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Introduction

The World Bank Group (WBG) is comprised of five international institutions - the
International Bank for Reconstruction and Development (IBRD), the International
Development Association (IDA), the International Finance Corporation (IFC), the
Multilateral Investment Guarantee Agency (MIGA), and the International Centre for
Settlement of Investment Disputes (ICSID).

WBG’s mission is to end extreme poverty and boost shared prosperity on a livable planet
by providing financing, knowledge, and technical assistance to developing countries, while
also mobilizing private sector investment and supporting sustainable, inclusive economic
growth. The WBG works in partnership with governments, the private sector, civil society
organizations, and other international institutions to achieve these goals.

To support its mission, the WBG seeks the greatest overall benefit in the procurement of
goods and services while mitigating risk and facilitating timely delivery of operational and
client outcomes.

This Corporate Procurement Procedure Summary provides an overview of the procedures
that govern all procurements made for, or on behalf of, the WBG.

Integrity

The WBG conducts its procurement activities with impartiality and independence and
without preferential treatment or outside influence. Transactions relating to WBG’s
procurement activities require the highest degree of public trust and an impeccable
standard of conduct.

The WBG’s procurement process allows Vendors to compete for the WBG’s business on
a fair, equal, and transparent basis. WBG staff involved in the procurement process have
a responsibility to protect the integrity and confidentiality of the procurement process
and to maintain fairness and impartiality in the WBG’s treatment of Vendors. WBG staff
do not solicit or accept, directly or indirectly, any gratuity, gift, favor, entertainment, loan,
or anything of monetary value from anyone who: (a) has or is seeking to obtain WBG
business; or (b) has interests that may be substantially affected by a procurement award.

Vendors and their employees are expected to abide by the highest standards of ethical
competence and integrity in all business relationships. Vendors are required to comply
with WBG vendor policies, including those regarding conflicts of interest, fraud and
corruption, gifts, conduct of contractor personnel, contractor responsibility, and anti-
money laundering.



WBG Vendor policies, available on the WBG’s website

(https://www.worldbank.org/vendorkiosk) include:
Vendor Eligibility and Restrictions Proceedings Framework
Vendors Code of Conduct
Code of Conduct for On-site Vendor Employees
Information Security Requirements for Contractors

Security, Fire and Safety Regulations for WB Onsite Vendor Employees

Vendors are responsible for monitoring the World Bank Group website:

https://www.worldbank.org/en/about/corporate-procurement in order to stay abreast of

compliance requirements and changes to, or the introduction of, applicable policies.

The WBG prohibits harassment, sexual harassment, sexual exploitation and abuse, and
discrimination in the workplace or in connection with work by its staff towards other staff,

contractors, clients, partners, Vendors, and their representatives.
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3. Principles

3.1.

The World Bank Group applies five principles in the procurement of goods and services:

(i) best value, (ii) best business judgement, (iii) competitiveness, (iv) transparency, and (v)

fairness.

3.1.1.

3.1.2.

3.1.3.

Principle of Best Value

3.1.1.1. Best value means taking into consideration commerciality, efficiency
and proportionality, risk management, and sustainability to achieve the
optimal outcome relative to the World Bank Group’s needs. When
determining the optimal outcome, the World Bank Group may consider,
among other relevant factors, the total cost of ownership, technology
innovation, reliability of supply and quality.

Principle of Best Business Judgement

3.1.2.1. Best business judgement means that decisions during a procurement
process are required to be made: (i) in good faith, (ii) with the level of
care areasonably prudent person would use, and (iii) in the best interest

of the WBG.

Principle of Competitiveness


https://www.worldbank.org/vendorkiosk
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3.1.4.

3.1.5.

3.1.3.1. Competitiveness means maximizing opportunity to reach a wide cross-
section of capable Vendors to achieve the best commercial outcome
for the WBG.

Principle of Transparency

3.1.4.1. Transparency means that the procurement process is conducted with
openness and clarity.

Principle of Fairness

3.1.5.1. Fairness means ensuring equal opportunity and treatment for all
Vendors and the protection of the integrity of the procurement process.

