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December 31, 1974

Sir John Crawford
32 Melbourne Avenue
Deakin
Canberra, A.C.T. 26UO
Australia

Dear Sir John,

I enclose for your Information a copy of the "Notes an the

Meeting of the Co-Sponsors, October 31-November 1, 1974"'. This

meting covered a number of matters, many of them of interest to you.

The notes reflect the discussion aud decisions at the tins. Since

then there has been progress on all items and on most of thea you will

already have received Information from us which is more reeat then

these notes. mvertheless, I thought you would wish to have this copy

to keep your records complete.

I look forward to seeing you in January.

Sincerely,

uMiehel L. Lejeune
bleautive Secretariat

EAclosure

NLLeJeuns :sdo'c



December 30, 1974

Mr. Peter A. Gran
Senior Agromomist
Policy Advisory Bureau
Food and Agriculture Orgeniet ion

of the United Uationa
Via dll Trme di Caraecalla
Rolm 0100, Italy

Dear Peter,

I an sending you a copy of a letter I have just sent off to

Sir John. It covers the am aground covered ia our Co-sponsors

mating and sy follow up letter of December 20, 1974 to the Co-

sponsors, a copy of which I have already sent you.

Best visa"s,

Sincerely,

klichael L. Lejoune
Efecutive Secretariat

Enclosure
HLLeJeune :sdo'c



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

December 27, 1974

TO: Co-Sponsors of the CGIAR

FROM: Executive Secretariat

SUBJECT: Notes on Meeting of Co-Sponsors, October 31-November 1, 1974

1. The co-sponsors of the CGIAR -- the FAO, UNDP and the World Bank -- met
together with the Chairman of the CGIAR and the Secretariat staff on Thursday,
October 31, and Friday, November 1, 1974, following the close of the October 30-31
meeting of the Consultative Group. Present were Messrs. Yriart, Oram and Kimmel
of FAO, Messrs. Mashler and Havord of UNDP, Messrs. Yudelman and Fransen of the
World Bank, Messrs. Graves, Lejeune, Cheek and Coulter of the Secretariat. The
meeting was chaired by Mr. Baum. The provisional agenda of October 30 was adopted,
although the items were taken in a somewhat different sequence as indicated below.

TECHNICAL ADVISORY COMMITTEE

2. Membership. It was agreed that there should be rotation in membership
of the Technical Advisory Committee, and that the present three-year term of TAC
members was too long. In the case of a new member, it took about a year to know
whether he would perform satisfactorily; if he did not meet the mark, he could not
be replaced for another two years. At the other end of the. time scale, it was felt
that in the case of useful members of TAC, service in a three-year term might be
too short, but that a three-year renewal, stretching out to a total of six years,
extended service for too long a period.

3. It was decided to adopt a compromise -- namely, that appointment be for a
two-year term with the possibility of re-appointment to a second two-year term,
but no further re-appointment. It was felt, however, that the Chairman was a
special case: he should normally be chosen from those who had had some service
on the Committee, and could be reappointed for one term beyond his first two. It
was noted that Sir John Crawford had agreed to an extension of his term as Chairman
from December 1974 for two years.

4. These changes would have to be approved by the Consultative Group. In the
interim, there was some desire that on the expiration of their terms in 1974,
Messrs. Elgueta, El Tobgy and Sauger should be replaced. In the end, however, it
was agreed that a replacement would be sought for Mr. Elgueta, and that Mr. El Tobgy
and Mr. Sauger each would be given a one-year re-appointment. In addition, there
would be a need to replace Dr. Bommer, who was accepting a position in FAO. It was
agreed that he should be asked to continue in office through the TAC meeting in
February 1975, in the interest of continuity in the work program.
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5. Concerning replacements for Dr. Bommer and Mr. Elgueta, it was agreed that
the disciplines most immediately needed on TAC were animal sciences and soils and
water management. It was also true that plant protection was an important priority
for the near future. Dr. Hopper, about to visit the Middle East, was to be asked
to interview Prof. Khaled of Lebanon, a soils and water specialist, and Mr. Fransen
was to ascertain the availability of Dr. Portilla from Ecuador, an animal scientist.
[Subsequently, Mr. Fransen reported that Dr. Portilla was available and interested.]

6. On the broader question of appointing TAC members as vacancies came due
at the end of each year, it was agreed to ask members to offer names. It would
remain the responsibility of the co-sponsors to select from this pool or else-
where and to nominate, in consultation with the Chairman of TAC, scientists for
the membership that came vacant. The approval of CG members would be sought
well in advance of the December deadline.

7. Finally, it was agreed not to pursue the proposal to increase TAC by two,three or four members, provided the TAC Secretariat was strengthened.

8. TAC Secretariat. Staff work was crucial to the functioning of TAC which
of itself was a deliberative body. The staff would need to be strengthened beyond
the 1.5 man-years which Messrs. Oram and Webster had been contributing. It was
agreed that there should be three man-years at the TAC headquarters in FAO in Rome
and one man-year of assistance to Sir John Crawford in Canberra. FAO would provide
an Executive Secretary on a full-time basis for TAC and also the two other staff
members. The appointment in Canberra would be made in consultation with Sir John
Crawford.

9. TAC Budget. It was agreed to accept the Australian offer that US$150,000
of its US$1.3 million contribution for 1975 should be used to meet TAC's expenses.
On this basis, each of the co-sponsors would provide $85,000, giving a total budget
of some $400,000 for 1975.

10. TAC Reviews. There was some discussion of the terms of reference and staff-
ing and reporting mechanisms for the TAC 5-year reviews of the centers. No specific
recommendations were made, however; there was reference to the TAC internal paper of
July 1974 on these subjects. Concerning the first review, that of IRRI in the fall
of 1975, its program would be looked at in an integrated fashion, including itsoutreach work and relationships with the three other centers concerned with rice:
CIAT, WARDA and IITA. TAC quinquennial reviews would be paid for by the Center underreview (approximately $50,000), and in effect would constitute a charge on donors tothat Center.

CO-SPONSORS' FUND RAISING ACTIVITIES, ESPECIALLY FOR ICARDA

11. The Chairman emphasized the delicacy of presenting the ICARDA proposal to
governments and institutions in the Middle East, particularly in its financialaspects. A basic point was that any prospective members should be approached onthe basis of the co-sponsors' wish to have them join the Consultative Group as awhole, even though reference would also be made to the forthcoming establishment ofICARDA as part of the Group's research network. It was agreed that any proposed
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contacts would need to be coordinated carefully with the Chairman, who had the prime
responsibility on behalf of the Group for measures to mobilize support from the
region. Within this context, it was agreed that the Chairman might ask Dr. Hopper
to take the lead in fund raising efforts and would consider what this meant with
respect to Dr. Hopper's chairmanship of the newly established Subcommittee for
ICARDA. Secondly, it was agreed that the co-sponsors would assist the Chairman
in ways which would be discussed and approved between them. On behalf of UNDP, Mr.
Mashler offered the help of its resident representatives. For FAO, Dr. Yriart said
he would explore with Dr. Nour, the ADG for the Middle East region, the possibility
of his assisting in contacts with governments in the region. Within the Bank, the
Chairman would ensure coordination with those responsible for the Bank's own fund
raising programs in the Middle East and OPEC countries.

12. Concerning specific approaches in the near future, the first would be the
discussion in Iran which Dr. Hopper and Sir John Crawford would have in the week
of November 4, a discussion basically to re-establish dialogue and if possible se-
cure the collaboration of Iran in tCARDA without Iran being the headquarters of
the center. Concerning Algeria, Mr. Yudelman would make any useful contacts that
were feasible at the World Food Conference but the CGIAR Secretariat would under-
take to ensure that the Algerian Government was fully informed as soon as possible.
Finally, it was agreed that contact should be made with other OPEC countries such
as Nigeria and Venezuela. (Subsequent to the CG meeting, Nigeria joined the Con-
sultative Group with a 1975 contribution of about $800,000, and the Bank was taking
steps to establish contact with Venezuela.]

CENTERS WEEK ORGANIZATION

13. Centers Week had become an increasingly complex series of meetings and the
justification for its various components should be re-thought. Concerning review
procedures, the basic point was that the centers submitted their draft budgets for
the coming calendar year by April 1. This was a benchmark date for any re-scheduling.
TAC needed to meet and review programs with center directors, particularly when there
were significant changes. TAC also had to meet on other business, and the donors
expected to attend such meetings.

14. Center directors need to meet with donors to present their programs and
discuss problems; this was the basic justification for Centers Week. The Week
could, however, be simplified by recognizing that this was not the appropriate
time for in-depth scientific discussion and that TAC's participation in the pre-
sentations was not essential. TAC could be represented at the Centers Week itself,
including the CG meeting, by the TAC Chairman alone.

15. It was agreed to explore further the number of times and the methods by
which donors should be approached in the annual fund raising cycle. At present
they receive visits from the Secretariat in June and finances are discussed at
Centers Week and again in the fall meeting of the CG, following donor review meet-
ings in October. It was felt that discussion of funding could be dropped from
Centers Week.
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16. The possibility of center presentations being made biennially was raised
but not discussed.

17. Any proposals for changing the sequence and relationship of meetings ofthe Consultative Group, TAC and the center directors would need further discussion
between co-sponsors and with the Chairman of TAC. Within this context, several
proposals were made. Given that Centers Week should be essentially a meetingbetween donors and the center directors, and then among donors and other CG members,
it was agreed that it would be important to have a prior meeting, perhaps in May,between TAC and the Center Directors for the review of center work, with emphasison new program proposals. In this way TAC could provide the CG sufficiently inadvance of Centers Week with a report analyzing each new proposal in the context
of the center's proposed annual program and budget. By the time such a report
would be ready for distribution to the CG, the Board of each center could have metto approve the annual program and TAC's report could take the action of the center'sBoard into account. There was some feeling among participants that, in view of theTrustees' responsibility for the Center, the Board's approval of the program shouldprecede and not run parallel with TAC's review of new proposals with the director.To do this, the Board would need to meet in March/April on the basis of the internalscientific review and the draft budget.

18. Even with a May TAC meeting, it would, however, not be practicable forTAC and a center to give full consideration to any major new scientific proposalfor the upcoming calendar year. TAC should therefore get word of such major newscientific proposals at an earlier stage so as to be able to give its views toany center before final action by its Trustees. This could imply notification toTAC in October/November of changes to become operative within year beginning some14/15 months later.

19. There appeared to be need for two meetings of the CG itself, one in Julyfollowing the center presentations, and the other around October to crystallizethe funding before the center budgets could be fully activated for the comingcalendar year.

20. It would be difficult to change the 1975 program, but the above consider-ations could lead to a 1976 program of meetings somewhat as follows:

Centers Week -- two weeks earlier (mid-July), without fund
raising discussion or a TAC meeting and
with TAC represented only by its Chairman.

Consultative Group -- at the close of Centers Week and again in
November. Financial discussions only at
fall session. Consideration of TAC reports
on new proposals in the summer session.

TAC -- May and November. In May, or as early as the
program and budgeting process permits, with
center directors chiefly to consider signifi-
cant program changes. In November, on general
matters and new long-term proposals, around



Co-Sponsors of the CGIAR - 5 - December 27, 1974

time of CG, thereby allowing donors to come to
observer sessions.

Boards of Trustees -- In March/April, to extent practicable (see
paragraph 17).

21. The ideal program and budget sequence would then be:

- internal/external review -- January/February

- draft program and budget - April 1

- Board review and approval -- March/April

- TAC/Directors review -- May

- Secretariat review paper -- June

- CG session -- mid-July.

PRESS RELEASE

The first page of the draft press release was cleared by the co-sponsors.

NATIONAL RESEARCH IN RELATION TO THE CENTERS

23. TAC would be focusing on the relationship of national research to the center
programs at its February 1975 meeting. Without such linkages, there could be sharp
limits to applying the results of center research. TAC was concerned in part with
the balance between core programs and outreach. It also wanted to know about national
research activities and the programs of bilateral donors in the developing countries.

24. The co-sponsors looked to TAC for leadership in exploring this subject. At
the same time, they could help organize information on national research and assist
the centers to better direct their efforts at effective linkages with national and
regional programs.

25. There would be a further Bellagio meeting on national research, as had been
discussed by several donors in a meeting on October 29 prior to the CG sessions.

OTHER BUSINESS

26. It was agreed that there was no great benefit in the CG pursuing further
the subject of data on the costs and benefits of international agricultural research(e.g., the Evenson paper). It was noted that the topic would be taken up in other
forums, such as the January 26-29, 1975, Airlie House Conference.
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27. Brief reference was made to improving the process of selecting Trustees
and Directors for international centers. A greater blend of nationalities, pro-
vided scientific standards were maintained, would be desirable.

NEXT MEETING

28. It was agreed that the meeting, the first extended one between the co-
sponsors since the formal establishment of the CGIAR, had been useful and that
they should meet regularly. Tentatively, a meeting was set for 1975 Centers Week,
but in view of the heavy program at that Week, further consideration would be
given to the most appropriate time for the next meeting.
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December 24, 1974

Mr. Peter A. Oram
Secretary
Technical Advisory Committee
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome 0100, ITALY

Dear Peter:

You will remember that when we sent to the co-sponsors our draft

notes of the meeting we held in November,I said that we would write

again as to which modifications of the COIAR cycle of work which we

contemplated for 1976 could be instituted in 1975. I have now written
identical letters along these lines to Messrs. Yriart and Mashler and

I enclose a copy for your and Brian Webster's information.

I hope you had a good trip and were able to get some TAC business
accomplished in Canberra.

Best wishes,

Yours sincerely,

Michael L. Lejeune
Executive Secretary

Attachment

MLLejeune:ia



December 23, 1974

Mr. William T. Mashler
Director
Division for Global and Interregional Projects
United Nations Development Programme
866 United Nations Plaza
New York, N.Y. 10017

Dear Bill:

When I wrote to you on November 19 asking for your comments on the

notes on the meeting of the CGIAR co-sponsors, I said that we intended

to work out some specific suggestions for your consideration as to how

to simplify the structure of Centers Week and the sequence of events
leading up to it for 1975. The purpose of this letter is to give you
our vievm and ask for your corments.

While it would be desirable to move Centers Week into the middle

of July, we feel that in 1975 it would be wise to leave it at the time

already notified the Group, namely, starting July 28. It is probably
too late to ask the Centers to provide their Program and Budget Papers
in final form earlier than already scheduled. Moreover, here in the
Secretariat we shall have a basically new team producing the documents
and making the preparations for the meeting and we feel it would be

risky to shorten the preparatory period this year.

At the Co-sponsors Meeting we contemplated moving TAC onto a
schedule of two meetings a year: one in May and the other in November.

As part of the streamlining of Centers Week, we proposed to eliminate
the TAC meeting at that time and instead to have it represented by its
Chairman and Secretariat. TAC already has A meeting scheduled for
February 1973 and we would not wish to disturb that, but there seems no
reason why they should not have their second meeting in 1975 in November,
in conjunction with the Consultative Group Meeting at that time, rather
than in the summer. I propose tentatively suggesting this to the Chatr-
man and Secretariat of TAC with a view to TAC's considering at its meet-

ing in February the merit of making this change in tAeir 1975 schedule,
but I will wait to hear from you before making it a tirm suggestion. In

1976 their first meeting of the year could be May and their second in
November, as we contemplated in our discussion at the meeting of co-
sponsors.
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I suggest that we aim to get from TAC, in time for distribution with
the other documents for the meeting of the Consultative Group at the time
of 1975 Centers Week, written comments and recommendations on any signifi-
cant new proposals put forward by the Centers in their Program and Budget
Papers. Whether TAC will wish to meet with center directors concerned in,
say, May as part of their preparation of these reports to the Consultative
Group, is also something which they should consider at their February meet-
ing. This is the procedure we envisaged for 1976 but it may not fit either
TAC's or the Center Directors' plans for 1975.

After talking with three of the Center Directors in recent weeks, I
gained the impression that the Directors as a whole feel that Centers Week
is becoming so crowded that with the increase in the number of centers, the
individual directors no longer can be allotted enough time to make more than
a cursory and superficial presentation. As a further measure toward stream-
lining eenters Week, we identified at the Co-sponsors meeting the possibil-
ity that each Center normally be expected to make a presentation once every
two years rather than every year except when there was some special reason
to report two years in a row. I believe the Centers, and quite likely the
Consultative Group members as well, would welcome this change. There seems
no reason why we should not institute it in 1975. 1 propose, therefore,
tentatively to suggest this to the Center Directors for their consideration
at their forthcoming meeting February 10-13, 1975 and will confirm this
suggestion to them once I have heard from you.

Finally, we believe that at the July meeting of the Consultative Group,
discussion of funding of the 1976 programs of the Centers should be confined
to the global amount required. While we would encourage discussion of the
size of the requirements of the system as a whole and the appropriateness of
each center's share, we would not seek to get firm indications from donors
at that time. We would, however, endeavor to get forewarning of any
significant change in the trend of a donor's contribution. Firm indications
by donors would be a principal item for the agenda of the November meeting
of the Group. It would be left to the Secretariat to canvass the donors as
necessary before the November meeting to ensure, to the extent practicable,
that the sum of the indications made at the November meeting would be
adequate.

Respecting regular meetings of the co-sponsors, we propose there be a
general business session each year following the November Consultative Group
meeting and that we hold a short meeting at the time of Centers Week to deal
with any urgent metters. We shall need such a meeting in July 1975 to pre-
pare for making recommendations to the Consultative Group on the large
number of appointments to TAC which will be necessary at the end of the year.
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I would appreciate having your coments soon so that even though I
shall have made tentative suggestions to both TAC and the Center Directors
for their consideration, I shall be able to confirm or amend these in
accordance with your views. I should be grateful, therefore, if you
could give me these by January 10 at the latest.

Yours sincerely,

Michael L. Lejeune
Executive Secretary

MLLejeune:ia

Similar letter sent to Mr. J.F. Yriart,FAO



MysArs. Baw=, Yude3zmx, Fransen, Cheek, Colter December 17, 1974

Michael L. Iojeune

Center Directors Nstnag

The Directors t the international research centers supported by
the CGIAR are getting together to discuss matters of con interest.
They have stich a meeting annually. This ne will be held at IITA
February 10-1 4, Dr. Albrecht will be the chairman.

I am going to write to Dr. Albrecht (with a copy to each center
director) identifying matters which the Secretariat suggests the
Directors might wish to put an their agenda. I should be glad to
haim any itemS you propose should be included in my letter. Could I

please have thmn by Friday, December 20.

MLT~j une iph



INTFRNATI(NAI DFVELOPMENT INTERNATIONAL BANK FOR INTFPNAIONAL FINAN
IA UN A ICON T ON AND I)EVELOPMENT ORPORA1 I

OFFICE MEMORANDUM ---
TO: Files DATE: December 11,-197

RWM: Carlos b. Cazvi[o

FECT: MeetingofNovember7, 1974 on "Fallout" from CC Meeting

On November 7, 1974, the Secretariat met to discuss the issues on Center
Financing raised during the October 30-31 Consultative Group Meeting. In
artendance were dichael L. Lejcune, harold Graves, Bruce M. Cheek, John K.

CoulLLr, and CarLos B. Cavino.

Mr. Lejoune asked at what point could one assume that the Centers' resnective
financial requirmcnLts were definitive, and did the table dates represent the

definitivel1y fi-nal position. Mr. GravesexpIained that following the indications
made at the Noveber meeting of the CC and any necessary further clarifications,
the table was "put to bed" and became part of the Summary of Proceedings of the

meeting.

The discussion of pledges was then handled on a donor by donor basis.

Australia

It was agreed that a letter of appreciation be sent to the Australian

Government for their contribution to CGIAR and TAC. Mr. Cheek will handle.

Be i .um

Belgium has special interest in CARIS mainly because CARIS revolves around
Africa. A note was made about the Belgians' slow disbursing procedures but
Mme. Vervalcke promised to do better this time.

Canada

The Canadians prefer to contribute to ILRAD rather than ILCA for reasons
of practicality. They pointed out that ILRAD's research efforts will pay off
much sooner than ILCA's.

Denmark

The Danes set a precedent in 1972, since followed by Notway, in asking
the Secretariat Lo allocate its funds. Now, however, the Danys are specifying
their own butet.

Ford Foundation

Dr. Hardin was told that the Centers' requirements from Ford Foundation
were less than the $3 million available to the Centers; he agreed that in
principle, the present level of $3 million would be kept.



France 1

Mr. Graves mentioned that France expressed willingness to increasu its support
to WARbA by $100,000 from $25,000 to $125,000. The increase will be re I r d in
a lower US contribution to WARDA. The French grant would be cont ing L'
on the submission of a new program and budget by WARDA.

Ce rmany

There were some discrep icivs concerning Gerany's cni iibtiLons. The
FinlancVAI table al local ions did not 112ch Dr. Troitz's in Ih C1 mttIin y . :ravc
apgrceed to look into the matlter.

II B

1DB Was in fact authorized to contribute $1 million t" (ho CWnter: hot
nly V3.7 million was req"ired At this time. The kaIt lcmm "I 7uU(,U00 was sac "sido
1"r LhW CATI prjat, W&,Ch in not yt a CG atI v IyV. It . 5 alSO mend"od
(it,-I LIM is onle ()j the donors whih OinnK A Flraal r ~m"H with the kvu, r
i r nttplw t bir. GAOut was :sed Lo idtn i tity tI o t K .

Japall

Up Lo now, Japan ban not formAlly made any commilmants lor 1975. However,
Mr. Aoki has indicated that Japan's contributlon for lq71 will uot bW blow

last year's ($2 l0,000), ald thQ Wirl) Bank's Tokyo of icc thinks tihu all nIt
acLtually wilL be $Y00,000. Japan's ContritbuLions have been to IRRI.

1<I glg 1aiundai n

The KelLogg Foundation has no iltImate relationships with Centers save
for CTAT. At Centers Weuk, Dr. Sawyer of CIP has indicated his Lntention to
present CIP's program to the Kellogg Foundation.

digper i L

Mr. Graves reported that the conltribution of Nigeria amounting to Q00,00U was
still unallocated. However, the Nigerians have said that they will Support
WARDA as well as ICRISAT, ILCA and ITA.

Switzerland

There was an increase of about 50 per cent in the Swiss coot ribu~tion as
culparel to last year's It was noted that Switzerland bus a rolIii contri bution
budg~et on a two-year hasis.

Uni ted Kingdom

The U.K.'s past contributions wgre on a restricted core basis. Now, however,
the U.K. has moved away from this posture as well as away from special projects
and made its funds available on an unrestricted basis.



It was noted that UNDP'Y cycle o contributions varied lrm most o1
the donors. Instead of a year-to-yoar (a a two-year pattarn, UNDP uses a
multi-year pattern of contribution, i.e., a Lhree-year Nao n Jive-year 'cIe.
It was also nol that UNDP cont ri hLions are gnLri I I y rant ri ed to cor :md

special project I Lnancing; tLh annncy does not make c pit a c0nt ribuitjo)n1

IfNIP is ons: of the very new donors. A I2 r ol O II 'a iat I should bu sunc CO
UjWEP and Mr. Groves will handle. nont ion was maden oi HAVP' inltfous to c"nuribute
to programs on uzopping sysms Nod pesticides. C IfYT was co;iderad hy "El'

as one Vocipiunt but beenuso Lhcrc is no ongoing croppiog rescavcb aL CKHMY,
CIAT would be Whe more se l rIci 7 pien L.

le U.S. position was noted to he fluxI e i i.P., that LW 1hci a u in of
funds could he adjusted from c11ar to center so lag aS 10 . I' b i gYIC
were kept within 25 per cunt oi LotW donor coL ribUnL I .

C IAT

This center has a new directar and its budget tor 191 /taI be uxpev.'d to

show a large increase.

ICRISAT

ICRISAT has substantial budget carry-overs from 1974 to 1975. However
the present ceilling of $33 million for its 4-year capital and operating ex-

prndiLure programl may have to be raised due to the sharp price- increases In
India. It was agreed that after further study and internal clearance, the

donors who had participated in the Subcommittee meeting on ICRISAT might be con-
sulLed about esablishing a new ceiling. The point was made that the Seeretariat
be more involved in center af fairs such as ICRISAT's where there are press ing
problems. As for the immediate future, Dr. CuImings should be asked to submit

an analysis of bids to the Secretariat for review.

IRRI

Like most of the centers, IRRI has the problem of rising costs, especLally

construction costs. IRRI's inflation allowance of 15 per cent was considered too low.

A question was raised by Mr. Lejeune on who generated IRRI's rapid investment prograim.
Mr. Graves replied that Dr. Brady has been the advocate. The implication is
that new and ambitious center directors Lend to have ambitious programs.

There was also mention that IRRI's program is at a peak in-1975 and should

drop gradually as construction work is completed.



I CA

jLCA's main problem is its charter which requires rati iatlon by
the Govertruen L. There was also the question of the location of ILCA. shiwuld
tMe C(ni-er remain in Ethiopia or should it be moved ul sewher: i P excess i=
delays occur in Ethiopia?

GENES BOARI)

1he Genes tard is expe ie ng problems associated with a new ocntir,
in par icular, We nUslis n1 admInWIS-tration, Whicb h K Lh 1e rcs sti ity 11 ;I

secrtal-rial provided by FAO.

ICARDA

Following the donors' support of the preparatory work for ICARDA, 1W

Secretariat would make arrangements for Ow dupos "i o iums pldgud o L I X-
plorat y fund. A determination has to be made about the 1 i this fund thouLd

taktisand tLhe s t hcla; to are t ded tin I tabl ish i .

Other MaLters

There were other points discussed which were of a gneraL nat ure:

(a) Mr. Lejeune requested a list of donor contacts from Mr. Gravee and their

profiles.
(b) A question was rai-sed concerning the possibility of establishing a

central fund to facilitate allocaLions to the centers. Mr. Graves recalled that two

alternatives had been discussed in the Consultative Group:

1. That a central fund be established composed of 10

per cent of each donor's available funds.

2. That IDA provide central funding (to be repaid when
funds become available from donors)

The first alternative seemed preferable, but had not been supported by
the CG. However, if a contingency fund were establishd, each center need ing to

draw from this fund would have to put a case.

(c) Mr. Lejeune raised the question of how proposals reached the agenda
of TAC. The reply was that, generally, proposals had to be vetted by FAO before
TAC would accept them for consideration directly, wiThout lthe advice of FAl.
It was agreed that the Consultative Group Secretariat should try to exert more

influence over TAC's accept ace of proposals for consideration, and that tih

Secretariat also should say more about what kind of advice the Consultative Group
wished to have from TAC concerning new proposals.



November 19, 1974

Dear Juan:

Enclosed is a draft note on the meeting of the CGIAR co-sponsors,
which was held on October 31-November 1, 1974, at the end of the meeting
of the Consultative Group. Your comments on this draft are indeed welcome,
preferably by telex or phone, after which we can make it final for the
record - and also provide a copy to Sir John Crawford.

At the same time, the note is really only a stage in the process of
continuing consultation on work in progress. There are a number of points
which will need to be pursued further, some as promptly as possible. One
is possible changes in the organisation of Centers Week and in the sequence
of events leading up to it. While the note reflects agreement to try and
improve the structure of these meetings and related steps in the annual
flow of reviews and meetings, the Secretariat feels the need for further work
on this, with a view to making some changes, if possible, in 1975 as against
awaiting 1976. We plan to work out some specific suggestions for your con-
sideration in mid-December. The TAC and the center directors would of course
be consulted where appropriate.

The other part of the discussion which comes up for early action con-
cerns TAC. The members of the CG will have to approve the proposed new terms
for TAC members (two years plus a possible second term) as well as the proposed
appointments. On the latter, we are awaiting Dr. Hopper's return on November
26 from the Lebanon where he is due to see Professor nhaled; Dr. Portilla is
now known to be both available and interested, so in his case it remains for
us to put his name to the CG members for approval.

With best wishes,

Sincerely,

Michael L. Lejeune

Mr. J. P. Yriart Identical copies sent to Mr. Montague

Assistant Direetor-General Yudelman, World Bank and Mr. William T.

Development Department Mashler, United Nations.

Food and Agriculture Organisation
of the United Nations
Via dells Terms di Caracalla

MLL:cm



November 6, 1974

Dear Peter:

I am enclosing the two volumes of verbatims on the

CGIAR meetings held here in the Bank on October 30-31.

We are now in process of drafting the Summary of Pro-

ceedings.

Things went hectically at the meetings, but it was

good to see you from time to time.

With best wishes,

Sincerely,

Bruce M. Cheek

Enclosures

Mr. Peter A. Oram
Secretary
Technical Advisory Comittee
Food and Agriculture Organization
Via delle Terme di Caracalla
Rome 00100
Italy

Identical letter sent to Mr. Wm. Mashler, UNDP
BMC:mcj



Mr. Michael L. Lejeune November 5, 74

J. K. Coulter

Meeting with USAIDy Noveaker 3

Present; Dr. Guy Baird, Peter Daniells, Jim Hill,
Dennis Conroy, W. Leak* (the latter three
from the Office of Regional Affair* in the
African Bureau).

Discussion centered on WARDA and the forthcoming visit of Danielle

for two months. He will attend the WARDA meetings in Ibadan, visit

Rokupr for coordinating purposes, especially to see that the research

program is properly oriented.

2. USAID will contact CIDA about Mopti and explore the possibility

of Rufus Walker being engaged as a consultant to help prepare a research

program for Mopti shoving the phasing of expenditure and scientific

program.

3. USAID proposes to support WARDA's training program and Daniells

will examine the proposals closely as regards nubers, availability of

trainees, etc.

JKCoulter: ape



THE FORD FOUN TIO

Inter-Office Memora uin .7'

TO: Representatives and Program Advisors Ie vber5 74
in Agriculture

COPY T 2:

FROM: Lowell S. Hardin

SUBJECT: Supplement to Attached Memorandum Concerning
Deliberations of Consultative Group on International Agricultural Research

Since preparing the attached notes on the Consultative Group meeting, we
have learned that the Government of Nigeria has joined the CGIAR. Nigeria's
contribution to Consultative Group-endorsed activities in the first year is expected
to be of the order of $800, 000.

Based upon our further discussions with Consultative Group Secretariat,
the Foundation's grants in support of core budgets of international centers for 1975
are planned as follows: CIAT, $625, 000; CIMMYT, $650, 000; IITA, $750, 000;
IRRI, $750, 000; ICARDA Preparatory Fund, $25, 000.

LSH:cf
Att.
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Central Files ONAL

,.FOR IMMEDIATE RELEASE
2 copi2 s WORLD BANK

~ON A0

1818 H STREET, N.W.. WASHINGTON D.C. 20433 TELEPHONE: EXECUTIVE 3-6360

November 4, 1974 Subject: October meeting of the Consulta-
tive Group on International
Agricultural Research

Pledges of about $45 million for support in 1975 of international agri-

cultural research activities designed to increase food production in the

developing world have been made by donor governments and organizations of

the Consultative Group on International Agricultural Research. The money

was pledged yesterday during the second and final day of the Group's yearly

meeting held at the headquarters of the World Bank in Washington, B. C.

In their discussions, the members of the Group took note of the re-

commendations to be considered next week by the World Food Conference in Rome

for the strengthening of agricultural research, both national and international,

in and for the benefit of developing countries. Apart from the Group's own

support of international research, which is expected to go on growing in future

years, members discussed ways in which international agricultural research

activities might be more effectively employed to assist and reinforce national

research programs in developing areas.

When it first met, the Consultative Group on International Agricultural

Research obtained pledges from its donor members of $15 million for research

programs in 1972. Yesterday's pledges totalling almost q45 million, which con-

trast with the $33 million pledged for 1974, illustrate the rapid expansion

which has taken place in support of research efforts to help meet the world's

food needs.

/more
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The Group also confirmed its approval of the establishment of a new

research center to serve the world's dry areas, to be located in the region

of the Near East and North Africa. The International Center for Agricultural

Research in the Dry Areas -- ICARDA for short -- is expected to have its head-

quarters in Lebanon. Two associated centers in designated zones of the re-

gion with differing ecological conditions would also be established. The

establishment of ICARDA rounds out the world-wide network of research activities

which the Group sponsors. A substantial number of members of the Group have

indicated their intention to cooperate in setting up a preparatory fund for

the further planning of ICARDA.

The Consultative Group has, since its inception in 1971, supported the

ongoing work at five international agricultural research centers, and has

established new centers in East Africa and India.

The two best known centers supported by the Group -- and the oldest --

are the International Rice Research Institute (IRRI), located in the Philippines,

and the Wheat and Maize Improvement Center (CIMNYT), located in Mexico. The

two centers jointly received the Unesco Science Prize in 1970 for their de-

velopment of new high-yielding varieties of wheat and rice, and Norman Borlaug,

director of CILYT's wheat research, was awarded the Nobel Prize for Peace in

that same year.

Other research centers whose ongoing programs have been supported by the

Consultative Group include:

-- the International Institute of Tropical Agriculture (IITA), in Nigeria,

which is focusing on farming systems for the humid tropics, mostly in Africa,

with special attention to the use of tropical soils;

-- the International Center of Tropical Agriculture (CIAT), in Colombia,

a pioneer in developing effective farming systems for lowland tropical areas of

the Western Hemisphere;
/more
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and the International Potato Center in Peru, a one-crop institute

working to expand potato cultivation in developing areas.

New organizations formed under the sponsorship of the Consultative Group

and drawn under its international umbrella are:

-- the International Crops Research Institute for the Semi-Arid Tropics

(ICRISAT), in India, which stresses farming systems and water conservation

methods of particular benefit to small-scale farmers in hot but water-short

regions;

-- the International Laboratory for Research on Animal Diseases (ILRAD),

located in Kenya, which concentrates on finding immunological methods for con-

trolling two major animal diseases -- East Coast fever and trypanosomiasis;

-- the International Livestock Center for Africa (ILCA), in Ethiopia,

which is working to increase animal production in the developing world through

improved techniques of animal husbandry; and

-- the International Board for Plant Genetic Resources, based on Rome,

which is working to conserve valuable plant types and to make them available

to crop research and production programs in developing countries.

The original reputation of international agricultural research efforts was

built by the achievements of CIMMYT and IRRI. Advances continue: for example,

high-yielding, high-protein maize (CIMNYT); a new high-yielding rice variety

with an unprecedented range of resistance to, or tolerance of disease and insect

pests (IRRI); a rice-production system with high potential for large areas of

land in South America which are now mostly unproductive (CIAT); an improved

maize variety which can double yields in Western Africa (IITA); and a promising

start in the development of potato varieties that will be highly resistant to

late blight, the most important disease of potatoes (CIP).

/more
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The Consultative Group, during its two days of deliberations, also agreed

to support financially an information system that would collect data on and

provide information about agricultural research work undertaken throughout

the world. This system, called CARIS (Current Agricultural Research Informa-

tion System), would, for instance, publish directories of all research in-

stitutions, research workers, and a directory of all main lines of research

in agricultural research.

The Group also:

-- affirmed its financial support for a program of rice trials currently

underway by the West African Rice Development Association in its 14 member

states;

-- gave responsibility for a program of research on groundnut development

to ICRISAT, the newly-established (1972) center in India; and

-- approved the 1975 program of the International Board for Plant Genetic

Resources.

