&

THE WORLD BEANK

Evaluating Impact:
Turning Promises into Evidence

Sohag Rural Development
Project




\MPACT

(R

EvaLyaTioN

1. Background

Project aims to:

o Support the sustainable development of Sohag
Rural Villages through participation

o Improving living aspects and income in rural
society

o Established in 2000 and is planned for 5 years.

O Main Components
= Infrastructure
= Institution building
= Micro Credit
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Inputs >‘-\ctivities >Outputs Outcomes Impact

eCommunity
participation

eNeeds
assessment

eLocal funds
ePre-studies

eCoordination
with
Ministries and
other
governmental
bodies

eBuilding
schools, health
units, vet
units, youth
and social
centers

eEstablishing
water supply
system

eConducting
Public
Awareness
Campaign

esEmpowering
women

*Providing
loans to youth
and women

56 new
primary and
secondary
schools built

839 of
classes with
41500 pupils

43,000 IDs
issued for
women

eof youth
and women
who have
received
loans

eIncrease
number of
schools by
10%
annually

Enhanced
living
sWomen
ability to
vote

eImproved
access to
primary,
preparatory,
and
secondary
schools

e Increased
organized
community
participation

eIncreased
women
participation
in civil

society @
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3. Primary Research Questions

O Did the micro credit activities increase the
income of the people particularly women
living in Sohag?
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4. Outcome Indicators

O % Increase in number of schools annually

O Increase in budgets based on
responsiveness to Needs Assessment
submitted

o # of people trained (Segregated by gender
and loans issued)

o # of women who registered to vote

O Increasing the community contribution
(kind and in-kind) in projects
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O The targeted village was selected based on the National
Poverty Index and the Human Development Report
amongst the top 10 poorest villages.

o The Project was implemented targeting all 11 districts
within the Sohag Governorate. There was no control group
identified at the beginning of the project. In each district
there will be a treatment group and a control group. (this
idea emerged during our group discussion and the data that
we have will enable us to assess accordingly).

o Difference in Difference
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6. Sample and data

O Beneficiaries
o Non-beneficiaries from a similar village

o Data will be collected from the following:
= Interviews with the Beneficiaries
= Government Records
= LDF and BDAC

m Project reports and Performance Monitoring
Plan

Q)
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7. Time Frame/Work Plan

O 6 months

o Workplan
m Selection of Evaluation Team
= Identifying and Designing evaluation tools
= Training of interviewers and data collectors
= Data collection
= Data entry and analysis

m Meeting of Evaluation Team to discuss findings
and produce recommendations

m Presenting Project Management and relevant
government entities with findings and

recommendations
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8. Sources of Financing

O 85% funds from the World Bank and IFAD

O 15% local funds (Ministries and
Government Entities)




