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OCT 2 8 1976 

(S.ig e ) ~r" : ""t S. A1cNamara 

JEMerriam:esp 
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October 27~ 1976 

1 have juet read JobQ Adler'• ate110rud dated Octo'bft' 26, 
ubj et: Board Schedule through Deeeaber 1976. John report• that 

"in the la.at week. ft'M projects acheduled far D cember have slipped 
to Januaey. 

Wh• you retum, 1 hope you will · _et with each of th Region 
to lay out a realtatic. proj cte program fo~ the second half o·f our 
Fiscal Year. 

To the extent dlat any legloa c.aauot coaplete the progra 
approved last June, ve houla tr~UU~far. couattlllent aothoT1tJ and 
persOlUlel budget authol'intlcme fra that :Region to other tone. 

We all recognize that both IDA and IBJ.D are reett:icted to levels 
of ope1'at1on 1a ·rtaeal '77 h low thoee wb:lch would be required to 

t the needs of the dev.e1oping co\Jntri a. ·Ia et~cb eire tance.e, 
would .tt not be iaact.Uia'ble to' fail ito fully utilize our coad.taent 
authority? 

ec : l.egf.oul VPa 
Ml'. Cargill 
Mr. Adler 

RMcN:mss 

.(Signed) Robsrt S. Pr:icNamara 

1\Jbert S. &NatUra 
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(8igned} Re '.~: ~ r v. Me Nama ~ 

Mr. McNamara's Office 
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My de ar Bob, 

INDIA HOUSE, 

LDWYCH, 

LONDON WC2B 4N /~ 

September 30, 1976. 

Our new Arnb assadoi) to the Unj.ted States is my 

very old friend and very distinguished diplomat, 

Kewal Singh. I am tak ing the liberty of asking him 

to call on you after his arrival in the hope that you 

will give him some guidance on finding his way through 

the Washington jungle. 

Kewal Singh has never b een posted in the United 

St~tes before, but he has b een our Ambassador, among 

other places, to Pakistan, Boru1 and Moscow. Thereafter 

he was for many years India's :B1oreign Secretary . and 

Head of the Dir lomatic Service. You will find in him 

not only an experienced diplomat , but a very charming 

individual devoted_ to t he cause of Indo-Ameri can 

friendship. 

With warmest personal re~ards, 

Mr. Robert McNnmara , 
President, 
World Banlc , 
1818 "H" Stree t , N. W. 
WASHINGTON DC (USA) 

Yotu'ls sincerely , 

fiL 
(B.K. Nehru) 



-· 

October 28, 1976 

Dear Walter: 

I oat grateful for th thoughtful ca.menta wbieh 
you s • on my ila peech, in your letter dated 
Octob r 14. 1 too f1~ly bali ve that th concept of coor
dinated public/private eector credit advance• providee a 
strong baai · for tina mor of the future financial 
.requ1r ta of dev loping countri •· We are oat appre
ciative to th Bank of rica for tak1ug the lead in the 
private a etor for further exploration of ueh eredite. 
W will be delighted to . aociate ourselves with pou. 

I as 1 ving tod.ay for Asia and expect t ret m to 
Washington in ici- ov bar. Early in Decaber I aat be in 
Tokyo and aball pro ably bav to r. rn ther aft r the 
Japanese election but before id-May. It ia becoming inereaa
togly unlikely, therefore , th t I will be able to participate 
in the Intemational Monetary Conference. I regret that thia 
is the caa , for I know the Couf rene would not only be an 

cellent forum but an educational perienee for a • 

Again. .any tha 
on ray speech. 

for the tim you took to c ent 

tli th beat wi.eb a. 

Mr. Walter E. Hoadley 
eoutive Vie Pree:ldent 

lank of America 
San rraneiaeo, California 94137 

RlvlcN:bmm 

Sineer ly, 

Rob rt s. Me ra 
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: His E.uelleacr 
J _ Baptiata Pinheiro 
'The Am'basaad.W oE Bruil 
3006 Maa- Wle ts Avt!. • N. W. 
WuhiDg'ton,. D.c. 20008 

EESezmer: JbY· 
OotGher 19 •. 1916 

OCT 211976 

r(SJgned) 
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October 20, 1976 

Dear Michael: 

As I feared, events here will prevent 
me from attending your conference on "Values 
and Decision-Making in Modern Democratic 
Societies". In particJ!lar, after returning 
from Asia, I must a tte d a meeting of the Ford 
Foundation Trustees during the dates on which 
your meetings are scheduled. I wish it were 
otherwise. 

