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THIS ITLE IS CLOSED AS OF 

SEPTEMBER 16, 1948 

FOR FURI'HER COR~ESPONDENCE SEE: 

TOURS 1949 

H"SCORDS GE!,!TER 



Mr . R. L. Garner, 
Vice President , 

THE FOREIGN SERVICE 

OF THE 

UNITED STATES OF AMERICA 

Y, r,,,.J w w 'J 10 
1, 

Frankfur,t, September 16, 1948 

International Bank for Reconstruction and Development, 
:Vashington 6, D. . C. 

Dear Bob: 

As I mentioned in my recent letter to you I am sending you a number 
of ~ublications. There is a mass of material available, my only question 
is whether you would consider it desirable to build up a file. You 
could easily get more literature than one man could read if he were going 
to do anything besides reading. 

I am sending you a series of reports by the Price Analysis Section . 
r oft~ Commerce Branch of the Commerce· and Industry Group of the 

t t' { Bipartite Control Office. This series is entitled Price and Market 
J~--0 Developments and is especially devoted to the effects of currency reform. /4 am_ also sending you the_ r b~ Gottlieb! which I me.ntioned in my 
N~ previous letter and a~ries 9J six Jla.PW::S in German which parallels the 

Commerce and Industry~ Group studies above mentionedo The German papers 
are issued by the 11 Verwaltung fuer Wirtschaft 11 and I think will continue 
to be issued at least until the novelty wears off. 

I also bring to your attention the following: 

Aussenhandel, a bi-weekly review in magazine form of German for.eign 
trade, produced by the VFW. This runs to 30 or 40 pages. It costs 
4.50 Deutsche Marks per month and may be subscribed for by addressing: 
Verwaltung fuer Wirtschaft, Frankfurt am dain, Hoechst. 

~ 
J Background Letter,. publication of the Control Commission Germany 
~ the British OMGUS) prepared by the British Information Services Division, 

J H.Q., CCG (BE), B.A.O.R. 3, This is a small leaflet perhaps not 
echnical enough for your purposes. 

}. 
You are no doubt familiar with the regular OMGUS publication~, 

Monthly Report of the Military Governor, statistical reports, etc. 
There is also what is called Weekly Information Bulletin, a publication 
with a blue cover, known as the magazine of the U.S . Government in 
Germany, which provides lighter reading than the OMGUS publications. 

The Bipartite organizations in Frankfurt all turn out periodical 
mimeographed reports. BICO has press releases and each one of its 
divisions, which are called groups , issues reports usually of a more 
standard type than the special price and market developments papers 
which I am sending. The Commerce and Industry group puts out a rieekly 



- 2-

report summarizing production and similar information, the Transport 
group does the same and also the Finance group and the Food and Agriculture 
group . A good deal , if not most of this material is not classified . 

JEI A has its own publications, some of them are : JEIA Monthly Reports 
which are freely circulated, JEIA Press Releases which are available. 
to everyone and summarize German newspaper comment on the trade situation . 
OMGUS , BICO and JEIA can all .be addres sed direc.tly or through the Depart
ment of the Army . 

Yours sincerely, 

H. Prud 1homme 

HP :bm 
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CENTRAL OF.FICE OF INFORMATION E''. 
LOMBARD HOUSE, GREAT CHARLES STREET, BIRMINGHAM, 3 

Telephone: CENtral 7234-9 Telegrams : CENTRO FORM, BIRMINGHAM 

Your reference .. _ _ __,._____ __ _ 

OC/HJ. 

Dee.r Mr. G1crner, 

I t was :nost l:ind of' you to write to 
"!1e and I do i:q.,r'reci8.te very much the kind senti'Tlents 
you express. It was a very real pleasure to receive 
you in this Region and. to 'lB.Ve the opportunity of showin 
you so·nething of the day to day ?ctivi ties here. 

I she. 1 be gratefuJ. if you w • 1 convey 
my sincere regards to }Jr. Hoar. 

R. L. Gurner, Esq., 
Vice-P !'e sident, 

Yours in 

(T)()UGI 
Chief R · ficcr. 

Internatiow.l Brnk for Reconstruction f: Devel.ormcnt, 
ASHJNGTON D, C. 

U,S,4. 
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INTERNr'\TIO.N.AL Br\iVK FOR 

RECONSTRUCTION AND DEVELOPMENT 

Mr. John J. McCloy 
St . Hubert's Post Office 
Keene Valley 
Essex County 
New York 

Dear Jack: 

WASHINGTON 25, D. C. 

August 17, 1948 

I am enclosing copy of a letter received from Martin Rosen. I believe that 
our view on this matter is eventually going to be proved correct . 

I saw Paul Hoffman on the golf course Sunday morning and told him I had some 
information I thought would be of interest to him and he said he would be glad 
to get it . I sent over to him an extract of this letter without disclosing the 
author but telling him that he is both reliable and well informed and asked that 
he consider it entirely confidential and not to attribute the source to the Bank. 

We had a full dress discussion with Hoffman and his group on Friday, at 
which they agreed that there might well be a number of cases in which our loans 
should be subordinated to theirs . They are unwilling, however, to make any general 
agreement to this effect but want to consider each case as it arises . They finally 
understood our point of view that it is not sufficient from our purposes to wait 
until an emergency may arise wherein a country cannot service their loans and ours, 
and seemed to be prepared to agree in advance to subordination in any case provided 
we consider it an essential condition to our making a loan. 

Chester is now working with their attorneys on a clause to be inserted in 
their loan contracts which would put them in position to make such an agreement with 
us . 

They reiterate that they feel it necessary to get NAG support for any such 
subordination . We have revised the memorandum drafted by Chester, leying out the 
arguments, and after reviewing it Wayne Taylor called yesterday and said that he 
thinks it is excellent . It is our thinking that we should discuss this individually 
with members of the NAG preparatory to the question coming before them in connection 
with any specific loan. Unless you have a contrary opinion we will work along this 
line on the assumption that a specific question will not arise in the next few weeks . 

We also discussed Belgium and the French Potash loan and Hoffman 1 s attitude in 
general is that, subject to examination of each particular case, he will favor our 
financing wihatever is acceptable to us . We have supplied him with a list of all 
projects under consideration in EGA countries and, at his request, we are having 
his men who are handling loans over for lunch on Thursday. I hope that we can 
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button this up tightly enough so that they will not take any action before we 
have had a chance to thrash matters out with them. 

I saw Bob Lovett on Saturday morning and discussed a number of matters but 
the r esults were not very satisfactory as he had his mind chiefly on his Russian 
t r oubles . Specifically on timber, he was inclined to think the State Department 
would not take a position until the Berlin situation clarifies, which he thought 
might be around the middle of September . I explained that we were very anxious 
to fish or cut bait . He laid the chief difficulty on getting export licenses and 
I tried to point out to him that this would probably be dependent on the State 
Department 1 s attitude . It seems almost impossible to get anybody to take a firm 
position. The question of export licenses is now before the Commerce Department 
committee and Hooker is following up on this . He told me this morning that he 
believes the prospects are dim. We will keep pushing to try to get some conclusion 
on this matter . 

We just finished the Directors• Meeting . In accordance with arrangements we 
had worked out with Baranski he made a very measured statement . After discussion 
of various aspects of the report the only firm objection that crystallized was 
on the reference to market attitude concerning loans to Eastern Europe . We finally 
agreed to transpose it from this part of the report referring to Eastern Europe 
only and put it on page 2. With this concession the Directors seemed quite happy 
and gave their approval subject to minor changes and refinements in line with their 
action last year . 

We had received your comments and with slight changes incorporated your para
graph concerning the importance of ERP, together with your other suggestions . 

Yve have decided to make the closing date August 31 which will enable us to 
be definitive regarding Austria ' s application and perhaps the Chilean loan. In 
Staff Meeting we debated the question of sending the report to the Governors in 
advance and I finally decided against it . Bringing it up to date as of August 31 
will, in fact , make this impossible . · 

Sincerely, 

/Jo-I 
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INTERNA 

TO: Mr. Drew Dudley 

FROM : Ralph Forster 

, TRUCTION ,,"D DEVELOPMENT 

ORANDUM 
DATE: July 20, 1948 

SUBJECT: Program of tour int e United Kingdom of Mr. Garner's party. 

I am r urning the above as Stanley Hoar informed me 
that a compl te dia y had been kept of the tour mentioning 
the most imp rtant contacts made. When you see the diary, 
may I have a look tit so I can extract from it the names 
and addresses of those who should be added to our mailing list. 

OFFICE SERVICES 17-10 
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FILE C OPY 

July 14, 1948 

Dear George: 

Mr. Garn r, as you know, arrived in New York this morning on the 
Queen Elizabeth and will be returning to his office at the Bank on Friday, 
the 16th. I know that he will have good news ot you and all you have don 
to make his visit in England such a sucoes • May I thank you for all your 
efforts in his behalf. I consider that • Garner was very fortunate in 
having you a his guide and I am sure hat the press activit7 was particular ly 
tfective under your aegis . The reports which you sent in were widely publi

cized throughout the Bank and I am awaiting with interest the specific clippings 
tro the British press . 

I hope that when the Chancellor co es to the Governors' Meeting 
or the Bank and the Fund in September, which, as you know, is to be held in 
Washington, you may be coming w1 th him. 

Many thanks gain tor all you have done. 

Mr . Georg Young 
Assistant to the Chancellor 

or the Exch qu r 
Economic Information Unit 
Treasury Chambers 
Great George Str et 
Whitehall , London 
England 

Drew Dudle7 
Director ot Public Relation 

' 



INTERNAT1•• ' 'AL BANK FOR RECONSTRUCTION , ·o DEVELOPMENT J}.) .J. 

OFFICE MEMORANDUM )~p' . 
TO: Drew Dudley 

FROM : Ra.lph Forster 

SUBJECT: George Young's Report 

DATE: July 14, 1948 

Your friend Young's idea has done an excellent job. I note that 
even the "Daily Worker11 was represented at Mr. Garner's Press Confer
ence. 

At your convenience if you would let me have the "~ gram of Tour" 
arranged by the Central Office of Information, I would if~e to check 
it with Stanley Hoar with a view to adding some of the y names to 
the Mailing List. 

~ . 

fe.. e 

OFFICE SERVICES 17-10 
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ECONOMIC ,,..iFORMATION UNIT 

TREASURY CHAMBERS, 

WHITEHALL 1234 

GREAT GEORGE STREET, 

S.W.I 
24/ 6/ 48. 

r 

• 

Ju.-J)....e---r, 
This is a personal note to 

let you l{now that I have been asked 
to act as guide to Garner and party 
during the whole of their stay here 
from June 29th to July 8th. ';le are 
doing our best to "see- that the visit 
is worthwhile , and the programrne 
includes the following : 
Interviews with Chancellor . Bevin , 

Harold Vilson, etc. Lunch with Cripps , 
and the Governor of t he Bank of England. 
Tour of British industry, including 
Birmingham, Manchester, Liverpool, 
coal mine, etc. , and various gatherings 
with industrialists in t he province s. 
Tour of bombed areas and Shakespeare 
country. 

Accomodation has been booked 
at Claridges, and we are all set to 
have Press ConfElrences . I thought you 
would like to know that things are well 
under control. 

No sign of your friends the 
FitzgerRlds or McElroys. They were 
probably too rushed. 

K~~ 
. ~l -, 

I 
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( 5-48) 

TO: 

FROM: 

SUBJECT: 

tiu 
INTERNATIO, .. ~L BANK FOR RECONSTRUCTION Ai-.., DEVELOPMENT 

OFFICE MEMORANDUM 
Mr. D. Crena de Iongh 

_( ATE: " 

Notes taken from Mr. Garner• s diary of J 
visit in Germany last month 

H. R. Slusser 

July 9, 1948 

The comments which follow have been taken from the diary kept 
by Mr. Garner during his visit in Germany June l to 8, 19 48. They 
are based on the interviews reported in the diary and they cover all 
of the topics to which repeated reference was made. 

Administration by Occupation Authorities. 

It appeared that British occupation authorities are doing 
their work more smoothly and at the same time more understandingly and 
competently than the U.S. authorities seemed to do. A capable German 
official (Dr. Reuter, of the Demag works at Duisburg) felt that the 
British control did not press upon him in any restrictive way, yet the 
British estimate of the rate of production was sufficiently thorough 
to take full account of the possibility of concealed activities. At a 
British Regional Control Office in the Land Nord Rhein Westfalen, an 
information room had been established where a series of graphs, charts, 
pictures and exhibits set forth the situation of the various aspects 
of the life of the Land, while members of the staff added a very clear 
exposition in general terms. The only reference to competence on the 
part of U.S. authorities was in the UK/US Coal Control Commission near : 
Essen, where it was noted that the joint team seemed to V10rk together 
with perfect cooperation and considerable efficiency. It seemed in 
general that the U. S. authorities had made rather less preparation for 
receiving and assisting the Bank mission than had the British officials. 

Reconstruction. 

Impressions of the extent of physical reconstruction since the 
war varied. At the port of Duisburg a large number of rusted and 
damaged barges, sunk by the Germans during the war, had been raised 
and were awaiting towing to Holland and elsewhere for repair. A large 
number of similar barges had already been towed away, and many remained 
to be raised. Surface works of the Salzer-Amalie coal mine at Essen 
had been largely reconstructed, but the neighboring Krupp works were 
"four square miles of incredible devastation," though their locomotive 
shop contained a number of Reichsbahn locomotives under repair. At 
Oberhausen, the equipment in a steel mill was deteriorating rapidly 
because holes in roof and walls had not yet been repaired. The I.G. 
Farben works at Leverkusen was short of power because part of the 
electrical generating capacity destroyed by bombing had not yet been 
replaced. In the Demag works at Duisburg, workmen suffered from lack 
of light due to the very slow replacement of glass broken during the 
war. A machine shop at Duesseldorf-Ober Kassel that had escaped bomb 
damage was a model of tidiness. The sheer mass of the destruction in 
Cologne was indescribable. 
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Crops were reported much better than last year, despite some 
trouble with the potato bug. Cattle population was intentionally be
low the prewar level to save feed . A British official thought that 
increased supplies of fertilizer rather than farm machinery would 
ensure greater food production since farms were small. 

Coal 

Coal production is, of course, one step in the series of mutual 
bottlenecks to increased production. The mines lack steel for keeping 
equipment in operating condition, while steel mills and cement plants 
are limited by the anount of coal they can obtain. Railroads, lacking 
steel for repairs and construction, are not capable of handling all the 
coal that is mined, so that trucks must be used for hauling coal, and 
still the stock piles at the mines are growing. In a general discussion 
of coal problems with the UK/US Coal Control Commission at Essen, the 
members of the Bank mission confirmed their previous impressions that 
11 the most important single thing to do to assist German industrial pr~ 
duction to gain momentum "WOuld be to inject a substantial quantity of 
steel into the coal industry." It seemed also that the dismantling 
program was depriving the mines of a certain amount of equipment at a 
critical period. 

Other reasons for the failure of coal production to grow were 
thought to be low price (an increase from 15 to 25 marks a ton in 1948 
was the first since 1932), lack of young men in the mining force, low 
labor efficiency, and the absence of any real incentive to work harder •. 
It was suggested that young men might be obtained for the mines by 
bringing home the prisoners of war from the Belgian and French mines, 
where the nature of the coal deposit rendered impossible as much pro
duction as the same men could effect in the Ruhr mines . There was also 
attention to the fact that high-grade coal from the Ruhr mines was 
exported while lower grades of coal were imported from the U .K. and 
Poland . 

Decartelizationo 

The problem of coal production seemed to be directly related to 
the question of decartelization. A German official at Essen pointed 
out the disadvantages of separating coal activities from the steel or 
chemical plants they had supplied form.erly, mentioning that under the 
former arrangement coal mining had yielded no profit, but had allowed 
a greater profit on the finished steel or chemical products . Two German 
trades unionists of the Ruhr offered the same opinion, while admitting 
that there were cases where separation could be accomplished . Each 
case must be decided on its merits, they felt . Brigadier Noel, Regional 
Economic Officer for Nord Rhein Westfalen, explained that British policy 
had not accepted the principle of decartelization until forced to do so 
by four-power pressure, but was now complying fully, while the U.S . had 
altered its policy. General Clay indicated, at another time , that U. S. 
policy opposed further splitting up, in opposition to the current British 
policy. There was evidence of this lack of coordination on some other 
subjects, as is noted in later paragraphs . 
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Labor Efficiency. 

All industry suffers from the low efficiency of labor. Too 
few of the workers are young men able to perfonn the heavier tasks . 
In the Ruhr mines, the average age of workers is 45, where before the 
war it was 38; at a cement factory in Hesse the average age was 46, 
and there were few 20- or JO-year-old workers; at Demag the same 
condition existed. Everywhere the efficiency of labor decreased as the 
physical heaviness of the 1VOrk increased. Certain incentives which 
might have offset the condition to some extent were impossible to provide . 
Housing was inadequate, food not what it might be, old-age pensions to 
miners were in default for the second time in a generation, pay was use
less if stores were empty, and planned incentive schemes did more harm 
than good. 

Incentives . 

Incentives for greater productivity on the part of labor fall 
into twn$n+e :bwe' separate classes. There have been several incentive 
schemes where some scarce consumers• goos, such as food or clothing 
or tobacco, was given as a sort of prize for unusually high production. 
These schemes have been short-lived, it seems, and the increases in 
production have disappeared as soon as the prizes were stopped. More
over, each scheme covered only one industry, causing great resentment 
among workers in neighboring industries . Nobody expressed himself as 
favoring this type of incentive . 

By contrast, the idea of more consumer goods in the stores as 
an incentive to harder work was certainly favored by Gennan leaders and 
by British officials from General Robertson on down. A recent shipment 
of lemons from Italy was frequently recalled. The Saar was pointed out 
as a place where obtainable goods and the money to buy them had been 
effective in increasing productivity. Only Lawrence Wilkinson, Economic 
Advisor to General Clay, opposed the idea of providing incentives for 
German labor. He saw no possibility of paying for the incentives out 
of Gennan production, and did not wish to see the United States pay the 
cost of incentives to reward German workers . 

Currency Reformo 

Very often the discussion of incentives in the broad sense 
turned m the expected currency reform. Quite generally it was felt 
that a sound currency would be the best incentive possible for labor. 
The currency 110uld be sound, however, only if the shops were immediately 
stocked with goods · that had thitherto been unobtainable . A local 
Minister of Economics expected the shops to offer their goods only after 
a period of judging the permanence of the -new currency; others only 
hoped ·the goods would appear promptly.* (*Today's news includes an 
account of well- stocked stores and Germans on a spending spree. NIT July 
1, 1948) 

A Gem.an banker deplored the fact that t he details of the 
refonn had been worked· out by a mortgage banker and some university 

• 
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professors, without assistance from commercial bankers. He hoped 
for great flexibility in the state banking system to get through the 
reform period. General Clay's financial advisor expected the refonn 
to occur before harvest time in order to offer a good currency to the 
farmer for his crops. British officers foresaw serious difficulties 
with the Soviet authorities as soon as the currency reform should be 
effected. Each of them, General Robertson included, claimed that 
firmness would eventually save the situation, and that the end result 
would be good. Stability in prices and budgets might come slowly, 
but certainly by 1949. · 

Foreign Trade. 

Occupation authorities forbid the export of German products 
against any currency except dollars, and allow the dollars to be used 
only for raw materials and capital equipment for German industry. 
Whatever its origin, the policy seemed now to be most strongly 
supported by General Clay and his financial and economic advisors, who 
opposed the use of exchange for food and other consumer goods. At one 
time General Clay was said to have made a promise to that effect to the 
U.S. Congress9 There were indications, however, that Clay had been 
released from the promise, yet .continued the policy it had begun. 

A wish for more latitude in the conduct of Germany's foreign 
trade was expressed by German, British and U.S. spokesmen. German 
objections were general resentment at having to accept outside control 
of their affairs, but there was also objection to the current rigidity 
on the part of John Logan, U.S. Head of the Joint Export Import Agency, 
and of Prud•homme, General Clay's political advisor. British authori
ties had specific reasons for desiring easier policies. The British 
Head of the Bipartite Control Office and some others saw it as a 
possible means of providing incentives to Germ.an labor; elsewhere there 
was the feeling that the present policy would lead to a diminution of 
trade and activity to the detriment not only of Germany but of all the 
rest of Europe. For either reason, it was desirable that exports be 
allowed against currencies that would buy needed consumer goods, or 
even in direct barter for 11articles of secondary importance." 

Barter was vehemently opposed by the U.S. officials, with the 
explanation that their instructions from Washington completely excluded 
the practice. No reason was offered for the insistance on dollar re
turn, and on ''Practical" imports, beyond Wilkinson's statement that 
consumer goods could be admitted only at irrecoverable cost to the 
United States. 

As evidence that the rigid trade policy was indeed restrictive, 
it was noted that the Demag works could make many sales of heavy 
equipment for foreign exchange if only dollars were not insisted upon, 
and that a cement works which could have exported every ton it produced 
held no future orders because its customers could not find dollars for 
payment. The situation is made still worse by a provision of the 
Potsdam Agreement which prohibits the movement of German barges out
side the country, thus forc.ing German importers to pay freight in 
dollars. 
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Financial Control. 

The same rigidity that was deplored in the conduct of foreign 
trade was affecting the domestic financial problems of budgets and 
high taxes . The strict policies were attributed to the same source, 
but less importance was assigned to the consequences . 

Dismantling. 

The men responsible for coal production felt that the dis
mantling program was causing direct damage to their efforts by 
depriving them of badly needed equipment. They were accused of 
exaggeration by other occupation officials, who insisted that the 
equipment actually removed was not of serious damage and that it was 
onl.y a part of the excess productive capacity in the country. They 
admitted other strong arguments against the practice at this time, 
however, recognizing that the manpower used in dismantling could 
certainly be used more productively elsewhere, and acknowledging the 
bad psychological effect of the program at a critical time in the 
country's economic recovery. Nevertheless the instructions from home · 
governments had not changed, and until they did change, the program 
would be continued. In response to a direct inquiry, a British 
official cited specific cases of dismantling and of exemption from it 
to prove that competition with British industries was not the primary 
factor in selecting plants to be removed. 

German leaderso 

The members of the Bank mission were distinctly disappointed 
in the quality- of the Germans they found in positions of leadership. 
The members of the German Cabinet of Nord Rhein Westfalen, for example, · 
were an evasive lot, with no program for increasing production, no · 
direct answers to questions, and nothing to say that did not amount to 
whining about their condition. In other places thare were accounts of 
German mismanagement of programs for manufactur~~ spr~for8f38tato 
plants (both from imported raw materials), and of /;or German estimates 
of food requirements which eventually forced the occupying powers to 
import additional food to keep civil peace . 

By contrast there were many individuals who made very satis
factory impressions . Tvro trades unionists in the Ruhr seemed to be 
good solid men who avoided extreme statements; Dr. Reuter of the Demag 
works appeared alert, energetic, and intelligent; and Schirner of the 
coal Directorate pleased the Bank representatives by his conduct . 

One explanation offered for the lack of capable Gennan leaders 
was in the vulnerability of the men who did come forward . As in the 
case of Reusch, personal enemies could do him damage that would last 
for ten or twenty years, simply by denouncing him to the denazification 
offices. To avoid this, men of ability were willing to wait several 
year~ if necessary, until denazification had ended and malcontents 
had not their present destructive power. 

HRS/met 
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BBC BROADCAST 

Jul y 2 , 1948 

[w1th three associates from the International Bank for 

Reconstruction and Development , I arrived in London on 

Tuesday after six weeks of travel on the Continent -- through 

Bel g i um , Holland , the Bizone Qf Germany , Italy and France . 

We ha ve been talking with leaders in Government , industry , 

banking and labor and see i ng as much ae possible of the 

industrial activity in these countries . In London we have 

had the opportunity to consult with many of your leading 

peopl e, and next week we shall visit a variety of works in 

your great industrial centers, such as Birmingham , Manchester 

and Wales:) 

I might remind you t hat the International Bank for 

Reconstruction and Development -- sometimes called the 

World Bank -- is a cooperative organization in which t he 

United Kingdom and forty - five other nations have Joined to 

assist in supplying materials a nd equipment for reconstruction 

in Eu.rop and for t he devel op~'.ent of useful industries in 

the leas dev loped countries of t he world • 

ti s we have travelled, we have been impressed with how 

much has been accomplished in repairing t he heavy physical 

destruction of th war . London look s much i mproved from 

my previous visit twenty months ago . Paris in the spring

time is again a beautiful and lively city . More i mportant , 

railways , ports and fact ories have been repaired or rebuilt. 

Particularly noteworthy has been t he accomplishment in France , 

Holland and Italy in getting back into operation railway 
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systems which were fearfully damaged . Thousands of totally 

destroyed bridges have been rebuilt ; damaged and destroyed 

tracks relaid and , despite the shortage and bad condition 

of much of t he rolling stock , a ereater volume of traffic 

is now being handled than before the war . Factories which 

were masses of rubble are again in production; and in them 

men and women are busy turning out steel and ships a nd textil es 

and the countless other goods needed everywhere . From early 

morning until darkness one sees farmers cultivating the fields 

which promise an abundant harvest . Additional aid from 

America under the Marshal l Plan is beginning to flow . 

All of this 1a good ; but in honesty and frankness I have 

to question whether it is o~ough to ensurJ sust ained and 

lasting r covery. At every turn we have been i mpressed with 

the fact that recovery in each country depends on recovery 

in a l l , and that trade between t hem must flow in increasing 

volume . 

However, despite the gains of the past three years , the 

trade of every country is hampered by eountless restrictions . 

The money of one country cannot be exchanged f or the goods 

of another , and the ~ovement of goods and of people is barred 

at every national border . Badly needed Brit ish machinery 

cannot be purchased on the Continent . French steel production 

1s suffering from lack of British and German coal; timber 

to rebuild British houses is lacking because the Scandinavian 

countries cannot buy sufficient supplies from the Continent . 
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What is the solution to this critica l problem? I can 

only say that as I have talked to people in every countr y 

which we have visited , I have found a strong conviction 

that the only solution is in greater unity within Europe . 

Many say that customs unions will help , but that they alone 

ar not sufficient . I have been surprised to find how 

wides rad and strong 1s the conviction that for the 

c ountries of Western Europe , including the United Kingdom, 

the only real hope of prosperity lies in t he separate 

c ountries getting together , call it federation or whatever 

you will . 

As an observer from across the Atlant ic - - and may I 

say t hat I am not speaking as an American but as the Vic 

President of an international organization the amount of 

support for such a combination is the most significant 

development which I have observed in Europe. The difficulties 

are admittedly great . Some see these difficulties and say 

that t hey cannot be over-come . But t he fact is that we 

have found many men in England a.nd on the, Continent who 

insist t hat the need is so urgent that the difficulties 

mu s t be faced and t he objective attained. 

[ih1a at least is beyond dispute - - to a greater extent 

than ever before, Englishmen, Frenchmen, Americans , Bel g i ans , 

Italians , Dutchmen are sitting down t ogether and frankly 

a ceepting the fact that many vital problems of national 

interest can only be solved :tn partnership with their 

neighbors.=) 
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· ROUTING: 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT JUN 2 8 REC'D 

INCOMING WIRE 

JUNE 28, 1948 
ILIFF · 
INTERNATIONAL BXNK FOR RECrnSTRUCTION AND DEVELOPMENT 
WASHINGTON,D.C 

PARIS, FRANCE 

RETURNED FRO! LYONS TODAY AND FOUND YOUR BAKER OOEo 

CONTENTS NorED LEAVE F GENEVE NIGHT TRAIN. GARNER 
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RE.v,:.AL l:) DAYS.SHOULD SUFFICIE • . CONVERSATIONS~ APPEAR REVIAL 

LITTLE ENTHUSIASM WESTERN POwERS EXCEPTIONAL MEASURES FOR 
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INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHIN G T ON 25 , D . C . 

JUN 1 7 REC'D 

Schweizerhot 
Baale 
Switzerland 

June 13, 1948 

~ Mro John J . McOloy, President 
International Bank tor Reconstruction 

and Development 
Washington 25, D. o., u.soA. 
Dear Jacki 

Having completed a buay and, inter-
eating stay 1n the Ruhr, the Dutch Govern
ment aent a plane down to Cologne tor us 
and we had a good look at Hollahc! from 
the air. In the following three ~aya, we 
talked to a large number of people, visited 
the Port ot Rotterdam and inspected the 
Ph1111ps factories at Eind.hoven and the 
steel worka at Ijmu1den. 

The Dutch are moving with great 
energy and determination to restore their 
country and I believe that they will ac-
complieh what is within their power. The 
two critical problems tor them are Germany 
and the Indies. There 1a general and, I 
believe, sincere support for Benelux in 
Holland which 1s quite in contrast to the 
coolness towards it in Belgium. 

i am enclosing a~;~ --~~~~- Liett"inck, ~:/ -~,1]-,, ~ 
the Finance Minister, whic a ~aui-r,nn·-··-···"---"' ~ - 7/2.. . , 
be as pleasing to you as it is to me. I J f / yp-
bel1eve that he is thoroughly sincere in ~~~ 
his desire to work with us both in the sale 
of bonds and in making available credits out 
of the Dutch subscription. I am sending a 
copy of thla letter to Gene Black so that 
he will be informed when he arrives at the 
Hague. 

We are having an opportunity to talk 
to the people who an here for the B. I .s. 
meeting and leave Monday afternoon for Milan. 

Sincerely , 

~ 
R. L. Garner 
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INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHIN G T ON 25 , D . C. 

W. A. B. Ilift, Esq. 
Loan Director 
International Bank for 

Reconstruction & Development 
Washington 25, D. c., u.s.A. 
Dear Bill: 

Our trip is proving to be most in• 
teresting and I believe that we are get
ting a considerable amount of useful 
information and impressions. We have 
just come out of Germany and I have writ 

Hotel des I?ldea 
The Hague 

June 9, 1948 

ten a letter to Jack McCloy giving our ~ 
impressions. Your British compatriots -.;:, 
put on a fine show for us and were most 
pleasant as well as cooperative. 

We flew up last night from Cologne 
and found quite a lot or memoranda, bul• 
let1ns and other mail which I have been 
reading. However, I do not find any re
ports regarding Staff Loan meetings which 
I had rather expected, particularly as to 
our procedure regarding the Philippines 
and Peru. I told the President of our 
differences of opinion and the agreement 
that this matter was to be thoroughly dis
cussed by the Staff Loan Committee with 
him. I think this matter is of the utmost 
importance and, if it has not been thrashed 
out, I urge that it be done without delay. 
I should be most interested in receiving 
some advice. 

We are going at a fast pace but every
. one continues to stand up under the pressureo 

With all good wishes, 

R. L o Garner 
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INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON 25 , D . C , 

/ ' _,, 
./ I J 

.UUN 11 REc'lJ. 

York House 
Dusseldort 
Germa~ 

June 7, 1948 

Mr . John J. McCloy, President 
International Banlt tor Recon-

struction and Development 
Washington 25, D. c., U. s. A. 

Dear Jacks 

We have had an interesting week here in Germany and, I 
believe, have been able to get a grasp ot the basic conditions and 
problems• t During our three days in Frankfurt, we saw Generals Clay, 
Robertson and Ad.cook and most ot the important people on both the , 
American and British sides. We talked to some German industrialists . 
We drove to Dusseldorf on Friday and have a full schedule. We spent 
a day with the Coal Control Commission, both u.s., U.K. and Germans , 
and inspected a number or plants. 

, .. Contrary to impression& which had reached us in Washing-
ton, the coal problem still remains serious and probably the key to 
industrial production. The rise in coal production which was fairly 
satisfactory in reaponse to special incentives has not been maintained 
although there is some hope that a new plan will produce improvement 
for June and July. The difficulties continue to be [the same as have 
been stressed before) lack ot food; housing; transportation; lack or 
steel; selling price below cost of production; uncertainty as to ulti• 
mate ownership; uncertainty about currency reform; and dismantlement 
and reparations policy. 

Currency reform seems to be imminent and most of t~ose 
with whom we talked agreed that it was necessary. There 1a , however , 
a wide difference or opinion aa to 1ts effect: Some hope tor miracles 
from it whereas othera think that tor a time it will be disruptive . 
Our own opinion 1s that the quicker the better but that it will ,be 
followed by a period ot dislocations . The hope is that 1t will bring 
out a very considerable amount ot hoarded goods and stimulate produc
tion aurfic1ently to give purchasing power to the new mark . On th• 
other hand, it will unquestionably bring about a shortage or working 
capital in industry which 1s or great concern to the Germans . There 
1s considerable scept1eism among them as to whether the banking sys
tem will be able to operate with sufficient elasticity to supply the 
necessary credit. Perhaps the local currency counterpart of Marshall 
Aid could_ be used to supply a part of the needed credit .. It seems ,to 
be agreed_, that tax reform will have to come along with currency reform. 
Present taxes are unduly heavy on industry and personal taxes at such 
a level that the mine manager• are earning less than the m1nerao 
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The progra or dismantlement or planta tor reparations, 
particularl:, here 1n the Ruhr, 1• a most controversial ubJect. Th• 
British and American Ooal Control people consider that dismantling 
plant• that are now producing supplies f..9r the mining industry 1a 
senseless. They claim that apec1al~•~'°"qu1pment which is marked for 
removal 1• urgently required and g1Te examples which seem to prove 
their point. The contrary argument is that the equipment designated 
tor removal 1a only a small part and cannot have a decisive effect. 
After hearing both aides of the argument, it is our opinion that no
thing should be removed at the present time which can be used to 1n--
crease German production. The case tor dismantlement 11 theoretically 
correct but practically and psychologically wrong. At best it means 
that a large amount ot labor 1a required in d1amant11ng and transport 
and that machines will be out of production anywhere over a critical 
period. Also one may question whether this equipment, much ot which 
is quite old, will prove to be really valuable to the receiving nations. 
Finally it giTes the Germans one more al1b1 for their failure to in• 
crease production. You may think it advisable to pas these views on 
to some ot your trienda in the Administration. 

In Frankfurt we found perhaps the principal battle on the 
question ot foreign trade. The line followed by Olay and his immediate 
group ot advisera baa been that German exports could be sold only tor 
dollars or in exchange for goods ot the highest priority. The contrary 
view, propounded by the Joint Export-Import Agency which 1a headed by 
John Logan, tor erly of the Central Hanover, seems widely supported by 
those who are not in the Clay coterie which 1 that a great part ot 
the export pot ntial can only be aold{1iaetul but aeoondarily vital goods. 
For instance, they want to atart exporting to Norway 1n exchange tor 
fish, Italy in exchange tor tru1ta alld vegetables, Denmark in exchange 
tor dairy product•, even th ugh theae foods do not have the maximum 
calory content. Thia latter concept seems sound to us and, we believe, 
11 gradually winning but the other aide ia fighting a rearguard action 
and ia throwing many blocks in the road. My personal opinion is that 
the inflexibility or the military mind is retarding the recovery of 
Germany. From the atandpoint ot Germany and ot Europe as a whole, it 
seems to us necessary to eXp&nd the overall volume ot trade without 
such strict requirements as to the nature of the goods exchangedo The 
reatr1ct1ve policy is not only tailing tonpand tracl• but seems likely 
to cause a detinit decline. 

One of the gr at ditt1cult1es here 1a to get the good 
Germana to take reapona1billt7 and to work with the Occupying Powers. 
The German political organizations aeem to be manned b7 third-raters, 
noticeabl7 int r1or to the quality or the industrialists whom we have 
•••no Thia presents one ot the moat difficult proble • 1n the whole 
a1tuat1on. We are told that there 1a good tt in the trade uniona 
and this evening we are to have a eet1ng with two or three of th• 
leaders. 

Despite all the ditticultiea, •• are inclined to believe 
the element• necessary tor recovery are now present 1n Germany, asaum
ing the amount ot dollar assistance which 1a contemplated, but the 
difficulties are great and there 1a widespread disaat1atact1on with 
many ot the top policies. The next tew months w1ll be moat critical. 
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I baYe been aomevhat embarraaaed to compare our handling 
by the Americana ae againet th• Br1t1eh. When we arrived 1n Frankfurt, 
th• care which were to meet ua were not there and no one hacl made arr, 
schedul• tor ua. Everyone was cordial and pleasant but we lost a con•-

1 
aiderabl• amount of t1m•• I gather that Chauncey Parker bad requested 

, Wilkinson to aet up the thing but he bad made no arrangement•• On th• 
/ other han.4, the Br1t1ah laid out an excellent program and 1t has gone 

( like clockwork. 

J The Dutch U9 flying a plane down tomorrow and p1ck1ng ue 
1 up tor our Netherland• v1a1t. 

Sincerely, 

~ 
R. L. Garner 
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Date of Wire 

To 

From 

TEXT: 

ROUTING: 

( 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

INCOMING WIRE 
WNl 

JUNE 1, 1948 

WELK 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
WASHINGTON, D. C •. 

FRANKFURTMAIN 

IN FRANKFURT UNTIL MORNING TENTH EXCELSIOR HOTEL TALKED 

TELEPHONE WITH HOAR WILL CHANGE ITINERARY TO FRENCH ZONE 

GARNER PARTY COVERING RUHR NEXT ADDRESS AMERICAN EXPRESS 

LONDON 12 JUNE • 

SPOTTSWOOD 

JUNE 7TH 

ACTION copy to MR • WELK 

INFORMATION copy to MRS. BROCK 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
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WASHINGTON, D.C. 

From FRANKFURT 
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JUNE 2ND 
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Form No. 27 

Date: 

To: 

TEXT: 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

OUTGOING WIBE 

K June let 1948 

RIST 
77 Avenue Champa Elysees 
PARIS 

IN CODE 

CLASS OF SERVICE DESIRED 

URGENT O DEFERRED 0 
FULL RATE □ NIGHT LETTER 0 
DAY LETTER O CODE RATE ~ 

EXECUTIVE BRANCH ESTIMATES APRil. 1948 REPRESENT ROUGHLY A 5 1, INCREASE o{ll,v--~"o- ESTIMATES OF EUROPE ' S DOLLAR DEFICIT FOR 15 IDNTBS STOP MCCLOY'S 

STATEMENT/ TO VANDENBERG THAT QUOTE THE PROPOSED DOLLAR 6 08 BILLION 
..,.. 

1'PPROPRIATION RECOMMENDED BY 'l'RE ADMINISTRATION FOR THE FIRST 15 MONTHS 

OF THE PROGRAM COMMA FAR FROM BEING EXTRAVAGANT COMMA PROVIDES A RATHER 

TIGHT FIT UNQUOTE CAN STILL BE UPHELD STOP :REAPPRAISAL OF EXECUTIVE 

BRANCH l!ETIMATE5 IMPOSSIBLE BEFORE COMPIJ!!TE IMPORT AND ~TMENT 

PROGRAMS/ CO-OBDINJr.mD AT OEEC STOP OUR OWN ROUGH EST4 FOR 15 

MONTHS ENVISAGES/ roLLAR DEFICIT OF 10 BILLION INSTEAD OF OFFICIAL U. S . APRil. 

l!ETIMA.TE OF :OOLI.AR 9 BILLION STOP OFFICIAL ESTIMATE OF CREDITS OTHER 

ECA IS DOLLAR\ 2.137 BILLION OUR OWN APPRAISAL DOLLAR 1. 7 BJLLION IN 

WHICH IBRD LOANS DOLLAR 200 MILLION STOP/ 'l'HEREE'ORE STILt. UNCO°VEi~LLAR 

LI.AR 200 MIU.ION WHILE OURS DOLLAR 1 . 6 BILLION 

STOP DETAILS~ STOP IN ANY CASE ADDITION.AL INVESTMENT IMPORTANT 
'----
smCE EVEN OUR HIGHER ESTIMATES OF DOLLAR DEFICIT ALREIIDY ON THE BASIS 

OF 30 'f, CUT Ill CEEC EQUIPMENT IMPORT TARGETS IMPLYillG A REDUCTION OF 

GROSS INVF.STMENT TO ONLY 12 % OF NATION.AL mcoME - RODAN 

AUTHORIZED BY: Paul N. Rosenstein- Rodan ~ ·R. 
NAME 

DEPT. Economic 

ORIGINAL 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
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Date of Wire 
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MAY , 1948 
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From PARIS 

TEXT: VI •~s BASIJH IL.. UBO 

EUROPE1Jl 
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INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHI NGT ON 25 . D . C . 

,JUN 2 REC'D 

Brussels, Belgium 

May 30, 1948 

Mr. John Jo McCloy, President 
International Bank ror Reconstruction 

and Development 
Washington 25, Doc., U.S.A. 

Dear Jack: 

We have had a very full program since our arrival . 

I have had the opportunity or discussing the Belgian 
position and prospects at some length with a number of bankers, 
industrialists and Government people. Hoar and I have also been 
shown over several industrial plants in the Liege basin and to
morrow we visit the port of Antwerp. 

I will not overload this letter with detail, which I 
shall be able to give you on my return, but I would say thatt we 
have been impressed with the production side ot the Belgian econ
omy. There is evident drive and efficiency, with hard-working 
workmen at the bottom and excellent management at the top. On 
the whole, I found agreement with my judgment that Belgium has : 
only one serious problem in sight, that of her production costs 
in relation to those of her competitors. Probably there is a 
degree or compressibility within Belgium itself.and the indus
trial producers will certainly force it as rar as they can, but 
it is doubtful whether they will find the whole solution by such 
means. Those to whom I talked, however, turned consistently 
away from discussing devaluation as a remedy and it is evident 
that they are mainly bank1~ on price and other cost developments 
bringing their competitors' effective costs up to a level with 
their own. 

On several occasions we have been attacked on the 
negative pledge clause and the necessity to seek Parliamentary 
ratification;_ Eyskens, in particular, . expressed himself very 
critically of the fact that, as he alleged, this demand had 
been raised at such a late stage. Vandeputte spoke similarly 
to Hoar. However unjustified their allegations on this score 
may be-• and, quite apart from what Penton and Rembert may 
have said, Basyn has, of course, been well aware of the con• 
tents of the Bank's earlier contracts -- their present embar
rassment seems entirely genuine . The situation is somewhat 

1 similar to the one we encountered in Brazil in that the Govern-
1 ment does not want to go to Parliament with legislation con

centrating on particular private companies, while the companies , 
for their part, are worried at the possible hold up in placing 
their orders . 



