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Le 29 jullet 1977

onsieur le Prsident-Directeur Cndral
de Ia Rsytie Nationale des Chetins de Fer
du Carieroun

. P. 304
Douala, R publique Unie du Caneroun

Monsieur le Prssident,

Objet: Pre ts 10382-C et -cl
Deuxieme et Troisieme Projets Ferroviaires

'ous avons bien reru votre lettre no 4070 du 9 juillet 1477
et vous renercions des informiations qu'elle nous comunique.

Les questions du Pont de Japoa et du remplacement ie
E lavette par M. Dupuis ont 6t trattea dans des correspondances

Ln ce qui concerne les 6tudes d'exdution de la nouvelle
gare de Douala, nous vous serions obligins de nous tenir inforrns des
reactions des bureaux d ntudes consultns dans le reilleur drlai, car,
cone vous le soulignez, il est possible que le dlai accord( pour la
reisie es propositions soit trop court par suite de la durde d'ache-
nineient du courrier sur les diffrentes relations postales notament.
Dans cette gventualit6, il se pourraft que le libre jeu de la concurrence
qui doit presider A la consultation en cours soit entravg et qu'une
extension du dlai doive Stre consentie.

Dans l'attente de vos nouvelles A ce Sujet, nous vous prions
de croire, Monsieur le Prdident, A l'assurance de notre consid6ration
tres distinguee.

U. C. trandreth
Chef de la Division Ports,
Chemins de Fer et Aviation

Bureau Pi6gional de lAfrique de l'Ouest

>-ADefalque:eds (586)
cc: M. Apitz

Dick



Le 29 juillet 1977

Monsieur le Prssident-Directeur Gsnaral
de la Rsgie Nationale des Chemins de Fer
du Cameroun
B. P. 304
Douala, R6publique Unie du Cameroun

Monsieur le Prssident,

Objet: Deuxieme et Troixieme Projets Ferroviaires
Pr-ts 1038-CM et S-4-CM
Mission de Supervision de Juin 1977

Nous avons 1'honneur de vous confirmer, en les compltant, les
conclusions de la mission de supervision accomplie par MM. Apitz et

Defalque au cours de leur r~cent sijour A Douala.

Nous examinerons successivement les conclusions relatives aux

pr ts 1038-CM et S-4-CM.

1. PRET 1038-CM

1.1 Pont de Japoma

Nous vous serions obligss de bien vouloir nous tenir inform6s

des conclusions du Laboratoire Central des Ponts et Chaussses de Paris

au sujet de la s6curit& en service de la pile no 1 du pont de Japoma,
A la suite des informations contenues dans votre lettre no 3870 du
4 juillet 1977, ds que ces conclusions vous seront connues. Nous

aimerions recevoir 6galement la copie de l'avis difinitif de SOCOTEC

a ce sujet.

1.2 Equipements radio

Les 6quipements ont 6t6 livrss. La formation des utilisateurs

devrait etre entamne dans le meilleur dslai pour assurer une mise en

service rapide de ce matsriel. Nous avons retenu que vous stiez sans
nouvelle de l'arrivse des spscialistes canadiens qui devraient accomplir

cette formation dans le cadre de l'intervention financ6e par l'A.C.D.I.

Nous vous serions reconnaissants de nous tenir au courant des pr~visions

ce sujet, des qu'elles vous seront connues.



1.3 D6boursements

Nous avons regu, en annexe a votre lettre n° 3750 du 28 juin
dernier, le tableau de la situation des dsboursements du pret 1038-CM
a la date du 30 avril 1977, &tablie par vos services. Nous vous com-
muniquons en annexe un r6sumsc de la situation ftablie par la Banque A
la date du 29 juin dernier, avec indication des diff~rences qui devraient
etre vdrififes.

La situation actuelle des d6boursements indique un solde de
US$41.434,81. Le montant djbours6 A ce jour, y compris les int6rets inter-
calaires, repr6sente done 99,74 % du montant total du pr-t (US$16.000.000).

2. PRET 9-4-CM

2.1 Nouvelle gare de Douala

Le rapport dsfinitif de l'itude de factibilita (Transurb-Louis
Berger) nous parviendra vera la fin de ce mois et la Regifercam pr6voit
que les propositions des consultants pour les 6tudes d'exacution, avec
ses commentaires et recormandations, pourraient nous Stre communiqu6es
vers la fin aont. Nous vous ferons part, dans le meilleur d6lai, de notre
avis et de notre accord dventuel au sujet du contrat propos6.

Nous saisissons loccasion pour rsit6rer notre souci de voir
progresser ces 6tudes a un rythme rapide. Nous pensons que, pendant
l'absence 6ventuelle de l'un de vos proches collaborateurs, des mesures
appropri6es de dUlegation de pouvoir devraient permettre de conclure
les contrats relatifs A ces 6tudes. Par ailleurs, sur un plan plus
ginfral. il conviendrait de parfaire la formation des principaux dirigenats
de votre Administration dans le domaine des 6tudes ainsi qu'en matieire
d'attribution des contrats.

2.2 Etude de s tion

2.2.1 Ddsignation d'homologues camerounais

Nous notons les observations que vous avez faites, dans votre
lettre no 3750 rappel6e ci-dessus, a propos du premier rapport trimestriel
de SOFRERAIL, ainsi que les mesures que vous comptez prendre pour adjoindre
des homologues camerounais qualifi6s aux experts de ce consultant dans les
secteurs d'activit6 on ils font actuellement d6faut. Cependant, il nous
serble que l'insuffisance de l'effectif des cadres de valeur actuellement
employ6s dans les services productifs devrait etre corrig6e par un effort
constant de recrutement et de formation de nouveaux 6liments possadant
une formation de base appropride. Ce n'est certainement pas un problime
facile 5 rasoudre. Il convient cependant de s'y attacher et nous pensons
qu'a ce niveau, le souci d'Gconomie d'effectif ne devrait pas prsvaloir
car, pour obtenir un 616ment de valeur, il faut en former trois ou quatre
pour permettre une s6lection.



2.2.2 Exploitation et M.4ouvement

Nous pensons que, dans le domaine de l'Exploitation et du
Mouvement, l'action de l'expert marque une tendance a dsvelopper des
outils de travail et des procsdures visant principalement A l'am&lioration
des pratiques en usage. Il en rssulte une sdrie d'actions ponctuelles
qui, si nncessaires et importantes qu'elles soient. n'attaquent pas le
fond des problemes posss par cette Direction.

Il est bien svident qu'une rsforme profonde de l'organisation
existante et des mdthodes de travail actuelles ne peut Stre envisagse
sans une analyse complete de ces proble~mes et serait une oeuvre de longue
haleine ddpassant le cadre du prdsent contrat.

Comme vous le soulignez dans votre lettre no 3750, l'insuffisance
de l'effectif d'encadrement et de mattrise rdellement qualifi6 et des
moyens matsriels d'exploitation, A laquelle nous ajoutons la dispersion
des unit~s d'exploitation sur le terrain, sont les principaux facteurs
qui rendent difficile l'action d'amslioration entreprise.

Nous estimons nsanmoins qu'un plan directeur, dsfinissant
mieux les objectifs F atteindre, leur priorits et les moyens et ressources
a consacrer a leur rsalisation, meme s' ils ddpassent les possibilitas
du prdsent contrat, aurait dU gtre dresse.

Nous estimons qu'un examen d'ensemble des problemes en question
doit ndcessairement prscder l'appraciation des actions futures dans ce
domaine particulier, et souhaitons que le plan directeur jvoqu6 ci-dessus
puisse etre inclus dans le troisieme rapport trimestriel de SOFRERAIL
(fin octobre 1977). Enfin, nous avons souligns l'importance du choix
d'un homologue camerounais qualifis dont la mission consistera, apres
formation, A prolonger les actions laneses par l'expert, apres son dspart
en janvier 1978. A ce propos, nous pensons que le perfectionnement de
la formation du responsable de cette Direction et sa participation effective
A la conception du plan directeur cits plus haut devraient faire l'objet
d'une attention particuliere. Dans le domaine de l'Exploitation et du
Mouvement s'applique particuliirement ce qui est dit au paragraphe pri-
csdent au sujet du recrutement, de la formation et de la sdlection des
cadres de la hidrarchie.

2.2.3 Entretieon du mat7riel

Nous partageons votre avis au sujet de la qualits de l'action
entreprise dans le domaine de l'entretien du matdriel. Nous ajoutons
cependant les points suivants:

(i) les modifications aux acces du ddp~t, demandses par SOFRERAIL
l'an dernier, devraient Stre exscutses sans tarder; elles sont d'ailleurs



peu conteuses et aisCrment rlalisables, selon les trac6s de voie qui
nous ont 6t6 montrs A Douala; nous sugg6rons de fixer la fin septembre
1977 comme date-objectif pour la mise en service du nouveau dip-t;

(ii) la continuation de l'action des consultants est envisag6e
suivant un programme qui nous a 6t& d~crit par la Caisse Centrale qui a
manifest& l'intention de participer A son financement; nous approuvons
l'extension de cette action, dans le sens indiqud, car elle nous paratt
n6cessaire; une dncision a ce sujet devrait pouvoir etre obtenue fin
octobre 1977, de maniere A eviter l'interruption des actions en cours
dans ce secteur d'activit&;

(iii) le principe de l'agrandissement des ateliers de BASSA
(bloc diesel) par la mise sous toit d'une aire de l'ordre de 2.500 mltres
carrds est &tudi6 par les experts de SOFRERAIL; ces travaux pourraient
etre inclus dans un projet ult6rieur qui ferait l'objet d'une prochaine
mission d'6valuation de la Banque, si un avant-projet chiffr6 et les
6ldments de justification pouvaient etre 6tablis en temps utile. Nous
sugg6rons la mi-octobre comme objectif pour l'6tablissement d'un premier
dossier pour cet 616ment.

Il nous paratt opportun de r~itdrer ici les objections de
principe que nous avons formuldes au sujet du projet de transfert de la
responsabilit6 de l'entretien pdriodique et de la r6paration du mat~riel
moteur de la R6gie A une entreprise s6par6e a caractere priv6. Nous
recommandons qu'aucun engagement de principe ne soit pris A ce sujet sans
que toutes les implications d'un tel projet n'aient 6t& examin6es en ddtail
et nous soultaitons 9tre consult6s avant toute d~cision a ce sujet.

Nous comprenons parfaitement les raisons qui militent en faveur
de ce projet. Nous pensons cependant qu'une concentration excessive des
activit6-s pourrait Stre 6vit6e en envisageant, par exemple, lorsque cela
s'avirera souhaitable, la crsation d'une unit6 d'entretien du mat~riel
remorqu6 dans une autre localit6.

Nous vous avons fait part de nos doutes quant aux avantages
r6els qui seraient obtenus par la remise de tout ou partie du mat6riel
de traction de la Rigie a un organisme de caractere priv& qui aurait le
monopole de l'entretien pdriodique et de la reparation de ce matfriel.
L'effectif du parc de votre r6seau 6tant riduit, la perte du contr-le
Journalier des op6rations d'entretien et de r6paration, l'absence de
motivation due A la pression des circonstances, la tendance de lindustriel
a s'en tenir au programme de travail pr66tabli, et bien d'autres facteurs
encore, risqueraient de r~duire davantage la disponibilit6 des moyens de
traction mis a la disposition de l'Exploitation. Quel que soit le
systeme de controles et p6nalitis qui serait privu au contrat, meme
strictement appliqu6, il n'6quivaudra pas au contr$le direct des unites
d'entretien et de rdparation par la hi(rarchie du rdseau. Plusieurs
exemlples tir6s d'exp~riences similaires indiquent qu'il en est bien ainsi.



Pour ces motifs, nous pensons devoir recommander la prudence
en cette matiere et nous aimerions etre tenu p6riodiquement au courant
de l'6volution de votre conception a ce sujet.

2.2.4 Administration et aestion

Nous notons vos observations au sujet des actions dans le
domaine des coats de transport et serions heureux de recevoir vos con-
mentaires iorsque vous aurez regu les compl6ments d'information que vous
avez demand6s a l'expert. Nous notons dgalement l'6tat d'avancement des
travaux dans les domaines comptabilits, contr-le de gestion et statistiques.
Nous espdrons qu'il vous sera possible de d6signer bientot des bomologues
camerounais qualifi6s en nombre suffisant pour seconder les expertj, tout
en perfectionnant leurs connaissances, dans ces secteurs d'activit6.

Nous vous serious cependant tres obliges de bien vouloir faire
pr6parer un programme de travail pour la continuation 6ventuelle des
actions en cours, qui servirait de base a l'apprdciation de l'opportunit6
d'inclure un tel programme dans un projet futur.

Nous vous serions reconnaissants aussi de bien vouloir nous
tenir au courant de la prompte mise en place de la nouvelle organisation
prevue pour la Direction Financie re et la Comptabilit6.

En ce qui concerne les corptes prdvisionnels d'exploitation
dresses par la R6gie, nous notons que ces comptes sont 6tablis sur la
base d'un co6fficient d'exploitation infsrieur A l'objectif que nous
avions fix6 d'un commun accord pour l'ann6e fiscale 1978-1979 et pour
les ann6es suivantes (68 %).

Nous vous confirmons notre proposition d'6tablir vos pr6visions,
A partir de l'annde fiscale 1978-1979, sur la base d'un co6fficient
d'exploitation de 65 %. Ce co6fficient, utilis6 uniquement pour les
besoins de planification, donnera une marge suffisante, A notre avis,
pour mieux assurer l'obtention d'un r6sultat r6el ne d6passant pas
l'objectif de 68 %.

3. FORMATION PROFESSIONNELLE

3.1 Formation au management

Les actions de formation au management pr6vues dans le cadre de
l'intervention de l'A.C.D.I. n'ont pas encore 6t6 clairement d6finies.
Nous pensons qu'il serait n6cessaire de connattre A breve 6ch6ance le
contenu de ce programme, dans un but de coordination avec les actions en
cours (Etude de Gestion) et leur prolongement 6ventuel. Nous nous per-
mettons de vous suggdrer d'interroger l'A.C.D.I. a ce sujet et serions
heureux d'etre inform6s du r6sultat de votre intervention et de recevoir
communication du programme envisag6 et de son calendrier de r6alisation.
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3.2 Formation au seindes Directions

1action de SOFRERAIL actuellement en cours dbouchera sur laprogrammation d'actions de formation pratique a l'application des mnthodes
prsconisees par les experts de ce consultant. En vue de l'apprsciation
de cet elsment qui pourrait Stre inclus dans un projet i svaluer prochaine-
ment par la Banque, il est souhaitable qu'un programme de travail soit
dress6 pour chacun des secteurs d'activits concern6s par l'6tude de gestion.Ceci a d6ja ete aborde plus haut pour les domaines Entretien du Mat6rielet Comptabilits-Contr8le de Gestion-Statistiques. Un tel programme doitaussi etre ddfini pour les secteurs Exploitation et Mouvement et Voie etBatiments. Nous estimons qu'il conviendra de prsvoir le diveloppement dela formation professionnelle pratique au sein des Directions intsressnes.Cette formation pratique s'adressera principalement a la mattrise et serale compliment indispensable des efforts d'organisation et d'am6lioration
des methodes de travail entrepris dans le cadre de l'stude de gestionNotre intention est de revoir avec vous et vos proches collaborateurs, aucours d'une prochaine mission, l'ensemble des actions de formation pro-fessionnelle de la Rdgie, dans le but de les coordonner et d'6valuer lescomplements a y apporter dans le futur.

Nous examinons la possibilits de prdvoir la participation d'unspecialiste en Formation Professionnelle de la Banque a cette prochainemission.

Pour conclure, nous vous rnit6rons nos remerciements pour l'ex-cellente collaboration qui prsside A nos travaux en commun et nous exprimons1 espoir que cette collaboration soit l'un des facteurs contribuant auxprogres que vous escomptez dans la gestion et l'exploitation de votre rsseau.

Nous vous prions de croire, Monsieur le Prisident, A l'assurancede notre parfaite consid6ration.

11. G. Brandreth
Chef de la Division Ports,
Chemins de Fer et Aviation

Bureau Rdgional de l'Afrique de l'Ouest

Annexe

ADefalque:eds (568)
Cleared with and cc: Mrs. Calvo
cc: MM. Eigen

Apitz
Dick



Annexe
Page 1

PRET 1038-CM

(US$)

Au 30 avril 1977 Remarques
Tableau Au 29 juin 1977 sur

Cat6gories Nature Regifercam (Situation BIRD) Diff6rences

1 Matricl VB 3.240.768,47 3.240.768,44 -

2 Brancheients 395.072,24 395.072,24 -

3 Crue de relevage 613.118,13 613.118,34 -

4 Wagons et rechanges 6.277.732,51 6.277.732.53 -

5 Pont de Japoma 3.358.983,74 3.508.687,94 Demandes no 56 et 57

6 Rechanges Locos 276.003,07 247.200,45 A examinerI-

2/
7 Equipement telecom 208.815,12 237.617,76 A examiner-

8 Services de consultants 0 0

9 Int6r~ts 1.438.367,49 1.438.367,49 -

10 Non affectj 0 3/

TOTAL 15.808.860,77 15.958.565,19

Remarques:

1/ Les ddboursements de la cat6gorie 6 enrigistr6s par la Regifercam au 30
avril 1977 sont supsrieurs a ceux enrcgistrs par la Banque au 29 juin 1977.
(Diffdrence US$28.802,62.)

2/ La diffdrence pour la cat6gorie 7 est 6gale, en valeur absolue, a celle
enregistr6e pour la catfgorie 6. Il semble que cette some est Zi reporter
dans la colonne VII du tableau Regifercam.

3/ Le montant non affect6 est actuelloment 6gal a US$192.632,51 dans nos livres.



Annexe
Page 2

Solde du Pr~t 1038-CMi

Les soldes des catIgories 1 5 4 et 6 et 7 sont 6gaux Z:

Catgorie 1 US$ 231,'56

CatJsgorie 2 US$ 927,76
Catsgorie 3 us$ 1.881,66
Catsgorie 4 US$ 2.267,47

Cat6gorie 6 US$ 82.799,55

Cat6gorie 7 US$ 39.382,24

Total 127.490,24

Le d6passerent pour la catsgorie 5 est 6gal 5 US$ 278.687,94.

La balance s'stablit donc comme suit:

Montant non affect6 192.632,51

Soldes des catCgories

1 z 4 et 6 et 7 127.490,24

Total 320.122,75

A dgduire, d&passement
catsgorie 5 - 278.687,94

Solde 41.434,81

Vrification

Montant du prtt 16.000.000,00

Total dsbours6 15.958.565,19

41.434,81
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M IN IST E R E D E L'Q U I PEM E N T

LABORATOIRE CENTRAL DES PONTS ET CHAUSSEES

58, boulevard Lefebvre - 75732 PARIS CEDEX 15

T6liphone Paris (1) 532 31 79
Tlex LCPARI 20361 F

DEPARTEMENT DES SOLS
REGIE NATIONALE DES CHEMINS

ET FONDATIONS D EDE FER
Monsieur LEYRAT

SECTION DES FONDATIONS BOITE POSTALE 304

DOUALA

CAMEROUN

Vos ref.:

Votre lettre du : Paris,

Nos rdf.: SA/LA - 127 Le 28 JUILLET 1977

Objet: PONT DE JAPOMA

Cher Monsieur,

Ayant 6t6 absent de PARIS depuis le debut du mois de juillet,
je n'ai pu prendre connaissance de votre lettre qu'aujourd'hui. J'es-
pere que ce long laps de temps que j'ai mis pour vous r~pondre ne
vous a pas 6t6 pr6judiciable.

J'ai lu avec beaucoup d'int6ret votre lettre, et vous remercie
pour les pr~cieuses informations que vous me donnez concernant les
charges que doit supporter la pile n° 1, ainsi que les variations des
charges limites que doit admettre chaque type de pieu, que je rappel-
le ici :

- Pieu initial ............... 139 A 159 t,

- Pieu supplmentaire......... 324 A 344 t.

La question a se poser est de savoir si la pile n° 1 peut sup-
porter de telles charges.

A partir de l'ensemble des informations et des constatations
que nous poss6dons, y compris les derniers essais de chargement de
pieux, on peut dire que :

1) les anciens pieux peuvent supporter en toute s6curit6
1300 t, soit 130 t par pieu
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2) les pieux suppl6mentaires ont supports lors de 
Vessai 240 t

par pieu.
L'essai n'ayant pu 6tre pousst plus loin (limite des v6rins),

il nous est difficile de dire avec certitude si ces pieux

peuvent supporter des charges plus fortes 
;

3) les courbes de chargement de ces pieux stant r6gulieres,
il ne semble pas y avoir de zone ddcomprim~e sous les pieux,

except6 peut-etre pour le pieu 12.

Compte tenu de ce qui pr6cede, on peut conclure que la charge

verticale centr6e maximale que peut supporter en toute s~curit6 la pi-

le n° 1 est de 2900 t, qui se d6compose comme suit

- Anciens pieux........... 10 x 130 = 1 300 t

- Pieu supp16mentaire ..... 8 x 20 = 1 600 t
1,2

2 900 t

On peut probablement aller jusqu'a 3140 t en faisant 
travailler

les pieux suppl6mentaires A 230 t, soit F = 1,04 par rapport A 240 t.

A l'extr~me limite, on peut admettre 3220 t, ce qui correspond

A 240 t pour chaque pieu suppl6mentaire. M~me dans ce cas, nous som-

mes loin de la charge verticale centr6e de 3650 t que vous indiquez,

ainsi que des charges limites que doit supporter chaque pieu.

Comme nous l'avons signal6 dans notre rapport (page 16), les

essais de chargement devaient etre compl6t
6 s par 2 profils au p6n6tro-

metre statique de 25 A 30 m de profondeur, dont les r~sultats restent

indispensables pour l'analyse du comportement de cette fondation.

Au stade actuel, il nous est tres difficile, sinon impossible,

de conclure avec certitude que la pile n° 1 est stable.

Nous r6it&rons donc notre demande de sondages p~n6tromstriques,

qui doivent Atre implant6s l'un A l'aval, l'autre A l'amont de la pile

n° 1 et r~alis~s suivant la proc6dure mentionn6e dans notre rapport

(page 16).

Restant a votre disposition pour toute 6tude compldmentaire,

Je vous prie d'agr6er, Cher Monsieur, l'expression de mes sin-

ceres salutations.

S. A M A R

Chef de Section



W.EPUBLIQUE UNIE DU CAMEROUN UNITED REPUBLIC OF CAMEROON
Paix - Traval - Patri Peace - Wrk.-- Fatherland

Ministere des Transports Ministry of Transport

DIRECTION DES TRANSPORTSk DEPARTMENT OF TRANSPORT

SERVICE DES ORGANISMES DE "JU1977 1
TRANSPORT Yaound6, le .......... 9.............................

N .... .MNT Le Ministre des Transports
The Minister of Transport

V/L en date du 15 AvrilRMf.: -9. -----------------------.-------.------------- A M . ... ~u.. ~ .. h . d.d .la Division .des **Ports,
to Mr. Chemins de Fer et Aviation

Bureau R6gional pour l'Afrique de l'Ouest

Banque Mondiale

Objet: P.ont m.e. a stabiit6 1818 H Street N.W.
Subject: de la pile n° 1 WASHINGTON D.C. 20433

( U. S. A)

Monsieur le Chef de Division,

Jtai l'honneur d'accuser rbception de votre correspondance
cit6e en r6farence, relative a l'objet port6 en marge.

En y faisant suite, j'ai le plaisir de vous faire connaTtre
qu'apres le passage de la mission de la Banque Mondiale qui a shjour
n6 au Cameroun du 2 au 5 Mars 1977, les travaux confortatifs de la
pile n° 1 ont 6t6 entrepris. En effet, un projet de confortation a
6t6 61abor6 en 6troite collaboration entre la R6gifercam, SOCOTEC
(ingbnieur -conseil) et SATOM (entrepreneur). Le calendrier pr6vi-
sionnel de r6alisation de ces travaux a 6t6 respect6 et les modali-
t6s d'ex6cution, fix~es d'une maniere tres d6taill6e et pr6cise,
scrupuleusement appliquees.

La confortation de la pile comportait l'ex6cution d'une cein-
ture en b6ton pr~contraint autour de la semelle, cette ceinture
prenant appui sur huit pieux nouveaux de 1,06 m de diametre for6s
jusqu'au refus dans le sol de fondation. Compte tenu du poids de la
semelle, du fdt de pile et du tablier de l'ouvrage reposant sur la
pile (2000 tonnes environ), nous avions pr6vu de mettre en charge
les 8 pieux suppl6mentaires, jusqu'A concurrence de 240 tonnes par
pieu soit 1920 tonnes en tout, & l'aide de v6rins plats type Frays-
sinet interpos6s entre les totes de pieux et la ceinture. Cette op6-
ration a 6t6 r6alis6e le 12 Avril 1977 sans incident et il a 6t6
tenu compte du mode opbratoire pr6conis6 par le consultant de la
Banque Mondiale (M. AMAR) pour la mise en charge des pieux. Les
tassements de pieux, mesur6s selon deux prockd6s, ont 6t6 tres fai-
bles et l'interpr6tation des courbes tassements/temps est en cours
de rbalisation.

. . ./ ...
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Les mesures de nivellement de la semelle de la pile effectu6es
depuis le 12 Avril 1977 n'ont permis de dkceler aucun tassement.
Sous reserve de l'interpr6tation des courbes tassements/temps pr6-
cit6es, nous avons maintenant la certitude d'une stabilisation d6fi-
nitive de la pile, car, A priori et compte tenu des tres faibles
tassements mesur6s lors de la mise en charge des pieux suppl6mentai-
res, cette interpr6tation ne peut que confirmer la validit6 de la
fondation r6alis6e.

II est bien 6vident que nous avons essay6 de dbterminer les
causes de l'incident survenu A la pile N° 1 simultan6ment avec lbla-
boration et la rnalisation des travaux confortatifs. Il faut savoir
que la m6canique des sols est une science qui ne peut pr6tendre A
l'exactitude absolue surtout lorsqu'elle s'applique A des terrains
aussi h6tbroganes que ceux existant sur le site de JAPOMA et que
l'utilisation de coefficients de s6curit6 pour bvaluer la portance
de pieux flottants n'Glimine pas tous les risques encourus. Nous
pensons cependant qu'une explication de I'incident peut Atre trouv6e
dans les modalites suivantes d'ex6cution des pieux :

a/ au cours du forage, les enveloppes en acier des pieux ont
travers6 un banc de gras et il s'est produit sur l'un d'eux
une d6formation de la base qui interdisait la r6alisation
ultbrieure de la souille provue et, sur un deuxi(ro picu,
une modification de l'inclination fix6e par le projet. Dans
le souci de r6aliser l'ouvrage conform6ment aux plans,
l'entrepreneur a proc6d6 A l'arrachage des enveloppes for6es
puis A un nouveau forage. Il est vraisemblable que cette
op6ration a entrain6 une r6duction des frottements entre
l'enveloppe des tubes et le sol ; or ces frottements sont
pr6pond6rants pour l'obtention de la portance des pieux
flottants.

b/ pour la r6alisation des souilles pr6vues au-dessous de la
base des enveloppes m6talliques des pieux, il s'est aver6
que le mat6riel utilis4 par l'entrepreneur n'6tait pas
adapt6 du fait d'une insuffisance de guidage de la benne
d'extraction des terres. La mise au point d'un proc6d6
d'extraction palliant cette difficult6 a exig6 un d~lai
assez long qui a pu entrainer la dbcompression du sol
autour des souilles partiellement rsalis6es. Cette d6com-
pression a 6t6 certainement favoris6e par la vidange de
l'eau dans les enveloppes, cette mise A sec des tubes ayant
6t6 d6cid6e pour permettre l'obtention d'un b6ton de tres
bonne qualit6. En d6finitive, apres essai de mise en
oeuvre de b6ton coul6 dans l'eau et examen des r6sultats
d'6crasement d'6chantillons, la mise en oeuvre du b6ton A
sec a 6t6 abandonn6e car nous avons estim pr6f6rable de
prendre le risque d'obtenir un b6ton de moins bonne qualit6
plutot que le risque d'une dncompression des sols plus
importante.
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Ces hypotheses d'explication de l'incident de la pile n° 1
nous ont conduit a r6server la d6cision du paiement A l1'entrepreneur
des travaux confortatifs estimas A 80 millions de francs environ.

Veuillez agr6er, Monsieur le Chef de Division, l'assurance
de ma consid6ration distingu6e./-

47

r. John Mken(o~MN
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7 die d LVA P T' --l at 0 P" ' Law In Uu! r mhe

dapoO CYodr Yet. ii, F - prVen; beSL ensie is alt½ the t hi
cent Vilnot whccd CV 1./ MiEnO (W .9 wilen equi.!ent).

8. Consultmyas S".L7A1 have been in the TieY since pT rnary 1977
to -Implemet theiT re(' O)'ndtons for lmorov 0 lnLS ill Pn ;'eet an

operatioun. The conult os are in ,eeral performing well, but progress
is uneven, since it depends on the del=e of particiption of Regifercam's

staff.

9. Th commiantsq pronra for e the recCtn
made aft er the first phAse of the hhmanciea SRudy is being stsat l

executrd. Rag:loire is iviiV go&d su>;or to the consultants' action,

inter ail by providing counterparts who particpate in the elaboration

of maintenincc docu nuts and in t he on-Mh-Inh training of foyunyn fer
the implemnotatlon of the reve procuurc. however, the Eodifications

of the facilities reco1M cd ine y.ar -r by the consultants Oocmotive

runnin% shed') have been only partly impl emen t.

10. An extension of th cosuilants' centre for this field is

presnotly icing e io-ed o (340 Ga nv-'-ont h) ,

sinCe GO Unjr Pen of Ahe P' mh will P&1ro oM nredwe
the experns leave (August Wol r 197/) :nd the short follonup 7issions

provided for tmder the pr it contract will not suffice to improve the
situat!on as rapidly :s nedZ

1l. The expper Lye "t ed g eAnnien Kf K& 'IrYav (0hout 2,500.

square metls) to providle more pce for the repair an! PenteWnCe oprtin
of the 3pcoilotives. This entrusion could be AnnKO&e in a susquent W.n

project (see para. 26 below),

12. Regifercam is premenly considern, with the cooperation of
M.T.E, (c Mrich luocootive - pctrr) ,e -o Viy of nlsin
a separate org~mination, set up as a privat coipanyV which would takeq over

tne repar and overn u of its YUNn Ilncconve. . Wilyrcam' lsnp aagnt

justifies this project as a maans of avoiding great concentrations of ]abor
in one single ral TnrnSonW unit withlin 1-MV01 social impalcantvrsa.

In addlition, Lagemnt exports bettr performance fron a private Sector

13. une KSOCY's Voa o ~ K= t oam o nP!nercar R

writirw) were:

(i quick co; liCJ of the re'e v a( r nfi Caion4 of the l C c-o iv'

runnmin s Wd, Ulc 0e Cqh



extenric1 COMI bo po of a Punj s~aU'n vink toi

be apprain latur Wn s er; an C

(iv) consultirV w!th the Wk before a- on on is de to transf2r

th oronotive rearw n ne~ repnshltntoaepre

OrganiAption.

Ifshvpi noterl !t C 2S MON ian ton Y lsse exteni

SOWR -AL stronnly IcV'ed 1 . U h onnin . n' las 1. proeet, as it is
S t t C W 1:. o7 L -

Furtiv)rpor hoh 0- C! iS S Mn t oL

avoid grenger labor roesprlnoionnA ]ool Anc;PSnc 1- p act es,

dun4. t r f ic'c' 4yu h nv-1 ps'c~ "''e crc't yvii4 st 2 pni tp t.
UE. O . -s l4> '

aWIlAt e in aDw- A oCtO~nnF Ch nK s 1100 aila' 0
agreed on points (1,(it) and (fit) butiwl coninue no investigte tne

114 14 44 4

workshlops issue()

Operations

.44 44 :4- 4* --

14 . It appearn thj : the pl') of action prepar ed or temeper t assigned
to the OPendOR Doprim- ten to dee CD n d proced"'s f or

0)r~p 471. ~ W4 11 hi r1ut

in a set of nactions nhlch, leve m oIan anJ ec th y may be, are

limited tn scope and do not atLLI t h V t. 4r.v'n.

in furco e" 4 1 i c "-7z -4 4 f 0 (

Care eitnc an 010 e-01os u~ie ako rn

experieneod Om d ncipline ke Ypersonnel.

C. iP of Sniin 4e 1o A to DW
achieed PA the merns Wn resourocs ao be de MAe to reach te goAls,

C ('> 1 , - - - - - -4-[ - r

evenl if Ac :-e 4-nd ti 11TA0 unsSATlics or te 44(ct contract,

should Dave been drmon up. it is the IAssion's opinion that the consultants

missed tie pI nt of the Vs nonL in UK Ypyticular fi'd. These viaus

- SUbscrufnl Lnni a of Oc PV roact sn Donp HnPr s concerns
in this rapr hauh: r etht hW -' Yb Y, th

11 An 1

tro fis Hedo of th 1 S~n CT V ccrucar

17, it appearei An At U crean cn nty ryed2 t-c this

an f th td V it ] W La WW to 10 cv& Li n ",0

al')*[ C) 4 4 4(444' 044 4 lh . crn 11 11 L



1. rlhe. A i c no or Ahe W.ion jL'i the ''-k :t
heaidp rnnf 1YIn ein J of VpeAT Aer "Ps V l ofle on!KCLPY a im -a th

(he W; direty of th l r p o y dVne r M"k

19. The extennsin of the con-wlwos' Wirion in this HMel should he

subject to a reY thoroujh d4i'tin of the gons to be achived, to a

better unerqandin of the priorit inn, Ad to the production Of a PAter

plan cover:yn the whole of the pobll . Feverthless, provision for consulting
services n fAM could be included in a 0bsquen; Bank project and

be appraied dr; n 1thenaq AiWn.

20. The coment' ad bove ill e co u' niced to Re'ifercav in a

separote 3Lettr.

.Track 19-aintenance,

21. 1 ree.mu'Rtior A' d b5 the crmi Ltants after Lthe first phase

of the an a.,nt Study (Kport Int riaIce) ware a lrdy partially imple-

mented by Pi rcaM 'hen the expert arrived in the fild. The conLinuation

of the actions in this field under the guidace o th eo W ert (2 An-months)

appears a The final mport or thi I xpet wMl by attAd to

the next <m: rvtoy proprss re>yct of SOeMAIL a n c ;oncated to the hank.

No snecific nornt i0 to Do made on this rulject jor the time being.

22. in th fildn Of budLing, aCeUmUE, corporate planning and

control eh ConplsunyN alre KIP- godwc

23. l PtC iS, W_ .4 ' j 7iIA' O n6 L'C C ReQ elA c

ls ant yA provIdN mor M107 nU A, en ptronAy ulea

the railyav to fill thK Fop and nreoan qyeed to pucvN promptly nt

e-ast two or thre (ualc ied counterpars. s' Will be con fiAed to th

railway.

24. Moreover, an cotnsivon cf ta consatwuns' rsriccw in Ore aboy

MIAid will be reeded cnod prevration oK a eryk prograv to be incluepd An

a subsequent projo vO as aqrePO ul~m with Whe raiway ap te consu an •

25. 11e consulunn pIrOPoEd a ne a s c, oti on of the financial1 and

accountiny departient, which vpprs a. poin. The ission agreed vith the

rauayon p o pi ynato of the new orgnoization.

nod Sr Lr1S o Of the 1 orn , COnsu ncs and training,

and, subc r fa. 1i"uS!on., n:ru cton in the . D a A U A
renligeAe W, n ' 1AA ' At ('ci "'A' in A pamt c

two Aajor pa s s to it b McuAd jA raraphg 2 to 29 bIfow.



tuiS~ir 'n wil JrM L j OK 1PP2 !I tu e2 d2> off MY OLY o- Pnntne Bank' a dkeny oreds colweyn. The minAio fxpeCL the report W orn
a sold b S -orIl the 0"5 D>10=0 Statc in the non A

project to ho apprse la-ter LhiC year.

28. Regierca- will invite proponvls for the final engneerir
on th0 han s of the tem of Yret - iCo prop;;E by TMrC and .ed
ucording ;6 Ipgijer7c; C nd 7is tohpts 0 &0' OV .Aln fL

consul tants to he inv& Le o submit prgel h: belon prenpred b, Fog f ercan
a'i approved y the MU0io. The 1pr -is ALL ))
will be fanry ed fo Ohe Bank for approx.i by W Pd of A

29. Four countries showed inteiest in Aimmoing Pud supplving freight
cars promptly for Reakfcirwm: CanAdA, Jnar, Mst Gmrny and rrance. B
selecting the best of those offers, the raimy would otain the dL d Freight
cars bmore rvpidly, pa bly at IWer prices and with better ters of financing
than through r: k fimocing. ThO rainZy, terVOfo, decdd nlot Wo ask'
the Bnk to f"7 ZCe Andoa (1A' (2TS. Pop.ere plsto ore r
freight cayn pnd arran yo finrein with one of the above sources by Muy 1977
for delivery by MdON7.

E. RATLMY PE1 1O`

Equip~wnL _Availamity

30. Thy avOZV 101 n 3nelcoodva ava)'Aility for the first fiv,
months of 1977 is shorn in the follocing table:

Percetageof
AvAla li y

mr. mainten Ance
Type of n the Nuber of in Lc eM ns. toa1

l1Cocotive fleet service Oerall in crvice im>tlizatio

( ) (%i
4B-3600 9 7.6 68.8 98.9 22.0

- C-2400 5 4 56. 74.0 6.

bi1200 12 1M 6S.0 81.6 4.3

BI300/500 17 15 72.9 F2.6 17.3

NUOr co wta & OsOte to IprontiVe (or priod> pnmingcmoc-
divided by the total numer Of licomOtiVC-days of unserviceable 1oCoLotives
during the period.



Thee has les no WAignp cent f0ro n in Ippy'siva -ml CA vOIAbilie
since tie i-h "upervisP onjrisun, 1: note ch. laZ m eOf ruynir
rs n rLMite o cf VC1 KV, oprnAl nKINx Au! 1, an
Sir MinNIPe locoo"Iye hod not RUA h emee Er W, peo nWA A:
repairs ic o!!"A eunmd s, T& :maua:x o" l hon -A!tAn W

noviceable for a long tim and progros ks UZ 'cted to bU slow,Nvrhee
some inprovepont is oUsemd .,on the nea r of branO wns occurring on in

lIne the consultao ' instiMMAn revol n Ie vapkes points of the-

engioes.