With best wishes, 

Sincerely, 

Robert S. MCNamara 

Mr. Michael Stewart 
Director, The Ditchley Foundation 
Ditchley Park, Enstone 
Oxfordshire OX7 4ER 
England 

IUk:B:bmm 
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ABroch s :HMB 
October 20, 1976 

.. 

ec: Office of the Presid nt (2) 

T 2 0 1911 

·(S.igned) c amara 
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October U • 1976 

At tiaea it y be B euaary for .both you n4 Lester 
to b away froa th office e.t the a time. prior to 
such oecaaiona pleae d1ee •• the matter with • Thie aubject 
came to ay att ntion vbe:n 1 learaed that both of you we.-e 
e'b•ent from the Baak · c.h1a wee. 

Robert S. McJtaaara 

RMcN:bnnn 
.. . 



-· ' .. 
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r • uclea~: 

in r ly. 

(Srg· -e(f) R \J ~ .. 2rt s. Me a a 

Cleared with and CC: essrs. Baum 
Chateney 

MYudelman:lkt 
October 14, 1976 

CC: Mr. Burmester 
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Office of the President 

Dear Governor: 

.. 

THE WORLD BANK 
. Washington, D.C. 20433 

U.S.A. 

~ .. 

October 8, 1976 

Now that the 1976 Annua.l Meetings are over, I 
would like to express my warm appreciation for the 
admirable manner in which the proceedings of the 
Meetings were conducted under tne able chairmanship 
of yourself and your fellow Chairman from Syria. 

I know that we can all look back upon this past 
eventful week with a feeling of satisfaction at a 
heavy schedule being completed smoothly. 

Mrs. McNamara and I were delighted that your 
charming wife accompanied ·you and we look forward . 
to meeting again. 

Sincerely, ~ 

BIJ-~v~~ 
Robert S. McNamara . 

~YJ Jr~ 
Mohammad Imady ~ 
Chairman, Board of Governors ~ ~ r 
International Monetary Fund --z:?. /_A r · 
Room D 563 ~ ~A-(~, ·~ · 
Philippine International Convention Cente 
Manila 
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October 8, 1976 

Dear Governor: 

Now th t the 1976 Annual Meetings are over, I 
would like to express my warm ppreciation for the 
admirable manner in which the proceedings of the 
Meetinge were conducted under the able chairmankhip 
of yourself and your fellow Chairman from Syria. 

I am certain that we can all look b ok upon a 
moat auoceaaful and eventful we k with atiafaotion 
at having completed a heavy schedule smoothly and ef
ficiently. 

Mrs. McNamara and I were delighted to make the 
acquaintance of your charming wife and we look forward 
to renewing our acquaintance in the future. 

The Honorable 
Sadek Ayoubi 
Chairman, Board of Gov•rnora 
International Bank for oon truotion 

and Development 
Room 0564 
Philippine International Convention Center 
Manila 

PNDamry/bm 
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SUBJECT: 
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WORLD BANI< I INTERNATIONAL FINANCE CORPORATION 

OFFICE MEMORANDUM 
Mr. Y. Khelif, Executive Director DATE: September 2Lj., 1976 

Robert S. McNamara 

TUNISLA: Third Window Eligibility 

1. Than1c you for your m~morandum of September 17, drawing my attention, 
.in connection with the negotiations on a Second Agricultural Credit project in 
Tunisia, to the question of Tunisiats eligibility for Third Window financing. 

2. As I indicated in my memorandum of May 14 on the same subject, when 
we compared Tunisia with other countries we found that Tunisia clearly meets 
the criter ia of performance and creditworthiness. However, as I wrote then, 
we regard the country as a marginal claimant for Third Window reso rces under 
the other two criteria for eligibility, poverty and access to alternative sources 
of capital. The table you attached to your September 17 memorandum places 
Tunisia's 1972 GNP per capita marginally higher than that of the other countries 
with which you compare it; the _country's outstanding growth record and terms of 
trade gains since 1972 now put Tunisia in an even stronger position, as reflected 
in the 1975 GNP per capita figures circulated on August 6, 1976 under cover of 
R76-204. With regard to Tunisia's access to alternative sources of finance, 
we have noted that, as you say, the Government is prudently limiting its 
recourse to borrowing on commercial terms and that it is only beginning to 
establish Tunisia in the international financial markets. We believe that the 
country's debt servicing capacity would permit substantial borrowing from these 
sources while the close links with its traditional bilateral sources of con
cessionary finance, as 'tvell as with the Arab sources of capital, should enable 
it to obtain the official aid on softer terms needed to maintain the overall 
debt burden at a manageable level. 

