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ASIAN DEVELOPMENT BANK
COMMERCIAL CENTER P. 0. BOX 126
MAKATI, RIZAL D-708, PHILIPPINES

TELS BB-87-Bl, 8B-26-l

CABLE ADDRESS: ASIANBANK

ADB/3 EC/68/24-4
27 December 1968

Regional Development Banks Conference - 1969

Dear Sir:

Further to our letter of October 10, we are now pleased to
provide further inffdrmation regarding the Regional Development Banks
Conference to be held in Manila in July, 1969:

The purpose of the conference is to bring together the top
executives of the development banks in the region for a round table
discussion and an exchange of views on a number of matters which
are of crucial importance to the success of the development banks'
work: the identification, formulation, evaluation and implementation
of investment projects.

We intend to divide the study into three areas and to consider
in each the various problems posed and the ways and means of dealing
with them. These three areas are:

1. the bank's clientele, existing and potential, with whom
the Institution is dealing;

2. the national economnic and general environment and the
policies of the Government in the fields of economic,
fiscal,monetary, investment and labour matters, i. e.;
the overall framework in which the Institution is working.

3. the bank's own staff, its policies and the facilities with
which the Institution is operating.



In other words, it is not the intention that the Conference should
deal with the techniques, of project identification and appraisals, etc.
as such - such techniques are being disseminated at training courses
and other facilities. The purpose of the Conference is rather to discuss
the problems and experiences encountered by the individual development
banks in their endeavour to apply such techniques.

The discussion will be based on a theme paper which will be
prepared on the basis of a number of case studies of individual
development banks. The studies will be distributed in May/June 1969 to
all participants for their information in advance in order to bring about
a most fruitful exchange of views among participants at the Conference.

We feel that your Institution might be in a position to contribute
quite significantly to the proposed Conference by preparing one of the
case studies. We would like to request you to undertake this task. If
you are agreeable, we would appreciate it if you would kindly confirm
this position by cable at your earliest convenience. We would then
hope to arrange for a visit by a member of our staff to your Institution
within the next few weeks to discuss the matter with you personally.

We would consider any material supplied to us in the case studies
as confidential if you so wish, and if this part is identified as confidential.
All such confidential information would be aggregated in the theme paper
to avoid identification to any one bank.

The time available to us is quite short and all case studies
would have to be completed by about the middle of March 1969 in
order to meet the requirements of the time schedule adopted for the
Conference. A copy of the synopsis for the preparation of the case
study is attached.

Your cooperation will be very much appreciated.

Sincerely yours,

D. C. Gunesekera
S ecretary

Attac hment



S Y N O P S I S

For Case Studies on the Problems Faced by

Development Banks in the Identification,
Formulation, Evaluation and Implementation

of Investment Projects

PART I

THE INS TITIUTION*

A. General Information

(Please furnish also any brochures, documents and

other published or mimeographed material which

relate to the following subjects: )

1. Purpose, brief history (when established, major changes

since, if any)

2. Legal basis, ownership, relation with Government

3. Capitalization

4. Privileges (taxation, subsidization, exclusive rights and/or

functions position, etc. )

5. Organization, supervisory body, advisory bodies,

management, staff (please give organization chart

and refer to branch offices and their functions

and organization)

6. Procedures, emphasizing those which concern the

subject matters of the study (please give flow chart

of work from receipt of application to disbursement

and end-use supervision; describe main steps and

stages of work flow; functions and composition of

committees; estimate average or "typical" time

* Although Part I of the Synopsis appears much longer and more detailed

than Part II, this should not detract from the fact that Part I serves only

to provide relevant background material for Part II of the study. Part II

is the more important part of the study, and the main emphasis should

be given to this.
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taken in processing of projects; outline appraisal procedures
and techniques applied, legal procedures, disbursement
procedures and end-use supervision.)

B. The National Economic and General Environment in which the

Institution Works

1. Government policies which materially affect Institution's

program (economic, fiscal, monetary, investment and labour

policies and policies relating to protection of local industries).

2. Brief description of existing banking system

3. Legal system and any legal problem areas

4. Brief description of extent of capital market and,

where applicable, special emphasis on the possibilities

of bond floatation by the development bank (the Institution
under study) in the internal or foreign capital market.

5. Main taxes, their rates and their impact on industry

6. Estimated average and/or minimum rate of return on

equity invested, before and after taxes

7. Price competitiveness of domestically produced goods as
compared with world prices and the effect of this on the scope

of investment

8. Impact of balance of payment factors on the import of materials
required for domestic production; availability of foreign
exchange to different sectors and where applicable, cost
advantages or disadvantages for different categories of
industries.

C. Fields of Activities by your Institution

i. Economic sectors assisted

2. Relation to national economy and development plans and
the determination of priorities.
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3. Types of customers (private, mixed, government-owned;
new or existing enterprises; small, medium and large

scale industries; and emphasis, if any, on the deve-

lopment of specific sectors),

4. Activities other than financial assistance (technical

assistance, promotional, research, publications, etc.)

D. Financial Operations

1. Types of financial assistance (medium- and long-term

loans for investment, equity participation, short-term
working capital; local currency loans, foreign exchange
loans; guarantees, underwriting, etc. (please give break-
down of financial operations in these areas by number and

size, give average and typical size.

2. Economic impact of the bank's operations (effect on employ-
ment and balance of payments, contribution to GNP and to
capital formation - please give figures where available).

3. Cperations during period mid-1967 to mid-1968 (or for
period of most recent annual report)

4. Financing proposals under consideration

5. General outlook and plans for the future (such as enlargement
of scale of operations and/or taking-up of new activities, such
as underwriting, guaranteeing, equity participation, project
preparation and establishing of ventures which may later be
taken over by interested investors; promotion of joint ventures,
both within the country and abroad, etc. )

E, Policies (emphasizing those concerning the subject matter of the study)

1. Please enclose copies of any general bank policy statements
in existence

2. Policies regarding sound banking practice, such as:

(i) limitations as to maximum commitments in
individual enterprises related to:



a. the lender's own equity
b. the recipient's capital stock, and
c. the recipient's overall requirements

for investment purposes and working
capital purposes

(ii) any other covenants to be observed in making loans,

such as limitations on borrower's borrowing power,
minimum or maximum requirements for certain
financial and cost benefit ratios);

(iii) the security requirements, etc.

3. Policies regarding the economic principles for the selection

of recipients for financial assistance (fields of priorities;
return on capital invested; foreign exchange and balance of

payments considerations, import substitution and export diver-

sification; value added, labour effects; other viewpoints)

4. Policies regarding promotion of enterpreneurship

5. Policies regarding minimum and maximum amounts of loans

and investments; discretionary lending ability of head office

management and of branch and sub-branch managements.

6. Policies regarding liability for foreign exchange risks

7. Procurement policies

8. Interest policy

9. Dividend and reserve policy

F. Financial Situation and Prospects

1. Financial statements (balance sheets, income statements

and cash flow charts - actual and, if possible, forecasts).

2. Comments on loan and investment portfolio, loans in arrears, etc.

3. Development of average interest spread, show method of calculation

4. Where applicable, information relating to the shares of the
Institution, including book value, market value, price ranges,
where quoted, sales volume and sales prices, etc.
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PART II

THE PROBLEMS OF DEVELOPMENT BANKS
IN THE IDENTIFICATION, FORMULATION,
EVALUATION AND IMPLEMENTATION OF
INVESTMENT PROJECTS, AND THE MEAS URES
UNDERTAKEN OR TO BE UNDERTAKEN TO DEAL
EFFECTIVELY WITH THESE PROBLEMS

This part should contain a discussion of (1) the problems with
which the Institution under study is faced in the above-mentioned fields;
(2) the measures undertaken to overcome these problems; (3) the
measures that still have to be carried out to this effect; and (4) any
obstacles that need to be removed before such measures can be
implemented.

The study should be divided into three sections, using the above
format for analyzing the problems, measures, etc. , with respect to each
of the following areas:

1. The clientele, both existing and potential with whom the Institution
is dealing

(for example: lack of enterpreneurial or managerial qualification;
tradition-mindedness and aversion or distrust against modern
methods of business administration in project preparation,
implementation and operation; a tendency to secrecy and a
traditional distrust towards any lender; lack of insight in
the need of contractual arrangemerts; lack of contractual
discipline; lack of technical know-how and appropriately
qualified key personnel)

2. The national economic and general environment and the policies
of the government in the fields of economic, fiscal, monetary,
investment and labour matters, i. e., the overall framework
in which the Institution is working.

(for instance: economic targets and limitations set forth
by national development plans; constraints arising from the legal
system, the existence or the absence of special legislation; any
adverse impact stemming from an inappropriately organized
governmental administration or from deficiencies in its
application; the paucity of capital, the lack of capital market
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and the impact of the country's monetary and fiscal policy
on investments and operations; the impact of investment
regulations both affecting domestic and foreign investors
or potential investors; the impact of the country's labour policy;
the impact of the Government's import and export policy on
investment and on industrial operations)

3. the bank's own staff, its policies and the facilities with
which the Institution is operating

(for example, lack of sufficient staff, shortcomings in the
qualification of the available staff; lack of sufficient resources
in domestic or foreign currencies; statutory or other constraints
in the Institutioris policies; statutory or other over-burdening
of the Institution with functions and tasks which absorb too
much of the Institution's staff potential or which work out other-
wise as a hindrance for the Institution to concentrate on its
main task as a development financing institution; the impact
of external experience on the Institution)



APPENDIX

Background Information

1. Basic data concerning the country in which the Institution

is operating (where statistical data are not available, give

best estimates).

- total population and breakdown by: (1) monetary

and non-monetary sectors; and (2) agricultural,

manufacturing, and service sectors; growth rate of

population; literacy rate;

- total GNP and breakdown by (1) monetary and non-

monetary sectors; and (2) major sectors of origin;

GNP per capita, in the monetary and non-monetary

sectors

- main features of economy ( a very brief description)

- main features of balance of trade and balance of payments

- main features of economy of relevance to the Institution's

operations.
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Your Ref: ADB/SEC/68/237

Mr. D.C. Gunesekera
ecretary

Asian eve.lopment Bank
P.O. o 12(
Makati Rizal
Philippines

Dear oul

I wrote to you on oto sr 2 to s pe were h te
Asian Developmo.nt 'an was roeedi' with it3 plans for a
new Conference of iovelopmot 'an s in Ania, and t.i t e
would te -non to partici'ate ir we ,ere invite . Yenr
letter o ecembr 5aks no r.e-rence to y revious
letter. ut the very fact it was written to , olus
the inclusion of the IFC in t'e 'raft Provisional Lit of
Partici nts" attached to your ltter of Octo,r i, lea
me to blieve t at you do mea u. to have '. invitation.
would, aareci te your confir3tion, o t at we can make

appropriate plans.

Incidentally, you il v learne b: now th t t-
res -onsitdliti or oerk with devlonment fin,.ne comnanies
was recently shifted-, togther with the people involyed in
it, fror the I C to the :orld an proner. ience, thouh
si3, witb the same title, the letterhead is -Iifferent frois
th t of my previous communi ion.

With best wishes for t e Year.

incerely your,

Willia LDiamond

Director
Development Finance Cor na.'

cc Mr. Demuth with copy of incoming letter
Mr. Powell

WDiamond us



Tokyo, Decomber 5, 1968

iacente R. Uayme
'tiv ce P resident
to Dv'ltcopment Corporation
Phlippines

aPil Ippine s

D r Mr. Jay'me:

I ai pleased to inform you that I 76 .la uo 2 Far East

Aszia Development 2inznce Companies - CDC, PACP, MIDF O"7 and `iDF -

Goneal agrs' or Prcsidents' `eeting for five days or a week in

Tckyo in 196$9.

I a thinking the following ag ,nda:

(1) Free exchanje of experieceo and views

(2) How to proote industial vcnture

(3) ScIVQ ock Exchanjc_ T2our Und rooting with
Ss investmont nkor,

(4) industrial tour

When I inquired its timing, Mr. F. Chang, C'C and Mr. Krauicr,

inforc t'eir coInnce in eptener 1969, tliat is on their way

shsrsbon for attondng the AnCil Necting. Kr. 0. R. Kim kD:0 and

. n CF are convcnier> any time.

Please tol no your convonicnfee and your view o aoda or anythin,

ele. I .ha olrcady talked 1Mr. R. ". Villnuiova on ti:, roeting.

With best regards,

ninorcly yours,

.zado Eishihara



ASI DLVELOPMENT BANK

Mr. William Diamond
Director
International Development Association
1818 H Street, N. W.
Washington, D. C. 20433
U. S. A.

Djear Sir:

Further to m cetter N .AD EC/68/198 dated 16 October
1968, I wish o inform you that the iolloing institutions have been
added to the provisional sit of participants as suggested by the
goverunments concerned and will paricipIa in the conference:

Developnent Finance Corporation Deutsche Ge sellsc haft fuer
of New Zealand Liirv`ted Airtsehaftliche

Phoenix House, Featherston S .u enarbeit m. b. H.