\ 

Mr. John J. McCloy - 2 - May 30, 1948 

I do not wish, ot course, to intervene in the negoti
ations wh1eh are proceeding in Washington, but I could hardly 

r-· .. 1 avoid some expressions of opinion. I think it important that 
/ f ,,· the Bank should insist .. both on inclusion of the negative pledge 
'----· and on specific Parliamentary endorsement or the various com-

1-') m1tmenta or the Government involved in the guarantee. I think 
., these requirements should be unequivocally laid down and ad

hered to. I have indeed expressed. them to Eyakens, Vandeputte 
and Frere. On the subject of legislation I have recommended 
them to make it general, on the lines we originally suggested 

/ to Brazil, rather than applying only to the loans now under 
consideration for the three companies. On the companies' dit• 
fioult1ee, I have suggested that the National Banlt should cover 
them in foreign exchange for the period ofd~iay so that they 
ean place their orders now, and Frere has told me privately that 
he would be willing to do so provided the companies could get 
the necessary credits in francs. The companies, Linalux 1n 
particular, may still have difficulty in finding the necessary . 
underlying Belgians francs, but I think they should be able to 
find some way out. 

"--- -
I have received your telegram of the 28th May and 

Rist is leaving for Paris today. He will miss the German part 
or the trip but may be able to catch up with us again in Holland. 
As regards the line he should take at the Paris meetings, I have 
instructed him to maintain the role of an observer and to report 
to Washington when any matters are brought up which atteot the 
Bank. On our way through Paris, we saw Rosen and he impressed 
me with the necessity ot our sending some responsible person to 
be in Paris tor an indefinite period tor liaison with the OEEC. 
I think he should arrive within three or tour weeks trom now. 

We leave tor Frankfurt tomorrow and I think arrange• 
ments there are satisfactory. 

SM 
Ro L. Garner 
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NOT~ OF TELEPHONS CONVERSATIONS WITH 
R. LAwHENCE WILKINSON' S SECRETARY IN 

BERLIN AND MRS , RUSSELL I N 'ttASHI NGTON 
S TURDAY AFTERNOON , t· Y 29, 1948 

Mr . Will1nson' s secretary called me from 
Berlin t his afternoon . We had a very poor connection 
and I heard only with the greatest difficulty . She 
told me that we would be b1lletted at Kronberg Castle 
in Frankfurt . A car would meet us at the Airport . It 
the oar was not there, I was too 11 Mr . Phelps at 
Frankfurt 21385 . Incidental ly, we are to enquire it 
the desk inside the terminal for the car under Mr . 
Garner ' s name . 

If we had any difficulty w th our billets , 
we are to call Colonel Kelly , the b1llett1ng officer , 
at Redline 8 in Frankfurt . 

On Tu sday, we should get 1n touch with 
f . L. Adcock , U. s . Chairman of the B1-Partite Con
trol, at Frankfurt 21385 or Redline 62 . We should 
also aee Mr . Logan, Director-General of the Export 
Import Agency . 

Mr . Wilkinson would come to Fr nkfurt on 
Tuesday afternoon and get in t ouch with us there . 
Adcock would be able to put us 1n touch with anyone 
we mi ght want to ee • 'II~ 

3 
~"l 

Mr . Wilkinson's fa;c;etary sugg sted that we 
go to Berlin, but I said t~Mr . Garner was anxious 
to see as much of Western Germany as possible in the 
short time that was available and did not particularly 
want to go to Berlin unless it was considered necessary . 

Mre . Russell called from , a.shington at a.bout 
5: 15 pm to report that :-Ir . Pa rker had 1:hlked to General 
Sderle 1 De puty Chief of Military Government in General 
Draper s office f1i 0 11:e would talk to General Hayes • 
General Cla.y'e deputy in Berlin . He also suggested 
that we use the American Embassy .in Brussels for 
mak tng our telephone calls to Germany . 

~ru. f~ we 
suggested that• get in touch with Tony 

Biddle in Frankfurt . He 1s a 'friend of both Mr . ,1cCloy 
and Mr . Parker . He also suggested Mr . Adcock . 

Mrs . Russell told me that we s.0uld identify 
ourselves as representatives of the World Bank rather 
t han the International Bank .• 

Sir Gordon '1u -i ro t ol d 1r . Parker that all 
rrange~ents f or our visit to the British Zon had 

been made a nd that John Owen of the British Treasury 
would get in touch with us from London t his afternoon 
to g tve us the details of our v isit . However, I have 
heard nothing from him yet o p A-

-



Cl.Ass OF SERVJce 

This is a full-Tate 
Telegram or Cable, 
gram unless its de, 
ferred character is in- , 
dicated by a suitable 
symbol above or pre
ceding the address. 

WESTE· N 
UNIO N ·'25

·_ 
J O SEPH L, E GAN IQ,10 MAV "l, t"\ 

PRESIDENT 1.7'1fQ fll f I'. "':I 

1201 SYMOOLS 

DL•Dayl.etttt 

LC-Deferred Cable 

NLT=Cable Niah• utter 

The filing time shown ill the date line on telegrams and day letter3 is STANDARD TIME at point of origin. Time of reci:ipt is STANDARD TIME at point of destination 

WZ1 INTL=ZP BRUSSELS VIA WU CA BLES 47 29 1025A 
LC CHAU NCEY PAR KER INTA BAFRAD=(INTER NATIO NAL BANK FOR 

RECO NSTRUCTION AND DEVELOP MENT 1818 H ST NORTH WEST) 

OR 3314 O 1ST NOR TH WEST WASH DC= 

NO NEWS YET OF GER MAN ARRA NGE MENTS AND UNABLE CO NTACT WILINSON 
STOP PLEASE CA BLE URGENTLY IF FRA NK FURT PRE PARED FOR US WHOM 
WE SH OULD CO NTACT WHETHER YOU HAVE ANY NEWS OF BRITISH 

ARRA NGEMENTS STOP REPLY ACHES ON HOTEL PLAZA= /' 
- . 

1818 H 3314 O. 
TRE COMPA:-IY WILL APPRECIATE SUGGESTIO:-!S FRO::\[ ITS PATRO~S co:-CER:<IL'IG ITS SERVICE 
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INTERNATIO' ·,, BANK FOR RECONSTRUCTION AND DEVELOP' - ,,T 

TELETYPE 

To New York Office: NY 1-761 

Authorized by: ___________________________________________ _ 

Only messages prepared on this form will be transmitted. 

OFFICE SERVICES 63-236 
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Mr. Robert • GRJ"ner 
c/o Se ~etarT to the Govenio7 
!enq_ue i_.t ion l e de el 1 

rues le, Belgt 

Dlek th t at alee ••• to? a c 1e ot 

• it·utine 

papet• w 1 have co• in tn th 1aat c ~pl of •• 

t belt ve the~e le no• ei l ne 1 ,tnce 

Dick' • ftra le ter of Mat 25th~ 

D vt • Gordon. 



Mr. Patrick Acheson 

Dr V Dudlq 

Letter fro Mr. l3ernard Rickatson-Batt 

The a tt ched is self-explanatory. Hope you had a nice crossing and that 

the trip is going w ll o 

Drew Dudlq 

Attachment l 
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Dear Mr. Drew Dudley: 

Bank of England 

May 24, 1948 

Thank you for your letter of May 20 about the visit to 
London next month of your Vice-President, Mr. Robert L. Garner, 
accompanied by Leonard Rist, Stanley Hoar and Patrick Acheson. 

I had heard about their trip from Sir Gordon Munro who was 
lunching here the other day, and I shall look forward to ~eting 
Mr. Garner and his colleagues. You may rely upon me to render 
any assistance that I can to Mr. Achesono 

With best wishes, 

Yours sincerely, 

/s/ Bernard Rickatson-Hatt 
Adviser to the Governor 



(i}unarod White 8tar0 
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Mr . A. S. G. Hoar 
International Bank for :Reconstruction 

a.nd Development 
c/o The Banque Nationale de Belgique 
~russels , l3elgium 

Dear Mr . Hoar: 

y 24, 1948 

I looked into your office lat Frinay to 
wi sh you a ~leasant and ~rofitable jnurney , but unfortunat e l y 
you had alre dy left when I called. May I not use thi 
means to wish you and t he other members of y-our· party a 
mos t enjoyable and succes ful trip! 

WGW :bld 

With kindest regards , 

Sincer ly yours, 

Willi G. Welk 
Loan Officer 



FOR TI-iE PF.ESS 

Press Release No. 99 

INTERNATIONAL BANK FOR 
RECONSTRUCTION AND DEVELOPMENT 

FOR IHivJEDIATE DELIVERY 

May 21, 1948 

The International Bank for Reconstruction and Development annou~ced 

that Robert L. Garner, Vice President, will leave Washington today for a six 

weeks' visit to several European countries . He will be accompanied by 

A. S.G. Hoar, Assistant Loan Director, Leonard B. Rist , Director of the Economic 

Department, and Patrick Acheson, staff member. 

They will sail on the Queen Mary, arriving at Cherbourg on Nay 27, 

and expect to visit Brussels, The Hague, Amsterdam, Basle , ~ulan, Rome, Paris 

and London. 

Mr. Garner's trip is in keeping with the Bank ' s policy of visiting 

member countries to study at first hand the economic and financial situations 

of the countries and factors affectine t heir problems of reconstruction and 

development. 
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INTERNATION, __ BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

''r . 'o.rnor o· . 1 1 ·.1:c to , r,ve Pru:ri. · 'OU 

b81.'0re l-ie le2° 0 (Y' t' C nw18S ,1.Yld :l ~clrCvSCS n. 

t'e ! :v::sory _,c, ,c ·1 ne.:l'Jers li..-in ic1 tr,e 
co1JJ1t .:.es u',ere '0 e '1.i.1 l vi.::..it . 

l~o , be ;.,.r+e,' ,~e to tPl 7 y~11 t, ·,t , .'..f 
y-n. '"1 c>ulc.. recei.ve n-:,t.:.ce o:: ··n~" of t' o .;ounc.a 
qe~1 c::.~s co,·1.:.n·• '~ere on t·,e JuJy 7t,· s2il::.n,; 0.1 
t' c ,~wen ,l.~zabct: ., '~o 101tl l l.~~=,... you to 
not.:..c•,r '1.:.1:! en ro1 te . 

r . 2,~ 1cr · 10,J.J.' lil: · you. to soc to it, 
t ;,t. ;-·] 1 '"'la.il k "'Je fo!".mr lee to ' i: . .., ,road 
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1111' 20, 1948 

Dear Mr. Rlckataon- Hatta 

• Robert L. Garner, the Vice Preai ent ot the Intemati 
Bank, ace pan1ed b,r Le d Rist, or Fran , Director or the Bank'• 
E.conomic Depal" nt; Stanley Hoar, Aaaiatant Lo Dire torJ 
J>atriok Aohea011, ot 11tatr, will be ill Lond Jun 29 to 
Juq 9. Arrange nta for th ir p in ents in London are bei 
by Sir Gordm 1-tmro, Executi Director for the k tor t 
Uni d Kingd • 

I sure that your ottice knowa about their plan to be 1n 
London, mt I writing particularly be use I ould 11 to haw 7m 

t Mr. Garner vhil be 1 ther d l have al.Bo told Patrick A eon 
that h can req Cll 7 for gui.d and help. Although • Gamer is 
not• king publicity, his c to Lo:nd is or importan e and I a 
ure that h hould t vith the pre•• while he 1• th re. Hr . Acheson 

will be handl.ing theae arrange nta and 1 ha told him that he 
c t 7 t assi tance. •• J"8t, we do not ov the hotel at which 
they will 1tqing, wt I will let 70 know at a later date o that 
you 11th there up their arrinl. 

I do wish that I wer-• ooa1Dg with th , ao that I ou1d renew 
rq plea ant acqualntan ship vith 70'1• 

Mr. rnard ft1 kat -Batt 
A.dvi•r to the OOftl"Dor 
Jlank ot England 
London, En land 

Drev Dudle7, Dir ctor 
Depar tot Public Relati 



20, 1948 

Dear Geor : 

• Robert L. Garner, th Vi President ot the Int t.i 
Bank, aoc aniod ~ Ol1al"d R1 t, or trance, Dir ctor ot the Bank'• 
Economic D par t; tanle;y Hoar, A latent Loan Di ctora and 
Patrick cbeson, or Wt, will be in ,l,,Cll:iago tro June 29 to 
July 9. rran.11,a~-t tor th 1r ppo1n nts 1n on in 
by Sir Gorden cut1 otor tor the tor the 
Uni K11'1gd • • . 

I 8lll sure that ;your ice kn t. tbe1r plan to be in 
London, but I writing p rtioularq cecause I would like to haw 7ou 

t . Garner vhil • i 
that ho c re~ on you tor 
not •~ldng publici t;y, hi t on i 
sure that t while 
will ts I bav, 
c t on you t et, we do n 
thq will t I will kn at 
1ou call the directly 1r arriftl. 

With ldndes gard , 

1n req, 

Drew DwU , Director 
par tor blio lati 

• Qeor Y 
Asaiatant to th Chancellor or 
TroallUl'J Oh 
Great Geor sw t. 
Whitehall, London 



Secretary I,Iemorandum No• 395 

INTERNATIONAL BANK FOR 
RECONSTRUCTION AND DEVEI.,QfMEffl? 

May lB» 1948 
FRO}.{: THE SECRETARY 

The following are forwarding addre9ses for Mr. 

Garner's party: 

May 27-31 

June 8-11 

June 12-14 

June 15-17 

June 18-21 

June 22-28 

c/o Secretary to the Governor 
Banque Nationale de Belgique 
Brussels, Belgiwn 

c/o International Bank for Reconstruction 
and Development 

5 Johan van Oldenbarneveldlaan 
The Hague, The Netherlands 

c/o Secretary to the General Manager 
Bank for International Settlements 
Basle, Switzerland 

c/o Mr. Forte 
Banca d'Italia 
$ede di Milano 
Iuilan, Italy 

c/o Secretary to the Governor 
Banca d'Italia 
Via Nazionale 
Rome, Italy 

International Bank for Reconstruction 
and Development 

77 Avenue des Champs Elysees 
Paris-, France 

June 29-July 9 c/o Secretary- to the Governor 
The Bank of England 
London, E~c.2, England 

Distribution 

President 
Department Heads 

MMM:mp 
Sec: 2-258 



Date 

Fri. 
Fri. 

( 

INTERNATIONAL BANK FOR 
RECONSTRUCTION AND DEVELOPMENT 

May 20, 1948 

Trip of Mr. Garner and Party to Europe 

Members of the party: 

MR. A. S. G. HOAR 
Asst. Loan Director 

MR. P. ACHESON 

5/21 Lv. 
5/21 Lv, 

MR. ROBERT L. GABNER 
Vice President 

~ Time 

Washington 
New York 8:00 PM -

MR. LEONARD B. RIST 
Director, Economic De~t. 

Service Hotel -- --
12:00 SS "Q'l.leen Mary" 

Thurs. 5/27 Ar. Cherb0urg 
Thurs. 5/27 
Thurs. 5/27 

Mon. 5/31 
Mon. 5/31 

Tues. 6/8 

Sat. 6/12 
Sat. 6/12 

Mon. 6/14 
Mon. 6/14 

Thurs. 6/17 
Fri. 5/1.B 

Lv. Paris 6:30 PM Rail 
Ar. Brussels 10:35 FM (Pullman) 

Spend Friday, Saturday, Sunday and Monday in Belgium 
" 

Lv. Brussels 4:00 PM Air 
Ar. Frankfurt 6:25 FM (Sabena Airlines) 

Spend Tuesday, Wednesday, Thursdayi Friday~ Saturday, 
Sunqay and Monday in Oermaey 

Drive from Dusseldorf to The Hague 

Spend Tuesday, Wednesday, Thursday and Friday 
in The m,therlands 

Lv. Amsterdam 10:00 AM Air 
Ar. Basle 1;20 PM 

Spend Saturday, Sunday and Mor,.day in Ba.ale 

Lv, Basle 12:00 -Noon Rail 
Ar. Milan 8:30 PM (Pullman) 

Spend Tuesday, Wednesday and ~hursday in Milan 

Lv. Milan 10:00 PM Rail 
Ar. Rome 8:30 AM (Sleeper) 

Spend Friday, Saturd~Y, Sunday and ~onday i:n Roffie 
' ' I 

Vieux Doelen 

Schweizerhof --

.Cont:j.nental 

Grand 



Date 

Mon. 
Mon. 

Mon. 
Tues. 

Fri. 

6/21 
6/21 

6/28 
6/29 

7/9 

Lv. 
Ar. 

Rome 
Paris 

- 2 -

Time 

3:00 PM 
7:30 PM 

§J..J!lE...L~esdaLL Wedn~Rday, Thurad~y, Friday, 
Se:t-u:cday, 81.u:tday a.nd Monday in Pa:r:is 

Lv. Paris 8:30 PM 
Ar. London 9:10 AM 

Service Hotel 

Air 
(Air France Flight #191) 

Re.il 
(Sleeper) 

S-ps9nd_T-uesday z June 29 through Thursday, July 8, 
in Lon.don 

Lv. Southampton SS "Queen Elizabeth" 



M~ 20, 1948 

Dear Mr. lltmi h ,; 

Herewith is the informat i on on the transfer account 
ca.rd issued to this office on the 19th May 1948. 

,I 

The holder of this card is Patrick Acheson. He will 
be touring :-~u2:ope on c,ffici ·l business . stopp ing in England, 
:Bel 1um, Germa.ny, Netherlands ., Switaerland, !'ranee and Ita ly. 
Be wtll file messages to I BARAD, Waah1ngton D.C. from 
the e count:i:;i~l.l.. h0 t ow.· wi'.ll b .giu t he 22nd of Mq .. 

We ap-preoiate the cooperat i on ;you have given us in th1s 
matter. 

Sincerely- yours,. 

Wm. E. Mccorkle 
Office Manager 

Radio Co O.l':e t iml. of meriea. , 
Attention: Mr . D. J . 1:iennia, 
1112 Connecticut Ave . 1 . w. , 
iash1ngton, D .. c. 

I 
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2. 

Product ions Industrial production or rec nt onth has fluctu d 

around pr war levels bit 1 bour pr uctivity i low b c use of r w 

mnterial supply shor es Wld outworn chin ry, 

duction is r covaring w 11 from the drought of l r which 

c us d r auction i th pr<Xlu.ction of llc d ch e am the 

sl ught r of nearly l or 01.1.ttla stook. 

Prices 5d Rep: Cost or living has baen kept t rel tiv ly low 

l vela du to rigid rice 

tates v r - inor ing foo 

d wg control but this olicy neeessi-

nov ccount for on -third of th 1948 

world prices ris E:iDd which 

Wdget d ficit . 

DJ:!d,g t: Thi .. question of food ubsi 1 s u.dded to the constant drain 

of :f\mds necoss1tated by the ma.intenanc of urzned fores 1n the 

e erl da East Indies und r cores one of the chief oble ot 

th t erlo.nda Gov rnment t resent, ly, the dif'ticulty 0£ 

achieving balunc budg t . Out of to bu to.ry xpen 1tur e 

of almost fiv billion guild rs i n 1947, the d ficit w in • cess 

of tV'O billion guil rs. The deficit for 1948 1 esti ted t l½ 

billion lders. 

Pr hsl.f th t of pr wary u.rs 

du to gre t n d or invest nt at ho d po -

lation. Exports o European countries h ve r covered ~ti f ctorily 

but xports to hard currency countries ~re belw r ~sonabl.e 

expect tion • 



B4lance or P&m9QM: Of the adverse bw.unce of trad 1n 1947, 

(1.63 billion guilder) over 75i w with the dollar are (1. 24 

billion guilders) . Thie wid r,scores the two continuing probl 

of the th r lunds poatw·.r..r econorcy, Mmely, 

(1) the dr stic redueUon in roon tro4d which is further 

CQ1JIP11cated by th necessity for settl t0nt in dollars, and 

(2) the elimination of the triungulur tr...de bet~ en U.S •• , 

N. E. I ., bJld. the Ne erlando which provid_ th Neth rle.nds 

with the necessury dollars o pay for imports rro the U. S.A. 

Tbe Dollcg: 'hor:tege before the pa.a ago of E. R. P• had beco 

cute. Imports fro the U.S. wre drastically cur iled t the be- -

ginning of 1948. Sine voluntary liquid tion w too slow, securitie 

have be n recently r u1sition d and in the 1st month a of the 

monet.a.ey reaerVI s of old held in N w York h v been pled ed hgtdn t 

an adVtmce in dollars from the F d rul Reserve &nk. 

The of'ficit:.J. rat of xcll e is 2. 65285 uildoro per U.S. doll 

or 37. 6953 U.S. cents por guilder. 

The categorie3 of gooda financed and the ...,,..~ ..... , ~s wi their wn as or May loth 

are et out belows 

R!:i.w mu t rials 
Ships 
Equip nt 

Rav mat&ri.:.J.s 
Ships 
Equip nt 

(in millions or 

Old I~ 

Total 

18. l 
33 

~ 

62.8 
10.6 

11,. 0 89.4 -

) 

., 
... 

~1:i 
d In 



Most of the r :w materiel and equip t financed di bur d to 

a 1 producer . The industri&.l ban !ioi w the Philip 

Works t Eindhoven. Under the equip nt c tegory a consider ble 

amount of opare p ts for repuir of eropJ.un sup ied to K.L. M. 

and under the r w nnt,erfo.l.s cil. gory certain unt of timber 

c nt """ purcru.i.e d by th Ijrmrl.den Steel Works for th constructio 

of worker s• dwelli • Two of th beneficici.?'1es for hips r 

th nited N therL d N ii t1on Co. und th Nederland Line. 

4. 12 m:Ullon 10-ye· loon is i fl n (!Otiutod with tour Dutch Shipp~ 

Co anies. Those area Jiollund ic Line, United d l vi-

gation Co., Rotterdum I.J.oy-d und er land Lin • 

5. Problem which have a.risen 1n conn ction vith the dmln.1 tr tion of 

the Neth rlund Lo&n and th mann r 1n which they h :ve n resolv d, 

a follows: 

( a) ~~~Q.l..~~~~~~~~= In February Dr. Holtrop 

an extension or the Closi Date from l ch 31 to June JO for " w" 

items and until pril 15 for Uold" ite • Th Bank ....... ,,._,.,, to the 

extension of the Closing Dat until June .30 for n w and until 

30 pril for "old" items. Recently • Soutendijk k d for ex-

tension of the Clo 1 ror "old" ite until Jun JO b t thi -s 

retuned. However, it 1 orstood thut by v1n th 1erl a 

t days .... ce, sufi"iciant doc ent :ve now be n rec iv d by the 

Tr ur r' Otfice to doc nt th total -~Wl,Ut of "old" i 

l!lillion. 

(b) . , a In ebrua.ry oovance . ainst old" 

ite was gre d to by th I.B. R.D. The Dutch withdrew $10 million on 

J 



February 25, $10 million on March J, u.nd 7 million on rch 22. 

SUf'ficient 'old" documents have now be n received to docw:ient ,,the 

total of the advances ma.d of 27 million. 

On March lS the Bunk a d to Iil.l.ke chan 

in the sub-e tegories of goods, the chief of which were d erase of 

5 million in each of th sub-categories lumber ind coal and an incre 

of 5 million in .:i,ch of th categorie non-ferrous ta.lo and re ding 

gr ins. 

enc pl ted 

with the therlands by which th Bank will :muke ~ ble lou.n of 

17 million Swiss francs in exchange for a can.cell tion ot an equivalent 

8.JllOUnt r:£ dollars (u.bout million) tro the 195 million loan. 

(e) Qgld Plegge Lw: The ad rlandsohe B nk obtained loan of J.O 

million trom tho Federal a serve B.mk or N w York gainat pl dga of 

gold. The I.B.R.D. w s concerned th t a r uired und~r te of 

Articl 7 (1) of the Loan 

not first seek th Bank' s consent. Howe r, th I.B. R.D. did ve it 

consent after explanation h d been received ed to pledg or 
an ~dditional a.mount of old ninst a second loan of f20 million. 

GS so 1/pm 
May l9/IJ3 
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Form No. 26 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

INCOMING WIRE 
RC2 NLT 

Date of Wire MAY 14, 1948 

COOK 
To 

From 

TEXT: 

INTERNATIONAL BAllK FOR RECOBSTRUCTI OB AND DEVELOPME 
WASHINGTON, D.C. 

BASEL 

YOUR CABLE ADVISING ARRIVAL GAR PARTY J1fflE 12TH FOR TWO 

BIGHTS RESERVATI ONS SCBWEIZERHOF ADJUSTED ACCORDINGLY. OUR 

GEJIERAL MEETIIIG 14TH JUNE WILL BRI TO BASLE REPRE-

SENTATIVES MA11Y CEBTRAL B SHOULD MUCH 'WELCOME I T IF GARNER 

Alm PARTY WOULD STAY EXTRA DAY TO AT'I'EBD OFFICIAL LUBCHEON. 

PILOTTI 
BANK FOR IlffERNATIOBAL SETTLEME S 

MAY 14TH 

ROUTING: 

ACTION copy to • COOK I 
I 

INFORMATION copy to 

Decoded by 

Kl -~ 
~ -~ Ir:''\ 1.\\J\~1\ 

I • 

DUPLICATE 

,, 
'I 

\ 

I 

\ 
\ 

t: 
I 
I 
I ' 

\ 
\ 

✓ 
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mo1'if 

:TX3T 

Y Te a.mo 

TL Y 

:~vUTUO.R 

n·.,,1 l 
. i: 'V ,..., 6 

• 
1 

) Vi 
0 0 • 01 '{qo:> YIOIT:)A 

01 '{qoo YIOITAMH01YII 

'{d bsboooCT 

3TA3JJ:qua 



Fo, m No. 27 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

OUTGOING WIRE 

Date: M&1' 13, 19118 CLASS OF SERVICE DESIRED 

To: IftEBAB URGENT □ DEFERRED □ 
BABU; FULL RATE □ NIGHT LETTER ~ 

SWI1'dBLAllD DAY LETTER □ CODE RATE 

TEXT: 

UUTEt. COBFillMilf BOOIIllOS GARNER P.ARTI CBWll:IZERHOF JUD 11 

TO 13 OW AINI IJfG ARRIVAL JURE 12 VIA ILM 

1VO IIGBTS. PLEASB COlll'IBM. 

AUTHORIZED BY,~ (?__,,, 
L 

NAME Mr . John L. Cook 

COOi: 
IJl'1'.BAFRAD 

•. \ . 

DEPT. Travel and '.rre.neportation 

DUPL I CATE 

CLEARED BY: 

□ 

\ 



, 

IS . 1 

n1 M<JOJ3V30 0 A VIOITJUflTZltl· ::l3fl rir, >fv1A8 JAltl ITM1~3T~ I 

UJHI83:(l 3:)fVJl38 10 22AJJ 

--------.--------
□ Q3}Ula13U O TVI3~RU 

[i]H3IT~i.JTH;)lr, 0 3TAJI JSJ1 

0 3:TMJ 3QOJ 1 fl3Tf:U YACT 

.u 

0 

.I 

:s1s0 

:oT 

:TX3T 

:[8 a HOHTU 

3MA~ 

.'M3CI 



~~ '~ .J,_ J. • _,, IJ.( /Pc 
Form No. 26 &(..'J_ ~ (. • -✓;.;,. 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

RC2 JILT 
INCOMING WIIJE 

Date of Wirt MAY 7, 1948 

To 

From 

TEXT: 

IBTERBATlONAL BARK FOR R£COBSTRUCTIOB AND DEVELOP 
r~ASBINGTOII, D.C. 

BASEL 

FOR . COOK 

YOUR WIRE MAY 6TH. FOUR SI GLE ROO S WITH BATH RESERVED 

HOTEL SCHWEIZERHOF JU1IE 11TH TO 13TH FOR VICE PRES'ID T 

AllD PARTY. 
-

BANK FOR IllTERNATIOBAL SETTLEIIENTS 

MAY 7TH 

ROUTING: 

ACTION copy to MR • COOK 

INFORMATION copy to 

Decoded by \\ 

o ·uPLICATE 



l)GCOqGq pl 

IIA.10HWV J..10~ cobl io 

VC.LIO~ cob>. io 

Homu,1.c= 

Ji.. 

.LEXJ..: 

J.O 

. C O' 

0 

8 

IMC 0 

DD r1c I.E 

I 

NAY 7 

J3Ji 

0 
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C 2 n O D 

IMC MIii 
ll,UEl:S"'1\fllOl11'vr 8\fv11< 1:.01:S ~ECOv1211:Snc11ov1 \fv1D DEAErObWEv1l 
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Form No. 27 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

OUTGOING WIRE 

Date: May 61 1948 

To: 
EASLI 
SWI1'ZEBLAID 

SORWEIZIIUlOll' JUD 

VICE IDE1R IW!:RlU~OIAL BAl'Jt WASJUJIGTO 

PREPAY RBPLY 

t 

AUTHORIZED ~(:!_,,,. L"' ~ • 

, NAME j ' John L. Cook 

DEPT. !ravel d.<t 

1 

COLOGIE. 

coox 
tm.A1'BAD 

I'" 

DUPLICA T E 

CLASS OF SERVICE DESIRED 

URGENT □ DEFERRED □ 
FULL RATE □ NIGHT LETTER ~ 

DAY LETTER □ CODE RATE □ 

.ARRIVDG 

CLEARED BY: 

l L,.. ~ 



~ 

, VTILHOHI ED 

l.F.X.L: 

J.O ! 

~-

INT 

MAY ti 4 42 PM 1948 

FOR REGO lSTR IJ CTION 
AtJO DEVEL '1,IE IH 

<TF, /IW1 RA· 

DVJ. fE.L.I.EH l CODE HV E 

lf rr HVJE [ .AICI .LI EJ.,J, H 

I H ;EIA.. □ IlEi• 

(:f'P? J.. ;;,1 U.lr. , OE' l :D 

11.u:::~111·~ il()v1'vT B'lfl,11{ 1:.0 ~EC lt12l~n llOVI \/VI 
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FILE COPY 
• O. A. Schmidt 

Vincent Oh cch1 

1 t1nerar;y of Garner • Roar d Ri t Party 

~ l? , 1948 

1 . ter nee 1~ e to the att ched draft Of the Italian itin rary 
for the Garn r , Hoar, st p rty. Following a.re ome b1ta of 
1nfor tion which I • Acheson ant to incorpor t in he 
itiner ry wh n oonroleted. 

T 

2. The !anca d'It 1a is It l7 ' s central bank. The ~anca Comm ~ci le 
lta.11 and th Oredito lt liano ar two of the thr bank of 
"nation 1 inter t," th third being the Banoo·a•.Ro • Thia a 
that oontrollin int reet in them i h ld by IRI and their o eration 
is subj ot to govern ent direction. Th Banca d 1 rie & d'Itali 
is one of the 1 r t of the whol ~wned priv te banks . 

3. Pir 111 i Italy ' s larg t roduoer of :rubb r roduote . Sn1a Vi oos 
1 th 1 rest producer of r on d rel ted roducta dis on din 
larg pa.rt by ritish intereets . Mont oat1ni 1 the Dupont of Italy 
dominating tho field of chemio sand synthetic . Falck 1 the only 
Ita.11a.n stesel work• not oontrolled by UU . Fi t i a 1 der in uto-
ott.v Md 1 manufacture , and control great part of 1t o 

r material sup l y , incl ing, for xa.nml • steel mill . An aldo is 
oontroll 4 by lRI and i Italy ' la.r st sh.1 build r . T I 1 th 
large t producer of leotric power . I am not famili with Cot n1 Fi• 
Cio Aleese hieh ia a roduoer of textil • • 

4. !Ml (I tituto obi11are It 11ano) and l I (I tituto per l Rico truzione 
Indu.striale} are the Italian counte ts of the ric R construction 
Finance Oorpor tion. lMI i principally l ndin agency d does not 

s r cquir an equity interest in the firm which it aesist . The 
Exoort-I .ort ank has utili1ed IMI e it di bursin.g a« ncy for the 

100 ,000 , 000 loan of 1946. IRl ha controlling interest in 
Italian induatr1.al firm and in the thr l gest Italian banks . It 
virtually dominate the ste land hipbuildi industries . 

,5 . 1 not that the draft ¢ 111 for in rtion of the fir t na.Lm::,1:1 of c r
tain indu trialist . I do not know 1 of th sen sand I doubt if I 
c proour · them in ti to eet th dad line you h ve t . l ugga ~t 
that th list b m, de up using only urname• and. the word Si . or . 

6. I ve ne-rer heard of en tor Renald1 . The Giord.an1 ola11ified as 
induatrial1et st b on of e~ r l brothers who e pro~inent in 
lt ian indust r:, but I cannot id ntify him furth r . l b lieff that 
th oth r individuals n d identified by their o ition in the 
gonrnmen or 1ndu trial fi • 

7. Mi sp lliD.81 should also b not d in the case of ignor fain d 
Si or Ma.ttioli • 

.. 
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• A.s.o. Hoar 

J . • Pent 

E ro Trip: France and 

• L on J ouhaux 
K. Moniok 
• 
• Villier 

ay 17, 1948 

orce Ouvri ( at Con eil Econ Q. ) 
Governor, Banque d r oe 

Banqu de r ee 
H dot th Ae ociatioh Patron.al 

T e of ice in Paris 

vi its to renc 1n triu. 

s • Villie can u eat and rr 

It u ha• t , it ht al ob intere tin for one ot you to vi it 

baa be nth 

1st r t the rl-tiah 

ainQ 194.5 and b · a ood knowled • of industrial commercial 

couditiona in the countr,r. H woUld al ob able to brln ou to ther With 

ev r intere ting peopl . 

r . McClo7 l st ye r vi ited the n1 iat D on t Rho • I ha~ 

not een i't elt, but I und r tand t tit is at:tild.n • 

reneh a abl to do in th sphere ot hydroel ctric • elo ent. • Villier 

eoul er 1r yo wanted it. 

You t lo find it ,rorthtfhile to ontaet K. ore u eret, who i 

the Di ctor or th Cr di t L onnais an o rly s er t rr- eral ot t 

1 try ot inai c • As e showed int re tint ide of t i. 

k1 l o1a a dollar loan o t e r nch rk t rate lon the line ot t 

le to tell 

you ood d al a out b~king an nd t ial conditio ; s 11 Govenimtm.t. 

policy, seen fro th outsi (thi is i ortant in Franc) . 



Ir ,,. 

I expect you rill in any case be in contact wi tb • F n, the OoY-

emor ot the at11lmal Bank ot :lg1\11l_, a well • • d Vo hel, •ho is a ector 

ot the ational Bank of Beigi.1111 and, or course, a Director or the IBRD. Yn 

should, I think, also see, if time allow , t Pr1me ster, • S , t 

inister or F1nmce, JI. kens, and )l. de rq, who is th he d ot tbe C 

missi.on Banca.ire. If. de arc7 will b b.le to tall you a good deal not only 

about intental credit oonditi in ~gia, but aho abo t t po i tion or 1-

gian indust'l"J', since ,men co anie wiab to 

hill tull details of their ai tuatl:on. 

an i , they e to ve 

t when the latter 

• de Groote, the 1.nister ot e-equip

in ashin ton ree~tly. Re wo ld be abl to rran 

visits to text.ile tactorie 

I think you s hould also se • an er Re.st, who ia the head of . the 

Bel i8B industrial associati • e is il'l const t contact ,nth all the heads 

or Belgian inchtetry and would be bl . to t you in tou h with some ot tbea ii 

It tiae allows, t ,rould be wl1 wortmrhil to visit t ort ot 

Antwerp, llhieh is an imp.reasive si ht. • de Vo hel ,ro · be abl · to rran 

this viait. 

It you Tisi t any industri s, I would est t t you should go to 

the Lie baaua where the firms -which to ..finan e, i... • , 

rihqe, Cockerlll anti Li.Daluz.,, are itu. ted. 

ost interestJ.ng, especial.17 a t , have a c mieal work al o next-door to 

their steel works; but I tbi' · · that all t e visit a 

pote 

I attach a tate. ent arizin the current 

el' a. 

JMPent on/mvp 

ition in Fral)ee 

I• ... 

... 
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c/o Bartli /of Italy 

0
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INTERNATION. BANK FOR RECONSTRUCTION AN l 

OFFICE MEMORANDUM 
TO: Mr . A. S . G. Hoar 

FROM : Orvis A. Schmidt 

DATE: May 14, 1948 

SUBJECT: Suggestions Concer ning Germany 

I . Persons in the American Military Government in Berlin 

1 . General Lucius Clay 
Military Governor 

2 . Mr . Robert Murphy 
Political Adviser to Military Governor 
(rank of full Ambassador) 

J . Mr. Jack Bennet 
Finance Adviser to the Military Governor 
(The Office of Finance Adviser includes the following groups : 

Foreign Exchange Policy Group 
International Finance Policy Group 
Central Bank Group 
Foreign Exchange Depository Group 
Finance Intelligence Group) 

4. Mr . Lawrence Wilkinson 
Economics Adviser to Military Governor 
(The Office of Economics Adviser includes the following groups : 

Food and Agriculture Grou~ 
Industry Group 
Communications Group 
Transport Group 
Research Control Group 
Reports and Statistics Group) 

5. Mr . Don D. Humphrey 
Deputy to the Economics Adviser 
(Acts as ,olicy adviser for the Economics Division) 

II . Persons sta.tioned in Frankfurt 

1. Mr. Clarence L. Adcock 
(Formerly General Adcock who in 1945 served as 
Deputy Chief of Staff G-5 i n Frankfurt) 

U. S. Chairman of Bipartite Zonal Commission 

2 . Lt . Gen . Sir Gordon Macready 
U. K. Chairman of Bipartite Zonal Commission 

J . Mr . William John Logan 
Chief of the Joint Export Import Agency 
(Commonl r eferred t o as JEIA) which has charge of the 
international trade of the Bizona l areas . 

The Bipar tite Commiss i on and JEIA are the two bi zonal operations 
in Frankfurt most likely to interest the ~arty. 

OFF IC.E SERVICES 17.10 



- 2-

III . Suggestions Concerning Visit to the Ruhr 

1 . The headquarters of the U. S.-U.K. Coal Control Group is 
loca ted at Dusseldor f (416 Hq C. C. G. (BE) BAOR 4) and the 
headquarters of the German Coal Administra tion is in 
Essen (Deutsche Kohl en Bergbau ~ tung) 

2. The administrative and operating head.quarters of the steel 
industry ar e also loca ted in Dusseldorf and Essen respectively . 

J . Should time permit and the part y desire to drive by car from 
Frankfurt through the Ruhr and back , the following itinerary 
is suggested: 

Frankfurt to Wiesbaden to Mainz and up the west 
bank of the Rhine through Coblentz and Bonn to 
Cologne . Cross over to Leverkusen (site of big 
J. G. -Farben plant) and up to Dusseldorf and Essen. 
Return t o Frankfurt via Autobahn. 

IV. Persons in Washington To Be Seen Prior t o Departure 

1 . Mr . William Draper 
Under Secretory of Army 
(Prior to his appointment as Under Secretary of Arrey , 
General Draper was head of the Economi c Division in 
Germany and Economics Adviser to the Military Governor) 

2. General Charles F. Saltzman 
Assistant Secretary of State in charge of Occu~ied Areas 

OAS/amh 
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INTERNATIONAL BANK FOR RECONSTRUCTION ANu DEVELOPMENT 

J WU D 98 I N C O M I N G W· I R E 
MAY 14, 1948 
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IBTBRllA'l'IOIIAL BAllK ·POR RECOBSTRUCTIOI Am) DEVELO 
I WASBIKGTOB, D. C • 

ft 

R 

FO BOAR. 
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TEXT: 
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CLASS OF SERVICE DESIRED 
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CROSS REFERENCE SHEET 

DOCUMENT: Le tter 

DATED: Ma7 ll, 1948 REPLY 7 12, 1948 

TO: Mr. McCJ. 1, Preeident 

FROM: Maurie Frere, 
Bank tor International Settle nta 

SUMMARY: 

General assembly or BIS will convene in Basle on 
June 14th, suggest representativ s attend. 

FILED UNDER: LIAISON-International Settlem.ent•,Bank tor 

CROSS REFERENCE: R CONSTRUCTIOO-European Tour 
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Date: 

To: 

INTERNATIONAL BANK FOR RECONSTRUCTION AND D ·VELOPMENT 

OUTGOING WIBE 

IlAY 12., 1948 

J . • BEIEN 
HOTEL VERENAHOS 
BAD»I (NEAR ZURICH ) 
S'ilITZERLAND 

, ' 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

INCOMING WIRE 
RC2 JILT 

Date of Wire MAY 12 , 1948 

To 

From 

TEXT: 

ROBERT GARBER 
18'11sRNA'l'IOIIAL BABlt POR RECOI STRUCTIO AID IIVELOPMEIIT 
WASBI IIOTO!f, D.C. 

• I 

ZURICH 

HAVB HEARD YOU I1l'l'E1ID BEI1'0 BASLB JUNE 13TB JUST MISSI BG AllllUAL 

MEETING BIS. VEITURE TO SUGGEST YOU CBAICJE PROGRAM AllD PARTI

CI PA'l'B MEETING YOU WILL FIID IT HIGHLY IBTERES'l'IIIG WHILST 
~.:<)»\r i' ·~ '• ·• ,. -

GESTURE WIIJ., BE MUCH PPRECIATED FORGIVE MEDDLI G REGARDS. 

' \ 
I 
\ 
\ 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVEL 

Gr.:FICE MEMORANDu 
DATE: 

TO : 

FROM : 

Mro R.L0 G11r~ 

M.M. Mende~ 

May 5, 1948 

SUBJ ECT : Forthcoming European TriR 

CD 
Prior to his departure for Latin America, 

Mr. McCloy agreed that I formally advise the 
Governors of this Bank for the countries he would 
visit of his itinerary. 