The Consultative Group is co-sponsored by the Food and Agriculture Organiza-

tion (FAO) and the United Nations Development Programme (UNDP). The World Bank

is Chairman of the Group.

Among its 30 members are 21 donors: Australia, Belgium, Canada, Denmark,

France, Germany, Japan, the Netherlands, Norway, Sweden, Switzerland, the United

Kingdom and the United States among governments; the Inter-American Development

Bank; three private foundations -- Ford, Kellogg, and Rockefeller; three agencies

in the United Nations system -- UNDP, the World Bank and the United Nations

Environment Programme; and the International Development Research Centre, an

autonomous Canadian organization.



THE FORD FOUNDATION

Inter-Office Memorandum

TO: Representatives and Program Advisors DATE: November 4, 1974
in Agriculture

COPY TO:

FROM: Lowell S. Har o 

SUBJECT:Report of October 1974 Meeting of the Consultative Group
for International Agricultural Research (CGIAR)

At its official meeting in Washington October 30-31 the CGIAR authorized
steps which are expected to lead to the formation of the International Center for Ag-
ricultural Research in Dry Areas (ICARDA) with headquarters in Lebanon, reconfirmed
the addition of groundnuts to the program of ICRISAT, and pledged around $47 million
to the support of core budgets of international centers and related Consultative Group-
endorsed programs for calendar 1975. Thus members sustained their impressive
record of marshalling financial resources for the work the Group endorses and
supports. Despite inflationary pressures and rising budgets at the centers, fund
requirements and availabilities appear likely to be in approximate balance for the
network for 1975. Since the Group was founded members have provided (for the
core operating and capital budgets of the international research and training centers):
$17 million for 1972; $23 million for 1973; and $34 million for 1974.

New members joining the other 19 donors in the Group at this meeting are
the Government of Australia and the United Nations Environmental Program (UNEP).

Further details on specific actions taken by the Group follow.

ICARDA

Discussions of the formation of an international agricultural research and
training center in the Middle East have been going forward for more than three
years. Task force reports have been prepared, vetted in the region, and scrutinized
by the Technical Advisory Committee (TAC) of the Group. TAC has recommended
that such an institution be formed. At its summer meeting the Group created a
preparatory committee to carry the analysis further. This committee, under the
chairmanship of David Hopper of IDRC, recommended that the CGIAR appoint an
official subcommittee for ICARDA and mandate it to: (a) explore appropriate arrange-
ments with host countries for the establishment of the center; (b) prepare draft
agreements and organizational structure, identify suitable sites, initiate planning
for research program including budget estimates, and start on-site and facility plan-
ning; (c) prepare alternative budgets detailing programs which could be carried
out at varying levels of financial support ranging from $1 million annually to over
$5 million (operating and capital resources required for implementation of the
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optimal program as reported out by TAC); (d) appoint an executing agency which
would work under the guidance of the subcommittee to carry out initial phases of
the center's development - to the time that the first board of trustees was designated
and the center director named.

In essence, the foregoing recommendations were accepted by the Consul-
tative Group. Twelve donor organizations (Australia, Belgium, Canada, Ford
Foundation, Germany, IDRC, Netherlands, Rockefeller Foundation, UK, UNDP,
the United States, and the World Bank) indicated their willingness to contribute
to a preparatory fund (to be administered by the World Bank) to carry the work forward.

The expected timetable for the development of ICARDA will likely be some-
what as follows. Preparation of alternative programs and budgets to fit varying
levels of total funding is now underway. (The Foundation has released Robert Havener
half-time to take the lead in this essential preparatory work.) The resulting program-
budget alternatives will be reviewed by TAC at its meeting in early February, 1975.
The official Consultative Group subcommittee on ICARDA will likely meet in Lebanon
in February to name an executing agent and a project operations officer. The re-
sulting options (alternate program-budget combinations) will be presented to the
Consultative Group at International Centers Week next July at which time members
will indicate their preliminary intentions with respect to pledges. In the November,
1975 meeting of the Consultative Group pledges (toward operating and capital needs)
would become firm. This would permit the new center to be operational around
January 1, 1976. While the ICARDA subcommittee is carrying out the foregoing
steps CGIAR sponsors (IBRD, UNDP and FAO) will be vetting the proposal among
nations not now members of the Consultative Group to afford them an opportunity to
join in the support of this and other ongoing efforts of the Group if they care to do so.

Addition of Groundnuts to ICRISAT's Program

With the rising worldwide importance of vegetable protein and vegetable
oil, both TAC and the Consultative Group have judged it important to accelerate
research and training work on groundnuts. Accordingly, on the recommendation
of the Governing Board of ICRISAT and with the concurrence of TAC, the Consultative
Group formally approved the addition of groundnuts to the ICRISAT program. Work
in the coming year will be restricted primarily to the collection and classification
of genetic materials.

International Food Policy Research Institute (IFPRI)

Of special interest to us as a co-sponsor along with IDRC and the Rockefeller
Foundation were the discussions concerning possible Consultative Group endorsement
of a new international food policy institute. From the onset it had been recognized
that given the sensitive nature of some of the institute's anticipated research topics,
governments might prefer not to support IFPRI. Financing of the proposed institute
was therefore not an issue in that the co-sponsors had indicated a willingness, sub-
j ect to the formal approval of their respective governing boards, to provide the
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needed initial financial support. The discussion therefore centered on the appropriate-
ness of giving the proposed institute Consultative Group endorsement. By endorse-
ment was meant inclusion of the institute as a full member of the family of CG-sup-
ported centers subjecting it to the same review procedures, reporting responsi-
bilities, and accountability as the other international agricultural centers.

While North American members of the Consultative Group were generally
favorable to endorsement as above defined, Western European nations felt other-
wise.. It was therefore agreed that no formal action would be taken by the CGIAR
with respect to IFPRI at this time. It was further understood that the Consultative
Group desired to be kept informed of developments in this area. Should a private
initiative be undertaken following the World Food Conference (the outcome of which
was judged as likely to have an important bearing on the relevance and possible need
for such an institute) the communications link between the privately endorsed and spon-
sored IFPRI and the CGIAR would be an open one.

CGIAR-Supported Institutions

As detailed in the meeting, grants from the 21 donor members of the Group
for 1975 will go to the following institutions or programs:

International Center for Tropical Agriculture (CIAT)
International Maize and Wheat Improvement Center (CIMMYT)
International Potato Center (CIP)
International Crops Research Institute for the Semi-Arid Tropics (ICRISAT)
International Institute of Tropical Agriculture (IITA)
International Rice Research Institute (IRRI)
International Livestock Center for Africa (ILCA)
International Laboratory for Research on Animal Diseases (ILRAD)
International Board for Plant Genetic Resources
West African Rice Development Association (WARDA)
International Center for Agricultural Research in Dry Areas (ICARDA)

Preparatory Fund
Current Agricultural Research Informations System (CARIS)

(A computerized directory of research institutions and projects being
developed as an information retrieval program by FAO which, upon de-
velopment of the system, would be maintained and constantly updated
by that organization.)

In the pledging session, the Ford Foundation reiterated its intentions as stated
in International Centers Week last July to grant up to a total of $3 million towards
the 1975 core budgets of international agricultural research and training centers.
The precise allocation will be worked out in collaboration with the CG Secretariat
and will include a contribution to the preparatory fund for ICARDA.

-I It is possible that national sensitivities concerning agricultural policy in the EEC
triggered the concerned responses.
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Miscellaneous Items

A review and set of recommendations concerning WARDA has recently been

completed by a mission from the CG Secretariat headed by Dr. Coulter. Copies
of that mission's report are available from the Secretariat.

A TAC subcommittee headed by Dr. Vernon Ruttan is exploring the several

dimensions of the proposed International Plant Nutrition Research Institute. Findings
and recommendations will be discussed by TAC in its February, 1975 meeting.

Issues involved include consideration of how to approach the question of stimulating
research on: the application of chemical fertilizers under developing country con-

ditions, biological fixation of nitrogen, organic fertilizers, and means of producing
chemical fertilizers more economically in developing countries. In the meantime,
with USAID and IDRC funding, a non-profit corporation with a multi-national board

and staff is being formed to undertake chemical fertilizer research for tropical
conditions. This international research group will be located in Muscle Shoals

where it has access to the staff and facilities of the Tennessee Valley Authority.

The UK presented a paper, "Comments on Investment in Agricultural Re-

search - A Survey Paper by R.E. Evenson". The Evenson paper was prepared

for the Consultative Group discussions in November of 1973 drawing upon his own
and the work of Griliches, Ardito- Barletter, Ayer and Schuh and others. The
comments pick up many of the points presently under discussion in the pages of
the Journal of the American Association of Agricultural Economics. We will be
pleased to make copies of the UK paper available to those who wish them.

A new 70-page booklet entitled "International Research in Agriculture" de-

scribing the Consultative Group and the work of the eight existing international
agricultural research centers has just been published under CG sponsorship. This

volume was pushed to publication so that it might be available to all participants

in the World Food Conference. It is being distributed worldwide through the UNDP
offices. In addition to discussing the CG itself (with preface by Addeke Boerma,
Robert S. McNamara, and Rudolph A. Peterson) substantive discussions are pre-

sented on IRRI, CIMMYT, CIAT, IITA, CIP, ICRISAT, ILRAD, and ILCA. We

suggest that you obtain your copies through the UNDP distribution system. If,
however, problems are encountered, please let us know and we will try to mail

copies directly from New York. It is likely that stocks will be shipped from New

York sometime next week. These will be in English only with the French and Spanish
versions being distributed at a later date.

The first Ruble pledge to a CG-related activity was announced. William

Mashler, UNDP, indicated that 50, 000 Rubles ($62, 500) had been allocated in sup-

port of an international wheat research meeting to be held in the USSR next year.

UNE P indicated that in joining the CG as a contributing member, it did so

to project an additional concern into the discussions and to support through restricted
core budgets such activities as germ plasm collection and utilization, mixed cropping
systems, plant nutrition and fertility studies, integrated pest management investi-

gations, and related endeavors. An initial input of the order of $600, 000 was sug-
gested with the prospect that substantial increases in resources might be possible
as the dialogue matured.
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It was suggested that in future at international centers week the centers,
in presenting their programs and budgets, should follow somewhat the same proce-
dure with respect to special projects as is now followed for core and restricted
core items. This would result in the centers' presenting their desires and aspir-
ations in the special projects area as well as reporting, as is present practice,
the special projects already funded and underway. Historically the centers have not
necessarily appraised the Group of special projects which in their judgment ought
to be implemented in the near future. Special projects would, of course, continue
to be funded on a bilateral basis and would not become a direct part of the CGIAR
funding effort. The result, however, would be to appraise donors of the total pro-
spective program of the institution (both core and special project) and to alert bilateral
sources of new initiatives which the centers and national programs with which they
work feel are in need of external support.

The Group paid special recognition to retiring CGIAR Executive Secretary
Harold Graves and to USAID administrator Joel Bernstein for their substantive
contributions to the international agricultural research effort.

LSH:cf

cc: Directors of International Agricultural Centers
Members of Foundation Committee on International Agricultural Research
OLAC, A&P, MEA, Chrons



The Chairman of the Consultative Group

Mr. Warren C. Baum

takes pleasure in inviting participants

in the meeting of the

Consultative Group on International Agricultural Research

to attend a reception in honor of its

Retiring Executive Secretary

Mr. Harold Graves

on Wednesday, October 30, 1974

from 6-8 P.M.

Gallery
Second Floor-E Building

World Bank
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October 29, 1974

Dear John:

I am taking advantage of the lull before the hectic activity

of the CC meetings to write and thank you and your wife for the

very pleasant evening that Mike Lejeune and I spent at your house.

We enjoyed both your excellent hospitality and the opportunity to

meat your other guests.

Unfortunately our visit was too short for us to talk to you

at length about your program but I hope that such an opportunity

will be available on our next visit.

Should you have occasion to pass through Washington on your

way to or from Australia we would be delighted to welcome you

here.

With best regards,

Yours sincerely,

John K.Joulter

Dr. J. C. Flinn
International Institute of

Tropical Agriculture
Oyo Road, P.M.B. 5320
Ibadan
Nigeria

JKCoulter:apm
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TO: Mr. R. Messerley DATE: October 23, 1974

Bruce M. CheeI

(i J 1'CT Travel Arrangeinents for Participants in the Consultative Group on

SInternat iniial Agri cultural Research

On October 30-31, 1974, the Consultative Group on International
Agricul turdL Research will be meeting in the Board Room (A 1100) of
Loe World 1 1i Wash hingLon.

Following, lasL summer's procedure, I am writing to ask if you
would delegl0 010n member of your office to assist the 80 or so parti-
cipats wiAlh Lhir Lravel arrangements from 10:45 to 11:45, and 3:45
to 4:45 on both Jays.

For Lth past two years, Mr. Paul Ferre has assisted us in these
meetings, and if possible we would wish him to be designated once again.

BMC:mcj



Mr. Thomas D. Rimp October 23, 1974

Bruce M. Cheek

Entrance Signs for Consultative Group Meeting

You kindly agreed to have entrance signs prepared for the meeting of

the Consultative Group on International Agricultural Research (CGIAR),
which will be held in the Bank on October 30 and 31. Attached is a re-

quisition for the signs.

As we discussed a few days ago, we need to have prepared two sets of

signs in case the Board decides to meet on October 31 and the Consultative

Group has to move to E 436.

Would you please arrange to have the signs in the five main lobbies of

the Bank on the morning of Wednesday, October 30.

We will inform you as soon as practicable whether the Board is going

to meet on October 31, in which case we will need to use the second set of

signs. It will, of course, be a last minute decision depending on the work

load of the Board.

BMC:mcj
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FROM: MILA INCOOING MIEE

23ROLT GDistribution: Mr. Graves

HAROLC GRAVES

EXECUTIVE SECRETARY

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

INT bAFRAD

WASH INGTONDC

REUR INVITATION AND CABLE STOP DUE YEAREND PRESSURE

OPERATIONAL ACTIVITIES REGRET INABILITY TO SEND STAFF

TO PARTICIPATE CONSULTATIVE GROUP MEETING STOP

APPRECIATE RECEIVING REPORTS AND OTHER MATERIALS

REGARDS

HSIEH

ASIANDANK



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTER ON FINANCE

ASSOCtATION RECONSTRUCTION AND DEVELOPMENT TION

OUTGOING WIRE

TO: BOOK OF THREE DATE. OCTOBER 2 1974
LABIDI GRUNER -
AFDEZ COMEUR CLASS OF
ABIDJAN, IVORY CO&T- BRUSSELS SERVICE: TELEX OR LT
TELEX NO. 969-717-1 BELGIUM

Ext. 3454
COUNTRY: HSIEH

ASIANBANK
TEXT: MANILA, PHILIPPINES-

Cable No.: TELEX NO. 742-5071

WOULD APPRECIATE KNOWING RM WHETHER YOUR ORGANIZATION WILL BE

REPRESENTED AT MEETING OF CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL

RESEARCH TO BE HELD ON OCTOBER 30 AND 31 xk AT WORLD BANK HEADQUARTERS IN

WASHINGTON. IF SO WOULD YOU PLEASE INDICATE DELEGATION.

REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bre M. Cheek

DEPT. iculture & Development B cj

SSIGAUE OF INDIVIDUAL Au TO APPtOVE)

REFERENCE: For Use y unications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIO FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT .COR ION

OUTGOING WIRE

TO: ALL PERSONS ON THE ATTACHED LIST DATE: OCTOBER 21, 1974

CLASS OF

SERV1CE: LT OR TELEX

COUNTRY: Ext. 3454

TEXT:
Cable No.:

REGARDING AGENDA CIRCULATED OCTOBER 8 FOR OCTOBER 30-31 CONSULTATIVE

GROUP MEETING, ITEM SEVEN WHICH PRESENTLY READS QUOTE INDICATIONS OF

FINANCIAL SUPPORT IN 1975 UNQUOTE SHOULD ALSO STATE QUOTE AND 1976 THROUGH

1978 UNQUOTE REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME
ruce M. Cheeks

DEPT.

riu S'r RUral Dev op nt CMcj
SIGNATUlR t (GraATUE OFINDVIDA TORIZED To APPROVE)

For U ommunications Section

ORIGINAL (File
IMPORTANT See Secretaries u fr preparin form) Checked for Dispatc
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONA IN CE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPO TI

OUTGOING WIRE

TO: BOON-LONG DATE: OCTOBER 18, 1974
MINISTRY OF AGRICULTURE
BANGKOK CLASS OF

SERVICE: LT

Ext. 3454
COUNTRY: THAILAND

TEXT:
Cable No.:

THIS CABLE IS TO INVITE YOUR GOVERNMENT TO ATTEND MEETING OF

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH AT WORLD

BANK ON OCTOBER THIRTY AND THIRTYONE AS REPRESENTATIVE ASIA AND FAR

EAST REGIONAL MEMBERS OF CONSULTATIVE GROUP REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek

DEPT. Agriculture & Ru al Development :mcj

(SIGNATURE OF INDIVIDUAL AUTH t9M=!APnanvY)_

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) .Checked for Dispatch;
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October 18, 1974

Dear Jim:

Thanks for your letter of October 7 re the brochure. I hope

you feel the final version does justice to your work on the intro-
duction.

The printing process is now well under way through UNDP and
we are expecting copies to be supplied at the CG meeting on
October 30-31, as well as at the World Food Conference in Rome the

following week. I shall get hold of three copies of the English
text and mail them to you on November 1 with great pleasure.

With best wishes,

Sincerely,

Bruce M. Cheek

Mr. L. J. C. Evans
The Old Post Cottage
Motcombe
Shaftesbury
Dorset SP7 9NT
England

MC:Cj



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

October 17, 1974

TO: Members of the Consultative Group

FROM: Executive Secretariat

SUBJECT: Documents for Meeting of October 30-31, 1974

1. You have received, under cover of the Secretariat memorandum of
October 4, the "1975 Programme and Budget Proposals of the International
Board for Plant Genetic Resources". This paper is for consideration
under Item 2a of the Provisional Agenda circulated on October 8.

2. The Swedish Government has called attention to the need to amend
a statement under item 2 on page 5 of the Budget Proposals so as to re-
flect the decision of the second meeting of the Managing Board of the
Izmir Center. The correct formulation of the Government's position (in
lieu of lines 12-14) is as follows:

"The Swedish Government has agreed to consider further
financial support to the Izmir regional program up to
July 1, 1976."



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

October 17, 1974

TO: Participants in the Meeting of the Preparatory Committee
for a Middle East Center

FROM: The Secretary

SUBJECT: Draft Minutes of Preparatory Committee Meeting, London,
October 1-2, 1974

1. Attached for comment are the draft minutes of the meeting of

the Preparatory Committee which was held in London on October 1 and 2,

1974. As the covering note to members of the Consultative Group in-

dicates, the draft minutes have also been circulated as a basis for

discussion at the October 30-31 meeting of the Group.

2. Would you please give your comments as soon as practicable and

in any event by November 11, 1974.

Attachment



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR IN NAT$O L FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORP ATION

OUTGOING WIRE

TO: GRAVES DATE: OCTOBER , 1974

INTBkFRAD CLASS OF
SERVICE: LT

LONDON %% N. "-Ag-asmvc L N
EXT. 3454

COUNTRY: ENGLAND

Cable N.

KIERMAYR CALLED TODAY TO ASK AMOUNT OF ADDITIONAL FUNDS NEEDED BY

IRRI FROM GERMANY FOR 1974 CAPITAL BUDGET AS GERMANY RESPONDS FAVORABLY

IN PRINCIPLE STOP ON BASIS YOUR OCTOBER TEN CABE TO BRADY EYE SAID

TWO HUNDRED FIFTY THOUSAND AMERICAN DOLLARS AND SAID YOU WOULD CONFIRM

TO GERMAN DELEGATE WEDNESDAY DONORS MEETING IF ONE PRESENT OR CONTACT

TREITZ DIRECTLY REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce N. Cheek c NcM. Kierimyr

DEPT. iulture & RTal DeveIopment :

(SIGNATUIPE OF IND1VIDUAL AUTHO -APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT; See Secretaries Guide for preparing form) . Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATION L FIN CE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPO TION

OUTGOING WIRE

TO: ORAM DATE: OCTOBER 11, 1974
FOODAGRI
ROME CLASS OF

SERVICE: TELEX NO. 61181

Ext. 3454
COUNTRY: ITALY

TEXT:
Cable No.:

REGARDING YRIARTS CABLE ON NOVEMBER ONE COSPONSORS MEETING PLEASE

ADVISE WHETHER AND HOW FAO PROPOSALS ON TAC HAVE BEEN SENT

REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek

DEPT. e 
-Agriculture & Ralevop tBMmc

(SIGNATURE OF INDIVIDUAL AUTHORIZE_ P~1APROVE)

REFERENCE: For Use By Comm cations Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNAT NAL F CE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CO P0 ON

OUTGOING WIRE

TO: DATE: OCTOBER 11, 1974

CLASS OF

SERVICE: LT OR TELEX

COUNTRY:

TEXT: TREITZ
Cable No.: BMZ

ALBERS BONN
MINISTRY OF FOREIGN AFFAIRS GERMANY TELEX NO. 27174

DIRECTOR INTERNATIONAL TECHNICAL ASSISTANCE WILHELM
TRANSITORIUM DIRECTOR OF PROJECTS
MUZENSTRAAT 30 SWISS TECHNICAL COOPERATION E
THE HAGUE ON OF THE FEDERAL POLITICAL
NETHERLANDS DEPARTMENT

BERNE, SWITZERLAND Telex No.
S. VERVALCKE 84532176
ADMINISTRATION GENERAL DE LA COOPERATION AU DEVELOPPEMENT
PLACE DU CHAMP RE M4kW, 5
BUILDING AG
1050 BRUSSELS
BELGIUM

MARK JENSEN
MINISTRY OF FOREIGN AFFAIRS
DANIDA
AMALIEGADE 7, DK-1156
COPENHAGEN
DENMARK

CABINET
(FOR HJERTONSSON)
STOCKHOLM
SWEDEN

MINISTER COUNSELOR
KJELL RASMUSSEN
ROYAL EMBASSY OF NORWAY
LONDON ENGLAND Telex No. 22321

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A.

DEPT. c ,1C - To) g

SIGNATURE -c /10L/V
(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ALL PERSONS ON THE ATTACHED LIST DATE: OCTOBER 11, 1974

CLASS OF
SERVICE: LT OR TELEX

EXT. 3592
COUNTRY:

TEXT:
Cable No.:

THIS CONFIRMING INFORMAL MEETING OF CONSULTATIVE GROUP DONORS TO BE
OVERSEAS DE ELOPMENT MINISTRY

HELD OCTOBER SIXTEEN AT &!aLAND HOUSE STAG PLACE LONDON BEGINNING TEN

O'CLOCK AND PROBABLY ENDING IN MID AFTERNOON. TOPICS EXPECTED TO INCLUDE

REVIEW OF STATUS OF MIDEAST CENTER PLANNING AND OF PROPOSAL FOR FOOD

POLICY INSTITUTE AS WELL AS DISCUSSION OF GRANT ALLOCATIONS TO INDIVIDUAL

CENTERS FOR 1975. REGARDS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Agriculture & Rural Development

SIGNATURE 
tSIGNATURE OF IND1VIDUAL AUTHORIZED TO APPROVE)

REFERENCE: HGraves:apm For Use By Cornunications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNAT NAL FIN E

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CO OR

OUTGOING WIRE

TO: STEUBER DATE: OCTOBER 11, 1974
INTBAFRAD
PARIS CLASS OF

SERVICE: TELEX

EXT 3592
COUNTRY: FRANCE

TEXT:
Cable No.: WOULD APPRECIATE YOUR CONFIRMING TO FRENCH REPRESENTATIVE WHOSE NAME WE

ARE AWAITING FROM YOU THAT INFORMAL MEETING OF CONSULTATIVE GROUP DONORS WILL

OVERSE DEVELOMENT NINISTRY
BE HELD OCTOBER SIXTEEN AT/ELAND HOUSE STAG PLACE LONDON BEGINNING TEN

O'CLOCK AND PROBABLY ENDING IN MID AFTERNOON. TOPICS EXPECTED TO INCLUDE

REVIEW OF STATUS OF MIDEAST CENTER PLANNING AND OF PROPOSAL FOR FOOD POLICY

INSTITUTE AS WELL AS DISCUSSION OF GRANT ALLOCATIONS TO INDIVIDUAL CENTERS

FOR 1975. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Agriculture & Rural Development

SIGNATURE _ _ __ __
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: r For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR NTERNATION L FINAN E

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPOR TION

OUTGOING WIRE

TO: YRIART DATE: OCTOBER 11, 1974
FOODAGRI
ROME CLASS OF

SERVICE: TELEX NO. 61181

COUNTRY: ITALYExt. 3454

TEXT:
Cable No.:

THANKS YOUR CABLE RE COSPONSORS MEETING NOVEMBER ONE STOP FULLY

AGREE ITEMS PROPOSED FOR AGENDA AND WOULD SUGGEST THAT OTHER BUSINESS

INCLUDE CENTERS WEEK ORGANIZATION FOR 1975 COMMA COSPONSORS ACTIVITIES

TO STIMULATE NEW AND INCREASED CONTRIBUTIONS AND RELATION OF TAC WORK

TO CENTER BOARDS AND TO DONORS OWN CENTER REVIEW ACTIVITIES

REGARDS

YUDELMAN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek cleared with and cc: Mr. Yudelman

DEPT. cc: Mr. Baum
Mr. Graves/Mr. Lejeune

(SIGNATURE OF INDIVIDUAL AU ORI Z:T PROVE) BMC:mci
REFERENCE- For Use By Corpn hications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FIN

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATI

OUTGOING WIRE

TO: STEUBER DATE: OCTOBER 10, 1974
INTBAFRAD
PARIS CLASS OF

SERVICE: TELEX

COUNTRY: FRANCE

TEXT:
Cable No.:

THANKS YOUR HELP WITH VERNEDE. WOULD BE GRATEFUL IF YOU WOULD FIND OUT

AND LET US KNOW THE NAME OF THE PERSON FROM PARIS WHOM WE SHOULD EXPECT AT

LONDON MEETING OCTOBER SIXTEEN. ALSO, WOULD YOU PLEASE TELL VERNEDE THAT

WE MAILED DOCUMENTATION FOR THIS MEETING TO HIM EARLIER THIS WEEK AND ASK

HIM IF IT WOULD BE POSSIBLE FOR HIM TO ARRANGE WITH HIS FORMER BUREAU TO HAVE

THIS DOCUMENTATION DELIVERED TO THE PROPER PERSON. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Agr culture &Rural 1oMent

SIGNATURE = = p T
(SIGNATURE OF INDIVIDUAL AUTHORIZED TD APPROVE)

REFERENCE: HGraves :apm For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

October 9, 1974

TO: Members of the Consultative Group

FROM: Executive Secretariat

SUBJECT: Documents for Meeting of October 30-31

Attached are two documents for consideration at the meeting

of the Consultative Group to be held in Washington on October 30

and 31, 1974. One is "Variations from Planned Expenditures,"

which is provisional Agenda Item 5a. The other is "Off-Campus

Programs of International Agricultural Research Centers," which

is provisional Agenda Item 5b.

Attachments



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

CG/74/5a

Variations from Planned Expenditures

1. The bases of financial support by the Consultative Group for inter-

national agricultural research are the program and budget proposals approved

by the Trustees of the international centers, evaluated by TAC and the Group

Secretariat, and thereafter considered by individual donor members of the

Group. The donors and Secretariat, acting in consultation, aim to satisfy

these budget requests, qualified by (a) the judgment of the donors concerning

the scientific and financial merits of the proposals, and (b) the availability

of funds.

2. The expenditures actually made by the centers, however, do not neces-

sarily follow the budgets presented to donors, and the substantive programs
of the centers may also be altered. It is customary for center management

to review and if necessary to modify budgets and programs early in the program

year beginning January 1, and further adjustments may take place thereafter.

3. Such changes are to be expected, particularly if the Centers are to

take full advantage of the opportunities for innovation and creativity that

may arise as their work proceeds. In some cases, the first drafting of the

program and budget proposals put to the Consultative Group at International

Centers Week may have taken place as much as a year before the start of the

program year. Scientific or other developments in the intervening time may

make modifications of the programs and budgets not merely desirable but neces-

sary. As the program year progresses further, other developments may occur

which may lead to additional modifications in planned expenditures: e.g.,

recruitment may not proceed as fast as expected; there may be unforeseen

delays in the procurement of equipment or materials; or estimates of costs

of supplies and services may prove to be inaccurate.

4. A Center, having justified and obtained its finance on one basis, may

then proceed in somewhat different directions or at a different pace from

those envisaged by TAC, the Secretariat and the donors. While this is a

common budgetary practice, it has special implications for the Consultative

Group system because of the particular relationships involved.

5. The Centers and their Boards of Trustees themselves do not have any

consistent practice with regard to budgetary variations. Some Boards follow

such matters closely and take formal action on significant changes of budget.

Others leave such matters largely to the initiative of the director of the

Center.

6. Broadly, the Centers and donors have agreed in principle that certain

types of change in amounts of expenditure will not be made: transfers will not

occur among amounts budgeted for capital, for core programs and for special
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1/
projects.- Certain other broad principles are agreed: Of particular con-
cern are budgetary changes in any one year that would imply lasting changes 2/
in program emphasis or commitments to support those changes in future years.-
On the other hand, donors do not wish to impose cumbersome or arbitrary rules
on the Centers with respect to budget modifications: They wish to leave the
Centers the necessary freedom to make changes within major categories of
expenditure, and they do not wish to become involved in a procedure which
would require their prior approval of variations beyond some specified pro-
portion of the expenditures originally intended. Donors do indicate a de-
sire to be better informed about variations from planned expenditures and the
justification for them.

7. The following is proposed: The Centers already have agreed to furnish
copies of revised budgets to the Secretariat 1/; and they should do so promptly.
It is recommended that these revised budgets be accompanied by a brief state-
ment indicating and explaining any significant changes in planned expenditures,
as, for example, changes which

a. involve a redistribution of senior posts within the depart-
ments of the center;

b. finance appointments to senior or support posts, or to
visiting fellowships, not previously included in the program or
budget;

c. inaugurate a previously unbudgeted activity which members
of the Consultative Group will be asked to finance in succeeding
years;

d. involve changes in capital installations which will in-
fluence the annual level of operating costs thereafter;

e. reflect any effect from special project activities on
the level of core staffing or the level of expenditures.

The same statement should indicate whether the changes have been approved by the
Board of Trustees or an appropriate committee of the Board, or have been made with-
in some standing authorization of the Board.

8. On receipt of the revised budget and accompanying statement, the Secre-
tariat would judge whether the changes were only of routine character, or were

1/ As reflected in the Secretariat paper, "Budgeting and Accounting Procedures,"
June 18, 1973, and in the draft summary of proceedings of International Centers
Week, 1974, page 7, paragraph 36.

2/ As reflected in the draft summary proceedings of International Centers Week,
1974, paragraph 37.

3/ "Budgeting and Accounting Procedures," June 18, 1973, paragraph 33.
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of sufficient interest that donors should be informed about them. The Secre-
tariat would obtain from the Center any clarification that appeared necessary,
and would circulate the Center's statement concerning changes to donors to-
gether with any comment that it thought useful.

9. It does not seem desirable or practical to suggest any form of inter-
vention by donors or the Secretariat with respect to the reported changes after
the beginning of the program year. The information given about revisions would
not be provided for the purpose of eliciting reaction; it would form part of
the record of Center performance about which TAC and the Group Secretariat
would comment in their periodic reviews, and on which donors would base their
decisions concerning financial support in subsequent years.



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

CG/74/5b

Off-Campus Programs of International Agricultural
Research Centers

1. A substantial part of the activities of most international agri-
cultural research Centers is carried out at locations away from the head-
quarters of the Centers. These activities, broadly speaking, are of three
kinds: (a) core activities of research and training; (b) cooperative or
collaborative research; and (c) outreach activities. It is the purpose of
this paper to describe briefly the nature and the financing of each of the
three.

Core Activities

2. The core program of a Center, according to the definition used by
the Centers and by the Consultative Group Secretariat, is a set of long-
term activities designed to progress toward the Center's fundamental ob-
jectives in research and training, as described in a basic statement approved l/
by the Center's governing board (which some Centers refer to as their "mandate").-

3. The core program need not be confined to the headquarters of an institute.
Parts of it may be carried on away from headquarters and even outside the host
country. Parts of core programs typically conducted away from headquarters are
research activities directed to the study of diseases not present at headquarters,
or in ecological conditions different from those at headquarters. An example of
the former is the work of the International Potato Center in the Toluca Valley
of Mexico, directed to the study of blight; and an example of the latter is the
work done on wheat and maize in the substations of CIMMYT in different parts of
Mexico.

4. The core program represents the initiative of the Center and carries
the approval of the Governing Board. So far as finance is concerned, the core
program is funded within the procedures of the Consultative Group: that is,
by donors sharing the budgetary costs and, especially with regard to new ex-
tensions of the core program, acting with the advice of the Technical Advisory
Committee (TAC).

Cooperative Research

5. Core research is often done in cooperation with other research organiza-
tions, in which case it may be referred to as "cooperative" or "collaborative"
research. It may be carried on by contract with another research organization
or laboratory, or by cooperative arrangements with national, regional or inter-
national programs. The International Potato Center, for instance, contracts for

1/ Secretariat paper, "Budgeting and Accounting Procedures," July 11, 1974, p. 1.
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some of the research work within its core program to be done by university
research staffs in economically developed countries. The beef program of
CIAT is carried on cooperatively in Colombia with the national Instituto
Colombiano Agropecuario (ICA) with the use of staff and facilities provided
partly by ICA.

6. Like other kinds of core activities, cooperative research represents
the initiative of the Center and carries the approval of the Governing Board.
Since cooperative research is done for the common benefit of the cooperating
institutions, the costs are usually shared by agreement among them. The part
of the cost borne by an international Center is, like the expenditure for other
parts of the core program, financed within the procedures of the Consultative
Group, by donors acting together with the advice of TAC.

Outreach

7. A third class of activity is one in which the expert staff of the
international agricultural research Centers assist in carrying forward national
programs of research, production or training. This is one of the principal
ways in which the findings of the Centers are given practical application in
the field (others: conferences, headquarters training programs and the dis-
semination of research papers). Both the Consultative Group and the Centers
believe that the further growth of outreach activities is essential to the
success of efforts to feed the peoples of the developing countries at an ade-
quate standard.

8. Generally speaking, however, outreach activities have not been planned
or executed within the framework of Consultative Group procedures. In a typical
case, a developing country proposes a research or production program and ob-
tains financing for it from an individual donor country or agency: in addition
to employing its own resources, the developing country contracts with an inter-
national center to provide needed technical assistance, which is funded out of
the bilateral grant. Neither the formal initiative nor the financing arises
from within the Consultative Group system; and Boards of Trustees take varying
degrees of interest, and exert varying degrees of control, over this type of
activity by the international agricultural research Centers.

