
Around 16 600 people reached
through information and awareness
campaigns.

726 people trained on their right to
access justice through the legal aid
mechanism.

683 institutional actors trained to
better inform and guide citizens
toward public legal aid services.

260 social workers trained in legal
aid.

315 young people from different
regions trained to lead legal aid
awareness campaigns.

LEGAL AID AND SOCIAL PROTECTION: EXPANDING ACCESS TO
RIGHTS THROUGH DIGITAL TOOLS AND AWARENESS

The “Legal Aid and Social Protection” (SPLA) project
is a joint initiative of the World Bank and the United
Nations Development Programme (UNDP), supported
by the Kingdom of the Netherlands. It is backed by
the Tunisia Economic Resilience & Inclusion (TERI)
program and implemented in partnership with key
Tunisian institutions, including the Ministry of Justice
(MJ), the Ministry of Social Affairs (MoSA), the
Administrative Court (TA), and the National Bar
Association of Tunisia (ONAT). This project aims to
integrate social protection and legal aid to ensure
vulnerable populations have fair access to their rights.

The SPLA project supports stronger social services by
improving the AMEN Social program and
strengthening legal aid mechanisms. It also aims to
increase awareness among vulnerable groups,
helping them understand and claim their rights, and
access legal and judicial services more easily. The
main goal is to ensure fair access to justice through
integrated social services, contributing to lasting
poverty reduction.
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RECENT ACHIEVEMENTS AND PROGRESS
The UNDP and the World Bank are working closely
together to modernize social protection systems and
infrastructure, while promoting access to legal aid for
vulnerable populations — including legal assistance
and judicial and/or jurisdictional aid.

Awareness activity – Photo taken during a campaign organized by the
Académie de Dialogue National (ADN), focusing on community outreach

KEY AWARENESS AND CAPACITY-
BUILDING ACHIEVEMENTS

As part of the AMEN Social program, the
modernization of information systems is moving
forward with concrete progress. The AMEN
Information System infrastructure has been upgraded
to ensure high availability and the use of modern
tools for continuous integration and deployment of
new versions.

The MoSA teams have developed new features,
scheduled for rollout by June 2025, including:

Reduced manual data entry through data
matching with the Ministry of Education and the
Ministry of Higher Education and Scientific
Research.

Access to archived matching results and survey
data, following decisions by regional committees.

Adaptation of (re)certification mechanisms to align
with new eligibility rules.

Modernizing Information Systems &
Infrastructure
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To ensure accessibility and efficiency of social
services, user journey analyses were carried out
using a life-event-based approach, combining both
“As-Is” and “To-Be” methods. This approach helps
identify gaps between the current experience of
citizens and staff (“As-Is”) and the ideal experience
that could be achieved through regulatory, digital, or
procedural improvements (“To-Be”). The goal is to
propose concrete changes that better meet users’
needs.

The analyses highlighted practical challenges in
accessing services, such as administrative complexity
or long processing times. Efforts are ongoing to
simplify these processes as part of a continuous
improvement approach.

The aim is to make services clearer and more efficient
— especially for vulnerable groups — while ensuring
they are better adapted to users’ real-life needs.

SPARKS: A Tool to Strengthen AMEN
Social’s Delivery Chain

19 social workers were trained as legal aid
trainers, helping to build local capacity for
knowledge sharing and legal support.

260 social workers and 313 lawyers received
specialized training on legal aid, organized in
partnership with the Arab Institute for Human
Rights (IADH) and the Tunisian League for the
Defense of Human Rights (LTDH). These sessions
improved service delivery for beneficiaries and
helped structure the legal aid system.

91 staff members from social aid offices and
citizen relations units within prison facilities were
also trained to better inform and guide detainees
on their rights and the legal aid process.

Awareness campaign led by Amal Association, focusing on legal aid
accessibility for marginalized groups.

Beneficiary management optimized to streamline
exchanges with the National Social Security Fund
(CNSS).