Do you wish similar advice to go regarding 
your forthcoming trip, when your itinerary is 
firm? Also, Sir Gordon Munro has requested 
permission to advise the United Kingdom Embassies 
in the countries you will visit of the respective 
dates of your arrivalo ~.;i 

fu. )k. ~ CY _✓-
~~ :t · 

OFFIC E S ERVICES 17 - 10 
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Christian Democrat M. P., former Minister 
of Fina.nee, Chief of Permanent Commission 

for ERP. 
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c:c;NTRAL Ll_F I C b Ll ,! NF' 0 RM AT ION j 
(TOURS AND FACILITIES SECTION.·) 

Programme of_T.,£g£....lll:ranged :for:-

Mr . Robert L. Garner , Vice-President of the International 
Bank :for Reconstruction and Deve lopment . 

Mr .A.s.G, Hoar, Assistant Loah Director. 

Mr 4 Patrick Aoheson, Secretary to Party. 

Mr • G. R. Young, H.M , Treasury. 

SUNDAY.,_JULY 4th. 

MONDAY, JULY 5th . 

Evening. 

TUESDAY 2 JULY 6th, 

SYNOPSIS OF TOUR 

4.30 p.m. Leave London (Euston) 
for Birmingham~ Queen's Hotel, 

In Birmingham visiting 
Messrs. Alfred Bird & Sons9 
Austin Motor Co. 1 G,E.c •. 

Dinner os guest of the Lord Mayor. 

Visit to Messrs. John Garrington & Sons, 
Darlaston and Messrs . J, Wedgvvood & 
Sons, Barlaston. 
By car to Manchester . Mi dland Hotel. 

Evening . Dinner as guest of the Lord Mayor . 

WEDNESDAY 2 JULI....11h• Visit Messrs . Toot a l Broadhu~st Lee 
& Co ,, Bolton, . 

BIRMINGHAM 

MJ.,NCHESTER 
• • 

• • 

Lunch as guest of Liverpool Chamber 
of Commerce. 
Visit to Speke Trading Est a te includin~ 
Dunlop Rubber Co •. [~ Dist illers Supply Co. 

5.25 p .m. Leave Liverpool (Lime Stree t) 

9.20 p ,m. Arr.ive London (Euston) 

CHIEF H.i:GIONAL OFF'ICERS 

•. • , ••••••••.••••• Mr . DOUGLAS CRANSTON9 O.B.Ed 

• • , . • • •• • •••• , •• , • Mr, GEORGE MOULD~ 0. B. E . 

CENTRl,L OFFICE OF INFORMATION, 62/64, B.AKER STREET 1 LONDON, VV , 1 • 

Telephone: WELbeck 41~20 , Ext • 733 • 

1st J uly 2 ·1948 . 



0 1 • 

Progr amme . 

SUND;,y 2 JULY....!±1.h. 

3~55 p . m. Cars will be at Claridges Hotel to transfer 
the party to Euston Station . 
Proceed.to reserved compar tment. 

4 . 30 p . m. Leave Eu~tbn St a tion. 

7 . 30 p .m. J,rrive Birmingham (New Street Stat ion) 
Met by Mr-, Dougl as Cranstoni O.B . E . Chief 
Regional Officer, Midland Region, Centr a l 
Off ice of Information 9 and escorted to 
Quee ns Ho t e l ad joining the st8tion. 

Evening fret:! . 

J\ccornrnodation prov i ded in Queens Hotel . 

MOND.nY, JULX -2.ih• 

9 . 15 a .m. Mr . Cr anston will c a ll a t hotel with cars 
for . v isit to Messrs . Alfred Bird & Sons . 

9 . 30 a . m. Arrive Derit End . Received by 
Mr . J, . Ji . Mil l cr 9 Managing Direct or and 
Mr . G. M. La inbeer 9 Deputy Managing Director, 

10 . 30 a . m. Leave Derit Dnd fo r Longbr idge . 

11 . 00 a . m. J\rri ve J1ust in Motor ~/orlrn . 

12 . 30 p . m. 

2. 00 p . m. 

2. 30 p .m. 

4 . 30 p .m. 

5 .00 p . m. 

7 . 00 p .m. 
7 . 30 p._m, 

7 . 40 p . m. 

Received by Mr . L. P. Lord, Managing Director, 
/1 ustin Mot or Co . 

Lunch as gues ts of the Company . 

Leave by c ar for Whitton. 

· J1rri ve G. E .C . works . Received by 
Mr. J . J . Gracie , Managing Direc tor ., 

Loavo Whitton by c ar . 

Arrive Bi rmingham . 

to) Press Confere nc e at Queens Hotel , / 
) 

Leave Hotel for Council Chamber . 

7 . 45 p .m. :t'or) 
8. oo p . m. ) 

In:t'o rma l dinner party as gucsts ·or the 
Rt. Worshipful the Lord Mayo~ of 
Birmingham, l, lderman J . C . Burman, J .-P. 

The following guests have a lso been invited:-

Mr . Walter Hi gg s , 
Si r Arthur Smout , 
Sir Pe:rcy Mi lle., 
Mr , W, H. Stokes,· 

Mr . A. F. Bradbeer , 
Si ~ George Ne lson, 
Mr , L. P. Lord , 
Si r Ben Smi th , 
Mr , John Wedgvvood, 
Mr . J , J . Gracie, 

President, Birmingham Chamber of Commerce . 
Vice-President, Birmingham Chamber of Commerce . 
Cb.1.:lirmnn~ r:oos:i'.' so W •. T. Av ery Ltd,, 
Chairman 9 Mid l and Region, Regi onal Board for 

Industry, 
Deputy Lord Mayor. 
Chairman, Lnglish El ectric Company . 
Managing Di rec to r , lius tin Moto1~ Company . 
Cha i rman, Nationa l Coal Board 9 We s t Midland Region~ 
Director, Messrs . J . Wedgw ood t: Sons . 
Managing Director, General Electric Company . 

.1 0 



T~8D1,Y.!. JULY 6th. 

9 .15 a • .m. 

r. 

.2. 

Mr. Cranston will call at hotel with cars 
and transport the party to Darlaston. 

9.45 a.m. i,rrive at Messrs •. John Garrington c'.~ Sons Ltd, 9 

11.15 a.m. 

4.00 p.m. 

5 .oo p . m. 

Dr op Forging works , · 
Received by Mr. L.P, Brooks, Manag ing 

· Director and Mr . R • .i, .R. MacClelland , 
Director and Commercial Manager . 

Leave Darlaston. 

J1rrive Messrs. J. Wedgwood c.: Sons, pottery 
works, Barlaston. 
R~ceived by Mr . John Wedgwood. 
Lunch as guests of the Company. 

Met by Mr . G, Mould, Chief Regional Officer, 
Central Office of Information, N. W. Region . 
Leave by cars for Manchester . 

£rrive Manchester. 

J,ccommodat ion in Mid land Hotel. 

6.15 p.m. to) 
6.45 p .m. ) 

Press Conference at Midland Hotel. r 

7.00 p . m. for) 
7.15 p.m. ) 

Informal dinner party at the Town Hall 
as guests of the Rt . Worshipful The 
Lord Mayor of Manchester, J.1lderman 
Miss Mary L. Kingsmill Jones, J.P. 

The following have also been invited:-

Sir Raymond Streat, C.B.E., Chairman of the Cotton Board. 
Major J.H. Mandleberg , Chairman of the N.W. Regional Board 

for Industry 9 

Sir Kenneth Lee, Bart, Chairman of Messrs . Toot al , Broadhurst, 
Lee & Co. Ltd., Manchester. • 

Mr. R.M. Lee, Chairman of the Calico Printers Associati on. 
Mr. E.W. Steele, Director and General Manager, 

Messrs, Metropolitan Vickers, 
Manchester. 

Mr. W.L. Jones, Immediate Past President of Manchester 
Chamber of Commerce. 

Alderman W.P~ Jackson, J.P., Leader of tho Conservative Party. 
Councillor T. Nally, Leader of the Labour Party 9 

~lderman Sir Miles Mitchell , Leader of the Liberal Party, 
Councillor w. Onions, Chairman of the Finance Committee. 
Alderman Colonel S.P. Dowson, Vice-Chairman of Finance Committee. 
Sir William Kay, Former Lord Mayor of Manchester, 
Philip B. Dingle, Town Clerk of Manchester. 
Mr. J. Lythgoe, City Treasurer. 
Dr~ Metcalfe Brown, Medical Officer of Heilth • 

• 2 . 



WEDNESDi,Y.1-.JULY 7t h. 

1 0 . 00 a .m. 

11 • zo a ,m. 

• 

Mr. G. Mould will call at hotel with cars 
and escort tho party to Bolton, 

i,rrivc Sunnyside Mills of Messrs . Tocta l, 
Broadhurst, Lee~ Co,, Ltd . 
Received by Mr . J.C. Tremayne, Director . 

Le ave Bolton for Liverpool . 

Press Conference to be he l d in the 
Chamber of Commerce Offices , Ol d Hal l 
St reet, Liverpool. 

12.45 p .m. for ) 
1. 00 p . m. ) 

Lunch as guests of the Executive Committee 
of the Li verpool Chamber of Commerce . 
Chairman , Mr . E. JH G. Oar oe 1 Member of 
the Chamber of Comrnerce and Consul i n 
tiverpool f or Denmark and Iceland . 

The f ol lowing have also been invited:-

Major, ·The Rt . Hon , The Earl of Derby , M. C., D. L. 
Lt, Col. 1'1lbert Buckley, C. B. E., D. 8. 0 q J . P. Wool Marchant. 
Lt . Col. P , G,R . Burford , T. D. 1 M~li. , Secretary, Chamb e r of Commerce . 
SiP Henry T. Hanc ock , J,P . Canhed Goods Imp orter~ 
Mr . Dan Tobey , J . P . •• " 11 

Mr . A. Temple Dobe l l , Timber Impor t er . 
Mr . F . Hugh Jackson , Shipping and Forwa rding l1gents , 
Mri Frank W, Irving . Wa rehouseman . 
Mr . /irthur D, Dean, Solicitor . 
Mr . R.C. de Zouche, Chartered hccountant . 
Maj or R, H. Thornton, M. C. J . P. Shipowner . 
Mr. · w. H. Perry , Provision Merch ant . 
Mr . R. B. St ockdale , Ro ad Transport . 
Mr. G. E. Carr, Bank of Eng l and . 
Mr. H. Jackson , Barclays Bank . 
Mr . J , McKendri ck , Martins Bank . 
Col. Alan C, Tod , C. B. ~ . r T. D. , D.L. 1 J.P. Royal Insurance Co., 

" " " Si r James Si mpson , 
Mr . R, J . Hodges , 

2. 15 p . m. 

4. 00 p . m. 
4. 30 p .m. 

4 . 45 p . m. 

5 . 25 p .m. 

9. 20 p.m. 

Gene r a l Manager , Me rsey Docks and 
Harbour Board . 

Party wil l l e ave by cars for Spoke 
Estate , accomp ani ed by Mr . J.P . Phoeni x , 
Informat i on Officer , Liv~rpool 
Corpora t ion , 

i,rri ve Dunlop Rubber Co ,, Speke . 
Re ceived by Mr. · D. B. Col l ett , Gener a l 
Works Ma nager. 

Visit tho Distillers Supply Co., Ltd. 
(manufacturers of Penicillin). 

Le ave by cars for Liverpool . 

Leave Liverpool (Lime St reet) . 
Reserved Comp artment . 

Di nner on train. 

Arrive London (Euston St ~tion). 

Met by cars and transferred t o 
Claridges Hot e l . 
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Quot e No. R.1414/1 
Date: 23.4.48 

REFERENCE DIVISION. Central Office of Information. London 

Notes on Provincial Cities : - 1. BiillUNGW'iH. Warwickshire 

Area: 51, 147 acres 

Population: Approximately 1 , 125,000 

Birr.d.nghan, the s econd rnrgest cit y in England 0mcl the chfof c entre of the 
hardware trade of the world is a• City and County Bor ough, gov erned by a Municipal 
Corporation which is headed by th e Lord Mayor an6. a Council of 136 nembers. 

Main Industries: iii thin the boundaies of Bir,:ii nghan th er\:J aro 1,500 trades of a 
widely di versified character , ranging frc1m b-J::.wy anJ l i ::;ht engineering, motor cars, 
motor cycles, power presses, t o the manufacture uf crieap jewell ery , wireless 2ets 
and plastic goods. 

Principal Social Services : Noted f or it s civic wlm.inistration , Birr:ri.nghaw provides 
rnny public and social services, m:1.ong th ,] chief of' t he so being hen.l th, public baths, 
libraries, art gall eries , educati on, h0u s ing , salvage , _parks , gardens and golf c ourses. 
The city l ed the way in t own planning scbomos anJ. th e first section of a new Civic 
Centre is c onpleted anJ. in use. Biri:1inghat1 h;,,s 1:1 fine Municir)al Orchestra which, 
through out the season, gives at l east tw-0 conc erts t . week in the Town Hall. The 
Shakespeare Memorial Library contains 32,000 v olunes rel ati ng i;;o Shakespeare in 57 
languages. The Corporati on e stablished (in 1919) the first Municipal Bank in the 
United Kingdom; th e anount s t anding t n t h e credit of depositors in 1945 being nearly 
£68,000,000. Ther e is on Inform ti on Bureau f or tho u se rJ f t ou r i s ts at the Council 
House . The Municipal .Airport vms opened. in ,July, 1939. 



Quot e No. R . 1414/9 
Da t e : 1 4 .6 .48 

Reference Division. Central Office of Information, .London 

Notes on Provincial Ci ties and Towns: 9 . LIVERPOOL, Lnnca.sr.ire 

'l .Area: 27,364 

Population: About 751,898 (1947) 

Liverpool, . known as the "City of Ships", is the second largest seaport in 
the world. During the war it was the headquarters of the Com.'l'Ja.nder-in-Chief, 
Western Approaches, from which the great ocean convoys of Allied ships were 
directed• The Mersey Turmel for vehicular traffic, the greatest of its kind in 
the world, connecting Liverpool and Birkenhead and costing nearly £8,000,000, 
was opened to traffic in July 1934-. In 1946-47 over 4 million vehicles passed 
through it • . The City is governed by a Municipal Corporation headed by a 
Lord Mayor • · 

Main Industries; The Mersey Docks and Harbour Board ad.!Ilinister the Dock 
Estate at Liverpool and Birkenhead., covering dn area (land and water) of 2,04-0 
acres. The heavy chemical industry is ]..ocated in and near Liverpool, which is the 
pre!Ii:Ler chemical exporting centre in the world. Merseyside is the greatest flour 
milling centre in the United Kingdom. Other industries include shipbuilding 

· yards, ship repairing and engineering works, oil and seed-crushing mills, tobacco, 
sugar refining, tanning, rubber, metal foundries and breweries, the manufacture . 
of matches, biscuits, vegetable canning, · jB.'IlS and mar.nalade, sauce, pickles, 
borax, chocolates and confectio:t1ery, dry soap, bobbins for textile industries, 
automatic t _elephones, . electrical equip.nent I wireless apparatus, artificial silk 
stock;i.ngs, clothing, tr:opical wear, over~lls, uniforms, rope ana twine, leather . 
belting, toys, organs, other musical instruments and Meccano. In ad.di tion to 

· the industrial: areas already developed at Fazakerley and Speke, the 9orporation 
· have recently taken over the site of the. Royal Ordnance Factory at Kirkby and are 

developing it as a Trading Estate. The airport at Speke is admirably equipped. 

Principal Social s ·ervices: Li;verpool University, Walker Art Gallery 
(temporarily used a.s a. Food Office), • the Liverpool Playhouse Repertory Theatre 
( under Municipal control), hos pi ta.ls; sanatoria, and clinics, "Torpenhow" 
open air school for pre-tubercular children, Sea.:nen's Dispensary,Cottage Hanes 
and ·working Boys• Home, Coloured People's Welfare Society, British Council . , ' 
( hllied Centre) and Merseyside _Council for Hospitality, Liyerpool University 
Department of Social Sciences and Administration, Merchant Seamen's Welfare 
Society, Ocean Club and Mersey Mission to Seamen, Wavertree C'omnunity Centre 
and Victoria Settle~nt. Liverpool Ca thedral is the only Anglican. Cathedral 
built in the XXth Century. 



Quote No. R. 1414/10 
Date: . 25.6.47 

Reference Division, Central Office of Information, London. 

Notes on Provincial Cities:- 1 o. MJiNCHESTER, Lancashire 

Area: About 27,260 acres 

Population: 638,800 (estimated 1944) 

Manchester is a financial ana transport centre for an area many times larger 
than itself; the rateable val ue of tho district within a 15-mile radius of the 
centre of the City is £20,000,000. Although 54 miles frnm the open sea , 
Manchester has direct access to it by mea ns of the Manchester Ship Oanal 
(35½ miles long) aril its ocean trade is of sufficient magnitude to make it one 
of the largest ports in the British Isles . Manchester is governed by a Muni-.::ipal 
Coq:oration, heaaea by a Lora M.ayor, and the City Cruncil employs over 36,000 
persons in its Services. 

Main Industries: Manchester is probably the largest engineering centre in 
the c0untry. Its prnd ucts inclucle locr.mri tives, mobile Power stations , textile 
machinery, vehicles, civil and military a ircra ft aril driving chains. It is the 
distribution centre of the mtto n spinning ari1 weaving of Lancashire f or the 
whole world . Chemicals, clothing, rubber g0oa s, cables, bricks, tiles, mosaics, 
adhesives , furniture, bedding, leather, tnbaccn, omnibuses, radio, are a selection 
of the many other main prod ucts. 

Frincipal School Services: Tho municipa l activities of Ma nchester are on 
such a scale as t o invite favourable comparison with those of the largest cities 
in the world; notably the College of Technology, the High School of Commerce, the 
Schr.nl of Art and the Trainini::; Schoci l for Domestic Economy; special sch0nls for 
harilicap-pod children, play centres, camps a na welfare provision, as well as adult 
euucaticn courses &.nd youth service a rrangeme nts. Manchester cla ims to be the 
birthplace of public libraries, and these, including the famous Rylands Library, 
to-day contain over 1,000,000 volumes, The Corporation is developing the 
Wythenshawe estate as a satellite t own, ancl extensive planning proposals for the 
whole of the City are uncler consideratio n, The water supply is drawn from the 
English Lake District of Cumberland aril i·iestmorl1md. The "Manchester Guardian" 
newspaper exercises an important influe nce thr r; ughout the English-s:peaking world . 
It is clnimed that Kensley House, \fithy Grove, the home of Komsley Newspc1per s, is the 
l arges t newspaper office in the world. Among music lovers, Manchester has long 
been famous as the home of the Halle Orchestra . 
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Notes 

CENTRAL OFFICE 
OF 

INFORMATION 

.. 

Tour Programme 

CENTRAL OFFICE OF INFO 
HEADQUARTERS 

ATION 

Norgeby House, 83, Baker Street, London, W.l 
Telephone: WELbeck 4420. Telegrams: Centroform, London 

TOURS & FACILITIES SECTION 
62-64, Baker Street, London, W.1 

Telephone: WELbeck 4420. Extensions 733, 218, 103 & 5 

REGIONAL OFFICES (England) 
1. NORTHERN...... .............. Metrovick House, Northumberland Road, 

Newcastle-upon-Tyne, 2. 
Telephone: Newcastle 27351-2. 

2. EAST & WEST 7, Wetherby Road, Leeds, 8. 
RIDINGS........ Telephone : Leeds 58241-2-3. 

3. NORTH MIDLAND .... Sherwood Buildings, 

4. EASTERN ................... . 

Sherwood Street, Nottingham. 
Telephone: Nottingham 46221-2-3-4. 

Leighton House, 
Trumpington Road, Cambridge. 
Telephone : Cambridge 55461. 

5. ·LONDON ........................ 70, Victoria Street, London, S.W.1. 
Telephone : Victoria 4424. 

6. SOUTHERN ................. . Leopold House, 
Tilehurst Road, Reading . 
Telephone: Reading 60226-7-8-9. 

7. SOUTH WESTERN . .. 15, Belgrave Road, Bristol, 8. 
Telephone: Bristol 37026-7. 

9. MIDLAND .................. Lombard House, Gt. Charles Street, 
Birmingham, 3. 
Telephone : Central 7234-5. 

10. NORTH WESTERN .... 3, Cross Street, Manchester. 
Telephone : Deansgate 2173. 

HEAD OFFICE FOR WALES 
8. WALES ... .. ... ........ .... . . ... 2, Cathedral Road, Cardiff. 

Telephone : Cardiff 9213. 

LIAISON OFFICES in Scotland & N. Ireland 
SCOTLAND ...... ....... ... ... . Scottish Information Office, 

St. Andrew's House, Edinburgh, J. 
Telephone : Edinburgh 33433. 
Sub Office, 
95, Bothwell Street, Glasgow, C.2. 
Telephone : Glasgow Central 9584. 

NORTHERN lRELAND Government of Northern Ireland, 
Press & Publicity Office, 
Stormont Castle, Belfast. 
Telephone : Belfast 63210. 



DIAR): 

at 6sOO 
H · r, R1 t, Ache on and I a 1led/trom bo rd th 

Q een ry . On bo rd I m t St wart cDonald. , Aa 1 n aur r or 
arner Broth•r Pictures, 
nd ¥.r. Jo ph K. ' stre1chJ ajor and Mrs . (O l) Herb rt P . Holt: 

~r . nd re . A. B. S : and ~r . lb rto 1r 111 . 

We d1 mbs.rk trom the 
r ching Cherbours a.bout 9s30 • 
at 11:10 rr t : 5 pm . 
b7 gh-J ot P r1 orr10 
De me , p nt on loan to 
B els t 6s30 pm. 

e n l• a.ry bout 9 ,oo a • by tender , 
left tor ar1 by the bot tr 1n 
w met t the Gr St . L z r 

and : rt1n osen f the ;conom1c 
,CA. W lett th ar du ord for 

We re oh Bruaael met the ion 
by •• d Voghel , Dir ct ur of th N t1ona.l B n Belg1 nd E 1ve 
D1r ctor of th lBRD , nd •·• de B1 TN, t h 1onal or 1um, 
who to act a 11 1son. I dro • d h l to hou 
! • . ur1oe 1rer, Governor of h :atio l Bank , with w wa to 
tay. The r t of the rty t yed at th Pl • 

a 
In th arly morn1ns, I had t w 1nut ' t lk w1 th 

Gov rnor Fro • Thon, w1th Ho ri I w M. Vand r:tt , J'.dm1n1strateur-
D1rect ur of th Soc1 te N t1ona e d Credit 1 Indu tr1 at 10,15 m. 
1• V nd putt described th function nd m thod of wor 1ng of the 

s •• c.1.s He tated th t th s . i . c . 1 . d1d note ek out borrow re but 
w ited for t h m to com to 1t . If n industrial proj ctr r h1ch 
t1nane1ng w s roqu ted w oppo cd by the .1..1n1 try ot . econstruc-
tion, th S.N.c.r . would not m ke t loan, OtheN1 e th ct1v1t1 s 

f the s .N.c .1. w not 1n ny w 1ntesrated 1th gove nt pl n
n1ns . • Vand utte aid that Belg1 1ndu try w well anag d. . 
The anag ment w~a fl xibl a to 1d a, gr iv 1n negot1at1on, 
hard working and t chn1c lly v ry co p t. nt • tr s ed. that indus-
try needed c pit l for modernization nd aid that th . N.C. I . had 

d direct experienc of 1te lo l ruling tor due cot ( oonomy 
of power) a.nd reduc d price • r garda ~W.IM!:!:f5.J... _'llt9oililiM~ c pi-
t l reaourc , ~. Vande tte 1 t hat high pr1c 1n th o t-l1b r -
t1on riod per itt B lg1an industry to rn la um d th t 
a ol1cy ot yins mall dividend had 1tted l ) t h r oon t1tut1on 
of w rk1ns c ~ital which had b en reduo d bJ 0utt d t tio cy 
mea urea and (b) th ocumul t1on ot fund r r r construction and 
mod rnization. Th re tr1ct1on or dividend had bend 11ber t tor 
thee purposes but had al o be n noour sed by th p sure or t -
t1on . Con equent upon the low 1 1dend ol1cy { on top ot pol1t·1eal 
unc rt 1nt ), the ubl1c wa not 1nol1n d to 1nve t 1n indu tr1 l •-
cur1t1es. Saving ent into a v1ng bank• wh re they 11 ble 
for public but not for r1 t borrow1ng . ~. V: ndeputt ded that 
dollar loan were so ht by B lg1um only b cause th u.s . w the only 
source of upply for c rt 1n n ce ry qui nt . B lgium would wel
come Amerio n r1r s entor1ng into s c1 t1on w!th B lg1 n ent rpris 
to dev lop new 1ndustr1e , such e th roduct1on or hou ehold ppl1-
nces nd automobiles . 



Friday, Mat 2a <oont,l 
At 11:30 .m., I went with Hor to 

Pr 1<1 nt ot t h B nqu d l Soc1 te Gene e . He t r e d t,hat 
Belg1 n industry had had t wo good year but was now cing mor d1f
f1cult por1od . He confirmed what Vand putt had said about the co p -
tenoo and hard work of the Bel gi n 1nd.uatr1al1 t but mp 1zod that 
the latter liked big profits . An adjust ent to orld pr1cea must. co 
and the proc s would not b ·easy . 

I then c lled on • eton Ey k na , 11n1ater ot Finance . 

He expre eed d1sa roval ot the &1t of th Bank. H 
telt 1t w unre onable to k tor rl1 n ry r t11oat.1on nd the 
negat1v pl dge 1n vi w ot th a1 or the lo n reque ted and ot tb 
t ct that thea o1nt had only be n '7ought up at a la eat • ot the 
nesot1at1on . I told him th n gat1v pledge wa ometh1ng that bad 
been 1ncor orated 1n all our other lo n r m nt nd that I as-

um this r ct w nown to the B J.s1an o rnm nt . I xpl 1n to 
hi th 1 portance of hav1ns o rt in olau s, such s thoo conta1nlng 
th negat1 pl ge and the consult t1on prov1 ions, 1n ll or our \ 
contr ct . regards the Belgian Gov mm nt•s l gi l tive procedure , 
I eugg std th t leg1olat1on be in gen r l te e, rovid1ns tor om · 
l rger mount t nth t now k nd om1tt1 p e1r1e refer nc to 
any rt1cular proj6ct . He agre d th t thi a pros.ch might b pos -
ible though h continued to argu the pol1t1o d1ff1oult1e . I told 
b1m th t that was his affair . 

""' • ~yskene said that h1e 1948 budg t ould b bal no 
1nclud1nq reconstruct1on exp nd1ture, nd that oth r public or' 

exp ct d to oover through a Tre aury loan or to billion fr ncs . 

, 
h 

I asked M. r-.:;y kens wh t he w do1 to reduc the d f1o1t 
of the Stat .. 1lwa • He tol m th t it r onnel h b en cut trom 
107,000 to 93,000 m n . The deficit w ul b r uced fro 200 m1111 n 
fr nc to lOO 1111 n franc thl y ar . He also dmitted th 1 port noe 
r reducing the number ot government e 107 ea and cla.1 d that h was 
tt1ng pre sure n to th1 eft ct . 

·ov rnor Frere e a lunch on party at tho Tat1onal B nk 
at 1:00 p •• , at which th tollow1ng, 1n addition to th member ot our 
part:, , wer -pre nt: 

• op oe overnor 
1. Je n v • ot ur 
M. nz , t 
Mlle . Eli th ~ l Seer t ire d D 1rect ion 

M. Gaton ~yak n, M1n1 tre de Finances 
• Paul De Groo e, 1n1 tre d la Coordi nation conomiqu 

t du R quip m nt Natio 
1. . o. -.. o na de F rnig, Mini tre evit 111 

Im ort tio 



a Ccontc , l 
• J . Duv1euo r t , _.:1n1 tr des Aft 1res conomiquee t 

des Cl see :-107enn e 
• le Baron J.o. Snoy t d ' Oppu r&r ~eoret ire gener l du 

M1n1 t re des Atr 1res Eoonom1que et 
de Cl see oyennea 

• R. Lefebure, s cret 1re g n r l du 1n1 tere de inane a 
M • • as 1n, Chet de c b1net du .1n1atr d Fi nee 
M. H. Janne, Ch r de Cabinet du .1n1 tre d l Coord1nat1on 

Econo iqu t du R uipment atio 1 
• Ch. Roger, Obet de Oab1net du 11n1etre d Attire 

Econo 1qu t dea Cl s a ··'.01 nne 
• Max Suete , 91reot ur s n ral du Comm re xter1 ur 

aux Aft 1 s Etr ere 
M. O.M. Gr rd, D1r ct ur s neral ad.,o1nt du Co re 

Exter1eur aux Atfa1rea Et ngeres 
M. M. r,. s 1n, Con e1ller F1nanc1 r du .. in tr d a Fina.no 

• J . Valley I Cone 111 r du ·.1n1 t r du R qui m nt t1onal 
• Roger Ockrent, . er t 1r s n r 1 du 11 n ar hall en 

. B lg1que 
- . E. G. de ray, r s1d nt de 1 Com 1 on b no ire 
.• • Dewandre, • mbre du Con 11 d :--t g nee d L B nque 

Nat onal de Delgiqu 
• R. Vande tt , Adm1n1 tr t ur-D1r ct ur l ~oc t 

N t1onal d Credit a l ' I uatr1 . 
During the· course or the lunch M. Eyskens returned to the &tack on the 
Bank'• attitude about the loan and Hoar was similarly attacked by MM. Van-

deputte & de Gro~fter luncheon, • Vand putte nd d B1evr to~ Hoar and 
me to Lieg to e th r };ar1haye l nt . '" w r r celved b • 
Bost , Directeur g noral, nd r.,. H rl1n, D1r-ee ur g ner l dJ int, 
W w hown round the work b . • de ~ r, Chef d ervic d l 
Metallurg1e • nd e v ral ot hi es1etant • w bl 
res e with the gm nt a rt1cularly 1th 

l tter h 1d frequent vi 1t to the u •• an e o t m 11 r 
with the 'bebt teel p ct1ces. He 1a nor gre ten rgy nd drive . 

We w th blaet furnace, rolling mill and lectr!o l 
gener t1ng lant . There had b n r at da . • during th war tro 
bo bing, rt1oul rly by V- 1 bomb, 14 ot ~h1Ch l nd d 1tb1n the r a 
ot the works . good deal ot th bomb damag ha.a already b en d 
good . he whol plant bowed Vid nee of xcellent or n1zat1on am 
work was prooeed1ng very act1 ly . Produot1on eont1nu 2 hour a 
day in three 8- hour shitt,, th orkmon doing a 48-hour w ek . 

• Soer tr a ed the eoono 1e which would b err ct 
by the new bloom1ng m1ll nd ht, t rn1ll . for h1ch Ousr e r1haye 
wished to borro • Conetruct1on is al y proc ed1ng nd h urged 
th importance or gett ing the lo n through qu1okly in ord r to place 
order for qu1pment . In the gene l f1old, M. d Soer s emed to b 
quitft con o1ous ot th 1 portano of cost reduction. both trom im
proved quipmont and improved thods . 

We d1n d t L1ege at the Cha on Fin nd then drove to the 
northern oo l 1n1ng di tr1ct whe , n E1ad n, we wan w v1ll ge 
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beirJg built tor coalminera, oona1 t1ng ot good brick house in the 
pine wo • • The new village adjoin an old vil with good hop 

nd u r1or h u • . Evidently the re b r, which 1nolud It lian 
port tlons, xc 11 nt living cond1t1ons . e we told, inci-

dentally , t t the min 1n th1G n 1ghbwhood. 1fh1oh op t w1th et
fic1 ncy nd. prot'lt, hav n rr ng nt, wh reby thy ub 1d1 • th 
higher-coat, prOducera in the Charleroi a. Th1 1 voluntary r -

ngement ntered into by th col industry its lf a aaure to 
avert t1onal1oat1on. 

On our return to Brus la but lOs,O P• ., round 
Tch1hatc t and di cussed our 1t1nernry for th N therland • 

Duri 
r 1-> With • • d 

to the lBRD Econom1o ~ 

I we 
d <i· rst v 

we roe 
Di ur 

ot th • Rist b n v1 on-
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Tue day , J une l 

We had been told that a r r ngements f or our i nterviews 
w re 1n the hands of General ~ .L.Adeock, th U.8.Jo1nt 
Chair man of the Bipartite Control Oft1ce. On telephoning 
Gen ✓ ra.1 Adcock, however, w round that he kn nothing of 
our a rrival or, 1nde d, who w wer . Shnce we had be n 
told that arrangements for our tour in th British Zone 
would be waiting for us in Frankfort, and that the British 
were 1n touch with whoever was to look fter u in Fran fort, 
we pre eeded to the British Headqu rters . Her we wer giv n 
a detailed chedul of the arrange nte for ue in the British 
Zone and were also ut into touch 1th Mr. W. M.K ne, the 
Executive Offic r to General Adcock, ho was a _ rently, 
afte r all , expecting ua . 

We wer then taken to the I. G. Farben Bu1ld1ng nd ad 
contact with Mr .Kn . No arr ngem nts of ny kind had b en 
mad for us in the U. S.Zone nd briefly outlined to him 
what wanted to do and the kind of people we w nted to·s e . 
Mr . Kane then set about making wha.t arr ng nt he oould. 

Ho . r a.nd I had~ few words with Gener l Adoock but h 
had nothing to oontribut beyond gener l xpre sions ot 
•1111ngnees to ssist . 

We thens 81 Cecil Weir, ho 1 Adooc ' oppo 1te 
number , the British Oha1rm n of the Bip rt1te Control Office . 
He expre sed the opinion that, while things 1n G any till 
remain very difficult, there ha.d been distinct lifting of 
oral nd productivity uring the l st t elv onths . He 

sai that recorded production no r unn1n t 50% of 1936 
but that the r e 1 figure llow1ng for oonoe l d activ1t1e · 
as rob bly ne rly 60% . The inadequate supply of food as 

still a ha.nd1oap n anrlety bout th 1mpen i ng curr noy 
reform both discour age th or re and noour g d holders 
of goods t o keep th m off the market. The curr noy r eform 
w a now imminent nd it a hop· d th~t 1t ould h ve a 
mar ked effect in inorea ing the flo of production , although, 
no doubt, ther ould fir t be riod or som dieloc tion. 
One of the in thing hoped for ae that , 1th a ' re 11stio 
currency av ilable, once ore hoarded goods ould co e forward 
into the shops for sale . 

Sir Cecil m ntioned th t the incentive che e to 
boost roduotion ha tended to b of v r1 hort- 11ved effect 

nd , moreover, ar us d a god de 1 of r e nt nt in the tr d 
to which they did not pply . He wa keen, how ver, on pro
viding the worker 1th ~ uch incentiv s oss1ble nd agreed 
fully that .1.t ,;,rould be wi e to loosen u on 1 port oliey . 
He s id th t a r oent 1mporta.t1on of lemons fro I t ly, 
alth9ugh it llo ed distribution of only one lemon r 
f amily had had av ry notice bl effect . Hewould like to 

- 2 -
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ab ndon the r1g1 pre ent formul of llowing Ger man exports 
only a.ga.1net a.yment in Dollars to be used for the 1m o tion 
of e pit 1 goods ore eential r aw t r1 ls; he ould allo, the 
tr n ct1ons to be work_d out h1ch ould br1ng in rt1ole of 
second ry 1 ,ort no . I ndeed, he a id th the ould not a ink 
from barter although t t as a ,or 1oh Frankfort had tried 
to expunge fro its voo bulary. FI w s confi ent tha.t t 
i ndustry of t he G rm n or r, co b1ne 1th the re ining 
eap1t 1 equi pment, even aft r rd ge nd r e r t1on de-
11verie , ould erm1t rodu tion to r1 r pidly one th 
m chine got properly et rted . To do t he, t, h re garde 1 t e 
essential to nable t h ork rs to buy tings in th hos hioh 
went beyond their nece sitie. · 

H stressed t he f a.et that on of the handle a of the 
present G r m.an 1tu tion w s th or qu 11ty oft e Ge a.n 
leaders ; in gener l they w re only 1 y1ng th ir third el ve . 

W h d lunoh 1th Mr .Kan in the C sino, r t ur nt for 
the bi~ rtite staff att ched to the I. G. arben Building. 

I n th e rly ft rnoon we ad discussion with Mr . Ho rd 
Jone , ) , De uty Chi r of the financ grou of th B.d. O. , 

nd av r 1 memb rs of bis st ff, including a rs . Bromrn ge 
and L1 le (British). Jons told us that hight xat1on · and 
rigid control of :,cpenditure we no holding the budg ta of all 
t e L nder in balance . Ta.xat1Qn as e treme~? high , howev r, 
and some r elief would be nee s ry if the curr ncy refo to 
have its full effect in encouraging production . ·-cn.M-...tlll..fVg rd to 
t e ourr noy reform proposals he referr d to J ck BBi;t , the 
fin nci 1 dv1 or to G ner l Cly. He oonf1r ed th 1mpress19n 

e were alre dy forming of ov r-rig1dlty ~no rt 1n uartere in 
ap _ro ch1ng f1nano1al nd , partioul rly,fore1gn tr de proble • 
He a l so confirmed hat Sir Cecil We2r- h sai bout the diffi
culty of gettlng Germ ns or god quality to accept any kind of 
responsible po 1t1on. 

Hor nd I had d1nn r 1th John Log n , the U. S . He or 
the Joint Export I m ort Agenoy , t h1 hous e t Falekenb rg. 
Mrs . Logan as lao resent _. Sir C oil W 1r; th S 1.s Consul 
1n Frankfor t and hi wife; Clark D nney ( ho, I t hink, is on 
the L g l Staff of the U. S. M111t ry Government ) and Mr. nd 
Mrs . Hector Prud ' homm . Mr . Prud ' homme 1a on the at ft ot 
Gener l Clay ' s Pol1t1oa1 Ad.Tis r . 

In the course or the ev n1ng I had n extens1v talk 1th 
Logan nd found th th wa very trongly inf our of loo n1ng 
u on fo reign tr • Hi v1 w nd W 1r 1 a eared t b · 
entirely in lin . Neverthel G.E. I .A. w finding it hard to 
make any o n e in the present.rigid y;at m. I thered that 
the har xll'~~ of r esist nee cent :r,e,I ner~l Clay nd his 
advisors, W1lk1neon and Bennet . 

- 3 -
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At 9 :30 am, Hoar and I w nt to se Prudhomme and had a 
lengthy convers tion 1n w's.ich he spok conf1d ntially and very frankly : 

1 . Hes id that BIC0 ncountered number of difficulties 
with Washingt ,n arising from the fact that the State 
D partment co"-ld not understand that JEIA did not have 

large fre ~orking b lance in dollar . The St t 
Department we~e aware that J EIA had credit b lanes 
with banks a mqunting to the equivalent (at 20 May, 
1948) of $206 million . What they did not recognize 
was that g inst that sum contingent liabilities under 
letters of er dit ( 180 million) and other offsetting 
items red_uoed ~he ctual net total to $18 million. 
Moreov r, ~ven the net.sum of $18 million included 1 

some a mounts of sterling. He added t hat this n t 
sum had been steadily declining for som t i me and 
showed us a statement f9r 20 April, 1948, when the 
equivalent figure was 64 million . 

2 . He referred to a recent JEIA deal with It ly. The 
Itali ns were d sperately anxious to export fruit and 
the Bi-Zone wa,, of course , anxious tog t eom . 
Nevertheless , t was not possible for JEIA to author- , .. 
ize the impori tion of Italian fruit as part of~ 
trade gre ent because present policy prohibited 
the Bi-Zone :frpm exchanging goods for foodstuffs. 
In the circumst~nces, the difficulty had b en got 
round by J EIA, by agreement with ECA , spending 
JlO' million in cash in anticipation of the grant 
of ECA funds to that amount and for that purpose . 
ECA has not yet reimbursed J EIA , 

3 . The Italian deal referred to 1n (2) above, accordi 
to Prud ' homme, had had a curious oonsequene • J EIA 
balances are normally held partly in sterling and 
partly in dollars, but ther is an agreement under 
which, when J EIA ' s dollar balances run xcept1onally 
low, th U.K. will convert sterling into dollars to 
raise the dollar proportion of the total. Recently ; 
owing to the present low position of the ccount, and 
to the Italian deal in particular, th U.K. has con
verted certain sums of sterling into dollars . Thus 
the U.K. has, in fact, to this extent been financing 
ECA : Since the sums so converted ar not ree onv rtible 
into sterling, the U.K. is naturally restive. 

Prud ' homme dilated at s ome length on t he difficulties , 
indicated in th above numbered paragraphs, i nherent in the rigid 
segregation of foreign exchange receipts and payments, but he said 
that the policy of not allowing the Bi-Zone to trade for foodstuffs 
arose from an undertaking given by General Clay to certain groups in 
Congress at the tim funds were voted by Congress for th purpose of 
r lieving distress and avert ing unrest in the Zone. As a condition 
of obt 1n1ng funds for that purpose, General Clay had pp rently agre d 
that t he proceeds of German exports would be ,ueed entir ly for the 
i mportation of raw mat rials and capital equipment for the Bi - Zon . 
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Wegneadax, June 2 (cont ,> 
A't l l s30 m, we saw Lawrenc ~- 1lk1n on, Economic Adviser 

to General Cl Y• He showed no ympathy at all tor t he 1dea or at1 -
lat1ng Germ n production by the prov1a1on of 1no nt1ves tor thew rk re . 
He alleged that, 1n v1ew or 

a) the virtual d1sap ranee ot all favorable 
1nv1s1bl item 1n the G·erman b lance of 
payments; 

b) th los, by ward Atruct1on a nd re r t1on 
del1ver1e, of o much ea 1tal qu1pm nt: nd 

c) th enormous influx of refuges into B1zon1, 

1t was not possible to conceive o'f the German lane ot yment be
ing able to upport th provision of any substantial mount of con
sumer goods by w y ot 1noent1ves w1th1n the for se abl future . Ther -
fore , he argued , the prov1e1on or any such 1ncent1vee could onl.y be 
made at an 1rr coverable c st to th U.S. hen pre • sed to Justify 
this in detail , he hedged noticeably but d1d not budge from his rigid 
ttitud . He was 1 1larly antagonistic to ny ugg stion or nything 

a pr ohing rt r tr nsaot1on, which he c racter1z d wholly x-
cluded by policies lat down by ·a hington. 