9. Parts of both core and outreach activities may take regional form.
Some of CINMYT's work on certain diseases, a core activity, is coordinated by
a senior scientist posted in the Middle East. CIP's assistance to national
programs of research, production and training, essentially an outreach function,
is carried out with the help of regional offices in different geographical areas.
Regional arrangements of these kinds may make it possible to deal more economically
with several countries having similar ecological or other features, and may shorten
the lines of communication and supply from a Center to its collaborators and clients.

10. Some Centers observe that the present method of funding outreach pro-
grams makes this important type of activity dependent on the vicissitudes of fi-
nancing by bilateral donors. They say (to quote IRRI) that the "uncoordinated,
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short-term, ad hoc nature of programming and support makes it difficult... to
recruit good staff or to develop a sensible long-range program to assist the
national research organizations."

11. There is therefore pressure to provide continuing support for out-
reach activities from core budgets. Members of the Consultative Group, however,
have expressed concern that the limited funds available for multilateral use
through the Group not be made generally available for assistance to national
programs, whose potential demand for funds far exceeds multilateral resources.
They observe that financial backing for national programs can be given from
more plentiful sources: for instance, bilateral funds, national treasuries
in developing countries, or credit from lending agencies. The Group has begun
to consider ways of creating more effective relationships between bilateral
projects and the international centers.

12. The Consultative Group nevertheless has moved some way toward giving
core support to staff arrangements which underpin the development and conduct
of outreach programs. Three kinds of staffing have been involved, of which one
is standard and two seem to be in the process of evolution.

13. It is understood to be standard practice that the international Centers
maintain on their headquarters core staffs one or more members concerned with
the stimulation, organization and supervision of outreach activities. Most
Centers have such a staff member, often with the rank of Assistant Director
General. So far as the Secretariat knows, the largest number of senior and
support staff maintained at any Center headquarters for this purpose is three.
The Secretariat has only fragmentary information, but guesses roughly that
total expenditures for this kind of staffing throughout the network may be
from 2 to 3 per cent of core budgets and may reach a level between $700,000
and $1 million in 1975.

14. In addition to permanent headquarters staff with responsibilities
for outreach, regional staffs exist or are in prospect. The msot extensive
is CIP's: in 1975, this staff is to consist of one support scientist in each
of 4 geographical areas. The budgeted cost of this regional activity is
$270,000, or about 12 per cent of CIP's core budget and is financed as a core
expenditure. Depending on advice being awaited from TAC and the Consultative
Group, CIMMYT may begin presenting proposals for regional services in 1976 and
thereafter which, in 1974 dollars, might grow to a cost ranging between $1
million and $1.5 million a year.

15. A third kind of outreach staffing has been discussed by the Consulta-
tive Group: namely, a small complement of scientists (perhaps three) at each
Center who would not have long-term duties at headquarters and who would be
quickly available for assignment to new outreach projects as such projects
arose. It has been suggested that the budget for these scientists would be
met largely or entirely out of the funding of the special projects in which
they are engaged, and that they might be supported out of some kind of revolv-
ing fund created out of the financing of special projects.
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16. CIMMYT, however, has been able to develop and conduct a large program

of outreach activities without any formal reserve of manpower. It has done so

by making flexible use, for staff and outreach purposes, of scientists origi-

nally posted at the Center as visiting fellows.

17. On the other hand, the program of ILCA already envisages that out-

reach staff, presumably including a ready reserve, would be supported from

the core budget. The Center envisages a complement of senior and support

scientists who are expected to spend extended periods of time outside head-

quarters in assisting national programs of research and training. The number

of scientists would rise from 14 in 1975 to 20 in 1978. Expenditures as a

proportion of the core budget would decline from 30 to 20 per cent in those

years, but, in 1974 dollars, would rise absolutely, from about $600,000 to

about $1 million. This program, in principle, has already been accepted by

the Consultative Group.

18. Two conclusions appear to emerge from the present state of off-campus

activities. One is that more time and resources, with a larger impact on core

staffs and budgets, are being devoted to the planning and conduct of outreach

activities than may previously have been realized by members of the Consulta-

tive Group and its Secretariat. The other is that the various Centers are not

dealing with these activities in a uniform way.

19. Given the differing missions and the differing socio-economic settings

of the Centers, some variations are inevitable and desirable. The problems of

research on plants propagated from seed, for example, are different from those

of research on plants vegetatively reproduced; a form of financing that may be

feasible for countries on one level of income may not be feasible for countries

on a lower level of income.

20. However, it is not clear to what extent the observed variations con-

form to a rational pattern or are simply due to historical differences among

the Centers. On the premise that a more standard treatment of staffing and

funding would be feasible and desirable, the Group may wish its Secretariat to

draft guidelines for the consideration of donors; in so doing, the Secretariat

would take account of TAC's continuing discussion of the off-campus activities

of the Centers.



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

October 8, 1974

TO: Members of the Consultative Group

FROM: Executive Secretariat

SUBJECT: Provisional Agenda for Consultative Group
Meeting of October 30-31, 1974

1. Attached is the provisional Agenda for the Consultative

Group meeting to be held in Washington on October 30 and 31, 1974.

2. A document for provisional Agenda Item 2a, concerning

the International Board for Plant Genetic Resources, already has

been circulated to the Consultative Group. Additional documents

for the meeting will be provided in the next few days.

Attachment



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

CG/74/1

Provisional Agenda
Oct. 30-31

1. Adoption of the Agenda

2. Ongoing Business
a. Genes Board - Status of TAC Consideration of Program

b. WARDA - Report of Secretariat Mission

c. Middle East Center - Status of Subcommittee Consideration

3. New Proposals
a. CARIS-AGRIS
b. International Food Policy Research Institute

c. Aquaculture

4. Budget and Accounting Paper: Amendments

5. Draft Integrative Paper
a. Variations in Planned Expenditures
b. Structure and Finance of Off-Campus Activities

6. Relation of Bilateral Projects to International Agricultural

Research Activities

7. Indications of Financial Support in 1975

8. Other

9. Press Communique

10. Time and Place of Next Meetiig
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I TNATION FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CO RATION

OUTGOING WIRE

TO: STEUBER DATE: October 8

INTBABRAD CLASS OF TELEX
SERVICE:

PARIS Ext. 3592

COUNTRY: FRANCE

TEXT: WOULD APPRECIATE YOUR ARRANGING A TELEPHONE CALL TO HENRI VERNEDE
Cable No.:

AT MINISTRY OF FOREIGN AFFAIRS EXPRESSING HOPE THAT HE WILL ATTEND OR BE

REPRESENTED AT AN INFORMAL MEETING OF DONORSOF THE CONSULTATIVE GROUP

ON INTERNATIONAL AGRICULTURAL RESEARCH TO BE HELD IN LONDON OCTOBER SIXTEEN

AT OVERSEAS DEVELOPMENT MINISTRY AS PER BRUCE CHEEKIS TELEGRAM TO VERNEDE

DATED SEPTEMBER NINE. PLEASE LET ME KNOW SOONEST WHETHER VERNEDE WILL

ATTEND OR BE REPRESENTED. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATLRE
SSIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Commfnications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

October 1, 1974

Dear Mr. Lineberry:

After International Centers Week at the end of July, we invited
the members of the Consultative Group to let us know by September 16
how many copies of the Consultative Group brochure they wished to re-
ceive.

We have now had responses from a number of members and I am at-
taching a list which shows the person or agency to receive the brochure
in each case and the number of copies requested (some 3,000 in all).
All requests refer to the English version. I should be grateful if
you would add these names to your central distribution list.

We have the French translation in hand as agreed and expect to be
in touch with you again on this early this month.

Sincerely yours,

Harold Graves

Attachment

Mr. William Lineberry
United Nations Development Programme
866 United Nations Plaza
New York
New York 10017



AUSTRALIA 14 Mr. G. Douglas
Technical Assistant to the
Executive Director for Australia
World Bank
1818 H Street, N.W.
Washington, D. C. 20433

BRAZIL 5 Mr. M. de Vincenzi
Second Secretary
Embassy of Brazil
3006 Massachusetts Avenue, N.W.
Washington, D. C. 20008

CANADA 300 Mr. Peter Kilburn
Canadian International
Development Agency
Sir Richard Scott Building
191 Laurier Street
Ottawa 4, Ontario
Canada

DENMARK 55 Mr. Mark Jensen
Head of Section
Ministry of Foreign Affairs
Amaliegade 7
DK 1256 Copenhagen K
Denmark

FORD FOUNDATION 100 Dr. Lowell S. Hardin
Program Adviser, Agriculture
The Ford Foundation
320 East 43rd Street
New York
New York 10017

GERMANY 25 Dr. Werner Treitz
Federal Ministry for Economic
Cooperation
Friedrich Ebertstrasse, 114
Bonn
Federal Republic of Germany

INTER-AMERICAN DEVELOPMENT 50 Mr. Alfred Wolf
BANK Program Advisor to the President

Inter-American Development Bank
808 - 17th Street, N.W.
Washington, D. C.
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INTERNATIONAL BANK FOR RECON- 750 - English Mrs. Doris R. Bomstein

STRUCTION AND DEVELOPMENT 325 - French Information and Public Affairs

350 - Spanish International Bank for Recon-
struction and Development

1818 H Street, N.W.
Washington, D. C. 20433

INTERNATIONAL DEVELOPMENT 300 Dr. J. H. Hulse

RESEARCH CENTRE Program Director
Agriculture, Food & Nutrition

Sciences
International Development
Research Centre

P.O. Box 8500
Ottawa, Canada KIG 3H9

JAPAN 15 Mr. N. Akao
First Secretary (Economic)
Embassy of Japan
2520 Massachusetts Avenue, N.W.
Washington, D. C. 20008

KELLOGG FOUNDATION 1 Dr. N. C. Fahs
Program Director
The Kellogg Foundation
400 North Avenue
Battle Creek
Michigan 49016

NETHERLANDS 500 Mr. W. P. M. Albers
Director, International
Technical Assistance

Ministry of Foreign Affairs
Room 1418
Transitorium, Muzenstraat 30

The Hague
Netherlands

NORWAY 70 Mr. Olav Myklebust
Assistant Director
Field Operations Department
NORAD
Boks 8142 Oslo Dep
Oslo 1, Norway

ROCKEFELLER FOUNDATION 500 Dr. A. Colin McClung
Associate Director for
Agricultural Sciences

The Rockefeller Foundation
111 West 50th Street
New York
New York 10020
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SWITZERLAND 100 Swiss Technical Cooperation
Political Department

3003 Berne
Switzerland

UNITED STATES 4 Dr. W. W. Leake
AFR/NARA, Room 4749 N.S.
Agency for International
Development

Washington, D. C.



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

October 1, 1974

TO: Members of the Consultative Group

FROM: Executive Secretariat

SUBJECT: Consultative Group Brochure

1. Acknowledgment is made of orders already received for copies

of the English text of the Consultative Group brochure. This text of

the brochure is expected to be available in November 1974.

2. Copies of the brochure in French and in Spanish texts are now

expected to be available at about the same time. Donor agencies and

Centers wanting copies in these languages are requested to make their

needs known directly to:
Mr. William Lineberry
United Nations Development Programme

866 United Nations Plaza

New York
New York 10017.
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FIN f
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: September 30, 1974

FROM: Harold Graves

SUBJECT: Points for CG Agenda - October 30-31

1. Ongoing - reports

a. Genetic Resources

b. WARDA

c. Middle East Center

2. New Proposals

a. Aquaculture

b. CARIS-AGRIS

c. International Food Policy Research Institute

3. Budget and Accounting Paper Amendments (doubtful)

4. Draft Integrative Paper

a. Variations from Planned Expenditures

b. Structure and Finance of Outreach

5. Expansion of TAC by four members

6. Indications of Financial Support, 1975

7. Other (British comment on Evenson paper?)

8. Press Communique

9. Time and Place of Next Meeting

cc: Mr. Baum Mr. Cheek

Mr. Lejeune Mr. Fransen
Mr. Yudelman Mr. Neylan

HGraves:apm



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR TERN IONAL INANCE.
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORA ON

OUTGOING WIRE

TO: ALBERS DATE: SEPTEMBER 23, 1974
MINISTRY OF FOREIGN AFFAIRS
DIRECTOR INTERNATIONAL TECHNICAL ASSISTANCE CLASS OF
THE HAGUE SERVICE: TELEX NO. 624611

Ext. 3592
COUNTRY: NETHERLANDS

TEXT:
Cable No.: HOPE WE MAY HAVE EARLY CONFIRMATION INTENTION OF YOUR MINISTRY TO BE

REPRESENTED AT INFORMAL MEETING OF CONSULTATIVE GROUP IN LONDON ON OCTOBER

SIXTEEN. TELEGRAM ON THIS SUBJECT SENT TO DE BAKKER IN ERROR SEPTEMBER NINE

BUT TRUST YOU HAVE SEEN COPY BY NOW. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Ag culture & Rural Development

SIGNATURE -__k
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section
HGraves :apm

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR IWRNATIONAL FINjwE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT RPORA O

OUTGOING WIRE

TO: TREITZ DATE: SEPTEMBER 23, 1974

BMZ
BONN CLASS OF

SERVICE: Telex No. 8869452

Ext. 3592
COUNTRY: FEDERAL REPUBLIC OF GERMANY

TEXT:
Cable No.:

HOPE WE MAY HAVE EARLY CONFIRMATION INTENTION OF YOUR MINISTRY TO BE

REPRESENTED AT INFORMAL MEETING OF EUROPEAN MEMBERS OF CONSULTATIVE GROUP

IN LONDON ON OCTOBER SIXTEEN. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr. cc: Mr. Kiermayr

DEPT. Agric lture & Rural De elopment

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

HGraves : apm

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIO ANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT COR RATI

OUTGOING WIRE

TO: A. R. MELVILLE DATE: SEPTEMBER 1 1974
MINISTRANT CLASS OF
LONDON EVCSERVICE: LT OR TELEX

Ext. 3454

COUNTRY:
ENGLAND

TEXT:
Cable No.:

GREATLY APPRECIATE YOUR WILLINGNESS TO HOST OCTOBER MEETING OF

EUROPE BASED DONORS. HAVE CABLED OTHER DONORS AS FOLLOWS QUOTE

FURTHER TO CONSULTATIVE GROUP DISCUSSIONS ON AUGUST TWO REGARDING

1975 CG FUNDING YOU ARE INVITED TO SEND REPRESENTATIVE TO JOIN IN INFORMAL

MEETING OF EUROPE BASED DONORS TO BE HELD ON WEDNESDAY OCTOBER SIXTEEN

STOP SUGGEST ONE DAY SESSION BEGINNING TEN OCLOCK STOP UNITED KINGDOM

MINISTRY OF OVERSEAS DEVELOPMENT IS WILLING TO PROVIDE MEETING PLACE AT

STAG PLACE ELAND HOUSE STOP DISCUSSION WOULD COVER TOTAL AVAILABILITIES

AND REQUIREMENTS FOR 1975 INCLUDING POSSIBLE SHORTFALLS AS WELL AS FINANCIAL

ALLOCATIONS BETWEEN GROUP SPONSORED CENTERS AND PROGRAMS AS BASIS FOR

DISCUSSION AT CG SESSIONS ON OCTOBER THIRTY AND THIRTYONE STOP OPPORTUNITY

COULD ALSO BE TAKEN TO RAISE OTHER SUBJECTS DONORS MAY WISH DISCUSS STOP

SIMILAR INFORMAL MEETING NORTH AMERICA BASED DONORS SCHEDULED OCTOBER NINE

STOP CG CHAIRMAN WARREN BAUM WOULD BE ACCOMPANIED BY EXECUTIVE SECRETARY

HAROLD GRAVES AND HIS FORTHCOMING SUCCESSOR MICHAEL LEJEUNE STOP PLEASE

CONT.

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME
Bruce M. Cheek

DEPT.
DET.Agriculture & Rural Development :mC)

SIGNATi
(SIGNATURE OF INDIVIDUAL AUTHORIZED T-POV

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: A. R. MELVILLE DATE: SEPTEMBER 12, 1974
MINISTRANT CLASS OF
LONDON CASO

SERVICE: LT OR TELEX
Ext. 3454

COUNTRY: ENGLAND

TEXT: PAGE TWO -
Cable No.:

ADVISE FEASIBILITY YOUR PARTICIPATION OR NAME ALTERNATE DELEGATE UNQUOTE

WE EXPECT HULSE OF IDRC TO JOIN LONDON MEETING AS HE WILL NOT BE AVAILABLE

FOR NEW YORK SESSION REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME
Bruce M. Cheek

DEPT.
Agriculture & Rural DevelOpment BMC:mcj

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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CONSULTATIVr- GROUP ON INTERNATIONAL AGRICULTURAL RESEA"IH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

September 12, 1974

TO: Members of the Consultative Group, Members of the
Technical Advisory Committee, and Center Directors

FROM: Executive Secretariat

SUBJECT: Information on Agricultural Research Activities

1. At the most recent meetingof the Consultative Group, it was

agreed that donors should circulate lists of agricultural research

projects sponsored by them which are of potential interest to the

international agricultural research network. It was agreed that the

Secretariat would make suggestions concerning the content of such

listings, and that donors would circulate the information requested

in advance of the meeting of the Consultative Group at the end of

October.

2. From activities they are sponsoring or assisting, donor agen-

cies are now asked to provide a descriptive list of projects from which

the international centers might derive some benefit or to which the re-

search programs of the centers might be capable of making a contribution.

The list should include (a) projects in which the donor is assisting

specific national research programs in developing countries and (b)
projects of research (whether in the donor country or elsewhere) which

are seeking results which would be broadly applicable to developing
areas (for example, work carried out on USAID contract by Oregon State

University to improve weed-control research in developing countries).

3. The Secretariat suggests that the most important points to cover

are:

a. Title of project.
b. Location of project; name and address of principal

project official.
c. Duration of project.
d. Scope and purpose of project.
e. Description of activity, including cost, manyears

required and type of scientific effort, methods
of research being adopted.

f. Stage of development: what has already been accom-

plished; availability of reports.
g. Existing linkages with international centers or re-

search programs in developing countries.
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h. Likely future course and content of project.

i. Availability of training opportunities and

possibilities for collaborative research.

4. It is requested that two copies of each list be sent to each

member of the Consultative Group, one to each member of TAC, one to

each Center director, and one to the Executive Secretariat. A mailing

list is attached .

5. Depending on the amount and kind of material provided, members

of the Consultative Group may wish to discuss at their October meeting

whether and what kind of follow-up action would be helpful.

Attachment



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

AUSTRALIA Mr. S. A. McLeod
Executive Director for Australia
International Bank for Reconstruction

and Development
1818 H Street, N.W.
Washington, D. C. 20433

BELGIUM Mme. S. Vervalcke
Administration Generale de la

Cooperation au Developpement
A.G. Building
5, Place du Champs de Mars - 12th Floor
Brussels, Belgium

CANADA Director
United Nations and Research

Program Division
Canadian International Development Agency
Jackson Building
122 Bank Street
Ottawa 4, Ontario
Canada

DENMARK Mr. Bjorn Olsen
Head of Department
DANIDA
Ministry of Foreign Affairs
Amaliegade 7
Denmark

FRANCE Mr. H. Vernede
Commissaire du Gouvernement aupres des
Instituts de Recherche Specialises
d'Outre-Mer

Rue Monsieur 20
75007 Paris
France

GERMANY Dr. Werner Treitz
Federal Ministry for Economic Cooperation
Friedrich Ebertstrasse, 114
Bonn
Federal Republic of Germany
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JAPAN Mr. N. Akao
First Secretary (Economic)
Embassy of Japan
2520 Massachusetts Avenue, N.W.
Washington, D. C. 20008

NETHERLANDS Baron R. H. de Vos van Steenwijk
Financial Attache
Embassy of the Netherlands
4200 Linnean Avenue, N.W.
Washington, D. C. 20008

NORWAY Mr. T. Ulvevadt
First Secretary
Embassy of Norway
3401 Massachusetts Avenue, N.W.
Washington, D. C. 20007

SWEDEN Mr. Ulf Hjertonsson
Department of Development Cooperation
Ministry of Foreign Affairs
Box 16121
Stockholm 16
Sweden

SWITZERLAND Dr. Rolf Wilhelm
Director of Projects
Swiss Technical Cooperation of the
Federal Political Department

Berne
Switzerland

UNITED KINGDOM Mr. W. A. C. Mathieson
Deputy Secretary
Overseas Development Administration
Eland House

Stag Place
London, S.W. 1
England

Mr. A. R. Melville
Chief Natural Resources Adviser
Overseas Development Administration

UNITED STATES Dr. Joel Bernstein
Assistant Administrator
Bureau for Technical Assistance
U.S. Agency for International Development

320 - 21st Street, N.W.
Washington, D. C. 20523
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AFRICAN DEVELOPMENT BANK Mr. A. B. Labidi
President
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ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORP TION

OUTGOING WIRE

TO: ORAM DATE: SETPEMBER 12, 1974
FOODAGRI
ROME CLASS OF

SERVICE: TELEX NO. 61181

COUNTRY: ITALY

TEXT:
Cable No.:

HAVE NOW REALIZED THAT MONDAY OCTOBER TWENTYEIGHT IS AMERICAN

PUBLIC HOLIDAY AND THEREFORE PROPOSE COSPONSORS ADOPT YRIARTS SUGGESTION

OF MEETING FRIDAY NOVEMBER ONE FOLLOWING CONSULTATIVE GROUPS WEDNESDAY

THURSDAY SESSIONS REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY 'DISTRIBUTION:

NAME Bruce M. Cheek cc: Mr. Baum
Mr. Yudelman

DEPT. Agriculture & Rural Development Mr. Mashler, UNDP
BMC:mcj

(SF-GNATURE OF INDIVIDUAL AUTHOR]

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATION FINAN

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPOR TION

OUTGOING WIRE

TO: ORAM DATE: SEPTEMBER 11, 1974
FOODAGRI
ROME CLASS OF

SERVICE: TELEX NO. 61181

COUNTRY: ITALY

TEXT:
Cable No.:

REFERENCE OUR SEPTEMBER SIX PHONE CONVERSATION ON DATE OF COSPONSORS

MEETING AT TIME OF OCTOBER CONSULTATIVE GROUP WOULD APPRECIATE KNOWING BY

RETURN CABLE WHETHER YRIART WOULD BE AVAILABLE WASHINGTON ON MONDAY OCTOBER

28 SO THAT MEETING COULD PRECEDE SESSIONS REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek

DEPT. Agriculture & Ru lDe topme

iSINATRE F IDIIDUX- AUTHORIZED To APPROV)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy) Cerp
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATION Fl

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPOR ION

OUTGOING WIRE

TO: ALL PERSONS ON THE ATTACHED LIST DATE: SEPTEMBER 9, 1974

CLASS OF
SERVICE: LZ-eW--qELEX

Ext. 3454

COUNTRY:

TEXT:
Cable No.:

FURTHER TO CONSULTATIVE GROUP DISCUSSIONS ON AUGUST TWO REGARDING

1975 CG FUNDING YOU ARE INVITED TO SEND REPRESENTATIVE TO JOIN IN INFORMAL

MEETING OF EUROPE BASED DONORS TO BE HELD ON WEDNESDAY OCTOBER SIXTEEN

STOP SUGGEST ONE DAY SESSION BEGINNING TEN OCLOCK STOP UNITED KINGDOM

MINISTRY OF OVERSEAS DEVELOPMENT IS WILLING PROVIDE MEETING PLACE AT STAG

PLACE ELAND HOUSE STOP DISCUSSION WOULD COVER TOTAL AVAILABILITIES AND

REQUIREMENTS FOR 1975 INCLUDING POSSIBLE SHORTFALLS AS WELL AS FINANCIAL

ALLOCATIONS BETWEEN GROUP SPONSORED CENTERS AND PROGRAMS AS BASIS FOR

DISCUSSION AT CG SESSIONS ON OCTOBER THIRTY AND THIRTYONE STOP OPPORTUNITY

COULD ALSO BE TAKEN TO RAISE OTHER SUBJECTS DONORS MAY WISH DISCUSS STOP

SIMILAR INFORMAL MEETING NORTH AMERICA BASED DONORS SCHEDULED OCTOBER NINE

STOP CG CHAIRMAN WARREN BAUM WOULD BE ACCOMPANIED BY EXECUTIVE SECRETARY

HAROLD GRAVES AND HIS FORTHCOMING SUCCESSOR MICHAEL LEJEUNE STOP PLEASE

ADVISE FEASIBILITY YOUR PARTICIPATION OR NAME ALTERNATE DELEGATE

REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

cc: Mr. Kiermayr
NAME Bruce M. Cheek Mr. Patijn

Mrs. Saarela
DEPT. griculture & Rural Developie Mr. Vanormelingen

Mr. Walh

(SGNTOE F INDIVIDUAL AuT MC)c

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: 5
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Mr. Charles 0. Sethness August 28, 1974

J. Burke Knapp

IBRD Documents for Consultative Group Meetin

Thank you very much for your memorandum of August 19, on the

above subject. I am distributing it to the Regional Vice Presidents

and will take the matter up with them at one of our meetings early in

September. I do hope that we can make improvements in our procedures

in the direction suggested by AID.

bcc: to Regional Vice Presidents
Mr. Goodman

JBKna :



Regional Vice Presidents August 28, 19

J. Burke Knapp

IBRD Documents for Consultative Group Meetings

Please find attached a copy of an exchange of memoranda

between Mr. Sethness and myself on the above subject. I propose to

raise this for discussion at our meeting on Monday, September 16.

Attach.

cc: Mr. /' dman

JBKnapp :ism



August 28, 1974

Dear David.

Thank you for your letter of August 16 concerning the preliminary
organizational meeting of the Consultative Group Sub-Committee on a
Middle East agricultural research centre. On this occasion. I believe
that there should be separate representation from the World Bank and
from the Secretariat, with the representative of the latter acting as
Secretary of the Sub-Committee rather than as a full-fledged participant.
I therefore am handing your letter on to Monty Yudelnsn for his considera-
tion from the standpoint of the World Bank.

We have arranged for the meeting to be held on the top floor of New
Zealand House. Since my knowledge of the geography at that altitude is
very sketchy, I would suggest that participants be asked to stop in at
the Bank's office on the 15th floor, where they can pick up any last-
minute directions and documentation.

Microphones and taping equipment will be set up in the meeting room.
Arrangements have been made to reserve tables for 20 people at Quaglino's
Restaurant on October 1 and at the Cafe Royal on October 2.

Rent of room and equipment will amount to about $725.00 for the two
days. I want to explore the intricacies of accounting here before sug-
gesting to you how this night be charged. In logic, I suppose, it ought
to be a charge against whatever fund is established for the initial phase
of the Middle East Centre. Since no fund yet exists, someone else will
have to pay the bill for the time being, presumably subject to some form
of reirbursement from the fund, but I as rather doubtful that I can make
the expenditure out of the Secretariat appropriation.

Sincerely,

Harold Graves

Dr. W. David Hopper
President
International Development Research Centre
Box 8500
Ottawa
Canada KlG 319

cc and incoming to Mr. Yudelman
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FIN E

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATIO

OUTGOING WIRE

TO: CORDERY DATE: AUGUST 21, 1974
INTBAFRAD -- r I

LONDONCLASS OFSERVICE: LT

Ext. 3592
COUNTRY: ENGLAND

TEXT:
Cable No.: RE OCTOBER MEETING THIS WILL CONFIRM OUR DESIRE TO HAVE MICROPHONES AND

TAPES AS PER YOUR TELEGRAM. ALSO WOULD APPRECIATE YOUR ARRANGING FOR THE

ACCOMMODATION OF 25 PEOPLE AT LUNCH EACH ON OCTOBER FIRST AND OCTOBER SECOND.

REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Agriculture & Rural Development

SIGNATURE -
(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE- HGraves apm For Use By Commur cations Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Warren C. Baum DATE: July 10, 1974

FROM: Bruce M. Cheek

SUBJECT: CGIAR - Date of November 1974 CG meeting

The last item on the CG agenda for Friday, August 2 is "Time
and Place of Next Meeting." I have discussed the timing with
Mr. Yudelman and Mr. Graves.

In 1972 and 1973 we held the 2-day session on or around November 1.
Factors which enter into the scheduling include:

-- need for centers to have as much prior notice as possible
re their 1975 funding;

-- need for donors to have enough time after August 2, and
taking into account the summer recess, to clarify their
funding possibilities and to define positions on any
other matters raised at the August CG;

-- this year, the commencement of the World Food Conference
in Rome on Tuesday, November 5 (until November 15); and

-- your own feeling that two days is possibly too short a
period for the CG sessions.

Taking these points into consideration, I would suggest that
the CG might meet on Wednesday/fhursday, October 30-31. This would
give more flexibility for various options -- a CG overrun; time to
get to Rome for the WFC which will involve a number of CG members,
including Mr. Yudelman. An alternative would be the Tuesday/Wednesday
of the same week which would give Europeans a little more time to
cope with the WFC, particularly if the CG ran into a third day.

auq 
1AA1,

cc: Mr. Yudelman
Mr. Graves +Ilk

f,



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: March 1, 1 974

FROM: D. W. M. Hayn

SUBJECT: Consultative Group on International Agricultural Research

1. The Summary of Proceedings (SecM7h-120) of the November meeting
of the Consultative Group was published on February 27.

2. The main items on the agenda were "internal business" such as
the report of the subcommittee on procedures to be used by the Group
and TAC to review progress and monitor results; the preparation of a
brochure on the role of the Group; and the terms of appointment of members
of TAC.

3. It was reported that the International Laboratory for Research
on Animal Diseases (ILRAD) would begin work in Nairobi at the end of
December 1973, and the various donors signed legal documents establishing
its Fund. Some progress had been made in reaching agreement with the
Government of Ethiopia on establishment of the International Livestock
Center for Africa (ILCA) and a subcommittee had recommended that the
Consultative Group sponsor the establishment of an International Board
for Plant Genetic Resources.

4. In the pledging session, members of the Group reported grants
amounting to $32.8 million for Group-sponsored activities in 1974. For
1975, 13 of 20 donors presented estimates covering at least $37 million
of the estimated $44 million requirement.

cet Messrs. Wapenhans, ,ratt, Thys, ffrench-Mullen, Frank

DHaynes:ak
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FROM: The Secretary February 27, 1974

Consultative Group on International Agricultural Research
Summary of Proceedings

Consultative Group Meeting
November 1-2, 1973

Attached, for information, is the Summary of Proceedings of the

Consultative Group Meeting which was held in the Bank on November

1-2, 1973.

Attachment

Distribution:

Executive Directors and Alternates
President
Senior Vice President, Operations
Executive Vice President and Vice President, IFC
President's Council
Directors and Department Heads, Bank and IFC



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

CONSULTATIVE GROUP MEETING

November 1 and 2, 1973
Washington, D.C.

Summary of Proceedings

1. A meeting of the Consultative Group on International Agricultural
Research was held on November 1 and 2, 1973, at IBRD headquarters in Wash-
ington, D.C. The Chairman, Mr. Richard H. Demuth, presided.

2. The meeting was attended by 25 members; the African Development
Bank, the Asian Development Bank, the Kellogg Foundation and the Comnission
of the European Communi'ies were unable to attend. The Chairman of the
Technical Advisory Committee (TAC) also attended. A list of participants
is attached as Annex 1.

Adoption of Agenda (Agenda Item 1)

3. The Agenda as adopted by the meeting is attached as Annex 2.

CIAT Financial Requirements (Agenda Item 2a)

4. Dr. Wortman of the Rockefeller Foundation reported on the review
of the 1974 financial requirements of CIAT which he and his colleague, Dr.
McClung, had undertaken at the request of the Group. Following the review,
CIAT's Board of Trustees had approved a capital budget of $994,000, com-
prising proposed expenditures of $794,000 at headquarters and $200,000 for
field activities at Carimagua in support of the beef program. The Board
had also slightly increased the Center's core budget, to a total figure
of $4.4 million. The Rockefeller Foundation supported the revised requests,
and the Consultative Group accepted the budget as submitted.

African Livestock Research: ILRAD (Agenda Item 2b)

5. On behalf of the Rockefeller Foundation, which is serving as the
Group's Executing Agency for the establishment of the proposed International
Laboratory for Research on Animal Diseases (ILRAD), Dr. Pino reported that
substantial progress was being made in establishing the Laboratory: A
Memorandum of Agreement between the host Government of Kenya and the Executing
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Agency for the establishment of ILRAD had been signed; 10 Trustees out
of a 12-man Board, including the Director-General, had been chosenl/;
and the first meezing of the Board of Trustees would take place in
Nairobi on November 26 and 27. It was expected that Dr. Sadun, the
Director-General-designate, would begin work in Nairobi at the end of
December, and that experimental work could be started promptly in the
provisional facilities that existed on the site to be occupied by the
Laboratory.

6. The Executive Secretary announced that the Memorandum of Under-
standing establishing a fund for the initial stage of ILRAD would be
signed later in the day by representatives of Germany, the International
Development Association of the World Bank Group, the International Deve-
lopment Research Centre (IDRC), the Netherlands, the United Nations
Development Programme and the United States.2/

African Livestock Research: ILCA (Agenda Item 2b continued)

7. The Chairman noted that two organizations were sharing the role
of executing agency for the Consultative Group in he establishment of
the proposed International Livestock Center for Africa (ILCA) in Ethiopia:
IDRC and the World Bank. Mr. Evans, representing the Bank in this matter,
reported that substantial agreement had been reached with the Government
of Ethiopia on the establishment of ILCA. Seven Trustees3/ had been se-
lected by the African Livestock Subcommittee during International Centers
Week; they had met informally in London just before this meeting of the
Consultative Group and had asked one of their number, Dr. Pagot, to act
as Project Development Officer pending the signature of the Memorandum of
Agreement with the Government of Ethiopia and the promulgation of a
charter legally establishing ILCA.

8. Mr. Hulse of IDRC added that his Board of Governors had made
$150,000 available for the initial stage of ILCA. IDRC also stood ready
to arrange and finance a working group on information systems preparatory
to ILCA's establishment of a documentation service on African livestock
research.

Genetic Resources (Agenda Item 2c)

9. The Consultative Group discussed the Report of its Subcommittee
on Genetic Resources, which had met in Rome at the beginning of October.
A copy of the report is attached as Annex 3. This report was introduced

1/ Dr. Elvio H. Sadun, Director-designate of ILRAD; Dr. James Mburu;
Dr. I. E. Muriithi; Professor Dirk Zwart; Professor Eugen Weiss; Dr. John
A. Pino; Mr. Myer Cohen; Professor Sir Alexander Robertson; Dr. Howard C.
Goodman; Dr. S. Toure.

2/ Canada, the United Kingdom and the Rockefeller Foundation are also
original donors to ILRAD.