Wellington 1, New Zealand 295 Due rener Str,
Koeln- Lindenthal, Germany

You wvill be informned of further dev 'nelopmn nts as our preparatory
work p rogre ses,

Walith best regards

Yours sincerely,

C. Gneera
hec rtary





jr. r
escretary

An! -i wvto n- ' ri

P.- . 3Y
.Iati , 17'0
Millnninen

Dearerouglas

I~ arro dihe to1.r tht h Asn *Deveoe lan
e i l 0 t a Conra Iof eP

to ani t d the oortuty toartip

in te Confere in Mnl,

104t Intae' na egrs

rely our,

11II l IonJ
tor

evele e aene. napre

ee r. Niuhat« «
er. Povelr 2

TPimn -un



ASIAN DEVELOPMENT BANK
COMMERCIAL CENTER P. 0. BOX 126

MAKATI. RIZAL, PHILIPPINES

TELEPHONE: 86-87-81

CABLE ADDRESS: ASIANBANK

ADBI/SEC/68/198
10 October 1968

Mr. William Diamond
Director

International Finance Corporation
1818 H Street, N. W.
Washington, D. C. 20433
U. S. A.

n e) ewment Ba nk m Coner tne - 6

Dear Sir:

I am writing further on the above subject since receiving
the views of regional development banks in response to my letter
dated 23 April 1968,

The replies received from the various development banks
were consolidated and presented to the Board of Director s of this
Bank together with our proposal. The Board has agreed that this
Bank should re spond positive'ly to the suggestions made in the last
Conjference b.)y arranging t(e next Conference.

It was also agreed that thu Conference should akplace in
Manilaand t, a oing to other commitments, the date ot the meeting
should b.e. abou t the first week of July rather that ea iI 1969 as
originally proposed.

Under the arrangements proposed, agencies in the UN ianily
in.vol'vd in this line o activity, together with similar agencies in. non-
regional. rtemriber countries, will be invited to attend and participate.

It was felt that the conference should be an occasion not only
for examiation and discussion of the problems faced by the develop-
ment banks in the identification, formulation, evaluation and imple-
mentation of investmnent projects but also a venue (as in the previous
three Conferences) for the further growth of close relationships betwe'-en
the participants thenselves as well as between the ADB and the
participants,



7'~



It was al So expected, that the duration of the mneetig should
not exceed 3 or 4 days so that it would be possible fo,,r senior moanagerial,
and technical per sonnel of each developmrent bank to f ind conein

to attenid.

Various, 'bantks had! expressed their views onithe documnentation~l
necessary for the mneeting and preparations are being made for a sial
presetatOn of an analytical study on the themne of the conference. Mdore
details of dcmnaonWil be provided as our preparations advan:Lce,

1. attach a list (as presently available) of possible participants,
in the conference for you~r inform-ation. The Board of Directors desired"l
that the Governmients of myemiber a of thte Bant)k (list enclosed) be asked
if they had any suggestions for adding to the draft provisional list of
participants witirut changing the essential character of -the conference
as established in the course of its firsat three mieetings. This is being
done. Informiation regarding the various admiinistrative arrangements
would be sent you in due course.

With be st regards,

Yours sincerely',

D. C. Gunec sekera,
Secretary



DraIt 1P0 ~ lnalList of Partial pint s*

A. R!ional

Commonwealt Developrent Bnank Idustrial Deve lopmnt Ban f Ida

of ustrai Reserve Bank of India Building
Sd y N Post Box No 41241

Aut ral i Mint Road, Fort
Boinbay-1, India

Port Moresby, New Guinea Bank Pembangunan Indonesia
Djakarta, Indonesia

Industrial Developrent Corporation Ltd.

.Rangoon, Burma Industrial and Mining Development
Bank of Iran

Caisse National d'Equipment 284 Blvd., Elizabeth II

Phnom-Penh, Cambodia P. O. box 1801
Teheran, Iran

Development Finance Corporation of

Ceylon Industrial Credit Bank of Iran

P. O. Box 1397 Khiaban Ate shkadeh

Colombo, Ceylon Teheran, Iran

China Development Corpar ation Japan Development Bank

181-5 Chung Shan Road North 5-5, Otemachi 1-Chome

Section 2, Taipei, Taiwan Chiyoda-Ku, Tokyo

Republic of China Japan

The Industrial Credit and Investment The Korean Reconstruction Bank

Corporation of India, Ltd. 140, 2-Ka Namdaemun-Ro Chung-Ku

163, Backbay Reclamation Seoul, Korea

Bombay 1, India

Industrial Finance Corporation
of India

Reserve Bank Building

6-Parliament Street
Post Box No. 363
New Delhi 1, India

* Subject to sup plernentation..



Medim Inusy BPrivate Levelomnt Corpora
SeouC, "Urea of the 1hilippines

CBTC Buildirg, Ayaa nue
Orea Devel t Finance Corporation ivakati, Rizat ilippines

fh ¾owor, The G'h r-eun Bank Bldg.
4,Namdemnoon o1, i-Ka, Chung-Ku Nat onal InvesLmernt & Oeveloprnt

oon! , mnore Corpora tion

Banque dDvBuendia Building
Rue Stthathirth Buendia tvenue, Makati, Rizal

B. P.No197, Vinia, Laoshiippis

Malaysian Industrial Deueiopment Economic Development Board

Finance Berhad Fullerton Building
117 Jalan Ampang Singapore 1, Singapore

uaiv. Lunpur , M-aiaysia The Industrial Finance Corporation
of Thailand

Nepal Industrial Development 101 Naret Road, Bangkok 5
Corporation Bangkok, Thailand

Juddha Road, Kathmandu
Nepal .-o-i.t6

Societe Financiere Pour le
D6veloppement de lIndustrie

Pakistan Industrial Credit & au Vidt-Nam
Investment Corp. Ltd. "Cong-Ty Kinh-Doanh Ky-Nghe"

Jubilee Insurance House 3 Vo-Di-Nguy, Sai on
P 0. Box 50 80 Viet-Narn
M-cLeod Road
Karachi, Pakistan

Industrial Development Bank, of
Pakis tan

Kandawalla Building (lst Floor)
Corner f 1. A. Ji nnah and

Garden Roads
P1. 0. Box No. 7300, Karachi-3
Pakistan

Development Bank of the
Philippines

David corner Muelle del Banco
Nacional

Manila, Phippines
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. Non-Regiional

K diTa stalt fuer Wiederauba Internationa' Financeo ro
1,(,"L, .&. / F ed R ep. of Germany 18 St r eet, N. W.

Linenr 27 Wasngton, D. C. 20433
U, S, A.

CommonealthDe~velopmen ct Fi.nance

CompnyLimtedMr. Williamn S. Gaud
SUon Cour Administrator

Old Broad St reect Agency for International Ive
o K G, 2 (C/o Director for the Ie a

United Kingdom



I~ vlibs of 4ASian itv& op en a rfik

A f ghani tan
it utstrailia

AunsAria

Belgi7 um
70ambodia
Canada

Ceylon

China, Republic of
Denm ar~k

Finland
Germrany, Federal Republic of
in dia
Indonesia

Italy
Japan
K~orea, Repubiic of

Kaos
ataysia

Nepal
Netherlands
,New Zealand
Norway

Pakistan

hlippines

Singapore
Sweden

Switzerlandi
Thailand
United Kingdorry. of Great Britain
Unvited States of Amaerica
Viet-Nam, od; Republic of

estern Saroa



IDA IUSD IFC

FORM61) NCORRESPONDENCE RECORD FORM
FROM DATED

The Japan Development Bank
Tokyo, Japan

SUBJECT

Book - Proceedings, The Third Regional Conference
of Development Banks in Atta.

Addressed and
REFERRED TO DATE RECEIVED

Mr. Rosen Jan. 3, 1967 jgv



IDA I IFC

FORM NO. 92 CORRESPONDENCE RECORD FORM
FROfl&E JM'A DEVnfOwa DATED

Tokyo

SUBJECT

Enclosing Summary the 3rd Regional Conference
of Developnent Banks in Asia

REFERRE[M Diamond D TE Rj D Lea



IDA gn IFC
FORM NO 92

(10-61) CORRESPONDENCE RECORD FORM
FROM DATED

THE JAPAN DEVEWPMENT BANK ..
Tokyo

SUBJECT

Enclosing Sunry the 3rd Regional Conference
of Development Banks in Asia

REFERRED TO DATE RECEMr. Richards Dec 28/&



Msrs. Jeffries, Pollan, Powell, Sekse December 2, 1

ill1am D iarond(~

hird Reional Conference of Develo Mt Banks
In A sia : Septernber 1

Attached is one of the docuents prepared for the hird Regional
oaference of developroent tanks in Asia, Ilch rook place in 2oky in
eptember. It is a sunary description of the operations of each of' the

participating institutione. Among them, are institutions with which you
are dealingj. You will no donbt wish to look through the aterial offered
on those institutions.

As there is only one copy available for circulation, it should
be sent successively to each of the persons t tha this memo is addressed.

('r. Shin has another copy in his files.)

ttachment

cc >tr. Skillings
Diamnond:us



era Layner", Jefri, lan, 1ee ber 2, 1
uowelX,

t&2UI~ond

irSaelor1lunerenc* otNyelo cent w
A.Rela

e Maerc jV Auin o:e
>estor-al .Cmnfelee u .ve pr~ent -arUM IL AsXA.-

(1) A descrivt.iwt oX eaes of to ;ar enant tis.
,4 CoPy a Tile in V. .i'o Af'ee, and anotner

a. cIrcatl~ am1ong yo;).

() tapern un the Agenda for the C:osfrne
(a copy is avadlate *a2 -kin's oftlce.)

(3) -he rrceedlnga of the Confernc.
( Al, e, ~t avafla&l4 in x'. Shln's office),

ce tr. ¼ckilhinge

lla And US



November 21, 1966

Your ref: W97/Dir./66
Continuation

of relationship

Dear Mr. Alwie:

Many thanks indeed for your kind letter of October 28.
I too very much enjoyed meeting with you during the Third
Regional Conference of Development Banks in Asia and greatly
welcomed the opportunity for an exchange of views.

I hope very much that we shall have the opportunity
of seeing each other in the future. Please let me know if,
at any time, I can be of service.

With warm personal regards.

Yours sincerely,

R. B. J. Richards
General Counsel

Drs. Mon. Barmawie Alwie
President Director
Development Bank of Indonesia
Postbox 140, Djakarta
Indonesia

Mr. Diamond - to see

cc: Circulation

RBJR/j gb
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Zke 1Japan ftelopment 'ank
vazbinston ®ffice

Cable Address: RCA BUILDING, 1725 K STREET, N. W. Telephones:
"DEVEBANK WASHINGTON" WASHINGTON, D. C. 20006 FEderal 8-8696

HEAD OFFICE
TOKYO

October 21, 1966

Mr. Willia Damond
Director, elopment Finance Companies, Dept.
International Finance Corporation
1818 H Street, N. W.
Washington, D. C. 20433

Dear Mr. Diamond:

Enclosed please find one copy of Development Banks
in Asia.

This was prepared for the Third Regional Conference

of Development Banks in Asia, held in Tokyo last September under

the auspices of our bank.

We hope this book will be interesting to you.

Sincerely yours,

oho Emi
Washington Representative
The Japan Development Bank

YE:mw
encl.



S

(NIPPON KOGYO GINKO)
ESTABLISHED CABLE ADDRESS

1902 KOGIN TOKYO

SOHEI NAKAYAMA
PRESIDENT

October 19, 1966

Mr. Martin M, Rosen
Executive Vice President
International Finance Corporation
Washington D. C. 20433

U. S. A.

Dear Mr. Rosen:

I was very pleased to read your kind letter of appreciation
for the role played by the Industrial Bank in making the Conference
of the Development Finance Companies in the Far East a success.

It was a great honor for our bank to have this rare oppor-
tunity to exchange views on matters of development finance at our
bank, with the other Japanese and foreign institutions.

Furthermore, I would like to express my gratitude for
the interest you showed in the Conference by sending one of your
distinguished staff members, Mr. R. L. Powell, to participate
as an observer. I am sure that the participants' earnest and
positive attitude, inspired in part by experienced leaders such as
Mr. Powell or Mr. Nishihara, contributed greatly to the success
of the project.

I hope that the results of the Conference will prove of

much use to all the members in their future endeavors, and the

friendship you showed us will deepen the ties existing between us.

With warmest regards, I am

Sincerely yours,

Preside t



86 9DDU8a 90 ot ylsq'tg bsludii1noo ,s-



IDA I ROIFC

R0 6192 CORRESPONDENCE RECORD FORM

FROM DATED

The Japan Develiqment Bank
Tokyo, Japan

-SUBJECT

Papers on Agenda, The 3rd Regional Conference Of
Development Bnkas in Asia 196 Tokyo.

Addressed and
REFERRED TO jd DATE RCEIJ[

Mr. Daodpet. li yajg
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FORMN 92 CORRESPONDENCE RECORD FORM

FROM DATED
Oct. 11, 1966

The Japan Development Bank
Tokyo, Japan

SUBJECT

Copies of the mimtes of the 3rd Regional Conference
of Developmnt Banks in Asia.