31. Rolling SIOcN WvAA I it S lOL Et l la low 257 (831 for

flat cariL

32. Inek of (v9 l 'A a oi L ower, dmbil ans (Loth on the Wi ine
and in the stationP), il' bra:g sud locnyo" e n! bra Kaae tI

brnering c-nnidorahly tn coeratw- o; tie r - ayV. 11e 1ee or a5ern

ments increpned by 67 on then DoI -Ysnde in lirne froq 1975 to 19700
in the stations, the increase is about 9A% and the progression of rail

bresaees between Douala and Yaound is" in 1:ine with the forecast made

during the VANi supprvinion of the Arht KAINy Project (291 occurrene

in 1975-]976, mostly on the 105 kW Tl egumiryM ith Xkg rails 1+ve

DouM adew -10ondo) . Oh'iausy th anu";ro inridet and accident

lave a Nrecl iw -et on Go r o i l n ffr, a consecuntiny,
Cn th tMWngI Capac117 Of t00 )h nCcaio Kn this respect

Uil be iprawvd by th2 and of 1979, after t rvooal of about 20 km oF

rA on tn, FMa rey cMans rfton!Vn roate Mtcee Douair cnd

d. (--eguelcen's pre~r indin q Wt tV par t Vill be executed

iprovement ill be obupned after c ecu on of the partial Douala-da

realmont ,1 startul dat m6A/ .1-97

Finances

33. Rc ifeiror Krnno partr e i ain thn pcro Muy 197-arca 19/

van SM!"rsetry snee if11 A~ n voonj roto of M, ns conparea'
to a target vorkmrg raiiv of W Ae MA .1§co Ws actunl uorISa,
ratio for Lthe untNy 0Y76/77 is no e eac to KC c eseabve 82% and q

even be slightly better ,

34. -I cr; fo POu W ror tA! -n cri-pliance

avers " no pue rand2 fo!(: n.lyc1,, n accepted by

the Go nM H n Tho ce oc cn c bE n nhac!np

occImre On a MCtio DOAda-O (2 disfc L: 0-0en DoUAla-
and Yaounde).



/

capacity,<

35, lhe b Lin: 11 ton3ie ca-riod by- '4h 15C C..t'
increase by a IQu 1 n ' Tha, dUe Lo longer huls, tiUre will he a 2Q-
Wince. in t- . Such an PncrT. ppears to be in lna With expistin
trar pcrt C d1 , Thre is, howLver, a risk that the railway will not be-
cap Carof 1ryin all the idditional traffic due lainly to insuffient
motive payn capacity. Five additional mainline locomotives will b. put
into se1.m l rocn DnevlI 1907 [H ' i' d t50 in (4 1 ov' c 1 of

w '.kuhp 4'. 01040. both 1 hr m not, hWey, sufie to emiry'
an adiinal 24Z in tun-ko. AVm-",z nh Krfl of 10% of expected ton-M,

n YO for ]M/ Y incr L 1t 70, O conjarud to a target

ReglIercamwl CconCC-tP an imitVing loc lve productivit-y.

36. K4 Mr~aM Prd= f0YOIfl QW2" il7'~74~~4 A -01'- UOI' 181 /82, whicfh

are quite :.mding and show from 1978-79 om :r working ratios substantially
below the 6. targot agreed with the Bank. Based on the railway's forecast
the mission proposed 1h F R iecam shuld ue for plannin purposC 4 from-_,
1978-79 omard a working ratio of 65%, thus inCrovin he chances for
actually chieving Ohe ag reA to- t oF 6H. The ralvo, 1cnowe de

the merit of this prop or , which oill be confn by letter to PTe(fere C .

37. 1an staff K tra ngZ W perfOrnd or pland aloing eiv
airffrEnt Janaz:

(i.) 'ppruntice 'e l, ib-r Vitters, diose! engine rechanics,
eecciicians, Pnd mchi:no tool operators are trained;

11) Rnglonel YrAOmng Center vr Cours Superiur Profussionnel du 2J
De) (CMP2), 3-yeir special courC, preparing foreoen m'inly
for the inL - k , tock n1 n u td PO . (unicmtions1,

wIch in attende by about 75 candidstes (3O% Cancroonians,
701 Otl'r Ynionl es, rainly from Lenin, CoP "1 (pory Coagt,
and Zaire);

(iii) dpartmental SOoE for track fr en and telecoui cations
skilled mechnIrble, vhich upponr to be eff ertIve

NQ) Qmit-ntQ tidning -n![P, WrIy psracti or en-the-oh-

tv) -mmt. trvainn une a CIDA vulcntion; no aMwils about

lcoab, savea anvth (Priginal starri CLe: April M9Y).



to be n cr, for the ln, e, developed

39. Besides te arprenlice schools, the rgionl training n and

the depat c l FH chools (for tack forn ndI teco micaions skIlled

workers), which Pro wel established, only the progr.a initated through

the Managnr. Study le progressing and appe ns presently to be capable of

C.tually proacing4h impyn
0 '3 'r OF Rep eCnW operanons.

40. The elptena trainin units , sAil in , bryo,, a0e CsantiQ

as fra7 M.K ofrainiAn ction on practical rilyo matter, a 1nd are

considered the onl Lanns to iWplehm SFE . ts recomendtons.

41, The develormt of Ghe trining actions wit!i Ahe operdtonol

units or dNgarl. nts of tlhe rav vould be jail of th" n t bank-finakiced3

project, with Caisse Centrale financing the uorkshop cmponn (see para, 10

above). This wotid be a necessary extEnsion of the impl]inntaion ofE

SOFRERAlL's actions and woudC also cover the other mA deatments concerned

(Operationn, Track and Work, Budgeting, Accounti, Yane-et Conitrol and

Statistics). Thee training actions yould be aimed at the improvement of'

the foremen a& low-level supervisors nna would be nusentially based on

on-the-job inining rethods.

42. A Licetirn of the TrainNg Comte of Union Afrinnine des Chemins

cde }'er (W.0) vas seonund to be ace on au My 20-2 at Poma. A ank

staff P-'-le could not Lttend this raetiap as an Gbverver, as had been agrceed

by Mh Presic;ant of Regi or(on, duo to the Vol Cco!itrent of ak speCialists

in this 10cd 1 rnqsnvied Y"P10 n to cov Mcate rd relcyant inn -tion"

regaiding the alenK Lid tho prcvedings of th:is Looting and the rchute" of

such subsequent oeetins o2 vell.

43. The ission requested lso comunicaOn of the work program or

the Canadian consultanns appointed by ClDA to perform wansgement training
sessiojs, whe it4 in avniabic. Ths should bo confirma in writing,

44. 1t would seep Yorthwbile to up-date the Bak's knowledge of Regifercan

training needs and training progynes, as refleced in the draft report prepared!

by the Oank on that rnot, during GO forthcWmng appraisal mission. It 1Q

therefore proposed tht L training officer of the Mank tae part in the next

mission in mrioon (orp wok in the field and three weeks of report writing').

45. Niety-nine pecent of the proceeds of lopn 1038-CH have been

disburse. one cot c.mu of th inpos bridg as the major financial1

pyobun encenee durn escrulion of the p1jec. 1he brige is expected

to be com, 1r C Qy -n Vopne 1977. All other itm of the project_

nc beon dCl e o; P:eued Pnd I v into nra;&L. Ti 1 rn of tCc
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tum- V ar Danel to 1, nn Urae

0b Cuo n no 1

behind seh e due o in ayk 10 c- o thy ermtrvct, Maih is tae

result Kf L lack of dWwe a na :nment lel; WhE Vs mentionnd
in the previous supervisico rept The MU erWUW ied;stuiS5 for th,

new Doala% station wilceranl nor sta eare Supower 1:9// Lado endr

dOue tS for the CO rpcCi K th DinU1 ot Ihe nVailahie hvfnre-

Lu 
1'3

I lA 1 .- n

th xp 11here 0l no cost cvuri tor this project,
deW , : i ' L: yIion of the Cwz1 % no03 5 contracts (C rluior and

May-. 'h; StUdies.

48. Diuburmonts, Es of JNO( 30, Wre only 197 Of the lo1n a ount

49. The rission undercored ;ain the adVerse effect on project

execution and lMan disbursepent of tle lack of deleation at derision

level. Ws] vil be cWKL 0nte cw o sun b hVnkt

] "! Qrcr

to this report.

h1. MWEMKM|R~ M

1 .4!-, n r 3 190 ly li~r 1 V'1A -( fo O

(CC UT VS On

C I' e(T C nC

minlne/t Punin e! o ie J~~ loconeie 20)aordeend fin40nced byc

Caisys Ceunle

stock inve n s b 1le be chee 6 urn n next appaissa msdjon.

53A Cable ri Co. c c n of W c car iOYce e

on p 1 o.I te A I Lp tic dy D W F

Ck p1jo (p l) V u oz-o A, ' Iw c ; Li Cn l reu't k] that-

1 .

Aprl Is?). 1



C). A Ltt r C ilS' t I rC" M t^iies ii h i Unia t~c:
of CLbe aV[lld nPA 1I4 proyEMnk cl Y .A.C. RT ini& QNil i! dI, i1

RecO aendatat

55. The mivRion'- pOs ivion on rho Following issues should be confiYRmed,
to tle RMaiAy ynoge"t in a lter f: bi a draft is attrchd as,

Armex 2:

(i) coupletfri of th, ndlflicp nns to ba w uted at thr locemntivr
running ONe of Dnwi by the n& A SeP!be 1977;,

()ContivUyInQand 8 enslop of Uw consultan1ts' aitivlES in the,

woTsmops (Ywv-finn Way000), S th Coc1sioD in UtorC L91/

(W x enuinn of the worksilOps fCiltep, NO proposed layout Gndc
tenttAn cost ectimates nvipi Iby th enC O O ctobcr 1977;

responsibilitis

1or 7&- Operat OPP ly a butr GAVAniP"~ 01 Sh tolto A,
VC, iev an M thm ralkwOn to bV UMQen PL- SA ing incor

(vi) appointranc of quolked coumoerpomts 1or training in tne field,;

fre a 00P ccprr c-:ZlL P!N n n a -- Iuen

project anod prop >"lem Mon er 1he Pr;e~e n% rg atlon,
of the Runsc n aucCnuitng deporumo both by C ober 1, 1977;

(vii) workin ratLi of 652 to be used for planning purposes for FY78/79
and the folloing yeors

(ix) CIDA management training actions;an

(x) delegation at Lop oqnagoment level,.

!!Apitz/ADefalque:eNds

Diburibution List cd fillowinp pwr.
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cc: M scrs Scm(jFsa cnasWN

Dyck, piogrw COo-dinator WllV
de la Rendire D mcor, WA2D

Eigen, Divisip Chief, WD
GuS, Director,
Pouliquen, Asistvn Director, WAPD

van Gigch, Ass m Director, HAPSDR

King, Assistant (o Direcor, W/PDR
Palein, Resident Mission, C. eroon

Muntqh, Pecidnr !mb sin, Accra

Carye, ruiunt tsHion, I )o
Reitter, Residen Mission, 1-gos,

Gei, Resident Mission, Abidjan
El Maqroufi , Upsident MissOrn, Ouana-ogou

van der mO, Director, rAS (3)

willoughty, 1RP (0)
Chittelburgh,EP
Morra, EDP,
Dick, VAPPR

Miss Pref mtaine, CTR
Ms. Sautel, APPR

West Afria Files
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IBRD Fiscal Year mw7 CWUmulativ Dibrement
.:at Emd at

1976-19K

June 30, 1977 432

Septe9ber 30, 1977 790

December 31 , 1977 7 90,

March 31, 3978 1 , 350 '

June 30, 1978 /,970

1978~-1979

September 30, 1978 2,220

December 31, 1978 2,300



1.monsiu JerKAWNm01 mrowe Genral"
de a R90Naticnle des Chwins dV A.:

du Caeru
B. P, 3h
Douala, R6palique Unle du Caweou-n

lonsieur ln FrASsdot,

Clut: Deuxiui" et TO 1 P< lr'le( FerrovI i(rm
Pr1ts 103S-C" e L I
niSPI~On Sue in Q juin 1977

Nous avnas l'honneur de vous ronfnr, en Ins Compl-'ant, les
COnclusi9 s de in dWon de supervih ,ion C M e par . Apitz et Defalque

1 1 ~i

nu COurs d& leUr rOCent wE our 2 DOuala.

Ocus exailineons uCSivmn~les conclusions Meathmes aux.

prts 1038-CM et S-1 CM

1. PUET 1034-C

pomc cc i11 (9(0(1(
Noum VOus erylons OlMONe de hmn vouloir Wyce tenis mu

Labraolro CenlyQ day ent a Chnumps 0e P0r15 N. Mr) les cornn9 e

relltiven V 31 Cly, 1, :AWnqn dcora n jv "r PA lr 1u da Ce&

ouvia. ut On nous tenir into A ds cnnplyUr~s 6P V enpeat d04 qu'ellpes

1 ? u 1Ju
C19Z)10t cunnw11,C c &.nild pnr mor tcle A WI juin dwyie

1.2 _11i1 - -r - -s y

Les q c0 mns opt Wtj livr q, L 11'1 deLS utilisaters
devrait trC ent Wr dn le I o.lleur 010 pour assurer un, mime en
service rapide de ce mtWriel. N~Us OnM toUM <!Un VOus Ktimz sans
nouvelle de larrc 6ds spIiailises canadiuns qui devraient accOniplir
Cette fOrpECLon Cw~ Sc v Cre do i interment n ilnancee par V A.L.D.1.
Nous vaus Serions eonasl Sde nous tenr au courant des previsions

,1 cc suot Ki 'uin vau spotcwu

1.3 D

Mue avenns w", en annxe votre lettre t° 3750 du 2P juN dernier,
le tau u PP UAIa A tunt 3 an Ac 112 Iur91nt > u pr t 102-12 A ia date du

30 OAr MY, ktabIN par VOS evs ~svu CCDuiun en anx

an rnwu de la sitation 61abli par la mu C 1Adted 29 juin dernier,
1a9C 02Cation -S c g d re v in.



MALAY~1. A Laj1 ynCl a r~ a-

22

Le rapport WARnY de 1 Sude <In fac hM (Trw urb-LoUis

Eerper) nous parvicna ver in ti de ce r s et la Rupierca prVoit que

CLC

la fin alt . Nous Ywe Wrwn jwt osi aAAA ;AR 0PL

et de nolre accord %veTuel nu vru On du nyn pyons

progreyccs Kudn u1 no Ay q P

l'absence CventUell dc ]un dA VM prv nlSoatqC su r aoes

approprie de d6] aion de pouvoir de vrInt p etred conclure les

contratc reuWif L can MtudP. Pnir alarsur up pe plus qtnrral, il

C~nViendri 7t dA par e r a f o rn Hon deprncipaux d _Lt r voyn

Administ>:stion das le domaine Ks 6tude CPi Wu'n iati re d a triu&ion

des contrats.

us noton Jo o u was Pvw: Ae, dan votre!

ettre Do T7nrp,6 cfd h 7vvo A reAer r - rpptP.

at it, r31,
4  

C 1(44 '. Y1 14 0 pwy 113.II'''

&S hro!l A uwyo cp.rn2 n o 1r d m P C onut-nt tans Aos

Secteurs daC(ivite no 1 0 7t ac dSW!. "te', A

semble que l'insuff "Amee de i effectj dot cAdrns de v nur actuellement

employ dam lns .-voce pyraectis devywt Sm Ccry a por Un efort

Contlnit do rCtE v ey do Formation V n , &V s po

formto Onhs C"'ltWW n JCn;nP n rlnafah

Ai r0soudya 7 Cwv i cepwPnw t d - Vcc e! iDOn penm s qudcc

niveau, lw souci d'onoi4 Afoetif ve dem t pas prvaloir car, pour

obtenir un 610ment K vueur, il fauL en for:ar trois ou quatre pour per-

uettre uc Q leCt n

2.2.2 Exploitation et oAuvpwiat

et i. portanov qu ilos Woent, WU nquwrt pas le IC0 ces pr roams

p00s pnr cette DiiCtion.



Tl1
enstan e cefanny

S 399 Cn C CeC TCDu

LT 9. 4, .... .9 ... '

d'exlaiac~ 3A ur le taclin, provnl rn xfcer u edn
Coon '9.99 9r ra ('9na 9.n V~y 'I o- 0 375>0, Vnu nn

difficile act Jon d, WratiOn en repro.

Naln estimns nnoins qu Pan direcUr, dnoinsnnole
We Obiecti & NUN at leur pr n C e n J YnYPns C! resnunrceq 4i

copnacrur 5 beur 16win cm, r1A It v ci sm len pOSSibiiNS Q)

001t necevwhrnn prjolel Vnrc K wlan kaS acions j ulures danS C,
domaie parbiCulier, at sc"hitns go le Plan dirm~ter 00Vew CH-dSsas,

puisse Stre inu dr le trOiim apport rir'sriel Ce SWUMERA9 (fn
Octobre 1977). Enfin, nous avon. Ugn l'9'rtance du choix dun hnno

logue camermnwis qualifib dOnt Iv misson conndstern, apr~s fornatinn,

p1.'' 3')' C-9.,e

proloagor leA nctions lrnclvS par Voaer , apreS SmC .prt an annvior 197/6.
A co proposs noun yvv, ! qule perfectiom -nc do Ja W rnion du.

reypun~n tc act te hk 4a L, . pa Wp aton at TCCm' TV AnC caenion
du ninn d 70C ur CiON plun Ii, d e~n Cjy Vobj W .: sttenvio
partlCu~le. Danm In (ann e Elia n Cc ICU nkV~omt vu yonvMp lique
particuliereen cen qui on! dit Pa parnrsphe PYCeNnt on sujet du reCrutement,
6e Ja furmuono at de Ma Me]Cion OwS cares cp ln hiOariC.

9 VOTe PM no Kajet I :1 MqCA Oe .actln

entreprise GQns .le GOr ine de i entrevien du I atel. Nous a]outws
cepenat les pointN suivant:

(1) ]as YNYRll ita n ux accs du GNpo, d nes par om ERAI

l1W dernier, devraient ftre ex6Cates nnns tarykr; ellet 'onr d'silleurs

pou coureusei et alser WtrlS0ts eon Us tracts Ce Vle gul noUS
Ont Ate wontres A Douuala; nous suR rons de fixer la fin septembre l1/7/

cuoune date-Ohjuctir pour la naie en serviCe du ouveawu cp

(ii) 3a continuation de 1 actun des cOnpultruts est enviadie
suivant un pro-a -gqi un- a Wi diert pr l0 Crisse Centrale qui n

IVnlYOW ilint nO do parliIciper ;A son finanwC ny; Y0S apprBIOUV'n

(1 eLCSOn 6e ctte action, 1n le pens inG1o, etc Clio nous para t

n7CeM'aire', Vne V C C n CO SMjet devrat PIucIr Ptro Chtcnue fin,

Onewbre 11/0, dc 1ilnlere A eWter VnterTuption des aCtUrn en Cours Ges

Cp neCteur d W~LIlt;



on Z

(bimn aa0me1 Yr on MIS Wi ~ d '1cre0 .0 !1

At incima &d un proju rinuv qVAr !N a Vune pirUhia

mPsr a -, valAUvAtin on 1P ProY7 S!e - Oho- -5

de justificatiny pouvaient blip etaW R en tL Aru. Nous v-,rons

la 1mi-Orcbru COSA Objecly poum 1 at 'un preie d" ir

pour cet 610rot,

11 nous mrAit o-pru d- K Mterr ir- .Ison Obections yclop
quo nouy avon rn ci P , e2 d yc & vy~psrnrt de I "e : o b

Suna en(trepis Op ai A ecract~re priv5, Nousn 1cmmn qutaumn:

eng-een de KprincpP l-oit PAPiT ce su lot sEmn que toules lUS implicn
tions n tC Tyr ' 1 '' a V de .en o i e noa.ci

pAre c,. Cs

Nook (IPvwu myr pfpcis lvalsmon q&i Ailytn en favam-
de cc projet. Noun persons cepedt quu; c- cnrto eecssive des

activitis pouyrrit Er n Nwe &n er gn, par e mvple, lorsque cela

stav~rerv souhaitable, la cration d'une uniO d'entrutien dA matriel

remorqu6 dans une autre WoARl

Par aillieu-s, Ies ev uerne deg~ laCimCntiale p: vAgent nnos-

doutes quant u maoy r015 qui Y-rient olmon par la remise d

tout ou parte ;u 1 .rej .) Unch 1 e7n or: i T Wn K
cairactkre priv C qui am; it lu Eonopa do l 'ent Atin QpRi) que e? Cc A

r~peration de an matrid. MufFecti- dP yprc W- votre re u Utn rrmHAW ,

la perte du contrhln jounWier drs op1ationv Waenre 00 i n

1 d, W rie 1 I 1en tel>Ar 0u pyrr 1 de 30 m~ay hicn D utresl

facteurs encore, risquerait de 7Am donawLt in biilA Capa a Aee imen

de traction min Ai lK dSpoPn t Co de v Eli i ulqe Solt lA VFKte
de contr~les et p~nalTAK qui serait pivu vu cowtrat, i~m strictement-

appliqul, jilnqu dr pnc cu conrle diac dos unitr 'entretien et

do rpAration par ia hirrarcbie do visenu Fluius e:,mples tirS

d exporiences Wilires injgut 0u'il Cn eat lum Aanl.

Pour ces motifs, no"A pe"Pens devoir recomumnder la prudence en

cette mtiere et nous vimci:ous Stre tenu p~riodiqumecnt au courant de

l'volution de votre colicp Lon L ce pa er •

2.2.4 /dpinistrtiOn Lt t nt!m

Nom; nolrin voo ui-ervadons nu rujet dOp wtion dvn le deni:r

des costs OP trnsport et Sellom D UIOux de YecCvir vos cOvvonrd

lorsque vous auran requ Io repl W n d1 Mno tiOn que vows avez dr&S-

Ai l'eyprt. fous notons Qn t 1,100 d aWacmen dOn Lrannx dC

dollaineS (omptilliAG, co i e de OnO at st iu .Noun espr,

qu'il vouw !era posible u. ca KUM jmoun1Wds 011

leurs connaisrsacu, UP- c-n secteus d'acilvates
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plpym top1 t P p a 

Ecu; v:' 27 anr' C.. (in KIS2 uw 2 A' V rtua
dp'o i n 1A P1 j L t U n

Nous VOUS SserOnS recm02naus AC ben Voulo r nous tensr
au CouroLt de 3 h po opT ccmiqe on plar C dw a 1OUe eo organis Lion preVU-
pour lM Direction Financivvn et ln Conpaii

in Ce qACnro a Cf C C & & OnVAS 0 'x 0 O V!On

base Mn cuS Tt-ru

les arO 2 Su'w' e (OF Z).

US, VOS ,i nu .' 1 u tAjr Vos preVislon ,
Sparta de V'arm nCa j:-W sar ia Wom Wo uncr clent

d'eXplulai2o2 do 65 2. L. )2 Cr u~ .. un l t liU pry' leS
besuinn de paarlicaroun, C mer Up lArge? Supknne, 2 notre aVis,
pouT Mieu assurer 1 obtention a un resuloat reel no depassant pas
l'objeCtif de 68 %.

J. 11,

3. Ararn nC deEnial~ U aay(n rV EM 0'reC

Le nervolidcOnode A nu m.n - - pya Oaia par Wre C n2

Noun pennDS W ToalQ Un&silr nu hr o C ice M

coarnu de Ce pnoc da un but wE on PC w :s L:,on nnc1 5:r c t
COUrM (tudo 0) CnLW orKlu pyi : -oerat CV UCA hou" OPUS perll t pDE
(de7 VOU2 1 S C 1' errO 122., 2 .. Ce U C S 2 3C.' I> 2,2' e I

rAg CUol eukn VA..M sA Ca sull nr sriC Kueu nv

on Ln doemVh MLs Crms VLo ounMucunsu

PrograwwOn G octloys Cc fuiral0on Dral iqUe A Pop1. ntOn GAs A30083-

proCOnlsies par 1(s PN: ris dv cc consultant. An vue doc ]appec ation

AC cet eent gul pourrait Vtre inCi Udons Un projiet A CValUCr prochalne-
ront por la pr~oV, Ml c -Udnllc gw'un proprniN de travail Soit

drvaW pour Chlacvu dc' SO pyus d' A G~vt CODcqrn pvY i Vku& de gpsti.

&1 al E]V O [(Lkardo _ US lut prc Or Ommir es Myut'i° n OU AQKVrl

et Cop 'lt-~t do CUnntd t:ge.C to] progp l~ cCdOit

aussi Wte Milni pour les SawtcUrs i xp~latfz n et YouvCIonD Pt Vole et

YHcrts, NouUnVYUn Q&A COnVlwClrP Ue Mir le KMV -- t do
In tira k pr h n -. l ya iu am A DALWDn 1 5i

L~c AVu Moyaefca

d S . ^h dc on d -1011 Cc C 22i d s 2 Cadre d I'Ma1 d i rua2.



Ane2

cours Ndun P 3O 1 en, 1 nnnnd cp [ fo-don Pro
fenionalp in COOViI, Wo b lcn coordsma~ "I d'Talur les

complar:,ns & y apo r do In l uur.

Noulam xo l a pCOsAIlit Ae prvOlr Ia participation d un

spocialiste en F, rmatica ProfeSsionnell de la BWn=u n cette prochainz

mission.

Pour conclurv, noun vous reitrropq no- remerclewuntr por e

cellente collaboration gyi pr- ,it hwo trwaeu en co:7AUa t nol onr

l'espoir quo cette colliborq dos soit Pu Os dOcnemrs cnonrlya Y uw

progres qjuo vous escomo: dons lW gnst ion ne 1 eplulwtioun yun Anoen

Nous voup pricmy de credre, MYnnir In Presidnt, A 1 assurcco
de notre parfaite canslicraton.

.G.Brandrethi
Chetf de la Division PorLts,
Chemins de Fer et Aviation

Bureau Rgional Ce l'Afrique de l'Ouest

Annexe
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Drafc t ttco

Pag

(U )

Au 30 av 1977 Re' arqu
Tableau Au 29 juin 1977Sur

Ce6 s atreRegifercam (Situation BAD) Diffsrences

1 MAiE 3.20.70,47 3.240.76Y,Vi -

2 Branc ts 395.072,74 395.072,24 -

3 Grue de relevwge 613.118,13 613.]18,34 -

4 wagons et -rh ,ag 6.27).732,51 6.277.732.53 -

5 Pont de ipoma 3.58.93,74 3.508.687,94 Demandus 56 et 57

6 Rechanges Locos 276.003,07 207.200,45 A examinerl

2/
7 Equipeent lecom 208.815,12 237,617,76 A exminer-

8 Servi s de consultants (10

9 InKtW t' 1.438.367,09 1.138.37,49 -

10 Non affcts, 3/

TOTAL 15 .860,77 15.958.565, 19

3/ Les d6oo s la cvt7pori' 6 envigintr; par l Regifercanm u 30

avril 1977 sonL supricurs 1 ceux enregAstU par l Banque au 29 juin 1977

(Diffronce US*248802,62.)

2/ La diff rnce pour la clatore 7 est QW;ale, en valeur obsolue, b celle
enregistre pour in cat a',i 6. Il te'le quc cte sohme est a reporter

dans la colrnne Ul1 du taihl au Reg fe cn.

3/ Le montat non afecHt est actucllement &gal A US$192.632,51 dans nos livres.
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Le apvve pour in ca Eporlo A SPc Cn]A P /90 ,0,

La balynce S' a Ih Am cm suit:

-- c- I f c 192.622,5-1

e 1 1KoM: des ctarories
1 4 et 6 et 7 127 490,2(
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A WIc

Monnr 'i pno 101(=00
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Tot.l u1 .1,
Montrot~4 .u 31t 1 00000,
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Le 30 juin 1977

inist'ire de l'Equipement
Laboratoire Central des Ponts et Chausses
5' Boulevard Lefebvre
73732 Paris Cedex 15
France

Messieurs,

Objet: Cameroun, Pont de Japoma
(A l'attention de Monsieur S. Amar,
Departement des Sols et Fondations)

Nous accusons r4ception de votre lettre portant la r6ffrence
SA/LA-99 du 9 juin 1977 at vous en remercions viveiment.

aisant suite A notre conversation tdltphonique de ce jour, nous
avons demandF A la Regifercami de prier SOCOTEC de vous comuiquer par
:erit la charge totale de la pile nuw6ro 1 du nouveau pont de Japoma,
afin que vous puissiez cosumniquer au chemin do fer votre avis dffinitif
au sujet do la stabilitA de sa fondation.

Nous avons egalement rappel& . la Regifercam l* question des
inclinomtres.

Lnfin, nous vous confirmons que nous n'avons pas d'objection
a Is cousaunication de votre rapport sur le pont do Japoma 3 Is SOCOTEC.

En vous remerciant de votre participation efficace A la solution
de cette affaire, nous vous prions d'agr6er, Nessieurs, 1'expression do
notre consideration distingute.

H. G. Brandreth
Chef-de la Division Ports,
Chemins de For et Aviation

Bureau R6gional de l'Afrique do l'Ouest

ADefalque:eds (547)

cc: Mr. Johnson
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JUNE 20, 1977
35357

MR. ANDRE DEFALQUE, HOTELPLAGE

COTONOU, BENIN

REFERENCE JAPOMA BRIDGE. MR. AMAR CONSULTANT OF LABORATOIRE

CENTRAL HAS REVIEWED PILE TEST RESULTS. SUGGEST YOU CONTACT

HIM DURING YOUR STAY IN PARIS AT 58 BOULEVARD LEFEBVRE

TELEPHONE 532 31 79. REGARDS BRANDRETH

Cameroon: Japoma Bridge DJohnson:ks

H.G. r a n reth

W. Africa Proj.
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REPUBLIQUE UNIE DU CAMEROUN
UNITED REPUBLIC OF CAMEROON

DOUALA, le
REGIE NATIONALE DES CHEMINS DE FER

Cameroon National Railway Authority

Boite Postale
304 DOUALA p 7

P. O. BoxJ

Tel6phone 42-60.45

TM1eg. REGI FERCAM

4" Le Prisident - Directeur G'ndral
Telex FERCAM 5607 KN de la Rgie Nationale des Chemins

de Fer du Cameroun
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REPUBLIQjJE UNIE DU CAMEROUN JUL 2019?? P T P&.

UNITED REPUBLIC OF CAMEROON

DOUALA, le
REGIE NATIONALE DES CHEMINS DE PER
Cameroon National Railway Authority

Boite Postale 304 DOUALA
P.o. Box LE PRESIDENT-DIRECTEUR GENERAL
Tiliphone 42-60.45

Td6g.: REGIFERCAM DE LA REGIE NATIONALE DES CHEMINS
DE FER DO CAMEROUN

Telex FERCAM 5607 KN

N0  /0 G/DGAE
Monsieur H. G. BRANDRETH

OBJET
PrOts 1038 CM et 54 C Chef de la Division Ports, Chemins de Fer

--- M- eet Aviation

Bureau Rsgional de l'Afrique de l'Ouest

;C EInternational Bank For Reconstruction and Development
NE 1818 H. Street N.W.

WASHINGTON D.C. 20 433

E D: Monsieur,

J'ai lrhonneur de vous informer des dsveloppements sui-

vants relatifs aux prets visss en rsfsrence

10/ pont de JAPOMA = je vous remets ci-joint photocopie

de ma iettre-fN° 3870/DGAE du 4 Juillet 1977 h M. AMAR
justifiant la validit6 de la fondation de la pile
N° 1 aprebs la confortation rsalisse.

20/ pares de DOUALA = Je vous remets ci-joints les docu-

ments suivants qui ont sts annexss aux lettres de

Consultation de bureaux distudes pour obtenir des

offres de prix en vue de la rsalisation des studes
d'ingsnisrie :

- termes de rsference

- plan d'amenagement

- dessertes routiebres definitives (schema)

- dessertes routibres provisoires (schsma)

amsnagement de ia cour de la gare (schsma).

La liste des bureaux drstudes consultss, arretse en
accord avec M. DEFALQUE, est la suivante

CANAC CONSULTANTS LIMITEE

HENDERSON-HUGHES-BUSBY-DVE ARUP & PARTNERS TAMAYONG
NDUMU & PARTNERS

- TRANSURB CONSULT

./2
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- CANADIAN PACIFIC CONSULTING SERVICES

- DEUTSCHE EISENBAHN CONSULTING GmbH

- Consulting Engineers Louis BERGER

SOFRERAIL

- SOCOTEC/SECOBA

Les lettres du consultationsont identiques et je vous

adresse copie de l'un'e d'elles. Le texte a sts mis au point en

accord avec M. DEFALQUE. Vous constaterez toutefois que, pour le

passage supsrieur routier du boulevard de l'Units, j'ai sgalement
consults la SCET-INTERNATIONAL car cette Sociste a studis l'avant-
projet et r6aliss le levs topographique des abords pour le compte

du Ministere de 1'Equipement. Cette Soci6ts devrait donc stre en

mesure de nous offrir les meilleures conditions. Ci-joint copie

de la lettre de consultation.

J'ai ste conduit i fixer au 15 AoOt 1977 la date limite

de remise des offres car :

- les termes de refsrence stablis par TRANSURB staient
incomplets et nous avons dO les rddiger i nouveau

- nous n'avons encore pas regu le rsglement drexploita-

tion de la gare, reglement indispensable pour la cota-

tion des studes de signalisation. Des reception, ce

reglement sera transmis aux bureaux dt studes.

Compte tenu du dslai dracheminement du courrier et des

renseignements A recueillir sur place par les bureaux d'itudes

(cotation des levss topographiques complsmentaires et des studes
gsotechniques), je crains que la date limite du 15 AoOt soit tres

optimiste.

30/ stude de gestion = par lettre du 22iJuin scould,
SOFRERAIL demande llagrsment de M. DUPUIS en rempla-

cement de M. BLAVETTE, expert MT actuellement &
DOUALA. Je n'ai pas d'observation L formuler et je
vous demande de bien vouloir mrinformer de votre

accord ou de vos objections.

Veuillez agreer, Monsieur, l'assurance de ma considsra-

tion distinguse.

P.ile Mident Diredeur G6oaI
J 9 

DFIect, ur Gsn6ral - Adiolnt
Cp9re 6 es Etudes G6n6rale

--- Charg4

Iie

CLMM~u



-ai, .22 Jx~n 1977

Monsieur le President Directeur Gen6ral

SOF Ide la Rgiferca
B. P. 3 04

DA/ 991 /77 /HB. DOUALA -(Republique Unie du Cameroun)

Objet : 2me phase de la
mission Sofrerail concernant

lea etudes d'organisation, gestion

et exploitation.

Monsieur le President Directeur General,

M. Blavette, expert en entretien du materiel, doit

abreger son sejour A Douala et revenir en France au debut du mois

de septerbre Nous voue proposons de le remplacer par M. Dupuis

dot ci-joint le curriculum-vitae. M. Dupuis a dejk effectue une mis-

sion analogjue de 15 iois au Cono et tout en etant l'Adjoint du Chef

de Mission t Pointe-Noire, il a elabore une grande partie des docu-

ments d'entretien du materiel roulant du CFCO qui doivent servir de

base A ceux qui seront etablis pour le materiel de la Regiferoam.

M. Dupuis pourrait partir vers le 16/8 afin qu'ii

puisse se rettre bien au courant des travaux de M. Blavette pendant

3 semaines environ et permettre ainsi a ce dernier de partir en France

le 3 septembre.

M. Larmbeet,consulte, n t a pas la possibilite de pro-

longer son sejour prev (6 m-ois).

Les frais de voyage Paris.Douala AR de M. Dupuis

seraient supportes bien entendu par Sofr6rail.

.En attendant une suite favorable A cette propci-tion,

nous vous prions d'agr6er, Monsieur le President, l'assurance de

ma consideration distingu6e.

/Le Directeur General Adjoint,

P. J. - .

3, AVENUE HOCHE, 75008 PARIS - T6ex: SOFRAIL 2 80084 PARIS CAble SOFRERAIL-PARIS

reephone 76 5.97.08

Socitt Anonym ou Capital do 2200000 F- R.C. Paris B672133619 - SIRET5721J313 00021 - Ced APE 7701
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3 87 0 cw t seR.tJ. *. r..atto
LaboraoLtr Centsal d- PerAs at Ct.s

pontiAPOMA 75 732 ... 4 CU 15

ther Mofnsisur,

3o timne 6 vaua renouvaler me* romerelamte pour
l'accueil que vous avez bien voulu me re4erver Ie 5 I Ma. Ob

man rattur & DOUALA, Isai confirmd par 6arit 6 SOCOVEC et SATW

lec aWndes qu e je lour mi prtsontdes verbalamnt b PARIS peut

rggler les pro46ae an suspfel, h aevoir a

1S/ ginadtion de ll vilo N a

Les usuras de nivellement do la seselle effectAde

depuie Is 12 Avri 1,977 (aLeg an charge des pieux sup-

pf.vetaires) n'ont pas permis do decelar la woindra

tasagment. La fi4au a sto remis an plece, our l'axe

longitudinal do Ifouvrage et ou niveaw prdvu, at clavE

des deux cet6s an prdesnwS do rpSialistas do SAIURAPT

at BRICE at do 'TUP.

Lee chargas & reprendre per Ia fondation sont les

Paide do Ia pile dt do le
semelle initial* ........... 1 040 1

Tablier 1 424 T

teintuar prwnantrainto 200 T

2 664 T

SuperstrtA4Urs (vase, bellest ,

trttirs ) .•244 T

Surcharge eur tretaire 112 T

Surcharge convol 610 T
........986 T

Total 3 65U T
mszm ==Wa



Effta* teassaya) (vn & 10 ks) * *, V
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aments a song transVersa a ?1 To
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vent )50 gs3$ %L 45 2 ) 33,4 T

-4, x 3 + 4-.x 4,950

trettement 1 650 Rill138 x4) 1912 T
-2 -2

6 x 4 + 4 x 1,5

total 52,4 T / 53

Poids rdsidual repria par Les 10 pieux initiaux, en

admettant quo chaque piau supplementaire reprenne 200 T (sur les

240 T offectivaoent appliqu9se 1. 12 Avril par 1sv virits) 
s

2 664 - (200 x 6) 1 064 T

Goit 1 064 106 T

Poids repris per les 6 pieux suppleeontaires 1

3 650 - (106 x 10) - 2 590 T

soit 2 ;90 a 324 T
a

Nous surions dona en d4finitive Is* shergeS suivantas,

par pism i

. piou initial a 106 + 53 a 159 T

- plow supplemontaire a 324 T

Lee effets do saple due aux efforts horizontaux peuvent

me repartir Sur Los pieux tnitisAx St suppldeantaires do tells

marts quo ls charges prIdidentes sont suaceptibles do varier

dens lea limites suivanta s

- piew initial a 139 & 159 T

- piew suppIdeentairs a 324 & 344 T

... /3



30 panes que see rowge* sent *4sstbles Ot poveottoat
de enoiAddrer quo I* tondtion do I pile N i sat aibOttiat
rdaliedo, Coast doolement loopinian do SOCOTEC.