3/ Dr. R. E. Hodgson; Professor K. E. Knutsson; Mr. M. Mensah;
Dr. J. Pagot; Mr. D. J. Pratt; Dr. W. Schaeffer-Kehnert; Professor D. E.
Tribe.
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by Dr. G. de Bakker of the Netherlands, who had been designated as
Rapporteur for the Subcommittee. The Subcommittee recommended the
establishment of an International Board for Plant Genetic Resources
to support and coordinate the creation of a network of plant genes
collections. The program was designed to help conserve characteristics
which might be of value in breeding plants with higher yields, better
food value or greater resistance to pests and diseases. To the extent
possible, the Board would utilize existing international, regional and
national research institutes for the establishment, maintenance and
utilization of the necessary genetic resource collections.

10. The Board would consist of 14 members. Thirteen would be
selected by the Consultative Group or its Subcommittee on Genetic Re-
sources; at least six would be scientists and at least four would be
nationals of developing countries. In addition, there would be one
non-voting member of the Board appointed by FAO. The Board would select
a chairman in consultation with the Director General of FAQ; the Chair-
man might be one of the members of the Board or from outside. The Board,
although established within the framework of the Consultative Group,
would operate in close cooperation with FAO where it would have its head-
quarters and which would provide the Board's Secretariat.

11. The Subcommittee also recommended that a central fund be
established, with a minimum initial target of $300,000 for the first
year, to finance both the expenses of the Board itself and some of
the activities it decided to sponsor. The fund would be administered
by an international agency under the direction of the Board.

12. Dr. Yriart, Assistant Director General of FAO, expressed the
support of his organization for the proposals put forward by the Sub-
committee. He assured the Group that the International Board for Plant
Genetic Resources, if and when established, would have the full coopera-
tion of FAO.

13. In discussion there was agreement that the Board should make
an annual report to TAC and to the Consultative Group at International
Centers Week. Subject to this addition, the report of the Subcommittee
was adopted.

14. Dr. de Bakker stated that the next step would be for the Sub-
committee to select the Board on the basis of lists of candidates to be
prepared by Professor Bunting, U.K. delegate to the Subcommittee, and
himself, in consultation with the Rockefeller Foundation and FAO. The
Subcommittee would meet in Rome on February 7-8, 1974, to select the
initial Board members. Pending establishment of the Board, Consultative
Group members may wish to proceed on a bilateral basis with grants for
certain genetic centers and programs in which they have a particular
interest; in due course the Board would make specific recommendations
for Group support.
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INTSOY (Agenda Item 2d)

15. The Group discussed a Secretariat paper proposing that an
International Soybean Resource Base (INTSOY) be established at the
University of Illinois. A copy of the paper is attached as Annex 4.

16. The Chairman called attention to two important questions:
Would the arrangements, if approved, be used by donor countries?
Would the Group members provide the revolving fund of $300,000 called
for in the proposal? Donors appeared to feel that they would have
difficulty in using a resource base in another developed country, in
the manner proposed, as part of their bilateral programs, even though
there would be no allocation from Consultative Group or other non-U.S.
funds for the basic research work done in the United States.

17. Given the importance of increased soybean research in develop-
ing countries and the reservations expressed on the INTSOY proposal,
there was some discussion of alternative ways for fostering collaborative
research -- for example, a subcommittee of the Consultative Group enter-
ing into contracts for outreach programs or TAC reviewing each specific
outreach contract. The meeting accepted the Chairman's proposal that
the Secretariat should explore the views of donors who had doubts re-
garding the proposal and should consider further how to overcome them.
It should then refer to TAC its findings, including any revisions in the
proposal, so that TAC might help devise a new mechanism which might be
more acceptable to donors. The Chairman of the Group and the Chairman
of TAC joined in emphasizing the importance of finding a solution to the
problem of principle raised by the INTSOY proposal if developing countries
were in fact to make the most effective use of developed country experience
in their own national research programs.

WARDA (Agenda Item 2e)

18. The Chairman said that he hoped discussion in the Consultative
Group would clarify at least two issues'concerning the recommendation that
the Group support the W-1 (rice trials) program of the West African Rice
Development Association (WARDA). One was whether there were enough mem-
bers of the Group willing to give financial support to the program to carry
it forward at the proposed level; so far, the Group Secretariat had not
received any indication of such support, perhaps because of the short-
ness of time available for consideration of the matter. The second issue
was whether the exchange of letters .etween the Chairman of the Consultative
Group and the Secretary of WARDA satisfied the Group that the scientific
management and technical guidance for the program would be adequate.

19. A number of delegates spoke in favor of accepting the WARDA program
for support by members of the Consultative Group; they pointed out that the
Association had succeede, in establishing an innovative form of cooperation
among anglophone and francophone countries for research on an important crop.
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The Chairman of TAC said that he accepted the letter from the Secretary of
WARDA as reasonably meeting the conditions that TAC had suggested concerning
the management of the program. He believed that the work to be undertaken
by WARDA would be complementary to the rice research of the International Rice
PF.search Institute (IRRI) and of the International Institute of Tropical
Agriculture (IITA). He thought the innovative cooperative pattern of the
dndertaking, which would substitute a coordinated program under first-class
direction for a number of individual programs of lesser quality, was worthy
of support.

20. On a show of hands, the program was approved for Consultative
Group support.

Brochure (Agenda Item 3)

21. Mr. Mashler of UNDP presented a brief memorandum, prepared by
the secretariats of UNDP, FAO and the World Bank, proposing editorial
specifications for a brochure describing both the international agri-
cultural research activities supported by the Consultative Group and the
Group itself. The memorandum is attached as Annex 5.

22. Members of the Group generally expressed support for the pub-
lication of the brochure, on the grounds that such a publication would
be useful in mobilizing support in developed countries for Group-sponsored
activities, and in explaining to developing countries what help is avail-
able to them from such activities. There was a strong consensus that the
brochure should be descriptive, and should avoid interpretative judgments
of a possibly controversial nature: the brochure, should not, for instance,
make statements about the impact of the "green revolution" on which donor
countries might find it difficult to agree. Comment from some members of
the Group emphasized that, while the format of the brochure should not be
ostentatious, the production nevertheless should be well done.

23. The secretariats of UNDP, FAO and the Bank were asked to carry
the project forward. They would work in cooperation with editors provided
by the Rockefeller and Ford Foundations, who would be asked to prepare the
text, taking into account the comments made at this meeting of the Con-
sultative Group. A draft of the brochure would be circulated to the Group
for comment before its final appearance as a Group publication.

Data Requirements of the Consultative Group (Agenda Item 4)

24. In discussions on the TAC priorities paper at International
Centers Week, it had been agreed that the three co-sponsors of the Con-
sultative Group -- FAO, UNDP and the World Bank -- should explore ways

and means of improving information on various aspects of agricultural re-
search, notably on the flow of donor resources to agricultural research
in developing countries, on trends in the level of the research programs
in developing countries, and on appraisals of the costs and benefits of
agricultural research.
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25. The Group discussed papetrs on these subjects commissioned by
the Bank, and considered a proposal from the co-sponsors that a working
committee be estabiished to explore the matter further and report to
International Centers Week in the summer of 1974.

26. The Bank representative referred to two papers circulated to
the Group, one by Mr. Evenson and the other by Messrs. Dalrymple and
Jones. After citing the results elaborated in the papers, he pointed
out the difficulties in the way of obtaining further information. There
had been little analytical work done; and the proposal to seek out further
relevant information raised the question of the cost of such work as against
its potential benefit. Any working committee would have first to decide
whether the costs were worthwhile, given that field work would have to be
undertaken to obtain information on expenditures, the assessments of bene-
fits and costs, etc. Depending on the outcome of a review of this question,
the committee would then have to recommend an approach for securing useful
and relevant information.

27. Members-were impressed by the high rate of return on agricultural
research reported in the papers and also by the importance of improving in-
formation as a basis for policy decisions on further Consultative Group
expenditures. There was therefore general support for the establishment of
a working committee to undertake the dual role described by the Bank rep-
resentative. The Chairman invited other members of the Group to participate
in the work of the committee, if they so wished.

28. One representative pointed to the data on declining support from
donors to less developed countries for agricultural research, which was
only in part to be explained in terms of the increased research capacity
of the developing countries as their national cadres had become more highly
trained. He suggested that Consultative Group members should consider in-
creasing their help for national research capacities.

29. Another representative proposed that the Consultative Group should
sponsor a seminar, as it did on socio-economic research, to examine ways of
improving outreach programs, particularly of the international centers, but
also from the point of view of general agricultural research needs in the
less developed countries. The Chairman of TAC said that the next meeting*
of TAC in February 1974 would further examine the question of outreach and
of national research activities, and of the relationship of the work programs
of the international centers thereto. He pointed out that the centers had
to strike a delicate balance, within their limited resources, between
increasing outreach activities and maintaining their basic research efforts.
It was agreed that the question oF a seminar or other means of discussing
the most effective approach to outreach problems should be considered by
the co-sponsors in the light of the next TAC session and that proposals
would then be put to the Consultative Group members.

TAC Priorities Paper (Agenda Item 5)

30. The Consultative Group resumed its discussion of priorities for
international agricultural research on the basis of a revised TAC paper
circulated in September following the review of an earlier draft by both
TAC and the Consultative Group at International Centers Week in July/August.
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31. The Chairman of TAC spoke to the revisions in the paper, point-
ing out that the paper would be further discussed during the February
1974 TAC meeting. He did not propose to draft such a paper each year but
would like to see the paper revised in the light of the present discussion
and of the February 1974 TAC discussion and then made available to a wider
group of officials and experts concerned with agricultural problems.

32. The Consultative Group agreed that, after the February TAC meet-
ing, the paper should be circulated more widely in both developed and develop-
ing countries, for example, through the FAO regional meetings, and through the
representatives of developing countries who were members of the Consultative
Group. The paper would be useful to a large number of officials in donor
countries and should be kept up to date though not on an annual basis.

33. The TAC Chairman said that the paper now included revised sections,
notably on the following:

a. the impact of increased demand for feed grains in developed
countries on the supply and price of cereals and soybeans for de-
veloping countries;

b. the nutritional quality of food products, a subject which
would be further studied at the February TAC meeting;

c. the importance of storage problems, particularly for cereals
and perishable food crops;

d. the choice between the use of arable land for forestry or
for agricultural purposes;

e. problems of small farms, including intermediate technology
and institutions to make it easier for small farmers to adopt improved
practices;

f. use of the experience of institutions in developed countries;

g. policy with respect to research on legumes; and

h. the role of national research and how to establish better
coordination between the international centers and national institu-
tions so as to strengthen national research capacities.

34. The Chairman of TAC reiterated the priority accorded by TAC to
research on food products. He noted, however, that FAO had contracted for
a study by the Commonwealth Bureau and the Tropical Products Institute in
London on non-food products which TAC would consider next year; it would
also consider specific research proposals for non-food products on an ad
hoc basis,. as outlined in its August statement to the Consultative Group.
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35. The Chairman of TAC referred to the close relationship between
the determination of priorities for the Consultative Group and the financial
limitations on Consultative Group activities. Such limits would affect
the priorities within the Ceni-ers and in the undertaking of new activities by
the Group. The possibility of curtailment of programs would also have to
be envisaged. The Chairman also emphasized the need for the scientists in
the international centers to operate within a framework of certainty with
respect to the financial resources available to them over a reasonable period
of time. He hoped that, on the basis of the discussion of medium-term plan-
ning and financial allocations later in the meeting, TAC would receive some
guidance for its February 1.974 meeting with respect to the financial frame-
work within which to recommend priority actions (i.e., new undertakings and/or
expansions or curtailments of existing programs) for Consultative Group con-
sideration, so that the best choices for research activities over the next
few years could be made.

Letter from the Secretary-General of UNCTAD (Agenda Item 5a)

36. The Chairman directed the attention of the meeting to an exchange
of correspondence with Mr. Perez-Guerrero, the Secretary-General of the
United Nations Conference on Trade and Development (UNCTAD). This corres-
pondence is attached as Annex 6.

37. In the exchange, the Chairman had communicated to the Secretary-
General the views of the Consultative Group on an UNCTAD resolution askingthe Group to consider enlarging its concerns to include non-food crops(e.g., natural fibers) whose competitiveness in world markets is being
threatened by substitutes and synthetic products. The Chairman had informedthe Secretary-General that the Group had adopted the recommendations made inthis matter by its Technical Advisory Committee: food crops would continueto have over-riding priority in the work of TAC and the Group, but TAC never-theless would be willing to consider well prepared proposals concerning spe-cific non-food crops. The Secretary-General's reply, among other things,suggested that the Consultative Group might consider establishing anothertechnical committee to advise it on non-food crops. A representative of adeveloping area stated that the resolution approved at the UNCTAD meetingin Santiago reflected the wide support of the international community forresearch on non-food crops such as natural fibers, the production of whichwas an important source of revenues and employment in developing countries.

38. In the ensuing discussion, the position already stated in the Chair-
man's letter was left basically unmodified. It was observed that differing
institutional and funding arrangements were likely to be appropriate for re-
search on different non-food commodities; the World Bank, for its part, al-
ready was cooperating with UNDP in formulating a proposal for jute and was
cooperating with FAO and UNDP in studies of the research needs of cotton.
It was certainly not foreclosed that proposals for non-food commodities, and
particularly for cotton, would come back to the Group; but research on food
commodities remained the Group's nighest priority. There was no support for
the proposal that the Group establish a separate technical committee to advise
it on non-food commodities.

39. It was agreed that the Chairman would communicate these views to the
Secretary-General of UNCTAD, and would send him a copy of the draft paper
of the Chairman of TAC on priorities in international agricultural research.
A copy of the Chairman's letter of November 16, 1973, is attached as Annex 7.
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Report on Review Procedures (Agenda Item 6)

40. The report of the Subcommittee established by the Group to recommend
procedures for the review of the international agricultural research activities
financed by the Group was introduced by Mr. Bell, who had served as Chairman
of the Subcommittee. He regarded the report as reasonably self-explanatory,
but wished to underline two or three points considered particularly significant
by the Subcommittee.

41. The Subcommittee had taken as an important objective the establish-
ment of a system of information and review which would put the least possible
burden on the Centers and would avoid interfering with the management of the
Centers by their own Trustees and Directors. Second, the suggestions made
by the Subcommittee were novel and necessarily experimental; after a year's
experience, the recommended procedures could doubtless be improved. Third,
the Subcommittee recognized that its proposals would place a considerable
additional burden on the staff of the Consultative Group and on the members
of TAC. These two organizations would have to have additional resources of
manpower and finance, and time would be needed to develop the necessary
procedures and gather the necessary talent.

42. Extended discussion took place of the recommendation in the draft
report that the Group Secretariat should assess the "financial management"
of the Centers. It was agreed by Mr. Bell and others that this term was too
narrow. What was wanted from the Secretariat, in essence, was an annual
examination of the relation of expenditures to stated program goals, to-
gether with (a) judgments about whether proposed costs were reasonable and
(b) identification of issues posed by budget and program proposals. One
member recommended that the proposed annual review by the Secretariat also
be a medium through which a Center itself could raise issues with the Group.

43. The Group, members agreed, would look to TAC for judgments on
program content. Members would expect advice from TAC on new program pro-
posals and on any significant change of emphasis in existing programs. They
would also expect TAC to take steps to assure that the whole program of a
Center would be reviewed from time to time (every three to five years, say),and that the Committee, in cooperation with the Centers, would draw up a for-
ward schedule of such reviews.

44. Mr. Bell believed that, in large part, TAC would be able to depend
on the external reviews arranged by Center Directors and Boards of Trustees.
TAC certainly might wish to participate in such reviews, but rarely would
find it necessary to conduct a completely independent review of its own;
care would have to be taken not to minimize the role of Trustees and Directors.
While agreeing that TAC's role in periodic program reviews should be established
in consultation with the Director of the Center concerned, the Chairman of TAC
felt that it was also important to make clear that the Director should not have
the right to veto arrangements proposed by TAC.

45. The Chairman of TAC added that, for his own part, he accepted the
Subcommittee report. It was such an important matter, however, that it
would have to be discussed by the members of TAC. He would place it before
them with full sympathy for the objectives and proposals, and felt confident
that they would accept it; but any discussion of the matter in the meantime
would have to recognize that TAC had yet to consider the role assigned to it.
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46. The activities foreseen for TAC, he remarked, would put ad-

ditional strain on its finances. In due course, he would prepare a

revised budget for consideration by the three co-sponsors (FAO, UNDP

and the World Bank). The more active role proposed for TAC, he observed,

also would create a need for closer cooperation and a more frequent ex-

change of information between TAC and the Group Secretariat.

47. The Group ended its discussion of the Subcommittee report with

a consideration of the recommendation of the report that the Secretariat

should aim to prepare each year an integrative paper which would project

the combined requirements of ongoing and proposed programs for some years

to come, would analyze these requirements from various points of view

(e.g., distinguishing between real program increases and cost 
increases

due to inflation), identifying program and financial issues which should

be addressed by the Consultative Group, and would at the same time estimate

the availability of finance for the years in question. It was agreed that

such a paper would be essential for planning by the Consultative Group, in

particular as a means to assure continuity of support for activities already

launched and as a basis on which to judge what further activities should be

taken up.

48. The Chairman of the Consultative Group observed that the figure

for financial availabilities would have to be a global figure not attributing

amounts to individual donors. It would be derived from Secretariat con-

versations with each source of finance, conducted with the understanding

that individual estimates would not be divulged without permission and

that only the total would be published. He thought that any donor, however,

should be entitled to ask the Secretariat what figure had been assigned to

it within the global total and to indicate to the Secretariat a judgment

about whether the figure was too low or too high.

49. A suggestion was considered but not adopted that, in the inter-

grative paper, the Secretariat should recommend specific budget 
levels of

individual Center programs for acceptance by the Group. It was objected

that such recommendations might present the Group with two budgets for

each Center, which would be unacceptable, and that the donors, not the

Secretariat, should make decisions about levels of support. It was agreed

that it would be sufficient. at least for the time being, for the Secre-

tariat to identify issues of overlapping programs, of unusually rapid

budget increases, and the like.

50. The Group accepted Mr. Bell's proposal that he circulate a

somewhat revised version of the Subcommittee report in the near future,

after consulting the members of the Subcommittee on the revisions pro-

posed.

Indications of Financial Support:_1974 (Agnda Item 7)

51. Donors indicated intentions, subject in some cases to parlia-

mentary or other approvals, of making grants amounting to some $32.8

million for Group-endorsed activities in 1974. Apart from these
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expressions of intent, the representative of the Inter-American Develop-

ment Bank (IDB) indicated that the management of his organization was

preparing to recommendto its Board of Directors that some $2 million

equivalent be made available for the core and capital budgets of Centers

in the Western Hemisphere out of repayments made to the Bank's Social Pro-

gress Trust Fund. This was in addition to another $2 million which might

be made available from the same source for outreach programs and special
projects and to support national agricultural research centers. A final

decision, he said, might be expected in about a month.

52. For the time being, no member indicated new support for the

WARDA W-1 program for 1974. The Chairman indicated that the Secretariat

would explore whether emergency funds might be found to carry the W-1

program forward until members had had adequate time to consider the

question of longer-term support.

53. A tabulation of intentions for 1974, augmented by information

received by the Secretariat since the Consultative Group meeting, ap-

pears as Annex 8.

Indications of Financing for 1975 (Agenda Item 7 continued)

54. During the Consultative Group meeting, statements by 13 of the

20 donors regarding 1975 indicated that, as against estimated requirements

of some $44 million, an amount of at least $37 million would be available,

with the possibility that increases not yet indicated by donors might serve

to narrow the $7 million gap. In most cases, amounts were subject to

legislative or other approvals. In few cases were donors in a position to

give specific indications of intention with respect to individual centers,

though representatives often indicated the donors' preference for the pat-

terns of support that had been developed over the past few years.

55. The representatives of the Ford and Rockefeller Foundations in-

dicated that the support of their organizations for the international agri-

cultural research centers, and especially the four original centers (CIMNMYT,
CIAT, IRRI and IITA), would continue. Both indicated that their organiza-

tions wished to be flexible with respect to individual grants, determining
amounts in the light of overall needs and availabilities within the Con-

sultative Group framework, as for example with Rockefeller's participation

in ILRAD and the genetic resources network in 1974. The Ford representative

said that it would continue to be the policy of his Foundation to make in-

dividual grants up to a total of $3 million; the Rockefeller representative

indicated a similar level of contribution from his organization.

56. The representative of the United States did not specify amounts

for particular centers, but he indicated that, beginning with 1975, the

U.S. Government would raise its ceiling for annual contributions from seven

million dollars to $13 million, provided, as before, that the U.S. dollar

contribution in any one year was no more than 25 per cent of requirements

for each program financed and that other donors supplied the remaining
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75 per cent. He added that AID dollar contributions plus contributions

that might be made through the U.S.-financed Special Progress Trust Fund

of the Inter-American Development Bank, beginning in 1975, would not ex-

ceed 25 per cent of the overall CGIAR budget.

57. The representative of Canada indicated his Government's continued

support for the Consultative Group program. He referred specifically to a

$3.7 million program of support for ICRISAT for 1974-77 of which some

$800,000 was expected to be used in 1975. He also specified a $400,000

contribution for ILRAD as part of a $1.8 million program over four years.

58. The representative of the IBRD said that his agency hoped to

provide support equivalent to at least 10 per cent of Consultative Group

requirements, as was the case in 1973 and 1974.

59. Without specifying a total amount for 1975, the representative

of Germany indicated that his Government would want to maintain the real

value of its contribution and would also hope to contribute to additional

activities.

60. The United Kingdom representative said that his Government's

contribution would, in principle, be at least L900,000, as it was part of

a three-year program at that level for 1974-76. The allocation of funds

among Consultative Group activities could be expected to be similar to

that for 1974.

61. For Sweden, the representative said that the Government's con-

tribution would be at least equal to that of 1974; it would again focus

on ICRISAT, CIP and ILCA, and would include support for genetic resources.

62. The representative of Norway stated his Government's contribution

as equivalent to $730,000 for 1975. The Government would give priority to

ICRISAT, but otherwise regarded the funds as being flexibly available to

meet requirements of the CG.

63. The Netherlands representative said that his Government expected

to contribute at least as much as in 1974, with a continuing interest in

IITA, CIAT and CIP, and with attention to the new programs for African

livestock and genetic resources.

64. The representative of Switzerland said that his Government would

contribute $300,000, including $160,000 for ICRISAT and $70,000 each for

CIAT and CIP.-

65. The representative of Denmark said that his Government's contribu-

tion would be $250,000, the bulk of it for CIP but with an allocation for

ILCA.
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66. The UNDP representative referred to his organization's three-
year (1974-76) program in support of CIMMYT's maize project and the five-
year program (1973-77) for ICRISAT's sorghum and millet work. Of the $2.5
million for CIMMYT, some $700,000 was expected to be required in 1975. Of
the $3.75 million for ICRISAT, some $800,000 might be required in 1975;
however, within its five-year total, UNDP would be prepared to adjust its
annual allocations to accommodate any adjustments that needed to be made in
,he total budget of ICRISAT in view of its construction program. The UNDP
would also hope to support the genetic resources program.

Role of Representatives of Developing Areas (Agenda Item 8)

67. Mr. Del Aguila, one of the two representatives of the Latin
America region, had asked the Chairman for discussion at the Consultative
Group meeting of the role of representatives of the developing areas, and
had particularly referred to their possible role in liaison activities
with respect to national research institutes.

68. Members observed that the representatives of the developing
areas could play a very useful role by conveying information on the
activities of the Group and of the centers, including the availability
of outreach services, to national governments and agencies in their re-
gions. By keeping officials fully informed, they could promote better
understanding and cooperation and more effective use of the centers. It
was suggested that the Secretariat should help the representatives make

available the Consultative Group materials on a broader basis to member
governments, and that FAO should give further consideration to means of
strengthening this communication role.

69. Participants agreed with the Chairman's suggestion that the
subject should be further discussed at a subsequent meeting of the Group.

Other (Agenda Item 9)

Terms of TAC Members

70. The Chairman pointed out that TAC members were appointed for
three years beginning on July 1 in the year of their election. They
therefore retired on June 30, three years later, just before International
Centers Week and in the midst of carrying out the work program which TAC
had begun at its winter meeting. It had been suggested that it would be
more effective for the term of TAC members to start on January 1 and run
through December 31 three years later, so that retirements did not prevent
the members from following through the International Centers Week and
its outcome in their last year. The Chairman proposed that, in order to
put this new system into effect, the present term of each TAC member
should be extended by six months. This proposal was approved by the Group.

African Drought

71. The representative of the UNDP called members' attention to the
relief efforts being made on behalf of the Sahelian countries. He asked
that the international centers be alerted to respond to any requests from
these countries for assistance in terms of genetic or varietal research.
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Press Release (Agenda Item 10)

72. As in previous years, it was agreed to delegate the authority
to issue a press release to the Chairman. The text of the release is
attached as Annex 9.

Date of Next Meeting (Agenda Item 11)

73. It was agreed that the next International Centers Week would be
held beginning on July 29, 1974, and that the next meeting of the Consulta-
tive Group would be held in the course of that week.

Retirement of Chairman

74. Mr. David Bell, Vice President of the Ford Foundation, spoke on
behalf of the members of the Consultative Group to express the warm ap-
preciation and high respect which all members had for the work of Mr. Demuth
as Chairman of the Group since its inception in 1971. He referred to the
quality of leadership given by the Chairman and then presented him with a
.scroll honoring Mr. Demuth's services and signed by the representatives of
the member countries and agencies.
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Consultative Group on International

Agricultural Research
1818 H St. N.W.
Washington D.C. 20433 U.S.A.

Dear Sir,

I received the summary of proceedings of the third meeting

of the Consultative Group on International Agricultural Research held

in Washington from Nomember 1 to 3/1972. I would suggest to add one

paragraph after No. 77 reading the following:

78* Concerning the research mission to the Near Past it

was stated that the mission will be appointed by the TAC and will

visit the area during February 1973 to present its report before the

coming TAC meeting

Yours very sincerely

/lgn s i
1addle 14astRbgion Representative

.41
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January 15, 1974

Dear Mr. Mourao:

I refer to your letter of December 26, 1973, concerning the
draft Sumary of Proceedings of the Consultative Group meeting
held on November 1 and 2.

Concerning the report of the diseussion on the UNCTAD resolu-
tion, we have amended para. 37 of the draft Summary to include the
first part of the remarks attached to your letter. I think you
will find this does justice to the point you are making, bearing
in mind that the report is only a summary statement of the proceed-
ings. On the list of delegates, we follow the practice of listing
participants in alphabetical order within the group of countries
which they represent, as with Argentina and Brazil.

I look forward to meeting you again on your return to Washington
at the and of January. I shall be back from the TAC meeting in Rome
on February 12.

With best wishes,

Sincerely yours,

Bruce M. Cheek

Mr. C. R. Mourao
Second Secretary
Embassy of Brazil
3006 Massachusetts Avenue, N.W.
Washington, D. C. 20008

C mc j



December 28, 1973

Dear Ralph:

This is to thank you for the coment* in your letter of
Decewbor 14 on the draft Summary of Proceedings of the Movber
meeting of the Consultative Group.

In response, let e say:

K4!;__-graph 6. We will be glad to indicate the UK rple, pro-
bably by supplying a footnote to this paragraph.

PA. This also seem a good idea.

!aragraph 33 (f). The proceedings were prepared with the
help of the verbatim tramseript, so there must have been a refer-
ene of some sort to fertilizer. I don't see any objection, though,
to curtailing the tet as you suggest.

F!ararena-44. 1 agree with the point of substance you are
making, and I think Sir John would too. But he did not put the
point quite the way your text would indicate, and the minute is
intended to reflect what he said, rather than what he might have
said. I any casa, the procedures in question have yet to be
developed by TAC (page 4 of the Sell Committee Report).

Paragraoh 47. It being the time of year when my mind is sav-
ing at least as ulawly as usual, I do not grasp the meaning of the
language you suggest adding here. It has been our impression in
the Secretariat that the CG does not look to the Secretariat for
technical appraisal in any depth (that being the province of
TAC), so that if there were to be any significant background of
technical appraisal, presumably it would have to be providAd from
some other quarter. Would it go some way to meet your point if,
after the parenthetical expression in this paragraph, we inserted
the related language of the Bell Rport * identifying program and
Zinancial issuer whic? should be addrssed.by the CossultatPMAKMoMp

Sineerely yours,

IHarold Graves
Mr. Ralph Melville
Chief Natural Resources Adviser

HGraves:apm Foreign and Commoealth Office
Overseas Development Administration
LAd nsa. ste PladC
London SWlE 5DH, England



CONSULTA' IVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

November 30,,1973

TO: Members of the Consultative Group

FROM: Executive Secretariat

SUBJECT: Summary of Proceedings of Consultative Group Meeting
November 1-2, 1973

1. Attached is a draft Summary of Proceedings of the Consultative
Group Meeting which was held in Washington on November 1 and 2, 1973.

2. Copies of the draft Summary in French and Spanish will be
distributed shortly.

3. Members wishing to make amendments in the Summary are asked
to have them in the hands of the Executive Secretary not later than
Deccmber 31, 1973.

4. Part of the documentation, namely Annexes 3-6 on Genetic Re-
sources, INTSOY, Brochure and UNCTAD, is not enclosed with this draft
as these same papers were among the agenda papers circulated in
October. They will, however, be included in the final Summary of Pro-
ceedings when it is issued in January 1974.

Attachment



CONSULTAT IVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFIAD

CONSULTATIVE GROUP MEETING

November 1 and 2, 1973
Washington, D.C.

Summary of Proceedings

1. A meeting of the Consultative Group on International Agricultural
Research was held on November 1 and 2, 1973, at IBRD headquarters in Wash-
ington, D.C. The Chairman, Mr. Richard H. Demuth, presided.

2. The meeting was attended by 25 members; the African Development
Bank, the Asian Development Bank, the Kellogg Foundation and the Commission
of the European Communities were unable to attend. The Chairman of the
Technical Advisory Committee (TAC) also attended. A list of participants
is attached as Annex 1.

Adoption of Agenda (Agenda Item .1)

3. The Agenda as adopted by the meeting is attached as Annex 2.

CIAT Financial Requirements (Agenda Item 2a)

4. Dr. Wortman of the Rockefeller Foundation reported on the review
of the 1974 financial requirements of CIAT which he and his colleague, Dr.
McClung, had undertaken at the request of the Group. Following the review,
CIAT's Board of Trustees had approved a capital budget of $994,000, com-
prising propose.1 expenditures of $794,000 at headquarters and $200,000 for
field activities at Carimagua in support of the beef program. The Board
had also slight'y increased the Center's 'core budget, to a total figure
of $4.4 million. The Rockefeller Foundation supported the revised requests,
and the Consultative Group accepted the budget as submitted.

African Livestock Research: ILRAD (Agenda Item 2b)

5. On behalf of the Rockefeller Foundation, which is serving as the
Group's Executing Agency for the establishment of the proposed International
Laboratory for Research on Animal Diseases (ILRAD), Dr. Pino reported that
substantial progress was being made in establishing the Laboratory: A
Memorandum of Agreement between the host Government of Kenya and the Executing
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Agency for the establishment of ILRAD had been signed; 10 Trustees out

of a 12-man Board, including the Director-General, had been chosen!.';
and the first meeting of the Board of Trustees would take place in

Nairobi on November 26 and 27. It was expected that Dr. Sadun, the
Director-General-designate, would begin work in Nairobi at the end of

December, and that experimental work could be started promptly in the

provisional facilities that existed on the site to be occupied by the

Laboratory.

6. The Executive Secretary announced that the Memorandum of Under-

standing establishing a fund for the initial stage of ILRAD would be

signed later in the day by representatives of Germany, the International
Development Association of the World Bank Group, the International Deve-

lopment Research Centre (IDRC), the Netherlands, the United Nations

Development Programme and the United States.

African Livestock Research: ILCA (Agenda Item .2b continued)

7. The Chairman noted that two organizations were sharing the role

of executing agency for the Consultative Group in- the establishment of

the proposed International Livestock Center for Africa (ILCA) in Ethiopia:
IDRC and the World Bank. Mr. Evans, representing the Bank in this matter,
reported that substantial agreement had been reached with the Government
of Ethiopia on the establishment of ILCA. Seven Trustees2! had been se-
lected by the African Livestock Subcommittee during International Centnrq
Week; they had met informally in London just before this meeting of the

Consultative Group and had asked one of their number, Dr. Pagot, to act
as Project Development Officer pending the signature of the Memorandum of
Agreement with the Government of Ethiopia and the promulgation of a

charter legally establishing ILCA.

8. Mr. Hulse of IDRC added that his Board of Governors had made

$150,000 available for the initial stage of ILCA. IDRC also stood ready

to arrange and finance a working group on information systems preparatory

to ILCA's establishment of a documentation service on African livestock

research.

Genetic Resources (Agenda Item 2c)

9. The Consultative Group discussed the report of its Subcommittee

on Genetic Resources, which had met in Rome at the beginning of October.

A copy of the report is attached as Annex 3. This report was introduced

l/ Dr. Elvio H. Sadun, Director-designate of ILRAD; Dr. James Mburu;
Dr. I. E. Muriithi; Professor Dirk Zwart; Professor Eugen Weiss; Dr. John
A. Pino; Mr. Myer Cohen; Professor Sir Alexander Robertson; Dr. Howard C.
Goodman; Dr. S. Toure.

2/ Dr. R. E. Hodgson; Professor K. E. Knutsson; Mr. M. Mensah;
Dr. J. Pagot; Mr. D. J. Pratt; Dr. W. Schaeffer-Kehnert; Professor D. E.

Tribe.
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by Dr. G. de Bakker of the Netherlands, who Aad been designated as
Rapporteur for the Subcommittee. The Subcommittee recommended the
establishment of an International Board for Plant Genetic Resources
to support and coordinate the creation of a network of plant genes
collections. The program was designed to help conserve characteristics
which might be of value in breeding plants with higher yields, better
food value or greater resistance to pests and diseases. To the extent
possible, the Board would utilize existing international, regional and
national research institutes for the establishment, maintenance and
utilization of the necessary genetic resource collections.

10. The Board would consist of 14 members. Thirteen would be
selected by the Consultative Group or its Subcommittee on Genetic Re-
sources; at least six would be scientists and at least four would be
nationals of developing countries. In addition, there would be one
non-voting member of the Board appointed by FAO. The Board would select
a chairman in consultation with the Director General of FAO; the Chair-
man might be one of the members of the Board or from outside. The Board,
although established within the framework of the Consultative Group,
would operate in close cooperation with FAO where it would have its head-
quarters and which would provide the Board's Secretariat.

11. The.Subcommittee also recommended that a central fund be
established, with a minimum initial target of $300,000 for the first
year, to finance both the expenses of the P"?rd itself and some of
the activities it decideO to Rponor, The fund would be administcrzd
by an international agency under the direction of the Board.

12. Dr. Yriart, Assistant Director General of FAO, expressed the
support of his organization for the proposals put forward by the Sub-
committee. He assured the Group that the International Board for Plant
Genetic Resourccs, if and when established, would have the full coopera-
tion of FAO.

13. In discussion there was agreement that the Board should make
an annual report to TAC and to the Consultative Group at International
Centers Week. .ubject to this addition, the report of the Subcommittee
was adopted.