Addressed and

REFERRED TO DATE RECEIVED
Mr. Richards pat. 14, 1966 mp
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INTERNATIONAL FINANCE CORPORATION

1818 H Street,N.W Washington,D. C. 20433, U.S.A.

Area Code 202 •Te E Xut 3-6360 •Cabl Addr -CORINTFIN

Tokyo, SP-66-75
September 19, 1966

Mr. William Diamond
Director
Development Finance Companies
International Finance Corporation

.
Dear Mr. Diamond,

Thank you very much for your very kind and warm co-operation to me with

respect to the Tokyo conrerence or the working star's of development finance

companies in the Far East. I am very pleased to inform you that it was

closed on September 9, 1966, without any mischance. I am very grateful to

Mir. R. L. Powell "or helping me make the conlerence successful. He raised

timely questions during the conlerence and served as a leader during field

trips which I could not attend. First of all I must express great many

thanks to the kind contribution or the Industrial bank of Japan. They helped

me from the start or the preparation to the end. Especially, Iessrs. Nakayama,

Ishimaru, Tsuda and Takenaka of IBJ vere kind enough to arrange the conference

room, to reprint all the thick materials or the participating institutions for

circulation, to take the participants to a sightseeing in Tokyo, to invite

them to two dinners and five lunches, and to charter buses for Pield trips in

Tokyo, Kyoto and Csaka to which one or two o these rour persons accompanied.

All these they did at IBJ's own cost.





All the participants were also very co-operative and diligent. I am

enclosing herewith a Memoiabout the conaerence "or your re erence.

I skipped the details as Mr. Powell will be kind enough to report At.

I am looking Oorward to seeing you very soon,

ith best personal regards,

Very truly yours,

10kado N ishihara



M E M 0
To: Mr. William Diamond Tokyo, SP-66-75-2
From: N. Nishihara September 19, 1966

Subject: The Tokyo Con terence of Cerior Working Staf's of the

keopmntfLinante Cgomnanies in the FarEast

1. The confererce was held from flat'ray, augst 27, 1966 through Friday,

September 9, 1966. The summarized record of the agenda is given by

Attachment No..

2. The list of participartr is given by Attachment No.2

3. Mr. Towell has probably reported how the conference had proceeded.

There'ore, I would like to report the following points only.

(1) The participants wer. so diligent in explaining their own practices,

so active in raisin questions and so animated in view-excharge.

(2)-(i) At the very end or the conlerence, we had an evaluation, where

all the participants were requested to put forward their views

on what was the fruits o" this confererce. ill the participants

had an unanimous view that this con'erence had greatly contributed

to the establishment of closer relationshir among the participating

institutions.

(2)-(ii) Some participants told that the schedule of the field trip (visiting

factories) might have been a lit'le too tight. Some told that

they would have visited such smaller industries (of which the number

of employees is about 300, or, at largest, 600) as somewhat similar

in size to their native customers. (This shall be considered at

the next meeting ir we shall have it.)

(2)-(iii) At the evaluation
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(A) I told to participants that I was very happy that we had succeeded

in establishing a closer criendship.

(B) I suggested that I am thinking always the 'olloving as three important

guiding principles 'or my company.

(a) Setting up an automatic risk-sharing machanism.

(b) SelV-standing

(c) Simplicity first, In order to find this out, it is essential

to know "What is the key-point?"

(C) I added also that one mother is better than many mothers for a child.

A mother shall consult with teachers and doctors etcif necessary,

or cource.

The expense of this conference paid by IYC Tokyo Ofrice is as attached.



Expense for the Conference of Development Finance Companies

September 19, 1966

Date Paid to and Descrptlion Amount paid Receipt No.
attached

Aug. 27 Welcome luncheon at Tokyo Bankers Club 24,078 No.1

Sept. 3 Japanese classic (ance show 9,060 No.2

Sept. 3 Tea with participants at "LIPTON" 1,530 No.3

Sept. 4 Sightseeing in Kyoto 12,820 No.4

Sept. 3/5 Travel expense (Room charge & meals)
for Nishihara's Secretary 14,035 No.5

Sept. 8 Lunch with participants at Choseikan 19,156 No.6

Sept. 8 Supper with participants at Shinohara 4,930 No.7

Sept. 9 Lunch with participants at Yokohama
Prince Hotel 14,112 No.8

Sept. 9 Farewell party at "CHINZAN-SO" 32,826 No.9

Tea with participents and other small
expenses 2,275 No.10

Secretarial service 38,788 3 cash receipts
attached

TOTAL V173,610.-

NOTE: Original was sent to Mr. J. C. Reamy



Attachment A o.1

Record of
The Conference of Senior Working Staffs of

Development Finance Companies in the Far East

-S --

Aug. 9:30 A. M. 12:00 Noon 1:30 P. M. ~ 4:30 P. m. Evening Remarks

Mon.

i

Tues. I

Wed.
-- H-- __ V ___-

25

Arrival of the participantsThur.
4-

26

I/ IFri. I
Welcome Luncheon at Bankerst Club

I
2- Given by Mr. N. Nishihara,

I.F.C. Special Representative Tour of Tokyo

-I the Far East
Sat.

~~1 --

I
28

I

--I.

I-



Au ~ 12:00 Noon 1:30 P. M. ~ 4:30 P. M. Evening Remarks
r 4- 

9:30 A. M.

Auj 

.
Orientation: Orientation: Explanation on

Self-introduction of each participant Self-introduction of loan procedures

29 and brief explanation on his institution each participant and of I.B.J.
brief explanation on i
his institution

Mon.

Explanations on loan procedures of S.B.F.C Lecture on function and Explanation on
30 

and P.F.C. 
~1 

activities of P.F.C. agency loan of

given by Mr. Aburatani, S.B.F.C., and

Director, P.F.C. P.F.C.
Tues.

Luncheon given by

Explanations on loan procedures of I.F.C.T Explanation on loan procedures of P.D.C.PA Mr. T. Yamaguchi
31 Managing Director, I.B.J.and C.D.C.

Explanation on participa- Discussion on 
Discussion on loan procedures: Invited to Kokusai

Sept. tion loan given by loan procedures: Credit analysis & project evaluation Theater & dinner by
1 Mr. Sumiyoshi, I.B.J. Preliminary I.B.J.

consultation
& application

Thur. f or loan -p
Discussion on loan procedures:

Approval & disbursement of loan ield Study - Plastics Processing

2 Control of loan
Shin-Etsu Polymer Co., Ltd.

(Tokyo Factory)
Fri

Lecture on industrial development planning Luncheon with
given by (3:30 p.m.) Left Tokyo Station

by J.N.R. "Hikari No.31-Coac No.2'1 Mr. Shishido
Mr. Toshio Shishido
Administrative Councilor 

(6:21 p.m.) Arrived at Kyoto Station Accommodations at
ISat. Economic Planning Bureau 

Tower Hotel (Kyoto)
Economic Planning Agency -1-
Tour of Kyoto Tour of Kyoto Accommodations at

Osaka Royal Hotel

S4Sun.

2



Sept. 9:30 A. M. 12:00 Noon 1:30 P. M. ~ 4:30 P. M. Evening Remarks
I

Field Study - Textile Field Study - Farm Machinery Dinner given by Accommodations at

Osaka Branch of I.B.J Osaka Royal Hotel
S

Kanegafuchi Spinning Co., Ltd. Kubota Iron & Machinery Works, Ltd.

(Yodogawa Plant) (Sakai Plant)
Mon.

Field Study - Electric Appliances (3:48 p.m.) Left Kyoto Station Dinner given by:F 
by J.N.R. "Hikari No. 32" Asian participants

Matsushita Electronics Corporation

(6:40 p.m.) Arrived at Tokyo Station(Takatsuki Plant)
Tues.

Field Study - Electric Power Field Study - Iron & Steel Luncheon given byF Kawasaki Steel Corp.
7 Tokyo Electric Power Co., Inc. Kawasaki Steel Corporation

( Goi Thermal Power Station) (Chiba Works)

Wed.

8 Field Study - Cemenk

Chichibu Cement Co.', Ltd.
Thur. (Minowa Limestone Quarry 

& Chichibu Second Plant)

lFarewell Dinner at

Field Study - Shipbuilding Evaluation of the Conference Chinzan-So given by
a Mr. N. Nishihara,

Ishikawajima-Harima Heavy I.F.C. Special Repre-

Industries Co., Ltd. sentative in the

Fri, (Yokohama Shipyard - No.2 Works) Far East I
Departure of the Participants

10

Sur

3



Attachment No.2

List of Participants
in the Conference of Senior Working Staffs of

the Development Finance Companies in the Far East

Participating Countries Participating Institutions Participants Title

Discussion Group Republic of China China Development Corporation Dr. Yen Shen Director of Technical Department

Philippines Private Development Corporation Mr. Carlos C. Torres Assistant Vice President
of the Philippines

Mr. J. Plaridel Silvestre Assistant Vice President

Thailand The Industrial Finance Corporation Mr. Chatchavan Chutima Manager
of Thailand Control & Accounts Department

Mr. Paisan Jeyasakdi First Grade Technical Officer
Control & Accounts Department

International Finance Corporation in Washington D. C. Mr. Ronald L. Powell Division Chief
(Observer) Development Finance Companies

Department

Japan The People's Finance Corporation Mr. Naoshi Kaneta Staff
Research Department

The Small Business Finance Mr. Yo Kikukawa Deputy Manager
Corporation Matsuyama Branch

The Industrial Bank of Japan, Ltd. Mr. Hiroto Sumiyoshi Deputy Manager
Loan Department No. 3

Mr. Hideo Ishihara Assistant Manager
Credit Department

Lecturers from Japan Economic Planning Agency Mr. Toshio Shishido Administrative Councillor
Collaborating Planning Bureau
Institutions

The People's Finance Corporation Mr. Seifu Aburatani Director

Co-ordinator Mr. Naokado NishihL-= I.F.C. Special Representative
in the Far East

Mr. Hideo Nakayama Project Manager
Industrial Finance Course
Foreign Department
The Industrial Bank of Japan, Ltd.

Mr. Shigeo Tsuda Advisory Officer
Foreign Department
The Industrial Bank of Japan, Ltd.

1966.8.24.



u ust 22, 1966

Mr. Naokado Nisnihara
IFC apcit R epresentative in

the Far Last
The Dalichi M1utual Fire and Marine

Insurance o.
1, h-chiome, Shiba, Tamuracho
Minato-Kiu
Tokyo, JaIpan

Dear Mr.* Nishihara:

Thank you very much for your letter of :ugust 12 and for
the papere sent with it in connection with the ;forthcoing
conference in Tokyo. Te photocopies of the other material,
sent to me under separate cover, nave also arrived safely.

You wil by now have received my letter of ugust 10,
from which you will know that I expect to arrive in Tokyo
by JAL Flight No. 5i at 5:25 p.m. on iday, auust 26,

It will be a great pleasure to see you again in Tokyo.

With kind regards,

Yours rncerely,

R.L0. 1erre
Development Finance Companies

RL~owell :lvr



FORM No. 26
(6.65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: AUGUST 18, 1966 25

LOG NO.: fG l4 - AUGUST 18 ACTION OPY: MR. CARD

TO: RIcgRDS C(RNIN INFORMATION
COPY:

FROM: Tg DECDDED BY:

TEXT:

WE WIH TO ASK YOU FMR B~r REMS 0F ABOUT TEN UIUTUS INAUGUR

CEREUMM OF DEEOPMT BM REMONEL CCIF~dlCE IN TOKIO ON MORIN

OF SPImmE 13TH FOLTDWIN RWNM By ErSWYB, FINANas KDMSSR An

N. PAREER. WE WOLD LM YOU TO GREET TN 00NPERECE ON BBRIB OF

ALL FRAITMNAL MLKGATES FERNG TO DWKWME iT FINANQE AGTITIU

OF WORLD BANK GROUP. WENG =MSSION O AEDA rM FOUR SUS0T

Inm TION O FOREIGN CAPnRIu SUB IT (A) SUBJWOT "FORIIGN S nURs

It" WE TDPE YOU WIL GMIIT MIWITES PimfSTION OF SUBSRNE

OF SPECH PROPOSID IN MR, MAMODS LETTHR OF JULY 29 TO MR. NISIUARA

BUT SUGGBT BROADENING SUBJECT TO INCMLUDE fL0 BANK GROUP DM inRIT

FINANCING AS WELL AS FC

anICcaRO iRATA, JDB

XT

FOR INFORMATION BEGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE



IDA 15W IFC

FOR( 06) 92 CORRESPONDENCE RECORD FORM
FROM DATED

Aug. 18, 1966
The Japan Development Bank
Thkyo, Japan

SUBJECT

Letter enclosing Personal Record form to be filled
up for Third Regional Conference of Development
Banks in Asia.