4. World Bank Group Corporate Procurement Unit

6.

4.1.

4.2.

The WBG Corporate Procurement unit has functional authority for the WBG procurement

process and is accountable for managing the procurement function in line with the
principles set out above. Corporate Procurement plays a crucial role in ensuring that the

WBG’s procurement activities supportits mission and strategic priorities while promoting
efficiency, accountability, and sustainability.

WBG Corporate Procurement delegates responsibilities for certain actions in the

procurement process to specific WBG Staff. Staff to whom authority is delegated are
required to act within the scope of that authority.

Signature Authority

5.1.

Certain designated WBG Staff have the delegated authority to sign on behalf of the WBG,
contracts, purchase orders, agreements and other instruments associated with the
purchase of goods and services (including works) and consulting services.

Vendor Eligibility and Restrictions

6.1.

The WBG’s Vendor Eligibility and Restrictions Proceedings Framework (the Framework)
governs the processes for determining;:

whether a Vendor is eligible to participate in WBG corporate procurement processes

and be registered as a Vendor in the WBG’s Vendor registration system, and

whether to impose Restrictions on parties alleged to have engaged in any

Sanctionable Practices (as defined in the Framework) in connection with a WBG
corporate procurement process or Contract.
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6.2. Vendors seeking to participate in any WBG Corporate Procurement processes and be
registered as WBG Vendors must satisfy the Eligibility Criteria in the Vendor Eligibility
and Restrictions Proceedings Framework. In cases where a Vendor is alleged to have
engaged in any Sanctionable Practices, the WBG follows the processes set outin the
Framework.

6.3. Vendor Registration process

6.3.1. WBG staff may invite prospective Vendors to submit registration applications
through the WBG vendor portal, or prospective Vendors may submit spontaneous
registration applications without prior invitation. A prospective Vendor may be
required to submit a registration application to be able to participate in a WBG
business opportunity in WBG’s eProcurement system. The prospective vendor
will not receive a vendor identification number. A vendor identification number is
not required in order to participate in a solicitation process. Completion of a
Vendor registration application does not guarantee registration as a WBG Vendor.

6.3.2. Corporate Procurement conducts integrity due diligence prior to approving a
Vendor’s registration. Corporate Procurement processes registration
applications only where a Vendor is being considered as part of a solicitation
process. Vendors whose applications are approved will receive notification from
the WBG of their unique vendor identification number.

6.3.3. Registration of a Vendor does not guarantee receipt of a contract as contract
awards are subject to WBG’s review and approval process, and the Vendor’s
acceptance of applicable contract terms and conditions.

6.3.4. If WBG determines, in its sole discretion, that a Vendor does not satisfy, or no
longer satisfies, the Eligibility Criteria at any time, it may: (a) preclude the Vendor
from participating in any WBG corporate procurement processes; and (b)
deregister or block the Vendor in its Vendor registration system and other Vendor
files.

6.3.5. WBG may request registered Vendors to submit updated or additional
information during a solicitation process.

7. Solicitation Process

7.1. WBG uses a competitive or non-competitive solicitation method. WBG selects the
appropriate solicitation method taking into consideration: (i) the value and complexity of
the procurement, (ii) market research results, (iii) potential risks to the WBG arising from
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7.2.

7.3.

7.4.

7.5.

7.6.

7.7.

public disclosure, and (iv) whether a non-competitive procurement is justified. When
selecting the solicitation method, the WBG does not consider personal preference or
restrict the pool of potential Vendors on an arbitrary basis.

Competitive solicitations may be open or restricted. Open solicitations are advertised to
the public while restricted solicitations are advertised to a limited and specific group of
appropriately qualified vendors.

WBG procurements conducted via open competitive solicitation are open to interested
and qualified Vendors from all WBG member countries and are advertised through
Corporate Procurement’s external website. Competitive solicitations may also be
advertised through other media where necessary and justified to reach a broader or more
appropriate target audience.