14. Dr. de Bakker stated that the next step would be for the Sub-
committee to select the Board on the basis of lists of candidates to be
prepared by Professor Bunting, U.K. delegate to the Subcommittee, and
himself, in consultation with the Rockefeller Foundation and FAO. The
Subcommittee would meet in Rome on February 7-8, 1974, to select the
initial Board members. Pending establishment of the Board, Consultative
Group members could well proceed on a bilateral basis with grants for
certain genetic centers and programs which had already been discussed;
in due course the Board would make further recommendations.
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INTSOY (Agenda Item 2d)

15. The Group discussed a Secretariat paper proposing that an
International Soybean Resource Base (INTSOY) be established at the
University of Illinois. A copy of the paper is attached as Annex 4.

16. The Chairman called attention to two important questions:
Would the arrangements, if approved, be used by donor countries?
Would the Group members provide the revolving fund of $300,000 called
for in the proposal? Donors appeared to feel that they would have
difficulty in using a resource base in another developed country, in
the manner proposed, as part of their bilateral programs, even though
there would be no allocation from Consultative Group or other non-U.S.
funds for the basic research work done in the United States.

17. Given the importance of increased soybean research in develop-
ing countries and the reservations expressed on the INTSOY proposal,
there was some discussion of alternative ways for fostering collaborative
research -- for example, a subcommittee of the Consultative Group enter-
ing into contracts for outreach programs or TAC reviewing each specific
outreach contract. The meeting accepted the Chairman's proposal that
the Secretariat should explore the views of donors who had doubts re-
garding the proposal and should consider further how to overcome them.
It should then refer to TAC its findings, including any revisions in the
proposal, so that TAC might help devise a new mechanism which might be
more acceptable to donors. The Chairman of the Group and the Chairman
of TAC joined in emphasizing the importance of finding a solution to the
problem of principle raised by the INTSOY proposal if developing countries
were in fact to make the most effective use of developed country experience
in their own national research programs. -

WARDA (Agenda Item 2e)

18. The Chairman said that he hoped discussion in the Consultative
Group would clarify at least two issues concerning the recommendation that
the Group support the W-1 (rice trials) pro,;ram of the West African Rice
Development Association (WARDA). One was whether there were enough mem-
bers of the Group willing to give financial support to the program to carry
it forward at the proposed level; so far, the Group Secretariat had not
received any indication of such support, perhaps because of the short-
ness of time available for consideration of the matter. The second issue
was whether the exchange of letters between the Chairman of the Consultative
Group and the Secretary of WARDA satisfied the Group that the scientific
management and technical guidance for the program would be adequate.

19. A number of delegates spoke in favor of accepting the WARDA program
for support by members of the Consultative Group; they pointed out that the
Association had succeeded in establishing an innovative form of cooperation
among anglophone and francophone countries for research on an important crop.
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The Chairman cf TAC said that he accepted the letter from the Secretary of
WARDA as reasonably meeting the conditions that TAC had suggested concerning
the management of the program. He believed that the work to be undertaken
by WARDA would be of value to the rice research of the International Rice
Research Institute (IRRI) and of the International Institute of Tropical
Agriculture (IITA). He thought the innovative cooperative pattern of the
undertaking, which would substitute a coordinated program under first-class
direction for a number of individual programs of lesser quality, was worthy
of support.

20. On a show of hands, the program was approved for Consultative
Group support.

Brochure (Agenda Item 3)

21. Mr. Mashler of UNDP presented a brief memorandum, prepared by
the secretariats of UNDP, FAO and the World Bank, proposing editorial
specifications for a brochure describing both the international agri-
cultural research activities supported by the Consultative Group and the
Group itself. The memorandum is attached as Annex 5.

22. Members of the Group generally expressed support for the pub-
lication of the brochure, on the grounds that such a publication would
be useful in mobilizing support in developed countries for Group-sponsored
activities, aid in explaining to developing countries what help is avail-
tble Lu Lhem from such activities. There was a strong consensus that the
brochure should be descriptive, and should avoid interpretative judgments
of a possibly controversial nature: the brochure, should not, for instance,
make statements about the impact of the "green revolution" on which donor
countries might find it difficult to agree. Comment from some members of
the Group emphasized that, while the format of the brochure should not be
ostentatious, the production nevertheless should be well done.

23. The secretariats of UNDP, FAO and the Bank were asked to carry
the project forward. They would work in cooperation with editors provided
by the Rockefeller and Ford Foundations, who would be asked to prepare thE
text, taking into account the comments made at this meeting of the Con-
sultative Group. A draft of the brochure would be circulated to the Group
for comment before its final appearance as a Group publication.

Data Requirements of the Consultative Group (Agenda Item 4)

24. In discussions on the TAC priorities paper at International
Centers Week, it had been agreed that the three co-sponsors of the Con-
sultative Group -- FAO, UNDP and the World Bank - should explore ways
and means of improving information on various aspects of agricultural re-
search, notably on the flow of donor resources to agricultural research
in developing countries, on trends in the level of the research programs
in developing countries, and on appraisals of the costs and benefits of

-agricultural research.
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25. The Group discussed papers on these subjects commissioned by

the Bank, and considered a proposal from the co-sponsors that a working
committee be established to explore the matter further and report to
International Centers Week in the summer of 1974.

26. The Bank representative referred to two papers circulated to

the Group, one by Mr. Evenson and the other by Messrs. Dalrymple and

Jones. After citing the results elaborated in the papers,'he pointed

out the difficulties in the way of obtaining further information. There
had been little analytical work done; and the proposal to seek out further

relevant information raised the question of the cost.of such work as against

its potential benefit. Any working committee would have first to decide

whether the costs were worthwhile, given that field work would have to be

undertaken to obtain information on expenditures, the assessments of bene-

fits and costs, etc. Depending on the outcome of a review of this question,

the committee would then have to recommend an approach for securing useful

and relevant information.

27. Members were impressed by the high rate of return on agricultural

research reported in the papers and also by the importance of improving in-

formation as a basis for policy decisions on further Consultative Group

expenditures. There was therefore general support for the establishment of

a working committee to undertake the dual role described by the Bank rep-

resentative. The Chairman invited other members of the Group to participate
in the work of the committee, if they so wished.

28. One representative pointed to the data on declining support from

donors to less developed countries for agricultural research, which was

only in part to be explained in terms of the increased research capacity

of the developing countries as their national cadres had become more highly

trained. He suggested that Consultative Group members should consider in-

creasing their help for national research capacities.

29. Another representative proposed that the Consultative Group should

sponsor a seminar, as it did on socio-economic research, to examine ways of

improving outreach programs, particularly of the international centers, but

also from the roint of view of general agricultural research needs in the

less developed countries. The Chairman of TAC said that the next meeting'

of TAC in February 1974 would further examine the question of outreach and

of national research activities, and of the relationship of the work programs

of the international centers thereto. He pointed out that the centers had'

to strike a delicate balance, within their limited resources, between

increasing outreach activities and maintaining their basic research efforts.

It was agreed that the question of a seminar or other means of discussing

the most effective approach to outreach problems should be considered by
the co-sponsors in the light of the next TAC session and that proposals

would then be put to the Consultative Group members.

TAC Priorities Paper (Agenda Item 5)

30. The Consultative Group resumed its discussion of priorities for

international agricultural research on the basis of a revised TAC paper
circulated in September following the review of an earlier draft by both

TAC and the Consultative Group at International Centers Week in July/August.
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31. The Chairman of TAC spoke to the revisions in the paper, point-
ing out that the paper would be further discussed during the February
1974 TAC meeting. He did not propose to draft -such a paper each year but
would like to see the paper revised in the light of the present discussion
and then made available to a wider group of officials and experts concerned
with agricultural problems.

32. The Consultative Group agreed that the paper should be circulated
more widely after the February TAC meeting in both developed and developing
countries, for example, through the FAO regional meetings, and through the
representatives of developing countries who were members of the Consultative
Group. The paper would be useful to a large number of officials in donor
countries and should be kept up to date though not on an annual basis.

33. The TAC Chairman said that the paper now included revised sections,
notably on the following:

- a. the impact of increased demand for feed grains in developed
countries on the supply and price of cereals and soybeans for de-
veloping countries;

b. the nutritional quality of food products, a subject which
would be further studied at the February TAC meeting;

c. the importance of storage problems;

d. the choice between forestry development and the availability
of arable land for agricultural purposes;

e. problems of small farms, including intermediate technology
and institutions to make it easier for small farmers to adopt improved
practices;

f. use of the experience of institutions in developed countries,
for example, with reference to fertilizer and other input problems in
tropical countries;

g. policy with respect to research on legumes; and

h. the role of national research and how to establish better
coordination between the international centers and national institu-
tions so as to strengthen natioftal research capacities. This subject,
too, would be on the TAC February agenda.

34. The Chairman of TAC reiterated the priority accorded by TAC to
research on food products, though at the same time FAO had contracted for
a study by the Commonwealth Bureau and the Tropical Products Institute in
London on non-food products which TAC would consider next year; it would
also consider specific research proposals for non-food products on an ad
fioc basis, as outlined in its August statement to the Consultative Gruup.
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35. The Chairman of TAC referred to tle close relationship between
the determination of priorities for the Consultative Group and the financial
limitations on Consultative Group activities. Such limits would affect
the priorities within Centers and in the undertaking of new activities by
the Group. The possibility of curtailment of programs would also have to
be envisaged. The Chairman also emphasized the need for the scientist to
operate within a framework of certainty with respect to the financial
resources available to him over a reasonable period of time. He hoped
that, on the basis of the discussion of medium-term planning and financial
allocations later in the meeting, TAC would receive some guidance for its
February 1974 meeting with respect to the financial framework within which
to recommend priority actions (i.e., new undertakings and/or expansions or
curtailments of existing programs) for Consultative Group consideration, so
that the best choices for research activities over the next few years could
be made.

Letter from the Secretary-General of UNCTAD (Agenda Item 5a)

36. The Chairman directed the attention of the meeting to an exchange
of correspondence with Mr. Perez-Guerrero, the Secretary-General of the
United Nations Conference on Trade and Development (UNCTAD). This corres-
pondence is attached as Annex 6.

37. In the exchange, the Chairman had communicated to the Secretary-
Gentrai the view6 of Lhe Consultative Group on an UNCTAD resolution asking
the Group to consider enlarging its concerns to include non-food crops
(e.g., natural fibers) whose competitiveness in world markets is being
threatened by substitutes and synthetic products. The Chairman had informed
the Secretary-General that the Group had adopted the recommendations made in
this matter by its Technical Advisory Committee: food crops would continue
to have over-riding priority in the work of TAC and the Group, but TAC never-
theless would be willing to consider well-prepared proposals concerning non-
food crops. The Secretary-General's reply, among other things, suggested
that the Consultative Group might consider establishing another technical
committee to advise it on non-food crops.

38. In the ensuing discussion, the position already stated in the Chair-
man's letter was left basically unmodified. It was observed that differing
institutional and funding arrangements were likely to be appropriate for re-
search on different non-food commodities; the World Bank, for its part, al-
ready was cooperating with UNDP in formulating a proposal for jute and was
cooperating with FAO and UNDP in studies of the research needs of cotton.
It was certainly not foreclosed that proposals for non-food commodities, and
particularly fo-- cotton, would come back to the Group; but research on food
commodities remained the Group's highest priority. There was no support for
the proposal that the Group establish a separate technical committee to advise
it on non-food commodities.

39. It was agreed that the Chairmaa would communicate these views to the
Secretary-General of UiNCTAD, and would send him a copy of the draft paper
of the Chairman of TAC on priorities in international agricultural research.
A copy of the Chairman's letter of November 16, 1973, is attached as Annex 7.



Report on Review Procedures (Agenda Item 6)

40. The report of the Subcommittee established by the Group to recommend
procedures for the review of the international agricultural research activities
financed by the Group was introduced by Mr. Bell, who had served as Chairman
of the Subcommittee. He regarded the report as reasonably self-explanatory,
but wished to underline two or three points considered particularly significant
by the Subcommittee.

41. The Subcommittee had taken as an important objective the establish-
ment of a system of information and review which would put the least possible
burden on the Centers and would avoid interfering with the management of the
Centers by their own Trustees and Directors. Second, the suggestions made
by the Subcommittee were novel and necessarily experimental; after a year's
experience, the recommended procedures could doubtless be improved. Third,
the Subcommittee recognized that its proposals would place a considerable
additional burden on the staff of the Consultative Group and on the members
of TAC. These two organizations would have to have additional resources of
manpower and finance, and time would be needed to develop the necessary
procedures and gather the necessary talent.

42. Extended discussion took place of the recommendation of the draft
report that the Group Secretariat should assess the "financial management"
of the Centers. It was agreed by Mr. Bell and others that this term was too
narrow. What was wanted from the Secretariat, in essence, was an annual
examination of the relation of expenditures to stated program goals, to-
gether with (a) judgments about whether prcposcd costs were reasonable and
(b) identification of issues posed by budget and program proposals. One
member recommended that the proposed annual review by the Secretariat also
be a medium through which a Center itself could raise issues with the Group.

43. The Group, members agreed, would look to TAC for judgments on
program content. Members would expect advice from TAC on new program pro-
posals and on any significant change of emphasis in existing programs. They
would also expect TAC to take steps to assure that the whole program of a
Center would be reviewed from time to time (every three to five years, say),
and that the Committee would draw up a forward schedule of such reviews.

44. Mr. Bell believed that, in large part, TAC would be able to depend
on the external reviews arranged by Center Directors and Boards of Trusteen.
TAC certainly might wish to participate in such reviews, but rarely would
find it necessary to conduct a completely independent review of its own;
care would be taken not to minimize the role of Trustees and Directors. While
TAC's role in periodic program reviews would be established in consultation
with the Director of the Center concerned, the Chairman of. TAC felt that the
Director should not have the right to veto arrangements proposed by TAC.

45. The Chairman of TAC said that, for his own part, he accepted the
Subcommittee report. It was such an important matter, however, that it
would have to be discussed by the members of TAC. He would place it before
them with full sympathy for the objectives and proposals, and felt confident
that they would accept it; but any discussion of the matter in the meantime
would have to recognize that TAC had yet to consider the role assigned to it.
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46. The activities foreseen for TAC, ae remarked, would put ad-

ditional strain on its finances. In due course, he would prepare a

revised budget for consideration by the three co-sponsors (FAO, UNDP

and the World Bank). The more active role proposed for TAC, he observed,
also would create a need for closer cooperation and a more frequent ex-

change of information between TAC and the Group Secretariat.

47. The Group ended its discussion of the Subcommittee report with

a consideration of the recommendation of the report that the Secretariat
should aim to prepare each year an integrative paper which would project

the combined requirements of ongoing and proposed programs for some years

to come, would analyze these requirements from various points of view

(e.g., distinguishing between real program increases and cost increases

due to inflation), and would at the same time estimate the availability

of finance for the years in question. It was agreed that such a paper
would be essential for planning by the Consultative Group, in particular

as a means to assure continuity of support for activities already launched

and as a basis on which to judge what further activities should be taken

up.

48. The Chairman of the Consultative Group observed that the figure

for financial availabilities would be a global figure not attributing
amounts to individual donors. It would be derived from Secretariat con-

versations with each source of finance, conducted with the understanding
that individual estimates would not be divulged without permission and

that only the total would be published Wiiliinl the Group. He thought that
any donor, however, should be entitled to ask the Secretariat what figure
had been assigned to it within the global total and to indicate a judgment

about whether the figure was too low or too high.

49. A suggestion was considered but not adopted that, in the inter-

grative paper, the Secretariat should recommend specific budget levels of

individual Center programs for acceptance by the Group. It was objected

that such recommendations might present the Group with two budgets for

each Center, which would be unacceptable, and that the donors, not the
Secretariat, should make decisions about levels of support. It was agreed

that it would e sufficient, at least for the time being, for the Secre-

tariat to identify issues of overlapping programs, of unusually rapid

budget increases, and the like.

50. The Group accepted Mr. Bell's proposal that he circulate a

somewhat revised version of the Subcommittee report in the near future,
after consulting the members of the Subcommittee on the revisions pro-

posed.

Indications of Financial Support: 1974 (Agenda Item 7)

51. Donors indicated intentions, subject in some cases to parlia-
mentary or other approvals, of making grants amounting to some $32.8
million for 'Group-endorsed activities in 1974. Apart from these
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expressions of intent, the representative of the Inter-American Develop-

ment Bank (IDB) indicated that the management of his organization was

preparing to recommend to its Board of Directors that some $2 million

equivalent be made available for the core budgets of Centers in the Western

Hemisphere out of repayments made to the Bank's Social Progress Trust

Fund. This was in addition to another $2 million which might be made

available from the same source for outreach programs and special projects

and to support national agricultural research centers. A final decision,

he said, might be expected in about a month.

52. For the time being, no member indicated new support for the

WARDA W-1 program for 1974. The Chairman indicated that the Secretariat

would explore whether emergency funds might be found to carry the W-1

program forward until members had had adequate time to consider the

question of longer-term support.

53. A tabulation of intentions for 1974, augmented by information

received by the Secretariat since the Consultative Group meeting, ap-

pears as Annex 8.

Indications of Financing for 1975 (Agenda Item 7 continued)

54. During the Consultative Group meeting, statements by 13 of the

20 donors regarding 1975 indicated that, as against estimated requirements

of some $44 million. an amount of at least $37 million would be available,

with th poscibili ty that inrcasa not yet ndicatcd by ro nay ocrvc

to narrow the $7 million gap. In most cases, amounts were subject to

legislative or other approvals. In few cases were donors in a position to

give specific indications of intention with respect to individual centers,

though representatives often indicated the donors' preference for the pat-

terns of support that had been developed over the last few years.

55. The representatives of the Ford and Rockefeller Foundations in-

dicated that the support of their organizatizns for the international agri-

cultural research centers, and especially the four original centers (CIMMYT,

CIAT, IRRI and IITA), would continue. Both indicated that their organiza-

tions wished to be flexible with respect to individual grants, determining

amounts in the light of overall needs and availabilities within the Con-

sultative Group framework, as for example with Rockefeller's participation

in ILRAD and the genes network in 1974. The Ford representative said that

it would continue to be the policy qf his Foundation to make individual

grants up to a total of $3 million; the Rockefeller representative indicated

a similar level of contribution from his orgainization.

56. The representative of the United Svates did not specify amounts

for particular centers, but he indicated that, beginning with 1975, the

U.S. Government would adopt the policy of raising its ceiling for contribu-

tions from seven million dollars to $13 million, provided, as before, that

-the U.S. contribution in any one year was no more than 25 per cent of re-

quirements for each program financed and that other donors supplied the
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remaining 75 per cent. He added that contributions that might be made
through the U.S.-financed Special Progress Trust Fund of the Inter-American
Development Bank, beginning in 1975, would be counted as a credit against
the U.S. 25 per cent.

57. The representative of Canada indicated his Government's continued
support for the Consultative Group program. He referred specifically to a
$3.7 million program of support for ICRISAT for 1974-77 of which some
$800,000 was expected to be used in 1975. He also specified a $400,000
contribution for ILRAD as part of a $1.8 million program. over four years.

58. The representative of the IBRD said that his agency hoped to
provide support equivalent to at least 10 per cent of Consultative Group
requirements, as was the case in 1973 and 1974.

59. Without specifying a total amount for 1975, the representative
of Germany ihdicated that his Government would want to maintain the real
value of its contribution and would also hope to contribute to additional
activities.

60. The United Kingdom representative said that his Government's
contribution would, in principle, be at least L900,000, as it was part of
a three-year program at that level for 1974-76. The allocation of funds
among Consultative Group activities could be expected to be similar to
that for 1974.

61. For Sweden. the representative said that the Government's con-
tribution would be at least equal to that of 1974; it would again focus
on ICRISAT, CIP and ILCA, and would include support for genetic resources.

62. The representative of Norway stated his Government's contribution
as equivalent to $730,000 for 1975. The Government would give priority to
ICRISAT, but otherwise regarded the funds as being flexibly available to
meet requirements of the CG.

63. The Netherlands representative said that his Government expected
to contribute at least as much as in 1974, with a continuing interest in
IITA, CIAT and CIP, and with attention to the new programs for African
livestock and genetic resources.

64. The representative of Switzerland said that his Government would
contribute $300,000, including $160,000 for ICRISAT and $70,000 each for
CIAT and CIP.

65. The representative of Deumark said that his Government's contribu-
tion would be $250,000, the bulk of it for CIP but with an allocation for
ILCA.
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66. The UNDP representative referred to his organization's three-

year (1974-76) program in support of CINYT'; maize project and the five-

year program (1973-77) for ICRISAT's sorghum and millet work. Of the $2.5
million for CIMMYT, some $700,000 was expected to be required in 1975;

of the $3.75 million for ICRISAT, some $800,000 might be required in 1975.

The UNDP would also hope to support the genetic resources program.

Role of Representatives of Developing Areas (Agenda Item 8)

67. Mr. Del Aguila, one of the two representatives of the Latin

America region, had asked the Chairman for discussion at the Consultative

Group meeting of the role of representatives of the developing areas, and

had particularly referred to their possible role in liaison activities

with respect to national research institutes.

68. Members observed that the representatives of the developing

areas could play a very useful role by conveying information on the

activities of the Group and of the centers, including the availability

of outreach services, to national governments and agencies in their re-

gions. By keeping officials fully informed, they could promote better

understanding and cooperation and more effective use of the centers. It

was suggested that the Secretariat should help the representatives make

available the Consultative Group materials on a broader basis to member

governments.

69. Participants agreed with the Chairman's suggestion that the

subject should be further discussed at a subsequent meeting of the Group.

Other (Agenda Item 9)

Terms of TAC Members

70. The Chairman pointed out that TAC members were appointed for

three years beginning on July 1 in the year of their election. They

therefore retired on June 30, three years later, just before International

Centers Week and in the midst of carrying out the work program which TAC

had begun at its winter meeting. It had been suggested that it would be

more effective for the term of TAC members to start on January 1 and run

through December 31 three years later, so that retirements did not prevent

the members from following through the Itternational Centers Week and

its outcome in their last year. The Chairman proposed that, in order to

put this new system into effect, the present term of each TAC member

should be extended by six months. This proposal was approved by the Group.

African Drought

71. The representative of the UNDP called members' attention to the

relief efforts being made on behalf of the Sahelian countries. He asked

that the international centers be alerted to respond to any requests from

these countries for assistance in terms of genetic or varietal research.
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Press Release (Agenda Item 10)

72. As in previous years, it was agreed to delegate the authority

to issue a press release to the Chairman. The text of the release is

attached as Annex 9.

Date of Next Meeting (Agenda Item 11)

73. It was agreed that the next International Centers Week would be

held beginning on July 29, 1974, and that the next meeting of the Consulta-

tive Group would be held in the course of that week.

Retirement of Chairman

74. Mr. David Bell, Vice President of the Ford Foundation, spoke on

behalf of the members of the Consultative Group to express the warm ap-

preciation and high respect which all members had for the work of Mr. Demuth

as Chairman of the Group since its inception in 1971. He referred to the

quality of leadership given by the Chairman and then presented him with a

scroll honoring Mr. Demuth's services and signed by the representatives of

the member countries and agencies.



Files August 29, 1973

Harold Graves

CG Peeting Nov. 1-2; Possible Agenda Topics

On August 22, Bruce Cheek and I had lunch with Guy Baird of UAID,
in order to discuss, at his request (made on behalf of Joel Bernstein)
what topics might conceivably be included in the agenda of the Consulta-
tive Group meeting of next November 1 and 2. We compiled a list composed
of the following:

1. Progress report on Livestock Centers (Secretariat or Pino/IDRC)

2. Capital needs of CIAT (Rockefeller report)

3. Genetic resources project (subcommittee report)

4. Status of WARDA

5. INTSOT proposal (World Sank report?)

6. Upper Volta Trypanosomiasis Project

7. Center review procedures (subcommittee report)

S. Consultative Group breehure (CG eo-sponsors' report)

9. Data base (FAO-IBRD report)

10. Nutrition (Bernstein note)

11. TAC priorities

12. Medium-taru financial framework of CG

13. Formal pledging, 1974; Indications for 1975.

Since August 22, one other possible agenda item has been suggested.
Peter Oram expresses the desire that the turn-over date of TAC member-
ship be postponed from the present date (July 1) until a date after
the November meeting. This would enable TAC to begin its year (with a
winter meeting) and go through the two CG meetings of the year with the
same membership. Approval of the CC presumably would be required to
change the date on which the terms of TAC members expire.

cc: Mr. Demuth, Mr. Baum, Mr. ashler, Mr. Oram and Mr. Yudelman

HGraves:apm



August 8, 1973

CG ECLNDA

1973 Allocatonq

1. Revision of over-all table.

2. Adjustment of IITA requirements in the light of recent and unexpected

contributions from Belgium, Germany and the Netherlands.

3. Completion of German action on 1973 grants in lieu of 1972 contributions.

* 4. Paper to World Bank Board on 111t ntal1 k grarts, for 19-73.

5. Letter to Danes on final allocation for 1973.

Consultative Group - Centers Week

6. Draft informal summary of proceedings.

1974 Allocations

7. Preparation of over-all table (done).

8. Circulation of over-all table to major donors (sent to USAID, Ford,
Rockefeller, Germany).

9. Circulation of donor statements of intention to Center directors (in

progress).

10. Letter to Danes on allocations for 1974.

11. Letter to Norwegians on allocations for 1974.

12. Scheduling of pre-November meeting among major donors to suggest
allocations among Centers.

Subcommittee on Genetic Resources

13. Notification of membership to Secretary (Oram, FAO - done).

14. Terms of reference? Documentation?

Subcc-'ittee n p'>vi ro"'cdurkes

15. Notification of membership to Chairman (Ford Foundation - done).
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16. Terms of reference? Documentation?

17. Inquiry to Centers on review calendars.

Consultation on CG Brochure

18. Communication from Secretariat to FAO and UNDP.

19. Inquiry to Centers on publications activities.

Socio-economic Seminar

20. Preparation of minutes (in progress).

African Livestock Subcommittee

21. Circulation of final Minutes of June 13 meeting to Subcommittee,
Bank African offices.

22. French translation of June 13 Minutes (requested).

23. Drafting of Minutes of August 1-3 meeting.

ILRAD

24. Notification to individuals selected as Trustees (Zwart, Toure, Pino).

25. Notification to Kenya Government of selection of Chief of
Veterinary Services as a Trustee.

26. Revision of Memorandum of Agreement with Government of Kenya.

27. Drafting and circulation to subscribers of Memorandum on ILRAD
Initial Fund.

28. Timing and objectives of next Pino mission to Kenya? (First half
of September.)

ILCA

29. Notification to individuals selected as Trustees.

30. Revision of Memorandum of Agreement with Government of Ethiopia.
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31. Exchange of Letters with IDRC concerning responsibilities of
Executing Agency.

* 32. Notification to Bank Board of Bank's role as Executing Agency
for ILCA.

33. Drafting and circulation of Initial Fund Agreement to subscribers.

34. Draft of ILCA Charter?

35. Further negotiations with Ethiopian Government?

WAIWA

36. What now?

Synthetics

37. Communication to UNCTAD.

INTSOY

38. Organization of discussions with USAID, University of Illinois,
TAC and CG Secretariats.

Miscellaneous

39. Letter to Shiotani on Japan and CG.

40. Follow-tin on Trypnnnsnmiqsis proipct in Upper Vni-ta.

41. Preparation of meeting on ICRISAT Capital Fund.

42. Closing of FY 73 accounts with Dion (done), Evans.



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

INTERNATIONAL CENTERS WEEK
Washington, D. C.

July 30 - August 3, 1973

INFORMAL SUMMARY OF PROCEEDINGS

1. An International Centers Week was held in Washington, D. C.,
from July 30 to August 3, 1973, to discuss ongoing and proposed in-
ternational agricultural research activities and the financing of those
activities.

2. The meetings during the week were attended by representatives
of 25 members of the Consultative Group on International Agricultural
Research, by members of the Technical Advisory Committee (TAC), and by
representatives of international agricultural research centers and in-
stitutes. A list of participants is attached as Annex I.

3. During the week, plenary sessions, meetings of the Consultative
Group, meetings of TAC, and a meeting among Center personnel were held.
Two other meetings were held on matters of interest to the Consultative
Group. On July 27 and 28, a seminar was held in Washington on socio-
economic aspects of international agricultural research, under the chair-
manship of Dr. Bernstein of the United States Agency for International
Development. The Group's Subcommittee on African Livestock met in
Washington on August 1, 2 and 3. A Schedule of Events is attached as
Annex II.

4. This was the second International Centers Week held under the
auspices of the Consultative Group.

PLENARY SESSIONS

5. The plenary sessions were devoted to the presentation of programs
and budgets for 1974 by the representatives of the following Centers:
the Centro Internacional de Mejoramiento de Maiz y Trigo (CIMMYT); the
International Rice Research Institute (IRRI); the International Institute
for Tropical Agriculture (IITA); the Centro Internacional de Agricultura
Tropical (CIAT); the Centro Internacional de Papa (CIP); and the Inter-
national Crops Research Institute for the Semi-Arid Tropics (ICRISAT).
Texts of these presentations are attached as Annex III.
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TAC

6. Before Centers Week, TAC met in Washington from July 25 to
July 28 and, during Centers Week, met on August 1. The conclusions
reached at these sessions were summarized orally and informally for
the Consultative Group by TAC's Chairman, Sir John Crawford, as men-
tioned elsewhere in these proceedings. The report of the TAC meet-
ing will be distributed by the TAC Secretariat.

MEETING OF CENTER PERSONNEL

7. Center personnel met just before and during Centers Week to
discuss matters of common interest. They decided to meet again in
Cali, Colombia, in March 1974.

CONSULTATIVE GROUP

8. Meetings of the Consultative Group were held from August 1 to
3. The Chairman of the Consultative Group, Mr. Richard H. Demuth, pre-
sided.

9. The Agenda adopted for the meetings is attached as Annex IV.

African Livestock Subcommittee

10. Mr. Evans, the Chairman of the Consultative Group's African
Livestock Subcommittee, reported briefly on the status of the projects
for establishing the International Laboratory for Research on Animal
Diseases (ILRAD),.in Kenya, and the International Livestock Center for
Africa (ILCA), in Ethiopia. Missions had visited the prospective host
countries and had been well received. Proposed sites had been inspected;
progress had been made in drafting Memoranda of Agreement with the host
governments for the establishment of the two institutions; and initial
funds were being organized to finance the starting up of the two centers.
The Subcommittee had chosen a Director for ILRAD and, concurrently with
International Centers Week, was proceeding with the selection of trustees
for both ILRAD and ILCA.

11, After a further meeting of the Livestock Subcommittee, held
during Centers Week, Mr. Evans reported that the Subcommittee was con-
tinuing its consideration of drafts of the Memoranda of Agreement under
which ILRAD and ILCA would be established. The principal matter being
discussed by the Subcommittee was the way in which provision would be
made for the possible integration of ILRAD and ILCA. It was intended
that both Memoranda would include a statement to the effect that arrange-
ments are being made in such a way as to enable later integration if and
when the Consultative Group wishes to bring it about. In the meantime
the initial Boards of Trustees and Directors of the two institutes were
no longer described in the Memoranda as being provisional.
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AVRDC

12. The Chairman of the Consultative Group recalled that at its
meeting in November 1971, the Group had agreed that the Asian Vegetable
Research and Development Center (AVRDC) should be accorded associate
status within the network of international agricultural research centers.
Although AVRDC was not funded within the Consultative Group framework, it
nevertheless had significant relationships with other centers; and its.
Director, Dr. Chandler, was a welcome participant in International Centers
Week.

13. At the request of the Chairman, Dr. Chandler gave a brief re-
port on the status of AVRDC. The financing of physical installations had
been completed; construction of buildings was nearly finished; and research
had begun.

UNCTAD Resolution

14. The Group discussed a note from TAC stating the position of TAC
on UNCTAD Resolution 50 (III). The Resolution had asked that the Group
give urgent consideration to the need for assistance to production, pro-
cessing and end-use research designed to improve the competitiveness of
natural raw materials whose markets were being eroded by synthetics and
substitutes. The position of TAC was that, while there was undoubtedly
need for research on agricultural raw materials, highest priority should
continue to be given to research on food crops. TAC would not, however,
feel precluded from considering well prepared proposals for research on
commodities other than food, especially those offering considerable em-
ployment opportunities or contributing markedly to foreign exchange earn-
ings.

15. Members of the Group supported TAC's view that food crops should
have the highest priority; they cited the limits on Group finance available
for agricultural research and noted the substantial demand for finance al-
ready involved in support of existing and proposed international centers
engaged in research on food crops. It was accepted, however, that TAC
should not be precluded from considering proposals for research on non-
food crops. The Chairman was authorized to inform the Secretary-General
of UNCTAD of this position and of the comments made by the Consultative
Group. The Chairman's letter to the Secretary-General on the subject is
attached as Annex V.

Budgeting and Accounting Procedures and Practices

16. Speakers expressed appreciation of the progress represented by
the paper on Center budgeting and accounting procedures which had been
drawn up by the Secretariat in cooperation with Center personnel. The
greater uniformity of the budgets submitted by the various Centers, and
the presentation of expenditures identified according to functions and
programs, were important steps forward and would be of considerable help
to donors.
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17. The attention of the Group was drawn to two proposals in the
budget paper: (1) that the Centers should be allowed to provide in
their budgets for working capital funds equal to forty days' cash re-
quirements; and (2) that grants for special projects should bear the
costs of any burden put by those projects on a Center's general services
and therefore on its core budget. These two proposals were accepted.

18. One member of the Group suggested that it would be helpful
if the budget presentations could give additional information about
personnel costs, including a tabular statement showing the salary ranges
for different staff levels and the total salary costs for each level.

19. Another speaker proposed that each Center be asked to include
in its budget presentation its estimate of the expenditures and the time
required to complete each major component of its program and to reach
specified program objectives. Since there would be a large margin of
error, no Center should be held to these estimates. Projections of this
kind, however, would suggest the broad future implications of program
proposals and would help to maintain the concentration of programs on
major objectives. They would thereby assist donors in their decision mak-
ing and the Centers in assessing their work programs. Subsequent dis-
cussion on this subject is summarized in paragraph 81 below.

20. It was confirmed that the budget paper was being kept under
review, and would be subject to revision in the light of experience and
the comments of the Consultative Group.

Rieview Procedures

21. The Chairman called attention to the reviews of Center pro-
grams and budgets that had been carried out in 1973 and to a paper pre-
pared by the Secretariat commenting on some of the problems that had
been encountered in the course of these reviews.

22. The discussion of review procedures was begun by Mr. Hanson,
Director-General of CIMMYT, who presented views developed in a discussion
among Center Directors. He said that the Centers had found the reviews
of programs and administration, including the review by the Consultative
Group Secretariat, to be useful. The Centers were quite satisfied with
the reports that had issued from the reviews by the Group Secretariat.
Further study of procedures, however, should enable the reviews to be
better coordinated, putting less demand on the time of the Centers with-
out any loss of benefits to the Centers or the Consultative Group.