Addressed and
REFERRED TO DATE RECEIVED

Mr. Richards jAug. 22, 1966 jgv

7 ---



INTERNATIONAL FINANCE CORPORATION

1818 H Steet, N.W, Wasbington, D. C. 20433, U.S.A.

A Coa. 202 Tephon- EXctve 3-6360 CA keddr -CORINTFIN

Onus
1

. I'te )

Staff ¾.,:'' c

Li 
4  ~i n . n r .

r:-

hotel~ r erAtio fe" agst 2$ thro -3 -r9 9"

SIt k'i nd regards

Naokao Nisihar
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Fo RM No 2C'- IFC
(6.66)

INTERNATIONAL FINANCE CORPORATION

INCOMING MAIL Date
!OUTING SLIP T

NAME ROOM NO.

Mr. Dajany 900

Mr. Diamond 950

Mr. Dodd 945

Mr. Jeffries 957

Mr. Mathew 1043

Mr. Mejia 1043

Mr. Paterson 1056

Mr. Powell 949

Mr. Raj 900

Mr. Richards 976

Mr. Rosen 900

Mr. Sekse 958

"r Sullivan 900

Von Hoffmann 910

F Mr. Williams 965

Mr. Woods 1220

IFC Files 236

Remarks

From: Communications Unit, Room 244, Ext. 2023



INTERNATIONAL FINANCE CORPORATION

1818 H Street,N.W., Washington, D. C. 20433, U.S.A.

Ax-a Code 202 -Teephon -EXcutive 3-6360• ChkAddess-- CORINTFIN

~Tc '>'7'rvRonald L. rwelll
InrMatio nalo inance Cor7 oaton

T ar very l d tn le tat you will ho TUI's err at the forth-

coring conferce of wor'ix ; staffs of devel'puent incco ries to be

held in Toy.I tentatively reseve for I o ti roo tPlaeFtel

>r-e August 26 to Se:tember 11. if yor s'ctdule is" fiAlid, please let

ek a then T *hall a d j t  0 hote1 nooking, if necIssary

Herewith enclosaed is th cpies of rovpectus and Progrer of the conference.

Sa An yu t -oto ls, which partic institu-

os had'pr, jby (r n iost.

'irnk~ Ito' vry ch or wor infor-ation shou schedule Ic f i r. n 4 re,

1. 1. n tu1 inTov. e I a r n in for "e7-rs,

*nil of thi

f . T ill b, free(V t h 4fl

T ir f t or' )a ou 11 n . .

Ver trulv yourst

rpca Re presentative in the Far East
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Proaran of the Conference

Date Morningr- Essinn Afternoon session
(9:30a.m. - 12:OCnoon) (1:30p.m. - 4:30p.m.)

Aug. 26 (Fri.) Arrival of the participants

27 (Sat.) Welcome luncheon

28 (Sun.) Tour of Tokyo

29 (Mon.) Orientation Orientation

30 (Tues.) Loan procedures Loan procedures

31 (Wed.) Ditto Ditto

(The Peoplevs Finance Corporation)

Sept. 1 (Thur.) Ditto Loan procedures

2 (Fri.) Ditto Field study

3 (Sat.) Industria Thvelopmcnt Leaving Tokyo for Kyoto
planning

4 (Sun.) Tour of Kyoto Tonr of Kyoto

5 (Mon.) Field study Field study

6 (Tues.) Ditto Leaving :yoto for Tokyo

7 (Wed.) Ditto Field study

8 (Thur.) Ditto Ditto

9 (Fri.) Ditto Evaluation of the conference

10 (Sat.) Departure of the participants



Prospectus
of

the Conference of Development Finance Companies
in the Far East

It is proposed to hold, under the auspices of the Special Repre-
sentative in the Far East of the International Finance Corporation,
a conference of senior working staffs of the development finance
companies in the Far East to be held for 14 days from August 27 to
September 9, 1966 in Tokyo, Japan.

Purpose:

The main purpose of the conference is to enable an exchange of
views on practical problems common to the staff members working in the
field of project evaluation and lending operation of development
finance companies in the region, and to contribute to mutual under-
standing among participating institutions.

We are convinced that this purpose is worthwhile to pursue,
because in all countries today problems related to industrial develop-
ment have become of great importance and in consequence staff members
of development finance companies are expected to assume more respon-
sibilities in the field of development finance.

Countries and institutions invited:

It is proposed to invite to the conference one or two participants
from the following development finance companies respectively:

Republic of China China Development Corporation
(Taiwan)

Philippines Private Development Corporation
of the Philippines

Thailand The Industrial Finance Corporation
of Thailand

One observer from the Development Finance Companies Department of
IFC in Washington D. C. will attend the conference.

Place:

The conference will be held mainly at the head office of the
Industrial Bank of Japan, Limited in Tokyo.



Accommodations:

We recommend to the participants the Marunouchi Hotel; 1, 1-chome,
Marunouchi, Chiyoda-ku, Tokyo, which is a five minute walk from the
head office of the Industrial Bank of Japan, Limited.

Expenses:

All expenses for passage to and from Japan and accommodations,
including traveling expenses in Japan shall be borne by the partici-
pating institutions.

Major items of expenses for stay in Japan:

Hotel accommodations per day US$10

Meals per day US$10

A round trip to Osaka US$20
(Railway fare)

Upon arrival:

The participant will be received by us at the Tokyo International
Airport and be transported to the hotel reserved for him.

It is requested, therefore, that the participant inform us by
cable of the date and time of arrival in Tokyo, together with the air-
line's name and flight number.

Materials to be prepared:

It is cordially requested that the participant prepare in Englishand send to us before July 20, 1966, an organization chart, process
chart and blank forms of project evaluation and lending operations and,in addition, briefly state the check points on the above operations sothat we could send photo copies of these materials to each participant
in advance.

Subjects for discussions:

The major subjects are as follows:

A 1. Project evaluation
2. Lending operations
3. Methods of raising industrial funds

B Field study and tours

- 2-



Correspondence:

Our mailing address is as follows:

Mr. Naokado Nishihara
IFCts Special Representative in the Far East
c/o The Daiichi Mutual Fire & Marine Insurance Company
1-10, 4-chome, Shinbashi, Minato-ku, Tokyo, Japan

Our cable address is as follows:

SPCORINTFIN TOKYO

-3-



Name List of Participants

in the Conference of Senior Working Staffs of
the Development Finance Companies in the Far East

Participating Countries Participating Development Finance Companies Participants Title

Republic of China China Development Corporation Dr. Yen Shen I Director of Technical Department
- i

Philippines Private Development Corporation of the Mr. Carlos C. Torres | Assistant Vice President
Philippines

Mr. J. Plaridel A. Silvestre SManager, Project Engineering-1
Thailand The Industrial Finance Corporation of Mr. Chatchavan Chutima Manager

Thailand Control & Accounts Department

Mr. Paisan Jeyasakdi First Grade Technical Officer

Control & Accounts Department

z4

t.I International Finance Corporation Staff Member

in Washington D. C. Development Finance Companies
Mr. Ronald L. Powell* Department

I

Mr. Fowell will le attending the conference in the capacity of an observer.



INTERNATIONAL FINANCE CORPORATION

1818 H Street,N.W.,Washington,D. C. 20433, U.S.A.

AraCode 202 • E X.uive3-6360 Cab Addres -CORINTFIN

iugust 11, 1966

Direcntor
Developtent Cfinance Corr'anries

International Finance Corporatio n

Dear Mr. Diamond,

Ohr at'v 4'lfof July 29, 96',. I have

passed a co )f our letter to te pa n Dcvel opicnt nk, Of cour

1 agree wit, th ioject of jint ven'e- be'teen too 1if and develop-

ment finance copanies and 1 hnk the apn eve.lpaent Kank would

find i utable for Tr, Ai rs talk.

,s to the conferrence of workin staffs of developent fiNa

conie;2s, I Jm glad to inforr You tat prepa trations ha o en c arrying

ver" ao and almost all arrange ents haVe been ?ade. T have 'akd

r.y to pay the estiated ex.es for' the cnference aronting to

U.3,;1 ,0t into our Account .o.4.

Pla- convey y oest re gad- to 2 essrs. Acen, 'ichards and Powell,

it , as yt reat pleasure to have met 'r. tosen in 'okyo. And am

Looking forward to seein'V -e-s. car and Powel a in ToY son.

With best yersonal regards,

Verv tri yors

Nao'ado tishibara
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August 10, 1966

Mr. Naokado Nishihara
IFC Special Rpresentative in

the Far East
The Daiichi Mutual Fire and Marine

Insurance Co.
1, 4-chome, Shiba, Tamuracho
4inato-ku
Tokyo, Japan

Dear Mr. Niehihara:

Further to mzr letter of August , 1966, vr travel arrange-
nents to attend the Conference from August 27 to September 9
are now being made.

I expect to arrive in Tokyo from Los Angeles by JAL
Fliht No. Si at 5:25 p.m. on Friday, August 26. I expect
to leave Tokyo on September 10 by a -orning plane.

It will be very good to see you again in bkyo,

With kind regards,

tours sincerely,

R. L. Powell
Development Finance Companies

RLPowellslvr



FORM NO.92 
IFC

(10-61) CORRESPONDENCE RECORD FORMFROMO

IDATED
L~ug 511966

he Japan Development Bank
Tokyo, Japan

SUBJECT

Letter with enclosed schddule of tours and
sodial functions planned in connection with the3rd regional conference of Development Banks
in Asia
Addressed and

REFERRED TO 
DATE RECEIVED

Mr. Richards bu 0 1966 mp



Supus7t 5, 1966

Mr. Nahoksdo Nishihara
The Daiichi Ittual Fire and Marine

Insurance Co.
1, h-choame, $iiba, Taminracho
ina to-ku

Tokyo, Japan

Dear Mr. Nishihara:

I see from your letter of July 27, 1966
to Mr. Diamnd (for 'tich he asked -re to thank you)
that the Conference of Working Staff of Development
Finance Companies, at which I am to be IFC's observer,
is now to be held from ?ugust 27 to September 9, 1966.

I am grateful to you for having rnvde the
hotel reservntion for me, which I see runs from
Mugust 25. In fact, I shll try to plan my travel
arrangemnts so that I arrive in TSkyo on August 26,
the day before the Conference starts, but it will be
som tim next week before the arrangemnts are com-
plete. I -hnU let you kniow what they are a soon

a possible, so that the hotel booking can be adjusted,
if necessary.

I shall look fortrd very mch to meeting
you again next onh in Tokyo.

ith kind regards,

Yours sincerely,

Developwont Fin nce Companies

R[LPowell: spin



UHr. nokadoele Nisihar
IFC ipei teresetatire

in the. Par Kut
c/c, 'ziichi Natua "ir &' Mrin

insurance 'crjpany
1, I& Chame, ShibY - Tenb
Minnto - ku Tolte J 4

Dear Mr. Nishiar

uha you for you r l etVer of Jul 19 aonrningrk the tegionl Conf erncA
off Developmet '1nks in Aaia

I w hav take to Mr ichards ad he wil Wlsted to akea orief
addrens at the opening session, if' te Japan Deelpmnt An A wishes hium to
do 230. te also di:aed what ha ougt dto t thu and be has maeJ p
posalm which Id thin 1is avery g00d one <& theue ~.It night be appropr1ite

ttdevote hi; remarka to te subjec o' joint ventrae between the 'C 2nd
developmenlt fiwna ccmpanite, in firnnin patitular indutrial artr

pr'lser in ltir counries. S Ve hav Vled engmad tn joInt fircny uit
at least foiur of U development banks ('Tura,, Jdatan, Indi td maysa
wich will be r1 orrUne at$ the .conferenca, t ti iagine a god m ny of
theiC~ cpaies are act ully awae of how 4a 'e eeork togtbe in
finnr lareproj3ct, an o2i Keec 'CAlfu V thmi

aligon tt i ai e cuuid he' -'e acur tatlu tan. aa i

Ai . I h -cyo go wt hise tjec 4d tha >a JAaa

lir. Koja ;a rtten about the pi of the onect. Thy ea
fine to tie ':thoug I t imaint is± Urptuati to spc anA.tepri

cipantse to linit a tn aiute their am t kei bout e. col oa ter

Zttuti ons.

Wit haet paesna er

'-Disaond inbe



INTERNATIONAL FINANCE CORPORATION

1818 H Street,N.W., Washington, D. C. 20433, U.S.A.

Area Cod 202 TelponE Xecv 3-6360 Cabl Adde -CORI NTFIN

Juy 27, 1 96
.1

Development Iinane Companies
Jr erna t ional Finance Corporation

Der Mr Diamond,

a uC~you ver-y fuc for your letter f J uy 1 , 1966. I am very

pliased to know ha you hav nominated Mr. . L. Pol ' as our oserver

for Lhe cone0rence of norking Yraf of De'e, m e ina cComp anis which

will be held in Tokyo from Au us 27 to oper 1966. I have le any

Wue a hotel resr'v tion for him a' Palace Hoel.

As for Koe 5 met Mr. KiR, D ietor of ? Korean an in Tokyo today,

and discusned wit:h.c Kr hi heth r I should sen the dcuments concerning ays

in which Mr. Km i Sou1 cnpp fo Director, r. Kim7

was in oinion that it would e 0 ttr toi nnd dou1ment to Soul, I a.'-

him to send it to Mr. Chin Hung tim.

At the same time I aSed Director, Mr. Kim to touch it Korea Ministry

of Ficece to and a reply on your letter about Mr, Kuiper mis07o as coon

I ar enjoying your books.