20/ 99anaris de ddeUon As, meaVIM9Enfta dmAAlla

Per lettre du 1i 3in doauld, SATIM *#viso quo
ven othge doit prendreo contaet oweo SOCOTEC pARIS por
ditarminer l'aoplitude adaisible dos dEtersations
(rikshe etcl, oain translation et torsion
lateralo) duos & un tseoment diffdreatiel ow h un dd-
vorasoent lateral, 3as vos tiendrai inferse dv riesltot
do cotte dtudo. En attendant, j'ai denni l'erdra
SATOM de ourooir h loapprov$sionmont des alinsebtroo

prives au mrch#.

3s voeto & votts disposition pour tous reseignements

compidmontaires at jo vows sorais reconnoissnt do as fair* can-
natte votre avis sur Is fondation do Is pile NO i.

3. vous pris do croire, Cher Monsieur, h me* sentimonto

les moilleurs.

P. feiPresidn Drecfeir Gjg

H. L E Y R A T

ldrecteur Gindral -Adjoint

chargi d Ewdes GnrsAe

AMPLIATIONS

Ar chives
--Doeir



LE~ PRESIDENT-DIRECTEUR GENER{AL
DELA P GIL NA TIOALDES( lINS

DL R DU CA LOUN

M onsieur le Directeur cieneral de CAN
)k T

- CONSULTANT - LIA ITE
Nouvelles installations ferroviaires B P. 0
de DOUALA 4ftude d'ingsnidrie

N T R E A L (uUBE)

(C ANADA)

Monsieur le Directeur G6ndral,

J'ai l'honneur de vous informer de notre intention de confier
4 une ou plusieurs soci6tds d'6tudes l'ex~cution du projet d'ingnidrie
des nouvelles installations ferroviaires de DOUALA. Ce projet devra
etre diabord conform6ment aux termea de rif6rence ci-joints et en
fonction du plan directeur, 6galement joint. des nouvelles installations
ferroviaires. Je pr6cise que ce plan directeur pourra ultdrieurement
recevoir des corrections, notanment en ce qui concerne le trace des
faisceaux de voies, mais la disposition g'ndrale des installations ne
sera pas modifi6e.

Le projet d'ingnidrie pourra etre confi6 en entier i une
soci~td d't4tudes ou #tre scinde en lots definis ci-apres :

Premier lot = terrassenents gin6raux. assainissement, drainage. Le
projet porte tsur l'ensemble des terrains affect6s aux
nouvelles installations ferroviaires, toutes phases de
rdalisation conprises. et le drainage coniprend l'evacua-
tion des eaux soit dans un collecteur existant (s'il est
jugi6 suffisant), soit par un collecteur a construire. Le
Consultant devra effectuer leas 6tudes topographiques
(en com-6ient, Zventuellernent, du leve' au 1/1000e
exi stant) et geotechniquez. nces saires

Deuxieme lot = batiment de la gare a voyageurs (quais et ati4nagement
de la cour exclus). Etudes topographiques et geotechni-
ques dans lea mienkes conditions que pour le premier lot.
I1 eat precis6 que la rniunsration du cabinet d'architectes
NSANGUE A KvA sera assurde directernent par la R6gie.



Troisieme lot =tous autres batiments a raliser e prensiere phase,
uals, cl3tures et ouvrages d'art, y cork pris l'auna-
e ent des cours et routes de desserte. Audes topo-
.raphiques et gotechniques dans les nrmes conditions

que pour le pre ier lot.

Q juatrime lot = r seaux divers (adducti c eau et re seau incendie, ali-
entation en nergie de l'ensemble des installations et

dclairage extVrieur) ncessaires pour la desserte des:
installations r6alisdes en preimiere phase.

Cinquieme lot signalisation et sonorisation des installations reaiades
en premiekre phase.

Je vous serais tres oblige de bien vouloir me faire parvenir.
le tL . a~ fi-7 au plus tard, votre (ou vos) offre (a) de prix pour la
rdalisation des 6tudes d'ingdnidrie:

- de l'un des lots

- de plusieurs lots

- de l'ensem ble du projet

en prv'cisant. dans les deux derniers cas, le prix proposk pour chacun
des lots et, 6ventuellement, le rabais offert dans le cas o4 plusieurs
lots vous seraient confiss. Votre proposition devra indiquer le d6lai
d'ex6cution des 6tudes pour chaque lot, par groupe de lots ou pour l'en-
semble des lots.

Si votre proposition eat acceptUe, un narch6 sera passa apres
agr6dnent par la Banque Internationale pour la Reconstruction et le
D6veloppement qui assure le financement des 6tudes.

Restant C votre disposition pour tous autres renseignements,

Veuillez agr6er, Monsieur le Directeur Gcndral, l'assurance
de ma consideration distingu6e.

P' :J Dreteur Gndral-
Charq des Etuides ' ales

AMPLlATIOG,) I. o cptu : ous -lot
1DCALpaZag 'updrieur rutier

- Archivez 2 touta u otro7 tci
- Dossier



LE PRESIDLEiT-DIRECTEUR~ GEEL

CT

DE LA REGIE, NAL D ES H N

Dt LU vi EVUN T

U i. Ct'atZn do J,- ~iit6 n

K2~3~T pourl'Etduipare~nt du Territoire Internatinoouralle: inz tul lticno furvixireo ( LLT - ac
uo KUd - Etude din o eir gp, 9>

Y 'AU u E

l'ai l'honnau ur vuu: inforno: zgt VOU puJvo7, Si vouJe
us, a auture urm ui'fre pOU; ,L'6Ludo 'ijnSirie du pus-

ao up6liour routinr dont 3½ conrtruction uct anvisagdu par la
S.'U\LiEEGU & 1' loti~ T ~ulnvard de l'Unit

Lt du faicoau dc voic: fa.i p:-JuLC. Cotto dtudo dvrn tro
bordo conform~mJt aux tro xo zfrrnce ci-jointo et on fonc-
dinru plan directeur, djalernent jaint, Oco nouvollos installations

ufieviairea.

30 pa'aioo que l' iuio deviri §tro prhantdo ooua formo
iundoosador daappcl d'offi' conplet, oinoi que prdcio6 dano los

txo do rdfonce, avoc .ii p1mo ot atu~ do calcule habituall½-
nont oxigy:, pour do tois ani uas. Loc nians detaillde d'executin
oeront executds ultdriuremant par l'ad.judicataire des travaux.

3o viou.. ;erai trb> obliga. da bien vouloir ma faire par-
a' o AisOt 19 77 Lu lu tard votrA offre do prix pour cotta
1t on prdcisant son dela1 d'oxdcution.

Si votra proposition ost acceptao, un marchs sera pasod
a fiment par Ia anqu Internationale pour la ROconstruction

ut leDvalppoment qui assure le financement dos studes.

Restant h votre dispoition pour tous autres renseignomen

VOUilOl agrder, M:onsiur 1c Directour, l'assurance do
onidraio ditingudo,

2
Directeur G~ndral-Adcint

AMPL IAT I-ON Charge des Etudes Generales
- DGAE
- Archives
- Dossier I



Le ler juillet 1977

Monsieur le Pr6sident-Directeur G6ndral
de la R6gie Nationale des Chemins de Per
du Cameroun

B. P. 304
Douala, R~publique Unie du Cameroun

Monsieur le Prdsident,

Objet: Mission de Supervision relative aux Deuxieme et
Troisieme Projets Ferroviaires (Pr-ts 1038-CM et S-4-CM)

Nous tenons A vous remercier bien vivement pour l'accueil
chaleureux que vous avez reserv6 a MM. Apitz et Defalque au cours de la
mission qu'ils ont accomplie a Douala du 3 au 13 juin dernier. Veuillez
bien atre notre interprete aupres de vos proches collaborateurs pour
les remercier aussi de l'excellente coopdration qui a marqu6 les travaux
accomplis au cours de cette mission.

Nous ne manquerons pas de vous faire part, dans le meilleur
dlai, des conclusions principales auxquelles nous parviendrons a
l'analyse des risultats de cette mission.

Par ailleurs, 1'6ventualit6 de la participation d'un membre de
la Banque A la prochaine rdunion du Comite de la Formation Professionnelle
de l'Union Africaine des Chemins de Fer, qui doit se tenir A Douala pendant
la derniere quinzaine de juillet, a Gt& abord6e au cours de l'entretien
que vous avez eu avec notre mission, peu avant son depart du Cameroun.
Malgr6 le vif intgret que nous marquons a 1'6gard de ces questions de
formation professionnelle, notre souci de mieux apprecier les problemes
des rdseaux africains en cette matiere et notre desir de rencontrer les
cadres qui en ont la charge, il ne nous sera pas possible d'envoyer un
sp~cialiste A ces raunions, 5, titre d'observateur, par suite de la charge
actuelle des programmes de travail de nos services.

Nous le regrettons vivement et vous remercions d'avoir bien voulu
accepter le principe de notre participation 6ventuelle.

Cependant, si la chose est possible, nous aimerions etre informes
des r6sultats de cette rencontre. Nous serions particulierement reconnaissants



2-

de recevoir cotie de l'ordre du Jour des runion, des corrunications

qui y seront faites et des r~aoutions qui y seront priaea, ainsi que
d'etre inform&s de la liste des participants et des projets de reunions
futures de ce Comith. Nous vous serions trs obigais de bien vouloir
faire part de notre d sir A co sujet A Aonsieur le Secri4taire Gndral
de lU.A.C.

Avec nos reoerciefcats anticips, nous vous prions de croire,
Monsieur le Prsident, V l'expression de notre considsration tres

ai. G. Brandreth
Chef do Li Division Ports,
Chemins de Fer at Aviation

hureau R-gional de VAfrique de l'Ouest

ADefalqueieds

Cleared and cc: Mnr. Eigen
ec: Ressrs. Chittelburgh, Eillington, Apitz, Dick



TELEX JUNE 30, 1977
5607 KN 4033

PRESIDENT DIRECTEUR GENERAL, REGIFERCAM

DOUALA, CAMEROUN

REF DEUXIEME PROJET FERROVIAIRE, PONT JAPOMA. AVONS RECU LETTRE

LABORATOIRE PONTS CHAUSSEES PARIS COMMENTANT RESULTATS MISE EN

CHARGE PIEUX CONFORTATIFS PILE NUMERO UN DISANT NOTAMMENT

CITATION A MON AVIS CES PIEUX PEUVENT SUPPORTER SANS RISQUE UNE

CHARGE DE 240 TONNES, ET PEUT ETRE MEME PLUS, MAIS IL EST

' DIFFICILE, DANS L'ETAT ACTUEL, DE DIRE DE COMBIEN. POUR POUVOIR

SE PRONONCER DEFINITIVEMENT SUR LA BONNE STABILITE DE LA

FONDATION DE LA PILE NUMERO UN, IL FAUDRAIT QUE NOUS CONNAISSIONS

AVEC PRECISION LA CHARGE TOTALE QUE CETTE PILE AURA A REPRENDRE.

FIN CITATION. SUITE ENTRETIEN TELEPHONIQUE CE JOUR AVEC M. AMAR

NECESSAIRE SOCOTEC LUI ADRESSE LETTRE INDIQUANT CETTE CHARGE

POUR QU'IL PUISSE DONNER AVIS DEFINITIF. M. AMAR NE DESIRE

PAS RECEVOIR NOTES CALCUL SATOM/SOCOTEC CAR CECI NECESSITERAIT

LETTRE COMMANDE SUPPLEMENTAIRE POUR COUVRIR TRAVAUX VERIFICATION

CES NOTES CALCUL. PAR AILLEURS IL ATTEND NOTE SATOM SUJET

INCLINOMETRES DEMANDEE. SERIONS OBLIGES NOUS TENIR INFORMES

SUITE RESERVEE ET CONCLUSIONS DEFINITIVES M. AMAR SUJET

STABILITE PILE NUMERO UN. CONSIDERATION. BRANDRETH, INTBAFRAD

CAMEROON: Second Railway ADefalque:eds

cc: D. Johnson H. G. Brandreth4 A

WAP
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() The hinhncoast of return ontleju rilway elemtecinothicvaryous-

packaesre o e ony2han Futro the ecnmerts o reurn t aMnue ofat

with reualignant aonfined oDul-d.ad7%-t oaah b

MinkadalouLe realignment.

(oi) The lowe'r Regifercan financial than nationBal econoyic rTeWS of return
indicate that economic rates of ret,ro on the road should be h:igher than

ckae rtes inthi cot sving model. The reason why the system deenot move into an equilibrium with railway financial and national economi
rates equali:'ed as basically orde of idvsblts ohi
investment and certain of the traffic comodity allocation groupings,

2. Conclusions,

The consultant's supplementary report fully supports the position
taken by the Bank to date in considerint the realignmient proposals

iz:,

(i) Douala-Edna rcujignment combined with minor improvements elsewhere
is economically acceptable,

(ii) Inclusion of MiKaMnloumm realignncnis only narginally acceptable,
and vould not be aceptybie in isolationu

cepta be elen of any "pnCkage".
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Thus there is likelv to be on appreciable gap between presenltt 0ion of the Aide

Nen ir on the transport Sector, now being prepared by Programs, scheduncd for

JuY5 and appraisnl. I suggest that the opportunity be taken to send a lssion,

coDVOW ng myself and posMly Mr. Billington, in advanec of the rain appr isal

vis!8l on (say in rid to late SepLember) to discuss and assess the response of

the (/1n roon government to the points made in the Aide Memoire and the earl ier,

more detailed ltter from Mr. de la Renaudiere dated April 19, 1577, with a

view to advising on the moclt suitable timing of the appraisal mission..

cc: Messrs, Apitz
Delfaque

Stockmann
Billington
Pouliqucn
de la Renaudiere

Ei gen
.- Agueh

Mrs .•Calvo
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HL/lef Original PAIX TRAVAIL - PATRIE

REPUBLIQUE UNIE DU CAMEROUN
UNITED REPUBLIC OF CAMEROON

" REGIE NATIONALE DES CHEMINS DE FER DOUALA

Cameroon National Railway Authority

Boite Postale 304 DOUALA
P. 0. Box

T414phone : 42-60.45 LE PRESIDENT-DIRECTEUR GENERAL
Thl4g. REGI FERCA hl DE LA REGIE NATIONALE DES CHEMINS
Telex FERCAM 5607 KN DE FER DU CAMEROUN

N°3 7 50/PDG/DGAE
Monsieur H.G. BRANDRETH

OBJET Chef de la Division Ports, Chemins de Fer
Pret S4-CM et Aviation

March6 N° 28/EG avec SOFRERAIL Bureau Regional de l'Afrique de l'Ouest
------ International Bank for Reconstruction and Development

1818 H. Street N.W.

WASHINGTON D.C. 20 433

(U.S.A.)

Monsieur,

J'ai l'honneur de vous remp tre ci-joint trois exem-
plaires en langue anglaise du rap rt trimestriel pr6sent6
par SOFRERAIL relatif a l'action entreprise de F6vrier a Avril
1977. Ce rapport a 6t6 longuement discut6 avec MMS. APITZ et
DEFALQUE au cours de leur recente mission de supervision.

Je resumerai donc ci-apres les points principaux
de ce rapport :

1 - ddsignation dhomologues camerounais

Cette designation conduit a distraire des cadres de
valeur de la hi6rarchie des services productifs. En
raison de l tinsuffisance de leffectif de ces cadres
dans la plupart des Directions, cette op6ration doit
8tre menee avec prudence et avec le souci de la meil-
leure efficacit6. C'est ainsi que nous avons pu d6-signer :

- quatre cadres homologues des experts MT
- un cadre homologue de l'expert EX

et que nous d6signerons des homologues aux experts
comptabilito-contr8le de getion, prix de revient,
action commerdiale et informatique dbs que ces experts
auront acheve la conception des documents servant debase h leur action. Nous en avons avis6 les experts.

... /2
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2/- Exploitation et mouvement

Crest certainement l'action la plus difficile a
rdaliser en raison de l'insuffisance de lleffectif
d'encadrement et de maitrise r6ellement qualif'i6 et
des moyens mat6riels d'exploitation (locomotives,
installations fixes, communications). L'action de
l'expert SOFRERAIL est ndanmoins bien engagde et
nous lui avons adjoint un homologue.

3 - Entretien du matdriel

Dans ce secteur, l'action des experts de SOFRE-
RAIL a et6 tres efficace et a b6ndficid de la prepa-
ration des documents d'entretien effectuae par
SOFRERAIL pour le CFCO. L'organisation du d6pot des
locomotives a 4td revue et son efficacit6 accrue
aussi bien par la selection du personnel camerounais
que par l'affectation rdcente de 2 assistants tech-
niques frangais.

4 - Coats de transport

Le calcul des coftts de transport annex4 au rap-
port trimestriel fait apparaitre des distorsionsim-
portantes aussi bien par rapport aux coats precddem-
ment determinds par SOFRERAIL que par comparaison a
ceux calcules par nos soins. Il a 4td demand6 .
l'expert de nous soumettre une methode de ventilation
des dapenses par produit ainsi que le processus de
calcul des coats. Nous n'individualiserons pas le
transport du sel en raison du volume de transport
ndgligeable en cause. Des homologues camerounais
seront d6signds des que la methode de calcul des coAts
sera arret6e.

5 - Comptabilit4-contr8le de gestion

L'expert SOFRERAIL acheve la conception du plan
comptable et des regles de comptabilisation. Les
documents sont diffuses aupres des services intdres-
ses pour recueillir leurs observations et des conf4-
rences organis~es pour expliquer les objectifs 'a
atteindre et les modalit6s de travail.

Des homologues camerounais seront designes des
achevement de la preparation des documents de base.

6 - Statistiques

L'4tude du plan statistiques est en cours ; M.
KAMO assure la coordination des travaux Rdgie/SOFRE-
RAIL.

.. /3
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Je saisisl)occasion de la pr6sente lettre pour
vous remettre 1'6tat des deboursements effectuas sur les
fonds du pret 1038-CM, cat~gorie par categorie. Cet 4tat
a 't4 demand6 par 1MM. APITZ et DEFALQUE au cours de leur
rdcente mission.

Veuillez agreer, Monsieur, l'assurance de ma con-
siddration distinguae.

PJ = 1 4tat
1 rapport (3 ex)

6. NT ANC
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M IN IS T E RE D E L'£Q U I P EM E N T JUN 15977

LABORATOIRE CENTRAL DES PONTS ET CHAUSSEES

58, boulevard Lefebvre - 75732 PARIS CEDEX 15
T6laphone : Paris (1) 532 31 79

T6lex LCPARI 20361 F

DEPARTEMENT DES SOLS

ET FONDATIONS Monsieur Donald JOHNSON
International Bank for

SECTION DES FONDATIONS Reconstruction and Development
1818 H Street, N.W.

J jA REGION WASHINGTON, D.C.

FC7O TS RVYS & AVATION
U . S A

Vos ref. : ,T ED
Votre lettre du Paris,
Nos rdf. : SA/LA - 9 Le 9 JUIN 1977

Objet

J'ai bien regu vctre lettre du 21 avril 77 ainsi que
la copic de la lettre de M. H. G. BRANDRETH A Monsieur le Pr6sidert
Directeur Gtn6ral. e la REGIFERCM4.

Je souscris tout L fait au contenu de cette lettre et
vcus rerercie Ce rr 'avoir envoy6 cette derniere.

Par ailleurs, j'ai eu le plaisir de recevcir 0 PARIS,
le 5 mai dernIcer la visite de Monsieur LFYRPPT et ncus avons natu-
rellement parls du Pont de JAPONA. L'entreprise SATOM m'a adress6,
le 10 mai, les resultats de l'essai de chargiement des pieux de ren-
forcenent de la pile, n° 1. J'ai exploit6 les r6sultats de leurs es-
sais dont je vous adresse cop es ci-jointes. A mon avis, ces pieux
peuvent supporter -ar.,- :risque une charge de 24C tonnes, et reut-6tre
mErm plui, rai; i7 ct difficille, dans l'6tat actuel, de dire de
comlien. Pour pcuvoir se pronobcer d6finitivement sur la bonne sta-
bilit6 de la fondation de la pile nc 1, il faudrait que nous connais-
sions avec pr6cision. la charge \totale que cette pile aura 'a repren-
dre.
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le 9 JUIN 1977 Monsieur JOHNSON - 2 -

Au sujet des inclinometres, ncus n'avons toujours pas
regu 1e notes de calcul que nous avicns demand6es & la
SATOM.

Erfin, Yonsieur COLAS, de SOCOTEC, m'a demand6 s'il
6tait possible de lui faire parvenir une copie de mon rapport
sur cette affaire. Qu'en pensez-vous ?

Veuillez agr6er, Cher Mnsieur, l'expression de mes
sinceres salutaticns.

S. A M A R
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Mr. Ntang
Prsident-Directeur G6nnral
aegifercam

B.P. 304
Douala

Yaound6, le 27 mai 1977

Objet: Visited'experts

Monsieur le Prasident-Directeur G6nnral,

Comme suite 4 ma conversation t'ldphonique de ce matin
avec Monsieur Leyrat, j'ai 1'honneur de vous communiquer de
plus amples d6tails concernant la venue prochaine A Douala d'une
mission d'information mandatge par la banque Mondiale.

La Groupe de la Banque Mondiale a retenu les services de
deux sp6cialistes chevronngs des chemins de fer, Monsieur M. N.
BERY, ex-Prgsident des Chemins de Fer Indiens, et MIonsieur W. H.
TPOMPSON, Directeur, "Operations Planning", Norfolk and Western
Railway, USA, afin de entreprendre un examen ind6pendant des
efforts de la Banque pour soutenir les programmes qui'elle finance.

Le but de cet examen est de faire des recommandations sur
la maniere dont la Banque pourrait amnliorer Ies m6thodes et les
rendre plus conformes aux besoins de nos emprunteurs.

Afin de mieux familiariser ces experts avec les conditions
particulieres locales et leur permettre de recueillir le point de
vue des emprunteurs avant de formuler leurs recommandations, nous
souhaitons leur permettre de visiter un certain nombre de pays,
dont le Cameroun.

C'est pourquoi nous avons propos6 qu'ils rencontrent la
egie du 4 au 9 juin, date A laquelle Messieurs Apitz et Defalque
6ffectueraient 6galement la supervision du Second Projet ferro-
viaire et du Projet d'Inganierie de la gare de Douala.

En souhaitant que vous consid~riez cette visite comme une
occasion pour la Rggie de faire de tres franches observations,
je vous prie d'agr6er, Monsieur le Prasident-Directeur G6ngral,
1'expression de ma consideration distinguee.

icc: Mr Eigen, Mr Brandreth

FILE: CAM-RW2
MPalein:mm

Michel Palein
Repr6sentant Rgsident



TLLE M AY 27, 1977
5607 6597

REGI FERCAM C

DUALA, CAMEROON

PRIflO M APITZ FT DEFALQUE ARPIVERONT TROIS JUIN VO L.

UTA 765. SECUNDO VOUS AV3.ONS INFORME PAR TELEX DU 3 MAI

QUE NOUS N'AVONS PAS D'OBJECTLON A REMPLACEMENT DE . BARGE

PAR M. DESROCHES. CONSIDERATIONS BRANDRETH INTBAFR D.

1

10

11

12

14

16

19

Cameroon Ri.wayA
H- IApitzl )es

H. Bran, retl

WAPPR
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TO: essrs. Defntue and AIMtz DA May 27 1977

FROM: H1. Brandret C C

su[LJerl CA~lE}oaN - h;i 1nw.ay Superv i SIon mN on 1 i. ,-

TOGO - Supervi ion CMAO nId Third Highway Projevct
BEN N - Prepara- tion Port: Project -

Terms of Peference

1. On or about May 30 you will go for about four weeks to Europe and
West Africa. In the course of your mission you will

(i) In Brussels (Mr. Dofal que only): discuss with Mr. du Parc and
possibly a railway operations specialist the draft terms of
reference for the Togo railway study and, on a tentative basis,
their interest in conducting this study;

(ii) in Paris: discuss with CCCE and Sofrerail and with operational
matters relating to the Second and Third Railway Projects with
CCE and Sofrerail and.vith CCE the Benin railway situation;

(iii) in Togo: (a) discuss the transport contract to be concluded
between ClMAO and CFT; and (b) discuss the terms of reference
and the implementation of the Togo Railway study;

(iv) in Cameroon: supervise the Secoid and Third Railway Projects;
and

(v) in Benin: evaluate the railway's Traffic volume and carrying
capacity and its technical and financial performance in the

context of the forthcoming Cotonou Port Project,

- Upon your return you will prepare-

(i) supervision reports for the Second and Third Cameroon Vailway
Project;

(ii) a report providing the needed input for the Cotonou Port
-- appraisal; and

(iii) a short report on your findings in Togo.

Cleared with Mssrs Defalque, Brandreth, Chaffey, Eigen, Lethbridge

cc : Mr. Duvigneau
Mr. Cash

IIGB/jr
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INCOMING TELFXFrom: Yaounde s/j

Distribution

9V"Z iT CC API, ALV Mr. Brandreth
Mr. Eigen
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~Cv A./LV APYifLL>FC .L , IL T
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kEPLACE R. DA2RGE A. GaS
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ELEX 19 MAI 1977

6597

CAISSE CENTRALE DE COOPERATION ECONOMIQUE, ATTN. M. CHINOT

PARIS, FRANCE

REVOTEL DU 17 MAI REUNION LE VENDREDI 3 JUIN N'ETANT PAS

POSSIBLE, NOUS SOMMES D'ACCORD AVEC VOTRE PROPOSITION SUB

PRIMO. SI TOUTEFOIS VOUS ETIEZ LIBRE LE MERCREDI PREMIER

JUIN DANS L'APRES-MIDI, REUNION POURRAIT ETRE AVANCEE A

CETTE DATE. CONSIDERATION, BRANDRETH, INTBAFRAD

Cameroon Railway Project HApitz/kh

HGBrandlret, Ch
Cleared with & cc: M. Defalque

WAPPR
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440096 WORLDBANK
INCOMING TELEX sj

SOF RA I L 280084F (Telex Nr.)

Distilbutio":
ATTENTION M. BRANDRETH r.Cn4

Mr. Brandr6th
Mr. Eigen

WESTERN AFRICA - PROJECTS DEPARTMENT

ARIS, LE 17 MAI 1977 - TE/559/77

SUITE VOTRE TELEX DO 13 MAI , SERONS HEUREUX RECEVOIR

MM. DEFALQUE ET APITZ LE 1ER ET EVENTUELLEMENT LE 2 JUIN.

EN CE QUI CONCERNE ETUDES GESTION ET ORGANISATION REGIFERCAM,

VOUS SIGNALONS QUE M. LEFORT SERA ALORS (ET JUSQU'AU 5 JUIN)

A DOUALA POUR SUPERVISION MISSION.

TOUTEFOIS M. NICOLAS (EXPLOITATION) ET M. OUINIOU (MATERIEL

ET ATEL IERS) CE DERNIER ACTUELLEMENT A DOUALA POUR SUPERVISION

*ERONT A PARIS LES 1ER ET 2 JUIN.

CONSIDERATIONS - SOFRERAIL

440098 VWORLDBANK

SOFRAIL 28OOb4F T



440098 WORLDBANKi/
INCOMING TELEX sj

440098 WORLDBANK

FERCAM 5607KN (Teex Nr.) D

Distribuin
Pim: Yaounde

REGIFERCAM DCUALA Mr. M ra. ieth

A BANQUE MONDIALE WASHINGTON

-------------- N0 352/PDG/DG AE DU 16/5/1977-------------------------

ATTENTION M. BRANDRETH

REVOTEL 1 mAl ACCORD POUR MISSION SUPERVISION PERIODE 4 AU 10 JUIN

STOP PRIERE INFORMER SUR VOL ARRIVEE - CONSIDERATION.

REG IFE RCAM.

++++++F I N.

WESTERN AFRICA REGION

pPT FAILkWAYS & AV ATION

7/7

440098 WORLD3ANK

FERCAM 5607K 0
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TELEX Mei 13, 1977
5607 KN 6597

REGIFERCAM

DOUALA, CAMEROON

PRIMO REVOTEL 340 DU 10 MAI PAS D'OBJECTION A REMPLACEMENT DE

MONSIEUR BARGE PAR MONSIEUR DESROCHES. SECUNDO ENVISAGEONS

MISSION SUPERVISION DEUXIEME ET TROISIEME PROJETS FERROVIAIRES

COMPOSEE DE MM. DEFALQUE ET APITZ POUR PERIODE DU 4 AU 10

JUIN. VEUILLEZ CONFIRMER VOTRE ACCORD. CONSIDERATIONS,

BRANDRETH, INTBAFRAD

Cameroon Railway Project HApit gss

CLeared with and cc: . Brandreth

Messrs. Defalque
Agueh West Africa Projects
Johnson
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TELEX Mei 13, 1977
6597

SOFRERAIL, PARIS

FRANCE

A L'ATTENTION DE MONSIEUR BROCA

MISSION BANQUE COMPOSEE DE MM. DEFALQUE ET APITZ AIMERAIT

DISCUTER AVEC VOUS PROGRES ETUDES DE GESTION ET ORGANISATION

REGIFERCAM ET PROGRAMME DE TRAVAIL CFCO. PROPOSONS REUNION

DANS VOS BUREAUX LE PREMIER JUIN A 10 HEURES 30 ET PEUT-ETRE

REUNION SUPPLEMENTAIRE LE DEUX JUIN DANS L'APRES MIDI.

VEUILLEZ CONFIRMER VOTRE ACCORD. CONSIDERATIONS, BRANDRETH,

INTBAFRAD.

4

Cameroon Railway Project HApt :gss

cc: Mr. Defalque . G. Brandreth

West Africa Projects
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TELEX Mei 13, 1977 6c
6597

CAISSE CENTRALE DE COOPERATION ECONOMIQUE

PARIS, FRANCE

MISSION BANQUE COMPOSEE DE MM. DEFALQUE ET APITZ AIMERAIT

DISCUTER AVEC VOUS QUESTIONS SOULEVEES DANS VOTEL DU 5 MAI.

PROPOSONS REUNION DANS VOS BUREAUX LE DEUX JUIN A DIX HEURES

ET REUNION AVEC VOUS ET REPRESENTANTS SOFRERAIL LE MEME JOUR

DANS L'APRES-MIDI. VEUILLEZ CONFIRMER VOTRE ACCORD.

CONSIDERATIONS, BRANDRETH, INTBAFRAD

Cameroon RaiLway Project HApit gss

CLeared with and cc: Messrs. . Brandreth
Defa lque
Agueh West Africa Projects
Johnson
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Le 12 mai 1977

Monsieur J.L. Gourdon
Direction des Programmes
et Applications
Laboratoire Central
des Ponts et Chaussoes
58, boulevard Lefebvre
75 Paris (15eme)
France

Monsieur,

jet: Pont de Japoma
V/Rnf: Affaire 357.206

D.PA/cl-337

Nous accusons rnception de votre lettre du 19 avril 1977 et
de la facturation de votre intervention concernant le pont de Japoma.

Votre note de debit a fts approuv6e et vous sera r6glse par
nos services financiers dans les meilleurs d6lais.

Veuillez agr6er, Monsieur, l'expression de nos sentiments
distingus.

D. Johnson
Chef par interim de la Division

Ports, Chemins de Fer et Aviation
Bureau Rgional de l'Afrique de l'Ouest

DJohnson:da (516)
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TELEX May 12, 1977
SEE ATTACHED 3682

REFERENCE PROCHAINES ECHEANCES PAIEMENTS MONTANTS DUS BANQUE

MONDIALE. AVONS EXPEDlE EN DATE 5 MAI RELEVES DE COMPTE

AINSI QUE ETATS RECAPITULATIFS DES MONTANTS DUS AU TITRE

PRETS ET CREDITS SUIVANTS PRIMO PRET 687CM AAA 731.210,00

FRANCS FRANCAIS PAYABLES BANQUE DE FRANCE ECHEANCL 8 JUIN

BB 579.338,70 FRANCS FRANCAIS PAYABLES BANQUE DE FRANCE

ECHEANCE 15 JUIN. SECUNDO PRET 604CM AAA 5.015,00 DOLLARS

EU PAYABLES FEDERAL RESERVE BANK NEW YORK BBB 4.436,00

DOLLARS CANADIENS PAYABLES BANK OF CANADA CCC 843.816,48

FRANCS FRANCAIS PAYABLES BANQUE DE FRANCE DDD 14.965.666,00

YEN JAPONAIS PAYABLES BANK OF JAPAN EEE 82.369,00 DEUTSCHE

[ARK PAYABLES DEUTSCHE BUNDESBANK TOUS ECHEANCE DU 15 JUIN.

TERTIO PRET 1038CM AAA 368.517,00 DOLLARS EU PAYABLES FEDERAL

RESERVE BANK NEU YORK BOB 76.322,00 FLORINS NEERLANDAIS PAYABLES

ALGEMENE BANK NEDERLAND CCC 64.812,00 COURONNES NORVEGIENNES

PAYABLES NORGES BANK DDD 230.225,00 DEUTSCHE MARK PAYABLES

DEUTSCHE BUNDESBANK EEE 142,678,00 FRANCS SUISSE PAYABLES

BANK FOR INTERNATIONAL SETTLLMr4tTS TOUS ECHEANCE DU 15 JUIrN.

QUARTO PRET S004CM AAA 9.698,00 DOLLARS EU PAYABLES FEDERAL

RESERVE BANK NEW YORK BBB 25.190,00 FRANCS SUISSE PAYABLES

BANK FOR INTERNATIONAL SETTLEMENTS TOUS DEUX ECHEANCE 15



TELEX May 12, 1977
SEE ATTACHED 3682

JUIN.

QUINTO CREDIT 161CM ET 161-1CM 43,034,00 DOLLARS EU PAYABLES

FEDERAL RESERVE BANK NEW YORK ECHEANCE 15 JUIN. SEXTO

CREDIT 320CM 9.633,00 DOLLARS EU PAYABLES FEDERAL RESERVE

BANK NEW YORK ECHEANCE 15 JUIN., HAUTE CONSIDERATION

EIGEN INTBAFRAD

Cameroon Late Payments ar. 7
Can ar "

cc Messrs. Wegayehu, Lenfant Peter Aigen Visio CiT
c c Cameroorn Embassy

Mr. Razafindrabe WA2DB



TELEX May 12, 1977 . (
FERCAM 5607 KN 3682

KREGIFERCAM

DOUALA CAMEROUN

i REFERENCE PROCHAINES ECHEANCES PAIEMENTS MONTANTS DUS B3ANQUE

MONDIALE. AVONS EXPEDIE EN DATE 5 MAI RELEVES DE COMPTE AINSI

QUE ETATS RECAPITULATIFS DES MONTANTS DUS AU TITRE PRETS

SUIVANTS PRIMO PRET 687CM AAA 579.338,70 FRANCS FRANCAIS

PAYABLES BANQUE DE FRANCE ECHEANCE 15 JUIN BBB 731.210,00

FRANCS FRANCAIS PAYABLES BANQUE DE FRANCE ECHEANCE 8 JUIN

SECUNDO PRET 1038 AAA 368.517,00 DOLLARS EU PAYABLES FEDERAL

RESERVE BANK NEW YORK BBB 76.322,00 FLORINS NEERLANDAIS

PAYABLES ALGEMENE DANK NEDERLAND CCC 64.812,00 COURONNES

NORVEGIENNES PAYABLES NORGES BANK DDD 230.225,00 DEUTSCHE

MARK PAYABLES DEUTSCHE BUNDESBANK ELE 142.678,00 FRANCS

SUISSE PAYABLES BANK FOR INTERNATIONAL SETTLEMENTS TOUS

ECHEANCE 15 JUIN. TERTIO FRET S004CM AAA 9.698,00 DOLLARS

EU PAYABLES FEDERAL RESERVE BANK NEW YORK BBB 25.190,00

FRANCS SUISSE PAYABLES BANK FOR INTERNATIONAL SETTLEMENTS

TOUS DEUX ECHEANCE 15 JUIN. CONSIDERATION DISTINGUFE

EIGEN INTBAFRAD

Cameroon Late Payments ar.

cc: Messrs. Wegayehu, Lenfant Peter E i€ Dvision Caief

WA2DB



T EL LEX M1ay 12, 1977
8307 KN 3682

INTBAFRAD )

YAOUNDE, C AM ERO UN

TELEX SUIVANT ENVOYE CE JOUR MINEP, MliNFI, REGI.FERCAvM, SNEC

QUOTE REFERENCE PROCHAINES ECHEANCES PAIEIiENTS MONTANT S DLS

BANQUE MONDIALE., AVONS EXPEDIE EN DATE 5 MAl RELEVES DE COMPTE

AINSI QUE ETATS RECAPITULATIFS DES MONTAN TS DUS AU TITRE PRETS

ET CREDITS SUIVANTS

PRINO PRET 687CM AAA 731.210,00 FRANCS FRANCAIS PAYABLES BANQUE

DE FRANCE ECHEANCE 8 JUIN BBB 579.338,70 FRANCS FRANCAIS PAYABLES

BANQUE DE FRANCE ECHEANCE 15 JUIN.

SECUNDO PRET 604CM AAA 5.015,00 DOLLARS EU PAYABLES FEDERAL RESERVE

BANK NEW YORK BBB 4.436,00 DOLLARS CANADIENS PAYABLES BANK OF

CANADA CCC 843.816,48 FRANCS FRANCAIS PAYABLES BANQUE DE FRANCE

DDD 14.965.666,00 YEN JAPONAIS PAYABLES BANK OF JAPAN EEE

82.369,00 DEUTSCHE MARK PAYABLES DEUTSCHE BUNDESBANK TOUS

ECHEANCE DU 15 JUIN.