23. The Centers had several further observations to make:

(a) The terms of reference issued by the Secretariat to the
reviewers were not sufficiently concrete, especially on
the administrative side. The Centers were prepared to
work with the Secretariat in introducing their ideas for
terms of reference, which should be done in January.



(b) Further consideration should be given to the number
of reviewers on each Consultative Group team: it.
would be advantageous to have two men, rather than
one, reviewing programs of research. Reducing the
number of Centers reviewed by each team, in addition,
would help expedite reporting.

(c) Visits to the Centers should, if possible, be combined
with internal reviews conducted by the Centers.

(d) If reviewers visit a Center at the time of a Trustees'
meeting, it would be desirable for them to be invited
to discuss their findings with the Trustees; but they
should not participate in a Trustees' meeting at a time
when the annual budget is being reviewed and approved.

(e) The Centers would welcome questions submitted by the
reviewers to the Centers in advance of visits.

(f) Criticisms of programs and administration should be
made known to the Centers in advance of formal reporting.
This would prevent errors based on misunderstanding, and
would enable Centers to start promptly on correcting
any deficiencies exposed by the review. Draft reports
ought to be completed at least two or three weeks prior
to the issue of final texts to give Centers time to cor-
rect errors of fact.

24. In the discussions which had taken place between the Center
Directors and TAC, a number of other ideas had come forward. One of
these was that reviewers should treat the program document prepared by
Center staffs as the basic program description. This would enable the
reviewers to limit their reports to analysis of deviations from the pro-
gram, the efficiency with which the program was being carried out, re-
sults achieved and difficulties encountered.

25. The Chairman observed that in many respects the suggestions
about the review process made by the Center Directors and the suggestions
made in the Secretariat paper were similar. He invited responses to
the paper's suggestion that Consultative Group members might second staff
to the Consultative Group Secretariat for the purpose of making progress
reviews. This suggestion was favorably received by most speakers com-
menting on it, although members indicated that it might be easier for them
to recommend consultants than to second members of their own staffs.

26. A speaker endorsed the view of the Secretariat paper that the
cost-efficiency element of the Consultative Group reviews needed to be
strengthened. He further suggested that the Consultative Group be given
recommendations, based on consultations with the managementsof the Centers,
concerning the -desirable financial limits for the core and capital budgets
of individual Centers. This would assist planning by the Group and the
Centers, would help keep the Center programs focused on major objectives,
and would promote an appropriate division of labor among the Centers.
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27. A donor representative declared that the annual reports and
other documents prepared by the Centers themselves -- perhaps supple-
mented by external audits at intervals longer than a year -- were ade-
quate for the purposes of his government. He felt that Centers were
perhaps being subjected to over-review, and he was skeptical of the value
of cost-effectiveness analyses as proposed in the Secretariat paper.

28. The representative of another donor replied that the continu-
ing mobilization of funds, from the standpoint of his government, de-
pended strongly on some kind of independent audit of efficiency such as
the Consultative Group was trying to develop. A process of this kind
should be a help to the individual Centers in their own management; it
would protect them from arbitrary and unfounded criticism from outside;
and it should help reduce duplicative reviews made by individual donors.

29. Another member of the Group observed that, in fact, there were
two issues originating in Center budgets that had to be kept distinct.
One was the question of the annual budget or administrative review, by
which the Group received some assurance that the operations of the
Centers were being conducted with reasonable efficiency. The second
question concerned the need for data looking ahead for two, three or more
years.

30. A further speaker suggested that the need for forward-looking
data could be met by the annual preparation of a three-year rolling
budget indicating both the needs of the Centers and the capabilities.of
Consultative Group members for providing finance. It would not be enough
to prepare such figures globally; it would be necessary to give such in-
dications as could be made of allocations to individual Centers.

31. The Chairman observed that the question of longer-term planning
was related to the TAC paper on priorities in international agricultural
research, which the Consultative Group had not yet discussed. At this
meeting he wished to confine consideration of the review question to the
narrower subject of annual program and performance reviews. To consider
the matter further and to formulate recommendations to the Consultative
Group, the Chairman appointed Mr. Bell. of the Ford Foundation to be chair-
man of a subcommittee otherwise consisting of a representative to be
designated by the Center Directors, a representative of TAC, and a rep-
resentative of any member of the Consultative Group which wished to parti-
cipate. Mr. Hanson was chosen to represent the Centers, and Dr. Pereira
was designated to represent TAC.

Discussion of Center Programs for 1974

32. The Chairman of TAC informally reported the results of TAC's
consideration of the activities and program proposals of the existing
international agricultural research Centers.
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33. Sir John said that TAC strongly endorsed the program proposals
of the Centers for 1974, including the proposed new elements in those
programs. At the same time, he said, TAC did not consider itself res-
ponsible for making, nor was it qualified by its composition or staff to
make, a detailed examination of the budget requirements of these proposals.

34. Sir John then took up several questions which affect the Centers
as a group. TAC felt that Consultative Group reviews should impose the
least possible burden on the work of the Centers. It also felt strongly
on the need for striking a balance between the basic research activities
of the Centers and the effort and resources devoted to outreach and train-
ing; TAC would examine this question further.

35. Sir John reported TAC's observations concerning individual
Centers. Two points had been raised on CIMMYT. One was whether CIMMYT's
barley program should be expanded, or whether the chief responsibility for
barley research should be assigned to a Middle East institute; another
alternative was for barley research to be divided in some way with the
proposed Middle East Institute. Before deciding this question, TAC would
give further consideration to the excellent report of the task force headed
by Dr. Skilbeck which had considered the research needs of the Near East
and North Africa. The other point was where work should be centered on
the development of wheat with multi-gene resistance to disease. TAC felt
that CIMMYT was handling this work well, and should be accorded additional
resources for it if they were needed.

36. TAC was prepared to support IRRI proposals for a new program
of research on upland rice and for expansion of the Institute's work
on multiple-cropping systems centered on rice. TAC had not completed
its review of the findings of its mission on meeting the protein needs
of tropical America; it was clear, however, that CIAT should play a
central role in developing a program of work on this problem, cooperat-
ing with a network of national institutions. TAC endorsed the importance
of CIAT's beef research, but raised a question: would the benefits ac-
crue primarily to small holders or to large ranchers?

37. In discussion, it was observed that IRRI's expanded work on
cropping systems would involve that Institute in cooperative arrangements
of a somewhat novel kind with national research organizations outside
its own host country; and CIAT, which was pondering the desirability of
a sub-station outside its host country, was faced with a comparable
question. A donor representative said he thought it would be legitimate
for a Center to use core funds to strengthen a national station so that
it could collaborate effectively with the Center, and that this might be
more economical than the establishment of a separate out-station by the
Center. It was felt that some general consideration should be given to
this issue; and Sir John said that TAC would go further into the problem
at its meeting in February,1974.
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38. ICRISAT and ILCA, it was observed, would also be establishing
important linkages with national institutions. The Chairman of TAC
pointed out that, without such linkages, there would be slower adoption
of new technology. On the other hand, he observed, these linkages raised
two questions: How far can the Centers go in this kind of activity with-
out overloading their core staff? How far is the Consultative Group
willing to go in financing the costs of such linkages?

39. It was pointed out that FAO and UNDP both help to formulate
country programs which include components designed to strengthen national
capabilities for agricultural research. The desirability of such help
was strongly endorsed. Basically, however, it was the national govern-
ments, and not FAO or UNDP, which set the priorities by which the money
available for country programs is allocated.

40. Note was taken that the capital budget of CIAT had not been
specifically endorsed by that Center's Board of Trustees and some donors
felt that, in any event, it might be desirable to review CIAT's capital
needs. It was agreed that the Rockefeller Foundation would conduct such
a review, in time for CIAT's capital requirements for 1974 to be con-
sidered again at the Consultative Group's meeting in November.

Discussion of New Proposals

41. The Chairman of TAC indicated that TAC had been considering
eleven new proposals, involving: The West African Rice Development As-
sociation (WARDA); the conservation of genetic resources; protein needs
of Latin America; research needs of the Near East and North Africa;
tropical fruits; soybean research; agricultural mechanization in West
Africa; further work on trypanosomiasis; an FAO proposal on the control
of diseases caused by fusarium funguses; horizontal resistance to wheat
diseases; and aquaculture. TAC had decided it would not concern itself
further with the questions of agricultural mechanization in West Africa
or of fusarium diseases.

42. Two proposals being brought forward by TAC would involve ex-
penditures for 1974: for WARDA and for the conservation of genetic
resources.

43. The WARDA proposal now brought forward was considerably modi-
fied from the proposal originally presented to TAC, and included sug-
gestions made by TAC. TAC now recommended its adoption by the Consulta-
tive Group, subject to certain conditions and qualifications. WARDA
was asking for funds to support that part of its activities consisting
of coordinated field trials of rice varieties at a network of locations,
together with associated training activities.
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44. TAC's observations included the following: First, the Committee
was not certain that WARDA's scientific capabilities were adequate to
expand the program at the rate proposed; second, WARDA must have close
ties with IITA in training and field trials; third, the project should
be closely integrated with WARDA's other activities; fourth, WARDA must
collaborate closely not only with IITA but with other relevant institu-
tions such as IRRI and the French Institut de Recherches Agronomiques
Tropicales et des Cultures Vibrieres (IRAT); fifth, in order to strengthen
the scientific direction of the project, a small steering committee should
be given responsibility for guiding the trials, training and relationships
with other institutions. TAC suggested that the steering committee should
be composed of representatives of the WARDA Secretariat, FAO, IITA, IRRI,
IRAT, and two member countries of WARDA, and should contain, in addition,
one independent scientist.

45. After discussion, it was agreed that the Chairman of the Con-
sultative Group would write to WARDA expressing the Group's willingness
to consider financial support for WARDA, provided that satisfactory ar-
rangements were made for strengthening WARDA's scientific management.
It would remain for WARDA to respond with explanations of how this
strengthening was to be accomplished, and to do so in time for the re-
sponse to be reported to the November meeting of the Group.

46. Genetic Resources. The Chairman of TAC said that the Committee
felt there was an urgent need for action to collect, evaluate, preserve
and exchange the world's diminishing reserves of crop genetic materials.
TAC felt that this work should be expanded, and that the existing inter-
national agricultural research Centers did not have the scope, and could
not increase their existing programs sufficiently, to meet all the needs.

47. The Chairman of the Consultative Group recapitulated the. sub-
sequent discussion with the following points: Agreement existed that
it was important to increase work on genetic resources, and that FAQ
should have a central role. There was, however, a variety of opinions
on the scope of the work to be undertaken, on the scientific and admini-
strative management of the program and its relationship to FAO, and on
how the funding of the program should be organized and managed.

48. The Group accepted the Chairman's suggestion that a subcommittee
should explore the subject in more detail. The subcommittee would consist
of representatives of FAO, of TAC, and of Consultative Group members who
wished to participate. It would be asked to prepare a more detailed pro-
posal -- or, if it could not agree, alternative proposals -- on activities
for the collection and exchange of genetic resources, and to do so in time
for its report to be considered by the Consultative Group at the meeting
in November.

49. Mr. Demuth acceded to a request that he serve as Chairman of the
subcommittee. He designated Dr. de Bakker of the Netherlands to serve as
vice chairman; and Dr. Bommer was designated as TAC's representative on
the subcommittee.
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50. Middle East Research. The Chairman of TAC said that the Com-
mittee had not finished its discussion of the report of the research
review mission to the Near East and North Africa, led by Dr. Skilbeck.
The report was an excellent one, and TAC accepted its broad priorities
for research on more effective use of land and of water resources, and
for improvement of crops.

51. TAC had not satisfied itself that the research proposed in the
report could be carried out by a single center. Before the Committee's
meeting in February, a subcommittee, together with several members of
the review mission, would further consider the recommendations of the re-
port. They would pay particular attention to the research priorities
proposed; the long list of functions suggested, which seemed to be more
than could be handled by one "center of excellence"; the adequacy of the
staff and budget proposed; the location of the proposed institute; and the
relationship of a Middle East research effort to national relay stations
and to ICRISAT, ILCA and CIMMYT.

52. In discussion, reference was made to the slight attention given
to barley in the report. It was observed that the report also gave- little
attention to research on livestock, including the development of pasture
legumes, which, if undertaken by the proposed Middle East Institute, would
require close cooperation with CIAT.

53. Protein Production in Latin America. On the basis of the final
report of its Latin American mission, Sir John reported TAC's position
under three headings.

54. First, a recommendation had been made to establish a cooperative
research program in tropical America on field beans. A working group
sponsored by CIAT had prepared a specific proposal for such a network
which would be considered by TAC in February.

55. Second, the mission had recommended that CIAT conduct a seminar
to formulate ideas for beef research. The recommendation had been accepted
and the seminar would be held early in 1974.

56. Third, the report discussed the activities and prospects of the
regional research center at Turrialba. Sir John noted that the difficulties
facing this center had been resolved at least for the next two or three years.
In the opinion of TAC, it could do useful work in legumes, possibly in
genetic resources, and in tropical fruit research, supposing that there were
a fruit program supported by the Consultative Group.

57. TAC's approach to the question of protein in Latin America was
to make full use of CIAT, of one or two regional centers, and of national
efforts. It was quite improbable that TAC would bring forward a proposal
for a major new international program in this field.
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58. Tropical Fruits. In its present thinking about priorities for
Consultative Group support, TAC accorded a relatively low rating to fruits
but acknowledged that their importance might vary as among regions, partly
depending on dietary habits. There was a need for greater knowledge of
the research under way and of its potential impact on small farmers. TAC
expected to have a report prepared for its February meeting on such re-
search.

59. Soybeans. TAC endorsed the need to expand research on soybean
production in developing countries, and had recommended that ways should
be found of tapping highly significant soybean research and research faci-
lities that existed in the United States. The Committee had been delighted
with the response that had come forward in the form of a proposal (known
as "INTSOY") to support soybean research in the developing countries by
using the staff and facilities of the University of Illinois and of its
outreach station in Puerto Rico as an international resource base.

60. The major unresolved problem was how to organize contracts between
the resource base and national and regional research organizations in a way
that would avoid any intervention by the governing body of the University
of Illinois in the use of funds provided by members of the Consultative Group.
It was suggested that the matter be studied by the Secretariats of TAC and
of the Consultative Group, and that the Secretariats should present TAC
with a proposal for consideration. TAC would then, in its turn, return to
the Consultative Group with a specific proposal for financing; the principal
discussion in the Consultative Group would take place at that time.

61. The representative of a developing country said that he would
not be very happy to have both the main base and principal outreach station,
as had been suggested, in the United States. There was bound to be an im-
portant difference in approach between the United States, where soybeans
were used principally as animal feed, and tropical countries where they were
part of the human diet.

62. Trypanosomiasis. TAC welcomed the initiative taken by the Govern-
ment of Upper Volta and the French Institut d'Elevage et de Medecine
Veterinaire des Pays Tropicaux (IEMVT) to establish a project in Upper Volta
for research in trypanosomiasis.

63. Some members of TAC, however, had expressed reservations concern-
ing the probable effectiveness of the two main lines of activity proposed:
the use of a sterile male technique to control the vector; and breeding to
develop strains of cattle resistent to the disease. It was felt that further
exploration of these matters would be justified.

64. TAC recommended the program for support by individual donors
rather than by the Consultative Group as such; the proposal seemed to be
one for a short-term program suited to bilateral financing. The work
would be complementary to the research on immunization against trypanosomiasis
contemplated for ILRAD.
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65. The representative of the Rockefeller Foundation observed that
the ultimate solution to the disease of trypanosomiasis in cattle will
probably derive from a variety of approaches. It would be useful to bring
together the scientists working on differing approaches, and the Foundation
might be willing to organize a seminar for this purpose.

66. Aquaculture. TAC's expert panel on aquaculture had submitted a
summary report to the recent meeting of TAC. The full report of the panel
was awaited and was expected to be discussed at the February 1974 session
of TAC. On a preliminary basis, TAC felt more optimistic than before; it
appeared feasible to expect rapid progress in the expansion of fish pro-
duction as a major protein source.

The TAC Paper on Priorities

67. The Chairman of the Consultative Group prefaced Sir John Crawford's
remarks on TAC's draft priorities paper by pointing out that that paper was
in fact a draft under continuing review, the latest of which had been by TAC
itself in the previous week. The Chairman added that the paper was basic to
the medium-term planning which members had felt was an important next step
in the deliberations of the Consultative Group. Sir John's full statement
is attached as Annex VI.

68. The Chairman of TAC briefly summarized some of the main points in
the draft paper, again pointing out that he wished to revise the paper and
submit it in more definitive form to the November meeting of the Consultative
Group. He expected little change in the content or perspective of the paper,
but he would give greater emphasis to the importance of strengthening
national research capacities and of studying in greater depth the questions
of training, outreach, relays and linkages.

69. Sir John emphasized that food was the first priority for TAC's
work; in particular, cereals, legumes, starchy products and livestock, with
other food products such as vegetables and fruit having second priority even
though they were of major importance to particular regions. TAC was also
open to considering industrial crops, provided such action did not impair
the priority to be given to food crops and depending on the financial re-
sources available. TAC would not on its own initiative bring forward pro-
posals for forestry research.

70. TAC had begun its work largely on the basis of major food crops.
It had become more and more concerned, however, with farming systems. In
the programs of the Centers, the same trend was visible, even in crop-oriented
institutes like IRRI.

71. TAC would continue its discussion of socio-economic research at
its February meeting. It would have the benefit at that time of the dis-
cussion that had taken place in the socio-economic seminar, organized by
Dr. Bernstein of the United States Agency for International Development,
just before International Centers Week.
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72. Under the heading "Institutional Approaches to Research," the
Chairman said that TAC wished to remain flexible. The Committee encouraged
the concept of a network of research institutions, and would give increasing
attention to inter-relationships among international regional and national
organizations. The strengthening of national research capabilities was a
vital task for such multilateral bodies as FAO, UNDP and the World Bank.

73. With respect to the technical work of TAC, the Chairman referred
to the section of the paper on applied as against basic or "break-through"
research. He felt that the time was soon coming when it would be necessary
to consider how far the Centers should become involved in some of the prob-
lems of basic research as against assigning such work to universities. A
case in point was basic research designed to increase the presently low
yields of legumes.

74. The Chairman of TAC then summarized his views on the future finan-
cial requirements of work supported, or envisaged for support, within the
framework of the Consultative Group. The revised table which he had circu-
lated as part of the priorities paper indicated expenditures on capital and
current account for existing centers and possible new activities of $60 -
$80 million by 1977-80, including the cost of outreach programs. By November,
he hoped to improve these estimates. In particular, he would try to elimi-
nate the inflationary element and present an estimate in constant prices.

75. Sir John recognized that there would be financial constraints on
the activities which the Centers would undertake and that each new decision
limited the room for maneuver of TAC and the Consultative Group. There was
indeed a coincidence in objectives between members of the Group which wanted
to see forward planning done for the Group's program, and the members of
TAC who needed a financial framework within which to formulate recommenda-
tions on research priorities.

76. The Chairman of the Consultative Group said that he felt that, as
a matter of principle, the Group should assure that the existing institutions
supported by the Group would have adequate financing before new undertakings
were embarked upon. This should not preclude, however, rigorous pruning of
the programs of the existing Centers if and when parts of their programs were
no longer of high priority.

77. Much of the subsequent discussion of the priorities paper centered
on the importance of the paper as a basis for determining the Consultative
Group's program over the coming years. It was suggested that there was need
for an improved data base for the Consultative Group's work; and it was agreed
that the UNDP, FAO and the Bank would consult on this matter, with a view to
determining what information their various departments were in a position to
provide. An improved data base was regarded by speakers as important, not
only for the determination of international research priorities but also to
indicate potential returns from such research priorities within financial
limits, and on the other hand to have material which would help encourage
donors. It was suggested that by November the three sponsoring institutions
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might prepare a brief paper covering such points as: the separation ofreal as against inflationary factors in the program cost increases es-timated for the next several years; some estimate of expenditures fornational agricultural research in the developing countries (FAO and UNDP,in relation to their own studies and to their country programming work,might be able to provide data); information on whether donors were in-creasing their support of national agricultural research capacities or,as some speakers felt, were in fact reducing such support; and, hopefully,
some material on the pay-off or rate of return of research by way of in-
creased agricultural output.

Matters Introduced by Center Directors

78. On behalf of the Directors of the international agricultural
research Centers, Dr. Chandler made statements on three matters.

79. The Directors had discussed with representatives of the Ford
and Rockefeller Foundations the desirability of publishing a brochure
describing the objectives and activities of the Centers. After discus-
sion, it was decided that a detailed proposal for such a brochure, in-
dicating its proposed contents, sponsorship, financing, etc. should be
prepared by FAO, UNDP and the World Bank for further consideration by
the Consultative Group.

80. With respect to the suggestion made by a member of the Group
that notional financial limits be established for the core and capital
budgets of the individual Centers, Dr. Chandler said that it was the im-
pression of Center Directors that this was already being done in the
five-year budget projections prepared by the Centers.

81. Dr. Chandler expressed the hope of the Directors that they would
not be required to include in their annual budget estimates of the costs
and. time required for completing various program components and reaching
specific program objectives (see paragraph 19 above). Such a requirement
would be an undesirable limitation on the freedom that scientists should
be given for the pursuit of agreed objectives. In the light of further
discussion, the Chairman suggested that, in their 1974 presentations, theCenters should go as far as possible, on a voluntary basis, in giving
estimates on the time horizons and the costs of particular parts of theirprograms. The matter would then be reviewed again. This position wasgenerally acceptable to participants, including both the Center Directors
and the speaker who had raised the question earlier.

Indication by Donors of Financial Support

82. The Chairman of the Consultative Group called the attention ofdonors to two financial tables that had been distributed on the previous
day. One showed the estimated 1974 budget requirements of the six exist-ing international agricultural research Centers supported by the Consulta-
tive Group, plus the financing estimated to be needed for 1974,for ILRAD,ILCA, the genetic resources network and WARDA; these needs totaled ap-proximately $33 million. The table is attached as Annex VII. The secondtabulation showed projections of annual requirements through the year 1977,
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rising from about $23 million in 1973 to about $53 million in 1977. That
table is attached as Annex VIII.

83. The Chairman asked members of the Consultative Group to indicate
their intentions concerning grants for international agricultural research
in 1974 and 1975. Few donors were able to give any quantitative indications
for 1975. Their intentions for 1974 are shown in the table which is at-
tached as Annex IX. This Annex includes information received from donors
since the Consultative Group meeting. It indicates available finance of
slightly less than $33 million.

Time and Place of Next Meeting

84. It was agreed that the Consultative Group would meet again at the
headquarters of the World Bank in Washington on November 1 and 2, 1973.

Attachments
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TAC MEETINGS, SOCIO-ECONOMIC SEMINAR AND

INTERNATIONAL CENTERS WEEK

JULY - AUGUST, 1973

REVISED SCHEDULE OF EVENTS

Room

July 25 - Wednesday (9:00 a.m. - 6:00 p.m.) C 1006

TAC -- all day (Closed)

July 26 - Thursday (9:00 a.m. - 6:00 p.m.) C 1006

TAC - Morning Session (Open)

a. Research Needs for Protein Production in Latin America.
Discussion of Report of TAC Sub-Committee Mission.

b. Research Needs of the Near East and North Africa.
Discussion of Report of TAC Mission.

TAC - Afternoon Session (Closed)

July 27 - Friday

TAC - Morning Session (9:00 a.m. - 1:00 p.m.) C 1006
(Closed until about 10:15 a.m.)

a. Research on Tropical Fruits. (Open)
b. International Soya-bean Research. (Open)

Socio-Economic Seminar (see Agenda distributed April 13, 1973) IBRD BOARD
9:00 a.m. - 1:00 p.m. - Topic I - Social Science Research ROOM
Programs of the Existing Centers
2:30 p.m. - 5:30 p.m. - Topic II - Expanding Usage of IBRD BOARD
Centers' Research Findings ROOM & C100:

July 28 - Saturday

Socio-Economic Seminar (see Agenda)
8:45 a.m. - 1:00 p.m. - Topic III - Socio-Economic Research IBRD BOARD
Needed Outside the Centers ROOM

TAC - Afternoon Session (Open) 2:30 p.m. - 5:30 p.m. C 1006

a. Research on Agricultural Mechanization in W. Africa.
b. Research Programme on Trypanosomiasis.
c. Research on Pest Control (FAO Proposals).
d. Aquaculture - Progress Report.

Center Personnel (with other participants as invited by Center Directors) D 1156
(2 :30p.m. - 5:30 p.m.)
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July 30 - Monday

Morning Plenary Session Chairman: Mr. R. H. Demuth FUND
Chairman, Consultative AUDITORIUM

Group

9:30 - 9:45 a.m. Opening Statement by the Chairman

9:45 - 10:45 CINIHYT Presentation

11:00 - 12:00 Discussion on CIMMYT

12:00 - 1:00 p.m. IRRI Presentation

Afternoon Plenary Session Chairman: Mr. J. F. Yriart FUND
Assistant Director- AUDITORIP'
General, Development
Department, FAO

2:30 - 3:30 p.m. Discussion on IRRI

3:45 - 4:45 IITA Presentation

4:45 - 5:45 Discussion on IITA

July 31 - Tuesday

Morning Plenary Session Chairman: Mr. I.G. Patel FUND

Deputy Administrator, AUDITORIUM
United Nations Development
Programme (UNDP)

9:30 - 10:30 a.m. CIAT Presentation

10:30 - 11:30 Discussion on CIAT

11:45 - 1:00 p.m. CIP Presentation

Afternoon Plenary Session Chairman: Sir John Crawford FUND
Chairman of the Technical AUDITORIUM
Advisory Committee of the
Consultative Group
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July 31 - Tuesday (Cont.)

2:30 -33:30 p.m. Discussion on CIP

3:45 - 4:45 ICRISAT Presentation

4:45 - 5:30 Discussion on ICRISAT

6:00 - 8:00 Reception by Consultative IBRD

Group Chairman PATIO

August 1 - Wednesday

Morning (9:00 a.m. - 1:00 p.m.)

TAC - Meeting with Center Directors (Closed to Others) 
C 1006

Consultative Group - African Livestock Subcommittee IBRDRBOARD
ROOM

Afternoon (2:30 - 5:30 p.m.)

TAC - (Closed)

Consultative Group

- Adoption of the Agenda IBRD BOARD
ROOM

- Reports on the status of ILRAD and ILCA (African Livestock)

- Asian Vegetable Center

- CG Position on UNCTAD Resolution on natural products

- Budget format and issues

- Center review procedures

August 2 - Thursday (9:30 a.m. - 1:00 p.m.; and 2:30 p.m. to 5:30 p.m.,
if needed)

Consultative Group (TAC and Center personnel invited) 
IBRD BOARD

ROOM

1. Statement by Chairman of TAC on Center Programs

2. Discussion of Center Programs

3. Report by Chairman of TAC on status of other proposals

under consideration

a. Conservation of genetic resources

b. Middle East Institute
c. Latin America - protein

d. Aquaculture

e. Other

4. TAC paper on priorities
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August 3 - Friday

Morning (9:30 a.m. - 1:00 p.m.) IBRD BOARD
ROOM

Consultative Group (TAC and Center personnel invited)

- Matters introduced by Center Directors

- Indication by Donors of Financial Support for Calendar

Years 1974 and 1975

- Time and place of next meeting

Afternoon (2:30 p.m. - 5:30 p.m.)

TAC - Other business, if needed (Open) C 1006

Center personnel - Other business, if needed. D 1156

July 27: 1973



ANNEX IV

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

CONSULTATIVE GROUP MEETING

August 1 - 3, 1973
IBRD Board Room

PROVISIONAL AGENDA

Wednesday, August 1
(2:30 - 5:30 p.m.)

1. Adoption of the Agenda

2. Reports on the status of ILRAD and ILCA (African Livestock)

3. Asian Vegetable Center

4. CG Position on UNCTAD Resolution on natural products

5. Budget format and issues

6. Center review procedures

Thursday, August 2
(9:30 a.m. - 1:00 p.m.; and

2:30 p.m. to 5:30 p.m., if needed)

(TAC and Center personnel invited)

7. Statement by Chairman of TAC on Center Programs for 1974

8. Discussion of Center Programs

9. Report by Chairman of TAC on status of other proposals
under consideration

a. Conservation of genetic resources
b. Middle East Institute
c. Latin America - protein
d. Aquaculture
e. Other

10. TAC paper on priorities
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Friday, August 3
(9:30 a.m. - 1:00 p.m.)

(TAC and Center personnel invited)

11. Matters introduced by Center Directors

12. Indication by Donors of Financial Support for Calendar
Years 1974 and 1975

13. Other Business

14. Time and place of next meeting.

July 20, 1973



ANNEX V

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

August 15, 1973

Mr. Manuel Perez-Guerrero
Secretary-General
United Nations Conference on

Trade and Development
Palais des Nations
Geneva, Switzerland

Dear Mr. Perez-Guerrero:

This is with reference to your letter of September 5, 1972, trans-
mitting to the President of the Bank the resolutions of the Third
UNCTAD Session, including the text of paragraph 2 (iii) of Resolution
50 (III) adopted at the 116th plenary meeting on May 19, 1972. This
paragraph "requests the Consultative Group on Agricultural Research
sponsored jointly by the Food and Agriculture Organization of the United
Nations, the International Bank for Reconstruction and Development and
the United Nations Development Programme to give urgent consideration to
the need for assistance to research designed to improve the competitive-
ness of natural raw materials, including processing and end-use research
as well as production research."

As Mr. McNamara indicated in his reply of September 14, 1972, the
Resolution was circulated to the members of the Consultative Group. At
its meeting of November 1972, the Group took note of this request and
referred the question to its Technical Advisory Committee (TAC) for con-
sideration and advice. With the collaboration of the Food and Agriculture
Organization, the Secretariat of TAC prepared a paper, "Competitiveness
of Natural Products, Synthetics and Substitutes," with reference to
Resolution 50 (III). A copy of the paper is enclosed. The subject'was
then considered by the TAC on July 25, 1973, and the Committee submitted
a note to the meeting of the Consultative Group on August 1. The note
follows:

"The TAC discussed the research implications of UNCTAD Resolu-
tion 50 (III), para. 2 (iii), in the light of the information given
in TAC Working Paper DDDR:IAR/73/26 Restricted, at its session on
Wednesday, July 25.

"Whilst recognizing the need for substantial programs of re-
search on agricultural raw materials, the Committee wished to
maintain its stated intention to continue to give its highest
priority to food crops.
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"Nevertheless, the Committee did not preclude its consideration
of well-prepared proposals for research on commodities other than
food, especially those offering considerable employment opportunities
or contributing markedly to foreign exchange earnings. It would there-
fore be prepared to advise the Consultative Group on the research needs
of any such crops.

"The range of such crops is very wide, however, and the Committee
did not wish at present to draw attention to any particular crop. It
was the understanding of the Committee that FAO was currently about
to begin a detailed study of the research needs of agricultural raw
materials, which would consider, inter alia, the economic and social
importance of several crops, and the need for additional research,
both at production and end-use levels. The results of this study
would be made available to the Committee and the Consultative Group
and would assist the Committee in its future consideration of pro-
posals for research on agricultural raw materials which might be
submitted through recognized channels."

In the discussion by the Consultative Group which followed, there was
a clear consensus in support of the position taken by the TAC -- i.e., that
the Group should continue to give highest priority to food crops, but that
this did not preclude consideration of the research needs of certain devel-
opmentally important non-food crops on the basis of well-prepared proposals.
A distinction was drawn in the discussion between financing programs of
research on non-food crops important to a large number of countries and
financing those which are important to only a few countries; in the latter
case, it would be both appropriate and feasible for the financing to be
arranged by or through the few countries directly concerned. It was also
observed that several of the institutes which the Consultative Group supports
are engaged in research on cropping patterns appropriate to specific climatic
and ecological conditions and that in this connection research would in all
probability be conducted on some non-food crops which are likely to be desir-
able elements in such patterns. Finally, the Consultative Group noted the
work now going forward in FAO to study the research needs and priorities for
non-food agricultural raw materials as outlined in item (iii) of the enclosed
paper.

Sincerely yours,

Richard H. Demuth
Chairman

Enclosure



ANNEX VI

STATEMENT BY SIR JOHN CRAWFORD,
CHAIRMAN OF THE TECHNICAL AIWISORY
COMMITTEE (TAC) ON PRIORITIES FOR
INTERNATIONAL AGRICULTURAL RESEARCH

May I make two or three introductory remarks. The first is
that I hope you will defer your major discussion on this paper until
your November meeting. This is because I would much prefer you to have
the revised paper. The revisions are not, with one exception, of
great substance; nevertheless I am rather partial, if I am going
to be quoted, to being quoted from the right text rather than the
wrong. Accordingly I do ask the members to realize that they are
operating at the moment only on the draft that went before TAC at its
current meeting.

There is a number of amendments to be made, but may I
say, in referring to what you said about order of priorities, that
broadly what is said about matters like national research, outreach,
relations between centers and between other research bodies and centers,
stands. The revisions made do, I believe, improve the paper considerably
but they do not alter the main judgements made. I think the best thing
I can do, Mr. Chairman, is to take the group through the paper, not
paragraph by paragraph which would be unduly exhausting, but only
through the main points. At the conclusion of my remarks I do want
to say something of importance about the financial question about which
I propose to be more emphatic than I appear to have been in the draft
paper. However I will treat this question separately and at the
end of my other remarks.

There is no doubt in our minds that the first order of
priority is research on food commodities. I think I need not develop
the argument although my original draft of the paper does give this
rather more thoroughly than the present draft. I hardly need to remind
you that at the back of our minds is the fundamental need to bring
population growth under control. In the meanwhile, however, we are
trying to purchase the necessary time by enabling the world to feed
the inevitable further growth in population. We believe it is going
to be difficult enough in the next three decades to meet the worlo
food need, and that we will only meet it by sustained research effort.
Moreover there must be a sustained effort toapply the research
intelligently. We have no hesitation whatever in according first
priority to this problem.

Within the first order of priority we place cereals first.
Then we place legumes. Then we place starchy products which are listed
on pages 3 and h, and then livestock. I hope, Mr. Chairman, there is
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no need for me to go through the details of the argument. I will say

something in a moment as to why we chose to state the priorities in
commodity terms, but we had no doubt we should do so. It follows from
what I have just said however, that within the food priority, there
could be second-level priorities: I think it important to develop this
concept.

As I have often said, I think, at meetings of the Consultative

Group, it is not really very difficult tosay that the first priority
should be for food. Everyone agrees with this but this fact does not remove

all our problems in relation to research. Food is a big category and there
has to be an attempt to develop priorities within the priorities, or
sub-priorities.

We have already been confronted in TAC, as you have in the

Consultative Group, with desirable research projects for which however we
feel unable to accord first priority even though they come within the
description 'food'. This is why we have been in some difficulty about
vegetables and we are currently in some difficulty about fruit, as I
mentioned this morning. They are foodstuffs, and it may well be true
for certain regions that they are the most important area for research.
On occasion we may make this particular judgement but in broad terms, we
place, as paragraph 29 makes clear, some items in second-level priority.
We will only amend this if they come through as matters of major importance
for particular regions.