I am lookin forwa-d La ein Mr. Powell.

With bet persoal rega arde

Q~a-e 7i Vi 1
57''

Very ulv our-s
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Appropriate Disposition Note and Return
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Information Signature
nitial Send On

REMARKS

From
R. F. Skillings



MZK0

July 22, 1966

Referring to the Tokyo Conference of Developnent Finance Corclies

in the Far East, such an occasion might happen that the participant be

Laced with difficulty in connection with obtaining the passpnrt unless

the participant shows the Government a letter issued by the Headquarters

authorizing the conference and indicating the date and place to be held.

so, I shall appreciate it if you will v-rite this hind of letter if I

cable you informing the occasion requires.

<7 <7
S /

jW A - Li '~ s vc. " -~. ~ Sibj o/



IDA jORf IFC
FORM NO. 92

(O-61) CORRESPONDENCE RECORD FORM
FROM DATED

Yasushi Kojima July 21, 1966
The Japan Development Bank
Tokyo, Japan

su Ter concerning preparations for the 3rd Regional
Conference of Asian Development Banks being held
in Tokyo.

Addressed and

REFERRED TO DAA cJWED



FORM NO. 92 IDA IFC

(10-61) CORRESPONDENCE RECORD FORM
FROM DATED

James Lee Kauffman July 19, 1966McIvor, Kauffman & Christensen
Tokyo, Japan

SUBJECT

Letter acknowledging letter of June 28stating that Mr. Richards and wife will be in
Tokyo to attend the Third Regional Conference of
Development Banks in Asia.
Addressed and jk

REFERRED TO Mr. Ricarj Df 5R VE%6



INTERNATIONAL FINANCE CORPORATION

1818 H Street,N.W., Washington, D. C. 20433, U.S.A.

Ar Cod 202 • Teho- E X Hv 3-6360 CAbL Addrs -CORINTFIN

Tokyo, SP-66-55
July 19, 1966

Mr. William Diamond
Director, Development Finance
Companies Department
International Finance Corporation

Dear Mr. Diamond,

Concerning the Third Regional Conference of Development Banks in

Asia to be held in September, JDB informed me today that they would

like to ask Mr. Richards to make an address at the opening session.

They appreciate very much for your comments on the conference. They

will write you soon,

With best personal regards,

Very truly yours,

Naokado Nishihara



0.3



July 19, 1966

r. NWtokdo ishih r
IF ipecil lepre ent tiv in the F Art
c/o Dichi ua ire rine

In urence lomp-ny
1,h4Chome, shb -Tnmurcho
Hinr to - ku Tokyc

Der Mr. thihra:

Thank you for your two letter- of June 29 and July

T ind to hr tn Wrr-n ment. for your conference
have been firmed up. A f our Ob vr 1 ben. W. . Powll,
who as been with tout r and who i one of the Division
Chiefs in this Deprtnment. He ha been de ling ith such countrie
as Jordan, Cylon, Isrnel, Nigeri nd to soe extent the Philippines.
He was, vou might recall, the General n ge.r of ICO, the insti-
tution which was transformed into the Nigerian Industrial evelop-
ment B nk in Jrnunry 1963. TAnk you vere much for making
hotel reservntion for him.

Incidentlly, please l t know if there i. anything,
in rddition to sending an Observer, which we can do to help you
with the propoed meetings.

_r. '?Iche rds h. snow hd the Agenda for the proposed
Conference of ton Development nks.

As for Koren, we -re proceeding with our plans which,
a you know, involv Mr. Kuiper'r goin to Kore during the first
Ak in pAb However, we " v, not yet hd confirwrtion

from the Korean ainter of Fin:nce thAt this timing will be con-
venient to him. If we hve not hod - hi in the next
sever d . sh bir About it.

I note the letter t you We Aceive from Mr. Kim
concerning wn in which he cnn prepre for the mission. Enclosed
are few documents involving -ubjects thr* need to be considered
crefully in 1sng th bi for a developwnt finnce compny.
However, I :N ver reluctnt to p- - A on to r. Kin, for such
docuAnts iould be accompanied by det ized person 1 explanntion.
They do not constitute a quetonn ire ubich cp be -n ered fromn
r distance; they - r thr i of Iu th ned to be

V!



discussed end a proper groundwork should be laid for such a
discua sion. Moreover, I would hope that on many of these
issues, positions would not be taken until Mr. Kuiper has
had an opportunity to judge the siuation on the spot. Never-
theless, I send you the material and rely upon you to decide
whether and how to w it.

I am glrd th books arrived. I hope you find them
enjoy-ble.

ith betperaonal regards,

:ili) Diry ond
Director

Enclosures

cc: Mr. Powell
DFC File

WDiaimond: spin



IDA IBRD IFC

FO-N6O. 92 CORRESPONDENCE RECORD FORM
FROM DATED

The Japan Developmenbt Bank July 11, 1966

Tokyo, Japan

SUBJECTatter with enclosed Agenda for the 3rd Regional
Contence of Development Banks in Asia
Sept. 13-15 in Tokyo and the related Program.

Addressed 4f and

REFERRED TO DATE RECEIVED
Mr. Rich rJuy 14 , 1966 mp



INTERNATIONAL FINANCE CORPORATION

1818 H Street, NW., Washington, D. C. 20433, US.A.

Ae Cod 202 -Tephn- EXecutive36360 cble Addre -CORINTFIN

Tokyo, SP - 66 - 47

July 5, 1966

Mr. William Diamond
Director
Development Finance Companies

International Finance Corporation

Dear Mr. Diamond,

According to cables I have received from three development finance

companies and utterance of Mr. Jayme of PDCP whom I met recently in Tokyo,

the participants will be as follows,

No. of Participant Name and Title

CDC 1 Dr. Yen Shen (Director of Technical
Department)

PDCP 2 Mr. Silvestre (Engineering Manager)
and one more senior staff

MIDFL 1 one senior staff

IFCT 2 Mr. Chatchavan Chutima
Mr. Paisan Eyasakdi

It seems to me that I will receive letters from them in a few days

which will make details clearer.

Who will be an observer from your Department? At any rate, I have

tentatively reserved one twin room at Palace Hotel from August 25 through

September 11.

With best personal regards,

.1l :Lry truly yours,

Naokado Nishihara



ENERAt. rILES
COMMUNICAfIONS
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INTERNATIONAL FINANCE CORPORATION

1818 H Street, N.W, Washington, D. C. 20433, U.S.A.

Ax C& 202 •Telph.n- EXecutive 3 6360 • CabAdde -CORI NTFIN

oky Sp-66-44
June 2A, 1966

Mr. WU1amj'~ rimond

Direc 'o lE2C
evelopmert Finan pni

Wear Din- ar

T(han you Lfor your lettr of June U an eetv tries. As to

Working Staff Conferenc of Priva>e Developmer ia , CDO,

PDUN and TFCT will seA one or tWo represent 'ive each to TO Only

MIFLsid "reget4" eas fheavy presore of many works at thi, ie

essHraa a ond i hshima, Th Dvelopment an of Japan dehan; c

to have th honor of presence of Mr ichard atte Third Regiona Con-

-erence of Developmn Dank in Asia 1 have tou chd wit Mr. hohima

about an arada to w hether he will 0. 1ie0 7 . m ak remarks.

Mr. 01sim said that he will sedso h gnato IFC and thh is

studying how to proceed the aos rec now.

As to the estab hn of Koranvlm Fi Corporatior,

I recei ved a let~er from Mr. Chin Hyun Kim ao enclosed Weeith. Could

yound me some forns, doumnt or' paeAdm ng bow he shal! prepe

'y f too. Thy e anxious to receive IFC mission

as soon as ossible.

I a looking forward to seng Mr. Rosn hera in Tokyo soon. Mr. Sato,

Wrie M initr will set -i n 22u fJuly1.

IC~ ~ ~ ~~~~~nrl ½' 3. .. > r1, ..- A1



Fu IFC

INTERNATiONAL FINANCE CORPORATION

INCOMING MAIL Date - 'ROUTING SLIP __

NAME ROOM NO.
Mr Dajany 900

Mr. Diamond 950

Mr. Dodd 945
Mr. Paterson 902

Mr. Richards 976
Mr. Rosen 900
Mr. Sullivan 900
Mr. Von Hoffmann 910
Mr. Williams 965

IFC Files 236

Remarks

From: Communications Unit, Room 244, Ext. 2023



IDA IBRD IFC

FOR 06 92 CORRESPONDENCE RECORD FORM
FROM DATED

THE BANK OF TOKYO IAJune 28,66

SLgfARjTer regarding Mr.Richards' attendance to the
3rd Regional Conference of Development banks in
Asia.

rd

REFERRED TO Mr. Richards DA$j~E¶P\



- 9RIDAD IFC
FORM NO. 92

(10-61 CORRESPONDENCE RECORD FORM
FROM DATED

The Japan Developuent Bank J 24, 1966
Tokyo, Japan

SUBJECT latter to Mr. Richards asking him t cwmplete
the enclosed questionnaire as part of the
preparatory work of the Secretariat for the
Third Regional Conference of Developuent Banks.

Addressed and
REFERRED TO DATE RECEIVED

r. Riards, 1966



FORM No. 89 INTERNATIONAL BANK FOR I,
(2.66) RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT INTERNATIONAL FINANCE
ASSOCIATION CORPORATION

Date
ROUTING SLIP June 20, 1966

Name Room No.

Mv R-cs-en

Mr. Rica

Mr. wmond

To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
,omment Per Our Conversation
Full Report Recommendation

xx Information Signature

Initial Send On

Remarks

,G. D. Woods

F!



THE JAPAN DEVELOPMENT BANK
5-5, OTEMACHI 1-CHOME, CHIYODA-KU

TOKYO, JAPAN

TELEPHONE 270-3211

KEICEIHIRO HIRATA
GOVERNOR

June 15, 1966

Mr. George D. Woods
President
International Bank for

Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433
U. S. A.

Dear Mr. Woods:

Thank you very much for your letter of June
informing that Mr. R.B.J. Richards, General Counsel,
International Finance Corporation, will be attending the
Third Regional Conference of Asian Development Banks
on behalf of your Bank and Corporation.

I am so delighted to learn that you have kindly
designated Mr. Richards in consideration of the close
association you have had with the two previous
Conferences and with many of the participants. At the
same time I would like to thank you for your cooperation
and support extending to the coming Conference.

With personal regards,

Sincerely yours,





June 14, 19t

Ar. Ai.aoado uishihara
I C aepresentative in the Far East
c/c DFlaichi 'Autual f ire lariae Insurance Campany

1, 4 Choe, 'hiba- axrcho
ina - ku ,okyo

Japan

Dear Mr. Ushihara:

thank you for your .etter of June , enclosing copies
of the letters you sent to the four private developnent

inance companies in tar at, and o the prospectus
ihich you sent them for the proposed conference. I look

forward to hearing from you when you ha had their replies,
which I reel certain will be positive.

You know by now that we have deaignated 'r. Richards
to represent us at the Ahird Eegional conference of Develop-
ent Baks in Asia, in september. 1 lish it had been p.-

sible. for me to go, too. Incidentally, we have not received
any word about an agenda for the conference nor do we know
whether r. Richards vill be expected to make any remarks.

would be grateful for news from you on these iatters.

I owe you a longer letter concerning the development
bank aspects of the report you prepared during your visit
to ashington. Please forgive tne delay; I will write soon.

With best wishes.

Sineerely yours,

illiaa Diamond
Director

Deve lopnent Finance ropan ies

cc Mr.RiChards

VDiazmond:us





June 9, 1966

Dear Mr. Hfrata'

Thank you for your letter of 1MV which
was received in the Bank only today. I had
been told of the proposal to hold a Third Regional
Conf erence of A sian Dvelopment Banks in Thkyo.

As you have been informed already,
Mr. R. E. J. Richards, General Counsel, International
Finance Corporation, will be attending the
Conference on behalf of the Bank and the Corpora.
tion, I am very pleased that it has been possible
to make this arrangement in view of the close
association we have had with the two previous
conferences and with many of the development
banks that will be participating.

I am sure that under your auspices this
coming Conference will be a success.

With best wishes

Yours sincerely,

(Signed) George D. Woods

George D. Woods

Mr. Keiichiro IDlrata
3overnor
]be Japan Developmnt Bank
5-5, otemachi l-Chome
Chiyoda-KCu
hkyo, Japan

Cleared in substance with and cc to Mr. Diamond.

IPMCargill: hj
IBRD

June 8, 1966



INTERNATIONAL FINANCE CORPORATION

1818 H Street, N.W., Washington, D. C. 20433, U.S.A.

Ae Code202 •Tlpho-EXe6e36360 • Cabl Address-CORINTFIN

Tokyo, SP-66-38
June 8, 1966

r. William a.ond
Director, De lop-ent Finance
Co'panies Depart-ent
International Finance Corporation

Dear Mr. Diamond,

I hasten to inform you that today a letter on the conference of

develop-ent finance companies has been sent to the following gentlemen

as a copy of it is herewith enclosed.