TERTIO PRET 1038CM AAA 368.517,00 DOLLARS EU PAYABLES FEDERAL

RESERVE BANK NEW YORK BBB 76.322,00 FLORINS NEERLANDAIS PAYABLES

K Ck,



TIE L F X ay 12, 197
8307r KN 3682

ALGEE1N-E BANK NEDEPLAND CCC 6/.812,00 COURONNIES NORVEGJErNN[S

PAYADLES NORGES DANK DDO 230.225,00 DEUTSCHE MARK FAYABLES

DEUT SCHE BUNDESBANK EEE 142.678,00 FRANCS SUISSES PAYABLES

BANK FOR INTERNATIONAL SETTLEMENTS TOUS ECHLANCE DU 15 JUIN.

CUARTO PRET S004CM AAA 9.698,00 DOLLARS EU PAYABLES FEDERAL.

RESERVE BANK NEW YORK DBB 25.190,00 FRANCS SUISSES PAYADLES

BANK FOR INTERNATIONAL SETTLEMENTS TOUS DEUX ECHEANCE 15

JUIN.

QUINTO CREDIT 161CM ET 161-1CM 43.034,00 DOLLARS EU PAYAPLES

FEDERAL RESERVE RANK NEW YORK ECHEANCE 15 JUIN.

SEXTO CREDIT 320CM 9.633,00 DOLLARS EU PAYABLES FEDERAL

RESERVE BANK NEW YORK ECHEANCE 15 JUIN. UNQUOTE REGARDS

EIGEN INTBAFRAD

'01

Cancroon Late Payments ar .

cc: Messrs. Wegayehu, Lenfant Peter Ei vi6c1Tief

WA2DB



CAISSF CENTRALE DE COOPERATION ECONoIQ UE

PARIS, FRANCE

RE VOTELEX 5 MAI 1977 PRIMO PARTAGEONS VOTRE AVIS SUJ j
INCONVENIENTS PROJET REGIE CONFIER ENTRETIEN MATERIEL EOTEUR
A SOCIETE PRIVEF A CREER SECUNDO CONCERNANT ACTION MENFE DANS
CADRE SERVICES CONSULTANTS POUR ETUDES ORGANISATION, CSTION ET
EXPLOITATION, EXAMINERONS PROGRES REALISES AU COURS PROCHAINE
MISSION AU CAMEROUN TERTIO SUJET SIGNALISATION LUMINEUSE AVONS
FAIT PART REGIFERCAM NOTRE POINT DE VUE A PROPOS MODE EVALUATION
CE PROJET AINSI QUE NOS RESERVES QUANT A ALINENTATION PAR
ELEMENTS SOLAIRES DONT FIABILITE DANS CONDITIONS NORMALES SERVICE
DEVRAIT ETRE EPROUVEE. EXAMINERONS EGALEMENT CETTE QUESTION
AVEC REGIFERCAM A L'OCCASION PROCHAINE MISSO1N DOUALA QUARTO
SUJET ACHAT LOCOMOTIVES AVIONS NOTE BESOINS IMMEDIATS
REGIFERCAM COMPRENAIENT CINQ LOCOMOTIVES 4 B 3600 ET QUATRE
IB 900. COMPTONS EGALEMENT ABORPDER CETTE QUESTION A
L'OCCASION EVALUATION BESOINS MATERIEL REMORQUE. RECIFERCAV
ESTIME BESOINS URGENTS WAGONS COUVERTS ET TOMBEREAUX POUR
1978 SONT ENVIRON 60 ET 30 RESPECTIVEMENT. AVONS CONFIRrE
REGIE NECESSITE RECHERCHER FINANCEMENT POUR CEITE PREMIERE
TRANCHE. AIMERIONS CONNAITRE VOTRE POINT DE VUE A CE SUJET.



Page 2

FN RFSUME LES QUATRE QUESTIONS EVOQUEES FERONT PARTIE SUJETS

EXAMINES PENDANT NOTRE PROCHAINE MISSION DOUALA. VOUS

PROPOSONS EN DISCUTER AVEC VOUS PARIS AU PASSAGF ALLER COrVE

RETOUR AINSI QUE PROBLEMES FORMATION PERSONNEL. VOUS

INDIQUERONS DATES PRECISES POUR ENTRETIENS PROPUSES DES QUE

CONNUES. CONSIDERATION DISTINGUEE. JOHNSON, 11BAFRAD

0

1m;

Cameroon Railway ADefalque:eds

Cleared with cc: Mr. Apitz Qi'HGBran ret h
Ms. Calvo

WAP
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TELEX May 3, 1977
5607 KN 4033

REGIFERCAM

DOUALA, CAMEROON

REFERENCE PRET 1038 CM. DEMANDE 45 PAYEE SATOM 3 DECEMBRE

1976, DEMANDE 46 PAYEE SOCOTEC 13 DECEMBRE 1976, DEMANDE

47 PAYEE REGIE 13 DECEMBRE 1976. COPIES AVIS DE PAIEMENT

VOUS SERONT COMMUNIQUEES PAR LES SERVICES INTERESSES.

CONSIDERATION DISTINGUEE. BILLINGTON, INTBAFRAD

Loan 1038 CM 3;-ADefalque:da

cleared with and cc: Ms. Prefontaine G. Billington
WAPPR
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TELEX April 26, 1977

FERCAM 5607 KN 3682

FERCAM

DOUALA, CAMEROUN

REFERENCE DEUXIEME PROJET FERROVIAIRE PRET 1038CM.

AAA HONNEUR VOUS INFORMER QUE CONFORMEMENT AUX DISPOSITIONS DE

L'ACCORD DE PRET, NOTAMMENT CELLES PREVUES A L'ANNEXE 1,

RELIQUAT CATEGORIE IX (INTERETS ET AUTRES CHARGES), A LA DATE

DU 14 DECEMBRE 1976 SE MONTANT A 1.632,51 DOLLARS EU A ETE

TRANSFERE A CATEGORIE X (NON AFFECTE) BBB AVIS PAIEMENT RELATIF

A PROCHAINE ECHEANCE INTERETS DUS SUR PRET VOUS SERA ENVOYE

INCESSAMENT. CONSIDERATION DISTINGUEE AGUEH INTBAFRAD

Cameroon Second Railways Project F

Cleared with and cc: Ms.Prefontaine F ent Agu h, Acting Division Chiie
cc: Messrs. RothenbuhLer, Brandreth,

Apitz W B
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TELEX April 26, 1977
8307 KN 3682

INTBAFRAD

YAOUNDE, CAMEROUN

PALEIN, TELEX SUIVANT ENVOYE CE JOUR REGIFERCAM CITATION

REFERENCE DEUXIEME PROJET FERROVIAIRE PRET 1038CM.

AAA HONNEUR VOUS INFORMER QUE CONFORMEMENT AUX DISPOSITIONS DE

L'ACCORD DE PRET, NOTAMMENT CELLES PREVUES A L'ANNEXE 1,

RELIQUAT CATEGORIE IX (INTERETS ET AUTRES CHARGES), A LA DATE

DU 14 DECEMBRE 1976 SE MONTANT A 1.632,5L DOLLARS EU A ETE

TRANSFERE A CATEGORIE X (NON AFFECTE) BBB AVIS PAIEMENT RELATIF

A PROCHAINE ECHEANCE INTERETS DUS SUR PRET VOUS SERA ENVOYE

INCESSAMENT. FIN CITATION. REGARDS AGUEH

&t

Cameroon Second RaiLways Project OA
Cleared with and ccV Ms. Prefontaine
cc: Messrs. Rothenbuher, Brandreth Flo' nt Afu h, Acting Div. Chief

Apitz
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64669 WORLANK INCOMING TELEX c 0 '4C-A m-

riRCAM 5467KM (telex no.)

From: Dis tributibn

REGIFERCAM SOUALA Mr. Brandreth
MR. Eigen

A SANQUE MSNSIALE WASHINGTON

------------- N 314/PIBG/AE IU 25/4/1977----- ------------ -

ATTENTION M. BRANSRETH

VOUS SERAIS ISLIGE INTERVENIR AUPRES SEPARTEMENT FINANCIER POUR

ENVIt AVIS V*IMPUTATIGN SUR PRET 1636 CM C#RRESP@N3ANT A NIS

SEMANSES 1S 15 •4 - 47 QUE NSUS N'AVIMS PAS RECUS STOP REMERCIE-

ENTS ET CNSINERATIeN.

REC IFERCAM.

+F IN .
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Monsieur S. Amar 1t 21 avril 1977
D4partement des Sole at Fondations
Laboratoire Central des Ponta et Chaussees
58, Boulevard Lefebvre
75732 Paris Cedex 15
France

Cher Monsieur AMar,

J'accuse rkeption de votre lettre SA/dm-40 on date du
22 mars 1977 me tranamettant votre rapport ainsi que de votre t~lgramme
du 8 avril concernant le Pont de Japoma, et je vous en remorcie.

Je saisis cetta occasion pour vous remercier !galement de
1'assistance que vous m'avez apportle lors do notre rkoente mission au
Cameroun.

Vous trouverez ci-joint, pour votre information, copie do
notre lettre sous convert de laqualle nous avons soumis votre rapport
A la Rgifercam, et nous n manquerons pas do vous tonir an courant dos
r~sultats doea esses.

Veuille agr6or, cher Monsieur AMar, l'assurance de mes
sentiments leas meilleurs.

Donald Johnson
Chef Adjoint
Division dos Projets Ports, Chemins

do Fer et Aviation
Rfgion Afrique do l'Ouest

Filce jointe.



Le 15 avril 1977

Monsieur le Pr~sident-Directeur Ggndral
de la Rdgie Nationale des Chemins de Fer
du Cameroun
DOUALA
R6publique Unie du Cameroun

Monsieur le Prdsident-Directeur G6n6ral,

Nous tenons A vous remercier vivement, ainsi que vos proches
collaborateurs de l'accueil qui a 6t6 reserv6 A la mission de Monsieur
Johnson de la Banque Mondiale, assist6 de Monsieur Amar du Laboratoire
Central des Ponts et Chaussaes de Paris.

Veuillez trouver ci-joint une copie du rapport pr6para par
Monsieur Amar sur le probleme des fondations de la pile No. 1 du Pont
de Japoma. Ce rapport permet de r6sumer la situation comme suit:

(a) Suivant les constatations faites en cours de construction
du pont, les 10 pieux foncds A l'origine peuvent supporter
une charge totale de 1.300 tonnes, soit 130 tonnes par pieu,
avec une s6curits satisfaisante. Si ces 10 pieux avaient
6t6 correctement ex6cut6s, suivant les calculs, la force
portante totale serait voisine de 2.000 tonnes pour leur
ensemble. Cependant, par suite des conditions d'ex6cution,
la force portante par pieu est estim6e A 150 tonnes, soit
1.500 tonnes au total pour les 10 pieux d'origine.

(b) L'ensemble du systeme confortatif peut, tout au plus,
supporter une charge d'environ 1.665 tonnes. Toutefois,
vu les incertitudes quant A l'6tat r6el du sol au niveau
de la pointe des nouveaux pieux du systeme confortatif,
il importe d'en verifier la tenue en charge par des essais
de chargement progressif. Si ces essais donnent des
r6sultats positifs, ils devront gtre compl6tas par une
reconnaissance des sols au p6natrometre statique avant que
la stabilit6 de la pile No. 1 puisse 8tre d6clar6e satisfaisante.
Si les mesures et essais ex6cutes ne donnent pas des r6sultats
satisfaisants, le probleme des fondations doit Stre examins A
nouveau pour d~cider des travaux confortatifs suppl6mentaires
A exdcuter.
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(c) Mime si la stabilit6 de la pile No. 1 est d6clar6e satis-
faisante apres lea essais, il y aura lieu cependant de
poursuivre lea mesures de tassement pendant la durae de
vie de l'ouvrage.

Nous recommandons d'ex6cuter les essais de mise en charge des huit
pieux du systeme confortatif conformdment aux indications du rapport de
Monsieur Amar. Ces essais devront Stre conduits sous la surveillance
permanente et attentive de d616gu6s comp6tents de SOCOTEC et de la R6gie.
Il appartient A SOCOTEC d'examiner ou de faire examiner par un sp6cialiste
comp6tent, les courbes de chargement des huit pieux du systeme confortatif
et d'6tablir un proces-verbal d6taill6 d6crivant lea essais ex6cutus et donnant
lea r6sultats de ces essais et les conclusions rdsultant de leur examen.

Ensuite, si lea rgsultats de mise en charge sont positifs, nous
recommandons de faire ex6cuter lea essais au pgnstrometre statique tels que
suggar6 par Monsieur Amar, 6galement sous la surveillance conjointe de
SOCOTEC et de la Rgie. Les r6sultats de ces mesures seront aussi consign6s
dans un proces-verbal A 6tablir par SOCOTEC et qui contiendra lea conclusions
d6finitives de l'examen des courbes de chargement et des essais au p~ndtrometre.

Nous vous serions reconnaissants de nous informer des r6sultats des
essais de chargement du systeme confortatif et des mesures au p6ndtrometre
statique des que ces 6ldments seront disponibles et de nous faire parvenir
une copie des proces-verbaux et conclusions 6tablis sous la responsabilitg
de SOCOTEC des qu'ils seront remis A la R6gie.

Par ailleurs, bien qu'ils l'aient demands a SATOM et SOCOTEC, lea
membres de notre mission ne purent obtenir la valeur exacte de la charge
maximum pr6vue pour la pile No. 1. Nous vous serions donc reconnaissants
de nous procurer un jeu, complet et A jour, des notes de calcul de l'ouvrage
telles qu'elles ont 6t6 radig6es par SATOM et SOCOTEC. En outre, SOCOTEC
devrait indiquer la valeur des mouvements diffdrentiels des piles, tant
verticaux qu'horizontaux, qui peuvent 6tre admis sans causer des contraintes
excessives pour la structure, dans les conditions de service pr6vues. Nous
vous saurions gr6 6galement de nous faire parvenir une copie de la note de
calcul qui a justifi6 1' accord donn6 par l'Iug6nieur-Conseil au sujet de
la longueur r~duite des pieux de la pile No. 1.

Enfin, nous ddsirons vous exprimer lea inquistudes que nous suscite
la qualits des prestations de votre Ing6nieur-Conseil, SOCOTEC. A titre
d'exemples, nous citerons notamment l'absence du repr~sentant de SOCOTEC
au moment d'une phase critique de l'enfoncement des pieux de la pile No. 1,
l'accord donna au sujet de la longueur r~duite des pieux de cette pile, et
le manque de clart6 dans la presentation de sea calculs de verification
du projet SATOM. Nous estimons devoir attirer 1' attention du Gouvernement
sur ce point.

.. /..
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Nous espgrons que vous mettrez tout en oeuvre pour am6liorer la
surveillance des travaux par SOCOTEC et garantir la pr6sence de personnel
comp6tent au moment de l'ex6cution de travaux confortatifs d6licats et des
essais qui seront conduits pour 6valuer la r6sistance probable des fondations
de la pile No. 1.

En vous remerciant a l'avance de votre intervention pour que les
616ments d' appr6ciation que nous demandons nous soient communiqu6s des
que possible, nous vous prions de croire, Monsieur le Pr6sident Directeur
Ggn6ral, a 1'assurance de notre considgration tres distinguge.

H.G. Brandreth
Chef de la Division Ports,
Chemins de Fer et Aviation

Bureau Rfgional de l'Afrique de l'Ouest

P.J. 1
(Rapport de M. Amar)

cc: Messrs. Agueh

Rothenbuhler
Defalque

DJohnson:ks



Le 1S avril 1977

Son Excellence
Le Ministre des Transports
Ministere des Transports
YAOUNDE
R6publique Unie du Cameroun

Monsieur le Ministre,

Comme vous le savez, une mission de la Banque Mondiale compos6e de

M1M. Johnson et Amar (Consultant) a s6journ6 au Cameroun du 2 au 5 mars pour

examiner avec la R6gie des Chemins de Fer et son ing6nieur-conseil SOCOTEC,

les problemes qui sont apparus a propos de la stabilit6 des fondations de
la pile No. 1 du nouveau pont ferroviaire de Japoma.

L'examen des donnges recueillies par la mission permet de conclure

a la ndcessitg de proc6der a des essais minutieux pour 6tablir si la
stabilit6 de la pile No. 1 est satisfaisante et, le cas 6ch6ant, d6cider

des travaux confortatifs suppl6mentaires a executer.

Les problemes constat6s rdsultent essentiellement des insuffisances

au niveau de la surveillance des travaux assur6e par la SOCOTEC, l'ing6nieur-

conseil de la Regie. Il serait utile que toutes les dispositions n6cessaires

soient prises pour remddier a cette situation. Il nous paralt 6galement

souhaitable qu'au moment de la r6ception provisoire et d6finitive des travaux,

la Rgie exprime toute reserve utile quant A la tenue en service de l'ouvrage

dans le futur, quels que soient les travaux confortatifs ex6cut6s.

Nous avons demandg A la R6gie de nous tenir inform6s des rdsultats

des essais pravus ainsi que de tout d6veloppement concernant cette affaire.

Veuillez agr6er, Monsieur le Ministre, l'expression de notre tras

haute consideration.

H.G. Brandreth
Chef de la Division Ports,
Chemins de Fer et Aviation

Bureau Regional de l'Afrique de l'Ouest

cc: Messrs. RothenbUhler
Agueh
Defalque

DJohnson:ks



REPUBLIQUE UNIE DU CAMUROUN
UNITED REPUBLIC OF CAMEROON DOUALA, I*

REGIE NATIONALE DES CHEMINS DE FUR

Cameroon National Railway Authority

°'lt 'os"l" 34 OMMA LE PRESIDENT-DIRECTEUR GENERAL
.0. 302 DE LA REGIE NATIONALE DES CHEMINS

To)*$. : K IGIMICDE FER DU CAMEROUN
Tehg. IUCIPERCAM4

T*jex FERCAM 5607 KN

N0  __2PDG/DGAE Monsieur H.G. BRANDRETH

OBJET Chef de la Division Ports, Chemins de Fer et Aviation

Prets 1038 CM et S4 CM Bureau R6gional de l'Afrique de l'Ouest

........ International Bank for Reconstruction And Development

1818 H. Street N. W.

WASHINGTON D.C. 20433

-,F7 7 (U. S. A.)

Monsieur,

Jai l'honneur de vous remettre ci-joints deux exem-

plaires originaux

- de leavenant N° 1 au march6 N° 11/EG confiant a
l'Entreprise SATOM la construction du pont de JAPOMA

- de l'avanant N° 1 au march6 N° 28/EG confiant a
SOFRERAIL la r6alisation d 16tudes d'organisation,
gestion et exploitation sur notre R6seau.

Vous en souhaitant bonne r6ception,

Veuillez agr6er, Monsieur, l'assurance de ma consid6-
ration distingude.

PJ :4
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I NITLRNATIONAL DE VELOPMENT INIRNATFIONAL. BANK FOP I NTERNA l(NAL FINANCE
ASSOCIATION RLCON SI RUCI I ON AND LDE VELOPMEN 1 CORPORAT ON

OFFICE MEMORANDUM
TO: D.G. Brandreth DATE:April 11, 1977

FROM: M.C. Dick

SUBJECT: Cameroon Second hail way Proiect: Co-donors' meetinO
Back-to-office and Full. report

1. In accordance with terms of reference dated March 15, 1977, 1
joined Mr. Peter Eigen (WA2DB) for technical discussions of the Douala-YaouIde
corridor study and co-donor meetings in Paris concerning Regifercam infra-
structure investment proposals resulti ng therefrom.

Technical Discussions

2. These took place prior to the co-donors' meetings and were attend ed
by representatives of the Cameroon Govornment, including the Minister (f
Transport, Regifercan, Office de Chenin (de Fer Transcanerounais (OCFT),
Consultants (Sofrerail/OCCP) and the Bank.

3. Regifercam stated that their infrastructure investment proposals
consisted of (a) modified Douala-Edea realignment, (b) realignment Minka-
Maloum~ (continuance of Yaounde-Otele-Minka realin et already financed),
(c) signalling and train control systems. The director of OCFT, recently
appointed, stated that while bank participation was desi red in financing
Doual'a-Ede realignment, only the co-donors who had financed Yaounde-Minka
realignment would be approached for financi;ng of the continuation to Maloud
Thus, while Douala-Edca realignment would be sob ect to InternaLional coi: pe-
titive bidding (ICD) under procedures to be agreed with the Bank and other
co-donors, Mlinka-MTaloun6 realignment would take the form of an extension cf
the present Yaounde-1Minka contract. The signalling and control investm.ent
was expected to he parallel financed by Caisse Centrale.

4. We stated that we would find it difficult to reccu.end participution
in Douala-Edea realignment to Bank manageent unless certain conditions 'ere
fulfilled. These related both to Regif ercam (economic rates of return on
Douala-Edea and jinka-l'al.oumn and a satisfactory inves t)ent plan) and Goveln-
ment (total corridor investment proposals, transport sector management, for-
estry sector policy development). A note on these requi reients was preparedco
and tabled durinag the technical mecting (see Annex 1). In response, the
Cameroon deolegati on stated that the Re gifcrcam requirements (cssentiallyv
the investment pamn) would not raise problems, but that the road developmenlt
infrastructure requirement would he dif ficult to meet as (a) engineering
studies for the road would takc at least two years, (b) road dcvelopment
decisi ons were sovereign to the Cam eroon Covernment, (c) the President has

decreed that an "autoroute d p bage" ho built. We replied that we were not
suggesting in any way interference in Government prerogatives, but that more
inforciation was necessary for the Bank to assess the extent to which the
timing and characteristics of different elemncts of investment in the corriJdor
were mutually complementary, and were not likely to lead to a significantly
sub-optimal overall investiment: program. An undertaking to allocate certain
traffics to Regifercam to maintain its financial viability was not sufficient
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as this could lead to si-nificant undentilization of an expensive road
investment. A complete meeting of minds on road development implications
was not reached with the Cameroon delegation before the co-donors' meeting,

5. At the technical meeting, Regifercam presented their consultant's
economic analysis of Douala--Edea realignment and a preliminar y one for
Minka-MaloumG, showing rates of return of 10.6% and about 9% respectively.
OCFT added that (a) nka-alotnas was a technically logical extension of
Yaoundoe-Minka, as the terrain of the two sect ions was very similar, but
changed abruptly thereafter, becoming mountainous, and (b) a lower unit
price was being quoted for the extension by the Yaounde-Minka contractor thar
would be obtainable if the work ceased and remobilization costs had to be
borne.

Co-donors' meeting

6. The mission initially tool: a passive stance in the meeting, as
other co-donors had still to express their vics. It became quickly apparent
that (a) there was widespread concern, particularly by FED and K11W about
the vagueness of road development proposals and the potential impact on
Regifercam, (b) minor investments, which Regifercam ignored apart from
signalling, were considered important, particularly by KFW!, (c) Miinka-Maloums
reali gnmen t was considered of secondary importance compared with a Douals-Edea
realignment/minor improvements package.

7. This led to two sets of action which occupied the remainder of the
meeting. Firstly, the meeting established two subcommittees to (i) draft a

text for incorporation in the minutes of the mecting which would reflect the
co-donors' preoccupations, and (ii) determine a provisional financing plan
for infrastructure investment; both of these would be incorporated in a
"Relev6 de Conclusions" of the meeting (see Annex 2). Secondly, the meeting
focused on reconsideration of the consultants' report and determination of
additional work required.

8. The "Relevs de Conclusions" shows the overall accord in principle
reached. In addition, it was agreed with the Cameroon delegation and
announced at the meeting that the Bank's particular7 points would be reiterated
in the letter to government reflecting the contents of the note mentioned in
paragraph 4 above. The financing plan is still tentative but the major com-
ponents and contributors are already well defined. The Bank's proposed par-
ticipation is marginal, both in respect to the total infrastructure invest-
ment plan and in respect to the prospective CFAF 3.6 billion Bank financing
of rolling stock, already requested by Regifercam. This seems appropriate
in view of the limited economic benefits from realignment and its sensitivity
to road development.

9. Reconsideration of the consultants' report has led to an agreement

on the need for supplementary analysis. This results from three factors:

(a) consultant traffic forecasts were unacceptable to the Bank (and also to
KFW), (b) the maximum axle load on the road system was assumed as 10 tons;

this was originally agreed as it represented government policy, however, nu-
merous instances exist of road design to 13 tons in West Africa, (c) an auto-
route was never considered by the consultants as even remotely possible.
These three factors will be taken into consideration in an economic analysis
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of the proposed infrastructure investment plan. The results of this analysis
will be presented in a way which shows the implications for road investment

(particularly an autoroute) of different financing arrangements and,through

their impact on traffic, will help to design the optimal type of road develop-

ment. While this will not directly preclude the Government from making a

significantly sub-optimal road investment decision, it will indirectly affect

investment decisions in making prospective co--donors (of which there are

none at present) reluctant to finance it. Terms of Reference and cost esti-

mates for this supplementary study are being prepared by Regifercam and will

be submitted shortly to the Bank for approval, with a request to cover thle

cost.

Conclusions and Pecommendat ions

10. The main objectives of the mission were attained: there is now

a real chance that progress towards sectoral objectives can be achieve, if

the leverage given by the Bank participation is effectively used. This is

assisted, on road development, by the support received by the co-donors,

particularly KFW and FED. The additional studies should be completed by

June 1977, allowing appraisal of the proposed overall project in which the

Bank would be prospectively financing rolling stock and infrastructure, to

take place in late summer. Prospective timing of negotiations should be kept as

flexible as possible at this stage. A letter should be sent to Government

reiterating the points in Annex 1. A draft is at Annex 3. A project br-ief

shoul d be prepared as soon as possible.

MCD: ko

Cleared with and ce-: Mr. Elgen

cc: Messrs. Pouliquen
Api t z
De fa lque
Stockmann
Agueh
Soges
Kaden
Os tenc
Johnson

Mrs. Finne
Mrs. Calvo



Annexe 1

Aide Mdmoire

Le Gouvernement du Cameroun et REGIFERCAM acceptent d'entreprendre
les actions suivantOs.

Actions a prendrcpar Calendrier

A. REGIFERCAM/OCFET

RCvision du projet d'appel d'offres pour l'infra- pour la mission
structure, amender les procedures d'appel d'offres d'n6valuation
de manic re acceptable pour la Banque-essentiolle-
ment un compromis entre les procndures FED et
celles de la Banque.

Prdparation d'un plan financier 1976-77/1980-81 pour la mission
incorporant les derniEres propositions d' inves-- d'6valuation
tissement et permettant: de r~aliser on taux do
rentabilit6 financiere, calcul6 sur les iimobi-
lisCs nets en exploitation, d'au moins !% par an
n partir do 1979-80 (le calcul se fera sur la
base de la prdsente valorisation des immobilis6s
ou sur celle d'une r6valorisation acceptable pour
la Banque (cf. accord do pr t deuxisme projet
ferrovia ire).

La participation do la Banque sera prdsume avoir
deux composantes:

(i) Comosantejprincial e: financement du mate-
riel roulant comprenant 150 wagons couverts et
50 gondoles (ou tout autre nombre d6cid6 lors de
la mission d'6valuation) et

(ii) Composan t secondaire: financement commun
des investissement d'infras tructure.

B. Gouvernciont dOu Cameroun

Confirmation quo les propositions tazrifaires de pour la miission
la REGI 7 EPCAM pour 1977-78 sont acceptables pour di' valuation
le ouvernemoent. Proposition d'un calendrier
d6taill pour la construction-ou la reconstuc- avant les n6gociations
tion--de la route entre Doula et Yaound5 . Le avoc la Banque
calendrier devrait inclure: (i) informa tions
prcises sur les caractoristiques tecini ques--
largeur do pl atefo-rmo, charge maximum ) 1'essieu,
vitesse maximale, otc.--de la route ou des sec-
tions de route, ( i) calendrier do construction
pour chaque sect ion do route (Aii) cond-itions
d'utilisation do la route--soit avec peage ou
tout aut:re systime, par example imposition de
taxes diff(.renticlles selon le poids du v~hicule,
capacite ou autres caract6ristiques. Ce calondrier
devra Utre acceptable pour la Banque qui s'assurera



quo la viabilit6 financibre do REGIFERCAM no sera avant les n6gociations
pas remise en cause par les standards, calendrier avec la Banque
et conditions d'utilisation de la construction
proposie.

Pr~sentation d'un plan dtaillh et d'un calendrier

visant a amnliorer la planification et la coordi-

nation du secteur des transports. Ce plan indi-

quera le nombre et les fonctions du personnel--

camerounais et non-camerounais-- do mime quo les

moyens et besoins financiers. La Banque est en

principe pr6par~e i financer le coat en devises

du plan dont question.

Examen par le Gouvernement des r6sultats de avant les n~gociations

l'analyse (premiere 6tape) du diveloppement du avec la Banque

secteur forestior au Cameroun (cette analyse

est actuellement en cours de pr6paration par

M. iluet do Ministere Frangais do l'Agriculture).

Cette analyse devrait inclure une estimation des

travaux encore requis pour permettre la dMfini-

tion d'une politique syst6matique d'exploitation

et d'6vacuation des ressources forestieres du

Cameroun, y compris les transports par route ou

rail. La Banque est en principe d'accord pour

financer le coat d'etudes sectorielles supplmen-

taires dans Ie domaine des transports, soit dans

le contexte du projet i l'examen, soit dans le

cadre d'un plan gnjral de d6veloppement des

transports.



Annexe 2

REUNION DES BAILLEURS DE FONDS

POUR LE FINANCEMENT-DES- INFRASTRUCTURES

DU CIIEMIN DE FER ENTRE DOUALA ET YAOUNDE

(Trolsl6me Trongon du Transcamerounais)

RELEVE DE CONCLUSIONS

Les Ballieurs de Fonds dont Ia liste est jointe en annexe so sont r6unis

6 PARIS & i'Ambassade du Cameroun les 22, 23 et 24 mars 1977.

Aprbs examen des propositions prssontses par le Gouvernement Camerounais,

incluses dans le plan g~n6ral d'investissement de Ia R69ifercam entre 1977 ot 1981,

Ils se sont mis d'accord pour d6finir le projet suivant susceptible d'tre rCali-

s6 avec lour participation. Ce projet tient compte des conclusions du projet do

rapport 6tabli par les Soci6t~s SOFRERAIL - OCCR concernant les tranches priori-

taires du r6alignernnt et los am6nagernents mineurs a r6aliser dans le sectour

central qui n'est pas trait6 Immsdiatemont, sous r6serve do vsrification des 6tu-

des 6conomiquos compl&ientaires remises on s6ance et de prssentation du rapport

d6ftnitif.

Millions F.CFA

- R6alignement DOUALA-EDEA 11.700

(y compris fournIture des raiIs, tirofonds et
buses mstal I iques)

- Construction d'une gare do croisemont a MANJAR dans 0.600

sa situation d6finitive

- Mise a 900 metros de Ia gare d'EDEA et raccordement 1.500

vers YAOUNDE A la vole actuel le

- Prolongement du chantier actuel entre MINKA ot MALOUME 3.100

- Signalisatlon lumineuse dans les gares et commande

des alguiliages a distance sur DOUALA-YAOUNDE 2.000

Estimation totale du projet .......... 18.900 M.F.CFA

Sous r6serve dos missions d'6valuation des baillours do fords et do

lours diffsrontes approbations, le financment suivant permottrait do r6alisor

les travaux.

. ./...S
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1I ost prscis6 que les bailleurs do fonds estiment quo Ia preml6re

priorita roviont au r6al ignement DOUALA-EDEA ot aux am6nagements mineurs, la

soconde 6tant Io r6alignement MINKA-MALOUME.

BAILLEURS DE FONDS DOUALA - EDEA Signalisation MINKA-MALOUME
Infrastructure, r6ali - et commando
gnement et am6nagements des aigui I les Real ignement
mineurs (deux gares) sur DOUALA-YAOUNDE

Devises Millions FCFA MillIons FCFA Millions FCFA

R.U. du CAMEROUN 1.800 0.800

R.F. d'ALLEMAGNE 76,5MDM 6.085 1.715

F.A.C. 14M.FF 0.500 - 0.200

C.C.C.E. + COFACE 46M.FF 0.500 1.600 0.200

Communaut6

Europsenne 6,7M.UCE 1.875 -

REGIFERCAM - 0.400 0.185

US/AID 4 M % US 1.000

A.C.D.I. 5 M %CAN 1.200(1)

B.I.R.D. 4 M % US 1.000 -

13.960 2.000 13.100

Au cas oO il serait impossible d'utiliser la totalit6 do la participation

de l'US/AID et o le Cameroun ne pourralt trouver des fonds de romplacement aux

faux les plus faIbles possibles, la d6i6gation do la BIRD pourrait recommandor

6 sa Direction d'augmenter sa part icipation do 400 mill ions et la CCCE pourrait

procurer un cr6dit sur le deuxirEe guichet, dons la limite maximum de un mil-

lard do F.CFA.

En ralson do Ilurgenco a lancer los travaux do MINKA-MALOUME sans inter-

rompre le chantier en cours, les ballieurs do fonds Int6ress6s 6 cotte op~ration

donnent tour accord pour aviser des malnionant Il'entreprise do cotto possibili It0

en attendant lour accord formal sous los r6srves 6nonc6os plus haut pour la priso

en consid6ration dos projets.

(1) Cotte somme do 5 millions do dollars est comprise dans l'accord do principo
du prt do 10 millIons do dollars canadiens.

.. ..
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Le Gouvornomont Camerounais fournira aux bailiours de fonds, des qu'elics

soront disponiblos, los informatlions suivantes sur itaxe routier entre DOUALA at

YAOUNDE :

- caract6ristiques techniques (largour do la plateforme, charge maximum

par essiou, vitesse maximalo, etc...)

- calendrier de construction de l'axe routier

- conditions d'utilisation do l'axe routier (nature des transports, p6ago,

r6partition du trafic, etc...).

Par ailliurs, Ie Gouvernemont prendra les dispositions utiles susceptibles

do garanti r la rentabi I it6 do la Rsgl forcam, notamment en r6servant le traf ic

lourd au chemin do for (limitation do la charge par essieu ot autres mesures

appropri6 es).

A cot effet, le Gouvernement Camerounais consultera les bailleurs do fonds.

Ont sign6 pour

La Republique Unie du Cameroun, le Ministre des Transports
Dr. John Nkongong MONIE

La R6pubI ique F6d6ralo d'AI lemagne, M. PALLMANN

Le F.A.C., M. THIL

La C.C.C.E., M. CHINOT

La Communaut6 Europ6enne, M. AUBERT

'U.S./AID, M. KOEHRING

L'A.C.D.I., M. FAUCHER

La BIRD, M. DICK

Fait 5 Paris, le 24 mars 1977



REUNION DES BAILEURS DE FONDS

POUR LE FINANCEMENT DES INFRASTRUCTURES

DU CHEMIN DE FER ENTRE DOUALA ET YAOUNDE

(Trolsieme trongon du Transcamerounals)

PARIS, les 22, 23 et 24 mars 1977

LE ESPATICIPANTS

DELEGATION DU CAMEROUN

Dr. John Nkengong MONIE Ministre des Transports

M. Idriss VESSAH NJOYA Directour de la Programmation au Ministere

do l'Economie et du Plan

M. Gilbert NTANG Prssident Directeur Gsn6ral de ]a REGIFERCAM

M. Henri LEYRAT Directour G6n6ral Adjoint chargs des Etudes

do la REGIFERCAM

M. Jacques HOUDET Directeur G6n6rat de l'O.C.F.T.

DELEGATION DE LA REPUBLIOUE FEDERALE DALLEMAGNE

M. PALLMANN Ministere F6d6ral de la Coop6ration

M. AUST K.F.W.

M. VIERK\NT K.F.W.

M. GEISS K.F.W.

DELEGATION FRANQAISE

M. NARNIO Ministere do Ia Coop6ration

M. THIL Ministare de Ia Coop6-ation

M. PEYTRAL Minist6re do Ia Coopsration

M. CHINOT Calsse Centrale de Coop6ration Economique

M. MOITY Caisse Centrale de Coop6ration Economique

M. CHETAILLE Caisse Centrale de Coopsration Economique

DELEGATION DE LA COMMISSION DES COMIMUNAUTES EUROPEENNES

M. VINCENT

M. CARLE

M. AUBERT .....
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DELEGATION DES ETATS-UNIS D'AMERIQUE

M. GRIFFITH Bureau pour I'Afrique US/AID Washington

M. KOEHRING Bureau R6gional US/AID Yaound6

DELEGAT ION CANAD I ENNE

M. FAUCHER A.C.D.I.

M. PAGE A.C.D. I.

DELEGATION DE LA BANOUE MONDIALE

M. EIGEN Chef de Division Afrique do I'Ouest

M. DICK D6partement des Projets

DELEGATION DE LA BADEA

M. Seydou D. SYLLA



Anney 3

Minister of Transport
Yaounde

Dear Minister,

Thank you for the courtasy extended to the Bank mis ion which

attended the technical discussions and the co-donors' meeting held in Paris

from March 25 to 31, 1977.

We would ]ike your confirmation of the understanding arrived at

between your delegation and the Bank mission. This concerns the scope of

possible Bank financing of the Regifercam investment plan components and

the scope and timing of action by the governiment of Cameroon and Regifercam

necessary to insure speedy processing of the project within the Bank.

Subj ect to satisfactory appraisal, pre-negotiations and negotiations,

the Bank is in principle prepared to finance purchase of rolling stock in

accordance with the request from Regifercam dated December 31, 1976 and to

contribute towards the financing of infrastructure investment comprising

realignment between Douala and Edea and minor improvements between Douala

and Maloume.

The Government and Regifercam action requirements are briefly set

out in the annex to this letter. This comprises the draft aide memoire

presented to your delegation at the technical discussions and subsequently

discussed in the context of the co-donors' meeting, amended to exclude those

elements of the memoire dealt with in the course of discussions and expanded

to include action more specifically associated with the prospective Third

Highway Project, plus the Bank's more detailed proposals for expansion of

your Government's transport sector planning capability.

Yours sincerely,

P. Eigen



Aide Memoire

1. Preparation of a REGIFERC/K financial plan incorporating Appraisal of

the most recent investment pioposals and which would the Railway pro-

enable Regifercam to achieve a financial rate of return on ject.

nat fixed assets in operation of not less than 4% per

annum in 1979/80 (the calculation to be based upon the

current asset valuation as defined in sections 5.04 and

5.10 of the loan agreement of the Second Railway Project).

2. Presentation of bidding documents for the Douala-Maloum6 Appraisal of the

infrastructure investment in a form acceptable to the Bank-- Railway project.

essentially a compromise between the FED and Bark procedures.

3. Confirmation that the RECIFERCAM tariff proposals for 1977- Appraisal of the

1978 are acceptable to the Government. Railway project.