These improvements help deliver more efficient
social services, better tailored to the needs of
citizens.

Simplifying Procedures

As part of efforts to improve the AMEN Social
program’s delivery systems, the World Bank launched
a technical assistance initiative in November 2024 to
assess the effectiveness of monthly cash transfers.
This work builds on the Tunisian government’s
ongoing commitment to a more inclusive social
system. To do so, the World Bank uses SPARKS
(Social Protection Assessment Resource Kit for
Systems), a diagnostic tool designed to analyze 

delivery chains, identify strengths and weaknesses,
and propose concrete corrective actions.

A field mission was held in Tunis from February 24 to
March 7, 2025, bringing together key stakeholders,
including representatives from the Ministry of Social
Affairs, the Ministry of Finance, the National Social
Security Fund (CNSS), the Tunisian Post, the Center
for Research and Social Studies (CRES), and the
World Bank. Together, they reviewed operational
performance and identified areas for improvement.

The final report was completed in April 2025 and
shared with Tunisian authorities for review. It will help
guide the development of a roadmap aimed at
enhancing the efficiency, responsiveness, and
inclusiveness of Tunisia’s social assistance system.
Key recommendations focus on the digitalization of
processes and stronger targeting of vulnerable
populations.

Strengthening Local Capacity

AMOA | Co-design Workshop on “As-Is” User Journeys
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Social Protection Systems Delivery Chain with SPARKS



The World Bank and UNDP will continue their efforts
in 2025, with a strong focus on:

Digitalization: Finalizing updates to the AMEN
Social system for improved beneficiary targeting,
alongside the digitalization of the entire social
service delivery chain. This includes the
digitization of legal aid processes and the
development of a more effective statistical data
collection system.

Inclusive Infrastructure: Renovating Legal Aid
Offices (BAJ), the Administrative Court’s Legal Aid
Office (BAJTA), Social Defense and Integration
Centers (CDIS), and Social Listening and
Guidance Units (CEOS) to ensure dignified access
to social and legal aid services.

Thanks to the commitment of the World Bank and
UNDP, the SPLA project continues to address key
challenges to ensure fair access to justice and social
protection. In collaboration with national partners, the
project is paving the way for a people-centered,
integrated system that can reduce inequalities and
improve the lives of the most vulnerable populations.

PERSPECTIVES

TOWARD A MORE INTEGRATED &
ACCESSIBLE SYSTEM

National Communication: Developing a
communication plan to raise awareness of the
AMEN Social program and its services among
vulnerable populations, with a focus on
accessibility, message clarity, and using a diverse
range of communication channels.

Capacity Building: Continuing supporting
partners in training legal aid offices, judicial aid
units, social workers, and the General Committee
of Prisons and Rehabilitation on legal aid.

Institutional Integration of Legal Aid: Introducing
a training module on legal aid in the curricula of
the National School of Prisons and Rehabilitation
and the National Institute of Labor and Social
Studies.

Awareness activity led by ATPNE Korba – Association for the
Promotion of New Education

Around 16 600 people reached through awareness-
raising activities led by civil society organizations.

240 rural women trained on their legal aid rights
through community-based initiatives.

315 young people from across the country
trained to lead legal aid awareness campaigns in
their regions.

120 visually impaired individuals reached
through a legal aid guide produced in Braille.

93 outreach campaigns conducted in public
spaces (markets, streets, post offices, CDIS
centers, etc.).

Raising Public Awareness on Legal Aid
Through Civil Society
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LINK TO THE FIRST EDITION OF SPLA NEWSLETTER
 https://thedocs.worldbank.org/en/doc/fe6d0cee2b1fcf4bcb62ded453276a56-0280072024/original/SPLA-
Newsletter-First-Edition-FV.pdf 

Simulation exercise on the judicial and court-related legal aid
process – Sousse, 07/02/2024

Legal aid training activity for women


