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Strengthening the Teaching Profession and School Leadership
November 5-7, 2025; Addis Ababa, Ethiopia

Expected Learning Outcomes:
1. Describe teacher and school leadership frameworks and policies that can be applied to
strengthen the teaching profession and enhance education system effectiveness.

2. ldentify and discuss opportunities and challenges for raising foundational learning outcomes
through policies related to teachers and school leadership.

3. Analyze effective ITE, induction, and continuous professional development (CPD) program
approaches and identify areas for policy action.
4. Assess teacher, school leadership, and government supervisor accountability and quality
assurance and reflect on areas for improvement.

DAY 1

Policies for Strengthening and Supporting the Teaching Workforce

Time Topic Speakers
8:30-9:00 Welcome and Introductions Saima Malik, World Bank
Halil Dundar, World Bank
Stephen McDowell,
Florida State University
Saamira Halabi, World Bank
9:00-9:30 Module 1. Introducing a Teacher David Evans, Center for Global
Pipeline Framework Development
Stephanie Zuilkowski, Florida State
University
9:30-10:30 Module 2. Attracting and Stephanie Zuilkowski, Florida State
Selecting Future Teachers University
10:30- 11:00 Break
11:00-12:30 Module 3. Hiring, Deploying, and David Evans, Center for Global
Retaining Teachers and Support Development
Staff Stephanie Zuilkowski, Florida State
University
12:30-13:30 Lunch
13:30-15:00 Module 4. Building Teacher Adrienne Barnes-Story, Florida
Leadership and Flexible Career State University
Pathways Laura Gregory, World Bank
15:00-15:30 Break
15:30-16:30 Module 5. Improving Teaching Adrienne Barnes-Story, Florida
Performance and Accountability State University
Katy Bullard, World Bank
16:30-17:00 Closing & Announcements Saima Malik, World Bank
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17:00-18:00

Free time

18:00-20:00

Yod Abyssinia Traditional Restaurant

DAY 2

Approaches to Teacher Education and Professional Development

Time Topic Leads/Speakers
08:30-09:00 Welcome Day 2 / Announcements Saima Malik, World Bank
09:00-10:00 Module 1. Initial Teacher Brenda Wawire, Florida State

Education Systems University
Katy Bullard, World Bank
10:00-10:30 Break
10:30-11:30 Module 2. Initial Teacher Brenda Wawire, Florida State
Education Program Content University
Laura Gregory, World Bank
11:30-12:00 Module 3. Teacher Educator Adrienne Barnes-Story, Florida
Qualifications, Hiring, and State University
Deployment
12:00-13:00 Lunch
13:00-14:00 Module 4. Induction and Brenda Wawire, Florida State
Continuous Professional University
Development David Evans, Center for Global
Development
14:00-14:30 Break
14:30-16:00 Building Stronger Teacher Mr. Ahmed El Karimi, Morrocco,
Preparation and Development Director of Training and Skills
Systems: Perspectives from Development
Reform in Action
Dr. Lawrence Sarpong, Ghana,
Director of Higher Education
Dr. Reuben Nthamburi, Kenya,
Director Teacher Professional
Management
Moderator: Jeongmin Lee, World
Bank
16:00-16:30 Closing & Announcements Saima Malik, World Bank
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DAY 3
School Leadership
Time Topic Leads/Speakers
8:45-9:00 Welcome Day 3/ Announcements Saima Malik, World Bank
9:00-10:30 School leadership: key policy Dr. Beatriz Pont, IEP UNESCO
levers for improving the practice
How school leaders can strengthen | Tamara Philip, Global School
foundational learning Leaders
Moderator: Jeongmin Lee
10:30-11:00 | Break
11:00-12:30 | Developing Effective School Ms. Esnart Chapomaba, Malawi,
Leadership: Perspectives from Deputy Director for Basic Education
Reform in Action
Mr. Leon Mugenzi, Rwanda, Head
of Teacher Development and
Management
Tamara Philip, Global School
Leaders
Moderator: James Gresham, World
Bank
12:30-1:30 Lunch
1:30-2:30 Action planning
2:30-3:00 Closing Saima Malik, World Bank