3. Under these circumstances, our position remains that, given the 
extremely limited Third Window funds available, we must give higher priority 
for the time being to countries that are poorer than Tunisia. If the donor 
countries to the Interest Subsidy Fund should decide to increase their con
tributions and make a second tranche of Third Window lending possible, we 
would, of course, reexamine the case of Tunisia. · 
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Sept b -c 24,, 1976 

Dear Stu: 

B fore leaving tonight for Manila to attend 
cb . Annu 1 Meeting of the Governor of the World 
Batlk and tb International Monetary Fund. I want to 
join with others in paying tribute to you for a 
lifetim of erviee to our nation. As bu .in.esa 
leader • govet' eutal _ e<:Utiv and, for the p t 
24 year source of enligbt ument in the Sena~e, 
you have b en an tupi-r tion to and to eountles 
other .erie n•· 

You ar so young in heart, both in action 
and spirit:, th t I bow we will all continue to 
benefit from your wisdom for many year to eome. 
I, in particular~ am grat ful for the help I hav 
received from you in the past and I , aw I can 
count on tmilar asaistanc in the future. 

With b t wi h 

The Honorable 
Stuart Symington 
United Stat a Senate 

~' 

-RMcN : btnm _ 

Sincer ly. 

B.ob rt s. !rtcNamara 
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SEP 2 4 1976 

(S,igned) Robert • McNamara-· ......... 
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J. 111 " 

cc: Mr. Wm. Clark 

RMcN:bmm 
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Septaber 20 ., 1976 

MEMORANDtJM PO MR. WE 

The "Ann 1 port on Operations Eval - tiou" at t • uom plana 
to be 1110re el ctive in futur perfonB&Dee audita • • • Only 10 to 
20 of all completed projeeta will eontinue to b subj eted to a 
thorough. indepeudent revi by OED." 

I have no objection to OED using the Proj et Cowapl tion port 
to wb tev r exte t it considers juatified. However, it t be 
und _ retood that OED' a _ ae of the Proj eet Cowlpletion port do not 
relieve OED of th r p - _ ibUity for the ·content of each Proj et 
Perfo ce Audit eport. 

Bob rt S. McNamara 

RMcN:mss 
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Sept r 20. 1976 

Of th 30 Proj et Performa A\14it Reporta i'll proc . 

July 1, 1976, only 16 vUl includ Proje t COIIPl tion ltepo1'ta. 

Why will Dot all of the Audit RepoTta tnc:lude C letloo 

lteporta? 

Rob rt s. MeN a 

ec: Mr. WeiD r 

RMcN:mss 

of 
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Cleared with and cc: 
cc: 

JEM: rgw 

September 16, 1976 

£ r 0 197 

• 

Y• 

. (S.igned) Jol;art S. r\"1 cNamara 

Dr. Kanagaratnam 
Mr. Bu rmes te r 

' ( 
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cc: Mr .,McNamara' s~ffice (2) 
Mr.Warren c. Baum(cleared} 

KKanagaratnam:bli 
Sept.17/76 

.. 
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Mr.. Robe~ _ ., M!IAlll&n 
Pr• i ent. 
Worl4 Barllt 
Uhini\On t D.. C. 

l.>elW Mr. hotdetti: 

~•latioc ot Latter 
t•4 .A!Q!J 3 • . 1276 

~ng VO\II' 'riaf.t tc our eouat17 ta lktt~illl,. 
you ot OUJ" plana .. tor f.nt,enaiflcatiOil ot 01J¥t • • t e1ild. e P"'*rtY 
in run.l w-.. ani req,.ate4 t6«boieal Ut4 ti.DAmet~ u tet c• ·t)om 
thAt World Bamt.~ _·"' thi.a ·plJJ'PO • ~ · 

. hope tha-t the prepoaeJ. , ~ 7'CN tor the ·ata· U nt in 
our country ot a - · t Ba.mt ai••ton •t•t tb ~~i•• of' 
Cert'ral .benoa d4 Pan· in p ation ana uoution o~ Pl'O.!ect .h _ . 
-- ~a'fOY&bly ~ ive4, and that the .ta 1oa v.iU be eata.b1iue4 in 
t _ a ar f'Ut~. 

a priority· b& .1. , 
beau! t ·· ee iu 

early 19Tt au<t Wicb, ,f.u enter t ·. Obt.ain the ~ · a&JT fiMDctns tor 
it• iap1-.nta:t!01J., 11 .,., bei pnaat.a thJto\llh 7~ to tlle kuk. 

lour · ~ tnce~re1,-, 

GDolene/OJ'Plood 
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(S.igne-d) . am~ 

Cleared wi tb and ee :. 
Mr. Lerdau. Direetor.~ LAC I 
Mr. Ha&sJea, Dirision Chie--f~ LAC ProJeeta 

·GFFlood/Gllo-lenc:radk 
'I~d: · September 13~ 1916 

•'".··'' 
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· {S·tgned) Robert S. McNamara-:-

tU tt : eh 
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• cc: for Mr. McNamara's Office 

SEP 1 7 1976. 
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PBallard/Xdela~enaudiere/rv 
, September 9, 1976 

•j 

lSigned) Robert S. McNamara 
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cc: Mr. McNamara's Office (2) ~ 

1. 7 19~ 
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C'est dans cet esprit que nous suivons les efforts des organismes 
, nationaux de developpement rural pour planifier, etudier et executer des 
· programmes de developpement specifique. Comme vous le savez, au Senegal, 
apres avoir finance l'amenagement du polder de Dagana, nous envisageons 
de financer prochainement le projet de Debi-Lampsar. En Mauritanie, une 
mission recente de la Banque a examine avec les autorites mauritaniennes 
un programme d'assistance a SONADER. L'intensification de ces actions de 
developpement nous parait tellement importante 'que nous souhaitons lui 
consacrer une part substantielle des fonds que le Groupe . de la Ban9-ue peut 
envisager d'affecter au programme de l'OMVS. 