7r. Felix S. Y. Chang (China Develop-ent Corporation)

Dr. Foo Yin Chiew (Malaysian Industrial Development Finance Limited)

t r. Vicente A. Jayme (Private Development Corporation of the Philippines)

'r. Tawee Bunyaketu (The Industrial Finance Corporation of Thailand)

I will write you again on this subject as soon as their replies reach me.

With kindest regards,

Very truly yours,

Naokado Nishihara





SIMILAR LETTER SENT TO

Dr. Foo Yin Chiew
Chairman,
Malaysian Industrial Development

Finance Limited
Kuala Lumpur, Malaysia

Dated June 8, 1966

(retained in Mr. Diamond's office)



INTERNATIONAL FINANCE CORPORATION

1818 [ Street,N , Washinston, D. C. 20433, 1.S.A.

Are- Cd 202 . TAh- -E EXcu 6360 Cable Adr..- CoR1N I FIN

June 8, 1966

Mr. Felix S. . Chang
President
China Development Corporation
181-5 Chung Shan Road N.
Section 2, Taipei, Taiwan
Republic of China

Dear Mr. Chang,

During my visit to Far Eastern countries early this year a senior

officer of a development finance company suggested that a conference

of senior working staffs of development finance companies would be
useful for the purpose of giving them an opportunity to exchange views
on various problems confronting them in their day-to-day activities.
Since I found it a very useful idea, I consulted about the feasibility
of this kind of conference with Messrs. Martin M. Rosen, Excecutive

Vice President, and William Diamond, Director of the Development Finance

Companies Department, of the International Finance Corporation in
Washington, D. C., during my recent visit there. They agreed that it

would be worthwhile and that it should be held this summer in Tokyo in
accordance with the program enclosed herewith. They also promised to

send one observer to the conference from the Development Finance
Companies Department of 3FC in Washington, D. C.

Such being the circumstances, I have the pleasure of inviting one

or two representatives from your esteemed institution to an exchange
-of-views conference of senior working staffs of development finance
companies in the Far East which have close relations with the Inter-
national Finance Corporation. I sincerely hope that this conference
will contribute to mutual understanding among the participating insti-
tutions.

During the conference, the technical aspects of project evaluation
and lending operations of development finance companies will be taken
up as a first item of discussion. Participants will also be provided
with an opportunity to inspect factories of large and small industries.

It will be appreciated if your early acceptance of this invitation
is kindly conveyed to us before June 30, 1966, preferably by cable
together with the name and present title of the nominated participant
since adequate arrangements will have to be made in advance.



Mr. Felix S. Y. Chang-2 June 8, 1966

Incidentally, the Tndustrial Bank of Japan, Limited is collabo-
rating with us for arranging the forthcoming conference. They are
closely related with us and have much experience in making arrangements
for senior staff conferences.

Enclosed herewith are a prospectus and a program of the conference.

With kindest regards,

Sincerely yours,

Naokado Nishihara
Special Representative in the Far East
International Finance Corporation



[ - INTERNATIONAL FINANCE CORPORATION

1818 11 Street,N.W, Washington, D. C. 20433, U.S. A.

Ar CdA. 202 . Tpho - EX-Enti.. 36360 • Cab AJdr - CORINTFIN

June 8, 1966

Mr. Vicente R. Jayme
Executive Vice President
Private Development Corporation

of the Philippines
CBTC Building, Ayala Avenue
Makati, Rizal
Philippines

Dear Mr. Jayme,

During my visit to Far Eastern countries early this year a senior
officer of a development finance company suggested that a conference
of senior working staffs of development finance companies would be
useful for the purpose of giving them an opportunity to exchange views
on various problems confronting them in their day-to-day activities.
Since I found it a very useful idea, I consulted about the feasibility
of this kind of conference with Messrs. Martin M. Rosen, Executive
Vice President, and William Diamond, Director of the Development Finance
Companies Department, of the International Finance Corporation in
Washington, D. C., during my recent visit there. They agreed that it
would be worthwhile and that it should be held this summer in Tokyo in
accordance with the program enclosed herewith. They also promised to
send one observer to the conference from the Development Finance
Companies Department of IFC in Washington, D. C.

Such being the circumstances, I have the pleasure of inviting one
or two representatives from your esteemed institution to an exchange
-of-views conference of senior working staffs of development finance
companies in the Far East which have close relations with the Inter-
national Finance Corporation. I sincerely hope that this conference
will contribute to mutual understanding among the participating insti-
tutions.

During the conference, the technical aspects of project evaluation
and lending operations of development finance companies will be taken
up as a first item of discussion. Participants will also be provided
with an opportunity to inspect factories of large and small industries.

It will be appreciated if your early acceptance of this invitation
is kindly conveyed to us before June 30, 1966, preferably by cable
together with the name and present title of the nominated participant
since adequate arrangements will have to be made in advance.



Mr. Vicente R. Jayme-2 June 8, 1966

Incidentally, the Industrial Bank of Japan, Limited is collabo-
rating with us for arranging the forthcoming conference. They are
closely related with us and have much experience in making arrangements
for senior staff conferences.

Enclosed herewith are a prospectus and a program of the conference.

With kindest regards,

Sincerely yours,

Naokado Nishihara
Special Representative in the Far East
International Finance Corporation



INTERNATIONAL FINANCE CORPORATION

1818 H Street.N.W, Washington,D. C. 20433, U.S.A.

0 A-mCod.202 . Tdq.bn-flXctn-36360 - C..Ad...-CORINTFIN

June 8, 1966

Mr. Tawee Bunyaketu
Chairman
The Industrial Finance Corporation

of Thailand
491 Silom Road, Bangkok
Thailand

Dear Mr. Tawee,

During my visit to Far Eastern countries early this year a senior
officer of a development finance company suggested that a conference of
senior working staffs of development finance companies would be useful
for the purpose of giving them an opportunity to exchange views on
various problems confronting them in their day-to-day activities.
Since I found it a very useful idea, I consulted about the feasibility
of this kind of conference with Messrs. Martin M. Rosen, E:ecutive
Vice President, and William Diamond, Director of the Development Finance
Companies Department, of the International Finance Corporation in
Washington, D. C., during my recent visit there. They agreed that it
would be worthwhile and that it should be held this summer in Tokyo in
accordance with the program enclosed herewith. They also promised to
send one observer to the conference from the Development Finance
Companies Department of IFC in Washingtoi., D. C.

Such being the circumstances, I have the pleasure of inviting one
or two representatives from your esteemed institution to an exchange
-of-views conference of senior working staffs of development finance
companies in the Far East which have close relations with the Inter-
national Finance Corporation. I sincerely hope that this conference
will contribute to mutual understanding among the participating insti-
tutions.

During the conference, the technical aspects of project evaluation
and lending operations of development finance companies will be taken
up as a first item of discussion. Participants will also be provided
with an opportunity to inspect factories of large and small industries.

It will be appreciated if your early acceptance of this invitation
is kindly conveyed to us before June 30, 1966, preferably by cable
together with the name and present title of the nominated participant
since adequate arrangements will have to be made in advance.



Mr. Tawee Bunyaketu-2 June 8, 1966

Incidentally, the Tndustrial Bank of Japan, Limited is collabo-
ratiwn with us for arranging the forthoeri.i conference. They arc
closely related with us and have much experience in making arrangements
for senior staff conferences.

Enclosed herewith are a prospectus and a program of the conference.

With kindest regards,

Sincerely yours,

Special Representative in the Far Last
International Finance Corporation

cc: Mr. Kraisri Nimmanahaeminda
General Manager



Prospectus
of

the Conference of Development Finance Companies
in the Far East

It is proposed to hold, under the auspices of the Special Repre-
sentative in the Far East of the International Finance Corporation,
a conference of senior working staffs of the development finance
companies in the Far East to be held for 14 days from August 27 to
September 9, 1966 in Tokyo, Japan.

Purpose:

The main purpose of the conference is to enable an exchange of
views on practical problems common to the staff members working in the
field of project evaluation and lending operation of development
finance companies in the region, and to contribute to mutual under-
standing among participating institutions.

We are convinced that this purpose is worthwhile to pursue,
because in all countries today problems related to industrial develop-
ment have become of great importance and in consequence staff members
of development finance companies are expected to assume more respon-
sibilities in the field of development finance.

Countries and institutions invited:

It is proposed to invite to the conference one or two participants
from the following development finance companies respectively:

Republic of China China Development Corporation
(Taiwan)

Malaysia Malaysian Industrial Development
Finance Limited

Philippines Private Development Corporation
of the Philippines

Thailand The Industrial Finance Corporation
of Thailand

One observer from the Development Finance Companies Department of
TFC in Washington D. C. will attend the conference.

Place:

The conference will be held mainly at the head office of the
industrial Bank of Japan, Limited in Tokyo.



Accommodations:

We recommend to the participants the Marunouchi Hotel; 1, 1-chome,
Marunouchi, Chiyoda-ku, Tokyo, which is a five minute walk from the
head office of the Industrial Bank of Japan, Limited.

Expenses:

All expenses for passage to and from Japan and accommodations,
including traveling expenses in Japan shall be borne by the partici-
pating institutions.

Major items of expenses for stay in Japan:

Hotel accommodations per day US$10

Meals per day US$10

A round trip to Osaka US$20
(Railway fare)

Upon arrival:

The participant will be received by us at the Tokyo International
Airport and be transported to the hotel reserved for him.

It is requested, therefore, that the participant inform us by
cable of the date and time of arrival in Tokyo, together with the air-
linets name and flight number.

Materials to be prepared:

It is cordially requested that the participant prepare in English
and send to us before July 20, 1966, an organization chart, process
chart and blank forms of project evaluation and lending operations and,
in addition, briefly state the check points on the above operations so
that we could send photo copies of these materials to each participant
in advance.

Subjects for discussions:

The major subjects are as follows:

A 1. Project evaluation
2. Lending operations
3. Methods of raising industrial funds

B Field study and tours

-2-



Correspondence:

Our mailing address is as follows:

Mr. Naokado Nishihara
IFC's Special Representative in the Far East
c/o The Daiichi Mutual Fire & Marine Insurance Company
1-10, 4-chome, Shinbashi, Minato-ku, Tokyo, Japan

Our cable address is as follows:

SPCORINTFIN TOKYO

-3-



Program of the Conference

Date Morning session Afternoon session
(10:00a.m. - 12:00noon) (1:30p.m. - 3:30p.m.)

Aug. 27 (Sat.) Opening ceremony

28 (Sun.) Tour of Tokyo

29 (Mon.) Orientation Orientation

30 (Tues.) Project evaluation Project evaluation

31 (Wed.) Project evaluation Project evaluation

Sept. 1 (Thur.) Lending operations Lending operations

2 (Fri.) Lending operations Lending operations

3 (Sat.) Methods of raising Leaving Tokyo for Kyoto
industrial funds

4 (Sun.) Tour of Kyoto Tour of Kyoto

5 (Mon.) Field study Field study

6 (Tues.) Field study Leaving Osaka for Tokyo

7 (Wed.) Field study Field study

8 (Thur.) Field study Field study

9 (Fri.) Evaluation of Closing ceremony
the conference



Mr. George D. Vbods June 8, 1966

I.P.M. Cargill

Third Regional Conference of Development Bank in Asia

Fbr some reason the attached letter from Mr. Hirata, Governor of
the Japan Development Bank, was sent to me for delivery to you.

I attach a letter which has been cleared in substance with
Mr. Diamond.

Attachments

IPMCargill: hj
IBRD



THE JAPAN DEVELOPMENT BANK
5-5, OTEMACHI 1-CHOME, CHIYODA-KU

TOKYO, JAPAN

TELEPHONE 270-3211

SEIJYU SOEJIMA
MANAGER, FOREIGN DEPARTMENT

may 30, 1966

Mr. I.P.M. Cargill
Director
Far East Department
International Bank for

Reconstruction and Development
1818 H Street, N.W.
"ashington D.C. 20433

Dear Mr. Cargill:

The enclosed is a letter to Mr. George D. Woods, President of your
esteemed Bank, from our Governor, Mr. Hirata. The letter is to invite
your Bank to participate as a fraternal delegate in the Third Regional
Conference of Jevelopment Banks in nsia to be held in Tokyo coming
September, of which our bank will be host.

I should be grateful if you would deliver the letter to Mr. Woods.

In this connection, I would like to note the following points.

In deciding the difficult question of the tire of the Conference,
we have been obliged to choose the middle of September in order to avoid
conflict with the IMF-IBRD Meeting, and the first general meeting of the
projected Asian Development Bank which it appeared would be held in the
middle of October.

In addition, we hope that holding the Conference in Tokyo in the
middle of September will greatly facilitate attendance by the financial
leaders in Asian Countries who will be on their way to attend the
IF-IBRD Meeting in Washington.

jlthough we are fully aware that Mr. W oods, you and all your
associates will be very busy at that time with the preparation for the
Meeting in Washington, we sincerely hope that you would be kind enough
to arrange for appropriate staff to come, as we know that the presence
of lIBD delegates at the Conference would be deeply appreciated by all
the delegates from development banks in Asia.
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THE JAPAN DEVELOPMENT BANK

On this occasion we would like to inform you that Mr. villiam Diamond,
Director of Development Finance Companies Department, International Finance
Corporation, whom you must know well, dropped in our bank last September
and gave us much valuable information ana advice on the holding of the
Conference. In the course of subsequent comunication with him, we sounded
out the possibility of IFC sending delegates to the Conference and have
received a favourable reply.