The solicitation documents may incorporate the following, where applicable:

a. Instructions to Vendors which contain: i) the deadline for all key milestones in the
solicitation process, including pre-proposal conference, request for clarification,
submission of bids or proposals, ii) any other special instructions specific to the
procurement, iii) restrictions on the use of subcontractors or participation of
subcontractors and key personnel in more than one bid or proposal, and iv)
instructions on how and where the Vendors submit proposals.

b. Statement of Work (SOW) or Terms of Reference (TOR) which sets out the
specifications for the goods or services to be delivered in a clear, precise and
complete way, but does not include any of the legal terms and conditions.

c. Evaluation criteria which may include: i) the main criteria to be used for evaluating
the Vendors’ technical proposals, ii) the scoring approach to be applied, and iii)
where relevant, the relative weighting of the Vendor’s total technical score and
financial score.

d. WBG standard contract terms and conditions.

WBG may request registered Vendors to submit updated or additional information that
may be used in determining the Vendor’s ability to participate in specific requests for
proposals for major procurements, where additional qualification criteria specific to the
requirement have been determined.

The WBG may use a prequalification process or mandatory criteria to help identify eligible
Vendors to participate in the procurement.

The World Bank Group shall not be liable for any costs incurred by a Vendorin connection
with the Vendor’s participation in a solicitation process, including the cost of preparing a
proposal, attendance at any pre-proposal conference, meeting or oral presentation. Such
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7.8.

costs shall be borne entirely by the Vendor, regardless of the outcome of the solicitation
process.

Submission of Vendor Proposals

7.8.1. Vendors submit proposals in accordance with the instructions and the
submission deadline contained in the solicitation document.

7.8.2. WBG accepts a Vendor’s request to withdraw its proposal, or to submit a revised
proposal, until the solicitation deadline specified in the solicitation documents.
The WBG rejects: (i) Vendor proposals that materially fail to comply with the
solicitation requirement, (ii) Vendor proposals submitted after the solicitation
deadline, and (iii) revisions to Vendor proposals submitted after the solicitation
deadline.

7.8.3. WBG, in exceptional cases and at its sole discretion, may accept a late Vendor
proposal provided: (i) there is a legitimate reason that prevented the Vendor from
complying with the solicitation deadline, ii) the Vendor notifies WBG before the
submission deadline or promptly thereafter, and (iii) acceptance of the Vendor’s
late proposal does not create an apparent or actual unfair advantage for that
Vendor when compared with the other Vendors participating in the solicitation.

7.8.4. The WBG, at its sole discretion, reserves the right to request substantiation or
clarification of any or all information related to Vendors’ proposals, and to ask for
interviews with Vendors’ management staff and/or proposed key personnel.

8. Selection and Award

8.1.

8.2.

8.3.

The WBG’s Purchase Order terms and conditions are posted on the World Bank Group’s
website at https://www.worldbank.org/vendorkiosk. It is the Vendor’s responsibility to

review the terms and conditions on the website or included in the solicitation documents
prior to bidding, accepting a Contract, rendering services or shipping goods to the WBG.

The WBG may cancel a solicitation without recourse at any time prior to Contract award.
When a solicitation is cancelled, WBG provides written notice to all Vendors who
submitted proposals before the submission deadline.

Notice of Award

8.3.1. The selected Vendor will receive notice of the award, and the WBG contract will
be issued in accordance with the solicitation requirements. After the Contractis
finalized with the winning Vendor, the WBG provides timely written notice of the
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9.

8.4.

8.5.

8.6.

8.3.2.

contract award to all Vendors who submitted a proposal in response to the
solicitation.

A Vendor may not begin work or supply goods or services before the Vendor is
registered and provided with an official WBG Purchase Order or Contract. Any
commencement of work or delivery of services or goods by a Vendor prior to the
issuance of a WBG authorized Purchase Order or Contract will be at the Vendor’s
own risk.

Debriefing Unsuccessful Vendors

8.4.1. The WBG may offer debriefing opportunities to unsuccessful Vendors where: (i) the

relevant solicitation was conducted on a competitive basis, and (ii) the Vendor
expressly requests a debriefing within five (5) business days from the date the WBG
issued the notification of contract award, unless Corporate Procurement approves
otherwise.

Disclosure of Contract Awards

8.5.1.