En concentrant une part importante de nos activites sur ce 
type d'inter-rentions, nous avons en fait le sentiment de contribuer de 
fagon po'sitive et immediate a la realisation des objectifs que se 
propose l'OMVS. Une intensification du rythme des amenagements hydro
.agricoles ne peut, a notre avis, qu'encourager les bailleurs de fonds a 

. consacrer des ressources importantes a l'infra~tructure regionale. Sans 
elle, au contraire, il est a craindre que meme les plus convaincus 
deviennent hesitants . 

. :. . : Voici done quelques reflexions que m' inspire votre import ante 
__ lettre et quelques idees que j e souhai tais vous communiquer au suj et du 
programme de _mise .en valeur du fleuve Senegal. Encore une fois bien que · 
nous ne . soyions pas encore en mesure de porter un jugement definitif sur 
tous les elements de l'infrastructure regionale envisages, nous examinerons 
les resultats des etudes . en cours avec la plus grande attention et restons 
pret& a envisager une contribution substantielle au financement de cette 
infrastructure. Les montants que nous pourrons alors consacrer a ce 
financement dependront d'un tres grand nombre de facteurs, dont notamment, 

··1e volume general des ressources dont disposerait ace moment-la le 
Groupe de la Banque Mondiale; mais sans attendre le moment de cette 

· decision, nous souhaitons oeuvrer de fagon constructive en faveur du 
iprogramme regional, en aidant a ·la preparation eta la realisation .de 
nombreux amenagements hydroagricoles qui constituent, nous semble-t-il, 

:- la jUStification Veritable de 1 t ensemble de 1 I investissement • . 

Veuillez agreer, Monsieur le President, l'assurance de. ma 
tr~s haute consideration. 

( 1gne'd) Robert • Me amar~ 

Robert S. McNamara 

Cleared in substance and ee: Mr. Thalwi tz, Mr. van Gigch 

.ce: Messrs. Sadove 
Chaufournier 
Wright 

' BS.zin 
Gillette 
Whyte 

· Mei.maris 
Xde1aRenaudiere: d1 t 
September 13. 1976 

Messrs. Brcnm 
King · 
de Leede 

. ·ae Liedekerke 
Gisle 
Jones 

Ms. Ono 
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September 15, 1976 
cc~ Ar. Chaff y 

Xdela enaudi r :tp 

cc • Mr . McNamara's office 

~ ~p 1 6 1976 

'(Signed) Robar s. McNam.ara 
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SEP 1 ~ 1976 
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(S.igned) Robert s. · M 
cNamara 

I 

!!rec:tor,, UC. II 
• Dir tor. 14C bojecta 
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SFP 1. 3 1976 

{Signed~ ,l n S. McNamara: 

c : 

t 10. 1J76 
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SEP 1 0 19/6 
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(S1gnea) Robert S. McNamara 
HCNaat1' 

.w. 
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ATTENTION: DR. WILFRIED GUTH 
MANAGING DIRECTOR 
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(Signed) Robe rt S. ~~cNamara 
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SEP 8 1976 

' 

{Signed) Robert S. McNamara 

e.e; for • HcN-ra's Office 

ee.: Meear • Betljenk, Burmester~ ox 

Ia>J'oues/MBenjenk.:baf 
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.. Mr. McNamara's Office (2) 

SEP 8 19/6 

(Signed) Robert S. McNamara 

ee: M~. Stern, Vice President, South Asia 
Mr. Blobel, Director, South Asia 
Mr. Rajagopalan, Assis.tant Direetor, South Asia 
Mr. Alisbah, Division Chief, South Asia 
Dr. Kanagaratnam, Direeto~. Population Projects o/r 
Mr. Jones, Project officer, Population Projects o/t 

HWMessenger I :tb 
Au 26, 1976 
INDIA/PNP 
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(Signed} Robert S. McNamara 
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cc: For Mr. McNamara's Office 
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~ PJL/~/71~ 
ltr ~ 

.. 