Since food crops are our priority there is an implication
for other non-food crops. I think you have already had a communication
from us about industrial crops. There are two or three matters here of
importance. I would not find it very difficult to make a strong case
for jute research, cotton research. I remember, with others, making
it for wodiL in Australia in 19Ub, and I am very glad we made it then
rather than wait until 1974 to do it, because I believe we won out in that
case. Jute may have left the run too late.

While recognising the importance of some of these other
crops it has to be remembered that TAC operates with a financial limit
constantly in the minds of its members. This limit has not yet been
defined and I will speak about it later. Nevertheless some limit
there must be and I have tosay, frankly, that we would be afraid to come
to you with a strong recommendation for some industrial crop if this
meant an impairment of the priority given to food oriented research.
This has not been an easy conclusion to reach because the terms of reference
you gave us are certainly wide enough to encompass these other crops.
Your concern and ours is with the problems of economic development and
for many countries, industrial crops are vital. Our deliberate decision
was to give priority to food crops but two or three other factors are
also relevant. While it is not universally true, a number of the non-
food crops would require as much attention to processing as to their
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actual farm production. Retting of jute, for example, is a very
significant matter for the future of jute. I doubt if the TAC is
a properly constituted group for advising on some of these problems.
You may well say, and I think can fairly retort, that the TAC has
the means or could be given the means to bring in additional forces to
help it. This may well be so and on behalf of TAC I have to say that
we are willing to examine proposals for research in these crops should you
refer them to us. I will be forgiven however if I press the point:
we would not be very happy if this was at the expense of the priority
we give to the question of foodcrops.

If I may go on, sir, I now want to mention forestry.
This subject is within our terms of reference but does not appear in
our immediate plans for expanding internationalresearch for the reasons
just given in respect of industrial crops. Every now and then you
may find in a TAC recommendation a significant reference to forestry.
This could happen if forestry is shown to be important to proper land use in
some area important as a source of food. Generally speaking however,
we are unlikely, on our own initiative, to bring forward proposals for
forestry research.

The next point I deal with is an important one: it is a
vital complement to our priority for research oriented to food commodities.
I know when I first began to do some work on the priorities question
with Dr. Frosty Hill, my first approach was to try to jot down the most
important research problems in agricultural production.

If we do this, we need not necessarily talk of wheat as
an important problem but rather of water management, of fertiliser
usage in relation to water, soil and plants, of pesticides and indeed
of managing all the inputs that go into a farming system. And yet
it is not accidental that we named commodities first and then brought
in these factors of production later. There is no implication that
these matters are unimportant. Far from it, but we prefer to see them
attended to as part of the primary research or development of technologies
being evolved round commodities like wheat and rice. We are not
suggesting that this will completely satisfy our research needs. I make
a confession, I think for the third time to this group, that Ve have
struggled with the problem of water management which is so obviously a factor
of production of great importance. We have not as yet found an easy way to
recognize research problems here that can be organized in a particular
way, other than in association with an attack on particular problems of
farm systems in particular ecological situations. But we may yet come
up with some.

'e contemplated for example the organization of people who
really know about water management, let us say in an area I discussed
this morning, the Near East and North Africa, in the form of a mobile team



to offer advice where it might be best received. Notice the shift
from research to problems of extension and development of farm practices.

It is a question whether this is appropriate for us to do, but we have

not begun the debate in a serious way. I do want the Consultative Group
nevertheless to understand that although we state our priorities in

commodity terms, we are not using this approach as a means of denying
the importance of work on the components of farming systems. Indeed,
I think I ought to make a point which is probably not yet adequately
made in the paragraphs, headed "Research on Intensification". I think

it is significant that, by the sixth meeting of TAC, it had become
more and more difficult for us to avoid talking about farming systems.
Whether we are talking about IRRI or talking about a straight-out
proposal for research in farming systems, such as the livestock animal

husbandry proposal for Africa, a study of technologies in a system
becomes the common meeting ground, whatever approach is first adopted.

We still think it has been good sense to approach the major
problem in the initial stages and very substantially through the major

food crops of the world. But I will be very surprised if we come up
with proposals for the Near East and North Africa in terms that exclude
direct approaches to the systems problem. I hope you will not regard
that as a departure from research because, if I might take the converse
now, that systems work will not be meaningful unless we have worthwhile
varietiesof wheat and barley to put into the system.

I am sorry if I am laboring this point but I am trying to make it
clear that merely to get a high-yielding variety of rice or wheat
is only the beginning, although a highly important one, in the problem
of translation of the new varieties into a new technology or
'technological package' which can make a difference to the farming
efficiency and incomes of farmers in the areas concerned.

Our discussions are bound to cover wide-ranging problems
which, however, turn out to be very much inter-related. It is really
no accident that the next main heading in the paper is 'Socio-economic
Research'. I was not displeased to find, in summing up the seminar
last Saturday, that paragraph 50 of the document now before you was
amply confirmed by the discussion in the seminar.

In my capacity as Chairman of the TAC I should remind you
that this part of the paper is not as yet as finished as the rest of
the paper. This is because we took a decision not to do further work
on the socio-economic aspects until we had the benefit of the seminar.
We are all most grateful to Dr. Bernstein for his initiative. We will
probably further consider our views in February but already it is clear
from Section 7 of the paper before you that we have at no time divorced
socio-economic issues from the problems of research or from the
consequences, which are even more important, of changing the technological
packages as a result of research.



I would like to remind members of the Consultative Group
that we share their concern about the problem of small farmers, about
poverty in rural areas, and about the social problems which inevitably
attend needed changes in farm practices. We believe that agricultural
research is a basic contribution to necessary change, but we do not
believe that agricultural research alone can carry the whole burden
of the solution of accompanying problems. But as I am in danger, Mr.
Chairman, of repeating my summing up of last Saturday, I quickly pass
to the next section of the paper, headed "Institutional Approaches to
International Research".

I think we have here a case where efforts to think in a priori
terms about institutional organization of research have been
worthwhile but, not surprisingly, not capable of foreseeing all the
situations that might arise. TAC has adopted a flexible approach in
this matter. I do not believe it ever started with the proposition
that there was only one way to do the job: The IRRI way or the CIMMYT
way. It certainly recognized the value of doing things in their way
because it was an already well tested approach.

We have left our minds open to the possibility and have
already given you examples, that work could be organized in other ways.
We have been relieved, although sometimes embarrassed, because of the
difficulty of handling the question, by the fact that our terms of
reference invite us to develop a network of research institutions
throughout the world. This explains why at every meeting we give more
and more attention to the relationship of one institution with another,
one international institution with another international institution,
international institutions in relation to local, regional organizations,
such as WARDA, and not least but most difficult for us to handle,
relations of international bodies with national organizations.

Now when I talk of difficulty in handling, I think it is
because we have always felt rather nervous about some of the jargon
of the Consultative Group: outreach, relay, linkages. In any one
context these words read reasonably but it is not always easy to find
consistency from one use to another. Simple definitions for use in all
cases are not easy to find. Sometimes the word 'outreach' has a financial
meaning of a particular kind and yet it can mean core programming repeated
in another area under the control of the Center or simply support in this
or that way of a national program using materials provided by an international
Center. But as you know, to take another example, we envisage work
related to ICRISAT objectives being done in Africa. We have talked
about the problem of relationships there and we think this will develop
quite differently from those of which we already have experience. This
does not necessarily mean that outreach, in this form, will be any
less effective.
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But it has become, as I said this morning, important that
we try to grapple with this problem because we have had to differentiate
between outreach finance, special projects, and core budgets. Nevertheless,
although we haven't yet been able to offer definitive limits to the
nature of outreach or relay we have accepted the simple proposition that
if there are no external linkages with other international institutes,
other regional bodies, national research bodies, we will limit and indeed
frustrate the effectiveness of the central bodies. It is only by effective
linkages that we achieve the full dividends from efforts to economize
extensive research effort through major research centers.

Accordingly, I have to confess our discussion is incomplete
and that our views are likely to continue to evolve. We are perhaps
clearest in our minds about the problem of national research.

As I mentioned this morning, we have a self-denying ordinance
that we do not care to receive on our table proposals for strengthening
national research. Now this could sound like sedition, treason and even
stupidity. Fortunately, we do not mean that national research should not
be strengthened; on the contrary we do very strongly want this. It is
one end of the spectrum of our interests. If there isn't adequate
research capacity in developing countries, then less than full use will
be made of the work that the Consultative Group is supporting. We haven't
any doubts about the need, Mr. Chairman, and we admit that we believe it
has not been adequately met. Over the last couple of years, I must say
I have been more and more concerned to prod multilateral bodies, FAO,
UNDP, the World Bank, to get on with the job of strengthening the
national research capacities through means open to them. One reason
that made me particularly interested in WARDA was the impression of
many countries there quite unable to marshal adequate resources on a
national basis but willing to try to do so through a co-operative effort.
This may prove to be one important way of strengthening national capacities.

WARDA also had another effect, in reminding us of the importance
of the training component in major research efforts. Again however,
a question of limits is raised. How far can international or even
regional research bodies take their training problem? Should they train
only the trainers? This may prove to be a major contribution by international
bodies to the development of national capacity. Revertheless these
activities cannot replace the scope available to FAO, UNDP, IBRD and
regional banks for developing national research capacity. If the
international network is to be really effective, greater attention has to
be given to this problem. It is nevertheless beyond the scope of TAC to
do much more than draw attention to the need.

The next section of the paper does bring in a matter which was
discussed for the first time at the current meeting of TAC. There may well
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be some revisions in it before the final paper reaches you. I refer to
the relation between applied and basic science. We come up from time to
time against a problem which may call for quite expensive research
apparently removed from applied research as this term is commonly used.
An example I have given before is the possible need for some basic work
to be done on the inherent characteristics of the legume in an effort to
find some explanation of the comparatively low yields which appear to
mark legumes generally.

In illustration of what I said before about a flexible attitude,
it may be best to assign such a problem to a university or some other
research institute willing and able to tackle such a problem. It may
be wise to do some things this way rather than think automatically of
yet another major center.

If I may take another example I was interested to learn today
from an official of USAID about the possibility that there could be a very
fruitful study of new forms of fertiliser in relation to tropical soils
since it is clear that fertilisers do behave differently under tropical
conditions compared with the temperate zone. This is a case again where
a study of an important factor of production might well be taken up by an
established organization. I propose to ask TAC to examine the possibility.

Well, trying to sum it up, Mr. Chairman, in terms which may
wrongly appear trite: the priority is food. Within food we have given
certain preferences. We have approached it through key food commodities,
never forgetting that those commodities have to be grown in a farming
system or systems which have to be found and managed if full results are
to be obtained. We have not forgotten that there are economic problems
associated with the development of technologies and that there are
economic and social consequences of adopting these technologies or that
there may be social constraints which prevent their adoption.

I referred the other day to a notion that I think some of
us had in the first flush of enthusiasm about IRRI. Many undoubtedly
felt that all that had to be done was to take I.R. 8 and put it into
the field, replacing some other variety grown there-for years, and hey
presto. - nothing else changes. Of course it changes. More fertiliser
is required: water has to be better managed: and there may be different
pests to handle. A larger cash input becomes necessary: and credit
institutions have to develop for this purpose.

If all these things are not attended to then the Green
Revolution is blamed because it is mainly the larger farmers with resources,
ability and know-how who can immediately adopt the new technology.
Fortunately I exaggerate somewhat. However, we understand more clearly,
that a new technology raises a great many inter-related problems. What
I try not to do, however, and encourage my colleagues not to do, is to
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fall into the error of thinking the effort isn't worthwhile because there

are problems. As I think David Hopper once said at a meeting of the

Consultative Group, if we want to avoid new problems, perhaps we should

not try to develop at all. This is a false option also because few

countries have the choice of whether to develop or not to develop; if

living standards are to be raised agriculture productivity has to be enhanced.

All the attendant problems have to be tackled. But, if I may repeat myself,

the burden of tackling all these problems does not rest only on the

shoulders of the research workers.

Let me now turn, Mr. Chairman, to the financial problem. I

believe a paper has been distributed although I had great qualms about

allowing any paper to be distributed at all. I want to share .these

qualms with you. I have learned from experience that if I put out a bit

of paper, it becomes too readily quoted as the gospel.

With respect to the table in front of you, I do ask you to

remember that it cannot pretend to the order of accuracy suggested by

figures shown in two decimal places. It is quite impossible for me to

know that ILRAD is going to cost, for example, $ 2.23 million in 1977.

I cannot know this for certain, nor can anyone else: the estimates result

from certain assumptions about rates of inflation, numbers of staff and

programs hypothetically adopted at this stage.

Again I think the letter C at the top of the column headed

'1977' is very important. It means circa or thereabouts. It might be

1980. Please do not attach precise significance to the year 1977. Similarly
with the column headed '1980'.

Dut what are the things that we can say are significant?

First of all, the number of institutions which are in being and must

continue in being for some time if they are to do their job. Even in

the second category, II(a), there is now a number of proposals close to

establishment or which have been virtually committed. This, of course,
limits our degrees of freedom if we are to operate within a limited

future financial total.

Of the other items in II(a) which have not yet been committed,
I should stress that they have no significance at this stage other than

to illustrate the kind of further proposal that might come into the total

package. Moreover, there are many other items which might well have

found a place, such as agricultural engineering and water management. Even

so, Mr. Chairman, the table shows a rising cosu ahead of us. Part of this is

due to inflation which unfortunately is now shown separately in the figures.

(I am determined to offer a proper dissection of this factor.) Even
allowing for the inflationary factor, it is clear we cannot promise you
a low financial bill at all if we are to meet at least the major needs in

the various regions.

If we talk broadly about 1930, the Consultative Group will know

that it will have to face expenditures of $ 70 million or more. Any

degree of precision depends not only on the rate of inflation but also

on deciding what to do about core budgets and outreach programs. That

is, we have to decide where the limit to Consultative Group funds lies

in respect to the programs with which any one Center is associated.
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In my own thinking I find it impossible to confine attention
to core budgets only. This is for the reason already given, namely
that a degree of outreach or relay programming is essential if the value
of the centralised research is not to be lost. I also remind you
that capital funds have to be allowed for although one hopes this will
become a declining proportion of the total bill.

I wish to conclude with the two most important points that emerge
from a table of this kind. I have said that we cannot promise you a
low bill but I think it has been clear to you that TAC has operated
with restraint. It has not given its blessing idly to proposals and
I am sure it will continue in this way. It accepts the reality of having
a financial constraint but if this is done then all have to realise the
limitation this places on our range of future choice, which is what I
meant by saying that the degrees of freedom left to us are rapidly
diminishing.

If, however, we accept the constraint of some kind of target
figure, we ask you to come to terms with the issue. It is necessary for
us to know approximately what sort of financial constraint you wish to
place on our proposals. I stress this for there is the other approach
which would make the life of TAC members much easier. This is what I call
the open-ended approach or notion that whatever TAC recommends will find
donor support. Personally, I find this approach not very realistic and
indeed dangerous in the encouragement it gives for people who may submit
all kinds of less than worthwhile proposals.

The second important point which is implicit in all TAC
proposals but needs to be made explicit by the Consultative Group is
the need for assurance of continuity of support for the institutes or
programs supported by the Consultative Group. It is essential that
programs, once approved, are carried forward in confidence that they will
not collapse suddenly for lack of financial support.

So what I hope we could bcgin to grapple with in November,
Mr. Chairman, is the establishment of some order of events, some approach
to the kind of financial cost that it is possible to contemplate, into
which TAC will fit its judgements about priorities. In addition, I seek
from the Consultative Group the assurance that work approved will be
steadily supported so long as, and only so long as, the program is
capable of producing results.

I think that is all I want to say on the subject at the
present time, Mr. Chairman. I hope you will agree that it is not now
the appropriate time for me to try to respond to questions of detail
either about the paper or the financial estimates.



ANNEX VII

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

August 2, 1973

Estimates of Center Reuireients, 1974a

($million)

Core Capital Total

CIAT 4.40 1.50k/ 5.90

CIMMYT 5.13 .41 5.54

CIP 1.94 .31 2.25

ICRISAT 2.60 3.00 5.60

IITA 5.92 .50 6.42

IRRI 3.25 1.49 4.74

Gene Network-l .52 .09 .61

WARDAS/ .53 .09 .62

ILPAI .95d

ILCA .50d/

24.29 7.39 33.13

a/ Amounts rounded to the nearest $10,000. The figures are

based on the budget presentations of the international

agricultural research centers, except as otherwise indicated.

b/ CIAT's capital budget has not yet been formally approved by

its Board of Trustees.

c/ As presented to TAC.

d/ Secretariat rough estimate.



ANNEX VIII

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

Agenda Item 12

INTERNATIONAL AGRICULTURAL RESEARCH a/
NET CORE AND CAPITAL U'iD"G RECIJUIW 'S: 1973-"7

b/ ($ million)

197197974 1975 1976 1977

CIAT 4.28 5.90 6.59 7.90 7.14

CIMMT 5.81 5.54 5.8o 5.60 5.81

CIP 1.38 2.25 2.18 2.26 2.30

ICRISAT 2.99 5.6o 9.53 6.11 4.50

IITA 5.35 6.42 7.08 6.99 6.89

IRRI 2.90 4.74 b.63 h.56 4.92
22.71 30.5 733.3 35- 3.4~

GeneNetorkc/ 0/ dGene Network .61 1.00 .92 .97
C/

WARDA~ .62 .72 .74 .75
d/

ILRAD .95~ - 3.20
d/ e/

ILCA .50 - - 3.23

New Projects - - - 13.18
2.60 21.33

22.71 33.13 52.89

a/ Amounts rounded to the nearest $10,000. The figures are
derived from the budget presentations of the international.
agricultural research centers, except as otherwise indicated.
They do not include the costs of outreach programs.

b/ Somewhat revised from the presentations made in 1972.

c/ As presented to TAC.

d/ Secretariat rough estimate.

e/ As estimated in the TAC priorities paper.

August 2, 1973



ANNEX IX

CGIAR ALLOCATIONS, 1974 ($ million)

Un2110-

Total CIAT CIMMYT CIP ICRISAT IITA IRRI ILRAD ILCA Genes WARDA cated

Australia
Belgium .440 .440 *
Canada [4.000]a/ .750 .545 .200 [1.555] .750 .200
Denmark .275 i/ .175 1.025] [.075]
Ford 3.000 [.750] [.750] 1.750] [.750]
France * *

Germany 3.375L/ .220 .500 .755 .420 * 1.480
IDKC .910 .035 .275 .350 .100 .150
Japan [ .280] [.280]
Kellogg .280 .280
Netherlands .455 .125 .180 .125 .025 *
Norway .460 1 .150] [.310]

Rockefeller 3.100 [.750] f.750] [.150] 1.600] f.750] .100
Sweden [1.250] .150 1.000 * * [.100]
Switzerland .260 .065 .065 .130
U.K. 2.460 .125 .375 .750 .435 .175 .100 [.500]
UNDP 1.550 .750 .700 .050 .050
U.S. 7.000 .950 1.350 .550 1.000 1.500 1.100 [.390] [.140] [.020]

World Bank 3.200 [1.000] [.750] [1.450]

Available 32.295 3.670 5.400 1.595 5.685 6.420 3.665 1.460 .465 [3.935]

Required 5.900 5.550 2.250 5.600 6.420 4.750 .610 .620

Net -1.230 -.150 -.655 +.085 - -1.085 -.610 -.620

Figures in [ ] are Secretariat estimates. *indicates an expression of interest with no indication of amount.
a/ Includes $300,000 available in 1973.
b/ Includes $25,000 available in 1973.
c/ Includes $420,000 available in 1973.

September 7, 1973



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Mr. Harold N. Graves DATE: June 6, 1973

FROM: Jaime Martin

SUBJECT: Space for Mee ings of Consultative Group on International Agricultural
Research

To follow-up our conversation you will find an attached schedule of the
meetings and the rooms where they will take place.

In order to make these arrangements possible, you will have to contact
the departments having their regular staff meetings on the dates out-
lined below and arrange for their cancellations. After these cancella-
tions have taken place, the Secretary's Department will require a note
stating that this has been done.

DATE DEPART14ENT NAME TIME ROOM

July 25 Eastern Africa Dept. Mr. Lejune 9 9:30 c-1006
L. America & Caribbean Mr. Alter / 11:00 0-1006

July 26 Asia Dept. Mr. Diamond 9:30 C-1006

July 27 Europe and M.E. Mr. Benjenk 9:30 c-1006
L. America & Caribbean Mr. Wiese 11:00 C-1006

/ August 1 Eastern Africa Mr. Lejune 9:30 c-1006
L. America & Caribbean Mr. Alter 11:00 c-1006
Asia Projects Mr. We-iner 2:30 Board

August 2 JAsia_ ,___..Street 9*30 +1OO6

2 August 3 Europ.-& Mid. East Mr. Benjenk 9:30 04006
L.Imerica & Caribbean Mr. Wiese 11:00 C-1006

Attachment

4



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

January 15, 1973

TO: Members of the Consultative Group

FROM: Executive Secretary

SUBJECT: Summary of Proceedings of Consultative Group Meeting
November 1-2, 1972

1. Attached is a revised Summary of Proceedings of the Consulta-
tive Group Meeting which was held in Washington on November 1 and 2,
1972. Copies of the draft Summary were circulated in November.

2. The Summary has been amended in paragraph 63 (page 13), and
in the second paragraph of the "General" section of Annex 4. The table
constituting Annex 3 has been revised to specify the amount of the in-
tended Norwegian contribution to the international agricultural research
centers, and to explain more fully the intended U.S. contributions.
Amendments also have been made to pages 3 and 4 of Annex 1, listing the
participants in the Meeting.

Attachment



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Third Meeting

November 1 and 2, 1972
Washington, D.C.

Summary of Proceedings

1. The Third Meeting of the Consultative Group on International
Agricultural Research, sponsored jointly by the Food and Agriculture
Organization of the United Nations (FAD), the International Bank for
Reconstruction and Development (IBRD), and the United Nations Develop-
ment Programme (UNDP), was held on November 1 and 2, 1972, at IBRD

Headquarters in Washington, D. C. Mr. Richard H. Demuth, Director,
Development Services Department, IBRD, was in the Chair.

2. The Chairman announced that, since the last meeting, Australia

had joined the Group as a full member.

3. The meeting was attended by 26 members and two observers; the
African Development Bank, the Asian Development Bank, the Kellogg Founda-

tion (members) and the Development Assistance Committee of the OECD

(observer) were unable to attend. The Chairman of the Technical Advisory
Committee (TAC) also attended. A list of delegates is attached as

Annex I.

Agenda (Agenda Item 1)

4. The Agenda adopted at the meeting is attached as Annex II.

Discussion of programs of existing centers and TAC's
recommendations concerning them (Agenda Item 2)

5. In introducing this item, the Chairman invited the Chairman

of TAC to comment on the salient points of the Committee's report about
the existing centers.

6. The Chairman of TAC said that TAC supported the proposed pro-

grams and budgets as requested for 1973 with minor reservations. He

stressed, however, that TAC's role was an advisory one and that decisions

for support had to be taken by the Consultative Group.
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a) For CIMMYT, the reservation concerned the budgetary provision of
$40,000 for work on barley. Since there was no international center
working on this crop at the moment, CIMMYT's work had to be recognized
and its collection to be preserved. TAC felt, however, that the amount
which CIMMYT had allocated to barley was inadequate to develop an ef-
fective contribution to the research on this crop. On the other hand,
it believed that no decision about where to develop a major attack on
barley should be made pending a thorough study of various alternative
possibilities. In the meantime, CIMKYT's work should remain concentra-
ted on wheat and maize.

b) For IRRI, TAC had emphasized that the institute should concentrate
its research on rice. It encouraged IRRI to consider ways and means of
expanding its work into upland, rainfed areas; but it did not recom-
mend expenditures for this purpose in 1973. It suggested that discus-
sions should be held between IRRI's new Director, once in office, and
TAC before any decision was taken on this matter.

c) For IITA, TAC supported the division of its work into farming
systems and crop improvement, and the reduction of the number of crops
IITA was working on -- in particular, the concentration on yams, sweet
potatoes, and cowpeas. It encouraged IITA to use its training capacity
to the full, particularly in the interest of the work required in West
Africa.

d) As for CIAT, TAC took the view that some clearer definition was
needed of the scope of its economic work, which seemed to over-emphasize
local farm management aspects and to overlap, in certain instances,
with national extension activities. The discussions during Centers
Week had, however, shown that the program was now more sharply focused

than a year before.

e) As to CIP, TAC attached great importance to the station in the
Toluca Valley in Mexico, which it hoped would be incorporated within
CIP.

7. Discussion of the programs and budgets of the six centers by
the members of the Group indicated general approval of the proposals as
presented by the centers and endorsed by TAC. Referring to CIMMYT, the
Chairman said that the budget the Group was approving included the
$40,000 item for barley. In his view, confirmed by the Chairman of
TAC, the inclusion of this item was not contrary to the views of TAC
as long as it was clearly understood that the Group was not endorsing
a major barley program at CIMMYT and that the question was left open as
to whether such a program would be properly located at CIMMYT or else-
where.

8. The representative of one FAO region said that at a recent
meeting of countries of his region, reference had been made to prob-
lems which farmers in many countries were encountering in trying to
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apply those international research findings which had been based on highest
yield from maximum inputs. The countries of his region were now asking FAO
and other international organizations to help develop ways by which farmers
could use medium yield varieties requiring only medium inputs and with lowrisks for the farmer.

International Network of Plant Genetic Resources
(Agenda Item 3 (a))

9. In introducing this item, for which TAC had recommended consulta-tive Group support in 1973, the Chairman of TAC pointed out that the pro-posal for establishing an international network of plant genetic resources
had evolved out of a working group of world experts in this field, whichhad been convened in Beltsville, Maryland, in the spring of 1972 with thecooperation of the United States Department of Agriculture. The workinggroup had recommended the establishment of a coordinating committee and ofa trust fund which would finance the costs both of the committee itselfand of the creation and operation of the proposed network. The committee
would be located at FAO headquarters in Rome but would be independent ofFAO. It would include in its network the germ plasm collections alreadyexisting in various institutes in the developed countries and in inter-national centers such as IRRI, IITA and CIMMYT. In addition, the Beltsvilleconference had recommended the fairly immediate establishment of nine re-gional collection centers. TAC had modified this recommendation by pro-posing that the coordinating committee initially be authorized to developonly three regional centers. The financial requirements for three centerswould amount to $2.2 million over a three-year period, with about $381,000required for 1973. The two major tasks of the coordinating committee wereto improve the degree of access to the germ plasm stocks and to take stepsfor collecting, evaluating and safeguarding appropriate stocks for whichpresent arrangements were not adequate, which was still the case for manycrops. Responding to a question, the Chairman of TAC said that the col-lection of genetic resources was intended to include stocks of both foodand non-food crops but was not intended to include animal stocks.

10. Some speakers expressed the view that FAO, as an international
organization concerned with agriculture in all parts of the world, should
deal with the aspects of the proposal having to do with coordination ofcollection activities and the retrieval and dissemination of information.

11. One speaker said that the funds required for germ plasm collection
and conservation, as distinct from the financing of coordination activities,
should be handled outside the FAO budget. The need for this kind of work
would have to be defined on a crop by crop basis. Coordination might behandled by some redeployment of existing FAQ staff; an alternative would
be to approach other organizations that might be prepared to contribute
some of their staff members' time to these functions under an FAO umbrella.
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12. Asked about the scope of the activities of the coordinating com-
mittee, the Chairman of TAC said that, under the proposal, the coordinating
committee would have the task of arranging for appropriate interlocking of
all the existing stocks and for seeing to it that all necessary action was
taken to fill any important gaps in the stocks. The TAC proposal was open
to modifications with respect to the number of crops to be covered; the
Chairman of TAC said that he would not object if TAC were asked to recon-
sider that aspect, even though this would result in delay in implementing
the proposal.

13. One speaker said that since the proposal included an important
training component which was designed mainly to strengthen national capacity
to participate in the network, countries might apply to UNDP, for example,
for support. One should also realize that the regional centers which would
be used in the initial stage, according to the proposal, would form part of
organizations already in existence, thus maximizing experience and minimiz-
ing capital costs. The same speaker said that thought should be given to
whether this activity could not be regarded as a high priority claimant on
the resources of the environment fund to be established by the Secretary-
General of the United Nations.

14. One speaker said that FAO should coordinate its activities es-
pecially in the field of documentation, with Unesco, which was involved
in similar kinds of research.

15. At the request of several speakers, the representative of FAO
stated the position of his organization toward the proposal. He said that
FAO rated this as a high priority task, fundamental to maintaining momentum
research in crop improvement and that FAQ was already devoting resources to
this work. As for FAO's involvement in the proposed network which had been
strongly recommended by TAC, he agreed that the functions of the coordinating
committee staff could be viewed as a regular program responsibility given the
solution of FAO's budgetary problems. Despite the tight budget situation,
FAO would examine the feasibility of assuming a larger responsibility for
genetic resources but it was difficult for him to make a firm commitment pend-
ing this review and clearance by FAO's governing body.

16. The Secretary of TAC explained that the proposed regional centers
were intended to strengthen the operations of collecting and conserving germ
plasm in the regions of greatest diversity of the major crops. These were
all basically in developing countries, some of them quite a long way from the
international centers which in any case only covered a limited number of
crops. He agreed with previous speakers that the idea was not to create new
institutions but to use existing establishments with appropriate strengthening
facilities where necessary.

17. Summarizing this part of the discussion, the Chairman said that
there appeared to be a general consensus that additional work on the collection
and conservation of genetic resources was needed. The members of the Consulta-
tive Group were reluctant at this point, however, to commit themselves to the
full program or to the precise pattern that TAC had proposed. A solution might
be to ask FAO to consider between now and the end of January 1973, when the
next meeting of TAC would be held, what part FAO might play in the coordina-
tion activities of the network proposal. In 1973, FAQ would also be asked to
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identify the main gaps in the genetic resources network and to recommend to
TAC how these should be filled.

18. The Chairman of TAC agreed with the suggestion that FAO and TAC
should consult further on the proposal. In its revised recommendation, TAC
would emphasize the priorities already implicit in its recommendation to cut
down the regional centers from nine to three. It would also further elaborate
on the way the coordinating committee would operate in relation to the use
of existing stocks and the identification of gaps.

19. The representative of FAO said that he accepted the solution pro-
posed by the Chairman with the understanding that the proposal was of interest
to the Group in principle. FAO would proceed in the expectation that, pro-
vided FAO and TAC together could bring forward an acceptable revised proposal --
perhaps with FAO's commitment to undertake the central coordination function --
the members of the Group would be prepared to consider financial support for
the operational activities involved.

African Relay Stations Network related to ICRISAT
(Agenda Item 3 (b))

20. In introducing this agenda item, the Chairman of TAC said that when
TAC had approved the original ICRISAT proposal it had emphasized that work
in Africa would be a vital part of ICRISAT's over-all program for the semi-
arid tropics; it had also foreseen the possibility of ultimate links with
work in Brazil and other parts of the world. Some of the work could be
carried out in the African centers without any supervision from ICRISAT;
other work might, however, require ICRISAT personnel because of its specia-
lized character. The nature of, and responsibility for, the programs in
Africa should emerge from consultations between the Director of ICRISAT and
the heads of the designated centers in Africa. TAC would, therefore, recom-
mend the allocation of funds for the African relay stations only after the
new Director of ICRISAT had established himself at the institute and was
prepared for such discussions. This would probably not happen until some-
time in 1973.

21. One speaker said that, since the African centers suggested to
serve as relay stations were already in operation, it should be possible forICRISAT's Director, even at the present stage, to hold discussions on the
relationship with these centers. Another speaker pointed out that the African
outreach program was on the agenda of the ICRISAT Board meeting scheduled forJanuary 1973.

22. The Chairman concluded that the Group agreed with the recommenda-
tion of TAC that a network of relay stations be established in Africa.
ICRISAT's Board and Director would be informed that the question of financial
support for the network would be deferred until after specific proposals hadbeen worked out.
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Completion of capital facilities for Asian Vegetable Research
and Development Center (AVRDC) (Agenda Item 3 (c))

23. In introducing this agenda item, the Chairman of TAC said that
TAC recommended that the Asian Vegetable Center should receive the capital
support required to complete its building and equipment program for which
$1.4 million were needed. In considering the Center's request for funding,
TAC had originally raised some questions both about the Center attempting
to deal with too many commodities and about the priority to be accorded the
work of the Center. In the discussions with AVRDC's Director, assurance
had, however, been received that the Center would reduce the number of com-
modities. As for the priority question, AVRDC's Director had convincingly
stated that vegetables did form an important part of the normal diet of the
people in the Far East; the Center's program was not established in the
interest of exporters, but was a genuine effort to meet a problem of food
supply. TAC had also felt that the location of the Center in Taiwan might
perhaps have certain disadvantages since it was a little too far north to
be wholly representative of the tropical problems of most of the countries
of Southeast Asia. In this context, TAC strongly supported the establish-
ment of outreach relationships with countries such as Thailand which were
located in the tropical zone.

24. As for the relationship of the Asian Vegetable Center with the
Consultative Group and with the other international institutes, TAC sup-
ported the idea of a loose link without equal status. No core support
was sought by AVRDC at the present time; TAC might consider a closer link
if a request for such support was submitted at a later time.

25. In summarizing the discussion, the Chairman said that, since TAC
had not recommended core support for the Asian Vegetable Center at the
present time, no issue was presented of a continuing long-term relation-
ship between the Consultative Group and the AVRDC. He proposed, and the
Group agreed, that the Asian Vegetable Center should be considered as a
kind of associate member of the network of international institutes; it would
be encouraged to exchange information with the other centers and vice versa.
A cooperation in outreach programs and linkages in research activities would
be desirable and an invitation would be extended to AVRDC to participate
fully in the discussion of International Centers Week.

The representative of the United Nations Development Programme requested
to be recorded as not participating in the discussion of this agenda item.

West African Rice Development Association (WARDA)
(Agenda Item 3 (d))

26. In introducing this agenda item, the representative of the FAO
region for Africa said that the countries of his area had been disappointed
that TAC had not recommended support for WARDA. He said that WARDA would
want to know whether it qualified for support from the Group and what kind
of cooperation should be established with IITA and IRRI in order to prepare
an acceptable program. If, on the other hand, a decision was taken that
WARDA's activities were not eligible for support by the Consultative Group,
this should be stated clearly.
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27. The Chairman said that the reason WARDA had not been put on the
agenda of this meeting was because TAC had not recommended financial sup-
port. TAC, however, had decided to retain the WARDA proposal on its agenda
for further discussion of any revised program that WARDA might later submit
to TAC.

28. The Chairman of TAC, while confirming TAC's position as described
by the Chairman, said that during the TAC discussions, several members of
TAC had expressed doubts about the principle of financing a regional insti-
tution whose primary function was not to undertake agricultural research
itself, but rather to coordinate the research programs of various national
institutions within the region. TAC would, however, have a further discus-
sion of support for regional activities at its next meeting. As for the
cooperation with existing institutes, TAC had specifically recommended that
discussions between WARDA and the Directors of IITA, IRRI and IRAT should
be held as soon as possible to develop a plan of cooperation.