4. (a) Determination of the principles upon which the Before the Railway

government's decision regarding the timing and standards appraisal mission.

of construction or reconstruction of the Douala-Yaounde

line (excluding any work for which a firm contract has

already been made) will be made.

(b) Proposal of a detailed timetable for the construction-- Pre-negotiations of

or the reconstruction-- of the road between Douala and railway project or

Yaound6. The timetable should include the following: (i) appraisal of High-

precise information regarding the technical characteristics-- way Project, which-

width of roadbed, maximum axle load, maximum speed, etc.-- ever earlier.

of the road or sections of the road (ii) timetable of

construction for each section of the road (iii) conditions

for use of the road-whether by toll or any other system,
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5. /xrect on a dernil d plan and tmtatble to improve Appra Ld W

organisational Structure, functions, Stff, Ptorl Of-

oper'- thmu and work program and the designation of an inter-

locutor for trnport sector att'ers.
6. (a) Examination by the Govermnent of the results of Appraisal Of

the first stav of analysia of developmant prospects Railway projcut

for the forestr y SLco, d:elopment policy for this

field Kith dsig:- ion of an iterlorcutor for this sector.

(b) Agrmet Pt on a Plan of action for proceednUL with Pre-negotition

MOC O}EV. Of the fOresry Sector including preparation of Riii, ;roj
of a transport pian to facilitate this. or ppralal of

Highway vaintenam

project, eh'cver

earlier.

7. PreparaLion of material and o anizational prospects Appraisal of

for liijh ny maini nnance, inuirdin' lint': Li ]rl'iple H hviuanc

on 1aintenance st snature of maintenance, project

prioritics, organizational stricture, equipment needs,

finacncil costs, Government funding.



8. Preliminary screening and re-evaluat Pion of highway Pre-negotiat ion

investment plan in relation to general priorities, of Highway Maintenance

absorptive capacity and financing availabilities. Project.

(Bank proposals for transport sector planning capability

improvement in course of production)
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M I N IST E R E D E L'QU IPEM ENT

LABORATOIRE CENTRAL DES PONTS ET CHAUSSEES

58, boulevard Lefebvre - 75732 PARIS CEDEX 15 o) 7"
T616phone : Paris (1) 532 31 79

Tdlex LCPARI 20361 F IA 7

DEPARTEMENT DES SOLS

ET FONDATIONS
Monsieur Donald JOHNSON
International Bank for

SECTION DES FONDATIONS Reconstruction and Development
1818 H Street, N.W.

WASHINGTON, D.C. 20433

(U . S . A.)

Vos rdf.

Votre lettre du Paris,

Nos rdf. SA/dm-40 Le 22 Mars 1977

Objet :

Cher Monsieur Johnson,

Je vous prie dMe bien vouloir trouver ci-joint,
en 5 exemplaires, mon rappott d'expertise des fondations de
la pile 1 du Pont de Japoma.

Si vous d6sirez avoir d'autres exemplaires,
n'h6sitez pas A me les demander.

Le Laboratoire Central des Ponts et Chauss6es
est d'accord pour poursuivre cette 6tude jusqu'A son terme,
si vous le d6sirez.

Veuillez croire, cher Monsieur Johnson, A
l'assurance de mes sentiments les plus cordiaux.

S. AMAR

P.J. 5
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FORM NO. 590 This summary is the initial summary
--5 IBRD AND IDA - SUPERVISION SUMMARY part of a mission report

a semi-annual update

the completion summaryRegional Office: Project Name: R l y o cProject de: Loan Credit No.: L/ mount ($xx.xm):West- Africa Second Railway Project 13 CAM TR 02 038-CM 16.00
Country: Borrower/Beneficiary: Board Date: Signing Date: Effective Date:CAMEROON Cameroon Railway Authority June 27,1974 Sept.18,197 Dec.18,74
Projects Dept./Div. Name: Org. Code No.: Projects Officer: Loan Officer:

WAPPR 136/30 A. DEFALQUE F. AGUEH
SECTION 1: SUMMARY PROJECT DESCRIPTION a ompletion o construct on o t e Japoma Railway Bridge;renewal of approximately 42 km of track; (c) purchase and installation of 50 single turnouts; (dpurchase and putting into service of 125 freight cars (100 flat cars and spare parts - 25 boxcars nnd spare parts); (e) purchase of 4 mainline locomotives, 3 shunt ng loqomotives (underCCCE inancing) and spare parts; (f) purchase of 1 breakdown crane; g) purchase and installatioof a supplemental radio telecommunication system: and (h) consulting servzices,SECTION 2: PERFORMANCE RATING 

This Summary Last Summary
STATUS: 1 - Problem-free or Minor Problems; 2 - Moderate Problems; 3 - Major Problems 2 2
TREND: 1 - Improving; 2 - Stationary; 3 - Deteriorating 2
TYPES OF PROBLEMS: F - Financial; M - Managerial; T - Technical; P - Political; 0 - Other (Explain in Section 5)
If more than one type of problem, enter most critical factor first. TIM

'gnated a "problem project" in most recent SVP review? Y - Yes; N - No

SECi W: PROJECT DATA -- --
Total of which: Cumulative Disbursements

Estimated/Actual: Project Loan/Credit Project Foreign Local through most recent
Completion Closing Cost Currency Currency Quarter ended (9 /30 /76
(Mo./YrJ( (Mo./Day/Yr.) ($xx.xm) ($xx.xm) ($xx.xm) ($xxxm)

Appraisal Est. 6, 77 12, 31, 77 23. 0 20. 7 2 3 15 .3 (Est.)LastSummary( 8 /75) 3, 7 3.31,.78 25.8 23.4 2. 4
current 9, 77 3, 31, 78 721.1 1 2. 7 13 ,7 (Actual1/ Less Consulting Services (US$.7 million) and without interests (US$1.4 million)

SECTION 4: MISSION SCHEDULE
Return to HO Final Report DataNo. of Staff on Mission No. of Days in Country (Mo./Day/Yr.) (Mo./Day/Yr.)

Latest/Present Mission 10 12 23 76 2 77FS
Previous Mission 3 11 5 26,75 2 ,20 76 FS

Next Mission Departure Recommended interval End of period covered by latest
(Mo./Yr.) 06, 77 between missions (Months) 6 progress report (Mo./Day/Yr.) 09 3Q 7

Type of Report: FS = Full Supervision; CS = Combined Full/B-T-O; C = Completion; A = Appraisal; 0 = Other (explain below)
SECT": COMMENTS (Explain "other" in Section 2 and clarify, if necessary, data in Sections 3 and 4)Duey major technical difficulties encountered during construction of the new Japoma Bridge,theltal cost of this component of the project will exceed about US$6.5 million (CFAF 1.6billion) .
SECTION 6: SUMMARY OF PROJECT STATUS, TREND, AND MAJOR PROBLEMS:
1) Delivery of all Bank-financed hardware items is complete except for 2 traction-motors forshunting engines, which were due by August 1976 and are still to be delivered;

2) Track renewal has been completed by Regifercam on force account by end December 1975;

3) These items have been installed or put into service, except for the telecommunication equip-ment which is presently being installed by Regifercam with supplier assistance;

4) The major technical difficulties in the construction of the new Japoma Bridge are due to:(i) repeated collapse of fills in a marshy area on the left bank of the Dibamba river(365,000 cubic meters of earthworks instead of 125,000); and (ii) excessive subsidence ofpier No. 1 during construction of bridge deck attributed by Regifercam to bad execution forwhich the contractor is responsible. (Reinforcement of the pier has been undertaken by thecontractor who is driving 8 additional piles in to support the pier. Completion of the works
is expected for end August 1977).

5) Consulting services financing has been transfered to Loan S-4 CM (Third Railway Project); and
4) Locomotives and spare parts financed by CCCE have been delivered and put into service.

Preparing Officer: A. Defalque Initials: .-- Date: l1/1/77



FORM NO. 590 This summary isF the initial summary
(1-75) IBRD AND IDA - SUPERVISION SUMMARY part of a mission report

a semi-annual update

the completion summary
Revsonal Office: Project Name: Project Code: Loann Credit lNo.: I /(Amount ($xx.xm):West Africa Third Railway Project 3 CAM TR 04 --4 CM 2.3
Country: BrrowerBeneiciary A Board Date: Signing Date: Effective Date:

CMay 4, 1976 June 25,19 Oct.5,1976
Projects Dept./Div. Name: Org. Code No.: Projects Officer: Loan Officer:

WAPPR 136/30 Andr6 DEFALQUE F. AGUEH
SECTION 1: SUMMARY PROJECT DESCRIPTION ---
(a) Feasibility Study for the new Douala Stations; (b) final engineering of the new station
and marshalling yard; and (c) consulting services (Management Study and Douala-Yaounde
Corridor Study).

SECTION 2: PERFORMANCE RATING This Summary Last Summary
STATUS: 1 Problem-free or Minor Problems; 2 - Moderate Problems; 3 - Major Problems
TREND: 1 - Improving; 2 - Stationary; 3 - Deteriorating 2
TYPES OF PROBLEMS: F - Financial; M - Managerial; T - Technical; P - Political; 0 - Other (Explain in Section 5)
If more than one type of problem, enter most critical factor first. O E.LLTi

ignated a "problem project" in most recent SVP review? Y - Yes; N - No

SECt 3: PROJECT DATA-~---
Total of which: Cumulative Disbursements

Estimated/Actual: Project Loan/Credit Project Foreign Local through most recent
Completion Closing Cost Currency Currency Quarter ended (09 /30 /76 )
(Mo./Yr.) (Mo,/Day/Yr.) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm)

Appraisal Est. 07.,78 10,1 ,7A 7 ,9 2 3 0 .6 0 4 (Est.
Last Summary( / / 07 78 10,3,78 2 .9 2 ,3
Current 12 178 03,131.79 2 .9 2 .3 0 .6 0,0 ;Actuan

SECTION 4: MISSION SCH EDULE~
Return to HO Final Report Date

No. of Staff on Mission No. of Days in Country (Mo./Day/Yr.) (Mo./Day/Yr.)
Latest/Present Mission 2 10 12, 23, 76 02 28_ 7 ( FS
Previous Mission

Next Mission Departure Recommended interval End of period covered by latest
(Mo./Yr.) 06 77 between missions (Months) 6 progress report (Mo./Day/Yr.)

Type of Report: FS = Full Supervision; CS = Combined Full/B-T-O; C = Completion; A = Appraisal; 0 = Other (explain below)
SECIM5: COMMENTS (Explain "other" in Section 2 and clarify, if necessary, data in Sections 3 and 4)
Mo W han 6 months will be necessary for the designation of the consultants who will execute the
feasbility study. This excessive duration between Bank's approval of TOR and contract awarding

mainly to a lack of delegation in Regifercam's decision making process at top management
SECTION 6: SUMMARY OF PROJECT STATUS, TRE@D AND MAJOR PROBLEMS:
It is expected that, for the same reasons, contract awarding for the final engineering will be
delayed till end 77, if no action is taken to remedy the cause spelled out above.

1. Feasibility Study. Methodology has been agreed upon between Regifercam, the selected
Consultants and the mission; an agreement on the costs of the study was virtually reached
between the railway management and the Consultants when the mission left Douala.

2. Management Study. Final agreement was reached between Regifercam, Sofrerail and the missionI
about the time table and the man-months allocation among the various fields of action.
Emphasis was put on the most critical sectors of the railway (Motive Power and Rolling Stock
Maintenance,Operations, Finance Department and Accounting, Statistics and Corporate Invest-
ment Planning and Budgeting, mainly). A supplemental allocation of about 11 man-months wasaccepted. The additional cost will be of the order of magnitude of US$66,000 and will
probably be covered by the contingencies provided for in the project cost estimates together
with a reduction in cost of the Feasibility Study.

3. Corridor Study. Regifercam communicated its comments to Sofrerail about the Draft FinalReport of the Corridor Study of which copies were sent to the Bank headquarters. The

Preparing Officer: A. Defalque Initials Datell/1 /77



Supervision Summary
Page 2

Consultants will prepare an addendum to the Draft Final Report, to be issuedend January and taking into account Regifercam's and Bank's comments (thelatter on the provisional report only). Copies of this addendum will be
forwarded to the Bank, directly, for review.

The railway requested that the Bank's comments on the draft final report be
forwarded by end January to both the Railway and the Consultants.

A meeting with interested lending organizations will be scheduled for earlyMarch 1977 to review the conclusions of the Draft Final Report and of the
addendum.

ADefalque:da

cc: Messrs. de la Renaudiere, Director, WA2DR
Steckhan, Chief, WA2DB
Gu6, Director, WAPDR
Pouliquen, Asst. Director, WAPDR
King, Asst. to Director, WAPDR
Bowron, PABP2
van der Tak, Director, VPSVP
Agueh, WA2DB
Rothenbuhler, LEG
Prefontaine, CTR
Willoughby, Director, TRP
Johnson, WAPPR
Billington, WAPPR

Mrs. Saukel, WAPPR



WORLD BANK / INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
TO Mr. H. Brandreth, Chief, WAPPR DATE: January 12, 1977

FROM: H. Api z, A. Defa3gue, WAPPR

SUBJECT: CAMERO N - Second (Loan 1038-CM) and Third (Loan S-4 CM) Railway Projects
Supervision - Back-to-Office and Full Report

1. In accordance with Terms of Reference dated December 3, 1976, a
mission composed of Messrs. H. Apitz and A. Defalque visited Douala from
December 11 to December 21, 1976, after having attended meetings in Luxemburg
with EIB, FED, CCCE and RAN on December 8-9, 1976, and in Paris with Sofrerail
on December 10, 1976, as planned.

2. The results of the Luxemburg meetings will be dealt with in a separate
memorandum.

3. Supervision summaries for the second and third railway projects are
attached to this report. Comments, conclusions and recommendations about these
two projects are given in paragraphs 5 and 6 below.

4. Identification of a possible next project

4.1 Regifercam requested an urgent intervention of the Bank in order to
assist the railway in solving a major capacity problem. As forecast in para-
graph 2.2 of the Annex 1 of the First Railway Project (Loan 687-CM) Completion
Report dated May 3, 1976, the number of box-cars provided for under the Second
Railway Project appears to have been less than required.

4.2 Consequently, Regifercam inquired whether the Bank could schedule
a mission to Cameroon very early in 1977 in order to appraise a project which
would consist of the procurement of:

(i) 150 box-cars;
(ii) 50 gondolas;

(iii) 2 well wagons;
(iv) track maintenance equipment (5 gangcars, 1 test railcar, 1 tamping

machine, 2 inspection cars);
(v) 50 turnouts;

(vi) 50 bogies; and
(vii) signaldlng equipment.

In addition, Regifercam would seek financing from CCCE to increase substantially
its fleet of mainline locomotives (namely five 4B-3600 and four BB 900 loco-
motives).

4.3 A tentative estimate of the total foreign exchange cost of the proposed
project would be of CFAF 5.1 billion (or US$20.8 million equivalent at the
present exchange rate of CFAF 245 = US$1.0). This amount includes CFAF 2.0
billion (US$8 million) for motive power to be financed under bilateral aid (CCCE).
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Cost estimates of the other items which could possibly be Bank-financed are
shown below, in end 1976 prices:

CFAF (million) US$ (million)

150 box cars 1350 5.5
50 gondolas 375 1.5
2 well wagons 30 0.1
Track maintenance equipment 405 1.7
50 turnouts 130 0.5
50 bogies 100 0.4
Signalling equipment

(Douala-Yaounde) 750 3.1

3140 12.8

4.4 A tentative justification of the freight wagons needed is given
in Annex 1. It has been estimated, at this stage, that, should Regifercam
not have the necessary new freight cars in service by mid 1978, the frustrated
traffic would be of the order of magnitude of 190,000 tons during the fiscal
year 1978/1979.

4.5 The mission recommends that Regifercam's request be given close
attention and that a decision be communicated early January 1977 to Regifercam.
If the Bank were not in a position to give a positive answer to Regifercam's
request, the railway should obtain financing from other sources. However,
Regifercam has at present no prospect for resolving this financing problem.

5. Supervision of the Second Railway Project (Loan 1038-CM)

5.1 Project execution

Japoma Bridge

(a) As of December 14, 1976, the works of the new Japoma bridge were
underway with the construction of the crown of Pier No. 3 on the
10 piles which have been driven in. Reinforcement of Pier No. 1
was necessary because of excessive subsidence under the load of
the first span of the bridge, and the contractor undertook to
drive 8 additional piles to increase the strength of its foundation.
The earthworks on the left bank of the Dimbamba river were still
to be completed, the final level of the embankment having not
yet been reached. In several areas between the new Japoma station
and the left bank of the river the fills collapsed due to exesssi-
vplv marsbv vonditiong, Dhip tn thp'se phv-eia1 contingpriq. tb
compfet ii or thebe work ias beei deiayed, dld Lte bridge is noL
expected to be put into service before end August 1977.

(b) All other Bank-financed items have been delivered, installed and/or
put into service except for:

(i) 2 traction motors for shunting engines which were due
to be delivered in August 1976 (category 6 of the
Loan); and
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(ii) the telecommunication equipment which has been delivered
but remains to be installed by Regifercam with supplier
assistance.

(c) CCCE-financed items composed of 4 mainline locomotives and 3
shunting locomotives have been delivered and put into service.

5.2 Project costs

The total project cost is tentatively estimated as follows:

US$ Million
Local Foreign Total

2.7 21.1 23.8

Notes:

1. The total project costs will be estimated more accurately later taking
into account the exchange rate adjustments during project execution and
after review by Regifercam of the forecast total cost of the Japoma bridge
construction, based on indications given by the mission for the formulation
of the proposed amendment to Contract No. 1l/EG.

2. The above figures do not include financing for consulting services, which
has been transferred to Loan S-4 CM, nor the interest during construction.
However, they include all funds provided by other sources.

5.3 Closing date

The closing date of the Loan, March 31, 1978, as proposed by the last supervision
mission, should be maintained.

5.4 Final supervision

Since construction of the Japoma bridge should be completed by the end of
August 1977, the Final Supervision is proposed for November-December 1977.

5.5 Conclusion

Unless unexpected additional physical contingencies arise, the Second Railway
Project will be completed early next fall. The proceeds of the Loan are expected
to be fully disbursed by the end of the first quarter of 1977, for the physical
items of the project. No particular recommendation is to be made about theSecond Railway Project.

6. Supervision of the Third Railway Project (Loan S-4 CM)

6.1 Execution of the project

6.1.1 New Douala Station Feasibility Study

Methodology
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(i) With the mission's assistance Regifercam negotiated the
methodology to be applied by the consultants selected
for the execution of the Feasibility Study for the new
Douala Station and Marshalling Yard (Transurb Consult
and Louis Berger). An agreement has been reached for
a total allocation of 16 man-months of which 5 will be
in the field.

Cost

(ii) After negotiation of the financial conditions of the contract,
the estimated cost of the Feasibility Study proposed by the
Consultants is shown below:

US$
Local Foreign Total

9,400 127,100 136,500

(included in this amount: US$21,600 for air tickets and reports).
Regifercam did not formally approve the conditions before
mission's departure, but they were considered as acceptable
by Regifercam' s management. In the meantime, the draft
contract has been submitted to the Bank and approved. The
provision in the Loan for this item was 20 man-months for a
total foreign exchange cost of about US$190,000 including
both physical and price contingencies. Therefore, it is
possible there will be a surplus of about US$63,000 on the
foreign exchange cost of the Feasibility Study.

Timing

(iii) The draft Consultants' report on the Feasibility Study should
be available for the Railway's and Bank's comments before
end-May 1977. However, the final report may not be expected
before end-August 1977. Contract award for the Final
Engineering Studies for the new Douala Station and Marshalling
Yard will take place around December 1977, at the earliest,
and the tender documents for execution of the works will
not be issued before fall 1978. During supervision the
mission underlined that the lack of delegation in the
decision-making process at Regifercam's top management level
wns the enuse of thc excessive delays in project execution.

6.1.2 Management Study

(i) Methodology and man-months allocation for the second phase
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Regifercam and the mission discussed with Sofrerail the scope,priorities and timing of the second phase of the Management Study.The discussions resulted in the following:

(a) an extension of the scope of the work of the consultants inthe two fields most critical for railway's efficiency,namely: motive power maintenance and operations;

(b) better coordination and orientation of the actions tobe undertaken in administration and management with aview to achieving effective planning, accounting andbudget control; and

(c) continuation of Consultants' guidance in the implementationof their recommendations after the second phase permanentaction of the experts, by the provision of brief follow-up missions by Consultants. The total allocation willbe 76 man-months for the second phase of the ManagementStudy, instead of 65 as initially provided for.

(ii) Cost

The cost of the Management Study will be increased by aboutUS$66,000 and the additional cost is expected to be met by thecontingencies and the surplus left from the Feasibility Study(paragraph 5.1.1 above).

(iii) Timing

The second phase will start by mid-January 1977. The draft FinalReport is expected by May 1, 1978, and the Final Report is dueend-1978 after execution of the follow-up missions.

6.1.3 Corridor Study

An addendum to Sofrerail's draft Final Report will be prepared by the Consultants
and forwarded directly to the Bank for comments by the end of January 1977. Thisaddendum will respond to Regifercam's remarks on this draft Final Report andBank's comments on the provisional report. Regifercam intends to invite theinterested lending organizations to a meeting to be held early next March to
review the conclusions of the Draft Final Report and its addendum.

6.2 Conclusions and Recommendations

(I) Closing date of Loan S-4 CM

It is evident that the project will not be completed before end-1978,and the closing date has to be postponed by at least 6 months.
The proposed new closing date is March 31, 1979.

(ii) Cost of the Project
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At this stage, the total foreign exchange cost of the project
is not expected to exceed the available funds.

(iii) Final proposals of Consultants

A letter has been sent to Regifercam requesting
that the proposed contract for the Feasibility Studyl/ and the
proposed amendment to the contract for the Management Study be
forwarded to the Bank for approval as soon as possible.

(iv) Timing

The same letter deals with the problem regarding
the timing of the new Douala Station project and requests that
measures be taken to reduce the delays in project execution; and

(v) Next Supervision Mission

Another supervision mission should be scheduled for early next
June, when the draft report of the Feasibility Study will have
been received and reviewed.

7. General situation of the Railway

7.1 Motive power and Rolling stock

The availability of motive power and rolling stock is low but improving. However,the overall availability of mainline locomotives is still below 70%, particularlyfor the newest engines (BB-B 3600) and the availability of freight cars is under90%. The recommendations made by Sofrerail after the first phase of theManagement Study for the improvement of the workshop facilities are presentlybeing implemented. The Regifercam personnel in the field are willingly andwork to improve their performance.

7.2 Operations

Derailments, both on the mainline and in the stations, rail breakages, andlocomotive breakdowns are hampering the operation of the railway. Some improvementin freight car turnround time was recorded in the third quarter of 1976 followingcloser supervision of equipment utilization. However, a major accident inSeptember greatly reduced the traction capacity of Regifercam and resulted ina sharp rise in freight car turnround time.

7.3 Finances

7.3.1 Regifercam's fiscal 1975/1976 results are slightly below forecast witha working ratio of 89% as compared to the expected 87%. The shortfall is dueto 12.5% higher than budgeted material and other costs, caused by higher thanexpected inflation and by supplemental purchases of spare parts to repair damages
cau•ed by accidents. These excess costs (above the level expected at appraisal

1/ The proposed contract has been received, in the meantime.
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the third railway project) will tend to persist during the current and the subsequentfiscal years, in spite of a more vigorous cost control recently introduced
by the railway. Financial results for July and August 1976 are nevertheless
better than forecast, due mostly to a 17% increase of freight traffic. The81% target working ratio for 1976/1977 is expected to be achieved.

7.3.2 A draft budget for 1977/1978 was reviewed and discussed with Regifercam.Its attainment would result in a working ratio of 70% two percentage points better
than target levels. Main features of the budget are:

(i) a five percent decrease of passenger traffic, due to the diversion
expected from a proposed 15% tariff increase, and a 13% increase
of freight traffic. There appears to be sufficient demand for a
freight traffic increase of at least 13% to materialize. There
is, however, a risk that the railway may not be able to carry the
additional traffic, as only one additional locomotive and no
additional freight cars will be available before early 1978.
The railway is aware of the need to increase the productivity of
existing motive power and freight cars to cope with expected
demand and is now, assisted by consultants Sofrerail, initiating
vigorous action to this effect;

(ii) proposed tariff increases as of July 1, 1977, averaging 15% for
passengers and 20% for freight, which have been recently submitted
for approval to the Government. No reaction from the Government
has yet been received, but the Government appears to be aware that
any shortfall in tariff increases would have to be offset by
additional subsidies. The railway expects therefore no major cuts in
its tariff proposals; and

(iii) a somewhat low budget figure for material and other costs. In spite
of more vigorous and systematic cost control, an overrun of about
8% has to be expected.

7.3.3 In summary, the railway did initiate adequate action to increase
productivity, control operating costs, and raise tariffs. The mission expectsthat the working ratio target for 1976/1977 (81%) will be achieved and thatthere is a good prospect to achieve the 1977/1978 target of 72%. No additionalaction is therefore presently required.



ANNEX 1

REGIFERCAM

Freight Cars Requirements

Regifercam has been experiencing a shortage of box-cars and gondolassince about June 1976 due to the following:

(i) increased transport demand
(ii) low utilization of existing fleet; and

(iii) traffic peak seasons.

Since July 1976, Regifercam has been taking steps to improve the turnround of freightcars by closer supervision of equipment utilization. From June to July 1976,the turnround of box-cars dropped from 11.5 to 6.8 days.

2. However, following a deterioration of motive power availability andnumerous locomotive breakdowns, the turnround for September and October 1976rose sharply to 11 days between two successive loadings. A major accident,which occured on September 9, 1976, deprived the railway of one 4 B-3600 loco-motive, one BB-1200 locomotive and one railcar (which has to be replaced byone mainline locomotive in order to haul passenger trains) for several months.Improvement in the motive power situation cannot be expected before January-February 1977, when one 4B-3600 locomotive presently being repaired in Francewill be back in Cameroon. The two locomotives damaged in the accident willnot be back in service before end-1977.

3. Regifercam has undertaken to improve its freight car availability factorduring the last few months and expects to reach 90% soon.

4. Sufficient motive power availability combined with better freight caravailability and utilization, resulting in a turnround of 7 days, will notprovide sufficient transport capacity for the forecast general cargo trafficfor 1978/1979.

5. The lack of freight cars is estimated at a minimum 150 box-cars and50 gondolas, taking into account the scrapping of overaged or badly damagedequipment as a result of future accidents (28 box-cars and 12 gondolas), and anadditional number of 20 box-cars and 6 gondolas to take care of a moderate peaktraffic factor.

6. Detailed figures on turnround and availability of the box-cars for thelast 10 months collected by the mission are shown in Table 1 of this Annex.Regifercam's calculation of the requirements both for box-cars and gondolas isgiven in Table 2 of this Annex.

Note: The latter document prepared by Regifercam has been discussed with railwaystaff. It appeared that the traffic demands for fertilizer, cement, cottonand North Cameroon-Chad-Central African Empire transit might be on the low side.
7. Conclusion

Should Regifercam not dispose of additional box cars and gondolas by mid 1978, therewould be a lack of transport capacity on the order of 190,000 tons at a minimum.



ANNEX 1
Table 1

CAMEROON - REGIFERCAM

Box-Car Utilization
(Banana and leased box-cars excluded)

Number of Available Availability Turnround of
Month loaded cars Fleet box-cars Factor available box-cars
(1) (2) (3) (4) (5) (days) (6)

January 1976 1,769 392 340 0.87 6.0
February 1,380 392 340 0.87 7.1
March 1,567 392 340 0.87 6.7
Anril 1,393 392 330 0.84 7.3

1,350 402 340 0.84 7.8
907 412 350 0.85 11.5

July 1,649 417 360 0.86 6.8
August 1,500 417 370 0.89 7.6
September 1,209 417 370 0.89 9.2
October 1,038 417 370 0.89 11.0

(3) Total fleet of Box-cars for commercial traffic (leased, specialized and service cars
excluded).

) Available for operations.

(5) (4): (3)

(6) (4) x number of days in the month
(2)



ANNEX 1
Table 2

CAPEOCON - REGIFERCAM

Box-Car and Gondola Needs

Traffic forecasts (tons) Average Load per Number of freight cars
Traffic 1/ freight car to be loaded

1977-1978 1978-1979 (tons) 1977-1978 1978-1979

1. Box Cars

Parcels 26,200 27,000 15 1,746 1,800
Express shipments (wagons)

fish excluded 3,000 3,000 8 375 375
General cargo 36,000 40,000 22 1,636 1,818
Groupage 45,400 50,000 15 3,027 3,334
Food 16,300 18,000 20 815 900
Wheat cereals 16,000 18,000 30 533 600
Drinks imports (except wine) 5,000 5,500 30 167 184

in bulk)
Local drinks 35,000 38,000 30 1,167 1,267
Sugar (Sosucam-Camsuco) 20,000 30,000 32 625 938
Various Sosucam-Camsuco 3,500 5,000 25 140 200
Return packing 22,800 35,000 15 1,520 2,334
Fertilizer 6,100 8,000 32 191 250
Construction material (80%) 72,000 90,000 32 2,250 2,813
Salt 15,000 16,000 32 469 500
Cocoa 66,000 68,000 32 2,063 2,125
Coffee 33,000 35,000 32 1,031 1,094
Cotton 50,000 70,000 30 1,667 2,334
Cotton seeds 10,000 12,000 25 400 480
Groundnuts 1,000 1,200 30 33 40
Transit North Cameroon -

Chad - CAE
Exports (60%) 4,800 5,200 25 192 208
Imports 40,000 _44,000 30 1,333 1,467

Total box cars 527,100 618,900 - 21,380 25,061

2. Gondolas

Construction material (20%) 18,000 20,000 20 900 1,000
Metal products (30%) 2,700 3,000 30 90 100
Fuel in drums 500 600 15 33 40
Oil seeds 7,800 12,000 25 312 480
Oil cakes •5,700 7,000 20 285 350
Sleepers (70%) 17,500 20,000 20 875 1,000
Plywood 20,000 23,000 22 909 1,046
'Scrap iron 6,000 6,000 30 200 200
Transit North Cameroon -

Chad - CAE
Exports (30%) 2,400 2,700 20 120 135
Imports (50%) 40,000 44,000 25 1,600 1,760

Total Gondolas 120,600 138,300 5,324 6,111

, Box Cars Gondolas

(1) Number of existing freight cars 427 2/ 98
(2) Forecast scrapping 28 12
(3) Remaining in service in 1978 399 86
(4) Strictly needed in 1977-1978 (turnround 7 days -

Availability: 90%) 451 112
(5) Strictly needed in 1978-1979 529 130
(6) Deficit in 1977-1979 52 26

1978-1979 130 44
(7) Provision for peak tiaffic 20 6
(8) Total to be ordered 150 50

1/ These figures do not include commodities carried by specialized or leased freight cars as aluminum,
bananas, fish, etc.

2/ 113 box-cars are not taken into consideration (95 specialized for bananas and 18 for miscellaneous purposes).



V)

I Oth . "N 'y i 0 r K,

dNsal -ont 01 & 0 n uo~o
My pi Wtl, IT IO n ial or pm s

Ocy Y K ! I. ]5nga (M M) YvnN V WVl s" U P ak

(I3) 0O1 a n upd:r d y: Juny Wm L tm p n and relvn t V y
propunnI or L tAwtM mor itn praNtW00 OUVAgned to KWU

1 Lierun" ;a" n vabl fnanci;l o ys s

) CT In proposed )NOW11lOUNTeinns
(3) O N 3)Lri of V0lli6 int r

iuancin in proposud.
(1 Wom 11 LIM vram th)e conystr uf

yw1V V' (Io c of, 17 UP 1 Ony '1 VON hI 10 0

NOh in Mt c. a bcb ow of rcpopnns for load develjijan u
tle cunrridr
(6) EP npan UhP Bl 'rpotr vi a! V Minnss tn o finne W uWnw

ivr opf Allingo Q 0 nort develop; y in souths CNOwerocm a
off On rhI w L~eDLjObW: prn 2nL,

)"n the courn of i.he on. donors' met:ns yno nil! aytvtep Wo

(1) / caykt thu em nauvtion tjvUll caf 1"Erw euetly inTon!

)-%Ip f." ;b o r ji n, sLuch ply bcse,
(2) OWN ntoyo~l oan ille n0o)_u0 apl IT wtion of Co- Orw

Gns NO th: DpvrQo ,
(1)~ ~ fmt50nir!Kc FVTaIe for apprOWm ofpoe

p el (

1. 01 Onym N) py)ny FhortL r e ( in
00DIUDC; !up U ph 3 (ng Lbe Out ro ry

d331 . Q 3 ( Nlo, 1,1I (I

1-.3'CD '3 '( ': 3 k' .

(L) C ¾ I1 I 3



Poor

Im G

Kin
I ]

E.w1 n
Pal(In

Gel (1

De 1l W~p
Stol ann (V t/ L: f <W



4 1039



TELEX MARCH 2, 1977
560 TKN 4497

REGIFERCAM, DOUALA

CAMEROON

FOR DONALD JOHNSON BANQUE MONDIALE. PLEASE DISCUSS WITH

REGIFERCAM QUOTE PROJECT AVENANT NO.1 A MARCHE SATOM PONT

JAPOMA UNQUOTE ON WHICH REGIE WISHES TO KNOW WHETHER WE HAVE

OBJECTIONS OR NOT. THEIR LETTER NO.621 OF JANUARY 27 REFERS.

REGARDS, BRANDRETH

Japoma Bridge project, DouaLa HGBrandreth:gss

H .G. Brandreth

West Africa Projects



sLso



1- -



FORM NO. 590 
17(1-7NO5) 

This summary is the initial summary(1-75) IBRD AND IDA - SUPERVISION SUMMARY ~Xpart of a mission report

a semi-annual update

Regional Office: Project Name: Project Ce: Loan Cre Io.: L mount ($xx.xm:West Africa Second Railway Project 3 CAF02 038 MN 16.0
Country Borrower/Beneficiary 

Board Date: Signing Date:CCameroon Railway Authorit Board Date: Sgnig Dat7e EectieDat
Projects Dept./Div. Name: Org. Codo No.: Projects Officer: Loan Offic ep 1 1 e .1WAPPR~C ,Lo LanOficr
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nancit ad sdistallation

Pofet a et/v radio teledom No.: _ consulOficr:Cng Ofer: ~____ _ 74___

This1 Sumay 
Lseumr

STATUS: 1 -Problem-free or Minor Problems; 2 - Moderate Problems; 3 - Major ProblemsThsSmayLtSu ar
TREND: 1 - Improving; 2 - Stationary; 3 - Deteriorating
TYPES OF PROBLEMS: F - Financial; M - Managerial; T - Technical; P - Political; 0 - Other (Explain in Section 5)Ifmore than one type of problem, enter most critical factor first. jf~ jjjjj t~ ...L"signated a "problem project" in most recent SVP review? Y - Yes; N - NoSE(. iuN 3: PROJECT DATA --
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s
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1/ Less Consulting Services (US$ 7 million) an without 21ineres (U1._ m iotn) at

SECTION 4: MISSIONSCHEDULE -R- •trnstos 
S$1. Fat millate
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Ju >5 CMMENT (Explaicna "ohr in fsection 2 and clarify, if necessary, data in sections 3 and 4) -

;h major techisca d ctiestencountered during construction of the new Japoma Bridge,-ilhe tl coson).o project will exceed about Us$6.5 million (CFAF 1.6

NECTION6: SUMMARY OF PROJECTSTATUS. TiEND,ANDMAJoRPR

Siver eall sank financedd hardware items is complete except for 2 traction-motors forsui ege w i wereodu y August 1976 and are still to be delivered;
) Track renewal has been completed b Re ifercam on force account by end December 1975;
) These items have been installed or put intrt telecomiaionement which is presently being installed by Rni ercam withpsupplie aste ; te
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EC :COn t N S services financing has been transfered to Loan S-4 CM (Third Railway Project); andleyotives and spare parts financed by CCCE have been delivered and put into torvice.
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FORK! NO. 590

(1-75) IBRD AND IDA - SUPERVISION SUMMARY This summarys theinitial summary
T upart of a mission report

a semi-annual update
Reaso(.nal office: Project Name: the completion summaryRecnnl Ofie: roectNae:Project Code: Loan jCre~dit LN.:7 L/ mount (xx.xm): 7lWest Africa Third Railway Project 3 Code: 04 No.: 2x.m):Country:3 CAM TR 04 S-4 CM 23

CAMEROON rower/BeneficiningDaarCMmeroonRaiwayAuthority Board Date: Signing Date: Effective Date:
Projectsipt./D.Name 'OrCMay 4, 1976 June 25,19 Oct.5,1976P Projecs DePtR/Div. Name: Org. Code No.: Projects Officer:

WPR136/30 Anr EA ELoan Officer:

RA 136/30 AndrG DEFALQUE F. AGUEHSETIN . UMAR ROJECT DESCRIPTION-- -
(a) Feasibility Study for the new Douala Stations; (b) final engineering of the new stationand marshalling yard; and (C) consulting services (Management Study and Douala-YaoundeCorridor Study). -aud

SECT.LON 2: PERFORMANCE RATING Thi Smmary Last Summary
STATUS: 1 - Problem-free or Minor Problems; 2 - Moderate Problems; 3 - Major Problems Thi S
TREND: 1 - Improving; 2 - Stationary; 3 - Deteriorating
TYPES OF PROBLEMS: F - Financial; M - Managerial; T - Technical; P - Political; 0 - Other (Explain in Section 5)If more than one type of problem, enter most critical factor first.

Designated a "problem project" in most recent SVP review? Y - Yes; N - No

S~i 3:PROJECT DA TA

Estimated/Actual: Project Loan/Credit Project Foreign Local through most recentCompletion Closing Cost Currency Currency Quarter ended (09 /30 /76(Mo./Yr.) (Mo./Day/Yr.) ($xx.xm) ($xx.xm) ($xx.xm) ($xxxm)Appraisal Est. . .1,7 x xm) ( 2 .3 0 .6 0.4 (Est)Last Summary( / / 07 78 3_ • 7_ 2 •3 (Est.)
Current 

2.2 8 03, 79 2.3 U____ (Actual)ECTION 4: MISSION SCHEDULE Return to HO Final Report Date

No. of Staff on Mission . No. of Days in Country (Mo./Day/Yr.) (Mo./Day/Yr.)Latest/Present Mission 2 10 y 2 Co 02M.DyY.8 .77 FS)
Previous Mission 2(

Next Mission Departure Recommended interval End of period covered by latest
(Mo./Yr.) 0 6 F 7u 7 between missions (Months) 6 progress report (Mo./Day/Yr.)Type of Report:E FS = Full Supervision; CS = Combined FullBT-; C = Completion; A =Appraisal; 0 = Other (explain below)ECTION 5: COMMENTS (Explain "oter n ection 2 and clarify, if necessary, data in Sections 3 and 4)o than 6 months will be necessary for the designation of the consultants who will execute thee aiity study. This excessive duration between Bank's approval of TOR and contract awarding

-Sdemainly to a lack of delegation in Regifercam's decision making process at top managementIECTION 6: SUMMARY OF PROJECT STA TUS, TREND, AND MAjg
t is expected that, for the same reasons, contract awarding for the final engineering will beelayed till end 77, if no action is taken to remedy the cause spelled out above.

