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Country Context in 2023
Food Security

But…

Labor Force3

Financial Constraints3

Basic Needs6

Food insecurity has decreased from the same period last year 

20 million 
people were estimated 
to be acutely food insecure 
between November 2022 and 
March 20231

About 15.8 
million people 
are estimated to be acutely 
food insecure between 
November 2023 and March 
2024. This, however, represents 
a slight increase from the 13 
million people experiencing 
food insecurity in late 20232

The Afghan economy and its labor market 
struggle to absorb the increased labor force 
supply and, as a result, unemployment has 
more than doubled

The labor force 
participation rate is 85% 
for men and 43% for women

Unemployment is a 
youth phenomenon 
—2 in 3 unemployed Afghans are 
aged 15–29, and women account for 
more than half of the unemployed 
youth (55%)

The unemployed youth (15–29) 
—both men and women—are 
relatively more educated than 
employed or inactive youth, 
suggesting a  

lack of quality job 
opportunities

Half of all Afghans are currently poor (with consumption 
levels below the national poverty line)

62% of households were unable to meet basic needs 
in June 2023, in comparison to 64% in 2022 and 70% in 2021

28.3 million people required humanitarian 
assistance in 2023

The share of  

women working 
in home-based 
economic 
activities  
increased from 15% in 2020  
to 39% in 2023 

Overall, quality  

jobs are scarce  
as informality and 
underemployment are 
spreading

The increase in economic activity 
among women is related to the 
expansion of home production, 
particularly small-scale and home-based 
manufacturing activities

The progressive decline in the total of number of highly food 
insecure people has been driven by 

	● the inflow of humanitarian aid3

	● recent deflationary dynamics increasing value of real wages3

	● improved climate conditions affecting the 2023 harvest2

Malnourishment remains high 

4 million people are acutely 
malnourished, including 3.2 million children under 
the age of 5 years (no change from the same period 
last year)4

Households seem to have exhausted all coping strategies

80% of households still have to rely 
on at least one negative coping strategy to make 
ends meet3

And climatic shocks such as drought are affecting

80% of Afghans as they depend 
on agriculture for livelihood5

The welfare situation of Afghan households remains one of high deprivation and extreme vulnerability ©
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RecurrentOne time RecurrentOne time

2022

South
One time 140,031
Recurrent 15,128

Central
One time 1,191,144
Recurrent 144,220

East
One time 108,030
Recurrent 17,710

North-East
One time 30,1513
Recurrent 19,239

West-Central

East

North-East

North

West

South-West

Central

South

2023

South-West
One time 418,771
Recurrent 39,329

West
One time 147,103
Recurrent 16,125

West-Central
One time 51,221
Recurrent 21,098

North
One time 998,678
Recurrent 65,004

Households reached by recurrent and one-time cash assistance in 2023, by region 

Monthly cash assistance Take-aways Forward looking
On average 6% of households are covered per month (either through one–time 
or recurrent cash payments) 

Cash Assistance Response in 2023
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Cash assistance  
is unequally distributed by region, short-lived, 
irregular, and unpredictable. The response in 2023 
decreased significantly compared to 2022

In 2022, 4 million households received a one-time payment and 
748,000 households received recurrent payments

In 2023, 3.3 million households received a one-time payment and 
337,000 households received recurrent payments

Cash in hand continues to be the most used payment 
modality, but payments through paper vouchers increased from 
0.6% in 2022 to 24.1% in 2023

Digital financial solutions are being piloted 
in numerous urban areas but challenges around interoperability 
between mobile money operators, presence of permanent agents in 
remote areas, and low digital literacy remain significant barriers to 
the promotion of digital payments7 

The Minimum 
Expenditure 
Basket,  
used to calculate transfer 
values, was revised in April 
2024. The harmonized 
guidance proposes a 
reference average value of 
US$156 per household of 7 
members per month to meet 
basic needs, almost twice as 
much as the value set in 2022 

Cash assistance 
programs need to be flexible 
enough to cater for ongoing 
climate challenges (floods, 
earthquake) and increasing 
forced returns 

Source: World Bank Staff calculations based on ReportHub database (2023)

Note that this does not include UNICEF cash assistance from January to October 2023

Source: World Bank Staff calculations based on ReportHub 
database (2023)

Note that this does not include UNICEF cash assistance 
from January to October 2023
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