29. Several speakers, referring to the terms of reference of TAC and
the framework within which it was originally planned the Consultative Group
should operate, expressed differing views as to whether a regional organiza-
tion such as WARDA fell within this framework or not. It was agreed that
a decision on this matter should be deferred until TAC had presented its
recommendations.

Recommendations of the African Livestock Subcommittee
regarding activities for 1973. (Agenda Item 4)

30. In introducing this agenda item, the Chairman referred to the re-
port on the results of the recent meeting of the African Livestock Subcom-
mittee by the Chairman of that Subcommittee. The Subcommittee had met to
consider the next steps to be taken with respect to the proposed animal
disease laboratory in view of the decision of the East African Community
that it could not be host to this laboratory. The Subcommittee had also
had some preliminary discussions of the recommendations of the Task Force
on Animal Production in Tropical Africa which had been commissioned to
examine the feasibility and desirability of creating an integrated organiza-
tion for research into animal production and health in tropical Africa.

The Subcommittee had agreed that the Bank should make a high-level ap-
proach to the Government of Kenya to see whether that Government would be
willing to cooperate in the establishment of the disease laboratory. The
Subcommittee recommended that if the approach to the Government of Kenya
were successful, an initial fund of $500,000 should be established for the
development of the laboratory, similar to the fund established for ICRISAT.
If that approach proved unsuccessful, then, in the view of the Subcommittee,
the Rockefeller Foundation, as executing agency, should investigate other
alternatives.

31. One member of the Group described the activities of the Near East
Regional Animal Production and Health Commission and said that it was hoped
that a close collaboration could be established between that Commission and
the integrated livestock institute to be set up in Africa.
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32. Several speakers emphasized the importance of integrating the
research on animal production and on animal health. Efforts should be made
to proceed with the disease laboratory, but it should be made clear that the
laboratory would operate on an interim basis until a decision was made re-
garding the over-all livestock research center. The letter which was to go
to the Government of Kenya should mention that it was envisaged that the
laboratory would, at a later stage, become part of the integrated center, if
and when created, and that the integrated center might well be established
elsewhere in Africa.

33. The Chairman quoted the letter President Kenyatta had sent in June
1971 to Mr. McNamara when he first had offered the facilities of Kenya for
an animal disease laboratory. In it, President Kenyatta had clearly stated
that the offer was for an immunology sub-unit of an integrated center which
might be established elsewhere in tropical Africa. Thus, the Government of
Kenya had already agreed that the institute to be established in Kenya might
be part of a larger organization.

34. One speaker said it was necessary that the negotiators for the animal
disease laboratory be reassured that the Consultative Group was prepared to
move ahead with it irrespective of the ultimate outcome of deliberations with
respect to the African Livestock Research Center.

35. In summarizing the discussion, the Chairman said that the consensus
of the Group favored approaching the Government of Kenya with a view to try-
ing to establish in Kenya an immunology laboratory concentrating on East
Coast Fever and Trypanosomiasis. It should, however, be made clear that
this institute was not being established at the present time as a continuing
separate international institution or center, but as a potential sub-unit of
an integrated African Livestock Research Organization, if and when established.
It should also be stated that if the integrated organization could not be
established, consideration would then have to be given to how the laboratory
could be put on a continuing basis if that was desired.

36. The Group agreed that the African Livestock Subcommittee should
meet shortly after TAC had had a chance to consider the proposal for the
integrated organization. It requested TAC to discuss the integrated organiza-
tion as soon as possible, in view of the interim character envisaged for the
disease laboratory.

37. The consensus of the Group, the Chairman noted, carried with it
the implication that an initial fund for the disease laboratory would be
established if the approach to the Kenya Government was favorably received.
It would have to be understood that additional funds subsequently would be
required to finance buildings and equipment for the laboratory, regardless
of the progress being made in connection with the establishment of the
integrated African Livestock Research Center.
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Statements of intention regarding financing of existing
international centers (Agenda Item 5 (a))

38. A number of members made statements of intention, subject to
legislative and other approvals, regarding the total amounts of funds to
be made available for the existing centers for 1973 and, where possible,
also for subsequent years. Those statements, with slight modifications
to reflect subsequent developments, are presented in tabular form as
Annex 3.

39. Some members also indicated the intended extent of their sup-
port for the existing centers in 1974. These indications are summarized
in Annex 4.

40. In connection with the statements of intention a number of rep-
resentatives made some general remarks about the purposes intended to be
served by the research they were supporting. One speaker said the kind
of research the Group was sponsoring should be designed not only to in-
crease and improve yields, but also to meet nutritional needs. More gen-
erally, in designing research programs it was important to take relevant
socio-economic factors into consideration, such as the effects of the
technology and programs being developed upon the large mass of small
farmers, on income distribution and employment, and on nutrition and
health. The research undertaken at the institutes should also take eco-
logical and environmental factors carefully into account.

41. Several representatives spoke about the importance of strengthen-
ing national research programs. International research centers depended
for their effectiveness upon the delivery of their research results to the
farmers, which could be only done through national programs. National pro-
grams therefore had to be regarded as an integral part of the global agri-
cultural research and training system.

42. Other speakers urged on the Centers the importance of developing
outreach programs. Such programs should include training in research per-
sonnel from developing countries, provision of advisory services of those
countries, the carrying out of joint research with centers in the develop-
ing countries, and similar activities.

43. Referring to the forthcoming meeting of the Directors of the
international institutes, a speaker noted that this kind of meeting was an
important step towards relating the research programs of the institutes
to each other, including studies of socio-economic questions of significance
to the peoples of the developing world.

44. The representative of one of the FAO regions stressed the fact
that developing countries should have the possibility of contributing, in
however small a manner, to the activities of the Group. Unfortunately, the
present structure of the Group seemed to be very restrictive.
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Statements of intention regarding the capital facilities
of ICRISAT (Agenda Item 5 (b))

45. In introducing this agenda item, the Chairman observed that
ICRISAT was the first center to be established under the sponsorship of
the Consultative Group. Since ICRISAT was starting from the ground up,
it would take at least until some time in 1976 to construct its buildings
and install its equipment. Although most members of the Group could only
appropriate funds from one year to the next, ICRISAT had to be in a position
to sign long-term contracts for construction and to have funds in sight to

purchase the necessary scientific and capital equipment.

46. The estimated capital budget requirements through 1976 were $13.4
million. If donors were in a position to indicate their intention of pro-
viding long-term support on this scale, then the management of the World
Bank Group would be prepared to consider the feasibility of entering into
an underwriting arrangement, which, if approved by the Bank's Executive Dir-
ectors, would enable ICRISAT to enter into long-term contracts with the
assurance that it could meet the financial requirements as they came due.
The Chairman also suggested that one way of approaching this matter might
be for some members to indicate that they were willing to bear a certain
percentage of the budget of ICRISAT, a procedure already being followed by
one member with respect to all its contributions to the international centers.

47. Nine members of the Group indicated that their intentions were to

continue to support ICRISAT during its formative period, although most of
them were not able to give specific commitments as far ahead as 1976; six of
these members were able to contribute funds for capital expenditures.

48. One member roughly estimated that these intentions implied that
at least $10 million was in sight for the ICRISAT capital budget over a period
of three years, with additional contributions likely during the construction
period. Other speakers concurred in the judgment that ICRISAT's capital needs
would in all probability be met. The Chairman agreed to pursue the matter
further, from the standpoint of the World Bank Group, by getting in touch
with prospective donors to learn more about their long-term projections of
support for ICRISAT.

Statements of intention regarding new activities endorsed

by the Consultative Group (Agenda Item 5 (c))

49. The Group then turned to the question of financing for new initia-
tives. It appeared that neither the proposed genetic resources network nor
the linkage between ICRISAT and African relay stations would be ready for
funding in 1973. That left for consideration the question of an initial
fund for African livestock research.
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50. Some members indicated that they would support the establishment

of a development fund for the animal disease laboratory. Others indicated

that they would contribute to an initial fund if it were intended for the

development of an organization for comprehensive research on animal pro-

duction and health, of which the laboratory would be a sub-unit; some would

be unwilling, or at the least would find it difficult, to contribute to a

fund for the laboratory alone. One member pointed out that it would be

hard to negotiate an agreement with the Kenya Government without the pros-

pect of a start-up fund for the disease laboratory.

51. No consensus appeared on the kind of initial fund which would at-

tract the support of members. In any case, the Chairman pointed out, the

Group had before it neither any recommendation from TAC concerning an in-

tegrated African livestock research center nor any proposal for an initial

fund to support such a center. The Group concurred in the suggestion that

the subject be referred to the African Livestock Subcommittee, to be con-

sidered by the Subcommittee soon after the next TAC meeting in the light

both of the reaction of the Kenya Government on the animal disease labora-

tory and the recommendations of TAC on the proposed integrated livestock

research center.

52. With respect to the ICRISAT network in Africa, one speaker said

that his organization already was supporting some of the African institutes

that might serve as relay stations.

53. With respect to the Asian.Vegetable Center, two speakers said that

they believed the Center would be carrying out important work, and were

supporting it on that account. No new contributions to the Center were

announced.

Selection Procedures for Consultative Group representation on

Center boards of trustees and nominations to the Board of
Trustees of CIP (Agenda Item 6)

54. The Chairman said that this Agenda Item related to the procedure

for responding to requests from international centers or organizations for

the Consultative Group to nominate candidates for election to their govern-

ing boards. The usual pattern was for each board to be composed of trustees

of three kinds -- first, trustees representing the host country; second,

trustees drawn from developing countries lying within the ecological zone

with which the particular center was concerned; and third, trustees from

developed countries able to offer the center financial assistance or tech-

nical knowledge. In the case of ICRISAT, for the first time, the charter

of an international institute stipulated that three members of the institute's

governing board should be selected by the Consultative Group.
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A request had been received by the International Potato Center (CIP)
for the Consultative Group to make three nominations to its Board, in
accordance with the recently amended statutes of the Center. The Group,
at its informal meeting during International Centers Week, had agreed to
accede to this request. Thereafter, the Secretariat had tabled a paper
suggesting a procedure for handling this request and any other similar
ones which might be made to the Group. The proposed procedure contemplated
that all members of the Consultative Group should be entitled to submit
nominations to a board in which Group representation was sought, but that
the nominees should be selected in each case by an ad hoc committee con-
sisting of those members interested in providing financial support to the
center or having a special relationship to the center.

55. In response to a question, the Chairman said that the proposal
only referred to requests for nominations by the Group received from in-
stitutes and that it did not imply that institutes that did not ask for
Consultative Group representation on its board should be persuaded to do
so.

56. One speaker suggested that nominees recommended to centers' boards
should not be considered as being representatives of the Consultative Group
but rather be deemed to be members of the board appointed on the recommenda-
tion of the Consultative Group. This was agreed.

57. The proposal tabled by the Secretariat was approved by the Group
and thereafter an ad hoc subcommittee met and selected three nominees to be
recommended for appointment to the Board of the Potato Center. They are:
Dr. I. C. de Bakker, The Netherlands; Dr. Borge Jacobsen, Denmark; and
Professor E. R. Keller, Switzerland.

Socio-economic aspects of international agricultural research
(Agenda Item 7)

58. In introducing this item, the Chairman referred to a proposal made
by the representative of the United States during International Centers
Week. The first part of the proposal called for a seminar on the progress
and prospects of socio-economic work by the international research centers
which might be held in the Washington area at the end of next International
Centers Week. This seminar would bring together personnel of the inter-
national centers, outside experts, and any members of TAC or the Consulta-
tive Group who wished to attend. The second part of the proposal suggested
that consideration be given to means for strengthening the capacity of
developing countries to formulate programs for the development of their
agricultural sectors, perhaps by giving support to an international in-
stitution of some kind that would work toward this objective.

59. The Group agreed that a seminar on the socio-economic aspects of
agricultural research should be held following International Centers Week
in the summer of 1973. The seminar should include the Directors and
economists of the international centers; members of TAC and of the Con-
sultative Group, and a selected number of outside experts. The representa-
tive of the United States agreed to assume responsibility for assembling
a planning group, which would work out an agenda, and of commissioning
some preliminary working papers for this seminar.
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60. During the discussion, the following suggestions, among others,
were made for items that might be included in the agenda:

- the transmission of research results to the population of
developing countries;

- implications of new technologies for farm-management practices;
- social or structural implications of these technologies

(e.g., whether the technologies being developed by the centers
were a function of large size, or were neutral as to size);- research relationships between the centers and national govern-
ments, universities and research stations;

- appropriate training functions for the centers (it was recog-
nized that it was impossible for the centers to take on the
task of training the entire extension service in any one
country);

- the problem of keeping people in rural areas;
- employment and income distribution (the possibility of using

social science and biological innovations as a means of achiev-
ing goals of stimulating growth and creating employment);- the issue of how to add a social science dimension to essentially
biological and agronomic research.

61. Representatives of several members said that they were willing to
provide the seminar and the planning group with material from research acti-
vities already under way in their countries or organizations.

62. As for the second part of the proposal, the Chairman of TAC said
that this issue would be on the agenda for TAC's next meeting. He did not
believe, however, that it would be desirable to create a single center to
perform the functions envisaged by the representative of the United States.
He said he was hopeful that the January meeting of TAC and the summer seminar
would lead to further progress on this question of how to marshal available
experience in agricultural sector analysis and planning for the benefit of
developing countries.

63. One speaker speculated that, with new production technologies havingbeen developed at the Centers, there might now be a need for another kind oftechnical advance: the development of improved methodologies for analyzing
the effects of alternative national policies and programs affecting agriculture
on the multiple goals sought by developing countries, such as increased pro-duction, more employment, better income distribution, improved health, improvedtrade balance, and so forth. The goal would be to build developing countries
own capabilities to do such analysis in support of their policy makers, therebyimproving policy choices and reducing dependence on the advice of experts fromthe developed countries. This methodology might be developed by bringing to-gether experts in this field and enabling them to work closely with those depart-ments in developing countries which were trying to do this kind of work. Itwould have to be seen whether a centralized effort in this direction was the rightapproach. If the answer were affirmative, it might be that a center estab-
lished for this purpose would be very different in structure from the exist-ing biological centers. The answer might also be that no unified approachto this question was desirable. It was therefore suggested that TAC select
international experts to look into the issues involved.
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64. The Chairman of the Group concluded that it was the consensus
that TAC be asked to take careful note of the discussion and to give its
advice on whether continuing institutional arrangements would be desirable
in connection with the set of problems encompassed within the second part
of the proposal of the representative of the United States and, if so,
what kind of arrangements there should be.

Discussion of the UNCTAD Resolution on Competitiveness of
Natural Products, Synthetics and Substitutes (Agenda Item 8)

65. The Chairman, in introducing this item, cited the UNCTAD resolu-
tion which requested that the Consultative Group give urgent consideration
to the need for assistance to research designed to improve the competiti-
veness of natural raw materials including processing and end use research
as well as production research.

66. Several speakers expressed the fear that extending the Group's
concerns to non-food crops and to research on commercial and industrial
uses of these products might have the undesirable effect of diffusing the
Group's financial resources and diverting the priority area of food crops.
A representative of a developing region, on the other hand, said that there
was pressure from all over the developing world for research that would
enhance exports of non-food agricultural products from the developing
countries, and urged the Group to take serious account of the UNCTAD resolu-
tion.

67. Most speakers suggested that it would be desirable for TAC to
weigh the issues raised by the resolution, and the Chairman of TAC confirmed
that non-food crops would be included in TAC's forthcoming consideration of
research priorities. There was agreement that the Consultative Group would
take no final decision on the UNCTAD resolution until it had received the
advice of TAC.

Review Procedures (Agenda Item 9)

68. The Chairman said that the paper on review procedures which the
Secretariat had prepared for the Group's consideration sought, for the most
part, to express in the form of recommendations the consensus which seemed
to have emerged from the discussion during the informal meeting of the Group
in August 1972. The paper dealt with procedures for making an annual review
of programs and budgets and with the external scientific reviews which oc-
curred at different intervals at different centers and took a number of dif-
ferent forms.

The paper reflected the consensus that the initiative for designing
and scheduling the latter kind of review should be left in the hands of
the Centers and their Boards of Trustees. In addition, however, a number
of suggestions had been made to meet the wishes of members of the Group who
wanted to have some influence over the content and the scheduling of external
reviews. One way of having members of the Group participate would be to ask
the Centers to prepare a five-year schedule for reviews, indicating which of
those reviews would be open to observers, and giving members a chance to
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comment on timing and substance. Centers might also give the Group an
opportunity to participate in the selection of members of external re-
view panels: the Chairman of TAC, in consultation with the Chairman of

the Group, could confirm the selection of experts nominated by the cen-
ters, and could appoint additional experts to review panels in cases

where that appeared desirable. Should these suggestions be followed,
then TAC would have less need than formerly to look into the execution
of approved programs by on-going centers and it would have correspond-
ingly more time to consider proposed program changes in those centers,
other new research initiatives and how best to fill existing research
gaps.

69. The Secretary of TAC made the following comments on behalf of
the Chairman of TAC:

- TAC itself did not pretend to examine the budgets of the
international centers in detail;

- TAC was anxious that any appearance of interference with
approved center programs should be avoided;

- If review panels should be established, their reports would
be particularly valuable to TAC;

- TAC would welcome being invited to designate one or more
of its members to join in review panels, provided mem-
bers did not come from the particular region where the
center was located;

- TAC recognized the need to clarify review procedures and
to improve the content of the Centers' annual reports;

- TAC's concerns should be limited to the difficulties en-
countered by the centers in carrying out their programs
and any program changes which might be proposed.

70. During the discussion of this item, the following principal
points were made:

- Several speakers said that they believed it would be better
if members of TAC were not themselves members of review
panels;

- Members of review panels should be selected in consultation
between the institutes and TAC;

- In the case of those centers which had annual external re-
views, the visit of the Consultative Group Secretariat's
review staff should be concurrent with the center's own
external review;

- The review procedure suggested should be tried for the
first year on an experimental basis.

71. In summarizing the discussion, the Chairman said that it was the
consensus of the Group that the review procedures as proposed should be
tried on an experimental basis for one year or so. It should be assured
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that, whenever possible, the visits of the Consultative Group reviewing

staff should be coordinated with the centers' own reviews. The whole mat-

ter would, from time to time, be put on the agenda of Consultative Group
meetings for reexamination. Responding to several questions, the Chairman

said that the proposal had been sent to the centers for their comments.

Other Business (Agenda Item 10)

72. The Secretary of TAC reported on the FAO regional conferences

which had met during the preceding weeks. This statement will be circu-

lated separately.

73. One speaker referred to a resolution passed by one FAO regional

conference which provided that research priorities established by the

conference should be regarded as guidelines for choosing regional proj-
ects to be financed by the Consultative Group; the resolution stated

that those guidelines were the more essential because of inadequate rep-

resentation of the developing countries on the Consultative Group. The

speaker said that, in his view, this resolution was based on a miscon-

ception of the purpose of the Consultative Group. Research priorities

had to be determined in the first instance by TAC which would certainly

welcome the advice of the regional conferences. As for a resolution

stating the conference's dissent from the position taken by the Consulta-

tive Group in regard to the participation of the developing countries, the
speaker said that the Consultative Group was a consulting body rather than

an organization where decisions had to be reached collectively or by vote.

74. The representative of the FAO region for the Near East
said that a mission organized by TAC was scheduled to visit the Middle East

and North Africa in early 1973 to study the research problems of that area.

During their recent conference, representatives of the region had discussed

major research priorities in the area to facilitate the work of the mission.

Among the problems discussed were those of dry farming, water use and ir-
rigation techniques, animal food and new varieties of legumes and forage.

75. Of special interest for this region, he said, were the possibili-

ties of aquaculture. For this reason, funds had been raised to finance a

feasibility study of this problem in the Near East region. The study might,

he suggested, be undertaken by a team appointed by TAC.

76. The point was also stressed that, in its program of conferences
and of assistance to the developing countries, FAQ should include more in-
formation about the research results of the centers.

77. Responding to a question by the Chairman, the Secretary of TAC
observed that aquaculture was on the agenda of TAC's next meeting. The

terms of reference for a proposed working group had already been drawn up
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which would meet in May 1973. It would study the state of the art and
advise whether additional research in aquaculture was likely to have signi-
ficant results, primarily in terms of widespread production of high-protein
food for the lower income groups.

78. Referring to the question of fuller participation of developing
countries in the Consultative Group, one speaker said that, as had been
pointed out at the first planning meeting of the Group, the primary business
of the Group was consultation among a body of donors in an attempt to
mobilize and coordinate financing for the international centers. TAC, on
the other hand, had been set up as the body to advise the Group on research
priorities. In doing so, it had been agreed that TAC should increasingly
rely on selected panels of experts to advise it on particular matters. TAC
might want to rely more heavily on experts from developing countries serving
on these panels.

79. In response to this suggestion, the Secretary of TAC said that TAC
had already convened such panels or working groups but that TAC's rather
tight budget of $150,000 did not allow a sizable increase in the number of
these panels.

Date of next meeting (Agenda Item 11)

80. It was agreed that the next meeting of the Consultative Group would
be held during International Centers Week which was scheduled for the week of
July 30, 1973.

Press Communique (Agenda Item 12)

81. The Chairman was authorized to issue a press release on the meet-
ing. The text of the release is attached as Annex 5.
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2. Discussion of the programs of existing centers and TAC recommenda-
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e) International Potato Center (CIP)
f) International Crops Research Institute for the Semi-Arid

Tropics (ICRISAT)

3. Discussion of New Activities recommended to the Consultative Group
by TAC:

a) International Network of Plant Genetic Resources
b) African Relay Station Network related to ICRISAT
c) Completion of capital facilities for Asian Vegetable Re-

search and Development Center (AVRDC)
d) West African Rice Development Association (WARDA)

4. Discussion of recommendations of the African Livestock Subcommittee
regarding activities for 1973

5. Statements of intention regarding financing of:

a) existing international centers, for 1973 and, to the extent
possible, 1974 as well;

b) capital facilities of ICRISAT; and
c) any new activities endorsed by the Consultative Group under

agenda items 3 and 4.

6, Discussion of selection procedures for Consultative Group repre-
sentation on Center boards of trustees; and nominations to Board
of Trustees of CIP

7. Socio-economic aspects of international agricultural research

8. Discussion of the UNCTAD Resolution on Competitiveness of Natural
Products, Synthetics and Substitutes

9. Review Procedures

10. Other Business

11. Date and place of next meeting

12. Press Communique
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Indications of Financing of
Existing Centers for 1973
(Equivalent of $'000)

To BeDonor Total CIAT CIMMYT CIP ICRISAT IITA IRRI Allocated

Belgium 220 220 a/
Canada 1,750 350 b/ 450 c/ 200 750
Denmark 250 150-175 75-100Ford 3,000 750 750 750 750

Germany 1,975 75 d/ d/ 1,900IDRC 550 280 270Japan d/ d/Kellogg 350 350

N herlands 430 125 180 125
N,-way 150 150
Rockefeller 3,545 1,400 e/ 870 f/ 140 515 620Sweden 1,150 150 1,000

Switzerland 260 65 130 65U.K. 1,145 50 225 540 330
UNDP 1,200 700 jf 500 h/
U.S. 5,390 880 1,500 340 745 / 1,200 1/ 725

World Bank Group 3,000 300 1,000 750 120 830

a/ Of which part may be devoted to special projects.
b/ Core support for cassava and swine programs.
c Core support for triticale program.
d/ Amount to be determined.
e/ Including $718,000 to complete CIAT's basic capital facilities.
f,/ Including $120,000 for the Puebla project.

Core support for high-lysine maize program; this amount adjustable
in the light of cash needs.

h/ Core support for sorghum and millet programs; this amount adjustable
in the light of cash needs.

i/ U.S. confirmed availability up to one-fourth of core and capital
costs, subject to need, appropriation and satisfactory outcome
of required review of ICRISAT planning for capital expenditures.
Estimated at $300,000 for core costs plus uncertain amount capital
costs to be established. Amount shown a provisional estimate of
total.

1/ Provisional subject to establishment of total core plus capital
budget for 1972 and 1973 and adjustment of U.S. contribution for
the two years to one-fourth of total up to amount indicated.
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Indications of Financing of
Existing Centers for 1974

During the Consultative Group meeting, various donors gave indications of

their intentions concerning financial support for international agricultural

research centers in 1974. In most cases, the amounts mentioned were subject

to legislative or other approvals. The indications are summarized below.

General

The representatives of the Ford and Rockefeller Foundations indicated that

the support of their organizations for the international agricultural research

centers, and especially for the four original centers (CIAT, CIMMYT, IITA and

IRRI), would continue; the representative of the Rockefeller Foundation also

specifically mentioned a continuing interest in CIP. Both indicated that their

organizations wished to be flexible with respect to individual grants, determin-

ing the amounts in the light of over-all needs and availabilities within the

Consultative Group framework. The Ford representative said that it would con-

tinue to be the policy of his Foundation to make individual grants up to a

total of $3 million; the Rockefeller representative said that this also had

been the policy of his Foundation.

Without specifying amounts for particular centers, the representative of

the United States referred to the general formula for its participation stated

at the Consultative Group Meeting of December, 1971. He indicated that in 1974,

subject to legislative approval and availability of funds, his Government would

continue its support of international agricultural research activities, up to

25 per cent of requirements, so long as that 25 per cent did not exceed $7

million. If the total of operations endorsed by the Consultative Group were to

exceed four times that amount, his Government would re-study the situation in

the light of the requirements then existing.

Certain other donors were not in a position to give specific indications

of intentions with respect to individual centers in 1974. These included

Germany and Japan.

CIAT

The representative of Canada said that his Government would have approxi-

mately $550,000 available in 1974 for CIAT's work in cassava and swine. The

representative of the Netherlands said that his Government would continue its

support of CIAT at not less than the level for 1973 ($125,000). With respect

to the Kellogg Foundation, it had been indicated during International Centers

Week that the Foundation's support would be given at a level of from $250,000
to $300,000.

CIMMYT

The representative of Canada said that approximately $550,000 would be
available for the triticale program in 1974. The representative of UNDP
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indicated that his organization's support for the high-lysine 
corn program in

1974 would amount to approximately one-third of his organization's 3-year

commitment of $2,340,000 for this program.

CIP

The United Kingdom representative said that the British grant to CIP in

1974 would at least equal the L21,000 (about $50,000) 
to be made available in

1973. The Danish representative indicated that a recommendation 
would be made

within the Ministry of Foreign Affairs that support for 
CIP be continued at a

sum not less than the 1973 level (between $150,000 and 
$175,000). The Swedish

representative said that his Government intended 
to continue its support of CIP

on a scale not less than that of 1973. The Netherlands representative said

that it was the intention of his authorities to support CIP 
on at least the

same scale as 1973 ($180,000). The representative of Switzerland reported

that his Government would contribute 250,000 Swiss francs (about $65,000) to

CIP in 1974. The representative of Canada said that he would expect the grant

of his Government to CIP in 1974 to be at least as large as the $200,000 grant

recommended for 1973.

ICRISAT

The representative of UNDP said that his organization's 
contribution in

1974 would be roughly one-fifth of the $3,585,000 his organization 
was com-

mitting to ICRISAT over a 5-year period. The United Kingdom, said its repre-

sentative, was prepared to make a contribution in 1974 which 
would be 'sub-

stantially increased" over the L95,000 (roughly $225,000) 
intended for 1973.

The Swedish representative said that while he could 
not commit his Government

to specific figures, it was not the intention to diminish the support being

given to ICRISAT ($1,000,000 for 1972/73). The Swiss representative reported

that his Government would make a grant of 500,000 Swiss francs (roughly 
$130,000).

The representative of Canada said that his Government intended to have 
$2,100,000

available for ICRISAT in 1974, of which $800,000 could be drawn 
down before April 1

of that year.

IITA

The United Kingdom representative said that his Government's support 
would

at least equal its 1973 contribution (L230,000, or about $540,000). 
The

Netherlands representative indicated that his Government's grant 
would be main-

tained on at least the 1973 level. The Belgian representative expressed the

hope that his Government's support would increase beyond the 10 
million Belgian

francs being considered for 1973. The representative of Canada said that his

authorities would seek approval for a grant of at least $750,000.

IRRI

The United Kingdom representative indicated that the British grant 
to IRRI

in 1974 would be at least as much as the L140,250 (about $330,000) 
to be granted

for 1973. The representative of the International Development Research Centre

of Canada said that up to $280,000 would be available for IRRI's multiple-

cropping program in 1974.
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INTERNATIONAL BANK FOR
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INTERNATIONAL DEVELOPMENT ASSOCIATION

1818 H STREET, N.W. WASHINGTON D. C. 20433 TELEPHONE: EXECUTIVE 3-63.60

November 8, 1972 Subject: Consultative Group on
International Agricultural
Research

Governments and organizations making up the Consultative Group on
International Agricultural Research have indicated an intention to make
approximately $24 million available in 1973 to finance international re-
search programs aimed at raising the quantity and quality of food production
in developing countries of Asia, Africa and Latin America. The Consultative
Group operates under the co-sponsorship of the Food and Agriculture Organiza-
tion of the United Nations, the United Nations Development Programme, and
the World Bank Group.

The financing for next year was indicated in statements by members of
the Group at a meeting held in Washington, D.C. on November 1 and 2. Among
members of the Group intending to give aid, subject in some cases to legis-
lative or other approvals, are Belgium, Canada, Denmark, the Ford Foundation,
Germany, the International Development Research Centre, Japan, the Kellogg
Foundation, the Netherlands, Norway, the Rockefeller Foundation, Sweden,
Switzerland, the United Kingdom, the United Nations Development Programme,
the United States and the World Bank Group.

Most of the funds to be provided will support the ongoing work of one
or more of six international agricultural research centers. These are:
the International Rice Research Institute, situated in the Philippines;
the International Wheat and Maize Improvement Center, in Mexico; the
International Center of Tropical Agriculture, in Colombia; the International
Institute of Tropical Agriculture, in Africa; the International Potato Center,
in Peru; and the International Crops Research Institute for the Semi-Arid
Tropics (ICRISAT), in India.

Each of these centers is carrying out research intended to be applicable
or adaptable in wide areas of the world. ICRISAT, for example, has a mandate
to develop a program for better systems of farming in tropical zones of low
rainfall that cover large parts of Africa and South America as well as Asia;
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it will seek in the first instance to breed better varieties of certain crope-

sorghum, millet, chickpeas and pigeon peas -- that are particularly suited to

these areas. Two of the centers -- the Wheat and Maize Center and the Rice

Institute -- were instrumental in developing improved varieties of wheat and

rice that led to the "green revolution" in the form of greatly increased pro-

duction of these foods in Asia, North Africa and Latin America.

In the case of each center, the Group had the benefit of an appraisal

by the Group's Technical Advisory Committee (TAC), consisting of 12 distin-

guished agricultural scientists drawn equally from less developed and developed

countries, working under the chairmanship of Sir John Crawford, Vice Chancellor

of the Australian National University.

In its Washington meeting, the Group also discussed the recommendations of
TAC concerning projects for which specific financial proposals may be made in

future years. These include projects for research to develop increased -yields

of rice on non-irrigated land, for the collection and preservation of genetic

resources which have potential value in cross-breeding to produce new and more

useful varieties, and for linking African research stations to the work of
ICRISAT. The Group also received a progress report on steps being taken to
develop an African Livestock Research Institute and to create, as a sub-unit of

that Institute, an animal disease laboratory to develop vaccines to protect

cattle against two major killer diseases, East Coast fever and trypanosomiasis.

A number of broad policy matters received the attention of the Group
during its two-day meeting. One was a resolution from the 1972 session of the

United Nations Conference on Trade and Development, asking the Consultative

Group to consider broadening its concerns to include research on the production

and processing of natural materials to keep them competitive with synthetic

substitutes. The resolution was turned over to the Group's Technical Advisory

Committee for study and recommendations. Another broad question discussed by
the Group was how to promote the interrelationship between the technical
research and socio-economic aspects of agricultural development. It was
agreed. that a special discussion of this topic would be held in conjunction

with the next, informal meeting of the Group, in the summer of 1973.

-0-
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WBG ARCHIVES

Mr. Peter A. Ora
Senior Agronomist
Policy Advisory Bureau
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome 00100, Italy

Dear Peter:

With this letter, I am sending you a 'IMORMAL copy of the
Provisional Agenda for the next Consultative Group meeting, together with
a copy of a paper on review procedures which has been prepared by the
Secretariat at the request of the Group. You will receive other copies,
together with the remaining documentation, in due course.

One of the princlpvl features of the review paper, as you will see,
is that we propose to give up the present division Of labor between IBID
and FAO with respect to the annual progress report on existing centers.
Our intention would be to have personnel specifically available for this
chore, so that neither PAO nor the Bank would have to divert personnel
from other duties for this purpose.

If the Consultative Group generally approves the proposals in
the paper, we would add a budget and accounting specialist to the Bank
staff to look after this particular aspect of the annual report; he would
be charged to the Bank's regular budget. We would also make arrangements
to have the services, as needed, of senior agricultural specialists to be
responsible for the annual review in so far as program content is concerned.

Our present thought is that, as a start, we would have the pro-
gram review done tn a consultant basis by two individuals: one is Jim
Evans, who will retire from the Rank staff as of March 31 next; and the
other is George Dion, who would be able to work an assignment of this
sort in with his schedule as advisor to CIDA, which still has 10 months
or so to run.

If we got to the point of formalizing such an arrangement, we
would expect Dion to resign his IITA Board membership. Both Evans's
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and Dion's services and expenses would be charged to the CC budget, not
to TAC.

We had an opportunity about 10 days ago to discass a prior draft
of the review paper with Sir John Crawford, and also talked with him
about the possibility of using Evans and Dion for the annual report pro-
ees; and I think it is fair to say that he generally approved, although

he did not know Dion well enough specifically to endorse this particular
aspect of the proposal.

We didn't see much of each other during Centers Week, and I
hope we can perhaps to better this time. Take a moment to let me know
your flight plans, and I will try to keep you company during the trip
in from Dalles.

Sincerely yours,

Harold Graves

HG/jk
Enc: copy of the Provisional Agenda for the next CG meeting

Review Procedures



Files March 30, 1972

Franz H. Kaps

Statements of the Japanese Delegate at the Second Neeting of the
Consultative Group on International Agricultural Research on
December 3 and 4. 1971

Mr. Neguro, the Japanese representative at the Consultative Group
meeting speaking about Japan's position towards possible participation
in financing international research centers made the following state-
ment,

"We appreciate the agreement which IRRI has worked out; since 1970
we have extended to it financial assistance by providing scholarships.
And in 1972 we will make due amount of contributions in the scope of
budgetary appropriation. Apart from that, the following long--term pledges
which TAC recommended to be considered by donors will not enable to pledge
because our budget system is one-year budget.'

On the second day, Mr. Neguro made the following additional comment:

"Yesterday I explained our position on future, long-term pledges, we
can't make any long-term pledges, and anyway, we are on a yearly budget
system. Of course I recognize the necessity of five years or long-term
project pledges, but we're not in a position to make any future commit-
ment.'

FHK,,mcj
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