AUG 2 0 1976 

·-~tl,, 

-cs:igne- . " cNamari-
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AIDE MEMOIRE 

CONSULTATIVE GROUP 
FOR THE ARAB REPUBLIC OF EGYPT 

Introduction 

1. The Government of the Arab Republic of Egypt (Egypt) and the 
World Bank (Bank) have been pursuing an active dialogue in Egypt's economic 
policies and development. In this context, the desirability of establishing 
a consultative group of donors to Egypt has been discussed on a number of 
occasions. The Egyptian Government has now formally requested the Bank to 
organize such a group. In the Bank's view the establishment of a mechanism 
at this time for consultation between Egypt and bilateral and multilateral 
aid-giving donors would be of considerable benefit and impo~tance to Egypt, 
and would significantly contribute to the value of the international effort 
in support of its economic development. In order to be effective, a consul
tative group normally includes the recipient country, major aid donors and-
in addition to the Bank which acts as the Chairman--certain international 
organizations. This Aide Memoire provides information on the manner in which 
a consultative group arrangement for Egypt would operate. 

The Consultative Group 

2. The consultative group would, as is customary, be designed primarily 
to provide a framework for discussion and exchange of views within which in
terested bilateral aid-giving donor governments and other agencies can assess 

.Egypt's development, performance, potential and aid requirements. It would 
also serve to identify Egypt's priority development needs and enable donors 
to form a view on the type, volume and terms of assistance most appropriate 
to the circumstances of the recipient country. The consultations of such a 
group would not in any way detract from bilateral relationships between donor 
governments or agencies and Egypt, and donor governments or agencies would 
not be expected to formally pledge specific amounts or types of development 
assistance in the group meetings. The role of the group, therefore, is 
purely advisory and as a forum for "consultation" as implied by its title. 
Also the group is not in any way a decision-taking body. Agreements on the 
actual amounts or type of aid or the areas to which it would be directed 
would continue to be reached on a bilateral basis by each of the donors 
participating in such a group with Egypt. 

3. The Bank would provide--from time to time and in any case prior to 
meetings of the consultative group--factual and analytical material necessary 
to enable the ,participants to make a balanced assessment of the country's 
progress, of the difficulties it encounters, of its prospects and priority 
needs, and--where appropriate~-of how the members of the group can contribute 
to development efforts. As in the case with other consultative groups the 
Bank would convene and chair the meetings of the Egypt group and provide the 
secretariat services. · Technical subcommittees may be formed at a later stage 
to address specific sectoral issues as needed. 
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4. Should the participants in the group wish, the Bank whenever 
able will also be prepared to assist in identifying, preparing and analyzing 
priority investment projects which would be suitable for external financing 
and which could form the vehicles through which aid could be provided by the 
donors. Similarly, the Bank would be prepared to assist in identifying and 
securing needed technical assistance in the various areas of the Egyptian 
economy. 

5. Thus the setting up of a consultative group which would meet 
periodically would represent a constructive contribution, and enable a 
coordinated and thus more effective assistance effort by donors, to Egypt's 
economic development. 

Specific Objectives of the 
Consultative Group for Egypt 

6. The objectives of the proposed consultative group would include 
the following: 

(a) provide a forum for Egypt to inform interested countries 
and agencies of its development problems and goals, thus 
promoting a better understanding of its development 
process, the particular difficulties encountered during 
this process, and the country's long-term prospects; 

(b) enable the participants--both Egypt and the donors--jointly 
to review and consider Egypt's development programs and 
needs in a comprehensive, continuing fashion, on the basis 
of detailed information and analysis which w~ll mainly be 
provided by the Bank; 

(c) provide opportunities for exchange of information among 
donors about their respective programs and activities and 
thus achieve a higher degree of coordination with a view 
to enhancing the implementation and complementarity of aid 
efforts; 

(d) foster greater regularity in "decisions by donors on develop
ment assistance to Egypt, and in consequence attain greater 
continuity in aid flows; 

(e) help adjust the character and terms of aid to Egypt's partic
ular circumstances; and 

(f) reduce duplication of effort in the presentation and review 
of programs and projects, and disparity of criteria and terms 
of aid from various sources. 

Participation 

1. For this consultative group to be functional and achieve its objec-
tives, it should initially consist of as many as possible of the approximately 
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ten countries that have provided substantial assistance to Egypt in the 
last few years, and of interested international and regional organizations 
actively providing assistance to Egypt. The determination of potential 
participants to be invited has been made in consultation with the Government 
of Egypt. 

8. The existence of a consultative group also tends to facilitate 
significantly informal consultations and coordination outside the more 
formal periodic meetings. Senior officials may find it easier to consult 
with their counterparts in the recipient country, donor countries, agencies 
and the Bank alike on matters pertaining to the shaping of their aid 
efforts. In the proposed consultative group for Egypt in particular, 
consultations on project selection, preparation and execution--areas in 
which the Bank is prepared to make a contribution whenever able--could 
become of significant importance for the various aid donors. 