One int r ting point, however , w that W1lk1n on stated 
that, in conversations between G ner l 01 y and enator Bridge& and 
Congress n T· bor some thr e or tourw a ago, G n ral Cly had be n 
rel aed trom hla undert k1ng to ensure th t. th proce e or Ger n 
exports would b usfd only tor the 1mportat1on of o p1tal good and 
r w mat rial r or industry . I t will b not d t h t t h1a t tement 1 
1n direct contrad ct1on to what rud'homm bell ve to be th a1tua
t1ons If 'i 1lk1nson wa corr ct in h1 et te nt, 1 t 1e ev1d nt t hat 
th1e i mportant chanse in the situ tin has not been m de vailable to 
the tatr or G ne l Clay's Pol1t1oal Mv1s r! 

At 12100, we had a very bri ef 1nterv1ew with J ck Bennet , 
Financial dv1s r to Gen ral Clay . H told us oonf1dent1 lly t hat 
currency reform would b 1n t1tut db f ore the rv at eo that the 
German farmer ay ha e n1ne;ful ourr noy 1n return tor h1s crops . 
He pointed out that, end1ng reform, t here had been slow-down 1n 
industry when th hould h ve b n p1ck-up. H e 1d that the 
ref?rm would follow olass1eal lines rather than att mpt to cur all 
the ills of th world, wh1oh was what t he German Economic Council 
desired . 

At lslO pm , Hor and I had a very eh rt interview w1th 
G n ral S1r Bryn Robert on, U.K. M111tar1 Governor or G rmany. 
General Robertson poke br1ef'ly 1n v ry gener l term • He teel that 
th re naa b en consider ble i mprov nt 1n t he 1tuat1on 1n th B1-
Zon , both as reg rds production and th ener l p1r1t of' the ople . 
He nt1o1 tee t hat th currency r for will cue ubat nt1 l di -
location for period butt t t h 1tf1cult1es will be overco e and 
that, while cert ln r1 k will be run, the end r ault will b good. 
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He is sure the currenoy reform will be the signal for all aorta ot 
trouble with the Ruae1ana but is confident that, 1f w hold t1r the 
e1tuat1on Will nots tout of band . He tr ssed this lat po1nt very 
heavily, saying that there would be p r1od ot gra~ anxiety ah ad, 
but t hat we mu.st tall costs be firm . 

From this point, hem d diver ion to expre a hia opinion 
that one of th major t ctorn of d1ft1culty t the pre nt w the 
weakness of France , m111tar1ly, tinancially and psycholosio lly . lie 
th1nka \' est rn Europe w111 never be stable andearong eo long aa France 
1s weak . He is encou ged by certain signs of mo ment towards ab t
ter poa1t1on 1n France but. recosn1zea that th full re ult cannot po -
s1bly be obtained ~uickly . 

General o rt.son 1s entirely 1n favor or the integration 
ot ~eetern Europe but etreesed tbat all the division which have grown 
up with the centurlea cannot be l1m1nated 1n day . At th am ttme. 
he aeea the necessity to work towards uch integration and said that 
he hoped the u.s . would ms.1nta1n a d1ecreet but ate dy preoeure to that 
end . 

lh1le 98 d1d not d1SCUBS t he 1 tter 1n det 11, Gener 1 
Robertson is 1n favor t the provision of inc ntives to the Germans a 
a means or helping pro uct1on . He woul like to ee all the flex1b111ty 
of trade and payments n foreign acbang that c n pract1c lly be exercised . 

He mpresaed me a a strong man with 1 g1nat1on, bre dth 
of v1a1on and patienc • 

w At 2:00 pm, Hoar nd l saw General Clay 'for short wh11 
La~~ned u in the .course of the 1nterv1 w. General Clay, with
out going into detail, reflected the same outlook a 1lk1n on had a ne 
earlier in the day . 

One 1ntere tins point made by G ner l Cly w in connec
tion wtth the deconcentrat1on of the teel industry. On th1a matter 
he alleges the u.s . policy is again t turth r p11tt1ng up but that 
the Br1t1sh ar pre sing tor 1t . Thi 1s a point which might be 
cheeked up 1n Du.aaeldort and London. 

In th course ot the aft rnoon, acco ni by Hoar and 
Acheson, I went to Wieab en to aee • Stanley H: 31 on, who 1 in 
charge of industry in the l 111tary Government ot Land He •• • 61 aon 
bad with h1m H rr Walter Kassner, President dea Lande w1rtschaftsamte 
f'ur Heusen, nd thfty took ua to see the Dyckerhotf c ment factory . e 
were received b7 Harold DyokerhoN', young man who eem d to b th& 
driving force 1n the concern: h1s brother Wilhelm, the production 
manaser; Alexnder von ~ngelberg and other ott1c1 la . 

They first of ll showed us number of oh rta ot their 
plants ' ( ) coal allocations, (b) production, and (c) exports for th 
year 1936, 1938, and 1945, 1946, 1947 and the tirst halt or 1948. 
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Roughl.7 th 7 produce thre or tour ton ot cm nt tore r, one ton of 
coal . Therefore the re ehortage ot coal 1n the occupation p riod 
1a reflected. 1n the production t1gur • . vertbele •• there ha b en 

atead7 r1 e in coal lloc t1on and a re rkable r in export 1n 
1948 s Indeed• on th b 1s ot the firat 1x month& or 19 8, the ount 
ot cement they export th1 year houl.d come veey n r their total ex
port in 1936\ most ot th 19 production ha gon to Holl and 
so e to Latin Amer1c . Thi t vor ble re ult may b ort-11 • how-
ever, if the foreign currency 1tuat1on 1e not ohang • tho , th 1 

t ted, the could export ev ry ton thy produc, nd mor • tb y 
no eXport orders b yo the end ot th1a month becaus ot the inability 
of their customers to y 1n dollars . 

A further 1nterest1ng c4 rt sho ed the age. of th lr working 
et tt , The bulk of th 1r employee are now around 46 y rs of e, the 
ranks being extr mely thin ln the twent1 a and th1rt1 e. Thie le.et 
ch rt w s an indication of the k1nd of troubles wh1ch may best th 
Ger n productive maoh1n the manpo r hort ge ar1 1ng ~o~ 
w r com a 1ncre 1ngly felt ov r the next t n ye rs . 

·l then w nt on a tour of th work • The w 
da d by bomb but h ve b on ubetant1 lly repair and 1n 
retty good pe . Th. present l bor force in th mill nd hops 

were about 850 nd ere told th1a w a bout 250 hort ot their pr -
war working force . Except for the eking shop, th whole plant work 
two h1rt.s d Y• Harold Dyckerhof't id that they a very fortunate 
1n having pr ct1e lly no labor trouble& . Thie h ttr1bute to two 
t etas 

) He himself 1 th fourth g nerat1on of 1• t . 117 
to be connected with the tr and rr, ot h1 work-
ing p ople have eeen lo erv1c and are wn 
aom of hem, 1n the1r second or third gene tlon 
w1 th the tirm. He 1 that h had a nuol u ot 
300 or 400 on who hs could r ly to tand by th 
f1r in ny c1rcumatance ao th t they g ve strong 
core or t b111ty . 

b) Their ystem of incentive (worked. by oy t mot 
oints for ttend ne , 11th 1•1a1 bonus for 

. work in xc s of the -48-hour w ek and on Sund y 
nd carrying nt1tle nt to sueh 1t m hoe 

and shirte t intervals) 1a working xtr mely w ll . 
Indeed, during th month or .ay , the workers 
volunt r1ly worked on three out ot four legal 
hol1d y • 

Incidentally , the workers re id 95 pfennigs an hour for em1p killed 
work and up to .. 1 . 25 or RM 1 .50 tor killed work . On th1 ba 1s, two 
d ya' work 1s urt101 nt to en ble a n to buy all th rationed ood 

n other good th tare likely to be•~ 11 ble to him. Thia 1a 
clear 1n 1cat1on of the good mo le or the wor 1 opl• 1n th1 r-
t1cular pl nt . As r garde the ef'f'1c1 ncy ot th labor f'Q ce, f or t o -..,, 

rta of the pl nt wbe the op rations are al o t entirely mec n1cal 
1 \, Harold Dyokerboft a1d the ft1c1ency wasp tty n arly 100 p rcent t 

' 11 I ) ,. 

// 
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Wedneedax . Jyne 2 (cont ,> 13 

pre-w r: In thereat of the pl nt he would put it at 60 percent tor 
the most part, w1th 3 percent or 35 perc nt 1n arduou wor {such aa 
where th re is great heat) where the lack of ph;y ical etam1na v a moat 
telling . He regarded this relatively h1gh level of ft1o1 nc7 as some
thing altogether exceptional in preaent-d 7 Germa.111 . 

The plant generates 1t own eleotr1c1t1 fro a the l 
plant. (at present worked by oil imported from Holl nd) and baa an ar
rangement whereby it feed current into the town grid or take• current 
from 1 t according to th ebb and flow ot the works' d mand . Dyokerhoft 
said that at:the mome t the1r po~er supply was adequat but that, 1f 
they should uoceed 1n r 1 1ng pr ductlon further, they would be short 
for the time being. They h ve been promised an w boll r for th 
thermal plant in January, 1949 and they hould then b abl to aake 
care of all their needs . 

It was evident from what w · wer told that the Dyekerhott 
concern 10 very active 1n seeking moan& to 1ncreas production. Th1s 
was demonstrated not only by their operation of their incentive scheme 
but by various multi-cornered. deal under which they have 1ncre sed 
their ooal supply beyond th official alloc tion . In all t h e opera
tion they have certainly transgressed the law at m ny points but both 
K.as ner and. Sisson a.re pre red to close th 1r eye to thes 
because they know the result 1s 1noreaa d production. 

The production o~ this plant is about 850,000 ton a year. 
The same company baa thr e other pl nt.a in the Br1 t 1. h Zone, which 
Harold D7ckerhoff aid were operating t rather higher l vel of ot
tioiency t ~an this one 1n Wieabaden, and. one in the French Zone which 
he aa1d wae working at a low level and 1 1n eom d nger of d1smt..ntlea ntw 
for reparat1ona . These other f'our plants must be much am ller than the 
Wiesbaden on lnce the prewar total prod.uctton ot th f1rm was about 
1,250,000 tons . 

Inns neral conver at1on art r the tour Wi • completed , the 
Germana spoke of the1r anx1et1 about working capital, ,tre sing the 
heavy pressure ot the present taxation y tem nd the expected 4 nuda
tion or c sh reeourcea when the currency reform went thro\l8h. hey 

eked about the poss1b111ty of foretgn credit to help them nd I a1d 
that I thought 1t would be a good long tim before meric would be 
prepared again to make credit available . 
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At 9130 am, Ho r nd I w Sir Erle Coat , who 1a 

Sir r1c a1d that th curr ncy r form ch e , wh n n-
nounced , would sho a number ot loo ndo . Th1 wa to rogrot t d 
but wa in v1table bee us or th mall n b rot xpert t ft who bad 
been avail ble to work on 1t I¥1 th 1n_ v1tabl compl1c t1ona ot 
m et1ng a rman 11ah a so tar asp sa1ble . In cons qu no , h ant1c1-
pated that ther would b cons1 r bl disturb no which might laat 
for ~our or f1v months untll things aettled down 1nto an attern 

Just d to th o1roumstanc • In p rticul r, h t101 t d 1rr1-
culty with prices nd budg ta . It had not been p s 1bl to work out 

new pr1ce structure nd prloea would just hav to ke th ms lv a 
down 1nto ju t ment with then w upply of mo Y• He thought th 
etteot m1ght also be tot nd to un l no bu t but very eftort 
would b ma to avoid th1a: so ar th Brlt1 h Zone wa cone rned 
he had glv n orders t t nob t eat1 te which nv1 ed def1c1t 
would be oc pt d , though he r o n1z th t 1n pr ot1c o un-

lanclng ould probabl be void bl • ! w s pr r to ha 
thing go cons derably wrons 'fr 1948 but hop t t , 1th luok, 
bu.d.getar tab111t could b r gain 1n 194 . 

Sir ric recognized that 1ndu try might b to with 
ahortag or wor 1ng capital . 1th th1 1n 1nd, it h been agr ed to 
et u-p kind of RFC Which w ld borrow 'fro th , in th 

lat resort , could look for subv nt1ons h t . 
Indu tr1 n 1ng 1 tanoe would thu b ve r t o th 
ordinarJ c omm ro1al b nk1ng urce, ba b t o he 
· e~oier contral b nk nd , b 1nd h , B nk 

n r, with th new RFC 1n o n h ould 
t l ng, m dium or short t rm . 31r Er1o ' e opinion t -

strlct1on on 1nduatr1al ctlvity Will not ar1 'fro ti no ground 
but from th shortag or teri l nd equ1p nt . 

le recogn1z d th t the r nt 1ns1et nee on doll r tr d-
1ng was lead1ng to d1tf1eultie with the erm n export trade . Ie 
hop d tor gr ual loosening u but, by 1m lie t1on, d it cl r 
that he found opp0e1t1on on the u.s . 1 • • He h1 elt would not b 
arr 1d or barter. H agr d full~ th my r rks about 1ncent1ve s 
He a id that h tho ht rigid in 1 ta1c u on v lu for v lue 1n terms 
or calor1 or utilitarian worth, fr ll tor · 1gn t~ t nsact1on , 
would lad to 1ncr a 1 d1m1nut1 nor trade nd act1v1t7 to th detr1-
m nt not only or ~ ............. nr but or ll th r . t ot F.urop • 

llsOO , I drove o r o o to ya v1 1t to 
JEIA he dq s 1n the I . G. F r n nt , Hoar :w Dr. U-
hel Vock • 1dent ot th D 1 c or ot nk Deut cber La nder . 

tore the n urr nd r Vock• e w1 th th 1 h bank 1r c tor1um 
in Berlin, having b en cl ar d pol1t1c 11 br ught out ot 
B rl1n bJ t r1t1 h or u 1n t heir Zon . 

Vocke wa • of cource, concern d but th po aible ttect 
of t he curr noy r for mea ure • H was vid ntly a are of tb 1n 
11ne propo ed but d1d not care to d1 cue them . Neverth le 1t we 
evident t h t h w s worr1 d bout the po s1b1 1ty of ov rr1g1d1ty 
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eing 1ntroduc d into the banking sy tem. He nt1cip ted that th 
g~ner 1 public would t f1r t hurry to w1thdr v whatev r 1\lnd wer lei"t 
a.va1la.bl to them in th b nlt and that the b~nk1ng y tem, up to and in
eluding the nk D ut oh r La.ender, would n ed to work with gre t tlex1-
b1l1ty 1n order to void trouble . In this oonnect1on hem nt1oned that 
the board of G rm.an who had worked out det 11 or currency reform for 
the cons1derat1on of the currency uthor1ties cont ind no o ntral b nk ra 
nor x r1enced commerc1 1 b nkera: 1t w he d d by a man from mortg ge 
b nk. and eonststed mostly of un1~ r ity profes ors . Vock ex ect oon-

iderable d1sloo tion for few months but n eventu l te dying down . 
Provided the b nk.1ng system is left uff1c1ently flexibl to me t the 
demands upon 1t, h does not ant1o1 te any very r1ou danger . 1th 
r speot to foreign xch nge payments and foreign tr d he hopes for in-
creasing 11beral1za.t1on of policy . · 

At 11:30 .m. I had further oonv r tion with Logan which 
followed the s me general line as on Tue d y vening . On inter t1ng 
point however was th th aid hew w r that General Cly had b en 
released from wha.tev r und rtak1nge h had e 1ven 1n : a hington with r -
g rel to the exchange of Germ n goods only for c pital goods nd • w 
teri ls th trouble was that in spite of th tr leas l'}Q;1i!i4MIINI n ral 
Clay refused to depart from hi policy Aa:!~~~wh11 h und rt kings 
r m 1n d operative . In other word• th1 rigidity 1 voluntarily sumed 
by Gener l Cly and not forced upon him. 

At 12 sOO I s w von ltzan., the He d of VFW, who made th 
following main po1ntes 

l . The German re encloa d behind ab rbed wire fences 
thy c nnot get out of G rmany to do busines nor can 
foreign businessm n come 1n to promot tr de . 

2 . It 1s impossible to a 11 for dollars and t herefore 1t 
1 nece ary t !? lop position wher by G rm n pro-
duct can b i ""'t \\ m ny u ful t.hlns which Germ ny need • 

3 . H b 11eve that h1 group of Germ n should n got 1 t 
the trade agreement r ther t n have the don by th 
oocu t1on author1t1e • He re liz th neces 1ty for 
tina.l pprov l by the latt r . 

4 . Opportunity hould if g1 n for for 1gn 1nve tment to 
oome into G r raany . He admit th t th1 may be slow but 
th pr sent prohibition 1s very b p ychologlo lly . 

At l2s45 p . m. I had lunch with Ho r and Aohe on t th 0 
wher • Wright was uppo ed. to join us . How ver, h r 11 d to pp r . 
Howev r, we s him at 3sl5 . m. He 1 one of G n r l dcock' adv1 
He made the following points 

1 . t pre nt 1 v l of coal production tr nsportat1on 
wa no hindr nee 1no • wh11 oo l production r main d 
about level, transportation production was rl 1ng. The 
m 1n hortage 1 yin wagons though th r s locomotive 

horta.g as well . 
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2 . Under the Potsd gr ement, Ger an b rge w 
forbidd n to op rat out 1de th country . Con
s quently, import rs had to y for fright 1n 
dollar . 

, . While the Ruhr W< xport1ng coal, DICO w im-
porting about 26,ooo ton _ eek from the u •• 
nd om fro Poland . Th import d coal~ 

low grade, t hu permitting the high-gr de Ruhr 
co to be used in th nufactur of t l . 

ge 11b 

bro r ore , rather than 
4 . The Fr nch w nt d Ruhr coal ardotJc,c:ac:Khe)obbelJE vice versa , 

lthough 1t too t h ton ot oo lfor tw to 
ot ore . Howe r the • ngth of the French 

o 1t1on had be nwwaken d by th b111t7 of 
the u.K. to export oal . 

5. he chi r bottlen o in st l production we 
co l nd high rade re . Wright ata t d t 
th Brlt1sh did not ant lttn~·n:r t co t• 
tor Sw dish or Which w ch1et Br1 ish 

ourc of uppl.7 . 

At 4s30 p.m. Hoar nd I saw • J . c . Lynn, Deputy Ob1et ot the 
Food and gr1cultur Group. Th in oint we d1 cu sed with h1m wer : 

1. Crops were much bett rt n last year . However they wer 
hav1ns s ome trouble wi th the pot to bug. H had imported 
enough m ter1al t our month o to m nuf oture sutf1e1ent 
pry to cover m1ll1on heot res . He stat that aw k 

or o o th O rman oft1c1al r aponsibl for the pray 
progr m had co to him to a th t apr y be imported a 
none had been nuf ctur d . Lynn had refu ed to 1mport 

nJ spray, nd now th pr. y nut ctur r were working 
thr 1rt.a a day 1n order to try to produce th apr Y• 
Th binder t 1n progr had b n · 1m1larly del yd by 
the e ns. 

2 . Lynn t&ted t t th r r1 1 ration 
1n Ge n h 1th. Th t down to 
the pr w r lev l wh11 e t l1ttl 
above prewar with t he x e t1on f TB: 'l.li'Jatic.Cc~tlllill'IK10bSlm:'.Di 
even in the latter case the rise is not alarming . 

3. At th pres nt tim h Ge ere gett about 1500 
e lor1 a a day from r t1o nd it w Lytm op1n1on 
that th:, mu t b g tt1ns at lea t noth r 400 calori a 
trom other sourc • About 800 calories of th r tioned food 
oa from 1nd1genou production. It w ho d to rt.1se 
t h 1 to 1000 a a r ult ot t h1s ye r's oro 

4 . Lynn t t that the oattl popul tion w below the 
pr~ r level intentionally becaus th 1 · te too much. 
O tle wer about 15% und r 1938-39 While hep w r 
14~ bove nd pig 45~ under b c use they con u ed a 
muoh gr in humanb 1ng • H al o a id that the bull 
po l t1on would v to b r duoed t h r w r t 
pr ent on bull to ten cowa which h considered too high. 
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5 . Last y ar BICO ha.d att mpt d to t1m t with th 
Germana 8 or 10 months 1n dvanc the food r -
quirem nts of e ch L nd . Food import w re b s d 
on these st1mate . Howev r. when th Ge n 
fell down on the bread r t1on, th ressu from 
atr1kee s so great that more had to b imported . 
This, Lynn felt , only ncouraged th Germans to 
produce l sseino they now b lieved they could 
al ayer~ on the U. S . to provid mor food and 
make up any deficit . 

6 . Lynn felt that ERP would be step towards st rt1ne; 
German trad with its n 1ghbor • H told ue that 
the lemons r cently imported fro It ly had had a 
tr m ndou ff ct on G rman morale ven though th 
quantity had been v ry limited 

This ev ning, • and Mr . Kan and Signor Carlo E o G1ul1n1 

d1n d w1th us at Kronberg Castle. G1ul1n1 represents Italian industry 

1n trading with Germany: he comes from Str s o 



. . At 8 . m. e set off for Du seldorf, travellin u the 
autob91hn from near Wiesb den . At Dusseldorf where we arriv 

t 10 ·14.5 1 we ,1ere instalLed in Yorkhou e, now" Bri tish 0:ffioers 
Mess and for erly the Par Hotel. 0\-

At 11.30 we were received by Brigadier Nob, the 
Regional Econo ie Offiaer f or Land Nord · e1n Westfal n . We 
were eondueted to the I nformation Room of th~ British Region l 
Control Office, situated in th St hl ijaus , former Headqu rtets 
of the Vere1n1gte Stahl Werkel Here we found a sembled the 
:following officers of Brigadier Noel ' s st ff : - Colon l B rna:rd, 
I ndustry; Colonel Venn, Meohan16 1 Engineering; Mr . Crooks , 
Metallurgic (Ferrous); Mr . MeOl1nt1c, Chem1eale; Mr. Ma.oLeod., 
H. & H. T. ; Mr . Greensmith, Finance; Colonel Ha.11, T.D .Sta.ff. 

'("OOrt'\ . 

The 1nformationJ1e very 1mpr ss1ve. A aeries of large 
bys is devoted to gr aphs , charts , pictures and other exhibit, 
comparing the re-war os1t1on , the immediate post-ra.r posit ion 
_nd the present for number of different aspeot of ea.oh of the 
sections of economic, financial and s4oia.l life in t he Land . All 
the exhibits were well-done . and. toJ,.d their story ole rl)l. Br1-
~ad1er Noel ' s eta.ff went round with us a.nd gave a very clear · 
exposition in general terms . 

We were entertained t o lunoh by Brig dier Noeh, the same 
people being present as are listed above. 

/' 
. fbrTs 

At 2. 1.5 p . m. we w re ta.ken by Colonel Hall to Duisbur g 
and reoe1Ved by tl).e British off1o1a..ls in oha..rge .A. motorlaumch 
w a provided and we were conducted into the various~~~ this 
l arge inland port . We 1raw large number of rusted nd dam ged 
barge , mostly Dutch , which had been sun by the Ge~mana and 
r 1sed since the Occupat ion. They had be n atohed up and ere 
a.waiting towage to Holland and els~where for repair. A large 
number of sim11 rly damaged. craft has lree.dy gon nd there 
still remain a number to b raised. I n vie of t he stagna'1;1on 
of trade t he various berths were by no~ means fully oooupied but .. 
there 1s great oapa.o1ty a.va1lable 1n ap1te of bo b damage . 
I n the course of our tour we l anded a.nd inspected a la.rge mecha
n1eal plant for receiving coal from railway waggons and deliver
ing 1t, either as reoe.ived or 1n a mixture, into adjacent b r ges . 

~ At 6 .1.5 p . m. Hor and I et with repl"esentat1ves of the 
German Oabinet of t he Land consisting of the follow1ng:-
M1nister Arnold, M1n1sterpr sident; Dr W~tz, Minister of 
Finance; M1n1st,r1a.ld1r ktorRenker (?)#t-,o;)ffnist ,g,,..of Economics; 
Minister Gnoss, Minister of Reconstruction, and Min1 ter Lubke, 
Ministex- of Food . These Germane ade an extremely poor impression . 

- 4 -
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T y ould not give d1reot an er 1n pr ct1cal ter but 
talk een r 11t1 ,h1oh cont in 1 rg el rnent or 1n1ng 
~nd ·ere _noth1ng but olitio 1 o tur1n s . Here aa bund nt 
v1 ence of the third leven to whioh 1r O 011 1r h d 

referred . 

Dinner follow d, t Yorkhou e, the follo 1ng 1ng 
pres nt : - B.r1g dier B rraolou h , D puty Re 1onal Oomm1 1oner; 
Brig dier o 1> , R.e 1 na.1 Eoono 1o 0tf1o r; Mr . ·-! cDon ld, 
Regional Gov rnm nt Offi c r; r . Greens 1th, Finn ; 
Dr . fel tz , ini ter of in.a.no ; Dr. Hu e, Cha.1r of t e 
Le.nd Oentr l B n ; in1ster1 l tre tor era(?) 0, 1n1 : ~ of 
Eoonom1o ; 1n1ster Gno , M1n1ster of R oo etruot1on, o.0£1'. 
Mini tr Lub , M1n1 tr of Fo d . 
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At 9100 •. Hor, Acheson and I r tak n t visit th Ult/uS 
Coal Control Comm1ss1on t th V1ll Hueg 1 near~ en. wer rec iv d 
by t he Joint O 1rm n, r . Collin (Br1t1 h) nd E till (Amer1c n) and 
joined by oth r embers of their t ff . , e had g n ral d1 ou ion bout 
col probl which confirm our pr viou tmpr ions that the mot 
port nt single thing to do to as 1 t Ge n 1nduatr1 l production tog 1n 
mom ntum would b•U> inJ ot substantial qu ntity or ste l into the coal 
1ndustey. 

Evid ntly the Coal Control people h v d and w g1 
a t1erc tight with th 41 ntllng nd r r t1ons p ople . Th y told 
ua Gt s v r l absurd1t1e . SUbsequent checking led ua to belie th re 
wae p rba s sor s tion in th 1.r res ntat1on or their s but 
ther ia no doubt that, on the ol , di mantlem nt ia putt1 c rt 1n 
roduot1. • a r tu out of etion dur1 or1t1c l r1od , 

At lls30 ·· .m. w met of the r bu-
1 !tuns (DKBL) , In rae of u 1 h t to b 
of 1ft r nt rm h 1t1o 1day. I 
wa cul rly wit H chimer, o nd 
p a most r aa oas and Herr V1t leer to 
t o l 0ft1cer ot t.he Contr l . Tb ot t all of' 
whom w r good 1 w re H rren Sobn1tzke, Ahler nd Schmidt . h 1n 

o1nta ri 1ng ~rom th di cu 1on w r th toll 1ngs 

coal Fcodyct12n 
Herr Soh1rner s v a h1s reasons for th low production 

ot o l th followings 

l . Food question 

2 . Hous1ngahortag 

, . Lack of mat r l tor re 1r1ng min. m chin ry 

• Th g of min rs . Th · e of mine · tor 
th w r had be n 38J 1t w bout 45 I d1t-
t1cul.t to recruit o m u the ol.d n ion 
tor th co ti in s 1on could n 1 . 
Thi had be none of the g at attractio ot mining . 
The c nd1t1on 1n t.he Ruhr with. regard to f od nd 
housing w r worae t n(, ny other rt of G r ny . 

5 . c ot d1sc1pl1n b c us le 1ng en were r 
bee us thy er l ding men d 1f1c t10n1 
the uest1on of ulti t own r hi, cf th m1ne 

Herr Schlrn r st ted th t f ctor1es w re being d1 mantl d which 
were essent1 l to th development of the min1ne; 1ndu tey . He pointed 
out the contradiction between the 41 n-tl1ng progr on th on 

nd. and the iar hall Pl non the oh rs r the or rpeopl 
tried to s nd 1n the way of th G wh they ere by1 to 
help thems lv s . 
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p • 

H rr Sohirner rt d tH t the Ruhr' industry had b n 
built on coal . Hef lt it wa wrong to out th connections betwe n 
the m1nee and the ete l nd chemical 1ndu trie • About 75-85% of 
th min h db n link up 11th thee 1ndu tries . It was brought 
out that th coal min shad operated t los before th w r, all 
th prof1ts ving come from the nd product -- et el . 

Sog13tiz t1on Qf the 

he trade union le ders w nted the mines to be aoo1al1zed . 
They ot convinced that th natio 11za.t1on of the mines 1n 
the U.K. h not been a uec as . The 1ner him elf do not c r . 
A1l that he 1a inter sted 1n 1 having su t1o1ent rood tor· h1 family, 

d oe~t pl o o 11v nd his pig, of which h b n d priv d 
becaus th r not nough food for 1t . Noth1ng would do e much 
for the m1ner'a moral a the r turn ot hi pig to hi . 

Th Germ ns did not h v much l 1k1ng for th variou 1ne n- ·· 
tiv schemes which h d be n t-1ed . Theyfllt that such sohem could 
at best roduoe only t m orary 1mprov m nt • Thy would pr fr 
more gr dual i mprovement which could be obtained by paying the miner 
h1 g 1n mon y with wh1ch he could buy something that h wanted . 

1 ~1 H9rr Schirn r pointed out th t production in the S r had ris n 
~v~~~ ' ~t.etrtfloal-1-y inc the miner w a had been aid in frano with which 

he c ul.d buy all he anted . In order for currency r form to be 
etfeot1v the shops must be full of good . 

H rJ' Sch1rner st t d that 1t ther we ny furth r 1ncr ase 
1n co l prod.uot1 n the r 11w ye would b ffltiti;I. to tr nsport it owing 
to the lack of looomoti • As 1t was, t o min s 101000 tons 
of co 1 w r lo d d daily wbll 6000 ton wer put on tock 11 • 
Little oould be transported on th 1nl pd w terway b c us of the 

shortage of barge caused by the lac l ne d to re air them. 
Only 50,000 t~ on the Rh1n were during 19 7 due to 
l ck of t 1 , m npower• etc. 

St e 1 i nd.er the present allocation scheme , 
Herr So rner as rted t hat four kilograms ot tel w re 

needed per to of ooal production d they wer only gett1ng half 
t t mount . f h first priority w nt to Tran port , th s cond t .o 
ooal nd the third to pow r . He point d out that t h r we also 
a shortage of limestone nd good or . 

To Prioe of coal 
Col prices 1n Germ ny had not ohang d from 1932 to 1948 . 

R oently the r1oe l to 25 mark ton . Th 
cost or materials and w&g s =~·ri en to the xt nt that th1 
tnor as 1n price would not cover depr41ici t1on and c pital •~'ilJlW~b~o 
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Herr Behimer telt t t 1 the pr1o ot coal for ort :purpo 
w r tat from 40 t.o 45 mark a t~n he would be none tor 

subsidy t.o the coal 1ndu -try. 

Taxation on 1nd1v1duals w at pr 
tho ~-•,!,Qf',~ra of th m1nes reoe1 . 
who wor ed for t he . 

A r lunching With th Contr • 
Huegel, we t-ken v1s1t the l 1 oo 1 

s n . ~ad only t m hu.r 
work whi b n b ly ,. ng t 

al of r l r, 
Who a round• ou:1~T1nH1 • 

c ow u tproduc-
tlo ir r 1d tons 
1n h O\ll' from ~ =::=:~~=-:,-r-=::,;~~~~~-.:~~ he u. • 1r Fore d 
until t t he o'V'll~flfll~ o 

ny cons ent 

wer then ta.k ee 1n Krupp worka , four r 
mU•e of 1nored1bl d st w r r c iv d by 1':.r . lbot, t.be 
Controll r, nd hown ov ru~lt!Ah11~."kt!!6

"'
9' shops, otably th locomot1ve hop . 

The latt r cont 1ned n ber of R 1ohsb locomotiv un er 1r 
but no new building le going forw rd t pr sent . !i10st. ot th work wer 
1n t o m he up a cond1t1 n to orth l ooking ats T lbot told u t t 
from ·Lhr ho a alon ~J,000 to or dQbr1s had had t , b r rno d 
befo t h m oh1n ry could be got t. ~. told u , 1no1dent 11 • t t 
rup 'tre t nt or t 1r conacr1pt labor fro the occu ied oountr1ee 

bad b en troc1ou l ba.d . Another 1 :to ting point cone rn G n 
r pre t1onas lbot told uo t ~ t th pee1r1c t1o for th giant 

lons-r sun wh1ch shelled s b topol, t "Scbw r r u tav'' • had b n 
laid down by th \· hrma.cht in 1936 wb n ~ , ,c d.1 r s1ven 
tor the gun 1ghte Which ould t bl h dt 

tt r te , re cond. t ver th V11l 
ex le ot vulgar o tentat1on. 

In the e n:tng I~ • • till ave 
Contr l off1c1 la nd t :1e r frle~l , er 

1::i of thi s th xtr m 17 ood 
co eah1p oft omb stem o Joint Contro . They 
ae to wor to her rf ct oo on cons1i rabl · 
ett1c1enc7. 



Wit , was comuct r t ot"i'nune; huot 
plant t Ob rbaua • Crooks• f t rgy ( Ferrou ) 
Section, nd Dr . t , the rks • 
shaet mill 1 tr sh than the rolling mill but 
pl nt Wt\e b run domi . T had little truotur 
by bomb but blast ~ p · e roo nd. wa the 
ot t qui pm nt . One 1 v r at t e ot :t 

1 nt . Tho he t mill was built 1n 1901 and most of et 
t~ll at t t ti • vid ntly cono 1c oond1t1ons 1t1• 

c stood in the way of modernis tlon b t en th 

tt r rd we lunched wlth Brigadier nd :ra . Noel t 
the Oftieors' Country Club of th 6th (H1ghl nd) Br1.gade t hllh 1m. 

had dinner at York Hus with Colon 1 V nn, Had o 
th M oha.n cal E neeri.ng Industr1 ct on. Colon l Venn aid the 
Co 1 Control po.le were 1nol1n to x rt th d tr1 nt to 
a indu try or e d1 mantl nt rogr • H tr ed that the 
tot ount or plant to b d1amantl w v ry m 11 in proportion 
to th vall bl pr duotiv o c1ty . Never-th l sh 1tted t t 
d.1s ntlement me nt r ductng product on to oo extent. during th 
re ent orit cal r1od a tb tit u ed up eor...s1 r bl npower . 

I tackl d h1m on th · at1on 1 eh 
pl nt o d w ic r k ene t 

tor . H id that o w r c n ing tha.t 
lon but that it r se . e took 
l r 1 tr,, in Wh1Ch h t t t unit 

1nmu r Verei 1g l r r bot had be n 
y com 1t1v rit n . m tho Babooo ( h1eh, 

it w g nerally a.g c uld not 1n any- oas b t uo o use of 
foreign part1c1pation - - British nd merioan) , lthe th 
Du rrw rke 1 all of oh had b on com etitiv to om • 
d1amantlement had sch ul d for any or thee f1 ry ta . 
At r em o r und Loersch and unk und. ehm1dt which 
be n s eoh e . ither ~irms c uld y cy treto 
the 1m 1 a & d to b t1t1ve of th Br1t1ah 1ndu trys 
Ind f h to Ge 1th th 1l1t ry Gov rnm nt, he 
had n r h of m. 

.. 
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At. lOsOO .m. Hoar, Acheson and I m t with the 1ete.llur151 
(ferrous), npower and the North German Iron and St el Control Sec
tions or the Regional Eoonomie Off1ee , 1n the Conf renoe Room at Steel 
House . We had a g neral d1scues1on, 1n which the following points were 
r 1seds 

Ptarte2,1ze.t,i.on 
At the end ot hoat1l1t1es there w t>e eight a O which controlled 
95% of 1ron and steel produot1on as well ea l r g number of mech n1oal 
eng1neer1ns works . Under th Potsdam agreem nt, the iron nd st el com
pa.n1es were taken away by the Military Go rnm nt fro t he eomb1n a nd 
.set up e 25 new operating com niae . 

Brig dier No 1 po !nted out th t Whereas the U K • t t he tart wa not o 
· arneat about decarteliz t1on 1n getting go1 , pr sure trom the 
Q;uadri art1t authorities had m de them ma.int 1n t hi pol1oy wh re a 
the u .s . he.d now changed. 1t licy . 

Before the war, the German ubord1nated col nd raw t.eel 1nduatr, 
to the need.a ot t heir nd. production . Ooa.1 and et 1 prices were not 
r 1sed between 1932 and 1947. Oon equ ntly tll tbe protit had come 
from th& nd product ion. Kee 1ng the r10 ii ooal and. teel low 
had prevented new comp t1t1on from com1r..g 1nto the industry . 

There was pl n to meet nitrogen requirements by 1951 , the m in holdup 
being st el for construot1on. 

There was g ner lly auft1c1ent ma.npo er, the main problem being that the 
prod.uctiv oapaoity of the l bor was poor beeauae of food nd housing 
problem . 

The inJ ct1on of import d t l. into the G rman eoonom1 would, 1n Brig die:r 
1oel'a opinion have salutary but not gr at et~eo~ unle B co pro
duction could be !nor a ed or the export ot coal atop ed . Th t.:, or 
ateei requir ed wae structural tel o :u Germany rally could pro-
duce the other lnds . ' expr esed the vie that 1t uff'1c1ent 
t~el could be obtained to m1n1m1ze th breakdowns 1n col mine, then 

oo 1 oduot1on nd consequentl11nd1genou tel production could b 
1n¢:r ased . 

~ 
• Youa:rd tholJ&ht that 1nore sed suppl1e of fertilizer r ther than 

tann mach1ner7 would ensure great r fo d production sino farm.aw re 
amall . The f armer wanted to be at able to invest hie money so that 
in ten year time he could h ve the t rm equ1 ment h w ntedJ henc 
the need tor st ble ourrenoy . Much t rm equipment wa not 1n use 
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for laek .of nuts and bolts . The might com ont.o th mark t th 
result or curr ncy r for . 

The ~at r t1on had improved morale r r beyond exp ot tion b c 
housewife could now ry dishe • Ther vs no st r t1on but 
wer protectins th mselves by workins less hard . 

e the 
opl 

TJ:apsporj;a ipn 

.Q.11 

to l1e e preasur 
na but 15,000 t ons 

Crude oil product ion w ru?L."l1ng about 600 ,ooo barr l s a year . There 
wa a plan ror 1mport1ng V nezual n crude for r fining t mburg 1n 
ori r to reduce dollar im orta but 1t had not yet bee fin liz d . 

The following wer pr s nt at th1a meet 1ng s 

Brig d1er Noel 
r-~r . Young 
· :.r . H rr1a-Burland 
r . Holgat 

Colonel Venn 
r . oCl1nt1o 

t.w. You rd 
Colonel Ba.r1 rd 

Regio al ~·eonom1c Offic r 
tia.npower 
North Ger an Iron and ::iteel Control 
f1et-llurgy (Ferr u ) 
l ahnntoal ng1neer1ng 
Ch mical 
. ood an A.gr ioul t.ur 
Industry 

At lls30 am w ha.l a confer-enc with th following loo l 
German otfiei lss 

Prof . Dr . Noeltlng 
Dr. :iiwera 
Dr. Potthoff 
H rr ' eller 
Dr . ,..ond n 
r. chro der 

, 1n1 t r1al 1rektor 
Ruehl 

M1n1 ter Lubke 
?rof . Dr . Wlld n 

1n ter or 'eonomio 
Eoonomio 1n1 er1w.n 
Economies !1n1 terium 
Ver lt r t fur t,a.hl und E1 en ,, 
Treuhan·verw ltung 

Ministry of Heconetruotion 
Mint tr of Food 
Pr 1 ent of Chamb r of Commerce 

Dr . ~o lting acted s n for th group . In new r to 
a qu stion fT m e. he at. t d that th pro eet for a continued 1n
or s in Orman roduot1on would de nd on th fUtur d lopm nt or 
oo l production figures . He had l1ttl f 1th in 1ncent1 che • a 

m ans of rodu 1ng t y incree.s 1n roduot1on. 'l1he 1n ona 
tor t,he eol1n 1r1 oo l rOdu 'ttion f1gur h thought were l) food and 
(2) is.ck of n oee t'Y technical equ1 m nt . H point d out that 1n 1938 
140 m1111on marks w nt on e loping the m1n but 1t w h1 
opinion that e n th1 t1gure wa ins f 1cient to keep u produot1on 
at t t t 1m• o r r a t ohnio 1 qui nt we. concerned . H r lt 
that th p aent &lloc t1on of 100 m1111on arka to the 1n s for a 
building ro~ woul b uffici nt only for a produo lon ot 300,000 

t on a 4 y 
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H point d out that 66 und rtak1.ngs nc1llary to the coal 
industry w re on the 11 t for dismantl ment . H was afraid that f... rsball 

Plan . 1d would not do a much good as it could b c u e they would h 
unable to proo a many- goods they had ho d 

Dr . oelting f~lt that currency reform would not uto tie lly 
bring goods onto t,he mark t . H th ught that peopl would. f'1rst w 1 t to 

e how re:rorm devel.op d . Pl'9d,uct1on must 'ee gre t current income . 
It ople s tat th new currGncy tas going to of pG~ffl nent lu 
they would start aavlng money 

It w s impossible to l1c1t from the Germans pr sent ny in
for tion s to their pl na for 1noreas1n3 production. Thy r ly oon
e ntrated onto obat ole 1n th w y of incr as1ng production. or . 
"oelting id that they wero look ns 1nto th r ct that too ey n 
wer .mploy d above ground and try1ne; toe it mor c uld not b -
ploy d t the face . Ie stat d tha.t the prisoners f war h ld by Frano 

nd B lg1um would min 20,000 tons mor than they w r no ~roducing;.f 
He t t d tha.t th re w re still 40 1 000 PO f left in Franc, nd B le;1 , 
moat or whom were young men. Ir th s y ung men 11er r turned , it would 
b pos 1blo to release ome of the fifty and sixty year old • Th 
gre ter part of the min r who had been POW had r turned to the mine . 
OW1ns tog ological re sons production per man per shift wa grater 1n 
th Ruhr tha.n in the Fr noh or B lgi n min , o ~om n conom1c point 
of v1 it 1ould be better 1f they wer r turn to - rmany though o 
were rem 1n1ng beh1nd b cause living conditions 1 ere b tter abroa than 
1n the Ruhr 

On the food question, th ate upply of potatos 
w s m ha.o1 db ea.u the G rm n or ne h 1 to eh 
till • !t would b bbtt r t,o have mo pot d 1 s bread . 

rt from Dr . ubk , th e G ns w r la pr ent at a 
luneh on g by -' jo, n r l W. H. A. hop, ot1ng Reg1on · Com-
mi 1oner, York Ho Gen r l Bishop 1 n 1nt$ll nt., ther 
1.ntell ctual type of el p but .. pa:r•4Jmtly 0 ooQ. old1er • Lik mo t, ot 
the other English• he f le that the German r going to e d trong 
hand., l o t h t t,he Engl1eh themsel v ha h rd row al d of th 

nd will no d 1noent1v to pull ou·t of t i1eir pre nt g im l v l of 
living. H aya that his so t Cambridge and many t h1 eooi t 
are impa.t ent t what h c lls grandmother me eur s thy nt, op or
tun1ty rather tl'a.n som body to take ca.re of thex . his is encouraging 
it 1t is typic l of th thinking of Engl1 h youth. 