Feasibility Study. Methodology has been agreed upon between Regifercam, the selected
'Consultants and the mission; an agreement on the costs of the study was virtually reachedbetween the railway management and the Consultants when the mission left Douala.

• Management Study. Final agreement was reached between Regifercam, Sofrerail and the missionabout the time table and the man-months allocation among the various fields of action.Emphasis was put on the most critical sectors of the railway (Motive Power and Rolling Stockment Planning ad, BgFinance Department and Accounting, Statistics and Corporate Invest-ment Planning and Budgeting, mainly). A supplemental allocation of about 11 man-months wasaccepted. The additional cost will be of the order of magnitude of US$66,000 and willprobably be covered by the contingencies provided for in the project cost estimates together
with a reduction in cost of the Feasibility Study.

Corridor Study. Regifercam communicated its comments to Sofrerail about the Draft Final
Report of the Corridor Study of which copies were sent to the Bank headquarters. The

-_Preparing Officer: A. Defalque Initials: - Datll/1/77



Supervision Summary
Page 2

Consultants will prepare an addendum to the Draft Final Report, to be issuedend January and taking into account Regifercam's and Bank's comments (the
latter on the provisional report only). Copies of this addendum will beforwarded to the Bank, directly, for review.

The railway requested that the Bank's comments on the draft final report beforwarded by end January to both the Railway and the Consultants.

A meeting with interested lending organizations will be scheduled for earlyMarch 1977 to review the conclusions of the Draft Final Report and of theaddendum.

ADefalque:da

cc: Messrs. de la Renaudiere, Director, WA2DR
Steckhan, Chief, WA2DB
Gua~, Director, WAPDR
Pouliquen, Asst. Director, WAPDR
King, Asst. to Director, WAPDR
Bowron, PABP2
van der Tak, Director, VPSVP
Agueh, WA2DB
Rothenbuhler, LEG
Prefontaine, CTR
Willoughby, Director, TRP
Johnson, WAPPR
Billington, WAPPR

Mrs. Saukel, WAPPR



WORLD BANK / INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
TO: Mr. H. Brandreth, Chief, WAPPR DATE: January 12, 1977

FROM: H. Ap1z, A. Defaje, WAPPR

SUBJECT.:S CAMERO N - Second (Loan 1038-CM) and Third (Loan S-4 CM) Railway Projects
Supervision - Back-to-Office and Full Report

1. In accordance with Terms of Reference dated December 3, 1976, a
mission composed of Messrs. H. Apitz and A. Defalque visited Douala from
December 11 to December 21, 1976, after having attended meetings in Luxemburg
with EIB, FED, CCCE and RAN on December 8-9, 1976, and in Paris with Sofrerail
on December 10, 1976, as planned.

2. The results of the Luxemburg meetings will be dealt with in a separate
memorandum.

3. Supervision summaries for the second and third railway projects are
attached to this report. Comments, conclusions and recommendations about these
two projects are given in paragraphs 5 and 6 below.

4. Identification of a possible next project

4.1 Regifercam requested an urgent intervention of the Bank in order to
assist the railway in solving a major capacity problem. As forecast in para-
graph 2.2 of the Annex 1 of the First Railway Project (Loan 687-CM) Completion
Report dated May 3, 1976, the number of box-cars provided for under the Second
Railway Project appears to have been less than required.

4.2 Consequently, Regifercam inquired whether the Bank could schedule
a mission to Cameroon very early in 1977 in order to appraise a project which
would consist of the procurement of:

(1) 150 box-cars;
(ii) 50 gondolas;

(iii) 2 well wagons;
(iv) track maintenance equipment (5 gangcars, 1 test railcar, 1 tamping

machine, 2 inspection cars);
(v) 50 turnouts;

(vi) 50 bogies; and
(vii) signaling equipment.

In addition, Regifercam would seek financing from CCCE to increase substantially
its fleet of mainline locomotives (namely five 4B-3600 and four BB 900 loco-
motives).

4.3 A tentative estimate of the total foreign exchange cost of the proposed
project would be of CFAF 5.1 billion (or US$20.8 million equivalent at the
present exchange rate of CFAF 245 = US$1.0). This amount includes CFAF 2.0
billion (US$8 million) for motive power to be financed under bilateral aid (CCCE).
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Cost estimates of the other items which could possibly be Bank-financed are
shown below, in end 1976 prices:

CFAF (million) US$ (million)

150 box cars 1350 5.5
50 gondolas 375 1.5
2 well wagons 30 0.1
Track maintenance equipment 405 1.7
50 turnouts 130 0.5
50 bogies 100 0.4
Signalling equipment

(Douala-Yaounde) 750 3.1
3140 12.8

4.4 A tentative justification of the freight wagons needed is given
in Annex 1. It has been estimated, at this stage, that, should Regifercam
not have the necessary new freight cars in service by mid 1978, the frustrated
traffic would be of the order of magnitude of 190,000 tons during the fiscal
year 1978/1979.

4.5 The mission recommends that Regifercam's request be given close
attention and that a decision be communicated early January 1977 to Regifercam.
If the Bank were not in a position to give a positive answer to Regifercam's
request, the railway should obtain financing from other sources. However,
Regifercam has at present no prospect for resolving this financing problem.

5. Supervision of the Second Railway Project (Loan 1038-CM)

5.1 Project execution

Japoma Bridge

(a) As of December 14, 1976, the works of the new Japoma bridge were
underway with the construction of the crown of Pier No. 3 on the
10 piles which have been driven in. Reinforcement of Pier No. 1
was necessary because of excessive subsidence under the load of
the first span of the bridge, and the contractor undertook to
drive 8 additional piles to increase the strength of its foundation.
The earthworks on the left bank of the Dimbamba river were still
to be completed, the final level of the embankment having not
yet been reached. In several areas between the new Japoma station
and the left bank of the river the fills collapsed due to exesssi-
vely marshy conditions. Duep to these phv.qial contingenciq. the
compietion or these works has been deiayed, dnd the bridge is not
expected to be put into service before end August 1977.

(b) All other Bank-financed items have been delivered, installed and/or
put into service except for:

(i) 2 traction motors for shunting engines which were due
to be delivered in August 1976 (category 6 of the
Loan); and
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(ii) the telecommunication equipment which has been delivered
but remains to be installed by Regifercam with supplier
assistance.

(c) CCCE-financed items composed of 4 mainline locomotives and 3
shunting locomotives have been delivered and put into service.

5.2 Project costs

The total project cost is tentatively estimated as follows:

US$ Million
Local Foreign Total

2.7 21.1 23.8

Notes:

1. The total project costs will be estimated more accurately later taking
into account the exchange rate adjustments during project execution and
after review by Regifercam of the forecast total cost of the Japoma bridge
construction, based on indications given by the mission for the formulation
of the proposed amendment to Contract No. 11/EG.

2. The above figures do not include financing for consulting services, which
has been transferred to Loan S-4 CM, nor the interest during construction.
However, they inclide all funds provided by other sources.

5.3 Closing date

The closing date of the Loan, March 31, 1978, as proposed by the last supervision
mission, should be maintained.

5.4 Final supervision

Since construction of the Japoma bridge should be completed by the end ofAugust 1977, the Final Supervision is proposed for November-December 1977.

5.5 Conclusion

Unless unexpected additional physical contingencies arise, the Second RailwayProject will be completed early next fall. The proceeds of the Loan are expected
to be fully disbursed by the end of the first quarter of 1977, for the physical
items of the project. No particular recommendation is to be made about theSecond Railway Project.

6. Supervision of the Third Railway Project (Loan S-4 CM)

6.1 Execution of the project

6.1.1 New Douala Station Feasibility Study

Methodology
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(i) With the mission's assistance Regifercam negotiated the
methodology to be applied by the consultants selected
for the execution of the Feasibility Study for the new
Douala Station and Marshalling Yard (Transurb Consult
and Louis Berger). An agreement has been reached for
a total allocation of 16 man-months of which 5 will be
in the field.

Cost

(ii) After negotiation of the financial conditions of the contract,
the estimated cost of the Feasibility Study proposed by the
Consultants is shown below:

US$
Local Foreign Total

9,400 127,100 136,500

(included in this amount: US$21,600 for air tickets and reports).
Regifercam did not formally approve the conditions before
mission's departure, but they were considered as acceptable
by Regifercam' s management. In the meantime, the draft
-contract has been submitted to the Bank and approved. The
provision in the Loan for this item was 20 man-months for a
total foreign exchange cost of about US$190,000 including
both physical and price contingencies. Therefore, it is
possible there will be a surplus of about US$63,000 on the
foreign exchange cost of the Feasibility Study.

Timing

(iii) The draft Consultants' report on the Feasibility Study should
be available for the Railway's and Bank's comments before
end-May 1977. However, the final report may not be expected
before end-August 1977. Contract award for the Final
Engineering Studies for the new Douala Station and Marshalling
Yard will take place around December 1977, at the earliest,
and the tender documents for execution of the works will
not be issued before fall 1978. During supervision the
mission underlined that the lack of delegation in the
decision-making process at Regifercam's top management level
was the causiie of the excessive delays in project execution.

6.1.2 Management Study

(i) Methodology and man-months allocation for the second phase



Regifercam and the mission discussed with Sofrerail the scope,priorities and timing of the second phase of the Management Study.The discussions resulted in the following:

(a) an extension of the scope of the work of the consultants in
the two fields most critical for railway's efficiency,
namely: motive power maintenance and operations;

(b) better coordination and orientation of the actions to
be undertaken in administration and management with a
view to achieving effective planning, accounting and
budget control; and

(c) continuation of Consultants' guidance in the implementation
of their recommendations after the second phase permanent
action of the experts, by the provision of brief follow-
up missions by Consultants. The total allocation will
be 76 man-months for the second phase of the Management
Study, instead of 65 as initially provided for.

(ii) Cost

The cost of the Management Study will be increased by aboutUS$66,000 and the additional cost is expected to be met by thecontingencies and the surplus left from the Feasibility Study(paragraph 5.1.1 above).

(iii) Timing

The second phase will start by mid-January 1977. The draft FinalReport is expected by May 1, 1978, and the Final Report is dueend-1978 after execution of the follow-up missions.

6.1.3 Corridor Study

An addendum to Sofrerail's draft Final Report will be prepared by the Consultantsand forwarded directly to the Bank for comments by the end of January 1977. Thisaddendum will respond to Regifercam's remarks on this draft Final Report andBank's comments on the provisional report. Regifercam intends to invite theinterested lending organizations to a meeting to be held early next March toreview the conclusions of the Draft Final Report and its addendum.

6.2 Conclusions and Recommendations

(M) Closing date of Loan S-4 CM

It is evident that the project will not be completed before end-1978,and the closing date has to be postponed by at least 6 months.The proposed new closing date is March 31, 1979.

(ii) Cost of the Project
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At this stage, the total foreign exchange cost of the project
is not expected to exceed the available funds.

(iii) Final proposals of Consultants

A letter has been sent to Regifercam requesting
that the proposed contract for the Feasibility Studyll and the
proposed amendment to the contract for the Management Study be
forwarded to the Bank for approval as soon as possible.

(iv) Timing

The same letter deals with the problem regarding
the timing of the new Douala Station project and requests that
measures be taken to reduce the delays in project execution; and

(v) Next Supervision Mission

Another supervision mission should be scheduled for early next
June, when the draft report of the Feasibility Study will have
been received and reviewed.

7. General situation of the Railway

7.1 Motive power and Rolling stock

The availability of motive power and rolling stock is low but improving. However,
the overall availability of mainline locomotives is still below 70%, particularly
for the newest engines (BB-B 3600) and the availability of freight cars is under
90%. The recommendations made by Sofrerail after the first phase of the
Management Study for the improvement of the workshop facilities are presently
being implemented. The Regifercam personnel in the field are willingly and
work to improve their performance.

7.2 Operations

Derailments, both on the mainline and in the stations, rail breakages, and
locomotive breakdowns are hampering the operation of the railway. Some improvement
in freight car turnround time was recorded in the third quarter of 1976 following
closer supervision of equipment utilization. However, a major accident in
September greatly reduced the traction capacity of Regifercam and resulted in
a sharp rise in freight car turnround time.

7.3 Finances

7.3.1 Regifercam's fiscal 1975/1976 results are slightly below forecast with
a working ratio of 89% as compared to the expected 87%. The shortfall is due
to 12.5% higher than budgeted material and other costs, caused by higher than
expected inflation and by supplemental purchases of spare parts to repair damages
caused by accidents. These excess costs (above the level expected at appraisal

l/ The proposed contract has been received, in the meantime.
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the third railway project) will tend to persist during the current and the subsequent
fiscal years, in spite of a more vigorous cost control recently introduced
by the railway. Financial results for July and August 1976 are nevertheless
better than forecast, due mostly to a 17% increase of freight traffic. The
81% target working ratio for 1976/1977 is expected to be achieved.

7.3.2 A draft budget for 1977/1978 was reviewed and discussed with Regifercam.
Its attainment would result in a working ratio of 70% two percentage points better
than target levels. Main features of the budget are:

(i) a five percent decrease of passenger traffic, due to the diversion
expected from a proposed 15% tariff increase, and a 13% increase
of freight traffic. There appears to be sufficient demand for a
freight traffic increase of at least 13% to materialize. There
is, however, a risk that the railway may not be able to carry the
additional traffic, as only one additional locomotive and no
additional freight cars will be available before early 1978.
The railway is aware of the need to increase the productivity of
existing motive power and freight cars to cope with expected
demand and is now, assisted by consultants Sofrerail, initiating
vigorous action to this effect;

(ii) proposed tariff increases as of July 1, 1977, averaging 15% for
passengers and 20% for freight, which have been recently submitted
for approval to the Government. No reaction from the Government
has yet been received, but the Government appears to be aware that
any shortfall in tariff increases would have to be offset by
additional subsidies. The railway expects therefore no major cuts in
its tariff proposals; and

(iii) a somewhat low budget figure for material and other costs. In spite
of more vigorous and systematic cost control, an overrun of about
8% has to be expected.

7.3.3 In summary, the railway did initiate adequate action to increase
productivity, control operating costs, and raise tariffs. The mission expects
that the working ratio target for 1976/1977 (81%) will be achieved and that
there is a good prospect to achieve the 1977/1978 target of 72%. No additional
action is therefore presently required.



ANNEX 1

REGIFERCAM

Freight Cars Requirements

1. Regifercam has been experiencing a shortage of box-cars and gondolas
since about June 1976 due to the following:

(i) increased transport demand
(ii) low utilization of existing fleet; and

(iii) traffic peak seasons.

Since July 1976, Regifercam has been taking steps to improve the turnround of freight
cars by closer supervision of equipment utilization. From June to July 1976,
the turnround of box-cars dropped from 11.5 to 6.8 days.

2. However, following a deterioration of motive power availability and
numerous locomotive breakdowns, the turnround for September and October 1976rose sharply to 11 days between two successive loadings. A major accident,
which occured on September 9, 1976, deprived the railway of one 4 B-3600 loco-
motive, one BB-1200 locomotive and one railcar (which has to be replaced by
one mainline locomotive in order to haul passenger trains) for several months.
Improvement in the motive power situation cannot be expected before January-
February 1977, when one 4B-3600 locomotive presently being repaired in France
will be back in Cameroon. The two locomotives damaged in the accident will
not be back in service before end-1977.

3. Regifercam has undertaken to improve its freight car availability factor
during the last few months and expects to reach 90% soon.

4. Sufficient motive power availability combined with better freight car
availability and utilization, resulting in a turnround of 7 days, will not
provide sufficient transport capacity for the forecast general cargo traffic
for 1978/1979.

5. The lack of freight cars is estimated at a minimum 150 box-cars and
50 gondolas, taking into account the scrapping of overaged or badly damaged
equipment as a result of future accidents (28 box-cars and 12 gondolas), and an
additional number of 20 box-cars and 6 gondolas to take care of a moderate peak
traffic factor.

6. Detailed figures on turnround and availability of the box-cars for the
last 10 months collected by the mission are shown in Table 1 of this Annex.
Regifercam's calculation of the requirements both for box-cars and gondolas is
given in Table 2 of this Annex.

Note: The latter document prepared by Regifercam has been discussed with railway
staff. It appeared that the traffic demands for fertilizer, cement, cotton
and North Cameroon-Chad-Central African Empire transit might be on the low side.

7. Conclusion

Should Regifercam not dispose of additional box cars and gondolas by mid 1978, therewould be a lack of transport capacity on the order of 190,000 tons at a minimum.



ANNEX 1
Table 1

CAMEROON - REGIFERCAM

Box-Car Utilization
(Banana and leased box-cars excluded)

Number of Available Availability Turnround of
Month loaded cars Fleet box-cars Factor available box-cars
(1) (2) (3) (4) (5) (days) (6)

January 1976 1,769 392 340 0.87 6.0February 1,380 392 340 0.87 7.1uirch 1,567 392 340 0.87 6.7)ril 1,393 392 330 0.84 7.3May 1,350 402 340 0.84 7.8June 907" 412 350 0.85 11.5July 1,649 417 360 0.86 6.8August -1,500 417 370 0.89 7.6
September 1,209 417 370 0.89 9.2October 1,038 417 370 0.89 11.0

(3) Total fleet of Box-cars for commercial traffic (leased, specialized and service cars
excluded).

(4) Available for operations.

(5) (4):(3)

(6) (4) x number of days in the month
(2)



ANNEX I
Table 2

CAMEROON - REGIFERCAM

Box-Car and Gonidola Needs

Traffic forecasts (tons) Average Load per Number of freight cars
Traffic 1/ freight car to be loaded

1977-1978 1978-1979 (tons) 1977-1978 1978-1979

1. Box Cars

Parcels 26,200 27,000 15 1,746 1,800
Express shipments (wagons)

fish excluded 3,000 3,000 8 375 375
General cargo 36,000 40,000 22 1,636 1,818
Groupage 45,400 50,000 15 3,027 3,334
Food 16,300 18,000 20 815 900
Wheat cereals 16,000 18,000 30 533 600
Drinks imports (except wine) 5,000 5,500 30 167 184

in bulk)
Local drinks 35,000 38,000 30 1,167 1,267
Sugar (Sosucam-Camsuco) 20,000 30,000 32 625 938
Various Sosucam-Camsuco 3,500 5,000 25 140 200
Return packing 22,800 35,000 15 1,520 2,334
Fertilizer 6,100 8,000 32 191 250
Construction material (80%) 72,000 90,000 32 2,250 2,813
Salt 15,000 16,000 32 469 500
Cocoa 66,000 68,000 32 2,063 2,125
Coffee 33,000 35,000 32 1,031 1,094
Cotton 50,000 70,000 30 1,667 2,334
Cotton seeds 10,000 12,000 25 400 480
Groundnuts 1,000 1,200 30 33 40
Transit North Cameroon -
Chad - CAE
Exports (60%) 4,800 5,200 25 192 208
Imports 40,000 44,000 30 1,333 1,467

Total box cars 527,100 618,900 - 21,380 25,061

2. Gondolas

Construction material (20%) 18,000 20,000 20 900 1,000
Metal products (30%) 2,700 3,000 30 90 100
Fuel in drums 500 600 15 33 40
Oil seeds 7,800 12,000 25 312 480
Oil cakes +5,700 7,000 20 285 350
Sleepers (70%) 17,500 20,000 20 875 1,000
Plywood 20,000 23,000 22 909 1,046
Scrap iron 6,000 6,000 30 200 200
Transit North Cameroon -
Chad - CAE

Exports (30%) 2,400 2,700 20 120 135
Imports (50%) 40,000 44,000 25 1,600 1,760

Total Gondolas 120,600 138,300 - 5,324 6,111

Box Cars Gondolas

(1) Number of existing freight cars 427 2/ 98
(2) Forecast scrapping 28 12
(3) Remaining in service in 1978 399 86
(4) Strictly needed in 1977-1978 (turnround 7 days -

Availability: 90%) 451 112
(5) Strictly needed in 1978-1979 529 130
(6) Deficit in 1977-1979 52 26

1978-1979 130 44
(7) Provision for peak traffic 20 6
(8) Total to be ordered 150 50

1/ These figures do not include commodities carried by specialized or leased freight cars as aluminum,
bananas, fish, etc.

2/ 113 box-cars are not taken into consideration (95 specialized for bananas and 18 for miscellaneous purposes).
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. H.G. Brandreth, Chief, WAPPR DATE: February 24, 1977

FROM: M.C.

SUBJECT: CAKEROON: Second Railway Project (Loan 1038-CM)

Douala-Yaound6 Corridor Study

Back-to-Office and Full Report

1.0 In accordance with terms of reference dated January 11, 1976,

Messrs. Dick and Stockmann visited Frankfurt, Paris and Cameroon for tech-

nical discussions on the progress of the above study 
between January 16 and

22. Under separate terms of reference Messrs. Dick and Billington subse-

quently had discussions on sector issues between January 31 and February 4;

the outcome of these discussions is described in a separate memorandum.

2. Summary

2.1 Bank review of the consultants' report on Douala-Yaound6 corridor

investment indicates~ that the rate of return on realignment is likely to be

low (para. 3.3). However, Kreditanstalt fur Wiederaufbau (KfW) has virtually

committed itself to financing Douala-Edea realignment (para. 4.2). Conse-

quently, discussions with Regifercam centered on further analysis by consultants

of realignment proposals (para. 4.4) with the objective of enabling Bank

financing of rolling stock purchase to be considered within the context of an

acceptable railway financing plan (para. 4.5).

2.2 The situation is further complicated by uncertainty over road

investment proposals, which have potential implications for railway traffic

and finances and possibly also the Cameroon budget (paras. 5.2 and 5.3).

Railway timber traffic prospects appear good provided the Government 's

forestry sector policy is right (para. 5.4).

2.3 A co-donors' meeting to discuss the study is scheduled for mid-

March. At this the Bank should express willingness in principle to finance

rolling stock purchase but, in view of uncertainty regarding the railway's

longer term future, avoid direct participatuion in infrastructure financing

(paras, 6.2 to 6.5, 7.2). A rolling stock project could probably be appraiselc

in early sumer 1977 (para. 7.4)

3. T)LiU~:10 ICI lC i'c n

3.1 Consultan' Sofrerai./OC2CR (Frnc) prceh'Id ant intei report on-.

ivas nt alternatives in the corridor in JuI.ly6. This a i
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st i:ent v!arying fom ai hecry-du ty, two -lanre road to minor r~od impo nt
would produc rates of meturn o f 10 to 14%.L It was notmcd, hos'ver, that
heaivy-duty road constructio would have adverse financial Implictn 700 For
Regir can, duc 1:0 the potential impact on railvwy redight traffic.

3.3 In the BKak's vien the consultants analsi s h d two m'aJor eak-
nesses: first, thepredicted rate of growth of timber traffic icluding

that for the Central African Eipire (CAE) , was very high OI incompatible with
regional analysis contained in the Bank's West Africa Forestry Study;
secondly, the analysis of the marginal investiment for the railway: namely,
the difference between the costs and benefits of: 1) realignmcut Douala-Edea

plus improvements Edea-Ot616, and 2) improvements Douala-Ot616 was undertaken
only in financial terms, with a rate of return to Regifercam of 7%.
Subsequent analysis in the Bank, basically employing the consultants'
economic methodology for realignment analysis but using timber traffic fore-
casts acceptable to the Bank, indicated an economic rate of return on
realignment of about 6%.

4. Dick/Stockmann Mission Discussions

Oh ectiVes

4.1 Coincidentally with issuance of the draft final report, Regifercam
requested Bank financing of rolling stock to meet its forecast 1978/79 general
cargo traffic demand as part of its 1976/77-1980/81 investment program. The
mission's principle objectives were to discuss traffic flows and consultants'
responses to questions raised on the interim report, advise Regifercam of
Bank reservations about Douala-Edea realignment and explain to Regifercam that
the Bank would find it difficult to finance rolling stock purchase outside
the context of an agreed 5-year investment program which would include, inter
alia, infrastructure investment. A visit was to be made en route to Frankfurt
to ascertain the position of KfW, prospectively the most important co-donor.

Discussions with KfW

4.2 KfW stated that US$32 million equivalent was to be allocated to
Regifercam investment (details of this and other prospective financing are in
Annex 1). The KfW position is that: (a) the German Government feels itself
committed to improvement of the Douala-Yaound6 railway; (b) KfW considers
Douala-Edea realignment justified even on modified timber traffic forecasts
(for 1980/81 KfW estimates potential Cameroon timber traffic on the railway
as 0.7 million tons, not significantly different from the Bank's 0.6 million
tons estimate as compared with over 0.9 million tons consultants' forecast);
and (c) while realignment commencing in 1978 is probably premature, this will
be offset by avoidance of remobilization costs if the present contractor for
the Yaound6-Ot616 realignment (which will be extended as far as possible
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Ti KfWvl's view, therefore, there is a coincidnece of techncl an d pCli Lical
ob ectives in realinin g (or parLa l realignin) D oual -E ; a subseuent
discussions in Paris with FAC indicated that they too are t rongly CoLmit ted
to the reallgnetnt conceot. KfW did, however, emphasize that in its view
Regifercam. should contrive to be a financially indecndent entity and,
therefore, long-torm government subsidization was not acceptable in principle.

Discuasions with Regifercam

4.3 In discussion Regifercam stated that the potential timber traffic
had expanded even more rapidly than it expected but that lack of motive power
prevented its meeting full demands. It was stated that the potential for
1977/78 was about 600,000 tons of Cameroon tiiber and about 300,000 tons
for CAE. However, Regifercam was unable to substantiate this, and in view
of the mission's observation that the rate of recovery from the slump in
1974/75 was not itself an indicator of long-term trends, it was agreed that
to assess the economic rate of return on Douala-Edea realignment the Bank's
timber traffic forecasts would be employed. However, Regifercam reaffirmed
their view that the consultants had underestimated the beneficial impact of
realignment, through an increase in curve radius, on the incidence of acci-
dents asserting that it was impractical to ensure that the variable speed
restrictions dictated by curvatures were entirely enforced and that therefore
a much larger prbportion of accidents were attributable directly and indi-
rectly to short radius curvatures than had been assumed by the consultants.

4.4 It was accordingly agreed that the consultants be asked to rework
their analysis of the economic justification for Douala-Edea realignment,
employing Bank timber traffic forecasts, taking into account Regifercam
observations on accidents and applying the analysis to both the full Douala-
Edea realignment and to the KfW iodified version. (Visual inspection of the
existing Douala-Edea line led the mission to conclude that there was indeed
scope for flexibility in the extent of realignment. This is confirmed by
technical analysis of the various sections of the line (Annex 2), and it is
probable that the potential cost reduction will be greater than that of
benefits, resulting in a higher rate of return for a modified version.) It
was also agreed that minor improvements on the non-realigned railway were
equally important with realignment particularly with respect to capacity in-
crease and should accordingly be undertaken in phase with realignment.

4.5 legifercam emphasized strongly their desire that the Bank finance
rolling stock investment. This they considered more important than that the
Bank should associate itself with infrastructure investment, although Bank
participation would be welcomed. It was only with difficulty that the mission
persuaded Regifercam that such financing could not readily be considered outside
the context of an acceptable investment plan, which thus included consideration
of all investments, traffic forecasts and tariff proposals. The existing invest-
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4.6 Since the mission's return the Resident ission in Yound h a s
advised that Regifercam has now approached Caisse Centrale (France) to
finance rolling stock investment. Caisse Centrale is now considering
the request, but if they did finance this invcstment their resulLant
withdrawal from infrasLructure investment would leave a financing gap
which, if unfilled, would probably be detrimental to the important minor
improvements. The Bank might be asked to fill the gap, but this might be
difficult (see para.6.4).

Railway Investment

5.1 The current position regarding Regifercam developments can thus
be sucmrarized as follows:

(a) further work on realignment analysis will be undertaken by the
consultants with completion scheduled for end-February;

(b) the consultants' work will probably show an improved economic
rate of return on Douala-Edea realignment (full or modified) but
still insufficient to justify direct Bank participation in infra-
structure financing;

(c) Regifercam has tentatively scheduled a meeting of co-donors for
mid-March. The Bank has responded by suggesting the week commencing
March 14, location in Europe;

(d) the objective of the meeting is to discuss the corridor study findings.
In fact, i) it is almost certain that the Cameroon Government and
Regifercam will wish to "firm up" commitments of funds for the
infrastructure investments, and ii) there will be strong pressure
on the Bank to agree in principle to finance rolling stock purchase
or infrastructure investment; and

(e) it will probably be possible to reach a large measure of agreement
on the Regifercam investment plan, insofar as the implications of
any given level of investment for traffic and tariffs is concerned.
Tariff proposals will, however, as usual be subject to review by the
Government.
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It is probable that, with a lowier tate of total freight traffic growt h than
consu.ltants preditcte~d at the cit ical pecriod (about 1981I/82) whe'n the road
was expec ted to be comrpleted , the impact on the railway finanlces would be
oven more severe~ and the eiconomic rate of return on the total road/rail
package would drop to an only marginally acceptable level. Although it has
not yet been possible to rework the calculatioans, it does appear clear that
this is largely a matter of timing - a phased rather than simultaneous
pattern of rail and road development w* old at the same time allow Regifercam
to establish its traffic base under the improved operational cconditions
produced by infrastructure investment and enaible the economic rate of return
on the total "package" to remain at an acceptable level.

5.3 The position is further complicated by the fact that the Government
of Cameroon has announded its intention to construct a four-lane toll highway,
partially on a new alignment, between Douala and Yaounds. As the announcement
came in a Presidential speech and caught even the relevant ministries by
surprise, it-was not possible to obtain precise information on proposed
timaing and financing beyond the fact that a German firm of contractors has been
asked to undertake final engineering studies,which are expected to be cam-
pleted by end-1977, and will probably construct a stretch of the road
from Yaound6 as a gesture, probably contractor-f inanced. Further
development is also expected to be privately financed as no major co-donor
has shown any interest; debt services could then have budgetary implications
extending beyond the transport sector.

Forestry Developments and Prospects

5.4 Non-availability of relevant personnel prevented discussion of
forestry sector developments with either the UNDP/FAO Forestry Project
or major concessionaires. However, discussions with the Vice-President of
the European Economic Comunity Forestry Committee indicated the following
features of the West-Africa and Cameroonian forestry sectors:

(a) the potential demand for West-African timber, particularly the
higher value species, is high. This is due to its consistent
quality (compared with Southeastern Asia timber) and the possib-

ility that in the future Southeastern Asia supplies will be in-
creasingly pre-empted by China;

(b) both transport availability and ~cost have been inhibiting factors
in exploitation of West-African resources, except for Nigerian and
Ivorian timber,export supplies of which are becoming exhausted.
Transport supply has been largely a land problem; transport costs
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(c) thus developments which potentially increase tC volume of
supplies i and the unit size of packages are liely have a
significant beneficial effect on unit transport costs. Tis
in turn should enable the expnsion of the hinterland of an
exporting port, either in terms of increasing the radius or
by greater inclusion of lower value species in the e:portable
timber distribution;

(d) Cameroon could benefit substantially in both these respects.
The Second Douala Port Project, particularly channel dredging,
should encourage larger packages and specialized vessels. If land
transport capacity both within the Douala--Yaound6 corridor
and beyond to the substantial resources of the Southeast is
increased, output could expand rapidly;

(e) a systematic and logical government forestry sector development
policy is a necessary complement to the above. The policy on
granting of concessions should be based upon the naturally
determined replacement cycle, government objectives in terms of
total annual volumes, and the balance in cutting between different
species. The stagnation in Ivorian output stemmed at least partially
from insufficient attention to the last point.

Co-donors'_Meetg -- Bank Position Op_tions

6.1 The Bank has effectively three options in its approach to railway
investment at the proposed March co-donors' meeting: non-involvement, full
involvement, and partial involvement.

A. Non-involvement

6.2 If the consultants' supplementary analysis indicates that Douala-
Edea realignment has a low economic rate of return and is possibly premature,
the position could be taken that this would preclude Bank involvement in
financing any component of the railway investment package. Such an approach
should, however, be seen in the light of actual circumstances and the
possible side effects of such a decision. It is clear that considerable finan-
cial resources are available for infrastructure investment, and it is very
doubtful if either Bank non-involvement or attempts to employ covenants of
the Second Railway Project would be sufficient to prevent such investment.
Furthermore, as there is a possibility of a shortfall in finance required to
cover both full Douala-Edea realignment and minor improvements and as there is
clearly considerable commitment to realignment, it is probable that without
Bank intervention the capacity-producing minor improvements would suffer.
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the Second and Third Railway Projects until 197 /79, this is of less i1m7c-

diate consequence than the short-tern effects noted above.

B. Full Involvement

6.4 If the Bank were involved in financing infrastructure as well as

or in place of rolling stock, it would substantially assure full financing

for the total railway investment program. However, it would thus lessen

the incentive to KfW and other co-donors to obtain the most productive infra-

structure investment balance between realignment and minor improvements.

Furthermore, it would probably be interpreted by the Caeriroon Government

and announced as being Bank agreement to the concept of complete realignment

of the Douala-Yaoundg Railway, albeit in stages. This is a position which

the Bank would find difficult to take at this time in view of the lack of:

(a) substantive data on proposed road developments; (b) experience of the

impact of railway managerial improvement and partial realignment on railway

traffic; (c) experience of the impact of road development on the actual, as

opposed to theoretical, distribution of traffic between road and rail; and

(d) development. and implementation of a systematic forestry policy. It would

also seem implicitly more difficult for the Bank to successfully appraise a

project in which a significant integral part had a low economic justification,

compared with one in which this element was only part of an associated project.

C. Partial Involvement

6.5 This would consist of financing rolling stock investment (assuming,

as is probable, that this would be economically justified when viewed in iso-

lation) but not of infrastructure. The impact of this could have several

aspects, namely:

(a) the Bank would be seen as making a destinction between well- and

only marginally justified investment and drawing attention to invest-

ment phasing;

(b) limited Bank participation, coupled with an expression of concern,

that minor improvements should be given equal priority with re-

alignment, could reinforce KfW's more subjective arguments (para. 4.2)

for adoption of the modified Douala-Edea realignment proposal;
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A. Communicatin with Cameroon

7.1 No letter to the Covernment is required regarding the possible
project. However, a cable has been sent to M1r. Agueh asking him to em-
phasize the Bank's potentially strong interest in the financing of rolling
stock purchase and the possible. difficulties in infrastructure financing.
lie was also asked to scek to establish an intermediary with whom
meaningful discussions can be held on all aspects of corridor investment
and who is in a position to convey Bank views to those making critical deci-
sions. A copy of this cable is at Annex 3.

B. Co-Donors' Meeting

7.2 , The Bank should attend the proposed co-donors' meeting in March,
prepared in principle to finance rolling stock investment but, unless revised
calculations show a high economic rate of return (say, over 12%) on Douala-
Edea realignment, not to finance infrastructure. Financing of rolling stock
purchase should be conditional upon certain requirements being met. These
should be described in principle at the meeting rather than at a subsequent
appraisal in order to emphasize the need for policies to be formulated with
minimum delay. These conditions are:

Regifercam

(i) minor investments should proceed in parallel with Douala-Edea
realignment;

(ii) a revised -railway investment plan should relate directly to specific
infrastructure, motive power and rolling stock requirements. It
should be devised to ensure Regifercam's long-run financial equili-
brium without Government subsidy; and

(iii) possible Bank financing of further railway related studies as part
of rolling stock financing should be discussed with Regifercam and
the Government. The general object of the study would be to
identify the scope and timing of further investment in the transport
sector required to complement the Regifercam investment package under
consideration. Such a study would examine both road and rail
development and would also, inter alia, attempt to ensure progress
in development of forestry sector policy.
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(i) traspert sector planning should be trengthened (see Bi.llington/
Dick £emorandum); and

(iii) forestry sector development policy should be clarified and a
tentative timetable agreed upon for the steps necess;ary for

impleentaion.

C. Bank Work Prograi

7.3 Further work will be required in the Bank on the implications for
traffic distribution, and thus Regifercam's operational and financial position,
of the various road alternatives. This will also necessitate further scrutiny
of the potential railway investment plan and the technical alternatives in
Douala-Edea realignment. This will be required prior to the co-donors' meeting.
Additionally, close contact with the Resident Representative to keep track of
developmentsin road investment proposals is necessary.

7.4 If rolling stock financing was to be the basis of a Bank project
and a reasonable measure of agreement were reached on Regifercam's investment
plan at the March meeting, appraisal could take place fairly rapidly, probably
in early summer 1977. An infrastructure-based project would be more complex

and could hardly-be undertaken within the same time frame.

MCDick/kh

cc: Messrs. Gus, WAPDR Messrs. Soges, WAPHW
Pouliquen, WAPIR Kaden, WAPHW
van Gigch, WAPDR Ostene, WAPHW
King, WAPDR Mrs. Finne, WAPHW
de la Renaudiere, WA2DR

Eigen, WA2DB
Agueh, WA2DB
Program Coordinator, WANVP
Bowron,'PAB

Moussu-Rizan, CTR
Pr6fontaine, CTR
Willoughby, TRP
van der Tak, PAS (3)
Rothenbuhler, LEG
Billington, WAPPR
Phan, WA2DB
Payson, WA2DR
Geli, IMIWA
Palein, Cameroon

Mrs. Saukel, WAPPR

g



Regife rcamt linvestment Plaai 1976/07-1908 (C-AV maillion)

RCoife rcam Bank lat1 imtes C d
Investment Category Proposals (inc price contingencies) fercam to x

j1976/81 19/99779/L4i 61s :ropoals 176/8 19/;/7

(1) Locomotives 1680(1) 320(1) Fcgifuccam 6222 W 79 7

(2.1) Rolling Stock-Fr ht 1965 (2) 7947 Local Loan 1701 '
(2.2) Rolling Stock-Passenger 1377 2035 External Ln. 44,'0 F3

(3) Service Equipment 428(2) 707 Subsidies 4200 270 ?
162 tL113

(4) Infrastructure; of which: 30900 - i
cL od-Ceta1500

- (4.1) Realignment Douala-Okk 25000 21850§ent
,(19738) f a o

- (4.2/6) Station extension etc. 1750 1040 916
- (4.7) Douala Station/

marshalling yard 4150 5486(3)
(5) Signalling/Communications 700/600 744(2) CCL -

708(4)
(6) Renewals 2000 230(2) 1004 70L(4

1034
(7) Price Contingencies 5596

56573 31218 22085
(29106) ____

§ Based upon consultants estimates of Douala-Edea and minor improvement (1) FAC/CCCE requetced to f inanc .A 2.
costs updated by January 1977. loco.otive purchasc.
Bank price indices to 1978-80 costs, (20350 of which D-E 10560), (2) Eank recuested to finarc rolling seen ece
plus 1500 investment proposed for' Otee-Minka realignment, which will cost ahout CFA 3600 iLi.