Meetings of the Consultative Group 

9. . It is proposed that the group be established in the first instance 
with a term of approximately three years since it is designed essentially to 
support Egypt in overcoming the problems which currently confront its economy 
and to launch the country firmly on the path towards realizing its long-term 
potential. The exact duration of this first phase for which the group would 
last could be decided upon during the first meeting of the group. Also, if 
necessary, its life could later be extended if the p·articipants so desire. 
The consultative group might initially meet about twice a year with less 
frequent meetings likely to occur in later years. Meetings would normally 
take place in the Bank's European Office in Paris which is centrally located 

.for most participants and which provides support and facilities for such 
meetings. · 

10. The discussions of the consultative group would take place on the 
basis of documents which normally include a recent report on Egypt's economy, 
prepared by the Bank, and a program ·of development schemes, and statement of 
current and proposed economic policies and development strategy, prepared by 
the Government. Sector reports of particular interest, prepared by the Bank 
or the Government, may also be the subject of review as appropriate. 

11. At the formal meetings, the Chairman would normally make a state-
ment, summarizing the Bank's assessment of the economic situation, commenting 
on the development strategy for the coming year and reviewing assistance 
requirements. The strategy of Egypt's medium-term and other development plans 
would also be discussed, particularly at the first meeting of this consultative 
group and later if and when a major revision would have been made. 

12. The leader of the Egyptian delegation would subsequently make a 
statement describing in some detail the economic problems of the country, as 
seen by the Government, and the major policy measures undertaken or contem
plated to deal with these problems. The Government would present its 
proposed investment program within the framework of a medium-term development 
plan, its estimate of the external aid requirements, and its list of invest
ment projects, broken down by sector and stage of preparation. 
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13. The ensuing discussions, which would normally last not more than 
two days, would afford opportunities to systematically review the issues 
presented and to provide further clarifications. After each meeting the 
Bank would expect to distribute to participants a summary of proceedings. 

14. As mentioned earlier, interested donor governments and agencies 
are not expected, as a condition of participation, to pledge specific 
amounts or types of development assistance. Nevertheless participating 
donor delegations frequently indicate at consultative group meetings the 
scale of the external assistance they are prepared to cpnsider or to 
extend, and identify specific projects for which they are willing to con
sider financial assistance. 

15. The discussions of the consultative group meetings would, as is 
customary, be held in closed sessions restricted to the participants, and 
not be made public. Brief summary statements may be released to the press 
at the conclusion of the meetings. 

Timing and Next Steps 

16. Assuming a positive response is received by mid-September 1976 
from interested donor governments and from aid-giving agencies to the 
exploration by the Bank of the degree of support for the formation of a 
consultative group, the Bank, after con~ultation with the Egyptian 
Government, would annotmce the time for the first meeting of the group 
and issue formal invitations to the participants. Such a meeting could 
possibly be scheduled in late 1976 or January 1977. 

August 1976 
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MEMOI.ANDUM 0 MR. DAINS 

How should w organic to aeeure careful and continuous nitoring 
of World Bank projeet1ona and etat ta resardiog futur .events, 
including commodity price forecaa , ODA project1ona, "Proep t Paper 
Project1ona", tc. f 

Ple diecuee your thoughte with e wb o I return. 

ert s. McNamara 
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A IDE MEMO IHE 

Concernant le ?remier Projet d'Entretien 
Routier Credit ~ 596 Date 24/12/75 en 

Republique de Guinee 

Objet : Modification clu Projet 

Au cours d'une mission speeia.le aupres de la Bs.nque Mondiale, le 
Gouvernement guineen a roanifeste le desir·· de modifier le projet dans le sens 
d 'une extension geographique et de 1 'inclusion d.e route secondaires a.f'in de 
?aciliter la circulation des produits agricole sur l'etendue du territoire 
de la Republique de Guinee~ 

1. Solutions proposees 

Deux solutions possibles sont prop oe~s, la premiere ntalterant pas 
f'ondamentalement les pz·incipaux elements du projet original. L'autre entrai
nant une r fonte complete supposernit un nouveau travail preparatoire import nt. 

n. La premiere solution re~te~ it eoncentree sur la refection et 
l 'entretien d 'une partie i.nrpo.4;ante du rCseB.U de rout AJ principales. Deux 
changements pcur:rnic v et;er::· apportes: certaina materiels _et equipements prevus 
seraient r~jplaces pa· le petit outillage de~tine aux PRL ruraux propose par le 
Oouvernemcrr'c; de plus~ la "EI. ~.r\t.~;A est rete a .~(!;'v""'ir la omposition du reseau 
ro tier a remettre en e··. ·Ti: ::. ·:- u entreten~ 1 d ' iS 1 pro~ •!"t en fo11ction des nou
Yelles priorites gui.lef.;; .. l: 1!1:::. 