In th aft :moon Hoar and I w r tak n by Mr . l.0011.ntio to 
the I .G. Farben works at Lev rkusen . w wer shown round the laborator1e 
wher ptarnaceu1:1al pl' pa.rations re r.cked ( they r ma.nufaotur d t an
oth r I .G.Fa.rben plant t uppert 1 , the dye atuffa pl nt and ulphurio 
cid l nt • Th work had c rt 1n ount ot bomb damag but not too 

much . The bombing did, how ver1 knock out p rt of th 1r l ctr1c l 
generating capaoity and they ar now a. rt of o er nd have to itraw on 
the town supply . lorm lly thy h d be n lf- porting . Th work cover 
a t re m to b well organiz • Att r our tour around we 
had t with Mr • Dougl Fowle • the w1f of th C ntroll r tt .i:'lr , Shaw 

Mr. 



e depUty controll r, 
a a1 tanta . 

• • Shaw, 
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Dr. 1m o • ne r th 1r 

t 6 .,:,o p . • Ho r a I aaw t A'.r"llmn """'·"'·- 1onS.eta I of 
Whom one waa H rr n Hott• and diacua eel attall"e . Th• • 
•• good. olld n wh 41 not present t heir views in ny ext:r.me 

way . T w nte ona.11 bUt not, they a ii • ata • 
soc1a11a he a • no rao l an oa1ty 
a 1n t sch b t • b a ot his 1 nt1t1catlon 
with the prewar cl 1 ho 1c u he 
G rman, into war . 

reg rds decart 11 tion, they 1n 1st d th t. whU o 
in• could ell be plit trom other nn oted concerns, there could. 

not . Ea h c • ahould b con idered on it m rits . • important 
wa t p rve eoonom1o unit , h 1 w nt th 1n a o e prot1 ta 
ao th y could 7 th miner go , g • 

hey were ont1dent th urrenoy r to would ha a 
good tt ct on in• attendance and t t th 1ncent1 of g c n 7 
with o •god o buy woulds d1l.y sh up pro uotion. They 14 
hat they w re ag 1n · 1n nt1vea for rt1o lar 1nduatr1 but woul 

like lt ap lied o t of work . 

They t h ught tba t t he l t 11;rm11l1'1ft houl ve 1c n at 
pr en tn the dia r1but1o ot a 
to fro a road . Thy •aid t t 
well war ot oond1ttona 1n t 

tood and ln 1 o get 
• wo in th : vex-. 
ian that t 

we 1gh .. T •• ,. ...... 117 ag&1nat c an • ot o t 11 
was 11 the uppon that oo 1 
N aent d nuin ideolo 1 l 

oul · • and ot all ot t 
1ct 

In t he even Brigadier ,. oel g 
at which the follo 1 embers ot the North 
were na nt1 

Br1gad1er Noel 

land 

1th 
Colonel Barnard 

•· a lfilllllllldcdt 
• 

dinner at Yor House 
1ne • phalia Oontr l 

o d 



Thi morning Hoar nd I were t kn by Colonel Venn, of: th 
K chan1cal Engine ring Indu tri Section, to vi it the D g work t 
Duisburg and Rohde n Doerrenberg t Du ldort-Ob r s ef. 

The g machine work had l1tt major bombing d but 
lost nd ro . ch 1 o 1ng ?B laced ve lowly. 
In hop r ntlCI! ht it 1tf1cult tor th n to 
do their w rl7: a difficulty wb1ch ere ed by th rt 
uppl or ectr1c l bul • e w nt th the f o sh m king 

bevy c stinss, hop king rolling mi ne , in qu nt, 
pn umat1e rock drill tc . The er ble ty or h vy 
rolling mill qui er d b r, mainly by l 1 , 
n ver d liver • this l fit only for so p, nc 
the m 1n proj cts o ch it • have now be n · b o ds r 
it m however, h e ntly b en h off and tb le to ly 
(tor d ll r) oo~pl ted. A large of th output of this co 

w s formerly exported, nd many fore xehange al ooul now be made 
it only dollar ym nts ere not 1 ed upon . 

We ere received by Dr •. Reute>r, General r-. na.ger of the Teohn1-
c l D1r ctorate, and Dr . Schultze , Dir otor in oh rge of g noie and. 
p rsonn 1. Dr . euter is th be t typ of er n ·t ha.v et on th1 
trip. Alert , en rget1c, int ll1gent and not fr id to pe k h1e mind . 
oreover. he 1a no whiners e plor a the ehorte.g a a.1d oth r d1ffioult1es 

but 1e pr r d to go a.head an do what he can with what 1 v 1labl • 

Ruter a ld th t be did not find that tho British control 
pr a ed upon hi~ n any r striativ ay as a control but th t the wa 
a t mount of n,d , larg ly in the G rm n nd t th oh1nery , 
which oaus an wful lot of lays. 

H tho ht th t th c t-
:f'eot, . ro id it. w re w 11 lanne s 1t woul ".JlU e to!d'cu, -s:.. 
the adequ t tocking of sho_a to give th ~~M~ of im-
m 1 t• purcha ln pow r . H1 t ft• 11 s con-
cerns, s or too high n erg& g . It eff1 cy n1 hing 
rs.ti to eh av1ne~a or thew rk 1nvol He th m wa 
not in ~is work but th t the le w r ung nd erget1c 

n on t e whole h had no trouble with the tra ·e uni n he 
enJo t :. 1r c~mr dene • 

In rep to an inquiry a to why first-cla a ad w 
not oom1ng forward 1n G rma.ny• he at sse th dang r w ich n 
r n of their betng atta.ok d - a.s Rusch had b(;en attacked. - nd 
oons qu nee xolud.ed from industry for perha 10, 15 or 20 y 

oat uch men referr to wait n ther r, or o or thr e y r · v n, 
to w 1t tor . ore general tab111t.y . He thought that de z1f1c tlon 
hould now b atoppedi so long as it continued veryone in uthor1ty 

w in da er from denunoiat1on by ople 1th grud e . to the ty 
of gov rnment wb1oh Ge ny coul ake work , h d th th flt it 
e sent1al th t there h 1ld be no or than two , or at most three , 1n 

rt.1 • If th re were number of ll ps.rt1 s tr0ubl ou.ld be 
bound to re ult sine, 1n auoh cir t nee, small minor1t1e can 
determine policy . By 1mpl1o t1on he cr1t1o1 proportional r present tin . 

Rohd un4 De enb hav c 1n ho 
Kas at which th manuf ctur ~w1 t drills or r1 ua 

ldort-Ob r 
and 1z e . 



• 29 

•1 re 1n th unique o 1t1 n t having bad no bom QaflllaK• Whatever 
an heir wor a were a od 1 ct t1d1n••• • We went round be rioua 
1hopa and th onl oint v 1ob 11 for o ent 1 t e 1nter1 r light 
ava1labl f(JP ome ot the ntaeh1n•• • This 1 no\ u I of our••• o 

bl c out windows a 1n tb c e ot De ut o the ah • ot 
ele trt light bulbs tor Jhe lal l • 107 • 

We were take y H• vh • oat 
aa1 tat1o 1nd1v14ual t encoun1r.ai:-.a. ins hat bope 

had •teadily clin · erin&ZllY 1 • 1on t lt waa 
now at it l west ebb . H did hot ag 1ncrv11H,~ at ration, 
coupled. w1 th the pos ity ot ERP a1 nd currency or he 
pro p ota ot a good . at save any rounde tor • H1 
works were t el1ng the short of hard st el equentl7 were able 
to compete very l1ttl 1n th xpon ar ett the pl n y ot o 
from within G•rm&n1"• He pected 11t ot urr noy rer 
and complained b1tterl ice, 1 t t milk tor a r 
&nd young babf cost 6 a da r on he d , without 
turning a h&1r, that h l o • a day tor 
the1 1dday me l (co with t Op to noth1 
1n o t concerns which provide the ai t1o 
rt pling and that 1 elt paid no tax 1 • o 1n • 

We we gi n f1nal lun hat York Ho rip41 r Hoel, 
• h.1<th Col nel Venn, Oo on l o tr ll Colon l Ba -.. ~ .... -...... jor Cooper 1 
1•• Boyl a . • Logan w re •• t . 

Cantrell a re io 
reatt.tut.1on, that f'ro • 

' l tear• Which d -
• A thl)IJa 
oeed tu.rt.her be a • 
pow rand of o ver h•-

11• th ir preaen • to 
entoree the pol~cy la1d down l:m!tee~ • 

An.er lun w dro ill • ot Zoe 
and Cologne to t.h RAF t t1on at Wahn., Th a e a o'f the deatruc-
t1on 1n Cologne 1a 1ndeaar1ba le . went into th ath dral which ha 
auttered b ly rro bla t but haa, ou e 1ned o s riou 
atructural d ge . t w re m b 1.batohet Dr . • A. 
L1etr1 , H ot the Fo rt nt n1 try 
of Finano , reprea the t ahn 
bout 6100 p 1n DC-3 to th 1 ey 

oo 'fo lf to Schipho Ai on the ou o t about 
1,00 p . m. '1'h pilot toll o1r 1tou r · a ot th 
Ph111 • wor at tnd.hoTe e ancient tort le ta4, 
he Iala of lcheren a the Port r _ otte • 
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k Sohiphol. which about 7100 • • w 
00 ed. by Dr• A. T f ot th · 1n1 1 
Dr. L . lf • R. Sout 5 1 llor t the th 

-
a 

1n a 1ngton, a • e .-it'l&JlCUlta.L l D.1rector o 
t,er oo plying w1th the n 1 -

daal took u on a hurr1e p o • a 
ahops a ntir ly n w 1n ev ry en blown 
up by t Ger • Building ·. t • e re news l 7 
®\• org 1zation nd • ent • T • not only 

rv1oe ll th K pla ut main ft tor ot on 
well . Th 1r ao'tt1vlt1ea a t 1n • oaumg, 
tor th utoh eoono , r di , w o 
Th g nd 1n tall h Ho l 1 
now rejoin th rty), art • aon a 



At SU,0 • • Hoar, Rl t and I were received by Prof saor P. 
Li ft1nck• 1nister of Finance , Dr. Tr p b pre ent . Prot. L1et-
t1nok spoke of the 1mport noe ot reduc1n(S hie d t1o1 and ot th e ent1al 

tur of Dutch trad w1 th Ge ny . v1 Juat return fro th• Ea t, 
Ind1ea, he expresaed ome confidence that the :t h would bav tilll c n-
1t1one there 1n ha • vaa ure the Dutch could handle the situation 

it they were not 1nterf red w1th. ( or a ore de 11 deacr1pt1on • 
· • Ri t'e emor&ndWll ot 10 June) . 

At lls45 a .m. wee w Dr. de Jo • or th Neth rland.a Bank. 
There we nothing outat nd1ng 1n what b bad to aa7 . 

At 121 :,0 P• • w were all entert 1n to luneh at the 
Hotel W1tteb by th t therla:nda bankera, of who the tollow1ng were 
presents 

Dr. A. M. de JoJ16, Acting Pres1dent of th Netherl de Bank 
Dr. • Po th • xecut1 Dir ctor of th Neth rlanda Ban 

• H.R. a lingen, Ex cut1 Director ot the th rl&nda Bank 
r . A. T •P• T ur r Gene l 

•1r. E . • Li trinc , He d Foreign D -pt. . Mini try or Finance 
Dr. L.R. w. Soutendllk, Financial Counsellor to the Netherland 

mb J, aah1ngton 
r . a. lbarda, Ex out1 Direct r or th N derl che ndel-

. t obapp1J 
• H.F. van Leeuwen, Ex cut1ve Director TY ntaohe Bank N.v •• 

A t rdam 
• 1. • ouwing, xeo . D ireotor t ach Bank • V. , Am terdam 
• H.L. olt raom, xec. Director Rotterd&mache B nk N.V., 

~. 
M • 
.ir . 

The H 
o- ank N.v., A at• a 

P1 r on Oo, A aterda 
H & co., aterd.am 

\ Mr. 

c. • Klaas e, Ex, • Dir otor 
J.L. 1eraon Azn, b r t 
H. "' r , en, .. ember ot th 
H.o. Hintzen, • b r of the • ~e• & zo Rotte 

At 2145 P• . Tchibat et a I called on Dr . Beel, the Fr1 
• 1n1 t r, at his res 1dence • He la rath r n a. de 10 t.y i I his 

r onalit7 nd po 1t1on ~1ght be com with tha.t of Attl •x-
saed ont1 n t t B nelux would gr lly ~gr aa b oau it~ 

o pletely no• ey. He bel1 that the ut h can work out a solution 
to the Ind1es probl m 1t the ar not 1 ter red with :t'rom outa1d • 

t 3115 p. m. I call with Hoar on ~ r • .t'ool, ot the •. 1111 t17 
ot 1oultur . He said that a certain amount of mechanization eould be used 
in olland to improve agriculture although the poss1b1l1t1•• were limited . He 
talked generally about the necessity ot ~•gaining the German market tor Dutch 
agr1culiura .J>~PruJLPtB o 

1 .m. I c lled on Dr. He • Baruch. ~b Am rican 
iba ad.or. He ex res ed. great cont1denoe 1n the Dutch. H is oonoern d 

ab ut the Congres ional ut 1n ERP . He el1evea the value ot ·RP 1B a 
grea\ on the ai • ot showing ope 1t does no tand l n a in the 
econo 1o eupport . He t l a g n rally 1d 11at1 lln • I t aeft.ral 
oth rm mbera ot his t tt . I w nt with him tor ockt.a1l• at the rench 
m s 1• It 1• pl nt to ll-dr ••d a -1 n 1 en And 

wom n a:rt. r Ge l&r'.Q' • 

T b1hatch aon eraen with ua 1n the Mt~-...it1a.1,;· 
Room of the P la e Hotel a. Nordw1jk. Th• toed. • ex ell nt but •xperusl • • 



• were ll t kn on visit to th Port of Rotterd · • Our 
c rs w r t t th outskirt ot the cit by to otorcyole pol1c n, 
who cort du to the Town all . Here we were recei · by th Burg -
m tr, Dr . P. J . , nd rious ott1c1 la• incl 1ng Dr . o. n Traa, 
Dir ctor of Townplann1ng, and Dr. N. Th. oo an, Director ot h Fort. 
Th two 1 t n med g v u t l • illu trat by oh rt • bowing th 
amount ot d mas on to Rotte and the recon tru t1on ett ct to 
dat, and the ~opo ed xpan 1on ot port t o111t1 a . . 

~ ~ort',v- Aft r th1 w w r . driven to the Port nd embarked 011 1'1ii te 
l ~unr.and t kn on our o h rbor. Untort t.el.7 th tour waa ore 
of 1ghtaee1ng ' than I w1 h 4 an w d no op rtun1ty to 
land t , for inst no • the oh1p re 1r1 y rda . Aa general1 ing -

ry it n b 1d t t t here wa 1 nty of ct1v1ty nd t t the Dutch 
wer •v1dently str 1n1ng ev ry nerve to 1nt 1n R t terda an im ort nt 
world port . 

We had p1onic lunch board t.h •Ls ad ott rd.am" nd on 
w re 1mm di tely driven oft to - 1ndho n, th ot roycle l1o m 
• oorting us to the boundary or th o1ty. 

At Eindhoven, hioh w r ched t about 2:1 p •• after two-
hour dr1 e, w wer rec 1 at the Philip r otory by n le, Guepin 
and other off1c1 ls of the com n, and w re corted r ound rt of th1 
enorm u ind.u tri lest bli hm nt, wh1oh loy • d1r ctly or 1 d1r ctly, 
practically the whole population of Mindhov n . e t round vari-
ous shop and hown the proce e invol din the c of electr1 
light bulb nd tub and th moulding ot plastic c arr radios t . 
We w re then t kn to n aud1t1on room fr a demon tr t1on of n w type 
or r cording medium, on t inst ad of th nor l di o, which pe it 
arvello ly tru nd tereo cop1c' r-epro uction ot music . Th• h111p 

works ar impr siv 1n their &1 nd organ1 tion but mos rt1oularly 
1n their r reh fter new rooea • nd n w d1 c v r1ea . 

After ta with off1c1 l or the co • d a ha1r-
ra1 1ng two-hour 1ve to W o • am 11 11 be n Leyden 
The H gu . W dined a M erru where w w r gu or th 
or Finance, Prot . P . L1 ef't 1n k. Amo tho t , 

Ir. 
Dr . 
Dr. 

• Mr . 
Dr . 

H. Vos 
A. Tre t> 
L R. • So t nd1jk 
L. • Block 
A. I .o hoorn 
J.F .Po thum 

Dr . s . Kortc,w g 

Minister of T ft1c d fublio Work• 
a ur r Gen ral or t h 1n1 try t 

( 1 nee 
Mi 1stry of 1nanc 
Min1 ry of F1nanc 
Pre 1 ent of the inane Corporation 
tr at1o l oon truction Ltd . 

1n1 try of ,oonom1c ft 1r 

At dinner I h d long tal with L1ett1nck . I wa pl s to v him ug-
ge this w1111ngn s to s 1st 1n th or, r, 10 1llion bo 
1 su to Dut h 1nv tor as w ll to llow us to us om or th Dut h 
1 tor lending purpoa • H id h would o n 1rm th1 1n l tter, 
which he sent to on 11 June . The more I e or h1 th ore I a 
1mpr s d with h i 1neer1t7• o c1 nd determination o get th 
Dutch t1nanc1 l s1tuat1on 1n nd. 
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At 9 soo I talked br1 f'ly to Mr. uw r and Vis · h1 to 
ttempt tog t h1 included o nom1nat1o tor c 1.d. t tor 

th tr 1n1ng course t the B • 

At 9130 a .m. I met • Ple d nt of KlJ ~ lie edi-
tely launched 1nto what h~ Call d his n wh1eh 1a proposal 

that all countr1e put 1nto th co mon of their tional budget 
tor m Jor eon truct1on rogr m hioh will b n fit world tr • • He 
C 11 d this th o r t1onal s1d of • H 1d t th h oei 
t vorabl reaction from a numb r or imnort; nt oft1c1 la in ral 
eountr1e . Oper t airlines thr bout th w rld ha oonvinc d hi 
of th n c asity of etieal me& ur of int r .t1onal ooop r t1on 
the only hope or avoiding di atrous we.r • .He lao x la1ned to u th 
etup of h1s co ps.ny a ook ua round h1s o~fice building which 1 a 

first - class lay-out . He a strong ersonality and 1s driver and 
one gather the 1mpr ssion that he ha an excellent oom any . 

At 11:00 a . m. , I a • elt, of Ro·, l u'tch Sh 11 . 
He told m f their progr m for dev lop g t o1l r f1n ry t 
Rotterd s w ll a.a of their xpan 1on in ~;ngland . Th y r moving 

ggr-e iv ly. They are lso re tor1ng d exp nding their tao111t1e 
in th In 1es de p1te th pol't1c l art 1nt1e . H o1nt d out that 
th oil buain w r1 ky' and th.at unl• onflt was will! to ceept 
r1 ks on hould not be in th busin • 

At l2 sOO I met with me b :t•s of th Fo t1on of bor, 
who w rs 

• H. a. Cha1rma V1o 1aent of the C ntral oo1al 
Em loy r As oc1at1on n utral) 

E . Kuper, r ldent of the Nth rlands T Un1o Oongre C 00111 ·~ 
H. 00 terhu1s, V1o - Pre id nt ot th eth rl T.u.c. 
A. Bor t, i're 1dent of the Prot .-Chr1 t . m: loy rs As oo . 
J . van Aartsen, Secretary of the Prot . -Chrlst . Employer A ,soc . 
A. w. B1ew ns, Fr&sident of' t H ad-Depa.rtm nt Soc1al Aff ir 

of th Foundation for l.gr1culture 
• Ruppert , 1? s1d nt :,f the Christ . ,., .u .c. 

R. A . H. l • Dobbel n, Ro · n'•Cath. Em loy r A soo1at1 n 
Th .S . J . , Hoo1j, re resenting th Committee of the 4 ors n1z t1on 

o'f the o-c lled "I• 1ddl cl s" Em loy r As ool tion 
A. C. d Bru1Ja, Pr s1dent of th Roman-Cath . T.u.o. 
H. Smidt v n Geld r, re r a nt1n th entr l oo1al Eo loyers asoc . 
Prof . r . B.o. Slotemak r, c. Gen. of th P und t1on o:r L bor . 

'1'h1s organiz tion w rounded dur1ns thew r nd con of repr senta-
ti e of all th labor union nd the personnel ot'f1 om 1ndu try. 
They 41 c l mutual pr • stul . 
I m t oh ha 1 world . In 

aou · abor l ..... 1-1 .. .-... o ... -....... uct 1on 
h b c n 1 ty rui th t 1Y'"••4"" t 
abor organ ons w red ant job 
ot 1~ and ff 1c 1e cy •. 



Friday, June 11 (cont . ) 

I had lunch with Rist nd Debr a 1 the F1nanc l Couns llor 
t th Fr nch mb si t Brussel nd th Hague . Ri t think he hould 

b considered for the pot o't on of our r pr ent tiv 1n Eur pe . 

Atter lunch I tn peoted our Hague offic . 

At 2:45 p. m. Ir . d Holl r aident ot th Dutch 11-
w y, called nd ~pl ind th ro re which had b en d 1n r con-

tru.ct1ng the rallw y . H ha c1g r gr for th n xt 1 y r 
of bout 900 1ll1on SU1ld r, including extending le tr1t1c tion to 
11th main lin • placing rolling stock whioh s be n cono1d rably 

reduc and building up his right of way . Despite shorts e he 1 c rry-
1ng about 19 or ss nger and 16 of goods as co red with 1938. 
The railways own bus and barge lin and he x ot to round out 11 
thee thrae ty as of transport t1on . 

In addition to running th r 1lw ys he 1a 1n av r 1 1ndu tr1 l 
nterpri e . He 1e strong m n nd, I would think, quite ca bl . He 
aye that th r 11w ys,wh1oh re owned b1 the st t • op rte private 

com ny nd he has no politic 1 int r ereno . 

e 1 
a 

t 

At 4:00 .m. · • de l-i:ouchy , r th Holland Am rio Line, c led . 
optimistic,. ~or t.he next evi l y r at l st, on hi ping. He 
ta1rly adequ te c rgo tl t although L1b rty nd Vi tor, ah1pe whioh 

e bough\ are not ideal . However h 1s nxiou.e to get dd1t1o l 
aa11P:er ve s l or 1um tonnage H doe not b lie e 1n the upel"I-

He 1 most interested 1n ~motin A r1e n tour! t trad to 
and h1nks th t j;ur n o untr1 e should oomb1n 1n promot1 
H 1 lso 1nte ted 1n eure o r mot th l ot Dut h 

1n th U,s. 

Arter lunoheon, Hor t ke by' Dr . Lietrinck o look at 
the iron nd te 1 works t IJmu1den. Th work co er c n 1der ble 
area of ground and enjo7 situ t1on with d1reot aec s both 
t~ deep water and to the inl nd ca e . The works r quit od rn, 
h v1ng be n t rt in 1918 nd b 1:ng t1ll 1n th proo of xp nd1ng . 
They consist or blast furnace; foundry; roll1ng ills for h t, plat 

nd ect1ons; n nitrog n pl nt . h h t mill w snot com ltd 
until 1940 nd, w1th1n f w months of 1t inst 11 tton. w c l tely 
r moved by the G ns to th H :rm nn Go r1ng erk t Brun wick . Ev n 
tm, bu1ld1.ng wa demol1 hed and th br1ek flooring r moved . Th qu1p
ment w s recov red, how rt nd th whol bu1ld1n rec n tttuted. Hoar 
un~eratood th m to a y that 1t we the b1gg t h t m1ll 1n th world, 
th building being 400 eter 1n length nd abut 100 wid . The works 
int nd to inst l bloo ing mill and to triple th pr nt nitrogen 
l$nt . 

TheN 1 ting plant t ctr1 1, ,, ed by th 
bl st furnace g , but d r t ng th ee con-
vey thro h long pipe t, th c lectri gene lng t1on 
n a.rby . Th w rka n d w th 1r tr1c1ty from th rov1no ta-
t1 n, their own lant being held a tandby 1n c or excee and 
on the other. 



s 

Th1 pl nt is exporting great r mount ot 1 iron th . th 
whol or th reet or th world put tog ther, eend1ng 1t to countr1 , 
including the u.s . It is ther !'or polferful contributor to th rn-
1ng 1de of th utch bal no of p yments nd ha no difficulty 1n ob
t aining · llocationa of foreign xchanse tor it nee ary import t1on 
ot raw m t rial . 

he 5ene l ion or t s or exe llent ning 
and manag ment, 1t ve v ntag b 1 the up-t qui 
ment • Tt:e workm n l to be ene n but told 
that. produetivit 1n th i r an o s r rk more 
than 81 of prewar . 't'h ~ m.gnt met . 1 or tro found 
t · ~although they d number o co unit the1r nu bera lu no 
wer te d1ly 0.1m1n1ah1:ng . 

rtzit 
t th1 
ng xee 

Th one g of whie the ma gem nt c c pl 1 
for the of brick tor 11n1ns the furnace. 
mnt r11 c l rg ly fr m th French zo of Ger W B 

1vely diverted to France. 

Ho r wae conducted around th works by ... • B ntz • n den Berg, 
on of tho Managing Directors, and 1r . J .e~b on, s cret ry to th Bo rd . 

At 6:00 p ,o . w went to 11 arty given by Barcl y 
G , the British Charg~ d 'Affaira . t ho t were sr • 
Bona land Wilkinson , of t h~ u.s. Emba La 

, th t ch! 
t th Br1t1eh Embassy, •nd other emb~r of th Brit1 h Em ataft. 

Eb '1 • 
At 8100 p.m. Hoar , R1 t 1 cheaon and I din d at thP- Amor1c 

n dd1t1on to th A~ dor, h ~ollow1 w r res n s 

ror. L1ert1nck , M 1st r of ne 
Dr. Traep , Tr aour r General 

r . Postu , D1reet ur , et rl nd n nk 
ir Wolt room. D1recteur Rott rd m o.nk 

i.'l: .. r. v. n H OS l t,, D lr ct ur Roy 1 ::)utch ,"bell 
Jhr. H.G.A , Qua.rle v n Ufford, rs . Nothn . Charnbor of Com-
Ir . n Hollander, Pr s . r' ti n· 1 R 11 ys (m roe 
i~r . Blook, n g r For 1gn · xc an D t. Min . ~1na.noe 
:.'r . L1 fr1nck, Manns r For 1gn D pt • . 1n. F1n nc 
Dr . Ir . Chr . Th, Groothoff, Pres. Dir . St t m1Jnen 
Dr . Sout ndi 
Mr . P. w. Bonsal , u. s . Emba y 
}'1r . L . V. '3t .or , 11 

" 

Mr. E • C. \H .. lk1n on, n " 
.. r. Ren l rd, " " 

i 
I 



Frid Ya June 11 (cont ,) 

In d1scue ion after dinner with B ruoh nd Li tinck on 
the Ind1 ~ 1:h 1 tt r expres ed th strongest v1 w t hat th~ Dutch had 
n ineso _ ble obl1g t1on both to prot ot. their own inve tment, which 

represent 20% of their tional we 1th, and to provide gov rnment for 
the 75 million p opl ho re 1noap ble of gov rning the lv s . We 
di cussed frankly the or1t1eisms of th Dutch in m ny quarters of being 
too 1nnexible nd I ag 1n urg d him to i mprove their ublioity in th 
United St tee . I told him that I thought that they should gt th 
leading publisher togeth r for ~rank ex res ion of the Dutch position 
nd 1nv1t rel1abl people to vi it th Indi nd e conditions for 

themeelv s . 

s tumay ,. Jun, 12 
W l f't the Hagu t 8:40 . m. nd w r driven to Schlphol 

wh nc • took ott by KLM tor B le shortly f'ter 10 s 15 • • • Toh1-
ho.tchef coom n1ed us to th Airport nd we w r 
Treep• Sout nd.1jk nd Veneend 1 . Art r 1 nt flight w 
1n B sl t lt30 p .m. and wer t t t h ir ort b two mm r of 
the BIS tatt who h lped us through the cu to a . Dr . B ruch had very 
kindly obt 1ned tor the rty L 1 ex pas er from th Sw1s 1n1 ter 

t th H gue . We proce d d to the Sohweiz rhof . 



mo t 1mm 1 tely rt r our arr1 l 1n le, Hoar I 
Join Pr J cob 8n1 Econo 1c v1 r to the BIS• 1n drinking poat
P ndial cott•• a\ t,he Hot.el d.e ' 1 Roa . •.II' • T. Mtt Snow, t 
Br1 t 1ah an1ster • • .G. Conolly• one of the DIS M er • n4 r.ra • 
ConollJ , rut ll' . A. Roaa, or th ·• erv B of N w Zeal nd, re 
preeent . The t l w s•n• 1 nd or no rt1cular 1ntere , . 

then went to t v I t talk W1th 
McK1ttr ut hi nev ~ • 
him my lone ot Oerl!lllmT 0 
1bl a h ldi.ng up NCO t, 
should 1na1st on having a t 
looaen1ng up oft • • ~ K1t 
strongly that th 16 n t1on o 

0 
8 

the 1nd 
pros • 

Int ennins Frere 1nv1t u to 
hau e taura.nt, at which th toilo 1 w t"e p 

Se tzen-

d na, I 
nw 

I Govemor or the Sw 1 
c, Au tri , t1o l 
rcy, 

H . ux, ional Bank ot tum 
A. or nk ot .. w Zeal 
D ltro re id nt or t he 
. re, Gevernor ot t t 
n ~o t 

tael ret e o th B 
t van Z e t S 

fflta n, 
obaeon, f BIS 

F. o. Conolly I3 
F. • Col t t th BD 
s . H . ot De 
H. . I ·£-~-•,;,"" nk 
Gunnar J rwa:, 
lt Erik en, y 

I talk to rare t d1nne the high c 1n el.g eel 
nd said tll t one ot r .... ..,.l""-'CI< y h was .,11 to 

th inter-Zuro an c it ut p on . 1a 
tor red otion ot pr1o ry- e o ot ~h• D 
t~ co•~t their ro el1m1nat1on or 
balancing ot t 1r b • r• s d to hi my po1 the 
Belgian ooolne tow B H1 reply that th 1:r t 

oo 1nate th m111 • 

Rooth, Go r ~w 1oh 1k ba.nk1 has b n 1n G 
frequ ntly n h.J g • w1 · o 1ty of lo en1ng u 
He stated that ..,,, 1 pe -TWr.n-.,,,.. n t p 1 d 1 
over the l t 1:x ont~ . h 1r 1 n • 
alowly and that t s a th n they 11-,~ 
H b 11 ved th t t hole moun tc ore than 
t proJ ct d vol 

,, 



\ 
\ 

0 1.. 

a. 

Dur1 t,b o:rning, oar epoke to Sir ott,o t.1• r•r, who 
on the following topl , 

He thousht it v a pity th t the r for should • pu.t thr~gh 
now but agr ed. that 1n vi w -ot the talk there bad b& n about 
1t 9 it w 1nev1t b!e . He wae a11at1c about th ou~co s 

( ) b cause he thought then w b nkins sy te a 
ill-ad pt to erman-n a nd ould t1nd 1t 
1ff1c\llt to me•t th atrain.J 

(b) bee us he th ugh ta we 
balanc ~ only by 
ta 1on on the o 
1ta effect•, ar.l.d. 

•• on th o 
force ot v nta ou 

bal&n e 1n 
t r wa.l of 

( ) be use h ht th mo n1 r ur-
reney ref b 1 qu.1 t• u ea 
•xt•nd eve other enda c -
Ju t1 he 1 hip be · e if .,, ........ ,n ... u 

for.e of a) Which would b 
be 1 tt to tent1on. 

Sir Otto vs cr1t1o l t th pr sent for 1gn tr~ 1 policy 1 
11 u, 1n r vor ot llow1ng th Qer~ n o fr odo to e 
deala on th 1r ofn. R men 1on d, 1n rt1cul r, t t felt 
that th pren nt policy 1th r a.rd to th op n1ng ot foreign 
b nk 1n G rroany v re tr1ot1ve o the poeo1b111 y f th 1r do
ing u etul work . 

, . Sir Otto th the IBRD would b w l dv1 ed to e aa ch 
a po ibl tur 'by uar t e1ns lo n than 
ma.ki lo n lf d1r ct 1n r o s ls rro• •~a 

17 e1ble 1n bl1 1.ng conn ot1 to 1r 
or it, 1 lending oe 

I w ht a Co 1 r 1 nt 
I tr 1 op1n1on on t .....,4_.V... lit nter-
uro n t1on, I to bout tho ' aa 

and ce we att eh • t e l 
other th.an , $, Cobbold 'l e va 
r1nc1ple a th 1 aa o ton 

for which it would oe e 1eat t~r th to• d •• 

Rist and. I had lunoh w th u o1n, MoK1ttrio', Mon1ok and Droy. 
f.oni k a o atrongl.7 on the nee alty ot ~ rooe n fader t1o w1th 

ona1derabl conf1d$nce a to the oos1b111t of it! aocom 11 bln nt . 



nd eheoon were entertained to luncheon by J oobseon t the Troia 

Iartogs olm nd H n-J o , ot th tlat1onal Bank of Den-
m rk• exprea concern t1-t · the Bank king it s 1ble f or them 
to go ah ad w1 th th c ng p • I cballem-i;ea th 1 on 
thi I I aid t t w g1 th m 1 1n wh10h 
to draw 4 wn th 1r • t h 7 a w 
urpr1 ed. at their requ at an e o • I 

told them that the que t1on had arisen 1 they 
reall1 va t to us T they 41 
that 1n no ae • did th t e 01 
• 1 that they had drop r 
that 4 ome ~-.It'>~ I 
auppo that now had al t et 
to Wa t on th y attempt t 
po 1 • 

Ho r w buttonholed by 
t t , without ra1 1ng the gen ral 

ohn morn!: w ea14 

vi ion, he thought ur r 1 
of nd-us uper-

nt t nol1ned t pl1t 
halra and o u • tro annoya no p • Thie tell 
1n line w1 th eert 1 m y p t to the 

ench poe1t1 n. or 14 
M1n1st r of F1nano t o 
bee use h& t hought it quit n~,-n n~bl: it o 

t tement. or th g ograph1 ton ot all lo . ro 
or the ' loan. · 

t1on 
rt rl.1 
out 

Th1 wh le eubjeot e:ns orthy ot 
art.er tbe conclu 1on or our tour when rh.ap Olli 
ha oome to light . 

ion 1n aab1ngt 
1t1onal poi ta will 

During the our ot the y, Ria &w , 1 rick, who • 
the toll w1 po1ntas 

1 . • 
to to the 
the ot r "'uro 
( new a 1n 

th fact t s. had detail 
, OU a t e U. •t 

o nt no •• l o d ao . 
cl 1 on inc th a 1 1 . ) 

2. via1on of t 1 oc no p le . 
ttr1ok t 1 al &.e 1ng to o 1t 

verau th ' ate· li} c.tco ng to on v 
1c t. . Th1 wou al lop nt o o t ho ea 

1n Euro 1ta lt 1 n m or another. 

3. Th.1 not nece r117 relat to the ergtng of or it 
kno 11 ultU l zat1on° lth0ugh UC m Chinnry 

u m n or ur1J gr ater flex1b111t7 

4 . Th le ent of th 1n h s vl w. 1t a 11ttl long r 
pro ne ot1at1ona a qu1c Y• 
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S,mdfy, Juns l,~ (goxrtc,) 

4. 

6 

Riet di eussf)d the following topics with Ansizuxs 

Ther were thre main d btor i n Euro : Fr neej U.K.; Denmark; 
and to main er d itors: B l glu ; Sw1tzerl nd. 
Com en ation oper tions are possible only when oountrie · r not 
ov rwh l 1ngly either debtor or creditor. At pres nt the onl7 
eountr1e which r able to env1a g co ns tion .are t ho which 
h ve m1xed nd lmost bal anced d btor-cr itor positions So 
d1nav1 and Halland . The compenea.t1on th refore do not w rk. 

A r of existing indebt dn es of th min debtor 
houl allow them to find again mix d d btor-credltor position on 

eurr nt account a.nd they would therefor b able to particip t in 
compensation o eratlons , offs t t 1 on debt ag 1net a. oredit . 

A furth r step would be th& l oqation of ERf not ooord1ng to the 
deficit or each country versu the estern Hemisph re, but ccorg
ins to t he 1 overall defici;t> 1n the la.nee of pa.ym nt . In effect, 
th1s would men t he xolu ion of Belgium, for instance, rom the 
11st of r c1pient countries but an inareas in the ahar of other . 
It would allo, the oth rs - by strong de~ lo ment of or a or 
puroha§e§ ~ to pay over to Belg ium or other Euro an creditor 
dollars in consideration for deliveries . 

A further el ment of lex1b111ty would be dded if a fract i on of 
th "counterpartn should be used t o erase the peaks and if th 
European members ca.lled on the Monetary Fund t o draw ach oth r' 
eurr noy for the sam purpose . No new credits by Europeans would 
be ent 11 d outsid thee two elements. 
'
1 ltilater l izat1on" is one of the devio whioh might be dded on 
top of th previous en ff c1litat1 g p 7rments 1n Europe, but 
th m r g r of the drawing right saumed by 'multil ter l ization" 1 
no prerequisite to them . It would, however, be highly de 1rable , but . 
th qu st i on may be a sk d hether it would, in eff ct, aocomp11sh more 
than oomp nat i on a now carried out if th fundament 1 net d btor -
or net creditor - b readjust d to mix d oaition . 

In th 

., 

At m1dd y th re was the official BIS lunoh t the Sohu z nhaua, 
wit h all r presenting central b nkere nd other present . I t next to 
Frere nd sk d h im further abo~t B lgiu ' s position . He gre d hat the7 
u tr duce cost and s id that wae one of th reasons why hew unw1ll1!'18 

to extend further credits in t h expectation t hat s om drop off 1n the volUJDE 
of bus1ne wold lead to price reductions . H also s id that n:, drawings 
on B lgian fr no should b mad through th Fund, with which he 1 s tis
fled slnoe he hae round out he ha. the right to draw doll rs :for equivalent 
mount. 

I had a brief talk with 1ke Hoff man , of th New York Time , 
gav him general. b okground m t ri l. Lunoh eonoluded wit th t king or an 
omnibu photograph, aft r hich w l ft to catch the tr in t 3 :34 p .m. tor 
M1lan. 



We arrived at MU n at llaSS p . m., Uan t1 • • weN m t at 
t b • at i on b7 St phena and s 1gnor Dan1 111a or th 11,.11 bra h ot th 
Bank t I a 1 , t.n w conduc,ted th Ho 1 C nt1ne1 al• n t, one o~ the 
qu1et• t of ho ls , ~ he we we lat r join by .,., ..... ,."'" B rt1, r the a4 
tt1 • of t he ant of It 11. wh waa to aot ou1 · 0 n dur1 out 

et y 1n Italy. 

At 81,0 • • . w set ott to v1e1~ Tur 
l dri v ing to TuJ-1n, Hoar and Rist to G • 

d O n , Stephen an4 

St ph ns nd I we t to th F1 t off 1ce 1n Turi where the V1ce 
Pre 1d nt explained t t the P identt Vittorio· , nad b en elqe<l 
by a on -day hy strike in th<.1 plant • He ly turne up and. 
we went to tl: w 'l.'h" 1 ~ s eompl u1 , w1t 
numb r or e p h rou p ga.mee r·o ro 
utomo 11• a p 1ch ~ •~ 1 t od 

and. w1th w at r6 w - s 1· Desp 1s 
t he Flat c r to quivale oo . 1c that the p 

a full ot t w led to und. that th y wer outt 1 d 
rod.uct1on. poo~ .rra.ng ment we went thro ;h n n otner ot t 

wor • but er l ove r und ·b town. 

We lunched a the Hot l ?rlnci de ?1 ante. t 11 
that the l counter 1.rt tuod ahoulcl bo ue d ... u~ build 1ng ould 
et.1 nlate all 1r n ha of 1· try and h al,:, ,ro-

ahould be ins 1tut &1 c I ll n work1111en • d 
b one ot thoir b st e ort . 

St nd I w ;;:,ol 1n1 and Olo e, 
or the Cotton t1on. t th install tions wer ey 
l1ttlea.11mz;-.gen by the wa e o n l rly u st 1al 
etoc he ,er ns rnl to an xc l st ~ · aell r• 
market . They apok wltl1 co ~ le 1am a t. t po b111t • 
of t he export buain • T or one a tho t ha t he 
ex hang rat w too high . y xp gre oono t o tton 
under th l shall ~ . n wou rel y t Governrne nd not 
through the ordinary tr e e • bo t hey had convince the 
Government t.o let them buy . lly bu we ot aur • 

St h n am I then :w a1g. Faina nd Ing . r-~orandi• or ·~ont -
at1n1. Ther coinplained or coats du to the neo aity of mploy1ng eur

plu labor. They thought that tl yiel of Italian agr1c lture could b 
1ncre s pr1nc1pal.ly by the uae ot t rt111zer. 

ao r an at arrive in G no at b '.>Ut lltlS •• and we 
rece1v by Co ,.; :1 ooci, t,h local mai~:o:r or he B rue r It 17• l 
t o k the to et ldo ah1pbuUd1ng ya a whore thy wer mt by I • 
Bandett1n1 and we l t r Join by o n • • In the cour ot 
pr l 1naJ7 a.lk 1n th oft1c ~ . a ttlni ho a plan ot t 



Ansald work 1n G noa Wh1oh included not only the h1pbu1ld1.ng and titt ing
out yards but a f oundry, general eng1n er1ng work, and worka 1n which 
motor truck and railway wagon are nutactured . 

