LEADERS IN URBAN TRANSPORT PLANNING

)=LUTP

Leaders in Urban Transport Planning (LUTP) Program
Workshop Agenda
Maputo, Mozambique

Monday, November 7 — Thursday, November 10, 2022
Hotel Avenida

Urban transport practitioners in rapidly urbanizing and developing cities in Africa are grappling with
the challenge of providing more inclusive access to opportunities, while reducing the negative
impacts of travel on human welfare and the environment. Addressing complex challenges including
congestion, road traffic fatalities and injuries, air pollution, and the consumption of scare resources
like land and fuel requires holistic approaches to urban transport planning, governance,
management, and operations implemented by strong and cooperative institutions empowered with
human capital with a wide range of skills.

We welcome participants from cities in Mozambique and Angola to participate in an interactive
workshop on urban transport institutions, management, and public transport reform. Facilitated
problem-solving and hands-on learning will empower participants to think creatively and holistically
and learn from one another on how to assess the travel needs and challenges facing their cities;
balance different perspectives of transport system regulators, operators, and users; and develop
solutions that are ‘best fit’ to local circumstances.

The Leaders in Urban Transport Planning (LUTP) program empowers policymakers and
practitioners with the knowledge and skills needed to diagnose urban mobility challenges and
craft effective strategies to promote more livable, more sustainable cities.

Learn more at www.worldbank.org/lutp

This workshop is provided in partnership with the Africa Transport Policy Program (SSATP) with the
generous support of the World Bank Group SDG Partnership Fund.
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DAY 0. CHECK-IN

Sunday, November 6, 2022

. Duration .
Local time . Activity
(min)

14.00 — - Arrival of non-local delegates and hotel check-in

DAY 1. DIAGNOSING URBAN TRANSPORT PROBLEMS

Monday, November 7, 2022

9:00 - 9:30 30 Workshop check-in and pre-workshop survey

930 — 945 15 Welcome remarks and LUTP workshop overview (Joanna Moody,
Program Manager, LUTP)

9:45 - 10:15 30 Participant introductions and icebreaker activity (Joanna Moody)

10:15 - 10:30 15 Break

10:30 — 1130 60 Facilitated di.scussion: Urban mobility issues in cities in Angola
and Mozambique (Joanna Moody)

130 — 12:30 60 GI‘OFIp exercise: Considering'urban mobility from the perspective
of different travelers (Laura Piovesan)
Lunch

12:30 - 13:30 60
Group photo

13:30 - 15:15 105 Case study: Maseru Urban Transport Problems (Ajay Kumar)

15:15 — 15:45 30 Break and hotel check-in for local delegates

Introduction to the Africa Transport Policy Program (SSATP)
15:45 - 16:00 15 (Fatima Arroyo Arroyo, Senior Urban Transport Specialist and co-
Lead, Urban Mobility Pillar, SSATP)

Introduction to the SSATP-LUTP Mentorship Program

16:00 - 17:30 90 Mentorship Program project work: What is the problem we want
to tackle in our city and why? (Susan Wothaya)

19:00 — 21:30 - Cocktail reception at hotel




DAY 2. URBAN TRANSPORT INSTITUTIONS AND INFORMAL PUBLIC TRANSPORT

Tuesday, November 8, 2022

Facilitated discussion: Governance and institutional frameworks

9:00 -10:30 90
for urban transport system (Joanna Moody)

10:30 — 10:45 15 Break

10-45 — 12:30 105 Case study: !_agos Metropolitan Area Transport Authority
(LAMATA) (Ajay Kumar)

12:30 —13:30 60 Lunch

Presentation and facilitated discussion: Understanding the
13:30 — 15:00 90 informal public transit sector and lessons-learned from reforms in
Maputo (Ajay Kumar)

15:00 — 15:15 15 Break

Mentorship Program project work: What demonstration project or

15:15 — 17:00 105 study is needed to address the problem identified? (Susan
Wothaya)
19:00 - Dinner at hotel

DAY 3. BUS OPERATIONS, FINANCING, AND BRT

Wednesday, November 9, 2022

9:00 — 10:45 105 Case study: Dakar bus renewal scheme (Ajay Kumar)

10:45 - 11:00 15 Break

100 — 12:30 90 !:acilitated discussion: (?perator and driver experiences in
informal and formal public transport systems (Joanna Moody)

12:30 - 13:30 60 Lunch

Presentation and facilitated discussion: Principles of “alternatives
13:30 — 14:30 60 analysis” for deciding on which urban mobility project to pursue
(Joanna Moody)

Presentation: “BRT — What is it and how should it be planned?”

14:30 — 15:15 45 ) )
[virtual] (Sam Zimmerman)

15:15 - 15:30 15 Break




Facilitated discussion: Lessons-learned from international
experience in BRT (Ajay Kumar)

15:30 - 17:00 90

19:00 — 21:30 - Dinner at restaurant Zambi

DAY 4. ACTIVE MOBILITY AND WRAP-UP

Thursday, November 10, 2022

9:00 - 10:00 60 Open Q&A
10:00 —10:15 15 Break

Presentation and facilitated discussion: Considering gender in

urban transport planning and project implementation

10:15 - 12:00 105 e Karla Dominguez Gonzalez, Senior Gender and Transport
Specialist [virtual]

e Maria Peix Batet, Metropolitan Authority of Barcelona [virtual]

Walking or biking tour (with packed lunch) — conducted by UN-
Habitat, Arquitetura Sem Fronteiras (Architecture Without Borders), and

12:00 - 14:00 120 - o ) i,
Observatorio da Mobilidade e dos Transportes de Mocambique (Mobility
and Transports Observatory of Mozambique)

14:00 — 14:15 15 Break

Summary of workshop take-aways and closing remarks

e Arturo Ardila-Gomez, Lead Transport Economist and co-Lead,
14:15 — 15:15 60 LUTP Program [virtual]

e Fatima Arroyo Arroyo

Post-workshop survey

15:15 - 15:30 15 Break
15:30 - 17:30 120 Mentorship Program project ‘pitches’ and feedback
19:00 — - Dinner at restaurant Maritimo

DAY 5. CHECK OUT AND RETURN HOME

Friday, November 11, 2022

9:00 - 12:00 -- ‘Check out and departure of delegates