La deu.x:i . ... me .~ l .. k~ ·on t correErpond.ant dava.utage au desir de dis
tribuer a une plus grande p~:~r·~:te du territo "re les benefices decoulant de . 
1' execution des travau .. "'t du ~(t'('.t_!;ra"llme, compc_ t~rait 1 t abandon - al.l moins pro
,.,.isoire - de tra.vaw de re~~\~ct :ton du resea J, d.e routes principales ~ au profit 
d. 1UIJ ntretien d 'urgence (\ 'n•.:te bee.ucoun plus grande partie du reseau, dans la. 
q1:.~ ""i-tc.!taJ i·ce ch.! :p_,~, .... ., Z:·~ 1?.. .. ;lt '='·'.le est rete 8. envisager cctte seconde solution, 

. ' . • ' .,. . ;! -- ~ . • C · . d l R"' bl . :! (' • ~ tn., e.v _.(! ..;_ cg,..e::G1.$U1~ '--' ::; f:.l.@' I =:~~'-:? ;.- c:t~.:. .otJrern~rY~n"'G e a 'e~ u l.que e Ju.~nee, ses. 
£~~"'.:=~:-~ ·h.: '-1'.::!:: .n.;z~s ~:J~"'.::::, .·:...!.., ! - L::.>p~)ses a en e treprendre l.a. preparation en 
c-o-uv.;ru:c:i.on ev~v ,.~a t:n.i·(.~ ·:,_' ·. :-:: :.:. ~~tdne~nnca e . 1 s in~eni .urs-con ... eil deja 
rearutes dans le a.O.r - ~u :prc.1~~ e . ., 

Co11!pte tcnu de t.:r·~.:; .:t. .. ;::;. ~'. -ct urq indiques dane le l e sage presente 
nvec la. plus grande con -~+:L:··.-~: .. •:: .. :: ?'!:~~~· la. delegatio. g-u.in6enne, la Banque souhaite 

ivem.ent poursuivre le d.i al.\.. ~1 \ •. ·: ~-.~~~a.g ' Sill: cet inport.- ..... t projet et parvenir a 
un accord sui Wle solution ! .~:.: · .. 1 ~: ·: · ·Lt.~iant les ra.rttcR en c:-;,_,::;~. Une mission 
technique de la Banque pr;u.rr~~t::_ ·-~ lll\~ 1. """ndre a Conakry vers la fin de ce mois 
en vue de discuter avec l0s atr-..: cri ~ts guine~nnes de tous les problemes poses • 

• • • /2 
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Si la premiere solutLOn-consistant n des amenagementa mineurs du 
projet eat choizie par lcs autorites guineennes~ il sera possible de pour
suivre rap·dement l'exeeu ion de ce projet. Si la seconde solution est 
choiaie, une refonte complete du projet devra etre entreprise~ qui retarder 
de plusieur :mois a xeali ation. Dans ce ea.s, un important tra:trail preli
minaire de preparation du proj et modif!e doi t etre engage immedie.tement.. Ce 
travail dev:rait porter notamment sur la defini-cion des taches a entreprendre, 
les moyens en personnel materiel #t fournitures~ l'orga.nisntion et la pro
g:rammation des trnvaux. La renegoeiation de 1' Accord de Credit in e iendra 
lorsq e e tte prepar tion aer terminee. 

3. Condit1ons d'execution 

Un point important est soumis a l'attention to-ute particul.iere du 
Couvernement de la R~publique de Guine_. Bien que la Eanque soit disposee 
'envia g run- modification substantielle de la compoai,ion du piojet, elle 

'envisage paz de renoncer au principe de 1' pproche in\.egree dans 1 quelle 
le proj et co nprcnd non seulement 1' chat de ntsteri 1 !t ma.is encore lea t .. utr s 
e.lem nt du pl ogrs..mra.e t ~1 que le personnel local et expa.trie 9 les ms.tex iaux 
et ~o nitures diverses, et le earburcnts et inf~edients n~c ssaiLes ala 
realisation des trava.ux arretes. Cette integro.tion d tous 1 ~3 moyena nous 

rait en effet une .ondition indis~e 'l~ble au plein S'cces de !'operation . 
L.:.. Banqu a pris no·~.~e des nro sit o:~1s d.u Gowe: nc.ment conce ·na.nt .la s •p
pressicn de .JC"¥"1l'ice::; d'ir~~~.i~;:.rs-:- ·-::-~ •H.::'l. Tout en eta.J.'t c scit: ts de 1 
haute q alite du peroonne g-ai11.e~n nf':t'r.: ct~~ nu ro,jet, es s ices techniques 
de la anque es .... i ·1e11t que l t p )Ort 1 ACa ingenieurn-conseil est f'ondatlentnl 
.... OlU:" tre.n fer.er a ce personnel Ui een l urs connal.ssan es BlJ~ leS nethodes 
model"nes d' -r.r'"retien et de gestion d 'un reseau routicr ' U..Tl eehelle tres 
~ \l!r(i ~t"'ir::w~a a ce tr~ti etai~t, r6alise j\tsqu 'li p1•6aent n Guinee. 

le 13 aout 1976 
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Ausuet 10. 1976 

MEMO w roa _ • JWJM 

SUJJict i eplae _ .nt fOI' Mr • Ballantlu' 

Lietecl. klow at n _ •• .. yoo m!sht tnelu4e · ong thoa you are 
couider1ng u replac•eata f~~ 11 t:ille. 