Mr . Bandett1n1 eXpl 1ned th t the workm n are paid a b 10 
wag with a graduated bonus for xceed1ns p c1t1 tars t I the overall 
wage ot an v r g workman in the ya V•~ rk out t bout 40 ,ooo 
lire month. Beoaus of government ntiU!ft they o nnot turn ott 
surplus workmen1 t heir method of deal1ng w1th them 1s to tran fer them 
to a spec1 l ffil te where they g1 them training nd k ep th m other-
wise employ d to vo1d llow1ne; th m to m!.x• while 1n enforced idleness , 
with other worker do1ne tne1r job . • Bande t1n1 ;w~d\lO charts show-
ing that the productivity of the work n had. risen qu1t remarkably from 
the trough at the end ot 1945 . The 1 t wage seal djustment a more 
than 12 months ago but productivity has continued to r1se te d1ly sine 
that adjustment . Abs ntee1sm 1 n gl1s1ble (about 2%) . 

The only shortage he complained of was ot steel plate and 1n 
this connection r . Saraoeno e t he interesting comment th the toun4 
1 t ohe per to import plates trom th U .a . than to buy the It l 1 n pro
duct . A v1a1t wasp 1d to the sh1pbu1ld1ng yards Which ar dm1r bly 
equipped with gigantic system ot overhe cranes, runn on virea 
suspended from two bank of' concrete towers 175 t et high. The er nes 
enabl large sections ot hips (u to 25 tons w 1.ght) to be assembled 1n 
a e rate y rd and t hen transported tor incorporation 1n the hull under 
construction on the oh1pwaye . Thi y tem w s completed 1n 1938, b 1:ng 
an improvement on one inst lled by the D ut che h rtt at Hamburg . 

Three sh1pa had been launched. in the arly dye of t his month 
and four more (three Norwegian and on Argentine)• all of 9000 tons, were 
on the stocks . In the fitting-out b in there were to 9000 ton h1pa 
launch d earlier 1n the month {both Norwegian) nd two Italian ships 
which had been raised from the harbor , having been sunk by th Germana, 
and now under repair . The was great aot1v1ty and the khole or th 
shipbuilding plant gave the 1mpr salon ot good planning an work . ~.r . 

ndett1n1 said that new hip or 9000 t9na a uld be delivered w1th1n 
18 months ot placing the contract, oonetruot1on taking about 8 months 
and fitting out another 8 or 9 month . 

At lunch, t ken 1n r staur nt at the top of a th1rt1- torey 
ak7 craper which comm nda a magnificent view of th city and harbor, Ho. r 
and Ri t were introduced to • the H d or the ort 
Authorit7 . Att rwards they ere taken on tour or the port 1n launch 
and. found 1t so ne of e.ot1v1t1 more r m1n1soent ot Antw rp than or 
Rotterdam. The Germans ha sunk an b r of sh1 1n an attempt to 
block the harbor entrance but ost hav be n cleared ao that there is 

n adequate f 1rway. Two ships , how ver, fill d with cem nt r main to 
b disposed of. Th re was much destruction or the port. p rtly b7 Br1t1 h 
naval bombardm nt but mostly by Ger n d struct1on. The Geno e have 
mad gre t ettorta to re tore t.he port to ork1ng oond1t1on nd ''before 
and atter" photographs how t hat t hey hav chieved a gr t deal 1n the 
time available . S veral quay • which w till half destroy d, were oc-
eup1ed by ship load1116 or unlo ding 1n the rem 1n1ng halt . Where 
warehouse are lacking, goods are covered w1th tar ul1ns . ~ . 
showed pl ns ror ex nsion of the port w stw rds which include th oon
struot1on ot a oonsid rabl a1rt1eld at thew ter's edge . Bee u or the 
lack of epao tor marahe.ll1ng yards so coneid ration 1 being given to 
the oonetruct1on of an aerial ropeway over the mountains to n ble o rgoe 
to be transported rom the dock to de ot 1n the Po lley h re thy 



xuesd 15 {9Qm; , ) 

would b mar hailed tor d1 'tr1but1on. 
schem or 1m1lar. natu alr yin o 
Italian port . 

There 1s apparently an ex1s1t1ng 
r t1on• tor coal., t ome other 

Rist • memorandum ot June 15 contains further det 11 ot h1 
oon rs t1ons 1n Genoa. 

W were 11 nt rta1ned 'to d i nner at t he Re taurant Firenze 
by Signor Men1oh lla, Governor or t he Bank of Italy & among thos pr s nt 
b 1ng Mr. nd ¥~a . V1ttor1o Fort , .r. and. Mrs. Breacian1, Mr . rr1 and 
Mr . Da.n1ell1 . Hoar and R1et returned very lat from enoa nd only 

rrived at the nd of the m al . 



t 9sOO a . m. Hoar. R1et nd I w re received bf ?rot . Bre c1an1 
and shown over the modern bank buildins occupied by t he Banco d.1 Roma . 

Af'terw_trda we proceeded to .the u1~e alloted ua 1n the Banca 
d • It 11a and had/5onversat1onaw1th »nxbtbbrx · tiali Signor P1gn11 of 
the Foreign Department of the Ored i~o Ital1 no . He t&lked quit ens1bly 
about It&ly•s main problem of overpopulation, h h coats and. short,age of 
eapltal . 

At llt30 a . m. Hoar , Steph ns and I weN taken t o as the tex
tile w~rks of de Angel1- Frua. at Saronna , about 15 m1les from iilan. The 
main works of th1a comp ny were 1n M1lan but were completely burned out 
1n an a1rra1d . They have t ner tore embarked upon the erect ion ot com
plete new plant 1n Saronna, wh re they already had as ll separate unit . 
We were roo.e1vod by Mr . Frua de Angeli, the He~ ~f tbe firm ,nd the 
third generat ion of his family to be concerned,( 1Mi rh~d.e the bet 1m
pres ion unon me ot any Italian I have yot mt , pleas nt , clear-headed , 
en rgetio and far-sighted . He took us round the works and. showed how 
th new const ruction would enable the 1n tall t1on of a system ot treat
ing the ter1ala concerned 1n corr ot sequ nee trom start to t1n1ah, 
moving on from shop to ebop, under cover, with a minim or del 7 • Of 
the various prooea es demonstrated to u the mos~ 1nter stins v a th 
handpr1nt1ng o~ designs upon silk and rayon fabric. It 1s ap rently 
i mpossible to obtain the same pleasing r ault with machine mothod and 
thee h ndprinted goods eommand. high pr1cea . 

Mr. de Angeli said th t h1a production was now about th s me 
s prewar and t hat the same proportion (50 to 60%) was be1ng exported . 

Export deals were not easy to arr nge , because of curr ncy d1tt1oult1e, 
nd he sometimes had to make quite compl1cat d coaipeneation tranaact1ons 

to br1ng off deal . This was a n1oet 1mprees1ve plantand s emed to me to 
be just the s}Uq j kind of t hing that It ly badl7 need . 

At 1,:,0 we had lunch with Mr . and :.(re . Breao1an1 at the 
Rosso . Mr . and .re . Forte ere present together w1th Mes rs. Ceruso, 
Cambi r1 and other members of the staff or the Banco d1 Roma 

In the afternoon we visited the ?1rell1 wol"ks and e w the 
processing of rubber, 1ta manufacture 1nto kJt bicycle nd motor tires. 
and the manufacture ot electrical cables , 1nclud1ng wir dra iI'.ig . This 
1s, of course, an ext.rem ly b1g plant '.thich seerood to b work1tl8 well 
but ealled for no particular comment . 

On our way back we visited the Church ot 
and saw th famous da V1no1 fresco or the st Supper . Two- thirds or 
the Church wer destroyed during n irr id . They hav now been r built 

nd th roof restored but in the moant 1m exposure to the elements bavo 
done great harm to da v1nc1•s ma terp1ece . An att mpt is be1ng mad to 
preserve it but I understand that it 1a poe 1ble that it may be 1rrotr1ev
ably lost before many years have elapsed. 



s4av, June 16 {gon\ ,) 
t 6 130 p. m. I w v1a1t d by Dr . tt1ol1, of the Banc 

Commere iale . H 1s obviously a highly int ll1gent man but I could get 
nothing fro him b yond gener l1t1 on th mee.su s n oe sary t d.t l 
wi th Italy ' ba 10 problem • 

ring the tternoon , Ri t w ar1o Rol1, or the nca d'Am
er1ca e d' It l it.. He wa. 1n istant on the ece 1ty ot t o1l1t ting 
emigration f'rom It ly nd point.ea. out that the G1an1n1 B nk had but 

-40 million out tand 1ng in credits fo r w 1 trial to Italian cone ms , 
mostly 1n dollars but artly 1n t rling . Ther was Io r nt e tor 
tho e ered.1ta on the rt of either th B no 'Ital l or t Exoha. 
Office ; t hat they were r lying on th o o1tJ ot their d btor to re-

xport, . Th er dits are from thr e to 1x months . _,.., 

At TsOO p •• we 11 w nt to a cocktail rty given by Sig. ~ nt1-
misl1a on t he t rrao o.f his ap rtcient . I talked to y I the U .s . Con ul 
General , at t he p rty; ho mpha 1z d the gre t 1 ck of' 1nt rnal c p1t l 
in It ly nd th need for s 1 ta.no• '9 rt1oul rl7 or hydro-el ctr1c 
d lopment . I expl ined to h1m the l1m1ta.t1on on th B nk and the t ct 
thllt 1t would take long time tor Italy tor conot1tut~ t h eap1tal 
that had b en lost through ~u ol1n1 and the war . 

Both Bay nd. Root , th U.S. Consul, st t d t h t t Ft1 b 110 cl 
t hat the Italians want d o get back on their teot n out of th obar1ty 
class . Root m ntioned hat h e truck that whil they 11 t lk over-
population none ot the have sted outt1 down th production! 

V nt 1gl1 told Rist bout h1e n ot1at1ons in th u.s. in 
connection with th ttl m nt of the It lian d bt. Forty pr c nt of 
the bondholder had lr ady coepted t h offer . Negotiation with th 
Br1t1ah nd the Swi w 1n proc s nd h exp oted t h t th y would 
n,~t 1ne1 t u!)On b tter te , or else th& Amerio _n term culd have to 
b cha ed _. 



Tburgw. Jun l7 

At 8 150 .m. I rece1v d a visit, at th Hot l, trom •• E. 
Corn1 h , th Br1t1 h V1c Con ul , who said the.t th Consul General had 
been inst ueted t o be a help~ul to u aa po 1ble . Hor w nt b ok w1th 
him t o tho Br1t1sh Consulate and had n intere ting conv raa.t1on with 

• Corni sh and t he Consul G n r l, .r. R. G. Goldi . Tb point which 
most xereised them ras the l evel ot Italian price, which e u ed. them 
to have aer1ous doubts about the preeen xcha r t • Th y ga.v th 
follow1ng ex m ss 

l . Dr1t1sh refr igerators can be sold profit bly 1n Italy 
at ls than th Italian product; 

2 . Dunlop tenn1 b ll are retailed 1n Italy at 350 lire 
against 570 l1r for th Pirelli product: 

3 . Itali&n motorcycle r much dearer th n their r1t1 h 
cnunto1--pa.x•t I a B1anch1 12 c . c ,. r tail her tor t.he 
equi l nt or i.94 galnst th pr ce C 1n Engl nd) f 
1.58- 10-0 for a Royal Enf1 ld of th same capacity; 

It ly w s by no mean che 
t ff ot the Amer1c n Emb 

a holiday 1n the Couth of 
th n he would have h.a.6. to 
ation 1~ Italy . 

p fort ur1 t J one of th 
ssy hD.d b en ble to rr nse 
Fr nee for a day oh per 

y tor equ1 lent od-

An 1nt resting s1 el1sht on th em1gr tion queat1on w shed 
by ~r . Goldie rhen ho said t hat o~m on a h re from the Dr1t1 h 11n1 -
try ot Labour trom o mb r , 1947, to Apr1l , 1948, try1ns tor oru1t 
skilled toundrymen f 01• work 1n E land. The reeul t of rour onth ' 
effort w tho r aruitm.ent of 120 n , of whom ab'>ut 3 t v alre dy 
returned. to It ly t p rtly because of' d1 sat1sfaet1on wlth hou 1tlg oon
d1t1ons , etc . in England, art.ly b oaua they. d v1d ntly not er1-
ou ly intended to nta.y, nd partly bcoau e they .rov d to be 1net:f1c1-
ent and wisatiet ot~ry from t h vor o1nt of v1ew. 

Mr. Goldie 8 1d that n t o e t ~n1 
Vi co a would be t4r . l.11tt, ... · 11 hman ho h d b n ut 1n th re 
by Court 4 • H added that Court ulds had. r cently invest d a con-
aid r ble um 1n Sn1 V1 ooea, ·nount1ng to e r l million pound ster-
11 • 

Rist saw -~r. ?-! rinottt. m1n1strat1v Uel gat o 5n1a Vis-
co a . He mentioned the rec nt doubling ot his capital trom four to ei t 
billion 11r but not th pre nc or r . ll1tt or the Courtauld rt1c1-
P tion. He has Just return d rom th u.n. nd 111 a Dd u th report 
on t ne Ita11 n textil industry .1.ch he gave to Mr. All n Dull , l1 
oowieel. 

The unua d c paoity of h1s pl-nta 1s now 6 ga1nat 2~ pr -
war , 1 •• more t l n in the other text1l 1.ndustrl • He still x orta 
2/3 of bls prod.uot1on. of w ich one half to India . Tb other f ')ro1gn 
markets were clos1ne, t.,ho1r oors -:,r f1n<l 1ng other art1f1ci l a1lk pro-
ducer {Brita.in) . '!'he p:r1c qu st1on riot 1m'10rt nt to h.in mtnd nor 
as the exoh ng rat • He d1d not co .plain bout lack of raw :nat rile 
1ther but expr ed gene~ lly gr v doubt ·a to th wisdom of all 



ex ns1on1 t pl n concerning art1t1c1 l ilk in oth r countrie . He 1s 
not earning m n yon current acoount but 1 t cing hi needs 1n modern1-
zat1on and re ~laoemont out of h1s w rk1ng c pit l, 1. e . by sell h i 
tooka which re h18}1 . The etook& 1n oth rt xt11e branche re lo 

h1gh . He did not 11 v th t r1oe were nob taal to th d lop ent 
or the int rnal mark t but c need. d t ::. a.t t buae or rayon during th 
w r had me.de 1t unpopular so t hat m1x1ng to the extent usu l 1n the u.s . 
was not yet ~eas1ble her . His gr tho e w s a r laxatlon ol 1c n 
ta.riff dut1e • Twenty per cent of hia pers') ol 1a o rplue . 

He r:1ent1oned, 1nc1dentally, t . t he could hav bo ht co l from 
J oslavia against r yon but w refused th import l1oens , his x_l na
tion being th t the Gov"'rnment had to alloea.t ll •.. rshall ?l n BJ coal 
bf priority . 

_ he Vic Pre 1d.ent of Breda picked c:-t h ns and me up and took 
ue out to ho ? l nt at 9100 . m. The chin / P w re bu 7 
but d1oorgan1ze4 . The teel lant wa very loppy. They are u.11 1ng 
a tour-mo or pl n tor tho Argentine . Th whole vlant s a th re -
s1on ot di organization and 1 ck of control . 

Ste h ns and I then want to the Falck St el w~r s. In oontr st 
, they re w 11 lid out, erg niz d an clean pa.rentlJ . On 
1mpreso1on thnt thor 1 bout halt th amount r l bor u • 

at Bred • Th quipment 1a generally mode:rn . G1ovan."l.1 F lck bol1 · ve 
th t Italy c nnot oompote 1n he vy st l but on do a profit ble inter
nal and export business 1n pec1 l tels and 1n providing te la or 
t l1e t br c t1ng 1ndustr1 and fabrio tlons which require a l rge m unt 
or l bor . He saya t :mt his l bor eff1o1 ey n' productio are both 
about 7 % of prewar . He hopeo that t h• re ll111 b no fin nc1ng of the 
tat -~wned steel nterpr1s s. He 1s one of th b t Ital1 ns I h v a n . 

We had lunch with .. a.lok and his e1ata.nt . 

After lunch we called on Alberto ?1rell1 t h1s ff1ae . 
a 1d. th.at he had. ho,?Od that, following the eleotiona , 1nduotr1 l 
co mero1 l conditions in Italy would i m# rove . ·o r1 vor since his 
f"rom Amet"ic he hnd been so .ewhH.t d.1 ppo1nted . He ex ot.ed mor 
pol1o1e by th overnmont to 111m1n t x1 t1ng labor urplu nd 
auba1d1es . Her a.llz s ths p lit_oa.J. d1f~1cult1e nd th1nka that pr• 
hap de Gal\p r1, or whom he has a high o inion, y b . 1n not 111 vJ.ng 
too ra 1dly . However, h un~ rat nd th ba 10 n oe a1ty of 8duc1ng 
cot if It ly 1s to export . He bellev s 1t neeea ary to give weight 
to tho soc1 l probl m by bu1l 1ng hous nd tt mpttng to fi1d m loy
ment tor more people . He bel1ev, e Europe n t er t1on 1a n ... o s ry but 
point out the ~an d1ff1oultie . 

In the afternoon , I was v1 1ted by th re 1dent or Breda, 
Signor , and h1s Vice rresld nt, 11th whom I h r v1ously 
talked. ~h Pr aident 1 pompous and un1mpre 1v . 

t 4:30 p . m. I w s vi 1ted by Signor Cl r1o1, s ll inde
pond. nt banker . H had nothing rt1cul rly int re ting to ay exc pt 
to complain that all for ign busln 1n It ly wns k pt entirely 1n the 
hands or the b b nk. H thou ht that if the I ll b nks could p rt1-
c1pate they would b able to aa1 t exporter t ch apor financial 



Thurtj,da.x, Jyne 17 (cgntu) 

aocommoda.t1on. 

We dined at a r st :urant op os1te t.he Hotel Continental . It, 
was very no1 J owing to the prox1m1ty of the str oto~r·. 

t:t 10,00 p . m. Hoar, R1at, St ph n , eheson, 'Baf1'1 nd I took 
the night train to Rome . We were sen oft at the tat1on by Signore 
Forte and Daniell 1. 



d 
tb 

All thro h h1s con reat1on he xpressed th gre t et dm1r-
t1on tor America and id th t bee u • t h1 ny c ntaot and the con-

siderable p riod heh d nt th r h flt ry clos to that count • 
In~ ct~. when in It ly he lw ya long for America nd when w 1n 
, mer1ca h longed for It ly . This brought out his vi wpo1nt on th& 1m
·portanc or h1t111,a~ p ople of d 1 ft rent countri know 1ng the other 
and that, 1f' H1tler or the s1lly u aol1n1 d nt a hort t1me 111 th 
United St te and en Rockefeller O nter, t ey would h r l1zed the 
t ol1 hne of their m 11 once1ta . 

Count Storz 1 , the b at urope n I 
en. I b 11eve h h w1sd r ctr I p ke ot th 

reat t k which Am r1c h too 1enc 1n world arr 1ra, 
to t p 1nt,o t h i o 1t1 n . t he 1n1on t .a we could do 1t 

n th t we hav ~ tl1 sod or 1 nee , t hat o all th 
diplomats 1n Roe he oons1d r th t Dunn is utet ndi • He a y t t 
1n 1ntern t1onal m tt rs Amerio ns t nd to be too mode t • . 

At 10 . m., accomp n1 d by Ho nd R1 t, I went to e th 
.1n1at r ot th T:r aury and the dget, s nor P lla . H pok l rg ly 
1n g n ral1t1e, mostly r volv1ng round the gnifioent w,rk of r oon
struet1on alr ady ccorapliehed• nd. the 1m 11 d obligation upon th u.s . , 
1n h1a mind , to st aterl lly_ in :furtLer reconatruct1 n nd stab111-
zat1on. 

In response to y tion ng on the b n of conomic 
enterpri es ub 1d1sed by the t he d1d, h re t th w 

rm1ned to ra1 e r o o r , t 1 n w nJ 
7.~ ould of t urpl loy t or l c r o , nd 

g r lly to e or f l a, but he t e ed 
t 1ff1oult 1 t of moving quickly trom the c tio r t 
r r t by th 1 t a r by war nd 11 Li tlon. 11 

(?ell& did 1 t t ng s h b for th te th n xt 
d 1 •ll1ng or retrenc t f ex nd1t ) 

I 



Friday•· Jun 18 (cont ,) P. l 

At ll a . m. we went to the Bank or Ital7 f'or a m t with 
D:r. n1ohella th Gen l • nager , Dr . F r nt1n1, h1e 4 p 1. nd 
Prot s or 01ordan1. oat or them ting w t -k n up by av oroua · 
exoh nge ot vi wa bet, en Giordan1 nd my elt on th subject of the It 11an 
st el industry . G1ordAn1 d need e of' dat 1n sup rt ot h 1 con-
tenti on th t thtt projected reor n1zat1on 9-nd rehab1l1ta.t1on ot th in
dustry would nable it t o compete with other countr1 t world pr1c • 

. At 12:45 p . m. Hoar nd I nt to s1.g . u• 1 t tor the 
Plreotor te or Gen r l Economic Attire 1n th Mini try of For 1sn Mt 1rs. 
The only po1nt of note arising from th d1scu sion wa hi op1n1on that 
th moat us ful t pa th t could bet kn tow rd coping with I ly' 
problem of sur lus manpower were, 

) 1ntena1fie t1on or r1cultu 1n th SouthJ 

b) ~ev lopm nt ot 

H told me, with om nr1de, that h had an mer1o n mo hr. 
He d1d not mention that in the F o1at Gov r nth wa O no• Oher de 
Cabin t . 

Hoar. oho on nd I lunched at th Hotel . 

t 4(50 Ho r, 1 t and I went to • Comm. rche no, Prea1- · 
d•nt ot the In tituto per la Rico truzlon Industr1 le {IRI) . He asured 
et t the IRl did not control only a coll c ion of whit elephant . It 

had 1ta o~is1n 1n the nee sstty or tak1ne ov r from th b nks, 1n th 
cr1 1 ot the arly 19,01 0 , th h thy h ld in a numb rot 1ndue-
tr1al enterpr1 es , som ot thes enterpr1s a were soodJ so. b d. . It w s 
not the Gov rnment's w1 h to ex nd. IRI ' grip u on pr1 te industry nd , 
1nde d • they l ft the mana,s ·ment of th I c . rns lon much a poe-
lbl • H agr ed t r •. t it w uld b 'ben t e1al to It ly 1r 1t d veloped 
peo1alized meohan1cal 1ndu tr1 s a much s po elbl but gu d, 

G1ordan1 h d d th t tb b 1o t el 1ndustry wan ti ld 1n which 
Ita.ly could o econom1 lly . 

At 5s30 wa wet to a the M1n1st r of I nd 0 ere, 
S1g . Lomb rd.<3<. and f und h1m, ln hie own ti l , 1 1 pre ve ae 
Sforza. H d1d not t lk g ra ie but n t1on ct1c-
ally to the point . He ha"' tr iat p nd, wh1le re-

ogn that Fate ha dealt 1tt1oult , h vi -
ntl in to m e what t w1th 1t , He told. nd I 

bel1 , at h ie 1n favor ot t 1t com-
petition po ible. He gr 1th l g d ut 
It 11•• c ity to produce te 1mple .h cal 
pr1cea . He , too , would lilt • I velop spec ali" 1c l 
pro ••es c l ly those whe the ation ot skill nd 1UIDttt 
labor 1 n import nt l nt . 

At 6:15 p .m. we h mo ting with the .1n1eter of Foreign 
Co meroe , 51g . lerzagor • ot h1ng ot import nc m rg • 



', 
Frtda;r , June ie. 194§ (cont . ) 

At 7s00 pm w 11 w nt to cocktail part7 g1 n b1 u- . Emp on, 
Comm r e l l Coun l lor at th Br1t1 h Embassy , t h1a hoe , 13 Vi S 
Al berto Agno . The following w 1-e pro ent: 

Mr . almsloy, Economic Coun ellor 
• Paul H7d Bonner, S ec1al Eeonom1o Att ach 

¥.r. M. L. Dayton• H ot AUSA Ad 1n1 tr tion 

• Je Hugu a, Commercial Counsellor 
• Ohr1st1an de varene , F1 ncial tt che 

ir. Jaak Ward , Couns llor 
Lt . -co •• Tooby Firsts orotary {Eoonom1o) 
·r . J • Gordon Boyd,, s cond. s cretary ( Oom.rierol l) 

• Empson had va1labl an outl1n progr tor u in th .K. d. I w a 
abl to ugg st further addition for 1nclua1on in 1t . Empson later tele
gr aphed t he to London with a r qu st that the full progr b s nt to 
u in P r1 . 

During the coura ot gener l c nversat1on, the British pr 
und rl1n ry trongly the Italian c pac1ty r~r the 1n1t ve 
and pera 1 tenoe th 1 had shown. 1n the t ce ot mo t vera o ire at s , 
in cleartns w r d e nd r eo truot1 • hey mentioned part.1c\ll. r 
thew rk done on th r 11w y nd hlghwaya . r a.rd t ad how wrong 
1t was to cQndemn the !t 11 n a a bad sol 1 r . The poor rfo noe 
1n th last w r were largel1 ccount ble tor by th t ct t t. tor 
ot the oldier cone rn~d, their he rt not 1n thew rat all . The 
Italian br1gades which h db en torm d fter the It l.an eur nd r nd 
which had tousht 1th th Br1t1 h yin I aly, had fought extre~ l y 
well and uttered heavy c ualt1e • H so mentioned th c urag ot tb 
It 11 n a nts who had h lt r d · pod Alli d. r1&oner • 

We dined t the Gr nd Hotel . 



l' .5 , 
At 8 .m. Hoar , Rist , Stephens and I •t out tor T rn1 . W 

were received by the General nag r or th TERltI worka, a • G1u t1n n1 
and conduct roum th work by him and number ot hi otf'1c1 ls . 

We first of ll vi it d the ste lworks rhich p r to 
ell organized nd etf c1ent although the equip nt 1 not mod rn . Th 

chi t t t • w s th 1 r amount ot took on hand . Im ed., working 
spaee appeared cram db c use of the pil of 1ngoto, ct1ons , ra1ls 
and oaat1nga wh1ch were stack d all overt.he pl ce . Ther may b other 
expla t1ona but on the r c of 1t 1t lo iked as 1f roduct1on w re not 
being sold -- presu ably becau $ of high pric • 

\ e we:ro then driven :furth over teep and winding j 
mountain ro ds through masn1 1 ent mo to be 1el1 to ; 
see on _ of the Cos,fnY • ~ ro tr1i tant no wat / 
itfti~)l! ni it~ ~opTiihe ~u i!l~J;LC'lo~'!I'\,!, ift ho ilg ! f he* 
pr ents 

~1g. G1ust1n1an1 
Fror . A~. An;.•l1n1, D1retto Cent . Lettor Energ 
a T n ~ 1g. err no, 
s • Po.mpana, D1rettor Centr . ttore 1n1 tr t1 
Dr. V s1o, Dirett r s gr t 1r d ll orat1(?) 
Dr . Gh1sol1 v. Dir ttore s gr ter1 Ind trial 
Sig . Ricci , 
S • De G s r1, Dir ttor 
Dr . o. l!i.ezzett1, Dlr ttor Cent . Ch1ur1oo ,:1n1 re 

In th course or oon raation t lunch, s1g. G1 st1n1an1 a aur that 
IRL doe not 1nterte with the e~e of his c a id that 
Whether or not th r wa. such 1 r ren d nd · n trength ot 
c ter of th nager concer • So r eh d• he had 

e broad l of policy p rm1r with I r-, I but left oom-
1 fr e 1n their det 11 de cut1on. 

Aft r lunch, w visit d th company• ch mical worke Which 
re Jut outaid t h t wn or T rn1 . 

t 6s:,o pm we atte ded r c ption t th D of It ly t 
which the nl.or taft of the Bank nd most f the o er nt opl 
with w om we h d had contact w re pr ent . 

At 9 P • • ther w s an official dinn r gi n by th 1n1 ter 
of th Trea ur , s1g. Pell , t the letor nt Tor Flo nza, 2 Vi ante 
d 11 0 101 • t which t .e follow1ng, in addition to mb r or our rty, 
w re pr nts 

*Tern1 cone rn. They 11 t heir surplus current to the nd 
loc l mun1o1 11t1 • 
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Bunda!, ,Iun 20 

S1g . ella, ~ 1n1 t r of the Trea ury 
Sig . 0 pilll, ERP Amb s ad.or 
S 1g. Lombardo• M1n1ater ot Industry 
Dr • • entehella, Pr 1dent ot ' th Bank ot Italy 
s1g. del Veo h1o, Governor ot the I 
s lg. Pella t Chief of otocol 

At 9 a .m. S1g. Cantut11 or the Bank of It 17, Who 1 Count 
of the :Papal Court , took ua on a tour of the Vatican and St . Peter ' • In 
the Vatican we v1e1t d a number of galleries, ss mbly roo and chapel, 
1nclud1ns the Sistine Chapel . 

At 11,00 . m. Hor, Riat and I w nt to see Sig . Tr mellon1, 
who is in oharg ot ERP ff ire . He 1 a very worr1 n who showed 
evid no or aev r physical and ent l tr 1n. He tore n uncover d 
g pot one b1111on lire 1n his r con truct1on program nd doe not know 
where the bulk ot it w111 come rrom. 

At 12 Hoar and I aw a nore rcheae nd ue1, ot 51na1der, 
and Profe aor G1ordan1 . G1ordan1 wa re lly th re only to aas1 t with 
tr n l t1on but, int ct, 1Zed the b 11 nd r n w y w1th 1t oo pl&tely . 
Th S1ne1d r repre entat1ve , aid th t bet re thew r It l1an st 1 ro
duction coat.a we about~ bo the er1can but th ti· 1r lan 
to anor ch th Amer1c n -pr1c • They now had over 70 mall plant nd 
want d to reduce the number to th "!! 1n 1 nt am. aver, fews• o al")' 
on•• They contend that before th w r their coste ot prod.uc1ng pig iron 
(tro a mixture ot Ital1an nd foreign oree) w a bout th a 1n 
Lux mbourg , and th t their cost,e t Bagnoli wa mdr now t the Luxembourg 
l vel . G1ord n1 admitted, however, that cu tom duty wa still neo sary 
to protect Italian pig iron production but gave s an expla t1on th tact 
that, owing to bombing and rman looting, bl t turna production w 
much reduced so th t thy had to use the expen 1ve electric turnaoe pro
duction . 

I ak d them about th oonver t1on they had had with the 
Fr nob ooncern1ng North African or • G1ordan1 repl1 d that, 1n the ERP 
d 1guss10ns 1n Par1a , the Fr nch had asr ed to the Italian ore plan nd 
~ mor,eover , that they had had conVt!raat1one with Seneg 11a and the 

Oomm1tt d a Fors•• • · 

Aa a final point, G1ordan1 atre sed that though the Oo'¥ mm nt 
own th• eharea of S1na1der the d1d not interfere with ma.nag ment pol1c7 . 

I had e it ie r thro bout this con raation, aa I had in 
earlier onee with G1ordan1 and oth r Ital1 n ott1c1als concern d, that I 
h d grave doubt bout the wisdom of develop1ng produot1on ot ba 1c t• l 
1n Italy . I said, however, that my mind was not closed and that Sineicl.er•• 
r port, with the re orta ot our own 1n atigator, would be oarerully 

tud1ed. 1n Washington. 
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At 12,,0 I dr nk cockta1la with l>r . C1ull1-Rugg1ert, ot th 
Chas• National Bank • 

• and. Mrs . Stephen lunched with Hor, oheson and selt t 
the Grand Hotel . 

t :,,oo p . m., Dr. B rr1 and another man from the Banlt. or Italy 
called to take • Stephens , Hor, ch• on nd myself to Tivoli . R1 t 
wa already lunching at 1vol1 w1th ome person or per on unkn wn. t 
Tivolt, we v1e1ted ahe Villa G1org1ana and 1ta w tertalle and the V1lla 
d 1Este with 1ts beaut1tul. st eply terraced gard ns and 1t tountains . 

At 7,00 P• • I vi 1tftd the Robertia, who I had seen at the 
Villa 4 1Eete, for cookt 11 . 

A 8s00 p. m. the whole rty w a entert in for dinner at the 
Hotel Hae ler, th oth r gueate beings 

• am 

Br. S n1z, th 1eh ibaaaador 
Count E ric Cha , who is 1n ch rge ot diaperslng 

ra rq ot Pol a re 1n1l1g 
in Italy 

ir . Richard Allen, Euro an Head ot Inter1 1d • 

• F. D. St phens were our hosta . 



Hoar and heson lett Ro th1 morning at 7 a . • by tb 
S1mplon-Or1 nt Express tor Parts . 

At 9 a . m. I met Zora Stephens nd • d1 some ta t shopping 
tor leather goods, tie , to . J they w re good b rgain . 

At 10,,0 a •• Io lled on Prime 1n1ster D G sper1 . He 1 
an intelligent , erl ou man g1v1ng the 1mpre a1on of quiet det r 1nat1on 

nd courage . One t"eels th h &VJ welght of th burdens he 1 oarryi~. 
He spok ot the problem of atte pt1ns to make lit b r ble for It ly s 
exce sive popul tion, pa.rt1cularl7 1n th South. Th d1f't1cult1ea a.re 
great due to their limit d tural re ourc a and lack ot o pital . H 
realize the long-range natu ot thls proble • ong th important pro
ject n oessar, to met it irrigation and retore tat1on, part1oul ly 
1n t.he South nd this qu1r a be vy 1n stmenta 1n ower . He aa that 
ao of hi minister bring 1n beaut 1tul c..,,uMla. but n:, ot th re not 
realistic b cauae the capital e1 ply w1ll not be a 1labl . The u • ot 
the 11 tund will be h l f'ul but cannot upply all the n • It 1• 
therefore a que t1on or r tull7 eleot1ns the most important proJect 

He talk d of the lm rtanc of gre ter un1t7 tn Europe and 
aid th t Italy would do e ryth o e1bl• to bring th! about . He 
eem to re lize that emigration c not b xpected to aolve th ir o r

po lat.ion problem. He think that the figure of l't million unemployed 
J erhaps be aom what highJ h re liz a the nee s 1ty ot reducing coat 
rt1oularly by r 11 ving 1 ustry o~ exce e ork ra1 h he 1 det r -

m1ned to revise present leg1 l t1on to make this os 1bl • 

H spoke with deep apprec1at1on ot the 1d from Am rica and 
a 1d that 1ta p yoholog1oal eff eta ·r• important a 1t ter1al ef-
fects 1n t bat 1t g1vea hope to the Italians nd makes the re l1ze th t 
they re not stand.ins alone . In thi conneot1on, b s y that th x-
P nd.1tur a which were made to meet commun1 t pro nda had their ttect 
but th r al r a on tor the victory was that h told the It l1an p ople 
in imple words the ba 10 issue that were 1nvol nd t t thy re POllded 
to the truth. 

He xpreee appreciation for the int reat th Bank had hown 
1n Italy and hoped that we would b able to a1at them by lo ns . 

At 11 a •• I call d w th R1 t o r 1dent E1naud1. He 1a a 
tiny cripple , my impression 1 of a w • har cter and good man. He 

poke 1n halting English or the great roble rt-1cul rly of Southern 
Italy . He point out, howe r , th g t po 1b111t1ee ot P£ t 
agriculture and ga examples ot irrigated 1 n roducing four/e 
a1multaneousl71 wheat, gr •• f'ru1t and nuts . H lo deacr1bed the 
model tar 1n th r ther poor o try surrounding Ro wh1ch had b en 
de lo d by a newa r publ1 her who per h db n closed by 

seol1n1 . There, on 5000 aoree , h haddllveloped moet odern agriculture 
and w getting h1gh yields . H had 1d 30,000 tor a bull from America 
and now had som of the fine t 0 tt:le in the world . This sort ot thing 
could be don on gre t c le and th1 might do much towards changint; 
I t ly's whole economy. 
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Pr s1dent E1naud1 apok opt1m1 t1cally or th poss1b111t1es 
of 1ncr as1ng power both 1n the orth and 1n th South. He also reoog-
n1z s that this 1s a long- term progr m nd that quick 1 ro nt cannot 
be expected. 

'8 I w le v1ng th Place, I got mes ge th t Black w 
t the Rome 1rdro • We drove out there and had 15 minute t lk with 

him while hi plane wa r tuell1ng on 1t w y to th 
1d that h had had meetings with b oth Dutch and l 1an banker and that 

they we:r in com~t1t1on to ee wh1ch could f'1r t f'lo t 10 mUl1on 
1s u ot the Banlt • a bond • He thought he would prob bl7 turn to Europe 
and ha e further talk • H told of hi exp r1 nee with the Senate and 
House Oo ittee on th Bill to exempt our ecur1t1ee . In two d 1s he 

p nt out twel hour b for the Committees . The Hou finally t bled 
th Bill . 

Colonel Richard Stilwell, who 1 on ep c1 duty at the u.a. 
Emba y, ha.d lunch with Rist I Stephens and myself . H 1 rt1cularly 
watching the Trieat e1tu t1on. He say that the c1ty would be a 11 -

jtal7 BR although the 1s great eent1m nt for its return. 
~ he dos not e how uetr1 o x1et econom1oally and ay 

should have rob bly b en left with Orm ny . 

At, p •• Rist ni I took th Air ~"'ranc plane to Par1 . 
en1ch lla , tog t her 1th other ott1c1als or th B of Italy, court -

ously c m out to th airport to u off . h dumb It lian cu tom 
ott1c troubl bout my Italian urc •e nd 1t required th 
1nt rs•lNIID of th Bank of Italy ople to th cleared . 

had b aut1tul flight 1n perfect w ther . k1rt.ed 
Cor 1ca which 1 wildly be ut1f'ul . • h1t th co tor ce ne r Toulon 

t th point h re the South rn in e1on land.1 took la •S th n up 
th• valley of the Rhone; I nev r aw mor b aut1f'Ul ountry 1de nd 
better lo ..,k1ng crops , rticularly a w nerd aria . 

F 

We w re met at the 1r ort by Hoppenot and Tyler who got us 
through the French c tom with great pe • We drove to th Hot l 
r1 tol 1n P ri. I dined with Hoppenot nd Rl tat an excellent 

rest urant on the left bank. · 

Hop not 1n 1sted on e1ng th town after dinner nd tried 
to t us into the Amb a de~ the famous n1ghtoluq but r1vat rty 
w son . Hop not insisted on seeing the host but s told v ry courteously 
that w could not get 1n. e nded up ta sm 11 l ce 

nd f'1nally got to bed 1n the we hour . 



FRANCE 
We met t th Treasury at 10 •• with Bloch- Dir ct1on 

du Tre or, Gu1nd.ey, D1reet1on dea Finance Exter1eurea d ath , D1r
ct1on des Relation Eeono iqu•a Exter1eure , and oth r me ber ot their 
tart . We discuss d the budg t situ t1on. Th y xpl 1 d that the budget 

had been p ct1oally b lanced tor the fir t 1x months ot this ye r due 
t o xtraordinary 1nco from peel l lev1 , et • and ad 1tted that the 
econd ix onth would be more d1tt1cul . 

They point out th tep alre 1 taken tort x rotor and 
indicated then oes 1ty or pu h1ng t 1a r rward to oo pl tlon th1 utwnn. 
Th 7 xp cted a om 11 r1ae 1n the pr1c of wh t to fix o July 1 b :t, 
1n v1 w or bumper harwst thought that would not raiae the total oo t 
ot 11v1ng it would reduce th c n umpt1on ot the higher priced to • 
They a id that th shop w re f'u.11 or good and w re hopeful ot lower 
price • Thy 1tt d th t French cost■ w re too high. Th y b 11 ved 
th t exports wer gr dually r ponding to the e l t1on of the tranc 
but pointed out the d1ff1cult1 of trade . 

hey pointed out that though French oo l produot1on w higher 
than before th w rowing to th f'aot that there w re a ubstant1a.lly 
l rger number or min ro col we t1ll bottl neck due to 11m1t d import 
tro Britain and G rmany . 

At lls55 M. Both Nau, ss1 t nt head of the Fore Ouvrl re, 
on t th Br1 tol . oat h1s entire o nv rs t1on wa devoted 
pr1c or coal . He t ted that hla union wa try1ns to hold down 

et lower pr1 e contra t d w th th co un1st-dom1 ted CG 
but lletD~ t t th cost ot co l wa a critic l el m nt . H wanted to 
know it ther was ny possibility or redu t1on in the pr1c• ot erioan 
oo 1 . I told h1 that w 1n th a of John L. L w1s . In r pl7 to my 
quest1 n s to the tt1tud or his o le tow rd.a th r hall lan, he 
repl1 d th t they were f'()r it provided it d1d not 1ntr1 e o Fr noh 
ovre--v1• 

At 12s30 p . m. Hor and I, ccompanied by Hp not and , 
oalle upon th Finan e M1n1st r, • R - y r . • were mo t f vor bly 
1mpre ed with his apparent c ndor, drive and d t rm1nat1on to get French 
1'1 cal aft 1r onto sound b s1 • He se ed x of ole r-s1ghted, 
a un 1de , courage and ab111ty to take ~u1ck d 01 ive aot1on -- Jut 
the type ot man, 1n my opinion, that Franc ne da 1n th t p s1t1on t 
this t1m • 

He pok gener lly but the budg t situation and particularly 
about the im l1t1c tion ot the t x syste wh1oh h intend to bring 
bout . He told me that he had alre dy cut down trom four to wo th d. -

partm nta within the Tre ury d al1ng with taxation. e did not , however , 
ha t1 to so into the 1mmed1ate probl m of th n xt 1x month . 