Subject to the exceptions of the relevant WBG information disclosure policies,
WBG discloses contract awards valued at and above US $100,000. Publicly
disclosed contract award information includes, the name of the Vendor receiving
the award, a brief description of the contract goods or services, and the contract
award amount. Vendors’ proposals and contractual documents remain
confidential and therefore not subject to disclosure.

Contracting Instruments

8.6.1.

AUWBG Contracts with Vendors: (a) are formally documented in writing. The WBG
does not enter into oral Contracts or any other unwritten arrangements for the
supply of goods and services to the WBG. All contract changes or modifications
must be in writing in accordance with the terms and conditions of the Contract.

Award Debriefing and Protest Procedures

9.1.

9.2.

Award debriefing and protest procedures outlined in this section are available only to

Vendors who participated in a World Bank Group competitive solicitation and who were

not awarded a Contract.

Award debriefing and protest procedures are not available to i) parties who did not

participate in the solicitation; ii) Vendors whose proposals were not submitted in

accordance with the solicitation requirements and submission deadline; or iii) Vendors

who participated in a solicitation which was subsequently cancelled by WBG.
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9.3.

9.4.

Debriefing Procedures

9.3.1. The WBG may offer debriefing opportunities to unsuccessful Vendors where: (i)
the relevant solicitation was conducted on a competitive basis, and (ii) the
Vendor expressly requests a debriefing within five (5) business days from the date
the WBG issued the notification of Contract award, unless Corporate
Procurement approves otherwise. The scope of the debriefing is to identify the
technical deficiencies or weaknesses of the Vendor’s proposal.

9.3.2. Debriefings do not discuss the following (i) trade secrets or other proprietary
information including the methodology or approach of other offerors; (ii) financial
or cost information about other Vendors; (iii) evaluation scoring or the ranking of
Vendors; or (iv) other Vendors’ proposals.

Protest Procedures

9.4.1. AVendor may submit a protest in writing to the Manager - Sourcing and Supplier
Management, (email corporateprocurement@worldbank.org) explaining the
basis of the protest within 10 business days (the “Notice Period”) of the WBG’s
issuance of the solicitation, addendum, notice of award or other action of the
WBG related to the solicitation that is the subject of the protest. Protest
notifications must include the following information:

a. The protestor’s name, address, telephone number, and email address

b. The relevant WBG solicitation number

C. A detailed statement of all factual and legal grounds for the protest and
an explanation of how the protestor was prejudiced

d. Copies or relevant documents supporting the protestor’s statement.

9.4.2. Protest notifications that are submitted after the 10-day Notice Period or that do
not indicate a basis for the protest are not entertained.

9.4.3. Upon receipt of a written protest from a Vendor, Corporate Procurement:
a. Provides the protestor with a written acknowledgement;
b. Initiates a review of the protestor’s allegations; and
C. Provides the protestor with formal written notification of the decision and
the basis upon which it was made following the conclusion of the review.

9.4.4. A decision will be final and conclusive unless, within 10 business days from the
date of receipt of the decision, the protestor files a written appeal with the Chief,
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10.

Corporate Procurement. The determination by the Chief, Corporate Procurement
will be final and conclusive.

Contract Administration

10.1.

10.2.

10.3.

10.4.

The WBG Contract Manager manages and oversees the Vendor’s performance and
compliance with the Contract. WBG’s management and oversight of the Contract
includes the following:

a.
b.
c.

review and acceptance of deliverables,

processing of invoices,

monitoring the Vendor’s financial health and capacity, including factors such as
mergers and acquisitions and changes in financial statements,

recording any material issue with the Vendor’s performance or the Vendor’s
compliance with the Contract and taking appropriate action in accordance with
the Contract terms,

scheduling business review meetings with the Vendor at required intervals, where
applicable and

identifying any modification to the Contract that may be required. Contract
changes become effective only after a written contract modification or change
order has been issued by WBG.