Our preparation for the Conference is progressing smoothly. The
Program and Agenda will be forwarded to you soon.

W'ith best regards,

Sincerely yours,

Encl.



TiE JAPAN DEVELOPMENT BANK
5-5, OTEMACHI 1-CHOME, CHIYODA-KU

TOKYO, JAPAN

TELEPHONE 270-3211

KEIICHIRO HIRATA
GOVERNOR

May 26, 1966

Mr. Ma\n .'Rosen

Executiv ice President
Internati al Finance Corporation
Washington, D.C. 20433
U. S. A.

Dear Mr. Rosen:

Thank you very much for your letter of May 18, 1966

informing me that you have designated Mr. R.B.J. Richards,
General Counsel, to represent your Corporation at the Third

Regional Conference of Development Banks in Asia.

I certainly appreciate your kind consideration and

cooperation in designating such proper representative like

Mr. Richards, who is well known to me and a good many

of the participants in the Conference, on this occasion.

With personal regards,

Sincerely yours,



'IVC



JUN 8hEC'o

THE JAPAN DEVELOPMENT BANK
5-5, OTEMACHI 1-CHOME, CHIYODA-KU

TOKYO, JAPAN

TELEPHONE 270-3211

KEIICHIRO HIRATA
GOVERNOR

May 20, 1966

Mr. George D. Woods
President
International Bank for

Reconstruction and Development
1818 H Street, N.W.
Washington D.C. 20433

Dear Mr. Woods:

Regional Conferences of Development Banks in Asia have been
held twice: in March, 1962 in Bombay, India; and in October, 1963
in Tehran, Iran, at which times ideas and experiences on problems
common to development banks and institutions in Asian countries have
been fruitfully discussed. It was the general feeling in the Second
Regional Conference held in Tehran that another conference would
be desirable, and Japan would be a possible host.

We are, therefore, pleased to announce that the "Third Regional

Conference of Development Banks in Asia" will be held in Tokyo from
Tuesday, September 13 through Thursday, September 15 this year at
the Hotel New Otani.

We cordially invite the International Bank for Reconstruction and

Development to send senior staff members as fraternal delegates to

the Conference. As in the previous conferences, the fraternal delegates
will participate fully in all the activities of the Conference.

If you are able to accept this invitation, the Secretariat of the
Conference will contact you later to know whether you will be ac-

companied by any of your family and to assist you in arranging details.

We sincerely h ope that you will attend and that you will have a

useful and pleasant time in Tokyo. We shall do our utmost to make

this Third Regional Conference of Development Banks in Asia as
beneficial to all participants and as congenial and comfortable as the
previous two conferences have been.

With best regards,

Sincerely yours,

2 Encls:
1) Tentative Schedule

2) List of Organizations Invited





Mr. Kelchiro Hirate
Governor
be Japan Developant ank

Chiyoda-rau
Toio, Japan

Dear Glovernor H rata.

I wrote to you on April Tto say how much I
regretted that I would be unable to attend the tird
Regional Conference of Development :anks in AsIa,
but to assure you. nonetheless that 1 would be rep-
resented at the Conference. Diaond vrote to you on
the same day to express his own regrets, and for the
wae reson.

iWve to tell you that i have
designated ir. R. .J. Rchards, C's General Counsel,
to represent us in kyo at the on ference. I believe
r. chards is already knoviw to you awl he is, of

course, known to a good ay of the participants in
the Conference.

ith beat personal regards.

ncerel; yours,

trtin .Rosen
Executive Vice President

cc Mr. Richards
wDiamond: us





Tentative Schedule

Details of the format for the Conference are now being
finalized; however, for your information, the following
is a brief schedule of events planned for the Conference.

Registration

Afternoon of September 12 (Monday)

Inaugural Addresses

Morning of September 13 (Tuesday)

Speeches and Discussions

Afternoon of September 13 (Tuesday)
Morning and Afternoon of September 14 (Wednesday)
Morning of September 15 (Thursday)

Concluding Session

Afternoon of September 15 (Thursday)

REMARKS:

1. Optional tours will be available following the Conference.

2. To facilitate the scheduling of the program, it is hoped
that each participating organization will designate its
delegates at the earliest possible date, because the
program is being planned on the assumption of two delegates
on the average from each participating organization; however,
this number is not compulsory, nor limited.



List of Organizations Invited

1) Delegates

(Australia) Commonwealth Development Bank of Australia

(Burma) Industrial Development Corporation Limited
Industrial Development Bank

(Cambodia) Caisse National d'Equipement

(Ceylon) Development Finance Corporation
The Agricultural and Industrial Credit
Corporation of Ceylon

(China) China Development Corporation

(India) The Industrial Credit and Investment

Corporation of India Limited
Industrial Finance Corporation of India
The Industrial Development Bank of India

(Indonesia) Bank Pembangunan Indonesia

(Iran) Industrial and Mining Development Bank of Iran

Industrial Credit Bank of Iran

(Korea) The Korean Reconstruction Bank

(Laos) Cr6dit National Laos

(Malaysia) Malaysian Industrial Development Finance, Ltd.

(Nepal) Nepal Industrial Development Corporation

(Pakistan) The Pakistan Industrial Credit and Investment

Corporation, Ltd.
Industrial Development Bank of Pakistan

(The Philippines) Development Bank of the Philippines
Private Development Corporation of the Philippines

National Investment and Development Corporation

(Singapore) Economic Development Board

(Thailand) The Industrial Finance Corporation of Thailand

(Turkey) Industrial Development Bank of Turkey
Industrial Investment & Credit Bank

(Viet-Nam) Soci6t4 Financiere pour le D6veloppement de
l'Industrie au Viet-Nam



List of Organizations Invited

1) Delegates

(Australia) Commonwealth Development Bank of Australia

(Burma) Industrial Development Corporation Limited
Industrial Development Bank

(Cambodia) Caisse National d'Equipement

(Ceylon) Development Finance Corporation
The Agricultural and Industrial Credit
Corporation of Ceylon

(China) China Development Corporation

(India) The Industrial Credit and Investment
Corporation of India Limited

Industrial Finance Corporation of India
The Industrial Development Bank of India

(Indonesia) Bank Pembangunan Indonesia

(Iran) Industrial and Mining Development Bank of Iran
Industrial Credit Bank of Iran

(Korea) The Korean Reconstruction Bank

(Laos) Cr6dit National Laos

(Malaysia) Malaysian Industrial Development Finance, Ltd.

(Nepal) Nepal Industrial Development Corporation

(Pakistan) The Pakistan Industrial Credit and Investment
Corporation, Ltd.

Industrial Development Bank of Pakistan

(The Philippines) Development Bank of the Philippines
Private Development Corporation of the Philippines

National Investment and Development Corporation

(Singapore) Economic Development Board

(Thailand) The Industrial Finance Corporation of Thailand

(Turkey) Industrial Development Bank of Turkey
Industrial Investment & Credit Bank

(Viet-Nam) Soci6t6 Financiere pour le D6veloppement de

l'Industrie au Viet-Nam



FORM No. 57A INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I NTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: May 5, 1966

FROM: William Diamond -

SUBJECT: Proposed Seminar of Asian Development Finance Companies in Japan

A few months ago Mr. Nishihara, following his visits to the four
development finance companies with which the IFC and the World Bank are
associated in the Far East, suggested holding a seminar of working-
level development finance company personnel. During his present visit
to Washington, we discussed this proposal. Attached are the details of
the two-week program he has in mind beginning in August (which will be
arranged by the Industrial Bank of Japan) and a rough estimate of its
cost. His idea is that the participants in this seminar would pay the
bulk of the expenses and that the only expenses to be met by others would
be a portion of the travel inside Japan and various representational
items.

I have told Mr. Nishihara that: (a) we would send a senior
member of the staff of the Development Finance Companies Department to
participate as an observer in the seminar; (b) we would be prepared to
cover the expenses which he considers to be appropriate for us to cover.

With respect to (a) above, it is Mr. Nishihara's idea that each
of the four companies with which we are associated in the Far East would
send two or three representatives to participate in the seminar. The
object of the seminar would be principally to enable them to exchange
views about, and to discuss, their methods of operation and problems. Our
representative would be there, not to help conduct the proceedings but to
observe them and to make whatever contribution he might be called upon to
make. Among other things he would be expected to advise us whether this
experiment should be conducted again in the future. With respect to (b),
Mr. Nishihara's estimate of what might be involved came to something like
US$1,000-1,500. I told Mr. Nishihara that his imprest account would be
increased before the conference so that the expenditures he had in mind
could be taken care of without difficulty.

It is Mr. Nishihara's plan to write to the four companies as
soon as he returns to Japan to invite them to the conference. If the con-
ference does take place, he will let us know, and we will make the
arrangements required.

Attachment

cc: Messrs. Lejeune, Cargill,
Nishihara, Skillings.



Proposed Schedule
I. F. C. Seminar for the Staffs of Project Evaluation and Loan Divisions

of the Financial Institutions in Southeast Asia and the Far East

(See Attached Sheet for the Notes)

Morning Session Afternoon Session.
Date 10:00 A.M. - 12:00 Noon Lunch Time 1:30 P.M. - 4:00 P.M. Evening Remarks

Aug. 25 (Thur. Arrival of the Participants

26 (Fri.)

1st Day 27 (Sat.) Opening Ceremony Welcome (Accommodations in Tokyo)
Luncheon

2nd Day 28 (Sun.) Tour of Tokyo ( Ditto )

3rd Day 29 (Mon.) Orientation Note 1 Lunch Orientation Note 2 ( Ditto )

4th Day 30 (Tues.) Project Evaluation Note 3 Ditto Project Evaluation Note 4 ( Ditto

5th Day 31 (Wed.) Project Evaluation Note 5 Ditto Project Evluation Note 6 ( Ditto )

6th Day Sept. 1 (Thur.) Loan Procedures Note 7 Ditto Loan Procedures Note 8 ( Ditto)

7th Day 2 (Fri.) Luam Procedures Note 9 Dittu Loan Procedures Note 1C Ditto

8th Day 3 (Sat.) Methods of Raising Industrial Funds Ditto Leaving Tokyo for Kyoto Dinner (Accommodations in Kyoto)

9th Day 4 (Sun.) Sightseeing in Kyoto Ditto Sightseeing in Kyoto Dinner ( Ditto )

10th Day 5 (Mon.) Field Study - Electric Appliances Ditto Field Study - Textile Dinner (Accommodations in OsaI'
Matsushita Electronics Corp. Kanegafuchi Spinning Co., Ltd.

llth Day 6 (Tues.) Field Study - Chemical Fertilizer Ditto Leaving Osaka for Tokyo (Accommodations in Tokyo)
Toyo Koatsu Industries, Inc

12th Day 7 (Wed.) Field Study - Motor Vehicles Ditto Field Study - Shipbuilding ( Ditto )
Nissan Motor Co., Ltd. Ishikawajima-Harima Heavy

Industries Co.. Ltd.

13th Day 8 (Thur.) Field Study - Electric Power Ditto Field Study - Iron & Steel ( Ditto )
The Tokyo Electric Power Co. , Inc. Kawasaki Steel Corp.

14th Day 9 (Fri.) Evaluation of the Seminar Ditto Closing Ceremony Fa ell ( Ditto
Dinner

10 (Sat.) Departure of the Participants



Attached Sheet

No. Notes Remarks

(1) & (2) Organization of Project Evaluation Each participant introduces the

and Loan Divisions organization of Project Evaluatior.
and Loan Divisions and the Outline

Outline of Loan Procedures of Loan Procedures of his own
financial institution by the organ-
ization chart and process chart of
loan procedures respectively to
facilitate joint discussion.

(3) Economic Possibility of the Project Participants exchange opinions

(Market Survey) about the check points.

(4) Feasibility of the Project Same as above.
as Enterprise

Management
Production
Sales
Financial Conditions
Profit and Loss

(5) Financing and Technical Aspects
of the Project

6) Ability to Repay

Appraisal of Collateral and
Guaranty

(7) Procedures for Loan Application Participants exchange opinions by

and Decision Making the forms of loan procedures and

process chart.