At l P•. threw s n oft1o1al lunch on 1n our honor t th 
Banque de Fr nee, t which th following w re pre nts 
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• lonick • Gou rn•ur 
4• Bletterie, Soua vemeur 
Salte, Soua ou rneur 
Bolgert, Direct ur de SeM1cee ExtAr1•ure 
Roua eau, C 1 a1er 

end• - France 
Hop not 
Baumg rtner, Pre 1dent D1recteur Gen ral, Credit 
de Car y National 
Lor 1n, Soo1 t Gen r le 
Gu1ndey 
Esoarr, Credit Lyonna1 
Hott1nguer , B nqu a Pr1 ea 
Lamy 
Farnier, Compto1r d'E co pte 
F1l1pp1 1 Directeur d R l tions Econom1que ,xter1eure 
Gil t, B . N .E . I . 

At lunch on1ck explained tom the tight control wh1ch he ha 
been exerc 1 1ng ov r bank er it as an nt1-1nfl t1o ry aaure . He told 

that wh1l• h wa r 1tt1ng adequate er d1t tor roduction he baa been 
w tching carefully to see that they re not ueed for bu1ld1ng up 1n ntori • 

I t lk d to F111pp1, who h /B K1iH- ft 1 v1 r 1n th French 
Zone or G rmany . I explained mJ thinking re art. tng the po 1b111t:, o't 
international pr1 te ownerahl 1n the Ruhr nd c ntrol by a truly 1nter
nat1onal body ot exp rt . He x res ed. the opinion th t thi would be 
at1et t ry to th French. · 

t 4 p •• Hoar and I went to • M. Dreytu , or the M1n1 tr, 
ot Indu trial Production. He had a number o'f d rtment apec1.al1at 
present and we had a harp deb te on the nece ity, or otherwise, ot look
i ng to Amerio for so much equ1 ent n ede . They rgued trongly that 
t hey had to look to the .o .s ., either becaue it w sonly in th U.S. t, t 
they oould get the specialized equipment ne ded or bee u e th 1 could get 
e rlier livery . They d1d not satiaf ctorily n wer yin u1ry why 1t 
w th t * wh n talking to the B nk l t year. the Euro en untr1es con
cerned said that if th y were g1ven the r w mater1 1 they oould look 
at'ter equ1pment need them elv e, wh re now they wer all 1ns1 t1ng 
that t hey must h ve American equ1pm nt . The 1mpr ion l rt with me wa 
that their answer were true for a rt or their needs but not for the 
whol. 

At 5 p . m. call d on w. Averrell H rr1 n n D ·vld Druoe at 
the U . s • Emb ay; Bill Fo t r joln d u • ha 1ng ju t rr1 d f'ro the 
U .s . r1 aa ed 1 preaa1ons and I expl 1ned our op1n1on that the 
population problem m e It ly'a tuture r ly a que t1on whether they 
could a o1d a blow up. He seem to r • . 

On Ger ny , I t old h1 I tho ht t t progr 8 wa b ins held 
up by Ola:,• group restricting trade 1n eoondary roducte but that I felt 
that John Log n's 1de w re gr dually w1nn1ng . I told him that I thought 
he should have trong n 1n Ger ny a h s 1d t the waa trying to 
t1nd the proper one . 



In reply to my stat ment that we w nt d to ptan oba rver 1n 
P ri pro ptly , Harr n suggest d th t w c ould be be t a rved by having 
our m n on h1e staff . He probably had in mind trying to ke p Ro enr but 

. on :further consideration I am c onvinced. that we should have B nk repre
sent t1ve who could deal wlth the uro n Group a well s with H rr1.man. 

At 6115 I went to••• • Oo t•-Floret, the 1n1ater of Fr no 
OUtr mer . He ms.de a hort statement exp sa1ng 1re tor s1etanc• 1n 
French oolon1al d velopment and outlined the project h1ch he wished u 
to con ider. He explain d the d1eeuas1on wh oh they ha hel with the 
Br1t1sh on coordinating de lop ent and point d out th tone hould not 

ggerat the portance of what has o t r been ccom 11 hed . He believes 
that work must b cerr1 don larg ly on t hnical b 1 . H ea1d t t 
they w re waiting ror the consent ot th British to br1ns th Belgian 
into the d1 cue ion. I ked wh ther rore1gn r1vate capital w uld b 

rm1t,ted to rt1c1_ te 1n colon1 l d lo ment . He ex-pres ed th p r
sons.l opinion th t this wa de 1r ble but point , out th t different law 
1n the r1ou colonies imposed certain 11m1t tiona. 

A 7 p.m. Ho r nd. I received a v1s1t:trom • Dugas , D1reot ur 
du Servic Technique, D1rect1on General , s •• c.F. He was a sen ble 
11ttle man , obviously an nthu 1aet1o ra1lw yrn~n by tr 1n1ng nd 1nel1na
t1on . He said that the railways h d been nationalized shortly befor the 
w r b c us of t1nano1 l d1tf1cult1 sand t hat th nat1ryn 1 1z1 g process 
wa v ry d1fforent from yhat c r oter1z1ng postw r et1on. The old com
p nies, behind whom ranged thelr ex1 ting stockholder, were llotted. 
4~ of th pttal of th SNCF , the Government putt1ne; up th other 51 • 
th1e rr ngem nt still cont1nu s . Th Con ell d ' m1n1 trat1on 1 nominated 
by the State nd th co pan1es 1n th 51-49 proportion. he Pr e1dent 1 
appo1nted by the St t but ther 1 no 1nterr r .noe ~it O v m nt at all . 
Indeed , the 5, CF h s manged to keep 1ta 1 ctr1f1oat1on pr j ect out or 
the nat1onal1z tlon or th electrical 1ndu try . The only po1nt n at whioh 
Stat• control co e 1n 1st t th r 1lwaya c nnot b rrow w1thout Treasury 
p r m1s ion, because the 1r bond are guar nt by th St te • The s ,,'CF 
1 sued loan b fore the w r and durine; th~ w r but hn n t 1 u nyth1ns 
for the paat year bee ua TN ury p 1 1 n been w1thh 14 . 

The main hortag r cine; the SNC 1 in 1na.nce . During the 
war, becau • th Germana id or the use or th r 11w y , the SNCF ac
cumUlat d aubst anti 1 res rv • These r se ve now been w llowed 
u, rtly thr~ugh the depreciation or th tran • rtly 1n reoonstruct1on. 
Normal maintenance construot1on a w r r con truct1on are harply 
d1 1ded 1n the S; CF ' oper ting expense • The O vernm nt contribute 
nothing tow rds th former and onlr 8o;t of th latter. The w r ooumul t d 
reserve h ve b n s nt on the 2~ ~ oovered by the St te. OW1ng to 
this r1n nc1al stringency, the oonatruot1on and reconstruction progr m 
he 1d were to be cut by 5°"• f'ro 120 m1111 rd tr nee 1n 1947 to 90 
m1111 rds in 191~8 . · 

M. Duga w sun ble tot 11 u the tot 1 debt of the SNCF 
but &aid that capital charge amounted. to 4 m1111 rd francs in 1939s they 
now were much las of a burd n b cauae of the d pr c1at1on of the franc , 
r fleeted on the oth r side or the al 1 the:t.Wct that r eceipts had 
ri en from 14 milliard 1n 1939 to 250 1111 rde t pre ent . 
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M. Dugas a1d th t the s:·cF oould get long with 1t present 
s t ock ot looomot1ves but that th sh rtage of w ons was o.r1t1c 1 . They 
bad about 360,000 wagons now as ag 1n t 700 1000 befor th• war, and. th t 
while no particular trouble 1sted at the moment it wouldaerive with th 
heavy hiprnents of the autumn months . About 60 ,ooo wagons had been taken 
away by th Germans nd h nt1o1pa.ted that not more than 1 of these 
would b reoo red . Th replace ent progr w a ham red by the hort e 
ot f1nanee alre dy r terred to, lthough th shorts of t,eel and t b r 
would eom,e to b r 1t the tull eonstruct1on progr m could be und rt en. 
He t lt th t th only w y tog t mor wagons at pres nt w s through ~heir 
1 ortati n trom broad (e . g . B lg1u) ag inst f'ore1gn financing, but he 
d!d r g rd that a bad texnporary xp di nt 1no Fr nch 1 ustry hould 
b ble t look t'ter all the S' iCF' e n da • 

With r g rd to the l bor 1tuat1on he said th t the Jority 
or h1& work people w re as oci ted with tr un1o of very l ft- 1ng 
aft111at1on but th t there was strong tr d1t1on a ong the r 11w ymen 
which g v them re t loyaltj to the r ilw ys and ensur a co lderable 
me sure ot t b111ty nd r pons1b111ty • 

• Dugas made v ry good impres 1on on m . He 1s v1dently 
trongly in favor o~ op r t1ng ra1lw ye ind nd ntly of tat int r

fer no and , it would p ar; 1 abl to record a considerable measure 
ot ucoes in that a1m. 

At 8:30 p. m. Hoar, R1 t nd I d1ned with r . • and me . de Carmoy • 
The following w re also preRenti 

Baron Hely d'01 s l, Pr id nt de l Com gn1e de St 
(Ohem1 l products) 

Comte d Bo 1 1eu, Pr 1 ent. d l' Union ,uropeenn 

!. F . D. Gregh, 
e Gregb 

• Edt!lOM G1sc 

( anq • d' r 1re ) 
Dlrecteur du B get, 1n1 tere des 

rd d 1Eata1 , ~r 1dent d plu 1 ur 
colon1 le .. 

ob 1n 

ttatrea 

• Gi o rd d 1E t 1ng 
• Ph111p Aub rtin, a 

• Aubert1n 
oc1e cie 1 y Cl (Ch 1c l ) 

asaoci •• Peignase M dee Albert ouvost file, 
ouvo t - Rouba1x 

Dir cteur d S rvio T ohnique et d 
Programme, Organ1aat1on Euro enne d 

1: . a cha Gu ron1k , 

de Co::>p r t.1on Econom1que 
m Ren Bourret 

I had an int r· ting d1souss1on with • de Carmor on French tam1ly lit -
• greed th t rel t1on between m n and women re on a much bett r b 1& 

than 1n Amerio • She pointed out the F nch sense ot roportion which 
produce a beautif'Ul city like P r1 nd their m ny artistic oh1 vemente . 
W a.gr d that 1t w untort,unate the e s nse of proportion did not 
ex1at 1n l1t1c . De Carmoy xpla1n his conn ction with the OEEC 
adm1n1 tr t1ve orr1oer. H 1 hopeful that vent ly he may return to 
W ah1nston a r present t1ve or this organization. 

Hoar and Ach on rrived 1n P r1 th1 morning t 9s30 by 
tr in from Rome . 



At 9 .m. Hoar and I 1s1ted the Renault plant at Blllancourt . 
We were received by! . Kergomor, the Publ1o Relations ott1cer1 and M. 
Villeneuve, their purch 1ng agent 1n Hew York, Who hap ned t.o eon 
le ve 1n Franoe . On our tour of the faotoey we were joined bf M. Marcel 
GuUlelmon, the port . na.ger, and at th conolus1on ot th tour by 
M. Letausheux . the Director Oen ral, and 1.1 . Vern1er-Po.1llez, the Directeur 
Gener l ajo1nt . 

The works suffered he v1ly from bomb d m ge both by th RAF by 
night and the u.s . Air Force by d 1 • Both Foroea scored ab~ut ~ or hit 
upon the target . It 1a bout the best pl nt l have seen 1n Europe . I 
waa very much 1mpres ed with it ena or good management . Thi pl nt 
Which was heavily damaged has been completely equipped with modern 
maoh1ne 1argel1 from er1ca though their combination aut.oma.tio mach1n 
invented. by one of their engineers While 1n r n pr1 on camp and 
manufactured by them strikes me one of the best, ma.chin tool I have 
ver seen . The Gen r 1 Manager 1a n 1mpres 1 ve man . We were convinced 

of the accuracy ot his at tement that up t111 now there had been no pol1-
t1cal interference although it 1a probably true that h1 oom ny got 
so e privileges 1n getting dollars torn we u1pm nt . 

At 1 p . m. Tyler and I lunched w1th M. B ·artn•r t hie 
very attr ct1ve hom, 45 Rue St . Dominique, adjo1n1ng the office of the 
Credit Nat1o l . The others pre ent weres 

MM. Georges V1111era 1 Pree1d nt of the Feder tion of Fr8neh 
Employer 

Pierre Fournier, Member of the Board. of the Credit National ; 
former Governor of the B nqu de Fr nee and 
Pre ident o~ the S CF 

Leon Daum, Member of the Bo rd of' the Credit N tlonal ; 
G neral Manager of Steel Work 

D. de Nervo, Presid nt of Dena.1n-Anz1n 
de la Grange, ex-senator {Hot~l and Touri m Industry) 
BR. Hott1nguer, President of the Bankers ' Assoe1 tion 
J . Boy r, of the Compto1r d'E compte 
H. Bois art, Directeur of Credit Hatlona.l 

Before lunch, M. Baumgartner talked qu1te fr nkly of th Fr nch situation. 
H press d the view that production baa been improving aatisfactor1ly but 
that the financial a1tuat1on 1 till far fro good . H • phaa1zed the 
importance of~ x reform nd a reduction of the number ot government. em
ployees . H• pointed out tne hort s• of long-term cap1t and the 
f1nane1al nd political unoerta1n1es which m1t1g t again t aav1:ng . 

I had received letter from McCloy ak1ng me to diaouaa end-
uae aup rv1s1on . I told Baumg rtner th t, despite certain mod1f1o tions 
wh1oh we had made 1n some of our requ te for int rma,t1on, we wished 1t 
clearly understood that we at1ll r tained the right at any t1 to check 
into the ultimate use ot any equ1 ent f'1naneed by us . He replied that 
t here wa.a no question of tha.t ands 1d that, for 1neta.noe, we could al
ways get any 1ntorma.t1on regarding looomot1 s wh1oh we might reasonably 
desire . H1s attitude wa cordi 1 and ~uite different from when hew• 
negotiating the loan. I havo the ro ling that when h was 1n a hington 
he was physically in bad shape Which accounted som vh.at for hts trucul nee . 



M. Villiers t lked at length regarding the i mportance ot avoid
ing r1s 1n the tr nc pr 1oe ot Amer1 an co l . He a 14 t t 1t the new 
exchanger t t a applied it w111 be po a bl to hold down Fr nch indua
tr l prtcee . He propo ea that the old rte of 119 rr-a. to the doll r 
be oont1nued . H aye th t th only tt et of thi will b to reduce the 
amount going into the franc count rpart fund . I eked what would be the 
justitloation r r using one rater r import and another tor export , and 
he gr ed th t this should not be don tor any mat rials exc pt col and 
that merely t mpor rily . 

Bron de la Granse , formerly a Senator and~ r, oh a man ot 
t he world, r fused toaeoept my ppratsal of the Renault sltuat1oni 1ns1st-
1ng that it was 1mpoes1ble for a st t -owned enterprise to be wel run . 
He is i ntelligent but co pletely r pr sent tive of traditional French 
bua1nea conservatism. 

rter l unch, I topped by to sae rt1n Rosen and 
the Tre su.ry an now working with Harri n . I pointed ut my 1mpres 1on 
that th European had 1n mind buying too much equipment from mer1ca 
which, I belie , on be obta ned w1th1n Europe . I c lled tt nt1on to 
the f ot that year ago they were telling us that if we could fine.nee 
r w m terial thy oould manuf cture th qu1_ment . Thy greed that this 
1 corr c nd l rgely due to he fact tha they ho d to get tree doll rs 
to buy the American qu1p nt ae ga1nat g1v1ng up goods if the7 got 1t 
w th1n Europe. 

At 6 :00 p . m. I ca.11 d on J a.n aonn t . He p inted out the 
r1')Us budget ry pr bl m for th n xt ix month • H said that th 

only aolut1on 1& to cut d m the r , po nt1ng out that bout th1rd 
of' French e,cpend.1turea are goin tor th milit ry . He believ s tht the 
army 1s no good nd that the French would be wise to cut these expenditures 
severely for then xt couple oT y are nd concentrat on building up i ts 
industrial strength. He said th t th pre. nt army is r ctically us -
le s r w r should c .. me soon. 

W1th regard to the franc oounterp rt, he claims that all of 
this hould b devot d to~ p1tal 1nvest nt . H d n1ee that this would 
be dang rously 1nfle.t1ono.ry and disagrees with my suggestion that some ot 
1t ehould be used to• reduce dvancee from the Banqu d France to the 
Stat • 

He till believes that Rus ia doe not want ar now and 
xpresee the b 11 f that 1n a year or two Am r1c nd Russia should and 

can rr1ve at some working arran ment . 

Hoar lert Pari t 7sl5 p. m. 1th 1-:. G bor1 by train tor 
Ch~lon ur Sao , wh re they arrived t 12s a •• 



•An•1Au, June a, c qsznt, > 

Hoppenot s a coot 11 rtJ t th Br1atol th1 e nlng . 
AmoX3g those prea nt weres 

• f.iBurioe Henne _sy, head ot the cos 
Ri rd, aa1stan~ to the President 

ct• du P tronat 
Desaohe, Syndic (President) or the 

d change 
Raty . owner of Haut Fourne ux de 
Four t, Partner in Hach tt & Cle ( 
La y 

c bu 1ne 
ot Cont er t1on Gen rale 

Compagn1 Agent 

auln ( teel 111) 
bl1sher) 

M. Blum-Picard , Preeiuent of th Hines d Potae e, he.d to lave bef'ore I 
arrived . 

Ricard repe ted the story about the r1ce of Am r1oan col wtth 
pract1oally the identical arguments given by Villiers . He and Hennesy 
l ft before the dinner rty which Hoppenot gave for us at the Bristol . 

At dinner I Raty claim d that M. Letau h ux, the bead ot · e ult• 
though an ble man, w s practically a oo 1 t. (Rist, who new Letau heux 
1n th Und rground, ye th s 1s absurd but typ1c l of cons rv t1ve bu i-
n s attitude . ) In talking o.bout th b1l1ty to get qu1pm nt w1th1n 
F .. urope, Rat,y sa1d th t he had b en go on th sum t1on th t since 
Amerio is putting up the dollar ah ex ct th 11 to be u to buy 
her own goods . Thia 1 1nd1ce.t1 of w t 1s p rently widespread th1nk-
1ns t t th rsh 11 Pl n 1e primarily mtit n ot pro1, ting Am r1c n 
export . 

At, lls20 P• • L my and I c ught the night t 
d l ' Est for tJ.ulhous • 

fro the Gare 



Thur du, June 24 
Lamy and I arr ived 1n Mulhouse t 6s39 th1 ornlng . At 8 . m. 

we visit d the Soci t Commero1 le de Fot • Thi 1 comp ny re-
presenting combination of the st te- own d nd the privat ly- own d 
mi ne . Tb privat e mines were turned ov r to th tate group for oper -
t i on and are paid a hare of the profit . The Vice Pr s1 ent w s former ly 
an 1ron ore manager . H cl 1m that rr 1rs re run on a bu 1n a b si 
without pol i tical interference lthough they r under the d1r ct1on ot 
the M1nl try of Industry . They were f 1rly badly battered up during the 
war tter they had been o rt d for sev r l yeara for the Germ n . 

\' dre ed 1n min r ' garb nd went down about 500 meter 1n 
the Anna min wh r they h ve install 4 American chine for undercutting , 
an 1ngen1ou machine h1ch scoop up t he r o , loade 1t into truck and 
tran ports 1t to the con yor belt • Thi seems to be working well nd. 
thy w1 h to 1n t l 1 11 r qu1pment 1n t heir other mine • They re 
still u&1ng 1n ff1c1ent und rground car b a bottleneck 1n their 
shatt , rticularly bee use one of t h two hafta ha bend mol1 h d . 

• lao w nt through t heir refinery wh re t h y epar t out 
the clay and alt from the pot sh. They re now di olv1ng nd piping 
th1 alt to th Rhine s they admitt d th t t h is 1 v luable raw material 
tor od ash or households lt which should be util1z d . They · r study
ing t his problem but it is somewhat urpri 1ng t hat t hey hav done nothing 
with it up till now . My 1mpres ion 1s that it 1 a r s onably good op ra
tion but not first olaa . However, I would t hink that dd1t1onal r1can 
mining equipment would consider bly 1ncr a production . 

Thy took u through the min r • vill s• . In the p st they 
hav built ubetant1al brick and eoncr t hou es . R cently they ha put 
up rather good cott ages made of pr ssed. wood . In the v1ll g a, they have 
built church• , chools and tores nd on the Whole they have provided 
good living cond1t1on for the eople . Under present law , they and th 
co 1 mining industry h veto provide housing nd oth r t c111t1 tr• 
ot charg . The Vice President oo pl ind bitterly ot the burd n wh ich 
th1 impose upon them. 

They till h ve a tew German pr1soner ot w r . He ay that 
they work well and t t o 200 of them ba elect voluntarily ore-

1nt he claim that they get along w 11 w1tb t h other miners . 

at 
I lunched at the Hotel du P a 

hotel , with th pot h people nd other 
organized by the Mine Doman1al a de Pot 

11 town French 
• At this l unch, 

ee, the following wer lo 
presents 

MM. G. Del cote , Ingenieur n ch t de 1ne ; A 1 t nt 
n ging Director of ines Do niales de 

Potasse 
G onne1X, Asai t nt :anag1ng-D1r ctor ot Societ com

merc1 led pot aaes {selling comp ny) 
Jacquet, Pres1d nt 6e l a Ch mbre de Commerce de 1ulhous, 

(Textile industry) 
Wendling , nag1ng Director of Soc1ete Al ao1enne de 

Con truct1on i&Caniqu , of whi ch !1- Arthur 
Bommela r ie Pre 1dent . (Fl nt in ulhou e, 
Gr ffen t den nd Cl1chy) 



t bur1~v. June 24 (c2ntu> 
Mul.hou • baa 1m ort nt textUe and chine hop works . 

th 
On pol1t1ca, the group all greed t t/Schuma Gov rnment 

had avoided any b1g ml takea and that 1t wa the b at po a1b111ty tor 
ance tor a period . None ot them xpre aed support tor de Gaulle . 

On European tede t1on, they a.gr ed t hat 1t was necesa ry . 

After lunch, I v1 1ted the plant ot th Soo1ete al ao1enne 
de Construction i oan1qu s t {ulh~us • This 1 an important fabric 'i-
1ng, engine r1ne; and machine h$p operation, turning out a very large 
v r iety ot product, including heavy ga ng1ne • torg1ng , elect r ic l 
equi pment, etc . They have n:, good and modern machine tool and are 
1n the proee sot mechanizing uch things aa t heir tounary operation. 
I had the impr salon of a ta1rly trad.1t1onal ors n1zat1on, quite k1ll
ful but l eking ny real concept of modern organized production tech
niques . A I sub equentl y went around th var1ou at el work I 
tound a large amount ot equ1pm nt nut otured by them. 

We had a long drive to Nancy, going through Bacarat, Habla1n
v1lle nd Petonv1lle where I was dur1.ng World War I . It had b en 1lll 
b 11 batt.ered up in t h t1sht1ng 1n 19 and lo ked in terrible shape . 
I atayed t the Ctrand Hotel 1n N n y . 

At 8s30 p • • I tt nded a dinner g1ven by the o mber ot 
Commerce . Among t hose pr ent w re, 

MM . Arnaud, Pres1d nt ot the Nancy Chamber ot Commerce 
President de la gion Econo ique 
~ nag1ng Di rector ot Sooiete Nano 1enne • credit 

Gr ndpierre , na51ng Director ot ut tourneaux t 
tonderlea de Pont- - ou on 

Pieroni anag1ns D 1rector ot Sol "JI lant. at Domba l e 
Friede , Pr a1dent for the dep nt of eurt,he et 

o lle ot the Confederation National• du 
:Patronat 

naglng Director ot B rger L vr ult printing houa◄ 
Barru.c m, .anager ot the N ncy Br nch ot th B nqu• de 
Serot, tor r Start Oft1cer ot larech l Foch 
D.P. Oa lller, D1recteur of Pont-a- Joua on ateel mill 



thursday. June 24 (cont , ) 

lloar and Gabor,- spent the night at the Hotel Modern in Chalon • aur
Saone and left at 9 a . m. for Le Oreusot vhere they arrived o.n hour lat r . 

The small township of Le Oreusot exist simply and olely for the 
Schnei der Worke which gave employment directly or indirectly to almost the whole 
of its population. It has lateral railway connections with the main lines running 
south fro Paris and is alao connected with the Oanal du Midi . 

Hoar was shown around the vorka and enterta ined to lunch bys 

M. Chambon, Diracteur general 
M. d'Iverno1s , Chef du Protocol 

• .Bernard, Ingeniwr. 

1.'he works are old and sprawling. Due to the changeover from armament 
production, which they do not now handle , a gre t deal of equipment ls standing idle . 
It 1a, however, retained because from time to time an order come through for a par• 
ticul.arly large forging or ome apecialised engineering proceee which the~ alone have 
the capacity to produce . They have, for inatance, av rtieal furnace, originally 
used tor gun barrela, for heating long pieces of metal where it is important there 
should be no lateral distortion. The retention of t his equipment and the shops to 
accommodate it 'f1JD.3' be economical but it gives an impression of decay. 

fhe blast furnaces have not operated since before the wnr , but the 
steel is made entirely from scrap and difficult1 in obtaining crap of the right 
quality ie aomewha.t ot a ha.ndioaf• There 1e a rolling mill and a blooming mill , a 
shop turning out heavy forgings {Hoar saw a hundred t on forging being pounded i nto 
shape). a he~vy machine shop which wa completing Die el engines for ships and tur
bin a for the Genniae1at Dam, and a locomotive shop where the l ate t (lat?) ateam 
expreea locomotive for the State Railv~• aa well as the prototype of some ••w 
electric locomotiTea were under construction. 

Roar waa shown over an excellent research and testing laborator1 
and a technical school run by the work . The school recruits children, by examina
tion, from .Le Oreu ot and v1lla&e• within a radiue of about 20 miles . The children, 
who enter at about ll yeare of age , are given a general education with technical 
training according to their aptitudes . They are examined yearly and those that show 
inability to progress further with their technical studies are peeled off into the 
works at the stage of their competenc . 

i . Chambon said it was the intention of the Schneider concern to con
centrate on special.bed products of (a) met allurgy (alloys) and (b) mechanical eng1n
eer1n . 

There seemed to be an extremely good spirit among the work people and 
this seems to be due to the paternal1at1c attitude of the Schneider family expressed 
1n au.ch forms ae the technical school and the hospital 1n the town. M. Ohambon said 
that there had been no strike qainst the works as such 81nc 1922. There are some 
commun1ets but they seem to have little grip upon the ople l the representation 1n 
the Conseil Municipal of the town 1s as follows : 

Mrp 
Socialists 
Oommu.n1sta 
IlPJ' 

2 
J 
8 

14 (including the Mayor) 



P.6 

In the course of convers&tion during the dq1 G bory dv c d th 
opinion that th eteol industry should b cone ntrated 1n ranee rather than 1n the 
Ruhr and ex eued the opinion that Anglo- rican policy vaa quite wrong 1n wiahing 
to restore German productive capacity. On being challenged on the validity of his 
argumente . he had very little wherewith to upport them but nmvut re ined con• 
vineed of the rightne a of his ori inal opinion. Though an intelligent young mm:i. , 

he resembles eo many of hie countrymen in his incapacity to think calmly and logi 
ally about OermanJ'. 

In the evening. Hoar and Gabory wore driven back to Ohalons-sur Saone 
where they caught a train at 8&2J p .m. , arriving t Lyon at 101,54 p. •• They stayed 
at the Hotel Carlton. 



Ftldax, Jun as 
W drove through the iron ore and ste l di tr1ct to Hayanse, 

where I had lunch with ur1ce de Wendel nd other m bera of the Etab
llsse nt de end.el, 1nolud1ngs 

• Henr1 de Wendel • on ot the elde t brother nco1s 
Cel1er• son-in-law ot aar1ce and form r In peoteur•• dea 

Finance 
Pierard , in ch rge of technical que t1ons ot th de Wendel 

•t bl1 a ment 
P achal , D 1rect ur gener l ot the end.el pl nt 
Oolmant , Manager ot th open m.arth, plates and beta Div. 
Johannsen, Dir cteur d a Et •• now retired 

We were Jo1ned at lunch by • Da , ho I had tat • lia a11z'»r'a 
lunch. 

Atter lunch, we a w the works . I had the reaa1on or a o -
what l 17 run not very modern ta 1ly op rat1on. The bue1ne1 run back 
to b tore the war of 1870 ao tbat it haa been in and out ot German terri
tory everal t 1 ea • 

We dro to Dena1n Wh re I din and pent the night at the 
houe of the Dir cteur general , M. Dami n, who 1 l o Directeur Gen ral 
ot the Soe1et.e USillOR . While there I meta 

h Jacque d ervo, Pre 1dent of the flociet de 
Haute Fourne ux• ors d'Ao1er&e 
de Dena1n et d • nz1n 

Hue de la Colomb , Direct ur general adJo1nt 
Ge 1b • D 1reoteur de 1 • u 1n de Dena in 

Aft r dinner , I inspected the heavy pl t 111 which 1s now only op,rated 
on a night h1tt due to vaoat1ona. I co pleted 1 ot1on ot th la>.t 
the tollow1ns morn1 nd was Join d by the two American eng1n era from 
United Eng1n er1ng, ot c 11 {el ctr1cal n) and P 8n (foundation n), 
who are rea1dent 1n oonnect1on w1th the 1natallat1on ot the oonttnuou.a 
atrip 111 . Pre ration re being d for the erection ot t.he bull 1~ 
which will be 500 meter by 200 meters. Thie m111 1e b 1ng r 1 ced 01t 
ot our 250 1111on l n . Thea• engtnee aa1 that th1a 111 1a 1n every 
way compar ble to the beat u .s. Ul . The also a poke ry h1ghly ot the 
managem nt anl compl nt• rq 1mprea ton ot an alert and progr• a1ve 
operation wh1ch bad been k• t reasonably w 11 modern1z 1n equ1 nt a 
w 11 aa method.a . Unlike th Lorraine plants, th1 1 locat on the coal 
tlelda, halt way bet.we n th ore 1n Lorr in anct 1n weet rn F nee . hen 
claim t-h t the ad ntas• ot t h1s loo t1on lie& 1n b 1ng clo er- to th b1g 
consuming rk t . 

Tb y told m that lack of co 1 from the Ruhr nd Great Br1taln 
wa the 11m1t1ng r ctor 1n steel production. They compl 1ned g n r lly 
bout the quality or the ooal which baa 00 f'ro the u.s . In on ca e , 

I w s told.that what s d livered pre bly a ook coal turn d out 
to be completely unsu1tabl • Peen told m t t to a con ider ble ex ent 
Amer1c n coal h1oh had been sent over was or a quality which m rioan 
tel mills would ab olutely retuae tot e . 



t 8 &JO . m. Hoar was contactod b1 M. Perrin, th repre ent tive of 
t he M1nistr7 of Indu tr7 and Commerce in Lyon. Be acted aa guide throughout the time 
1n Lyon. · 

The first viait (8145 a . m. ) wa to the Atelier Gouda.rd, l? Rue Oloe 
Savaron, Croix Rousse . Thi w s small workehop, only som ;o tt . b7 30 ft . and 
crammed with looms which were weaving silk. Two ot the loom v re worked by hand 
in or der to deal with patterns needing special accurac7: the re t were power d.r1Ten. 
The place waa very crowded but orderl7 and with verybody working extre 11 hard. 

he quality of the output was very high. Thi hop 1s typical of the maJl3' a ll 
eat blie enta which used to exist, but are now d1ing out, to perform specialised 
funct ions for the big manu.f'actu.rera . 

At 9145 a . m. Hoar was taken to the rayon factor7 at V ulx n Velin 
belonging to the Societe d a Textile Art1£1c1 la du Rhone (Gillet) . He vaa received 
by M. de la Chapelle , the Directeu.r neral of the factor and hown around. The 
factory i modern and very well organized. I t deal vith the whole procee of pr 
d.ucing Jlttk rayon textiles , from the receipt of the pulp, through the manufacture of 
rayon, ap1nn1ng, weaving, dyeing, print ing and packaging for eale . The general 1 
preasion created by the f actory and the work people we.a of a good wor like concern, 
alert to take advant ge of modern method• and organization • 

• de la Chapelle entertained H to lunch, at which h wae Joined 
by • Rena.uh Gillet , of the group which controls the Vaulx en Yelin factory , as vell 
a many other e tablishmenta . 

At 2tJO p. m. Hoar was taken to the silk factory b longing to the 
Maiaon Henri Bertrand, at 197 Cours Emil Zola, V1lleurba1n , wher he was received 
by the Dir cteur general , M. Joseph Clay tte . Thie, 8" i n , was a mod.em factory , 
producing high-claea fini bed goode, but 1n no way pe.rticul 11 re kable . M. 
Clayet te complained about th exclusion of French tilk goods from t he British ket , 
on which they had been largely dependent . 

At 4:JO P• • Hoar was taken to another typical small workshop, belon 
in · to M. i'erraue and lituated in the Impa.sa d s P :villona, Caluir • This rat h r 
r shackle eatabliahment occupies two etoriea on the aide of a cli ff and contain• 
r ank of machines entir ly devoted t o twi ilng i lk and artificial silk thread. Thia 
was another example of the old mall specialised workshop which 1a now dying out . 

In the vening Hoar and Oabor1 w re entertained to dinner by 
M. Bothl r , President of the Federation de la Soierie. 

At 7:30 a . m. Hoar and G bory left Lyon by train for G nniaaiat wher 
they were conduct dover the D by M. Gigu.et, Direct ur neral of t he Oompagnie 
Nation.ale du Rhone . The artificial lake 1e now full and a great deal of the equipment 
used in the construction of the Dam in course of being di mantled and taken awq. 



Two of the main generators are alr ady working, a third 1e inatalled d will be 
brought into oper~tion by Septemb r; th fourth is expect d to operate 1n 1949 and 
the fifth 1n 1950 or perhaps a little later , 

Provision 1 made for the inst llation of a sixth ner tor, but 
this will prob blt not be installed for ome ten or fifteen ra . The works ar 
too well know to c ll for any particular comment . 

M. Giguet trongly contested the contention of a number of the manu
facturers in Ly-on that the price of electr ic power w s too high, Be said that it had 
advanced far leas than the general run of price and that, given the large capital 
expendit-ur which the full electrical sche a for France would ent 11, h thought the 
pric would tend to ri e in the future rather than fall . 

u In the afternoon, M. Gif;llSt provid d a car to take Ho to Au Les 
.Baine, whence he caught th night tr in back to Paris . 
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Arter complet ing 1napect1on ot the lant of the Societe 
d For ges et Ac 1er1e ' d De 1n et d ' 1n, I drove to Am1ens to •• 
Henri Poire . He d rather heav117 but he re 1n the a me fin , 
1ntell1g nt and oour geoue f r iend . 

I arriv d back 1n P r1 by t r 1n about 10s3O p . m. 

sumu. iuno I 
At 11 .m. I oalled With Tyler on • rjol . t h1 

17 Bl vd . Richard W 11 ce . Hi d ty1 1nce Colonna (Italy) , 
pre ent . A . a creta.r,-G n ral ot the o 0 1 rjolan 1s a sur rial lJ 
young man, 1ntell1g nt , en et1c nd ppar ntly tra • H 1a 1n agree
ment on the 1mportanc ot wor 1ng tow rd.a uro anted rat.ion but th1nka 
lt would be a mi t k to consider 1t aa a pr requisite to th auccea of 
the 1ar ball Plan. K argu th1a point mewhat . He aa.1 that hi 
policy 1 to nc urage the national dele at1ona to com forward with pro
pos l and t o avoid , at lea t 1n appe noe , a awning undu uthority 
tor th ecr t riat . l urged tbat he nQt be too caretul . Howe r , h 
assured that the• dec1a1on ha been tak n that the central ors n1za-
t1on creen all r qu ts which will d mon trat it import nee . He 
re l 1z the d1ft1cult1e of this job but oonoluded t t 1t •a Btfmtial 
to take the r1 k 1nvol d . 

H poke highly of Hall-Patch and of th general relation 
w1th1n the group . He belie that working together w111 gradu lly b -
eom more and ... ore eff ctive . My 1mpre ion 1 that his good r eput tion 
i s well deserved . 

With Tyler I lunched w1th the Dan J ays at Fontainableau. 

In the fternoon • I drove round Paris w1 th Dor •1 nd Zora 
Stephens, vi 1t1ns N t.N D , the Luxembourg Gardena, t h 11 r1 a am 
through the Bola de oulogne . P 1 1a a lovely aa l aya . 

In the even1ns., I Rousseau, h1a wit• Ill am 
Josh Cap ell, ot th G r t ~n~ ...... _m,-nt 1n the nue Foch. 

e talk ove:r old t1 a and G ranty ople . T tlnd much b1tte aa 
amons the Engl1 h 1n P :rla towards A r1oa o r Pal t1ne . 

Ho1r r turned to Paris this ornins tro h1a trip to Lyon. 
H lett on the night tr 1n to attend th Tlmbel' O ni-erence 1n Geneva . 
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At 10 . m • I called on S 1r Ed Hall Patoh at. t.h 1 tol . 
We atarttRf1ort disou a1ng the d1tt1oultle ta t tr de which 1 into 
th t ct of th close 1nterrel t1on hip of th r1ou European oountr1es . 
He eXpreaaed h1s per onal upport ot fed.er t1on. 

We talked about the Ruhr problem and 1n reply t 'DJ1 qu tion a 
t o why the Br1t1 h were 1ns1st1ng on nat1onal1zat1on of llllSt 1ndustr 7 
he replied t.bat I hould know that that waa Briti h Labour Go mm nt cbl 
doctrine. Again I gather that he is not wholl 1n econ\ . 

11th regard to h1s own OE!rc . h aid that. the greate t difficul ty 
com a rrom th fact the.t . ·whil• any or th representatives are good• oth r 
are completely 1noompetent . H ointed out the d1ft1oulty under th se 
c1roumst nee of getting ny underst nd1ng or agr ement on complex conom1o 

nd t1nano1al question • I told h1 that that w e xactly what in the 
Bank had pointed out months ago 1n advocating lly international 
aeor t riat to ke recomm ndationa . H1a first re ot1on w typ1cals that 
of course no European government could rm1t such a f p t.o make reoom-

ndatione wh1cb would vitally :f':f"eot their conomic /'. n , th ref'ore. 
their so re1gnty . M7 repl7 waa that the fin l decision lay in the m 
of the u.s .who waa g1v1ng th mon y and that th1e fact could not be 
esoaped . I xplain d the ex r1ence of the Bank with n intern t1onal 
at ff and h ad 1tted that 1t wa re arkable that we have been llble 
to get agreement . I r1.nall7 amok him out t,o the po1nt where he agreed 
that :reco ndationa rrlved at on an obJeot1ve expert b ala w a th 
answer but he aa1d that 'th1 must be achieved by experience nd without 

ituttJ publ1oly admitting t 1t w ppen1ng. 

He eai that he welcomed coo ration fro the Bank and that 
Bank repre ent t1ves would g1 nth warmest recept on nd ll 1nf r -
mat1on. Thi is What both H rr1 ' oup and rjol bad prev1oual 
• phastzed . 

He und rl1ned the importance 
the picture nd id that 1t he ooul 
authorities to sit round th table 
call t ce fore 1gn m1n1 t re and to 

of 1.nt gratil'lg G rmany Db into 
t get e ment tor the B1zone 

a rt.n r be intended to 
ub1 n 1s ue . 

At. 11 . m. I called on Bill Fo tr a t the Am r1can Emb f • 
I told hlm or the concern in Freneh 1oouetry bout the possible 1ncre • 
1n th tranc price ot coal . H 1d that thy were aware or th probl•m 
and were ttempt1ng t.o work out olut1on. With g rd t.o m111tar, x-
penditure , b 1d that ECA and the St. t De rtment were d1acu alng 
er1ou ly with the French bntiie.um planet. t would led to a r duct1on 

ot expend1turea nd yet give nee ome hard bore o't m1l1t ry ett1o1ency . 

Harri n 1n and Bk d us to jo1n 1n a d1 cu 1on ot the 
t1mb r prop(\ al . :e were interrupted by mnrng vi lt t Sob t 

· I came ack afterward and a further d1souealon with hi • Foat.el' , 
Paul orter, Hoover, B1a el and a few othera . The7 aeaur that timber 
w a a or1t1oal item and we ed that the l an ropoae4 or 16 million 
would • a Ubl ,50 or O 1111on dollars worth ot t ber tor 
Euro over the next sever l y r J al o t tat le st halt ot the 
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equ1pm nt could be obtas.n-4 trom Europe . I posed the ctu tion, t eretore, 
wh ther, 1t the Banlt would make a ehort- term loan of up to t 16 million 
(asaum1~ th tat le at hal t could b m e 1n other currenc1•• out of our 
capital ) , t hey would authoriz ottahore purohaaea 1n dollars 1n mounta 
suff'1c1ent to pay the dollar rt of the loan. The balance ot the loan 
and addi tional t1mb r purchase could b worked out on the basla ot bi
l a t er 1 agreements . H rrl man expre ed appro l 1n r1nc1ple . H be
lieves that th• thing could b worked out entirely by greementa betMeen 
t he purchasing and supplying countries but m1t that this w uld take 
son1e time and that 1 t 1a necessary to get t he equipment 1nto the wood 
b f'ore the winter eta 1n. I told him that Ho r w 1n Geneva now ani 
would 1nt"orm him ot any develo nts . It wae left that we would • 
what the Geneva oonver eat1ona produced nd that the matter would be dis
cu sed with Hottman's crowd 1n Wa h1ngt,on. 

At 11:30 a .m. I c lled on ~. Robert Sch n, th 1dllnt 
ot th CouneU, at h1a ort1ce in the Hot l t :ti on. He g1vea th 1 -
proseion ot a1ncer1ty and int 111genc• but not of b1gn sa . 