§§ (assuming modified Douala-Edea realignment costs 80% of full, i.e. 8448). (3) Assurming Bank foinnce for Douala
marshalling yard.

(4) FAC/CCCE understood rcquscred to
cations; status unclear at pre
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irov.eme, nt and sect-Jinlnt re-duaction To mak"e a prelimirnary a-Sssrent

Of the former, scme rather arbitrary but logiual assumptions have been made:

rail radii under 300 metes arc likely to induce centrifugal forces which
lead to rapid rail wear, etc. and accidents; this situation will be
exacerbated if there are only short stretches of straight rail (under 200m
or under one-third of a full-train length) between curves, and thus two

curves virtually form a 'S' bend with consequent rapid changes in direction

of forces; and inclinations of over 1Z in association with adverse curve

characteristics are likely to make speed control even more critical.

Inprovement in these conditions can thus be expected to reduce costs

associated with them. Section length reduction will have the potential

effect of reduced transit time and thus reduced personnel and fuel costs, and

increased productivity of motive power and rolling stock (these gains are

probably more debatable and more subject to operational constraints than the

technical elements noted above).

3. It seems clear from the table that in only two sections, D and E,
are technical improvements a major feature. Additionally, in Section E, the

distance reduction. (%) is substantial. For Section F (included in the

Vierkant proposals) the technical improvements are rather limited, and the

major benefit is distance reduction. The other sections are short and

isolated (except C, which is potentially integral with D and E), the

technical improvements are not substantial, and the distance reductions

seem unlikely to have sufficient impact to justify realignment (at an

estimated US$3/4 million per ki).

4. The conclusion is that the consultant-realignment proposals can be

significantly reduced in distance, and indeed it is possible to go further

than Dr. Vierkant and question whether realignment should extend beyond

Sections D and E, as Section F has reasonable technical characteristics.

Assuming that the unit costs of realignment are similar for all sections,

it is probable that the benefit/cost ratios for Sections D and E are highest,

and thus the economic rate of return will he higher on this 36 km than on the

Vierkant 45 ki, which in turn should be greater than on the consultants'

proposals.
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_Doalr~d Set on

Cturvaturnp
Sec tion Ex-is, g 1<liened Sav-in s ((3) whm ' ( 300mu

(- 300m)

A (P1K)
10.0 to

12.2 2.2 1.6 0.6 (27) 250

22.0 to
23.2 3.2 1.0 0.2 (36) 41-

C
23.6 to

26.8 3.2 3.0 0.2 (7) 225, 250, 250, 250

26.8 to
29.6 150, 200, 180, 200, 150, 150, 150, 200

29.6 to
32.2 150, 150, 150, 150, 150, 350, 150 200

32.2 to
33.6 146, 150, 160, 150, 146, 150, 215, 180, 150

33.6 to
36.3 200, 203, 150, I80, 150, 150, 150, 180

36.3 to
38.9 18.9 15.2 3.7(20) 150, 210, 150, 145, 200 , 150, 150, 200

38.9 to
40.4 180, 180, 250, 200, 200, 275,

40.4 to
42.1 150, 150, 150, 150, 350, 150, 153

42.1 to
42.9 150, 350, 0 118)

42.9 to
4.5 200, 185, 00 51 050 , 144, 150, 3 20, 0

E
45. 8 to

47. 5 200, 250, 2- 1011 - 5I 230, ou

47. to
5. 250, 150 J'0 1523, 150, 20, 1:, 2"

to

50 9 -- - 200, 25 0, 250 2:;"), 250, .18301, 250,

0 2,50 1 1 2,11 200, 250 0

6 9 9 250 2 0Q
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Le 23 f6vrier 1977

SATOM
3 et 5, Avenue Gallieni
94250 Gentilly
FRANCE

Messieurs,

Cameroun - Pont de JAPOMA

Nous accusons r6ception de votre lettre du 11 favrier et des

documents relatifs au confortement de la pile No. 1 du Pont de Japoma.

Nous vous en remercions et vous prions d'agrier, Messieurs,

l'expression de nos sentiments distinguss.

H.G. Brandreth
Chef de la Division Ports,
Chemins de Fer et Aviation

Bureau Regional de l'Afrique de l'Ouest

:ks (445)
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WORLD BANK / INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
TO: Messrs. D. Johnson and S. Amar (Consultant) DATE: February 23, 1977

FROM: H.0. Brandr4

SUBJECT: CAMEROON: Second Railway Project (Loan 1038-CM)
Supervision Mission
Terms of Reference

1. On February 28 and March 1 you will discuss with the consultants
(SOCOTEC) and contractors (SATOM) in Paris the foundation problems encountered
during the construction of the new Japoma railway bridge.

2. On March 2 you will proceed to Douala to visit the Japoma bridge
site and review the efficacity of the proposed remedial measures for its
foundations. Should you find additional or different measures are required,
you will discuss these with the Regifercam, consultants and contractors and
assess the costs involved.

3. On March 5 Mr. Amar will return to Paris and Mr. Johnson will
proceed to Congo under separate terms of reference.

4. On or about March 16 Mr. Johnson will meet with Mr. Amar in Paris
to discuss the mission's findings and conclusions to be included in a short
report to be prepared by Mr. Johnson upon his return to Washington.

Cleared with & cc: Mr. Eigen (WA2DB)
cc: Mr. Erim (WA2DB)

cc: Messrs. Program Coordinator, WANVP
de la Renaudiere, Director, WA2
Gud, Director, WAP
Pouliquen, Asst. Director, WAPPR
van Gigch, Asst. Director, WAPPR
D. King, Asst. to Director, WAPPR
van der Tak, Director, VPSVP (2)
Willoughby, Director, TRP
Prefontaine, LEG
Rothenbubler, CTR
J. Elliott, CTRDD
Palein, WAFCM
McGibbon, WAFGA
Carter, WAFML
Reitter, WAFNG
El Maaroufi, WAFUV
G6li, RMWA
Saukel, WAPPR

DJohnson:ks
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TELEX FEBRUARY 25, 1977
NO. 28627 PRINSGAL 3681

HOTEL PRINCE DE GALLES

PARIS, FRANCE

POUR CLIENT BANQUE MONDIALE DONALD JOHNSON. HAVE

RECEIVED TODAY FOLLOWING CABLE FROM REGIFERCAM QUOTE

REVOTEL 24 FEVRIER ACCORD POUR MISSION M. JOHNSON

ACCOMPAGNE D'UN CONSULTANT LE 2 MARS UNQUOTE. REGARDS.

EIGEN

Cam Missions PEigen/js

Mr. Peter Eigen, D
cc. Ms. Calvo

WA2DB
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The World Bank Group

Record Removal Notice
File Title Barcode No.

Railway Project (02) - Cameroon - Loan 1038 - P000325 - Correspondence - Volume 6

30222212

Document Date Document Type

2/22/1977 CV / Resume

Correspondents / Participants

Subject I Title
Amar Samuel CV

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Bertha F. Wilson 10/25/2018

Archives 01 (March 2017)
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LABORATOIRE CENTRA L DES PONTS ET- HAU

58, boulevard Leta,-vre - 75732 PARIS CEDEX 15 IJ
T61dphone : Paris (1) 532 31 79 - Tilex : LCPARi 20036

Direction des Programmes
et Applications

Section des Etudes Outre-Mer Monsieur Donald JOHNSON
West Africa Project Department

P. AUTRET 18.18 8 .Street

Ing6nieur E.N.S.M. NW Washington DC

Chef de section U. S.A.

Vos ref.

Votre lettre du OrlyRan,. le 21 fsvrier 1977

Nos rdf. : AP/MC 162.77

Objet :Pont de Japoma - Cameroun. MA R O 3 1977
Affaire 357.201.

W rlN AfCA REGION

FORTS RA'!WAYS & AVIATION
D I V i 3iO

HANDLED BY,

DATE ANSWERED:)f

Monsieur,

Suite a votre demande du 17 fivrier, j'ai le
plaisir de vous annoncer que le L.C.P.C. sera en mesure
de mettre a votre disposition M. AMAR pour l'affaire
citse en objet.

A cet effet, je vous prie de bien vouloir trou-
ver ci-joint une lettre de rise a disposition sp6cifiant
nos conditions. Si cette lettre vous convient, vous pourrez
soit la signer et nous la retourner, soit nous la remettre
2 Paris !ors de votre passage le 28 frvrier, Dans le cas
contraire, nous pourrons aventuellement y apporter des
modifications le 28 fsvrier.

Dans cette attente, je vous prie d'agrier,
Monsieur, l'expression de mes sentiments distingu6s.

P. AUTRET

Copie a . PARE'-

M. BAGUELIN
Ai. vi' R
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M IN IST E R E 1) E L'EQU IPEM ENT

LABORATOIRE CENTRAL DES PONTS ET CHAUSSEES

58, boulevard Lefebvre - 75732 PARIS CEDEX 15
T616plhone : Paris (1) 532 31 79 - Tdiex : LCPARI 200361 F

PONT DE JAPOMA - ETUDE DE FONDATTONS

Rdf. : 357.201 - Proposition d'intervention

I. CONSISTANCE DE L'ETUDE.

Il s'agit d'une mission de conseil technique, demand6e par
M. DONALD Johnson - West Africa Project Department - 18.18
H. Street - NW Washington - DC (BIRD), concernant le pont
de chemin de fer de Japoma situs entre Douala et Yaound6
(Cameroun), pont actuellement en construction.

Les fondations de la pile n° 1, r6alis6es par pieux, ont bougses
sous la charge, lors de la construction du tablier (inclinaison).

La mission de conseil technique consistera en

- 6tude du dossier a Paris, avec les reprdsentants de la BIRD,

- enqu;te sur place sur le mode de rsalisation des pieux, la
solution palliative prssentse et rdalisse par l'entreprise,
la vdrification du dimensionnement,

- rapport exprimant l'avis du L.C.P.C. sur la solution rdalisse
et proposition 6ventuelle d'autre chose en cas d'insuffisance
de cette derniere.



2.

II. YISE A DISPOSITION D'UN EXPERT.

Le L.C.P.C. mettra a dispcosition de la BIRD, M. AMAR Chef de
section adjoint de la sectlon "Fondations", Dspartement des
Sols et Fondations. Le C.V. de M. AMAR est joint en annexe.

III. COTNDITIONS DE MISE A DISPOSITIOCN.

1. Prestation de l'expert :

La mission est prdvue pour se ddrotuler du 28 fsvrier a la
mi-mars 1977 de la maniere suivante :

28 fsvrier examen du dossier a Paris avec les reprssentants
de la BIRD,

1-3 mars mission au Caineroun,
+ 2 jours en France : redartion et commentaire du rapport

d'expertise awec les reprssentants de la BIRD.

La location de l'expert est effectuse en jour calendaire de
prssence au Cameroun, le tremps inhsrent an voyage stant inclus.

CoGt a la journse : expert I = 1090 F par jour.

En France, la location es: effectude en jours ouvrables

Codt a la journse : 1270 F par jour.

La durse de la mission pourra stre prolongse a la demande du
reprdsentant de la BIRD, ea France sans rdserves particulieres,
au Cameroun sous rdserve d'une prolongation de la couverture
"assurances" (paragraphe 111.2).

2. Assurances de l'expert :

La BIRD prendra pour M. AMAR une assurance type Air Monde
Assikance et une assurance invalidits dsces pour un capital
minimum de 350 000 Francs, au bdnsfice de l'intsresss ou de
ses ayants droits le cas gChsant.

Les deux attestations d'assurances devront stre remises au
L.C.P.C. avant le d6part de l'agent au Cameroun. Ceci est une
clause impsrative dont le non respect interdit le ddpart de
1'agent.

3. Frais personnels inhdrents 2 la mission

La BIRD fournira a l'expert les tftre de transport. M. AMAR
sera pris en charge par le reprdsentant local de la BIRD pour

son hsbergement et ses repans dans les conditions habituelles de
la BIRD. Il n'est pas tenu d'engager ses propres devises pour
sa mission.
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M. AMAR disposera sur place d'un moyen de loco-
motion fourni par la BIRD pour se rendre sur le chantier.

4. Autorisatian d'acces - documents

La BIRD se charge d'obtenir les autorisations sventuelles
d'acces sur le site eL remettra a iexp ert:

- dossier complet des 6tudes de fondation (essais de sols,
coupe de sosndages - essais in situ et au laboratoire),

- proces verhaux d'ex6cution des pieux ou a d6faut compte-
rendu de chantier,

- note de calcul concernant le projet et la solution palliative

adopt6e ...

- de maniere g6n6rale tout document susceptible de faciliter la
mission de l'expert.

IV. REGLEMENT DES REYUNTERATIONS.

A la remise du rapport, le L.C.P.C. adressera une facture a
la BIRD qui s"acquittera des sommes dues dans un d6lai de

30 jours fin de mois apres r6ception de la facture, en se
conformant autx modalitrs de reglement sp6cifides sur cette
derniere.

V. RESPONSABILITE.

La BIRD prononce en faveur de l'Etat Frangais et du L.C.P.C.

l'exon~ration de la responsabilit6 pdcuniaire et d~cennale

ddfinie par les articles 1972 et 2270 du Code Civil.

Le L.C.P.C. dngage toute sa responsabilit6 pour tout incident

ou accident sirvenu a des tiers pendant la mission de conseil
technique.

Paris, le f6vrier 1977.

Pour accord,

Pour la BIRD,

Signature du Demandeur avec cachet.
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TELEX 02/18/1977

8268 KN 3681

MINEP

YAOUNDE, CAMEROUN

REF. DEUXIEME PROJET FERROVIAIRE 1038-CM. HONNEUR VOUS DEMANDER

ACCORD DU GOUVERNEMENT POUR VISITE M. JOHNSON ET EXPERT DU

LABORATOIRE CENTRAL DES PONTS ET CHAUSSEES POUR DISCUTER AVEC

REGIFERCAM PROGRES TRAVAUX PONT JAPOMA. MISSION BANQUE ARRIVERAIT

LE 2 MARS A DOUALA VOL UYO 73 A 19.10 ET REPARTIRAIT LE 5 MARS.

SAUF OBJECTION VOTRE PART, LA MISSION VOUDRAIT S'INFORMER SUR

PROJET AVEC SOCOTEC A PARIS AVANT DE PARTIR AU CAMEROUN. SERIONS

TRES RECONNAISSANTS RECEVOIR VOTRE ACCORD AVANT 24 FEVRIER.

REGRETTONS CE BREF DELAI DU A LA NECESSITE COORDONNER LA MISSION

AU CAMEROUN AVEC AUTRE MISSION DANS LA REGION D'AFRIQUE DE

L'OUEST. AVONS ENVOYE COPIE CE TELEX A REGIFERCAM. HAUTE

CONSIDERATION. EIGEN. CHEF DE DIVISION.

CAMEROUN - L038 CM 63 EC

cc: Messrs. Johnson, Palein Peter Eiggg, D

cc: Mr. Razafindrabe West Africa, Programs IIB
Cameroun Embassy



TELEX 18 FEVRIER 1977
NO. 5607 KN 3681

REGIFERCAM

DOUALA, CAMEROUN

REMERCIONS POUR VOTRE TELEX 9 FEVRIER. MM. JOHNSON

ET EXPERT DES PONTS ET CHAUSSEES SERONT EN MISSION AU

CONGO EN MARS ET VOUDRAIENT S'ARRETER A DOUALA POUR

MIEUX S'INFORMER DES DETAILS TECHNIQUES VOTRE TELEX.

A CET EGARD AVONS ENVOYE AUJOURD'HUI TELEX SUIVANT AU

MINEP CITATION REF. DEUXIEME PROJET FERROVIAIRE 1038-CM.

HONNEUR VOUS DEMANDER ACCORD DU GOUVERNEMENT POUR VISITE

M. JOHNSON ET EXPERT DU LABORATOIRE CENTRAL DES PONTS ET

CHAUSSEES POUR DISCUTER AVEC REGIFERCAM PROGRES TRAVAUX

PONT JAPOMA. MISSION BANQUE ARRIVERAIT LE 2 MARS A DOUALA

VOL UYO 73 A 19.10 ET REPARTIRAIT LE 5 MARS. SAUF OBJECTION

VOTRE PART, LA MISSION VOUDRAIT S'INFORMER SUR PROJET AVEC

SOCOTEC A PARIS AVANT DE PARTIR AU CAMEROUN. SERIONS TRES

RECONNAISSANTS RECEVOIR VOTRE ACCORD AVANT 24 FEVRIER.

REGRETTONS CE BREF DELAI DU A LA NECESSITE COORDONNER LA

MISSION AU CAMEROUN AVEC AUTRE MISSION DANS LA REGION D'AFRIQUE

DE L'OUEST. FIN CITATION. CONSIDERATIONS DISTINGUEES. EIGEN

CHEF DIVISION.

CAMEROUN - 1038-CM DECalvo/js

cc: Messrs. Johnson, Palein, Kaden Mr. Peter Eigen, e P- on

cc: Mr. Razafindrabe WA2DB

Cameroun Embassy



44 0098 ,0 RL Od ANK MI N -T/L- -(v I r

LCPArI 200361F (telex no.) iDistribution

From: Paris Mr. rnd

IC LAI dORATOI RE CENTRAL DES PUNTS ET CHAUSSEES PAR IS

ATTENTION M. DONALD JONHSON

)BJET : EXPERTISE - FONDATIONS PONT CAMEROUN

SUITE VOTRE TELEPHUNE PRIERE PREC ISER

1) LE oURLAU D'r.TUDES OU LE LABORATOIRE AYANT DEF I LES

FUNiAIIUNS DE L 'UUVRA G

2) L 'LNIREPRISE QUI LE CONSTRUIT

3) POUR LL CuMPTE OL QUI DUIT-UN INTERVENIR

4) EST-CE QUE SUCOTEC PARTICIPE A CETTE MISSION EN TANT

QU 'EXPEtNT

AEPONSE PAR TELEX 200361F L CPARI A C G1ON

PCS AVATION

F. BAGUELIN

44O09' RL03A NK

LCPAR I 200361F
r

Milo
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TELEX FEBRUARY 16, 1977
5329 KN 3535

HOTEL DES COCOTIERS

DOUALA, CAMEROUN

URGENT POUR PHILIPPE OSTENC BANQUE MONDIALE. HAVE NOTED

COMMENTS YOURCAB FEBRUARY 14 ON JAPOMA BRIDGE. BELIEVE IT

PRUDENT HOWEVER THAT RAILWAY SUPERVISION MISSION ON WAY TO

CONGO VISIT DOUALA WITH OUTSIDE EXPERT TO REVIEW BRIDGE

FOUNDATION PROBLEMS DURING WEEK FEBRUARY 28. HAVE CALLED

MR. BAGLIN OF LABORATOIRE CENTRAL DES PONTS ET CHAUSSEES

58 BOULEVARD LEFEBVRE PARIS ASKING CURRICULUM VITAE SUITABLE

EXPERT. IF IN PARIS THIS FRIDAY APPRECIATE YOUR CALLING

MR. EAGLIN TO GIVE HIM DETAILS OF FOUNDATION PROBLEMS AND

PRESENT STATUS OF WORKS. REGARDS BRANDRETH

Cameroon: Japoma Bridge DJohnson:ks

H.G. Brandreth

cc: Messrs. Kaden WAP
Agueh





LT FEBRUARY 16, 1977
3535

PHILIPPE OSTENC, 3 PLACE DU PANTHEON

PARIS 75005, FRANCE

FOLLOWING IS COPY CABLE SENT YOU HOTEL COCOTIERS DOUALA QUOTE

HAVE NOTED COMMENTS YOURCAB FEBRUARY 14 ON JAPOMA BRIDGE.

BELIEVE IT PRUDENT HOWEVER THAT RAILWAY SUPERVISION MISSION

ON WAY TO CONGO VISIT DOUALA WITH OUTSIDE EXPERT TO REVIEW

BRIDGE FOUNDATION PROBLEMS DURING WEEK FEBRUARY 28. HAVE

CALLED MR. BAGLIN OF LABORATOIRE CENTRAL DES PONTS ET

CHAUSSEES 58 BOULEVARD LEFEBVRE PARIS ASKING CURRICULUM VITAE

SUITABLE EXPERT. IF IN PARIS THIS FRIDAY APPRECIATE YOUR

CALLING MR. BAGLIN TO GIVE HIM DETAILS OF FOUNDATION PROBLEMS

AND PRESENT STATUS OF WORKS UNQUOTE REGARDS BRANDRETH

Cameroon: Japoma Bridge DJohnson:ks

H.G. Brandreth
cc: Mr. Kaden

Mr. Agueh WAP



MTr. oouis q ebrbrar 15, 1977

CANE1M~-t Secnd ilw-ay Proje-ct (Loaa wa

T refer to th e proble ms tha hvek en encotre in the Japo1
ridlay rd with repect to Cie stablitytof its pild a i t Iut

iav cantcued tshse prola thithe paars. D.tuatg. in nd rossberThIn

additin, r r. Ostec viited teuaie 4se anUd dsussed the aterwih
coneuierem t conultat (St , lrace) a- d te coractor in ran

Theprobliteml fromsthe unestenetaf the. per ,auesba 1
unerth dadload' of the con~crete suesrcueviihi en uilt out

in cautilver anshoAn frthe thn ree pier szitd ionrte rviver. This
settleeat tire psby du fait ;soor concretinte for the e te nj ofls iup-

prti n piler uTrir 1. te r,eredia y maur as tre t h tedPedif 5eaca
conulana uet'oe contractor 1,s to place a rstase onrt ring-, around

the Lir wi t.. af"ht afditlinl la T iunderstand that thee gles have
been,' drve6ad ht the rir ispeenl eing con~crevted. H.owever, it

semstar thef.ra are no fci te on the site for the ledtestin (of indi-
ithl ples Bi ladsto unce:rtainty as to whaether the recedial esr

will he successful.

4 caaled the Regifercao on February 9, askingt whetiher additional
expertise would Ie useful to ascertain th stability of the piers. In its
cable of February 11, Rjeifereaea informed us that the additional piles had

en driven witout any abnormal settlement and that there was no reason for
concern. In Jis cable of February 14, 1,r, Ostenc stated that no outside exper-
tise wa env'sioned and that he did not think such expertise would be useful
as be considered the proposed renedial measura as being satisfactory. WJe

shall diuss ~r. Osatenc's findings with hii upon his return to the BRank on
ebruary 2 lue to the foundation problem encountered on the new JapOLma

bridi as well as the bridge it is replacing, it would aae" indicated that
we semi a supervision niasion to ameroon in late February or early MTarch to

acudy this foundation problen. As this is a specialized probleM where the
use of an outside exert is reco dd, I called today Mr. >aglia of the
.aboratoire Central. des Fonts et Chaussees, in Paris. ae stated that he
ould see whether hi. orenniation coul. provide a 3uitable expert to ac-
enipany our mission an' would telex the Pant givIas detalla of the proposed

expert as well as the financial coneitions of his involvement.

cc to, Masars. ). i
. Stca



I AVIATION

/ DAK ;2J:Di

BANQUE MONDIALE
18 Bis, H Street

N.W. WASHINGTON DC 20433

(U.S.A.)

RGL/LG/77 773
Objet PONT DE JAPOMA Gentilly, le 11 F6vrier 1977

(Cameroun)

'attention de Monsieur JOHNSON - Room A 307

Messieurs,

Pour faire suite 'a votre en-tretien tdldphonique avec la
SOCOTEC, en date du 10 courant, nous avons l'honneur de
vous faire parvenir, ci-joint, un certain nombre de do-
cuments relatifs au confortement de la pile NQ 1 du PONT
DE JAPOMA, soit :

- Lettre SOCOTEC Ng 76-2/862 du 2.12.1976,
- Lettre SATOM NQ 5905 du 23.12.1976,
- Lettre SOCOTEC N2 77-2/008 du 5.1.1977,
- Lettre SATOM NQ 562 du 1.2.1977,
- Lettre SOCOTEC NQ 77-2/082 du 7.2.1977,
- Lettre SATOM NQ 676 du 7.2.1977
- Plan NQ 121 approuv6 par SOCOTEC pour la rdalisation de

la ceinture.

Nous vous prions d'agr6er, Messieurs, l'expression de nos
sentiments distingu6s.

v

R. G. LEVILLAGEOIS.

C.C. SOCOTEC/Paris

CAPITA!. 10 u00 000 DE FRANCS

TELEPHONE : 581.12.55

Telex 250 846 R.C. Seine 61 B 2680 / Siren 61 202 6807

Agences et filiales : ABIDJAN - BAMAKO - DAKAR DOUALA FORT-DE FRANCE - KADUNA (Nigeria) - LIBREVILLE - LOME N'DJAMENA N/AMEY

NOUMEA - OUAGADOUGOU - POiNTE-A-PITRE.
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INCOIG L m e A

Feb. 1 ? ?

Stehn

63S KAD:.

YURAil' C Fi uARY 2 r GAkLING JAP A kA IL AY B LGE.

A VE RC.VI L U I RE IFEN CAM AND S0 CJTECU MLASUES TAK TO

UVECJu E DI FICULTIES AND HAVE VISITED RIIGE S TE. DIFFICULilES

UNLY CC LRNLD FUN'DATION OF FIRST PILE. CNSIDER SRNTHENING

CUR \TLY 6 I N CARk IEC ( UT ILL : SURE FULL GUARANT E. TTHER

F UUAT unIS PROC E 1I\ C ELL. SOC TC RESIENXT ENGLINEEk IS IN

PE MAEN CINTAC ITH A:ND UNR N CL 0S SUPE R V I S1N OF SC0 TEC

HEAD lUA: TRS IN PARIS. N: CUTSIbL EXPERTIEI ENL VIN AGV A SDA

NO THINK SUCH EXPRL TISE COULDL A ANYTIiNG. ILL REp -T TO

YUu I J LETA IL I N ASHII'NGT FE RUAR Y 22. REGARDS

OST1NC.



INCOMIG TjL 31

FE CA1  5 6 0 7K!N Distribution:

(Telex NO.) 
. Mr. Brandreth

RLGIFt.CAM DOUALA Mr. Steckhan

A BANQUE MiONDIALE - ASH I N TO N

---------------- XX ANZ X A*9 ---------- NO 193/PDG/LGAE DU 11/2/177

f'E J11 1977
WESTERN AFRICA REGION

AT TENT10N .BRA,'NDRETH PORTS RAILWAYS & AVIATION
DIV!SIGN

~~~~~~~~~~~~~~ 
HANDLED BY:

DATE ANSWERED:

REVOTEL 9 FEVRkIER AV3NS EXP

LIQUE A M. uSTENC Ph3LEME FONDATIONS

P ILE UN PONT JAPO;vA ET PROJET CONFORTATION EN COURS EXECUTION STOP

TOUS PIEUX SUPPLEENIAIRES FORES SANS TASSEMIENT ANORMAL CCMPLEMEN-

[AIRE STJP SITUATION N'INSPIRE DONC PAS D'INQUIETUCE ET . OSTENC

N'A PAS EMIS D'OBSERVATIDN. CONSIDERATION.

REG IFE RCAM.

+++ I-+ N L



WORLD BANK / INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
TO: Tiles DAiE: February 11, 1977

FROM: Donald King / U

SUBJECT: Japoma Bridge and Errbankment, Cameroon Railway Project, 687-CM

1. With reference to the foundation problens now being experienced
during the construction of the bridc and the e.bannt for the approach,
the icdiate course of action in thc ]aUnkz was discussed on February 9
at a meeting of 1essrs. Donald Johnson, Kaden, Majtenyi, and myself. It
was agreed that, concurrently, the following should be done:

(a) Contact c::prts in soil nechanics/foundations to deterine if
one would be available for a brief assignment to visit the
construction site and consultants and give an opinion on the
situations.

(b) Mr. Johnson would contact the bridge consultants to obtain a
clearer picture of the history and present status.

(c) Mr. Ostenc's cabled report (from Cameroon) should arrive by
February 11 and tell what the contractor and consultants
have to say.

(d) The borrower would be contacted and given the Bank's views of the

need for obtaining an independent expert opinion, to lay the
ground for the expert's involvement.

2. Unless information is forthcoming that would indicate a clear

certainty that the bridge difficulties are overcome, the consulting expert
selected would be engaged and sent to Cameroon as described above, either

at the expense of the Bank or at the expense of the borrower, subject in

either case to agreement of the borrower.

DKing:ev

cc: Messrs. Pouliquen
Johnson
Kaden
Majtenyi



X

TELEX FEBRUARY 9, 1977
8307 KN 3535

INTBAFRAD

YAOUNDE, CAMEROON i

FOR MICHEL PALEIN. PLEASE INFORM PHILIPPE OSTENC

OF FOLLOWING CABLE SENT TO REGIFERCAM TODAY QUOTE

REFERENCE PRET 1038-CM PONT DE JAPOMA. PREOCCUPES

PROBLEMES CONCERNANT FONDATIONS PONT DE JAPOMA AVONS

DONC DEMANDE A MONSIEUR OSTENC INGENIEUR ROUTES

ACTUELLEMENT EN MISSION AU CAMEROUN DISCUTER

SITUATION AVEC VOUS. RECONNAISSANTS BIEN VOULOIR

ORGANISER REUNION ENTRE LUI ET CONSULTANTS AINSI QUE

ENTREPRENEURS AFIN S'INFORMER SITUATION EN VUE MESURES

A PRENDRE. AFIN NOUS PERMETTRE TROUVER SOLUTION

SATISFAISANTE QUESTION FONDATIONS PRIERE DISCUTER

AVEC MONSIEUR OSTENC EVENTUALITE D'UNE EXPERTISE

SUPPLEMENTAIRE. UNQUOTE REGARDS BRANDRETH

Cameroon 2nd Railway DJohnson:jg

cc: Mr. R. Steckhan H. G. Brandreth

WAP
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X

TELEX 9 FEVRIER 1977
FERCAM 5607 A'

REGIFERCAM

DOUALA, CAMEROUN

REFERENCE PRET 1038-CM PONT DE JAPOMA. PREOCCUPES

PROBLEMES CONCERNANT FONDATIONS PONT DE JAPOMA AVONS

DONC DEMANDE A MONSIEUR OSTENC INGENIEUR ROUTES

ACTUELLEMENT EN MISSION AU CAMEROUN DISCUTER

SITUATION AVEC VOUS. RECONNAISSANTS BIEN VOULOIR

ORGANISER REUNION ENTRE LUI ET CONSULTANTS AINSI QUE

ENTREPRENEURS AFIN S'INFORMER SITUATION EN VUE MESURES

A PRENDRE. AFIN NOUS PERMETTRE TROUVER SOLUTION

SATISFAISANTE QUESTION FONDATIONS PRIERE DISCUTER

AVEC MONSIEUR OSTENC EVENTUALITE D'UNE EXPERTISE

SUPPLEMENTAIRE. CONSIDERATION DISTINGUEE BRANDRETH

Cameroon 2nd Rai lway DJoh son:jg

cc: Mr. Kaden H. G. Brandre f

WAP
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TELEX FEBRUARY 1, 1977
8307 3535

INTBAFRAD

YAOUNDE, CAMEROON

FOR PALEIN. PLEASE FORWARD FOLLOWING TO OSTENC:

CONTRARY TO PREVIOUS ARRANGEMENT PLEASE CONTACT

REGIFERCAM DOUALA CONCERNING SOILS AND FOUNDATION

DIFFICULTIES JAPOMA RAILWAY BRIDGE. YOU SHOULD DISCUSS

WITH RAILWAY AND CONSULTANTS SOCOTEC MEASURES TAKEN TO

OVERCOME DIFFICULTIES AND ARRANGE TO VISIT BRIDGE SITE.

PLEASE CABLE WHETHER IN YOUR VIEW SOCOTEC HAS SITUATION

UNDER CONTROL OR WHETHER ADDITIONAL CONSULTING EXPERTISE

REQUIRED INDICATING IF SOCOTEC HAS PLANNED TO OBTAIN

SUCH EXPERTISE OR SHOULD BE ADVISED TO DO SO. REGARDS.

KADEN

Cameroon II Railway Project DJohn on: j

Cleared with and cc: H. Brandreth H. Kaden, Deputy Chief

F. Agueh
WA



440098 WORLDBANKO
INCOMING TELEX lb

440098 WORLDBANK

DISTRIBUTION: MR. H. BRANDRETHY
MR. R. STECKHAN

1977 FEB -I AM 119 29
YAOUNDE FEBRUARY 1 1977

COMMUiCATIONS
SECTION

47 BRANDRETH

REYURCAB JANUARY 26. PRINCIPAL OBJECT OF PROPOSED MEETING DISCUSSION

OF CORRIDOR STUDY FINDINGS. HOWEVER REGIFERCAM EMPHASISE URGENCY

OF ROLLING STOCK DECISIDN IN PRINCIPLE WHICH WILL CERTAINLY BE

RAISED. AS YOUR RESPONSE TO REGIFERCAM ALREADY DELAYED FURTHER

POSTPONEMENT UNTIL MY RETURN FEBRUARY 8 ACCEPTABLE IN VIEW OF

POSSIBLE SECTOR PROBLEMS BUT SUGGEST APITZ AND DEFALQUE BE ASKED

TO BE PREPARED FOR MID MARCH MEETING. REGARDS

DICK VIA PALEIN.

PAW & , ATION

DATE A 'SWERED-



FRENCH ENGINEERING BUREAU
1825 Jefferson Place, N.W. Washington, D.C. 20036 * telephone: (202) 659 - 8630

in your reply refer to:

No 4720 SR January 26, 1977

Mr. Harold G. Brandreth
Chief, Ports, Railways & Aviation Division
West Africa Regional Office
The World Bank B 307
Washington, D.C.

f IG tQ 0N
Re CAMEROUN

Transport study in the
Di Douala - Yaounde Corridor

HAND D B3Y

DATE W :

Dear Mr. Brandreth

At the request of the President Directeur G6n6ral

de la R6gie Nationale des chemins de fer du Cameroun,

we are forwarding you herewith two copies of the draft

report prepared by Sofrerail and OCCR - INTER G entitled

- Transports dans le C6rridor Douala - Yaounde

Etudes 6conomiques et financieres compl6mentaires

(rapport et annexes) (December 1976)
- Note complimentaire (January 1977)

Very truly yours,

D.C. LEFEBVRE
SOFRERAIL

telex: WUI 64136 Febvre; ITT 440231 Lefe; cable address : "FRANCENERG"
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Li7 JE 1: 39
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PORTS
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WORLD BANK / IN TERNAI ONAL FINANCF CORPORATKON

OFFICE MEMORANDUVj
TO. Messrs. M.C. Dick and G. C. Billington DATE January 21, 1977

FROM H1. G. Brandret'

`UBJLCT: CAMEROON: Second Railway Project (Loan 1038-CM)
Terms of Reference

Sr On or about January 27, 1977 you will arrive in Cameroon for aperiod of five or six days for discussions with the Government ontransport sector issues and in particular progress towards improvingsector planning and coordination and the conclusions and implications ofthe Douala-Yaoiind6 Corridor Study. You will be joined by Mrs. Finne andMr. Ostene for ail or part of these discussions.

2. You will discuss:

(a) Government progress in the organization and improvement
of sector planning, including technical assistance provision and anyaction~ necessary to ensure speedy implementation;

(b) the need for and principal elements and timetable of a program ofaction to develop a planning mechanism in the transport sectorwith which the Bank can have a useful dialogue and which willprovide an acceptable basis for future project identificationanrl preparation;

(c) the results of the prior technical discussions of Messrs. Dickand Stockmann with Regifercam on the flouala-Yaotind6 Corridor study;

(d) the implication of the consultants' study and the abovediscussions, for total road and rail investment in the corridorand the timing and magnitude of this investment in the contextof total Cameroon transport sector investment;

(e) the implications of the above for the Second Railway Project andthe Third Highway Project.

3. On your return to Washington,.you will prepare a short report onyour discussions in conjunction with WAPUW.

Cleared with and cc: Messrs. Steckhan, Soges, Ostene & Mrs. Finne

cc: Mr. de la Renaudiere, Director, WA2DR
Mr. Steckhan, Division Chief, WAPD 2B
Mr. Gus, Director WAPDR
Mr. Pouliquen, Assistant Director, WAPDR
Mr. van Gigch, Assistant Director, WAPDR
Mr. King, Assistant to the Director WAPDR
Mr. Brandreth, Division Chief, WAPPk
Mr. Palein, RMWA
Mr. van der Tak, PAS (2)
Mr. Willoughby, CPS
Mr. Chittleburgh, CPS
Mr. Rothenbuhler, LEG
Mr. Elliott, CTR
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0  1 1977

WE I N il ON

PCRT2 WYS &. AVIATION

DA'i-AD L 7
HANDLE BY:DSon £zoellence DT NW7 :NI

:vonsieur le Yinistrc das Trans orts
Yaounde

(aound, le 16 janvicr 1977

OLjet: Financrent cae at4rrta1 ttrovial

Monsieur le Ministre,

J'at l'honneur c' ccuser r~ception de votre lettre
n' 0122/MNT/r du 11 janvir-r 1977 dans laquelle vous apugez la
rearnde de finacesmnt &ta materiel adresste oar la RC sie Jationale

des Chemna de Ae I! a Banque Mondiale,

Je uous informe que j'ai transmis votre point de vuae &
muon sitge. Je pense qjue tMsieur Dick, qui devratt rencontrer la
Regifercam 19 janvier prochain, pourraIt apporter des C1ement de
r~yponse A cette regu~te.

veuillez acrior , Monni eur le Vinistre , 1 'ex pre ssior,
de± ma trIs laute cornsit'ration,~

e~ir rsentant L.,asir t

oc : I4 e Pr'sident-D ireteur In rl de la RNCF

JC S7 cc'h? ( iciVc&4



JNTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMNENT
C.)4. )A 1". - VqTB~A!:RA

INTERNATIONAL DEVEJOP!ENTA 'SSCIAIO

c.u. Aa.- m oIsNA,

1M8 JI Sheet N W. W .igton D C 20433. U SA
A- (o-J 202 - T44.- IA-6- 3 6360

18 janvier 1977

Monsieur G. Ntang
Pr6sident Directeur g6nsral
Rsgifercam
B.P. 304
Douala
Cameroun

Monsieur le President Directeur g6nsral,

J'ai l'honneur d'accuser reception de votre lettre
No. 7657 du 31 dcc-,hrc 1976.

En ce qui ccncerne votre demande de financement de
I'achat de mnatsricl roulant, nous sommes d'avis que cette
question devrait 6tre exaiminne avec MIM. Dick et Stockmann
au cours de leur prochaine mission au Cameroun. Nous voudrions
vous aviser, cependant, que votre requ~te devra Etre 6tudine
dans le cadre de votre plan quinquennal d'investissement et que,
vu la complexit6 de ce document, une dscision a cet 6gard ne
pourra etre envisagse au cours de la mission en question.

Veuillez agrder, Monsieur le PrGsident Directeur g6nsral,
l'assurance de ma consideration distinguse.

H.C. Brandreth
Chef de Ia Division Ports,
Chemins de Fer et Aviation

Bureau R6gional de l'Afrique de l'Ouest

cl with and cc: Mrqso

MDick/HApitz:kh 04. -



ES/BB.-
REPUBLIOUE UNIE DU CAMEROUN UNITED IPUhU OF CAMEROON

Paix -- Travail - Patrie Pea -- Work - Fctheralnd

Ministere des Transports M r of Trnp

SE CETARIAT G07 RAL

N /MINT/SG.- Le Ministre des Trf-p!rt1
The Minister of Transport

RMf. :A onsieur le Repr~sentant Rfsidant do la Banque

to Mr. Rondiale

- A 0 U N1 D E-

Financement mat 6riels de
Subject transport ferroviaire.-

Monsieur,

J'ai l'honneur d'accuser r6ception d'une ampliation de la

lettre no 7657/PDG/DGAE que le Pr6sident Directeur Gensral de la

Regie Nationale des Chemins de For du Cameroun a envoy6e le 31 d-

cembre 1976 a la Banque Mondiale & Washington sur le financement do

matsriels de transport.

En faisant mien ce dossier et en l'appuyant fermement, jo

vous serai reconnaissant de me pr6ciser votro r6action que jo sou-

haite favorable. En effet, uLne r-ponse positive nous permottra un

exploitation rentable de cot organisme qui occupe une situation stra-

t6gique sur le systeme des traunsports au Cameroun.

Vouillez agrier, Mvonsieur, l'assurance do ma parfaite consi-

d ration. -

cl
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WORLD BANK / INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
TO: Mr. H.G Brandreth, Chief, WAPPR DATE: January 12, 1977

FROM: H. Apitfz, A. Defalque, WAPPR

SUBJECT: CAMERO9N - Second (Loan 1038-CM) and Third (Loan S-4 CM) Railway Projects

Supervision - Back-to-Office and Full Report

1. In accordance with Terms of Reference dated December 3, 1976, a

mission composed of Messrs. H. Apitz and A. Defalque visited Douala from

December 11 to December 21, 1976, after having attended meetings in Luxemburg

with EIB, FED, CCCE and RAN on December 8-9, 1976, and in Paris with Sofrerail

on December 10, 1976, as planned.

2. The results of the Luxemburg meetings will be dealt with in a separate

memorandum.

3. Supervision summaries for the second and third railway projects are

attached to this report. Comments, conclusions and recommendations about these

two projects are given in paragraphs 5 and 6 below.

4. Identification of a possible next project

4.1 Regifercam requested an urgent intervention of the Bank in order to

assist the railway in solving a major capacity problem. As forecast in para-

graph 2.2 of the Annex 1 of the First Railway Project (Loan 687-CM) Completion

Report dated May 3, 1976, the number of box-cars provided for under the Second

Railway Project appears to have been less than required.

4.2 Consequently, Regifercam inquired whether the Bank could schedule

a mission to Cameroon very early in 1977 in order to appraise a project which

would consist of the procurement of:

(i) 150 box-cars;
(ii) 50 gondolas;
(iii) 2 well wagons;

(iv) track maintenance equipment (5 gangcars, 1 test railcar, 1 tamping
machine, 2 inspection cars);

(v) 50 turnouts;
(vi) 50 bogies; and

(vii) signalling equipment.

In addition, Regifercam would seek financing from CCCE to increase substantially

its fleet of mainline locomotives (namely five 4B-3600 and four BB 900 loco-

motives).

4.3 A tentative estimate of the total foreign exchange cost of the proposed

project would be of CFAF 5.1 billion (or US$20.8 million equivalent at the

present exchange rate of CFAF 245 = US$1.0). This amount includes CFAF 2.0

billion (US$8 million) for motive power to be financed under bilateral aid (CCCE).
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Cost estimates of the other items which could possibly be Bank-financed are

shown below, in end 1976 prices:

CFAF (million) US$ (million)

150 box cars 1350 5.5
50 gondolas 375 1.5
2 well wagons 30 0.1
Track maintenance equipment 405 1.7

50 turnouts 130 0.5

50 bogies 100 0.4
Signalling equipment

(Douala-Yaounde) 750 3.1

3140 12.8

4.4 A tentative justification of the freight wagons needed is given

in Annex 1. It has been estimated, at this stage, that, should Regifercam

not have the necessary new freight cars in service by mid 1978, the frustrated

traffic would be of the order of magnitude of 190,000 tons during the fiscal

year 1978/1979.

4.5 The mission recommends that Regifercam's request be given close

attention and that a decision be communicated early January 1977 to Regifercam.

If the Bank were not in a position to give a positive answer to Regifercam's

request, the railway should obtain financing from other sources. However,

Regifercam has at present no prospect for resolving this financing problem.

5. Supervision of the Second Railway Project (Loan 1038-CM)

5.1 Project execution

Japoma Bridge

(a) As of December 14, 1976, the works of the new Japoma bridge were

underway with the construction of the crown of Pier No. 3 on the

10 piles which have been driven in. Reinforcement of Pier No. 1

was necessary because of excessive subsidence under the load of

the first span of the bridge, and the contractor undertook to

drive 8 additional piles to increase the strength of its foundation.

The earthworks on the left bank of the Dimbamba river were still

to be completed, the final level of the embankment having not

yet been reached. In several areas between the new Japoma station

and the left bank of the river the fills collapsed due to exesssi-

vely marshy conditions. Due to these physical contingencies, the

completion of these works has been delayed, and the bridge is not

expected to be put into service before end August 1977.

(b) All other Bank-financed items have been delivered, installed and/or

put into service except for:

(i) 2 traction motors for shunting engines which were due

to be delivered in August 1976 (category 6 of the

Loan); and
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(ii) the telecommunication equipment which has been delivered
but remains to be installed by Regifercam with supplier
assistance.

(c) CCCE-financed items composed of 4 mainline locomotives and 3
shunting locomotives have been delivered and put into service.

5.2 Project costs

The total project cost is tentatively estimated as follows:

US$ Million
Local Foreign Total

2.7 21.1 23.8

Notes:

1. The total project costs will be estimated more accurately later taking
into account the exchange rate adjustments during project execution and
after review by Regifercam of the forecast total cost of the Japoma bridge

construction, based on indications given by the mission for the formulation

of the proposed amendment to Contract No. 11/EG.

2. The above figures do not include financing for consulting services, which

has been transferred to Loan S-4 CM, nor the interest during construction.
However, they include all funds provided by other sources.

5.3 Closing date

The closing date of the Loan, March 31, 1978, as proposed by the last supervision
mission, should be maintained.

5.4 Final supervision

Since construction of the Japoma bridge should be completed by the end of

August 1977, the Final Supervision is proposed for November-December 1977.

5.5 Conclusion

Unless unexpected additional physical contingencies arise, the Second Railway
Project will be completed early next fall. The proceeds of the Loan are expected

to be fully disbursed by the end of the first quarter of 1977, for the physical
items of the project. No particular recommendation is to be made about the
Second Railway Project.

6. Supervision of the Third Railway Project (Loan S-4 CM)

6.1 Execution of the project

6.1.1 New Douala Station Feasibility Study

Methodology
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(i) With the mission's assistance Regifercam negotiated the
methodology to be applied by the consultants selected
for the execution of the Feasibility Study for the new
Douala Station and Marshalling Yard (Transurb Consult
and Louis Berger). An agreement has been reached for
a total allocation of 16 man-months of which 5 will be
in the field.

Cost

(ii) After negotiation of the financial conditions of the contract,
the estimated cost of the Feasibility Study proposed by the
Consultants is shown below:

US$
Local Foreign Total

9,400 127,100 136,500

(included in this amount : US$21,600 for air tickets and reports).
Regifercam did not formally approve the conditions before
mission's departure, but they were considered as acceptable
by Regifercam' s management. In the meantime, the draft

contract has been submitted to the Bank and approved. The
provision in the Loan for this item was 20 man-months for a
total foreign exchange cost of about US$190,000 including

both physical and price contingencies. Therefore, it is

possible there will be a surplus of about US$63,000 on the

foreign exchange cost of the Feasibility Study.

Timing

(iii) The draft Consultants' report on the Feasibility Study should

be available for the Railway's and Bank's comments before
end-May 1977. However, the final report may not be expected
before end-August 1977. Contract award for the Final

Engineering Studies for the new Douala Station and Marshalling

Yard will take place around December 1977, at the earliest,

and the tender documents for execution of the works will

not be issued before fall 1978. During supervision the
mission underlined that the lack of delegation in the
decision-making process at Regifercam's top management level
was the cause of the excessive delays in project execution.

6.1.2 Management Study

(i) Methodology and man-months allocation for the second phase
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Regifercam and the mission discussed with Sofrerail the scope,
priorities and timing of the second phase of the Management Study.
The discussions resulted in the following:

(a) an extension of the scope of the work of the consultants in
the two fields most critical for railway's efficiency,
namely: motive power maintenance and operations;

(b) better coordination and orientation of the actions to
be undertaken in administration and management with a
view to achieving effective planning, accounting and
budget control; and

(c) continuation of Consultants' guidance in the implementation
of their recommendations after the second phase permanent
action of the experts, by the provision of brief follow-
up missions by Consultants. The total allocation will
be 76 man-months for the second phase of the Management

Study, instead of 65 as initially provided for.

(ii) Cost

The cost of the Management Study will be increased by about
US$66,000 and the additional cost is expected to be met by the
contingencies and the surplus left from the Feasibility Study
(paragraph 5.1.1 above).

(iii) Timing

The second phase will start by mid-January 1977. The draft Final
Report is expected by May 1, 1978, and the Final Report is due
end-1978 after execution of the follow-up missions.

6.1.3 Corridor Study

An addendum to Sofrerail's draft Final Report will be prepared by the Consultants
and forwarded directly to the Bank for comments by the end of January 1977. This
addendum will respond to Regifercam's remarks on this draft Final Report and
Bank's comments on the provisional report. Regifercam intends to invite the
interested lending organizations to a meeting to be held early next March to
review the conclusions of the Draft Final Report and its addendum.

6.2 Conclusions and Recommendations

(i) Closing date of Loan S-4 CM

It is evident that the project will not be completed before end-1978,
and the closing date has to be postponed by at least 6 months.
The proposed new closing date is March 31, 1979.

(ii) Cost of the Project
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At this stage, the total foreign exchange cost of the project
is not expected to exceed the available funds.

(iii) Final proposals of Consultants

A letter has been sent to Regifercam requesting
that the proposed contract for the Feasibility Studyl! and the
proposed amendment to the contract for the Management Study be
forwarded to the Bank for approval as soon as possible.

(iv) Timing

The same letter deals with the problem regarding
the timing of the new Douala Station project and requests that
measures be taken to reduce the delays in project execution; and

(v) Next Supervision Mission

Another supervision mission should be scheduled for early next
June, when the draft report of the Feasibility Study will have
been received and reviewed.

7. General situation of the Railway

7.1 Motive power and Rolling stock

The availability of motive power and rolling stock is low but improving. However,
the overall availability of mainline locomotives is still below 70%, particularly
for the newest engines (BB-B 3600) and the availability of freight cars is under
90%. The recommendations made by Sofrerail after the first phase of the
Management Study for the improvement of the workshop facilities are presently
being implemented. The Regifercam personnel in the field are willingly and
work to improve their performance.

7.2 Operations

Derailments, both on the mainline and in the stations, rail breakages, and
locomotive breakdowns are hampering the operation of the railway. Some improvement
in freight car turnround time was recorded in the third quarter of 1976 following
closer supervision of equipment utilization. However, a major accident in
September greatly reduced the traction capacity of Regifercam and resulted in
a sharp rise in freight car turnround time.

7.3 Finances

7.3.1 Regifercam's fiscal 1975/1976 results are slightly below forecast with
a working ratio of 89% as compared to the expected 87%. The shortfall is due
to 12.5% higher than budgeted material and other costs, caused by higher than
expected inflation and by supplemental purchases of spare parts to repair damages
caused by accidents. These excess costs (above the level expected at appraisal

1/ The proposed contract has been received, in the meantime.
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the third railway project) will tend to persist during the current and the subsequent
fiscal years, in spite of a more vigorous cost control recently introduced
by the railway. Financial results for July and August 1976 are nevertheless
better than forecast, due mostly to a 17% increase of freight traffic. The
81% target working ratio for 1976/1977 is expected to be achieved.

7.3.2 A draft budget for 1977/1978 was reviewed and discussed with Regifercam.
Its attainment would result in a working ratio of 70% two percentage points better

than target levels. Main features of the budget are:

(i) a five percent decrease of passenger traffic, due to the diversion
expected from a proposed 15% tariff increase, and a 13% increase
of freight traffic. There appears to be sufficient demand for a
freight traffic increase of at least 13% to materialize. There
is, however, a risk that the railway may not be able to carry the
additional traffic, as only one additional locomotive and no
additional freight cars will be available before early 1978.
The railway is aware of the need to increase the productivity of
existing motive power and freight cars to cope with expected
demand and is now, assisted by consultants Sofrerail, initiating
vigorous action to this effect;

(ii) proposed tariff increases as of July 1, 1977, averaging 15% for
passengers and 20% for freight, which have been recently submitted
for approval to the Government. No reaction from the Government
has yet been received, but the Government appears to be aware that
any shortfall in tariff increases would have to be offset by
additional subsidies. The railway expects therefore no major cuts in
its tariff proposals; and

(iii) a somewhat low budget figure for material and other costs. In spite
of more vigorous and systematic cost control, an overrun of about
8% has to be expected.

7.3.3 In summary, the railway did initiate adequate action to increase
productivity, control operating costs, and raise tariffs. The mission expects
that the working ratio target for 1976/1977 (81%) will be achieved and that
there is a good prospect to achieve the 1977/1978 target of 72%. No additional
action is therefore presently required.



ANNEX 1

REGIFERCAM

Freight Cars Requirements

1. Regifercam has been experiencing a shortage of box-cars and gondolas
since about June 1976 due to the following:

(i) increased transport demand

(ii) low utilization of existing fleet; and
(iii) traffic peak seasons.

Since July 1976, Regifercam has been taking steps to improve the turnround of freight
cars by closer supervision of equipment utilization. From June to July 1976,
the turnround of box-cars dropped from 11.5 to 6.8 days.

2. However, following a deterioration of motive power availability and
numerous locomotive breakdowns, the turnround for September and October 1976
rose sharply to 11 days between two successive loadings. A major accident,
which occured on September 9, 1976, deprived the railway of one 4 B-3600 loco-
motive, one BB-1200 locomotive and one railcar (which has to be replaced by
one mainline locomotive in order to haul passenger trains) for several months.
Improvement in the motive power situation cannot be expected before January-
February 1977, when one 4B-3600 locomotive presently being repaired in France
will be back in Cameroon. The two locomotives damaged in the accident will
not be back in service before end-1977.

3. Regifercam has undertaken to improve its freight car availability factor
during the last few months and expects to reach 90% soon.

4. Sufficient motive power availability combined with better freight car
availability and utilization, resulting in a turnround of 7 days, will not
provide sufficient transport capacity for the forecast general cargo traffic
for 1978/1979.

5. The lack of freight cars is estimated at a minimum 150 box-cars and
50 gondolas, taking into account the scrapping of overaged or badly damaged
equipment as a result of future accidents (28 box-cars and 12 gondolas), and an
additional number of 20 box-cars and 6 gondolas to take care of a moderate peak
traffic factor.

6. Detailed figures on turnround and availability of the box-cars for the
last 10 months collected by the mission are shown in Table 1 of this Annex.
Regifercam's calculation of the requirements both for box-cars and gondolas is
given in Table 2 of this Annex.

Note: The latter document prepared by Regifercam has been discussed with railway
staff. It appeared that the traffic demands for fertilizer, cement, cotton
and North Cameroon-Chad-Central African Empire transit might be on the low side.

7. Conclusion

Should Regifercam not dispose of additional box cars and gondolas by mid 1978, there
would be a lack of transport capacity on the order of 190,000 tons at a minimum.



ANNEX 1
Table 1

CAMEROON - REGIFERCAM

Box-Car Utilization
(Banana and leased box-cars excluded)

Number of Available Availability Turnround of
Month loaded cars Fleet box-cars Factor available box-cars
(1) (2) (3) (4) (5) (days) (6)

January 1976 1,769 392 340 0.87 6.0
February 1,380 392 340 0.87 7.1
March 1,567 392 340 0.87 6.7
April 1,393 392 330 0.84 7.3
ay 1,350 402 340 0.84 7.8
une 907 412 350 0.85 11.5

July 1,649 417 360 0.86 6.8
August 1,500 417 370 0.89 7.6
September 1,209 417 370 0.89 9.2
October 1,038 417 370 0.89 11.0

(3) Total fleet of Box-cars for commercial traffic (leased, specialized and service cars
excluded).

4) Available for operations.

(5) (4):(3)

(6) (4) x number of days in the month
(2)



ANNEX 1
Table 2

CAMEROON - REGIFERCAM

Box-Car and Gondola Needs

Traffic forecasts (tons) Average Load per Number of freight cars
Traffic 1/ freight car to be loaded

1977-1978 1978-1979 (tons) 1977-1978 1978-1979

1. Box Cars

Parcels 26,200 27,000 15 1,746 1,800
Express shipments (wagons)

fish excluded 3,000 3,000 8 375 375
General cargo 36,000 40,000 22 1,636 1,818
Groupage 45,400 50,000 15 3,027 3,334
Food 16,300 18,000 20 815 900
Wheat cereals 16,000 18,000 30 533 600
Drinks imports (except wine) 5,000 5,500 30 167 184

in bulk)
Local drinks 35,000 38,000 30 1,167 1,267
Sugar (Sosucam-Camsuco) 20,000 30,000 32 625 938
Various Sosucam-Camsuco 3,500 5,000 25 140 200
Return packing 22,800 35,000 15 1,520 2,334
Fertilizer 6,100 8,000 32 191 250
Construction material (80%) 72,000 90,000 32 2,250 2,813
Salt 15,000 16,000 32 469 500
Cocoa 66,000 68,000 32 2,063 2,125
Coffee 33,000 35,000 32 1,031 1,094
Cotton 50,000 70,000 30 1,667 2,334
Cotton seeds 10,000 12,000 25 400 480
Groundnuts 1,000 1,200 30 33 40
Transit North Cameroon -

Chad - CAE

Exports (60%) 4,800 5,200 25 192 208
Imports 40,000 44,000 30 1,333 1,467

Total box cars 527,100 618,900 - 21,380 25,061

2. Gondolas

Construction material (20%) 18,000 20,000 20 900 1,000
Metal products (30%) 2,700 3,000 30 90 100
Fuel in drums 500 600 15 33 40
Oil seeds 7,800 12,000 25 312 480
Oil cakes 5,700 7,000 20 285 350
Sleepers (70%) 17,500 20,000 20 875 1,000
Plywood 20,000 23,000 22 909 1,046
Scrap iron 6,000 6,000 30 200 200
Transit North Cameroon -

Chad - CAE
Exports (30%) 2,400 2,700 20 120 135
Imports (50%) 40,000 44,000 25 1,600 1,760

Total Gondolas 120,600 138,300 - 5,324 6,111

Box Cars Gondolas

(1) Number of existing freight cars 427 98
(2) Forecast scrapping 28 12
(3) Remaining in service in 1978 399 86
(4) Strictly needed in 1977-1978 (turnround 7 days -

Availability: 90%) 451 112
(5) Strictly needed in 1978-1979 529 130
(6) Deficit in 1977-1979 52 26

1978-1979 130 44
(7) Provision for peak traffic 20 6
(8) Total to be ordered 150 50

1/ These figures do not include commodities carried by specialized or leased freight cars as aluminum,
bananas, fish, etc.

2/ 113 box-cars are not taken into consideration (95 specialized for bananas and 18 for miscellaneous purposes).



WORLD BANK / INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
TO: Mr. H.G. Brandrrth, Chief, WAPPR DATE January 11, 1977

FROM: A. Defalque

SUBJECT: CAMEROON - Yaounde-Otele Realignment
Extension of the works towards Makak

1. The realignment works presently underway between Yaounde and Otele
are expected to be completed on February-March 1978 (3-4 months before the
scheduled date). The total cost of the works will probably be of the order
of magnitude of CFAF 7.4 billion due to substantial design reductions, inter
alia on civil works for which cost reductions of about CFAF 460 million (- 65.6%)
are expected. On the other hand, available funds would be of the order of
CFAF 9.4 billion, following the Deutsche Mark appreciation, instead of CFAF 9.0
billion as estimated previously. The surplus will, therefore, be of about
CFAF 2.0 billion.

2. The Office du Chemin de Fer Transcamerounais (OCFT) prepared a dossier
proposing to extend the works towards Makak, reaching Mom (9 km from Otele),
immediaiy after completion of the realignment of the Yaounde-Otele section.
OCFT justifies the proposal by the surplus of available funds and the reduction
of the volume of the works referred to above, since the contractor would be
entitled to introduce a claim based on the contract terms and this entitlement
would be offset by the extension of the contract. The Minister of Economy and
Planning of Cameroon requested from the lending organizations (FAC - CCCE and
KFW) their approval for the extension of the works to Mom. These organizations
requested to receive a complete evaluation of the forecast costs of the works,
including all contingencies before taking a decision. A new dossier was
prepared by OCFT for that purpose and, during our last mission in Cameroon, we
requested from Regifercam a copy of this new dossier, for information. This
documentation has been recently received with other mission's documents sent
by mail by Regifercam.

3. This new dossier proposes to extend the realignement works furthermore,
to reach Minka (19 km from Otele). The total costs of the realignment of the
section Otele-Mom is expected to be of about CFAF 1.0 billion and, for the
section Mom-Minka, would be of about CFAF 0.5 billion.

4. Regifercam indicated that KFW has already approved the extension of
the works from Otele to Mom. As far as we know, the approval of the extension
of the realignment works beyond Otele has not yet been given by the other
lending organizations involved.

cc: Messrs. Apitz, Dick, Stockman



WORLD BANK / INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
TO: Messrs. M. C. Di ck, D. Stockmann DATE: January 11, 1977

FROM: H. G. Brandreh tI'Chief WAPPR

SUBJECT: CAMEROON: Second Railway Project (Loan 1038-CM) - Douala-Yaound6 Corridor Study
Terms of Reference

1. On or about January 17, you will arrive in Paris and proceed from
there to Cameroon, on about January 19, for discussions on technical and
economic aspects of the railway component of the consultants' study of trans-
port sector investment requirements in the Douala-Yaounds corridor. On
about January 22, Mr. Dick will proceed to Sierra Leone and Mr. Stockmann
to Senegal both under separate terms of reference. Mr. Dick will return
to Cameroon, on about January 29, to join Messrs. Billington and Ostenc and
Mrs. Finne for further discussions covered by separate terms of reference.

2. After preliminary discussion with consultants, Sofrerail, in Paris,
and in consultation with Regiefercam, you will review:

(i) the potential development of traffic in the Douala-Yaound6
corridor and the consultants' assessment of its distribution
between road and rail under various modal investment assump-
tions;

(ii) the implications for railway investments of the consultants'
assessment of the economically optimal distribution of cor-
ridor investment between railway and road;

(iii) Regiefercam and Bank observations on the consultants' analyt-
ical methodology and resultant investment conclusions;

(iv) prospective co-donor financing for Regiefercam investment
proposals and the timing of a co-donor meeting to discuss
this subject;

3. The results of your discussions will form part of a Report on cor-
ridor investment to be produced after completion of the second part of Mr.
Dick's mission.

cleared with and cc: Mrs. D. Calvo, Mr. G. Billington

cc: Messrs. Program Coordinator WANVP Palein WAFCAM
Gu6 WAP McGibbon WAFGA
Pouliquen WAP Reitter WAFNG
Van Cigch WAP Geli WAFWA
King WAP El Maaraoufi WAFJV
van der Tak (3) VPSVP Apitz WAPPR
Willoughby OED Defalque WAPPR
Chittleburgh EDP Mrs. Saukel WAPPR
Bowron P&B
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TELEX 1/7/77
KN 8307 3681

INTBAFRAD

YAOUNDE, CAMEROON

11

PALEIN. PLEASE ASK GOVERNMENT TO AGREE ON FOLLOWING MISSIONS: DICK

ECONOMIST AND STOCKMAN RAILWAY ENGINEER VISIT DOUALA JANUARY 19

TO 22 FOR TECHNICAL DISCUSSION WITH REGIFERCAM ON PROPOSED

ALTERNATIVES FOR RAILWAY INVESTMENT IN SOFRERAIL CORRIDOR STUDY.

FINNE ECONOMIST AND OSTENC ENGINEER ARRIVE DOUALA JANUARY 27 FOR

PURPOSES OF SUPERVISION SECOND HIGHWAY PROJECT, PREPARATION THIRD

HIGHWAY PROJECT AND DISCUSSION ROAD INVESTMENT YAOUNDE DOUALA

CORRIDOR, DEPARTING FOR MALI FEBRUARY:18. BILLINGTON SENIOR

ECONOMIST AND DICK ARRIVE YAOUNDE FROM SIERRA LEONE JANUARY 28

AND DEPART FEBRUARY 4 FOR PURPOSES OF DISCUSSION TECHNICAL

ASSISTANCE RECRUITMENT, YAOUNDE-DOUALA CORRIDOR DEVELOPMENT AND

TRANSPORT SECTOR ISSUES AND IN PARTICULAR INFORMATION ON NEW PLAN,

SHIPPING, AIR TRANSPORT, TRUCKING INDUSTRY. REGARDS. STECKHAN.

CAM: Mission on Yaounde DouaLa Corridor GWFinne:db

Mr. Ra iner
cc: Messrs. Ostenc, Dick, Brandreth,

BitLington West Africa II B
Mrs. Finne
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TeLex January 6, 1977

2526

REGIFERCAM, DOUALA, CAMEROUN.

ATTENTION MONSIEUR LE PRESIDENT DIRECTEUR GENERAL. REFERENCE

ETUDE CORRIDOR DOUALA YAOUNDE. PROPOSONS MISSION COMPOSEE DE

MM DICK ET STOCKMANN, INGENIEUR FERROVIAIRE POUR DISCUTER RAPPORT

FINAL PROVISOIRE. SAUF OBJECTION VOTRE PART RECUE AVANT 13

JANVIER MISSION ARRIVERAIT DOUALA 19 JANVIER APRES AVOIF DISCUTE

A PARIS LE 18 JANVIER AVEC OCCR/SOFRERAIL LES COMMENTAIRES DE

LA REGIE ET DE LA BANQUE. COPIE CE TELEX ENVOYEE A SOFRERAIL.

CONSIDERATION DISTINGUEE BRANDRETH, INTBAFRAD.

CAMEROON:2nd Railway Project MCDick:srg

cc and cleared witi:Mrs. Calvo H. G. Brandreth

cc: Messrs. Stockmann West Africa Projects
Billington
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Telex January 6, 19 77
2526

SOFRERAIL, PARIS, FRANCE.

AVONS ENVOYE TELEX SUIVANT AUJOURD'HUI A REGIEFERCAM, DOUALA

CITATION REFERENCE ETUDE CORRIDOR DOUALA YAOUNDE. PROPOSONS

MISSION COMPOSEE DE MM DICK ET STOCKMANN, INGENIEUR FERROVIAIRE

POUR DISCUTER RAPPORT FINAL PROVISOIRE. SAUF OBJECTION VOTRE

PART RECUE AVANT 13 JANVIER MISSION ARRIVERAIT DOUALA 19 JANVIER

APRES AVOIR DISCUTE A PARIS LE 18 JANVIER AVEC OCCR/SOFRERAIL

LES COMMENTAIRES DE LA REGIE ET DE LA BANQUE. COPIE CE TELEX

ENVOYEE A SOFRERAIL. FIN CITATION. CONSIDERATION DISTINGUEE

BRANDRETH, INTBAFRAD.

CAMEROON:2nd Railway Project MCDick:srg

cc and cleared with:Mrs. Calvo H. G. B

West Africa Projects
cc :Messrs. Stockmann

BilIlington
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Telex January 6, 1977
2526

INTBAFRAD, YAOUNDE, CAMEROUN. 0

POUR PALEIN. AVONS ENVOYE TELEX SUIVANT AUJOURD'HUI A REGIEFERCAM

DOUALA ET SOFRERAIL, PARIS CITATION REFERENCE ETUDE CORRIDOR

DOUALA YAOUNDE. PROPOSONS MISSION COMPOSEE DE MM DICK ET

STOCKMANN, INGENIEUR FERROVIAIRE POUR DISCUTER RAPPORT FINAL

PROVISOIRE. SAUF OBJECTION VOTRE PART RECUE AVANT 13 JANVIER

MISSION ARRIVERAIT DOUALA 19 JANVIER APRES AVOIR DISCUTE A PARIS

LE 18 JANVIER AVEC OCCR/SOFRERAIL LES COMMENTAIRES DE LA REGIE

ET DE LA BANQUE. COPIE CE TELEX ENVOYEE A SOFRERAIL. FIN

CITATION. CONSIDERATION DISTINGUEE BRANDRETH, INTBAFRAD.

CAMEROON:2nd Railway Project MCDick:srg

cc and cleared with:Mrs. Calvo H. G. Brandreth

cc:Messrs. Billington West Africa Projects
Stockmann
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Le 4 janvier 1977

Monsieur le Prssident-Directeur Gdn6ral
de la R~gie Nationale des Chemins de
Per du Cameroun
Douala
R6publique Unie du Cameroun

Monsieur le Prssident,

Objet: Mission de Supervision relative aux Deuxieme
et Troisieme Projets Ferroviaires
(Pr~ts 1038-CM et S-4 CM)

Nous tenons a vous remercier bien vivement de l'accueil chaleureux
que vous avez r~serv6 A Messieurs Apitz et Defalque, lors de leur sajour A
Douala en dscembre dernier. Nous vous demandons de transmettre 6galement
nos remerciements A vos proches collaborateurs pour l'esprit de coop~ration
amicale qui a marqu6 nos travaux en commun et a rendu l'ex&cution de cette
mission de supervision particulierement ais6e.

Les informations recueillies au cours de cette mission sont a
l'examen et nous ne manquerons pas de vous faire part des conclusions aux-
quelles cet examen aboutira.

Dans l'entretemps, vous nous obligeriez en nous faisant parvenir,
des qu'ils seront stablis, les projets de contrat pour l'Etude de Factibilits
des nouvelles installatbns ferroviaires de Douala et d'avenant au contrat de
l'Etude d'Organisation, Gestion et Exploitation (Contrat No. 28/EG) materia-
lisant les am6nagements au programme de la deuxieme phase des travaux de
Sofrerail, au sujet desquels un accord de principe est intervenu au cours du
s6jour de notre mission. Des rnception, nous proc~derons A un examen final
de ces documents, en vue de vous faire part de notre accord definitif A leur
sujet.

Par ailleurs, nous vous confirmons le souci de voir aener les travaux
d'stude des nouvelles installations ferroviaires de Douala suivant un calendrier
qui permettrait d'en rnduire les d51ais. Nous souhaitons vivement que le projet
de rapport de 1'Etude de Factibilit6 puisse nous etre transmis en mai prochain
de maniere a pouvotr envisager le lancement des appels d'offre pour les Etudes
du Projet d'Ex6cution avant la mi-septembre 1977. Nous estimons cependant
tres souhaitable que vous preniez toutes mesures de dslagation utiles pour que
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le d~roulement de ce projet ne soit pas retardg, notamment par suite de
1 absence des dirigeants de la R6gie int6ressds a un moment oi des d6cisions
importantes doivent etre prises a son sujet. Dans ces conditions, nous pensons
qu'une date situde en automne 1978 serait un objectif raisonnable pour le
lancement des premiers travaux d'ex6cution de ces nouvelles installations.

Nous vous prions d'agr6er, Monsieur le Pr6sident, avec nos remerciements
r6iterds, l'assurance de notre consideration tres distinguee.

H.G. Brandreth
Chef de la Division Ports,
Chemins de Fer et Aviation

Bureau R~gional de l'Afrique de l'Ouest

ADefalque:da

cleared with and cc: Mrs. Calvo, Mr. Apitz
cc: Mr. Dick
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Telex January 4, 1977
8307 KN 3681

INTBAFRAD

YAOUNDE, CAMEROUN

PALEIN, REFERENCE DOUALA-YAOUNDE CORRIDOR STUDY. PRIMO PLEASE

ADVISE TIMING AND OBJECTIVE OF PROPOSED CODONOR MEETINGS BELIEVED

TO BE SCHEDULED FOR END JANUARY AND MID-MARCH. SECUNDO HAS DRAFT

FINAL CONSULTANTS REPORT BEEN OFFICIALLY RELEASED OR IF NOT HAVE

OTHER CODONORS RECEIVED COPIES FOR REVIEW. TERTIO HAS GOVERNMENT

REVIEWED CONSULTANTS PROPOSALS FOR INVESTMENT IN THE CORRIDOR

INCLUDING DOUALA-EDEA REALIGNMENT AND IF SO WITH WHAT REACTION.

QUARTO BANK'S PRELIMINARY AND HIGHLY CONFIDENTIAL REVIEW OF THE

REPORT SUGGESTS REALIGNMENT NOT ECONOMICALLY VIABLE BUT MINOR

IMPROVEMENTS TO RAILWAY PROBABLY ARE. PROPOSED MISSION DICK

AND STOCKMANN JANUARY 19 TO 22 WOULD DISCUSS THIS WITH REGIE

AND SECOND MISSION DICK, BILLINGTON, OSTENC, FINNE JANUARY 31

TO FEBRUARY 4 WOULD DISCUSS TOTAL CORRIDOR INVOLVEMENT IN

CONTEXT OF TRANSPORT SECTOR. APPRECIATE IMMEDIATE RESPONSE

PARTICULARLY ON PRIMO. REGARDS STECKHAN INTBAFRAD

Cameroon Corridor Study MDick 4 ar .

cc: Messrs. Brandreth, Dick, Raine B. Steckhan
Agueh (o/r) WA2DB

Mr. de la Renaudiere -
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Le 4 janvier 1977

Monsieur le Pr6sident-Directeur G6n6ral
de la R6gie Nationale
des Chemins de Fer du Cameroun
Douala
Rdpublique Unie du Cameroun

Monsieur le Prdsident-Directeur G6n6ral,

Objet: Corridor Douala-Yaound6, Etude SOFRERAIL/OCCR
Rifdrence: Votre lettre No. 7462/PDG/DGAE

du 21 dicembre 1976

Nous avons l'honneur de vogs gansmettre ci-joint copie du
tdldgramme que nous avons remis ce jour iu repr6sentant de Sofrerail A
Washington pour expliciter la derniere observation du telex du 15 d~cembre 1976
de la Banque relative A 1'homogin~isation des normes d'am~nagement de la
route Douala-Yaound6 pour les variantes axe lourd et axe l6ger.

Nous vous prions d'agr6er, Monsieur le Pr6sident, l'assurance
de notre consid6ration tres distingu6e.

H.G. Brandreth
Chef de la Division Ports,
Chemins de Fer et Aviation

Bureau Ragional de l'Afrique de l'Ouest

ADefalque:da
cleared with and cc: Mr. Soges

cc: Messrs. Dick, Apitz, Finne



POUR: SOFRERAIL, PARIS

OBJET: TRANSPORTS DANS LE CORRIDOR DOUALA-YAOUNDE
ETUDES ECONOTOIUES COMPLEMENTATRES
RAPPORT PROVISOIRE DATE JUILLET 1976

NORMES- AMENAGEMENT ROUTE DOUALA-YAOUNDE DANS VARIANTES AXE LOURD ET AXE

LEGER APPELLENT COMMENTAIRES SUIVANTS:

A) AXE LOURD

1) CHARGE ESSIEU MAXIMALE AUTORISEE AU CAMEROUN SEMBLE ETRE 13 TONNES

ET NON PAS 10 T.

2) NE PARAIT PAS NECESSAIRE RECONSTRUIRE PONTS SUR DIBAMBA ET. NGOUE

CAR LARCEUR 6 METRES PERMET CROISEMENT GRUMIERS. ON POURRAIT

CEPENDANT RECHERCHER LECER ELARGISSEMENT CHAUSSEE SUR OUVRAGES EN

SUPPRIMIANT TROTTOTRS ET CONSTRUISANT PASSERELLE POUR PIETONS EN

ENCORBFLLEMENT.

3) PENTE MINIMALE JUSTIFIANT TROISIEME VOIE POUR VEHICULES LENTS

SEMBLE TROP FAIBLE. UNE LONGUEUR MINIMALE DEVRAIT EGALEMENT

INTERVENIR.

4) BETON BITUNEUX PREFERABLE A TRICOUCHE EN REVETEMENT DE CHAUSSEE.

B) AXE LEGER

1) PONTS SUR DIBAMBA, BRAS VIF SANAGA ET NGOUE DEVRAIENT ETRE CONSERVES

TELS QUELS

2) CHAUSSEE POURRAIT ETRF CONSTITUEE DE

FONDATION LATERITE CRUE 20 CM

BASE LATERITE STABILISEE 20 CM

BICOUCHE OU TRICOUCHE
CONSIDERATION

BRANDRETH
INDEVAS

Cleared with and cc: Mr. Soges