(8) Procedures of Loan Practice

(9) Follow-up of Loans

(10) Agencies Loans

Joint Loans



Proposed Expenditure for I. F. C. Seminar

No. Ite Detail Basis of Calculation

1 Hotel Accommodations -Tokyo Y432,000 @Y3,600 x 10 rooms x 12 nights

4HKansai (Kyoto & Osaka) 1118,800 @3,600 x 11 rooms x 3 nights

2 Meal Expense Tokyo Y233,200
*(Breakfast) (155,000) (@300 x 10 persons x 11 times)
*(Lunch) (no,ooo) (@51,000 x 10 persons x 1 time)
*(Dinner) (1OO,ooo) (@1,000 x 10 persons x 10 times)

i8*(Seminar Lunch) (Y46,200) (@Y440 x 15 persons x 7 times)
,-)(Field Trip Lunch) (Y22,000) (@W1,oo0 x 11 persons x 2 times)

1`*Kansai 174,500
(Breakfast) (Y19,800) (@600 x 11 persons x 3 times)
(Lunch) (Y22,000) (@n1,000 x 11 persons x 2 times)
(Dinner) (Y33,000) (@Yl,ooo x 11 persons x 3 times)

3 Transportation Expense *To and from Japan

iTour in & around Tokyo 136.000
(Tour of Tokyo - microbus) (Y12,000) (@12,000)
(Field Trip - microbus) (Y24,000) (@24,000 x 2 times)

" T our of Kansai - Y124,600
(Railway Fare, Tokyo-Osaka) (172,600), (@Y6,660 x 11 persons)
(J.T.B. Package Tour in Kyoto) 0 (122,000) o (@12,000 x 11 persons)
(Field Trip - microbus) Q (Y30,000) (@15,000 x 2 times)

4 Welcome & Farewell Expenses VHelcome Luncheon Y 130,000 (@11,500 x 20 persons)
H4 Farewell Dinner Y 160,000 (@13,000 x 20 persons)

Notes: Items with one asterisk are expected to be paid by the participants.

The total of items with two asterisks is 1512,400 (approximately U.S.$1,500). which is expected to be paid by I.F.C. or other parties.



Remarks

(1) Major Expenses for Tour 
of Kansai

(Item) 
(Amount)

Hotel Accommodations -11l8,Soo. -V

Railway Fare (Tokyo - Osaka) Y72,600.-

Transportation Expense 
Y52,000.-

Meal Expense 
'74,800.-V

Total Y318,200.-

(2) Daily Expense per capita

$10 for Hotel Accommodations

U.S.$20 $10 for Meals & Out of Pocket Expenses

U.S.$20 will be sufficient to cover 
major expenses

of stay in Japan.



April k, 1966

Dear Aovernor Hirate:

I a mensely grateful for the kind invitation
you seni me, to aLend the bhird i gional cnference
of Develop nt anks in Asia.

I wish I could accept your invitation. Infortu-
nately, as Mr. Rosen has already told you, I am not
likely to be auLe to do so, because of the approaching
Annual taeting of AF,. This will be a attcr of great
regret to ae for L had looked forward to the opportunity
to join a.gain, in a discussion of utual problems, the
representatives of the development bak of Asia.

I appreciated your kind words abo ut our discussion
of this conference, last year. if there is any way in
which you feel I can Oe of further help, I should he
happy.

ith best wishes.

Sincerely yours,

Williami Diawond
Doirector

Develomaent Finance Cmpanies

Mr. Kelichiro hrate
Governor
The Japan Developnent Bank
5-5, utemachi l-Chome, Chiyoda-ku
Tokyo, Japan

cc Mr. Cargill,Mr.Skillings

IDiamond:us



April 4, 1966

Pear Governor d rata:

I write to thank you for your letter of -arch 18, which

Vr. mai personally delivered to me. I appreciate very much
your generous invitation to attend the tird Regional Con-
ference of Developent Fianks in Asia.

You had a difficult task in choosing a date for the

Conference; and you have 'tade, it seems to me, a wise choice -

the one least likely to conflict with other meetings and mwst
likely to suit the convenience of the delegates and guests.

I regret i'"ensely that I will not be able to atteS; by
id-Septe-nber, as you knov, our Annual eeting is virtually upon

as and it will not be possible for rae to leave ;tsbington. I
fear, too, that it may not be possible for r. Diamond to attend.
Please let um wait until sunner to inforn you of who will rep-
resent iFC; but let e assure you now that lPC will be represented
at the Conference.

Flease do let me know if you feel there is any way in which
ie can help, either in the preparation for or the conduct of the
Conference, to contribute to the success I as sure it will be.

lth best personal regards.

Sineerely yours,

Martin i. Rosen
facutive Vice President

Mr. elihiro firats
Governor
-be Japan Development bank
5-5, otemachi i-Choe, Chlyoda-ku
Toyo, Japan

WDismond:us
cc Messrs. Cargill, Skillings



THE JAPAN DEVELOPMENT BANK
5-5, OTEMACHI 1-CHOME, CHIYODA-KU

TOKYO, JAPAN

TELEPHONE 27O-3211

KEIICHIRO HIRATA
GOVERNOR

March 18, 1966

Mr. Martin M. Rosen
Executive Vice President
International Finance Corporation
1818 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Rosen:

Recalling my pleasant memory of my visit to you in Washington
on the occasion of IMF-IBRD Annual Meeting last fall, I am happy
to extend to you my cordial invitation to the "Third Regional Conference
of Development Banks in Asia" which we have decided, after long
deliberation, we will hold from Tuesday, September 13 through
Thursday, September 15 of this year, at the ~TFdbT~Nw Otani in
Tokyo. If it-is impossible for you to attend, we would very much
appreciate your designating one of your senior associates to represent
your organization.

In deciding the difficult question of the time of the Conference,
we have been obliged to choose the middle of September in order
to avoid conflict with the IMF-IBRD Meeting, and the first general
meeting of the projected Asian Development Bank which appears
more likely to be held following it. And in addition, we hope that
holding the Conference in Tokyo in the middle of September will
greatly facilitate attendance by the financial leaders who will be on
their way to attend the IMF-IBRD Meeting in Washington.

Although we are fully aware that you and all your associates
will be very busy at that time with the preparations for the Meeting
in Washington, we sincerely hope that you may be able to arrange
to come, as we know that your presence at the Conference would
be deeply appreciated by all the delegates from development banks
in Asia.



THE JAPAN DEVELOPMENT BANK

Our preparation for the Conference is progressing smoothly.
The program and agenda will be forwarded to you soon.

With best regards,

Sincerely yours,

2 Encls:

1) List of Organizations Invited
2) Tentative Schedule



Tentative Schedule

Details of the format for the Conference are now being
finalized; however, for your information, the following
is a brief schedule of events planned for the Conference.

Registration

Afternoon of September 12 (Monday)

Inaugural Addresses

Morning of September 13 (Tuesday)

Speeches and Discussions

Afternoon of September 13 (Tuesday)
Morning and Afternoon of September 14 (Wednesday)
Morning of September 15 (Thursday)

Concluding Session

Afternoon of September 15 (Thursday)

REMARKS:

1. Optional tours will be available following the Conference.

2. To facilitate the scheduling of the program, it is hoped
that each participating organization will designate its
delegates at the earliest possible date, because the
program is being planned on the assumption of two delegates
on the average from each participating organization; however,
this number is not compulsory, nor limited.



List o Organizations Invited

1) Delegates

(Australia) Commonwealth Development Bank of Australia

(Burma) Indi'rial Development Corporation Limited
I~ustria Deve :_t Bank

(Cambodia) Caisse National dvEquipement

(Ceylon) Developn Finance Corporation
Th Agricultural and Industrial Credit
C:rp0ration o Crion

(China) China Devl'opinent Corporation

idia) Tril Crdit and Investment
orporatin of India Limited

n nanc C ation of India
ia'-sntt Bank of India

(Indonsia) Gangnan I deia

an) a n velopment Bank of Iran
o Iran

a Bank

(Laos) C

(Malysia) aDeopment Finance, Ltd.

ent Corporation

('Pkistan) T ial Credit and Investment

etBank of Pakistan

(The Philippines) Dvopnthe Philippines
ret Corporation of the

(Singapore) Eco c D lent Board

(Thailand) The Industrial Finance Corporation of Thailand

(Turkey) r al levelopment Bank of Turkey
Industrial Investment & Credit Bank

(Viet-Nam) Soci6ts Financiere pour le D6veloppement de
l'Industrie au Viet-Nam



2) Fraternal Delegates

(International International Bank for Reconstruction and
Organizations) Development

International Finance Corporation

(U.S.A.) Agency for International Development
Export-Import Bank of Washington

(West Germany) Kreditanstalt fur Wiederaufbau

(United Kingdom) Commonwealth Development Finance Corporation

(Japan) The Export-Import Bank of Japan
The Overseas Economic Cooperation Fund

3) Special Invitees

a) International Organizations

Economic Commission for Asia and Far East
The Steering Committee of Asian Development Bank
Inter-American Development Bank
African Development Bank

b) Japanese Financial Institutions

The Bank of Japan
The Bank of Tokyo
The Industrial Bank of Japan
The Long-Term Credit Bank of Japan
Others

c) Others

The Institute of Asian Economic Affairs
The Overseas Technical Cooperation Agency
Other authorities concerned



THE JAPAN DEVELOPMENT BANK
5-5, OTEMACHI 1-CHOME, CHIYODA-KU

TOKYO, JAPAN

TELEPHONE 270-3211

KEIICHIRO HIRATA
GOVERNOR

March 18, 1966

Mr. Willia 1 amond
Director
Development Finance

Companies Department
International Finance Corporation
1818 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Diamond:

We have been working on the preparatory steps for the"Third
Regional Conference of Development Banks in Asia' for which you
gave us immeasurably valuable advice and suggestions last September.

The most difficult and complicated problem has been to decide
the date of the Conference, because we have had to plan it so as
not to conflict with two other international meetings involving de-
velopment institutions; the one the IMF-IBRD Annual Meeting and
other the first general meeting of the projected Asian Development
Bank. From what information we have been able to obtain, the
latter appears more likely to be held following the IMF-IBRD
Meeting.

Accordingly we have had to decide the date for the Third
Regional Conference of Development Banks in Asia from September
13 through 15 in Tokyo. We realize how very inconvenient for you
these dates may be, and regret that there was no apparent alternative.

Yet we would dare to hope that, in spite of your busy schedule
particularly just at that time, you may find some way to be here with
us at the Conference.

If it is at all possible for you to schedule attendance at this
Conference, we will be most pleased and honored, and it will be
great encouragement and help to us in securing the best and fullest
cooperation and attendance of the prospective participating organiza-
tions.



THE JAPAN DEVELOPMENT BANK

In any case, we are relying on the continued benefit of your
experience and wisdom for the organizing and successful carrying
out of this Third Regional Conference of Development Banks in Asia.

We are informing Mr. Rosen of the dates of the Conference,
and do hope that you both may be able to be with us.

With best regards,

Sincerely yours,

2 Encls:
1) List of Organizations Invited

2) Tentative Schedule



Tentative Schedule

Details of the format for the Conference are now being
finalized; however, for your information, the following
is a brief schedule of events planned for the Conference.

Registration

Afternoon of September 12 (Monday)

Inaugural Addresses

Morning of September 13 (Tuesday)

Speeches and Discussions

Afternoon of September 13 (Tuesday)
Morning and Afternoon of September 14 (Wednesday)
Morning of September 15 (Thursday)

Concluding Session

Afternoon of September 15 (Thursday)

REMARKS:

1. Optional tours will be available following the Conference.

2. To facilitate the scheduling of the program, it is hoped
that each participating organization will designate its
delegates at the earliest possible date, because the
program is being planned on the assumption of two delegates
on the average from each participating organization; however,
this number is not compulsory, nor limited.



List of Organizations Invited

1) Delegates

(Australia) Commonwealth Development Bank of Australia

(Burma) Industrial Development Corporation Limited
. tl fv Bank

(Cambodia) Cai se National d'Equipement

(Ceylon) Deveopm ent Finance Corporation
Tegiultural and Industrial Credit

Chporation of on

(China) ChnaDvelopment Corporation

(India) Th n rial rdit and Investment
orporation o ~ India Limited

Ial inance Corpor:ation of India
alDelomnt Bank of India

(nonesia) au ia

(Ian) s . g> D.vtlopment Bank of Iran
f Iran

( yalsia) D opment Finance, Ltd.

(Lepal) Nep alopmeta Corporation

(Pakistan) Thtr Credit and Investment

ne Baik of Pakistan

(The Philippines) the Philippines
rv i ntCo.lrporation of the

(Singapore) tconomic Dv oent Board

(Thailand) The Industrial inance Corporation of Thailand

(Turkey) Indu<ra levC apment Bank of Turkey
Industrial investment & Credit Bank

(Viet-Nam) Soci~t Finacire pour le D6veloppement de
l'Industrie au Viet-Nam



2) Fraternal Delegates

(International International Bank for Reconstruction and
Organizations) Development

International Finance Corporation

(U.S.A.) Agency for International Development
Export-Import Bank of Washington

(West Germany) Kreditanstalt fur Wiederaufbau

(United Kingdom) Commonwealth Development Finance Corporation

(Japan) The Export-Import Bank of Japan
The Overseas Economic Cooperation Fund

3) Special Invitees

a) International Organizations

Economic Commission for Asia and Far East
The Steering Committee of Asian Development Bank
Inter-American Development Bank
African Development Bank

b) Japanese Financial Institutions

The Bank of Japan
The Bank of Tokyo
The Industrial Bank of Japan
The Long-Term Credit Bank of Japan
Others

c) Others

The Institute of Asian Economic Affairs
The Overseas Technical Cooperation Agency
Other authorities concerned


