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FLC Update from the Field:

Strengthening Inclusive Education Systems in Rwanda

In February 2025, Kigali, Rwanda, became the backdrop for a transformative event focused
on strengthening inclusive education systems across Africa. From February 10 to 13, the
World Bank, with support from the Scottish Government, hosted a regional workshop that
brought together key stakeholders from Malawi, Rwanda, and Zambia. The event was part
of a larger initiative supported by the Foundational Learning Compact Trust Fund (FLC),
aimed at improving education access and quality for children with disabilities and
marginalized learners.

The workshop came at a critical time. Globally, 240 million children with disabilities are
49% more likely to have never attended school and 42% less likely to possess
foundational reading and math skills compared to their peers. Additionally, 57% of children
in low- and middle-income countries struggle to read and understand a simple text by age
10. Strengthening education systems to be more inclusive is not just an educational
priority — it is a moral and economic imperative.

From the start, the energy in Kigali was palpable. Participants began their journey with a
visit to the Kigali Genocide Memorial, a sobering reminder of Rwanda’s history and
resilience. The opening day set a powerful tone, with remarks from the World Bank, the
Scottish Government, and the Government of Rwanda underscoring the urgency of
building more inclusive education systems. A lively talk show format featuring teachers and
technology experts explored how educators and digital tools can break down barriers to
learning. Deep-dive sessions on teacher education, assistive technologies, and
reading and writing difficulties fostered rich discussions and practical insights.

On the second day, participants experienced the realities of inclusive education
through field visits. All groups had a chance to visit two different schools or education
institutions including GS Rosa Mystica, a model inclusive school supporting children with
intellectual disabilities and autism spectrum disorders, Eastern Province Teacher Training
College in Nyamata, which has been implementing inclusive education practices since
2019 and HVP Gatagara, an orthopedic and rehabilitation center focused on physical
disabilities. Seeing these approaches in action brought the workshop’s themes to life and
inspired participants to envision similar changes in their own countries.
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The final day focused on turning insights into action. A keynote speech challenged
participants to shift mindsets and embrace inclusion as a central pillar of education policy.
Peer learning sessions allowed participants to exchange ideas and collaborate on country-
level action plans. A participant from Malawi captured the spirit of the event perfectly:

“The workshop provided a valuable opportunity to connect with like-minded individuals
shaping policy direction in inclusive education, alongside practitioners from Malawi,
Rwanda, and Zambia. The overall program, specifically the panel discussions and keynote
address, offered deep insights, with powerful use of statistics to illustrate the current state
of inclusive education and the gaps that require urgent action. | return with a renewed
commitment to research and hope that the connections made will lead to meaningful
collaborations and partnerships among our three countries, strengthening inclusive
education at all levels.”

Based on participant feedback and evaluation, the event was highly successful and deeply
appreciated. It was inspiring to see representatives from the Ministries of Education,
academia, organizations of persons with disabilities, and the World Bank in Rwanda remain
actively engaged throughout the workshop despite their other responsibilities. Their
dedication reflected the shared commitment to building a future where every child,
regardless of ability, has access to quality education.

As participants departed Kigali, they carried more than just knowledge — they left with
renewed determination and a network of allies committed to strengthening inclusive
education across Africa. The workshop was not just an event; it was the beginning of a
movement toward a more inclusive and equitable future for all learners.
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