Ed.R~d Boyle. a ••b r · of the Peal'aon ·caaa1ea10G. An exper
ienced adainiatrator lD the (Mtnlatel' of ucatioa 1n 
the UK) • o a1 o baa eo 1atereat in d:evelopaeat (he set up 
th ODM). 

John Vauey. A brilUant th1uer and an p rt oa ucat1ol:l. 

ll1char<l Hoqart:··'kt'boi ·'oft<Jtcn ··wea~in• ~~ok . u,the uu of I .. _, 
Literacy". He took a poet at Un co in 196·9. · > .,:i.•; 
Vice Chaneello~ orter -of rourab Bay, Si r:ra Leon • lb'evtoualy 
Vice ·chancellor the , airobi College of Uo.iver•tty of Ia t 
Africa. where be bad a toqh tiae politically and c out oa top • 

. ·· 1r Arthur (W U lalOWJl aa aa conoaai•t aad a.groo.Ut. 
but origf.ually an educ tioa expert) • 

/f!)0Cf}. 
ltobert S. Hclaura 

RMcN:bnnn 
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• Hori August 10, 1976 

Robert s.. c uara 

Ot:tici al Tra-.el by Executi ptrectora 

l.. Thank you tor your aormdua o~ August 6, 1976 rea&rc11ng our dia
c•aiCJil ot th previoua dq. I ~a.r I ha tail to make clear that 
I waa referring to 'ri.aite to borrowing countrl a on J'O\U" vrq to or from 
the Annual etinge t ila. I a are that oth T Directors are ocz
teaplating similar travel and I ara quite prepared to authorise 1 t in 
the interest ot t.he Banlr. vhen a Director reque ta such authorisatiCXJ trom 
the Secretart. 

2. Your •aorand'Wil, hGWe r, relate& to a auch broader pattern o~ o~-
ficial. traveL Aa you know, ria ita to pro3 ot i tea and other places in 
borroving countrl a are auctioned by the oar4 trc.. ti to ti• 011 the 
a4Yice ot CODAM in th c e or groups ot Directors. I aa not •are that 
CODAM hu ver considered •ving rec nd&tiarua tor thia kind ot tn.ftl 
or travel to cc:mfl rene a in the· c ot incJi'riduala. I auggeat, therefore, 
that in the tirst instance you tat.. up tbe queatioo ot a dis~eiCD. in 
CODAM vith the Chai%'1181l ot that Coaalttee ao that in due couree a policy 
aipt be eTOl d by CODAM tor consideration b7 th Board, 

PNDamry/bm 

~cc: Mr. Rota 
Mr. Damry 
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August 9 • 1976 

Dear Professor Ayr : 

1 regret that ay bMr&ee froa this 
country -.de it tmpoa ible for • to t 
with you dur1 th July 7-23 p riod~ 
wbieh you auggeeted. When I called Brooking a, 
la t week. to try to arranae an appoin t 
eonveDi t to both of ue I learned you d 
returned to California. 

Per~pe ve could meet 
com to W hi ton. 

you 

Si:tettrely, 

t 

Robert s. MeN ra 

Profe aor Robert L. Ayr 
Depart.eut of Political Sci nee 
University of California 
210 Barrows Ball 
Bel' e~, California 94 720 

RMcN:bmm 
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. ( Signe~d) Robert S. McNamara 

ce ad. .cleared w1 ·: !teasrs. GoodmaD 
PaljM118 

CC: Mr. Wapenhans 
cet Meaaa. ca~s111 

Knox 

ce.: Mr. Yabla Khelif • Jbrecut.ive lltreetor 

August 4, 1976. 
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AWN8.t 6, 1976 

·(Signed) . ; l':•.": PI't - .. • r- v• . r .. c ·lamar 

GdeLusignan:RMcN:mss 
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(Signed) Robert S. McNamara 
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AUG 5 1 76 

Dear Paul : 

(S.igned) Robert S. ~1 cNamara 

IIADlt~ILI'IIf 

"'tlgt14! t ~ ',7~ 
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(S-igned) • lv1cNamara 
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rs. Bart, Roraley· 

~c: For Mr. McNamara's Office (2) 

August 2, 1976 
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J'uly 30 ~ 1976 
Cleared with aad « Mears. art and Horsley 
ce Mr. Paij11&1l o/r 
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