Contract Termination

10.2.1. The WBG may terminate a Contract if the Contract permits termination or if the

WBG is otherwise entitled to terminate pursuant to applicable law. Depending on
the relevant circumstances, the WBG may have a right to terminate a Contract if:
(i) the Vendor refuses to perform, (ii) the Vendor becomes insolvent or files for
bankruptcy, (iii) the Vendor is subject to sanctions, or iv) WBG determines that it
is in its own best interest to terminate.

Payment to Vendors

10.3.1. The WBG specifies payment terms in the Contract and seeks to make payment

Taxes

only after the Vendor delivers the relevant goods and services. Vendors are not
entitled to receive advance payments, however WBG, in its sole discretion, may
agree to make payment prior to the Vendor’s delivery of the relevant goods and
services where it is deemed in the interest of WBG to do so. WBG may seek an
advance payment guarantee or other security to mitigate the risk of a loss of any
advance payment.
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10.4.1. WBG institutions are immune from all taxation and custom duties under their
constituent treaties.

11. Socially Responsible Procurement

11.1.

As a socially responsible organization, the World Bank Group, through its corporate
procurement practices, endeavors to integrate socially responsible suppliers into its
supply chain. For Contracts where labor services are provided directly to the WBG,
Vendors are required to adhere to WBG requirements related to wages and benefits,
health and safety, inclusive sourcing.

11.2. Wages and Benefits, Health and Safety

11.2.1. World Bank Group solicitations and Contracts that include labor services will
specify measures to be implemented to address Vendor employees’ wages,
health and welfare benefits, safe working conditions, accessibility (equipment
and facilities), and fair and equitable work practices.

11.2.2. WBG may include applicable evaluation criteria in the technical evaluation and
cost analysis of Vendors’ proposals.

11.3. Inclusive Sourcing

11.3.1. WBG provides opportunities for underrepresented business enterprises through
inclusive sourcing. The objectives of WBG’s inclusive sourcing initiative are to
increase economic impact and to enhance resilience and innovation in the
supply chain by i) encouraging participation of businesses owned by
underrepresented communities in WBG solicitations, ii) contracting directly with
businesses owned by underrepresented communities, and iii) working with
WBG’s first-tier Vendors (prime contractors) to expand their subcontracting of
WBG related business to businesses owned by underrepresented communities.

12. Environmentally Responsible Procurement

12.1.

WBG seeks to increase the development and awareness of environmentally responsible
procurement in the acquisitions of goods and services. WBG will ensure that, wherever
appropriate, specifications are written to provide for the expanded use of
environmentally preferred products such as durable products, reusable products,
energy-efficient products, low-pollution products, products (including those used in
services) that contain the maximum level of post-consumer waste and/or recyclable
content, and products that in any other way have a minimal harmful impact on the
environment.
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13.

12.2. WBG recognizes the need to ensure that products are made available at competitive

prices, and that the environmental benefits provided by a product or service do not
undermine its overall performance. WBG understands that many environmentally
preferred products and services can produce a variety of tangible benefits, and gives
consideration to the long-term and complete costs.

12.3. WBG may include applicable evaluation criteria in the technical evaluation and cost

analysis of Vendors’ proposals.

Definitions:

As used in this Procedure Summary, the capitalized terms have the meanings set out below:

Contract: a legally binding written agreement between a Vendor and a WBG institution
obliging the Vendor to provide goods or services to the WBG institution. A Purchase Order is
a Contract

Contract Manager: a WBG Staff member assigned to manage a Contract.

Corporate Procurement: the Corporate Procurement unit of the WBG.

Purchase Order (PO): a template contract document that describes the types, quantities
and agreed prices of the goods or services to be procured and incorporates the applicable
WBG standard contractual terms and conditions for corporate procurement. A Purchase
Order is a Contract.

Staff: persons holding appointments under WBG Staff Directive.

Vendor: Any legal entity, including any physical person that directly or indirectly (through an
affiliate, prime contractor, or subcontractor): (i) submits or may reasonably be expected to
submit an offer for, or (ii) enters into a Contract for, the provision of goods or services to the
WBG. An individual contractor engaged by the WBG to provide services in their individual
capacity (Individual Contractor) is a Vendor.

Any questions regarding this Corporate Procurement Procedure Summary should be directed

to CorporateProcurement@worldbank.org.
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