I ask d him how France w s to maintain in t he eecorld six months 
... r this year the approximate bal nee of th budget which bad been achieved 
by var1oua 1ndf ll 1n the 'fir t 1X months . He expressed com lete de
term1nat1on to achie th1, s 71ng that 1t mu t b done . 1thout b e1ng 
preci •• b aid that they must find d1t1onal ource of revenue . 

I rai ed the question of milit ary xpenditure • He told me 
that this wa under xam1nation and that they intended to reorganize 
to the end of reducing expenditure and getting more eftect1ve re ult . 
He 1d that the ea e th1ng apol1 d to civil servants: th t they were 
reducing th numbers constantly; but that, not enough had yet b en done . 

I told him of my visit t o th enault plant and ot my good 
i mpression. He expressed grat1t1oat1on but said that it w snot good to 
have it state owned . 

With regard to the B nk, he expres ed sr at 1nt rest and ho 
it . H understands that any loan that we y m • to private industry 

"' t be guaranteed by th French Governm nt . He express d apprec1at1on 
or the t et t h t we in the Barut poke freely to our mb r . 

At 12130 p . m. I call don Amb dor C tfr y t the u,s. E -
ba 1 • He ~laimed that h talk turkey to the French and w a a.bl• to do 
ao b oause they r allzed that he waa their friend . He Ila 1n 1at1ng to 
the that thy balance t h 1r budget nd co acroa with their t1gurea . 
It was hard to mak the reall put th tact on the table . I qu.eat1oned. 
the he vy expenditure tor the military and he countered 1th the nece it7 
or their m 1nta1n1ng order 1n Indo-Oh1 nd North Afr1c • H claimed 
that th1a w a where the major part ot th expenditure lay . He al o talked 
about the b net1t to the French youth ot m111tary tra1n1ng, with which I 
agreed, but he m1tt d th t young Frenchmen marching round w1th rifl e . 
would not be tfect1ve again.st Russia and that it oa down to the que t1on 
whether th U .a. would furn1 h the w1 th modern equip nt . He pointed out 
the contrad1ot1on 1n America's 1na1 ting on troTI13 t1nanc1al mea urea and 
at t he s m time enoourasing m111t r, pre redne • I x res d the op1n1on 
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that it would be 1mpoee1ble for France to be m111t r11J eft"eot1 1n the 
next ye r or two nd , therefor, t heir ef1'o:rts should be d1reot to put
ting their economy on a ound b s1 . 

We talked bout the rice of col and h 
were und r w :y to try to find a formula which would pre nt a r1 • in the 
ooal cost to 1n:1u try and yet not be rely a aubaidy to th Fr nob budget . 
He t t.ea that 1f the U .s . 1 to lp 1n the coal problem, th y 1n 
that they be g1 nth t ct on the whole financial 1tuat1on and 
that it will really be ettect1ve . 

He la an aot1ve, aggrea 1ve hap, not profound• but I gather 
that h 1 doing an tteo 1ve job and 1a higbl.y res rd by tba ench. 

At l p . m. Tyler n4 I lunched with Dean Jay at th Ritz, the 
following 1 ob 1ng presents 

B rnard. s. Cart r 
P s on-Did i on 
Pierre l•. ynial 
Tup r B rt' tt 

an Ar on 

.There w a general xchange or 1de a . 

At 4 p . m. I called on the Br1t1 h Amb aador, o2r Ol1Vff H rvey, 
at th Br1t1 h Emba 1 • He looks like a typic l diplomat but proved to 

aurpr1e1 ly con rs t1onal . Te had n int tingg• ge ral con r -
t1on. H agre t t th solution or the G probl m, at th core of 
which 1 the Ruhr, w a • ent1al to r covery . I ga h my 1dea wh1ch 
he doubted would be aoc pt bl t th Ger ns on t he ba la of int rnat1o 1 
r1 t own r hip or to hi G0Vt1t~l"'nrr•e·nt . ( I a.th r that, 11k t ot th• 

Britiah civil erv1ce, he 10 not a Soc1 llst . ) cont nd d t t t. nch 
r ally w nted the ext 1nct ion ot the G n at l induatr,r • but I told h1 
that I had not run aero t his thi nking. 

At 6 P• • Is Ch rle Gray, of the U.S . E b a y , ~o hom 
John Harri had g1 en me letter ot intr uct1on, t tb Bri tol, but 
sot nothing from h1 . 

t 6sl5 p . m. I saw Lowe, th tina.nci l 1tor or the N.Y. 
He ld Tribune Par1 tion, t the Br1 tol . H eemed qu te int ll1gent 

nd I hope h1 tor7 does not g t me 1nto trouble. \ 

t 8s30 p . m. R1at, Aeh on and I took the tr in I rry to London. 
en ort at the Gare du ttord by Tyler and Hoppenot . The l tter 
letter to the French cu to s ott1o1al aking them tot c111tate 

sag 1n every way -they could . Th1 ro d effective . 
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GREAT BRl'l'Al;N 

Tuel4u. ,rune ii 
We arrived in London -- R1et h• on I -- at 9tl0 a •• 

nd w re et at V1ctor1a Station by Lt . !01. Sir Er1 Ora ahaw, Secretary 
ot Governm nt Ho p1tal1ty, and • Georg R. Yo , ot t.b Br1t1 h TreaaU17, 
who wa to ct aa our 11 1aon n during our atay 1n England. They t 
u through the cuatome 1n tbe beat Br1 t1 tyle . We 4ro to 01 rldg•' 
where are taying. 

:t 11 a . m. Rist and I talked to Rowe- Dutton, ot the ree a 
inane• D1v1 1on, at the Treasury. Youns wa also pr ent . Th1 w a 

rearrangement of the schedule bee u • 81r Stafford Ori and Sir Henry 
Wilson Smith bad to go to Cab1net ms t1 • Row -Dutton a ked. about 
France and I gave him my 1mp~ a1ons . He commented on the 41& stroua 
effects on Br1 t1sh trade of the franc arr • e nt . I told him that I 
understood that the noh were l).op1ng to straighten thi matter out in 
the next few month . 

e d1sou aed Europe n teder tion. He ad 1tted that he person
ally favored 1t . He pointed out th eno ou d1ff1cult1ea tor Englan:1 in 

1ew ot their Oo onwe 1th relationship. e a ked wh ther I d1d not oon
a1der that the Southern St ta had loat econo 1cally by the1r union w1th 
the HorthJ and I aid, no;- that I felt the eolin of 12:1 South had been 
the re ult ot alavery . He a4mS.t,te4 the tremendou benet1ta ot 1 rge 
trading are and the nee aa1ty of auch tor the tull u ot ode:rn lndu -
trial t chn1qu•• • He pointed out the 1 1b111ty ot ny arly un1t1-
c t1on. We ti 117 agra that Am rica p sure and t1•nc• waa 
rob ~ly ueetul . 

On th Br1t1 h balance of , nt , he nd Young • p s1zed 
the rise 1n he coat. of E liah 1 ports of tood and raw material out of 
11 wtth th price of f1n1ahed products . They 1nta1ne4 tha E 11ah 
a produot1on waa good and was incr aaing nd that Britain wa uttering 
from force beyond her control . On th question of what he could do to 
eet her problem, thy were gue . 

At l p •• Sir Fr der1ck Bain• 1 ent of the Feder t.ion ot 
Br1t1 h Indu tr1 • nd • E . H. L ver, or the Steel Co . of aie , lunch.-d 
with R1 t, Acheson and at Cl ridgea . The, were lmpre 1 and I wa 
pleasantly surprised at the degr e ot vitality and cont1denc that they 
exuded . 

Bain. and Lever were agreed that ett1c1ency ot labor w a h1Sh• 
Lever a id that th me 1n h1a teel wor a ere more roduct1 than be
tore thew r, w1tne the record production or th teel 1ndu try . 

T ma1n labor croblem, lay 1n quarrels between r1 · un1ona . 
Lever pointed out that the other trouble lay 1n the unwUllngneaa ot so 
un1ona to abi e by their oontr eta, c1t1 aa an tnatano . h blaatturnao•
m n' a union 1n one or h1a plants who refused to llb-14• b7 the arb1tr t1on 
prov1e1on ot their contract and wer threaten! ~o atr1ke without. arbi-
tration. Th Go rnment d b en ery air am l'/1 Go'Vftlr-nl'llent- p o1nt 
rb1tratore bad found agalnet the unions . It aeeineo. to be the attitude 

ot 1nduatry to prefer to allow m tter to co e to a hoWdown whe a 
matter or prinoipl• wa 1nvol even though 1t might lead to a tr1k . 
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Lever tated that h1 com ny had undertaken a lons-range 
educ t1on progr m tor its men. H s 1d t t o t1 go he had into d 
the local union that 1t would be nece ry to change over an old hand 
mill to a contlnuou strip mill, 1nvolv1:ns a C\)D.Sider ble reduction 1n 
l bo~ tore . He took forty ot the leading hands t the plant over to · 
••anew mill 1n action; this oonvlnc d the ~en of then cea 1ty ot the 

oha.ng ovel" and they had agreed to 1t provided that th man ement d 
1ts best effort t'or its em loyee during th period or the chang o r . 

The impress ton Bain nd Lever ga. w on of oons1d. rable 
w1ll1ngnea to help on the rt ot the union• when the neoes 1ty of an, 
action had bend mon t . ted to the and when t h 1r uap1o1ons th t 
m na.sem nt wa t?'11ns to ut t ton ov r on them h d been llay • 

Lever tated that h1 trlp m1ll 1n Wales w shot rolling 
between 12 1000 nd 1,,000 ton eek . He hoped tog t production up to 
14,000 ton a we k . Lack of. ate l v s th chi t bottl n ck . Th a plant 
was ten ye r old• He 1 1n the roe a ot build n mill 1n Which 
he expeot to roll 20.000 t n ,eek. i1th r rd toal el plate, th 
United Eng1neer1ng Co . , who provided th ch1nery tor h i p nt, atl-
aated that h should produce 31 million boxe • Ho e r, he wa now set
ting 4 million box out ot th1 pl nt - n 1ncre or about :,a,g . He 
attribut a t h1 to eft1c1ent na em nt nd ors 1zat1on. 

_ In answer to 1nqu1ry a to the accur CJ of th charge 
levelled as inst British industry by ny Amerio n bue1ne men th tit 
d1d not Xik compet1t1on but pre rred to come to rice nd product1on
t1x1ng rrangements, B 1n s id that o tar a he knew that w not tru . 
In fact, he deplored th U.nd.ency to rda 1ndustrywide arrang m nt ot 
on sort or nother which were be1ns rostered under ::RP . H telt that 
th1 w s ry d ngerous tendency. I reed with him point out 
that ne1th r Hoffman nor Harr1m n v nted such adv lop ent and would do 
everyth1ng to prevent 1t . 

A to th role ot th F.B.I,, Bain pointed out th t h1a 
Federation was free organ1 t1on and bad no conat1tut1o 1. legal or 
-?rporat1ve owera . Aa a coord1nat1ng a ency, howe r, it w a able to 
.iacus with the Government the probl o't 1a1u tr;y at. l • with con-

elder ble authority . He had b en bl• raonally to enlist the upport 
ot two-thirds ot th Feder tion m mb r tor d1v14•Jld- top pol1c am 
to a sure th Chancellor ot th Exe quer or th w1111ngnea of h1 mem-
ber• to &bid• by t h1a pol107, but th re wa no 1g du rtak on th 

rt or ver7body. ~ e ex1 t..en ot auch aelt-d1 ipline he con 1dere4 
one ot the mot hopeful 1gn tor h1s c try . 

Bain thought that there waa a trong teel1ng ong they Ul)ger 
generation 1n Britain against the re ent Soc1al1at Government1 but, wh n 
pressed, he a mitt that th1a re 11 might tem from the no l 11 1n' 
the Government" tt1tud. of the young, the attitude hich had • 
many or them vote bour at eeleot1on • nd did not n c aa rily repre
sent a swing tow rd Oona t 1 on the part of the y ung . 

Bin point d out that anoth r si.sn or the t1m w s the fact 
that the younser gener t1on was ettin8 up hous keeping much younger 
du to the r ot that the feeling that a man must. provide h1 br1d w1 th 
that acale of living to which ehe was accu to ed had niahed with th war . 
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At :, p •• R1 t nd I went t.o th Houa ot Oommons for que tlon 
t.1me. We could h r ry litt le s moat ot the que t1on r t r1 l ing . 
As Rist a1d, 1t 1 curious combination ot rel1g1ou t mo phe:re and 
showmanship . It w s interrupt d b7 Cr1ppa ding h1 t t nt on t he 
b1lat ral a.gr em nt under EOA. 

At 4 S:50 I called on Lew Dougl a t the U .s • E 
a short t alk be 1 tied up 1th atter r garding the rl1n crl 1 • 
He ye th Engl1ah 1tua ion 1 on ot long t nd1ng, ·ar1 1ng tro th• 
deteriorat i on of l te tr de poa1t1on due to, o eol s enc• t t hod and 
equi p nt and too high a burden ot aoc1 l benetit.lJ th w rel7 cc ntu-
ated a trend. H think t t non ot t he political pe<>i),).• on 1ther ide 
reall7 r ce up to th1a . At b t, 1t w1li1 t,ak Engl fl'o ten to fifteen 
1• r to modernize nd , t he tore , t heir nly ho~ t pre nt 1\lrth r 
det er ioration 1a to abandon many ot th 1r ret r • re.introduce ent1 
and wor ha er. H think t h1nga will ha to t wor e t o 
1t s• the Engl1ah ple will wake up to t h r 11t1ea . H tel that 
Europe cannot achieve federation until terll and t he franc N trong. 

He ed how closely t.h Banlt w • wor lng with ERP. I xpl a1n 
that eve170 bad expre a a desire tr u o work tog thar but that , 
pend1 th organiz tional de lo nt, 1t had been difficult to s t down 
to brae t ok • H expressed the strong t op1n1on t h.at t he Bank hould 

-b us to the 1 ext ntfflr m king uch loans w uitable . 

He a1d t h the waa concerned that th ERP 1nte ;t.- ~• had 
app r ntly be n r1xed t 3~: h thousht it hould be the .~......... our • 
I e.xpre ed he rt.y agre m nt . 

At 7 p .m. I called on the Chane llor ot t h Exchequer• S1r 
St ttord Cr1p a, at th Tr • ury . He 1nt d ut that E l •• d1f1"1-
cult1 roae fro the wor en1ng of th• terms of trades 1 . •• the -ooat 
of t heir 1m ort had r1a•n 1n exo••• of the pr1oe ot t heir export-a . H 
ola1 ed that roductton w a pr gN sing t1ataotorU1 although he ad• 
1tte4 there waa a little alowtng up rt1cularly 1n ooal . He attrt t 

th1a to the feeling ot uncert.a1nt7 ue o l c t raw t rials nd 
gen•r l s1n s o r world political proble • He prof ......... - to b l1eve 
t hat th1 t el1ng w tempor rt • 

Hi treaaed the 1mportance ot devel nt 1n the ooloniea a 
Do 1n1ona, part1cu rl7 rr1c, Indt and a iat • I told hi t we 
w he rt.11J 1n oc rd and re d1souaa1ng tr1can de lo nt w1 h he 
Oolon1al Office people, but o1nt out t he d1ff1cult1 a 1n re auoh aa 
l 1a Vhere on w • not sure ot pol1t1oal te.b111ty . I expre a the ho 
t hat African dev, lop ent could be o rr1 forw rd coo rat1 l.y with the 
other colonial powe • He exprea ed re nt . I 1nqu1r bout th 
rights ot f oreign pri te ca ital top rt1c1 t . H 1d 1t would b 
welcomed but on minority b · 1 . hen I qu stion t h1 pol1c:y, he 
ea1d it w uld b the me w appl 1 to pri t English c pit 1 . On 
further qu st1on1ns, h r pl1 ~ t tit w s onl1 by kee 1ng t t cont rol 
of thes de l o nt. that pr1 t xplo1t t ion could b voi d . d . I 

xpre ed oept1 nd pointed out that private ca i tal o r t ed 1n 
t he Ph1llpp1n a without explo1tat1on. 
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I asked wh ther English co ts ot product i on were not unduly 

h1gh. H d1e uted t h1, aying that w1t h the exc t1on ot tew none aen
t1ala they w re not t1nd1ng that price wa ban l e ping th.tt1r xporta . 
A to the modernization or industry, he und r tood t, n ceeeit,y 1n manJ 
line but p s1zed t t 1mprov m nt. 1n thod wa ven ore 1 portant 
t han getting maohln • H xpre aed th l1et t t Engl1 h roduct1on 
could be incre ed by 3 without n qui nt ly by 1Dffl'lt-01red 

m thod, S:Nt ter alertnea on the part, ot ge nt deo:re a1ng th 
E lish workman' 1ngra d tear ot m loV'fflll,n1". . I 1n u1 by what 
1noent1vea h prop.o ed to achieve these nd. he re 11 , t1rat the 1nc•n
t1 ot av1ng E land and aeoondly the op rtun1ty tor bet.ter wag•• aa 

result or increased product1v1ty and trade . I aa whether high taxes 
were not 1m 1r1ng inc nt1ves to nag ent but b d n1ed th1a . He 
tressed the 1noent1VII• of accompl1 nt with which I agreed buti atated 

that o could not ignore the lure ot mon y . 

• d1acu eod competition and h cla that 1t can • attai ned 
under their yatem. He pointed th 1r che tor t 1n1ng and rat1on-
al1zatJ.on and tor due t1on 1n 1ndu try both tor worker and nage ent 
on then o• a1ty ot 1mprov1ng m thods and aooompl1ah1ns technological d-

noea . He cla1 t h t th Trade Union le de agree to th1 . hen I 
pointed out that th compet1t1 American yst of private nt rpr1 
had produced out tand1ng result• h at ted th tone had to take into 
accoW'lt the 41ft r no• betv•en the American temper m nt and the Engl1 h . 

· He ay that Engl1 hmen t D1 to a1 t change and t herefore require push
ing by the Go mm nt . He cla that ll.1 la t bu et baa n det1n1te 
tncent1ve• tor 1ncr aed h1gh production by both work r and ge nt . 
H• al o claim that there 1• more than ade te capital 1labl tor 
modernization and eXp ne1on, th roblem b 1ng foreign exchang to•• ure 
raw material•• 

He lmpr saed me a• ax intelligent nd real1 t1o, aring 1n 
ind hia aoc1al1 t1c conv1ct1ona . I th1 he eea ome t th bale 

probl• or E land althoUSh I have a'Nt~ oubta as to h1a approac to 
the aolut1on. 

I d1n with R1at t. 01 r1 e•• • H th1nka t. at t here 1a a 
on 1de:rabl a ount of unde tanding b tween th French a oth r 
Euro ana . The 1 good ho ot 1ncr aa1ng underat nd1ng bet en tb . 
French and other Euro an and the r1oana . H aye th b le d1ttl-
cul ty 1 that both Amer1 and Rus la o big ln rel t1on to the 
ot.hera t t 1t ore tea at eling of uncert lnty . 



!! duadu, June :,o 
At 10130 a . m. Io lled on Tom F1nletter at the u.s. E~ SY. 

He had w1th him eve lot his st tt ho to h ndle the r hall Pl n 
tor the Br1t1 h , including We tmore Willcox, Kenneth Boynton, Willi t, 
and Tho a Wilson. 

F1nletter pointed out th the had jut received 1nd1c t1on 
from ash1ngton to consider the x1mum or d1t orth1n or th r1ou 
countr1e • the 1mpl1cat1on being th t loans hould be • tor mo than 
the m1n1mum of l b1111on pec11'1ed 1n the Act . He xprl!'lts.1-;inn. concern 
with which I agreed and st ted that I doubt d wheth r 1ther Brit 1n or 
France could carry the burden ot much m doll r debt, and he concurred 
1n th1 . 

He said that it w prob ble that th int rpretation ot the 
Aot 1n aahington ,ould make 1t 1m o a1ble to nc one7 to the 
Dominions or Colon1ea ror de? lop nt a 1nqu1red whether the D could 
help, for instance, 1n fin nc1ng cott n roduct1 n 1n I 1a wh1oh wo'11.d 
d crease Britain'• require nta tr dollar otton purcuac•~•• I told h1 
th t 1n principle w could but pointed out that, r1rat, we at kn 
uch debt w a going to be put on the Euro n countr1e through ER b -

tore we could term1ne het r mi ht k add1t1 nal loan to the 
and, aeooncily, it would b n ceaeary to con 1der th unstable pol1t1cal 
a1tuat1on 1n India . 

I ra1 ed the p 1nt t t th uropeana e ed to be planning 
to purcha • too much qu1pm nt 1n Am r1o g 1nst buyinv. 1t in Euro and 
urged that ERP take a tro t nd on th1 • Th1 brought out que tion 
by one of the group a to wh th r ~eric would be willing to finance 
the building up ot Europe n produot1on h1ch might com ete with mer1ea. 
He aid he thought that erioa h d to term1n whether h re lly wanted 
Europe to reoo r or ex cted to continue to sub 1dize 1t1 furthermore 
that the inte nee of Amer1c' foreign tr • on oth r than a gift 
b 1 would depend on @•n r l expan 1on or all world tr d J that Europe 
could nev r hope to balance d1rect x orta nd imports w1th m rioa but 
might balance•~ out mult1lat r lly. 

Finl tter stressed th 1mnort no of olo e working r lat1ona 
between his group nd the Bank . · I xpla1n that w w re tt mptins to 
do thi 1n l: a hington and expect.eel to s up om peo l 1n Paris . I aa1d 
that. I under tood 1n r1a that t.,he o O Or ani t1on wa going to do a 
real job ct creen1 • He x aed o c• t1c1a a suggest that 
hie group would want to lk d1 ctly to u . I told h1m tat 1th would 
notify me in Wash1nston when anythi arose. we woul h ve ur art 
come over and talk to h1m. 

t llS:50 •• • Ri t nd I w Sir rch1bald Jam1eaon1 Chai n 
ot Vicker• Ltct •• H 1a big, ol1d n with poise nd tore . H ap
proaohea all the problem w d1 cu• on a pr otical 1 tangible b 1 . 
One mu t bear 1n mind th the 1 Scot • 
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He t old us t hat Vick rs since the end or the w r had com-

pl t 17 revamped it buaineae trom rmamenta t o great var1et7 or peaoe
t1m product , such as m rchant ships (he aid th t th y were now build
ing 12 pass nger eel) nd number -ot product on wh1oh h had ob-
tained the manur ctur1ng r1ght f'l"o Amerio• such the Powers adding 
maoh1n• and American y Founder pr1nt1ng press . H 11kea to deal w1th 
the mo er te- 1zed Amer1can com n1ea . He say that th arrang nt 
have be n worked out both by mer1c kinS ort r · to hi oom ny and 
by h1 sending people to erica to ferret out roducta . 

He ay Vickers now ha abut 75,000 work ra catt rea 1n , 
plant• . He r gret that ome ot h1e plant , uch a ah1 bu.1ld1 , have 
to be r, large a he pr fera a 1 - siz o t1on ot not ov r 3000 
m n . He claim that nage nt lose touch in a big pl t . 

He baa bought ray A erio n chines nd cla that Vicker 
1 a well equipped and ert1c1ent aa y plant 1n th w rld 1 rt1 ularly 
where a cona1 rable amount ot er ft m n h1p 1 r qu1r d . He admit t t 
no one c n compete with Am r1c on a ma bin produot1on. He y that 
hia men still retain their craft n hip and on th whole working well 
compared w1th prewar . He t ted• how r, that th Br1t1 h do not like 
to work hard and, 1n hi exper1enoe, h hsd nev r n them go all out 
exc pt for a te month after Dunkirk . 

lle thinks that his company's relations with labor are pretty 
. good . The oh1et d1ff'1culty 1 the cumber o a.chlnery to get d1 pute. 
aettl d . He sa1d that it t ke sometim s six months to c rcy th up 
through the var1ouo bo rda . H-, think 1 bor union h v grown too b1g and 
cumbersome and too far removed fr th m n. 

s to governm nt reetr1ct1 na, he s ya that they low thing• 
u but that hi com ny ha finally gotten en ugh cl rks to fill out the 
tor and know th eople 1n g rnment w1th who to l, o that it 1• 
t1reeo rather than cr1opl1ng . He y • how v r 1 that th y te 1s ex-
ceed1ngl.y ha on th ll r com n1•• • 

ot 
no 

· 1th r• peot to the F.B.I •• hi 
ch1n ry tor th Oov mm nt but, o 
lue to him, though 1t y be to aom 

t t 1 u ful 
cone • 1t 1e ot 

ller o n1e . 

He told u that he wa .roduc1ng t tull cap c1ty1 11 a 
l rs• percents• ot hia production abro • H s ya t t upply d1tf1 ul

iea are l a than formerly though he dm1t th t hi 1 rg mount of ex
port bus1n sa help . 

I a ked hi about th nat1onal1z t1on or steel . told m• 
that his pl nt would b taken und r the Bill th1ch he expected would be 
push d throush. However, he asserted that , in th end, he d1d not believe 
that steel would aotu 11y b nationalized . 

In r ply to my qu st1on a to Ensland' f'utur, h that 
he ee no hope of her re 117 r gaining atrel]6th. Her d pendence on 
import food and raw mat rial , now that h 1 atr1pp&d b re or foreign 
investments, 1 too great a handicap too r-come. e ked m 1r I 
could ae any light . I told h1m th t along two l1ne I could see a rt 
ne eri one in th gr ter 1ntegr t1on ot Euro nd the 0th r in he 



d velopm nt ot food and ra material ouroea 
Africa . As to the fir t. he agree u on 1ta 
doubts wb ther traditions nd Je lou 1e c 
that colonial • de lo ment 1a import nt . 

.78 

trom the O olon1 •, p rt. 1cularl7 
portano• but baa gra 

be o r o • He think 

A tot ••• h• thinks t re h•aTY but not cr1ppl 
on indu try. How v, r, rsonal tax• are d 1n1ng a ay all th w alth. 
I ked whether th1 e nt tb t manage en\ w • los 1ta incentive to 
work, and he a 14• noJ that peopl who r lly w nt to work would work 
no matter what the o1rcumatanc a and the others would not w rk a ay . 
He cl 1med. that he had always had to wor hard tor everything he bad• 
got and that h1 company, following the war, had had to root ho or dle . 
He a 1d that th1a wae prob bly good thing a it had de the get down 
t.o real1t1 • 

I lunched r1th ohe omca t Clar1dge'e, nd dictat d . 

At 3 p.m. I call on Harold ilson, the Pr 1dent of the 
Board of Tr de . Young told that h w on ot the boy wond r . 
uni reity fellow, he bad gone into governm nt during t tarJ h had 

hown great br1ll1$.nC and• Pres1d nt of the o rd of Trade, 1 the 
young t m1n1st r sine Pitt, now being 1n his early th1rt1ee . He 1e 
pretty cocksure fellow . 

He poke ot the gains ln Brit1 h roduot1on an t • • He l ya 
all the d1ft1cult1e on aotora by nd 1s control uch a the in-
ability ot other ountr1 to buy. 

In 1acuae 1ng th importance of int r-Euro n trade• he a 1d 
that th1a w ha p d by -.. 01 • 9 1n the m rican loan agre nt 
which h la1 s . kes it 1m o ible to buy ench handbag wit out buy ng 

eric n handb or e n w1thout buy1 D•l 1an. He aid that th1 w 
the th1 mo t ham er1ng Engl ' tr de with other countr1 • Thi w a 
the first ti that m nt1on had been e ot th1 tt r . I che k with 
Yo who aa that he un r ta that Snyder' interp tation for all 

r at1cal purpo e cle red up th m tter. I later .t lk to Do la J y, 
Cr1pp' asa1 tant, nd h eontir Young's tat nt . H a id that th 
gboat at1ll re ins nd Br1t&1n would 11k o hav 1t laid bUt, 1n otar 
a he knows, 1n prnct1c 1t 1 not 1mport nt , 

At 4 p . m. R1 t nd I aw Sir Sidney Cain • Under Seer try 
tor the Colonie • • Gorell rn and K nneth Robin on t th Colon! 
Otf1c . (See Rist' morandum att ch .t 



P .aa 
t 5115 p . m. v1th R1 t I aaw the R . Hon •• Creech J nea, 

seer tary ot St te tor th Colon1 , t the Colonial Off1 • • He 1a a 
tbe:r h rty, friendly type . He poke well and freely :regarding colonial 

develop nt . He po1nt d o\11. not only the portance t Engl.lab trade but 
the nee 1t7 ot c rrying out 1ta obl1.g t1one to improve the condition t 
the nat1yea . H think• that the cr1t1c1am that England ln the past hae 
used the Oolon1ea too s lt1ahly is 111 founded although be ad it that 
perhap they have don too little 1n g1v1ng real l der hlp and direction 
to th nativ s . e 1 convinced that 1mprovem nt oan only oo through 
pol1e1es directed from London a strongly a local pol1t1c and sent1m nt 
w1ll permit though he point out th t 1t 1s not well understood abroad 
that th• Colonies have real voice 1n their own ff 1r . 

H discounts th tact t t pr1 t c p1tal 1n the pat has 
xplo1ted native population nd in r pona to my que t1on ay that 

Colonial Otfio policy 1s to permit private nt rpr1 e to foreigners on 
the same ba 1 Br1t1 hera . He cl !ms that he und ratand the 1m ort-
ance of pr1vat nterpr1 and capital in th Colonie a , d1tter1ng 
with Cripps, ye that he f'avor !.ta f're ntry and w1de scope . H point,.• 
out, how ver, that nat1onal1 tic teeling and local preJudic a and laws 
are tr1 t1ng foreign pri te c p1t 1 . 

He talked very 1ntell1gentlJ on the proble a ot colonial 
develo ent, the nee saitJ for public work• uoh a r 11w 'I, co 1ca-
t1ona and port.a a well aa control ot at and di •••• etc • • a ying 
that pr1 te capital w s reluctant to go 1n tor the • thing • man, 
of th e tter he feel then ceeait of coordination betw en the var1-
oua oolon1al owera . 

I hould ay that he 1■ a fa1rl7 r asonable nd practical 
Soc1al1at and not toe clo • a tollo r of do • 

Ho r arrived 1n London trom Geneva th1 e n1n8 . The reaulta 
ot h1 v1s1t to th Timber Cont rence at G ne are oont.;a1n 1n his memo
r ndum to me dated 8 July . 



Thursday , Juu l 

I dictated after breakt at; and , at 11 a . m., call d on Evelyn -, 
Baring, ot Baring Broe., and del1vered a box of candy ent by Cl1tt Fol ger . 
H took me up t o ee Peacock , who carried th convera t1on •. H is a 
Can&d1an who bas been S.n Engl nd a1nce h1 younger day and · truck me a.a 
a clear h aded and wise man. 

He 1 quite 1mpat1ent with all the government chinery and 
oontrole; he belle ea that England d not real1 the b 10 d1tt1cult1 a 
other situation and that things muet get wore betor there 1a a frank 
facing or tacta . He . however , exprea e trong oonfld nee 1n the tr1umpb 
of English char oter nd b111ty . 

We d1sousaed the condition t th• textile trade . Pe coc told 
how the largest combination was put together under tru t wher his con
cern was truate , as worked out w1th the Banlt of Engl nd . It w a rather 
1ntere ting to have h1m admit that he and hi other rtn ra d.14 not 
realize that t~e trust agree nt gave them the reapon 1b111ty ot control 
in the event things were not going w 11 . In ccordance with th1 prov1-
a1on, they were forced to step into the 1cture and insist. upon a oompl t 
reorganization. He 1d he sot the Lane hire owner together nd told 
them they had got to eeleot a new gement . Reluctantly th y agreed to 
do th1 and he cl 1m th t th1 ors n1z t1on has become extr mely eft1o1-
ent, baa modernized their plants and 1 first olas . He admits the ta1lure 
on the part ot ny ot the text 11• people to do the m • He ay that 
many of the ■ff 1neff1o1ent pl nta mu t be acr pped . H was pretty con
temptuous of the Cotton Board, y1ng that 1t •as just another bunch ot 
1nterterera, run by men who do not know anything bout the business . 

As to coal , he a id that there w too muoh oentr 11zat1on 
nd quoted the miner y1ng they must have boa . he miner look d 

on the trades unions aa having the ole purpo • or getting the b tter 
wages and shorter hourea and. not i!llt ---••-~of d1ac1pl1ning them. 
He pointed out the nomaly ot the L hour Gove nt which 1a based on 
the trade unions who thu are t c with the eontliot b tween th 1r 
reapona1bU1ty to the men nd their na1b111ty to th Government . 

H eeema to b 11eve t h t when cond1t1ons get utt101entl7 bad. 
with unemployment, the English people will turn ba. k tow rda private 
ent.erpr1 • • 

At 12 I went with Hoar t.o see Geottrey Crowther, ot The 
Economist. He say that the problem 1 not production but 1ntlat1on 
both here and elsewhere . He thinks the deflationary forces ar beg1nn1, to work but 11 oeptleal whe er the Labour Government will t 1Xl 
by ta policy When unemployment appear • However , he feel o rta1n that 
the world Will not get back onto sound b 1s until there s been 
genuine depre e1on . He had been expecting oe e1on in America 1n the 
second halt or 1948 . Hes y 1t does not lo?k like 1t now but he 1a 
still not sure that it m 1 not co • 

With regard. to the fine orop rospect 
wonders why the market ve not discount d th1 . 

lway found that them rk t judgment is correct, 
ot deol1ne 1n agricultural pr1ce th1 ye r . 

in the world, h 
H s y that be ha 

so he 1 not hopetul 

He remarked th t Europe n emed very little inter t 1n 
what was h ppening in America. H say , however• that The Eoonomi t' 
not a on Am r1ca are read with gr tinter at 19 but m1t hi read r 
are a lect group and asree t t English nd Euro:::,e n papers carry 
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much too little new bout the United Statea . He consider European 
un1t7 important but admit there 1 gre t opposition to England '& part1• 
ci ting 1n it partly due to the relations with the Commonwe 1th and 

rtly due to t he di trust ot the Oont1nent . 

t lsl5 p . m. w &11 at.tended a luncheon given b7 the Obancellor 
of the Exchequer at the Savoy. Mr . Douglaa Jay, Economic Secretary to 
the :r ury, w our ho t . The toll wing were also pre ent s 

? • Lew1 Douglas 
Lord C tt.o 
Mr . Dono . Blia 
Lt . Col . Sir rio Crankshaw 
Mr . R. • ina 
kr . W. L. Hibbard 
Sir Henry 11 on Smith 

r . Thomas K. F1nletter 
• F. Lee 

-r . C •• Cobbold 
}I~ . E . Rowe-Dutton 
1-.r . G. R. Young 
.r. E . w. ude 
r . G. L. F. Bolton 

Sir Edw Bridge 

Lord C tto told or h1 exper1enc Wh1ch includes a long period 1n India 
and 1n Amerio a Vio• Pre ldent of VcAndrews and Forbea . en the que -
t1on was r 1 ed by om&on bout th t1onal1zat1on ot the Banlt or Eng-
land, he ald he would tell me latttr about th t, but aa reg n:11 steel 

t1onal1 t1on he 1a d f1n1t ly o po • 

t 3 p. m. I went to call on Gorge allace, ot the Cha• Bank, 
who; at r qu st, had geth red tog ther roup of American bank r J 
atr ngely there w a no one trom the Guarant7 . 

They asked me about th Bank' relations with ERP and were 
part1cul rly 1nt re ted 1n the ERP rovi 1on er 1tt1ng th gu ante• ot 
eaohange values on tore 1gn 1n t nta 1n Euro • I ex.pl ined m.-, under-

tand1ng o'f th1 • They also , anted to know whe her pr1 va te channels or 
trade would b used, particularly for the purchase or cotton. I could 
give the nothing further than what l under tand the gen r l Amerio n 
attitude to be -- to enoourag this . I usgested th t the should• t bl1 h 
cont o~a 1th Tom Finlette:r•s group to discus various matt rs ot .mut 1 
interest . 

Th1 group seemed doubtful wheth r bour would not modify it 
d fl t1onary policy wh n th sho begin to pinch. They said that re
str1ct1one on buildins had begun to le to some unemployment nd that 
these r tr1ct1on were 1mmed1ately Hftld loo ened. 

One of the group who pparently ke p 1n pretty cloae touch 
w th politic auggeated that at tho next. el ct1on the Liberal ahould 
c1rcul riz que t1onnairea to all candidate nd. throw their upport to 
the 1nd1v1duala who wer in accord wttb their v1ewe. He think thla 
would be pr ctio ble where he think th Liber aw uld n ver tually 
join with the Con ervat1 P rty. 



Thm:e4v, Ju1x 1 <cont ,> 
At 4s,O p . m. I called w1th Hoar at th Foreign Ott1c n4 

had an 1nterv1ew with Ernest Bevin, Secret ry of State tor Foreign Att 1rs . 
Deap1te th Berlin cr1a1a , he • ed to b 1n a ta1rl7 contident mood. 
s 111.ns , b 1d o cour • he bad his troubles . I a h1m about the 
problem of Germany and he was not v ry peoitic . He talked ot th ar-
rangement• which should be work ut betv en th various aountr1e, in-
cluding G•rmany, tor teel production with eement a to the type 
'Which could bet b ma.nut cturecl 1n each place . I tr1e to pin him own 
on the Ruhr but h r tus d to lte drawn. 

On the d1tt1oult1ea of tr de, h l ughed and aid that he had 
stirred up the American , she 11ked to doe ry one • in while• w1th 
h1 uggest 1on bout Fort Knox sold . • aid that 1t the Americana would 
put up fund of doll r or gold all currency troubles would disappear. 
Is 1d that 1t ae m that gold refuses to re 1n b 1.v~:?• • tit 
might w ll re ppe r as th, st de.rd . H a 1d'!sm•,a:~ncalh:an a gold 
at and.ard .W S justwnt the gold ; 1t . 1s merely a que t1on ot conf'ldence ; 

nd 11' the peopl think th t gold 1s vailable • they st.op worrying 
don' t d mand 1t . " 

When I told h1m of the strong ent 1m nt I had found tor :f'ed r 
at ion of' om• sort in Europe, be sa1d political teer tion waa 1mpo 1ble . 

I mentioned the port nc of lanced bud.gets and sound f1 oal 
m aaurea if conf'1denoe is to be r atored . H r pl1 that Britain h 
bal need hr budget, but, of oour •• th bal c1ng of the budget hould 
not be insisted upon • on a y arly ba 1 but on r1v -ye r b 1 • I 
aid that this w a th th Or-J ot the New Dee.l. but it did not work . He 

admitted that there were p 11t1c 1 d1ff1cul.t1 in m k1 it work . 

When I asked hi whether h1 Oo rnment woul atand by 1ta de
flat 1onary pol 1oy, he aid, "Unque t 1onabl.y." Betor the elect 1ona when 
he doubted. that bour would win, he had told his rty that thy 't 
learn to ride the stor and do un opular things . ro E 11 h hiator 
th Y would le rn that the E 11 h o le would g1 ve the 1r sup ort to 7 

hpolit1c1an Who would t 11 them t unpleaeant truth. I don't know whe~er 
• had Churchill in m1nd . 

He 1 powerful p raonal1ty and pretty ooch ot as neralizer 
nd I doubt if he h much ot a real gr or th econo .10 ,r, ct • ' 

I dined alon t Cl ridge• a and r v1aed the dr :rt ot mv 
broadc ~ tor the BBC . -., 
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At 10 a . m. I went to th BBC and transcribed my broadca t . 

At llt30 I held a pr conterenc• at the Treasur1 . City 
and financial editora had been invited . About thirty turn d up and 
qu stioned me tor anho~. eet1on were quite 1ntell1.gent . However, 

ome or the rternoon papers pl ed. up unduly the Jugoalav appl1e tion 
and my oommenta th t it waa tor 500 m1ll1on, written on one page . On• 
ot the paper-a al o ran my oornment that calorie are th d.au11J.uv.eat 1n n
tion inc the tel phon . 

At 1 p. m. I w nt to the Bank or England. . I had a t lk with 
Catto betor the lunch on. He cl 1m that nat1onal1 at1on ha.a made no 
material d1tterenoe to h1a operation . He stated that the onl uthor1t7 
that the Gov rnor ot the Bank of England s r had 1• the right to 
resign. He tated that new director have b en point by the Chan
cellor ot the Exchequer 1n consultation with h1m and, to hi surprise, 
the L bour directors appoint d have been mot v luabl • bowed m• 
around the 1mpres 1ve qu rtere, nd expl 1n bow he conducts the me ting . 

We were joined at lunch by 1laon s 1th and • 1lf'r1d Ead1e, 
ot the Trea ury I who were th re or the w ekly pas 1ng of the treasUX'J'_ 
bills ; al o Lord Balfour of Burl 1gh, Chairm n of Lloyd's B nlc , Cobbold 

nd a few other . 

Lord Balfour pok or th strong po 1t1on or Br1t1ah b nks . 
Hes id that they are making ood profit • H rt rred to convere t1on 
he had had with New York b nk r who told h1m of the larg amount or 

erm loans carried. by Am r1o n banks t low r t• • He had got th• 1m
reaa 1on that. A:i.1er1oan bank had f w r erve • I point d out that th y 
leo v ry 1 rge portr.0110 of gov rnm nt bo a nd. expr• ed the 

op1n1on that, they were 1n rath r liquid hape . e 1 quite or1t1oal ot 
oc ,11 and reatr1ct1on 1n England .and xpre sed al 1 regarding 

15al nee of payment. 

In conn ot1on with th International Bank, he d t t the 
South tr1can bank, h ing d1reotor or one or the, had expressed 
w1ll1ngneea to pure e our bond.a on the next 1 aue . He suss• ted. that 
this be followed up. 

At 3 P• • I went to th u.s. Embassy to • Tom Finlett r . 
He 1s disturbed at the policy which aeems to be evolv1 to have m xl
mum amount of EOA funds advanced 1n th form or loan r ther than grants . 
H says ~hat probably they are not going to loans for specific proJects 
but merely n assignment or a certain proportion of the total to b put 
on thi loan ba 1s . 

He gave m copy ot a emorandum co ring ayn Taylor•• talk 
with the Br1t1 h in which he 1nd1oate a loan ot 30 years, 1ntere t not 
to begin for 7 or 8 year ~ at a rat of bout '3% . He gr ea w1 th that, 
tt.1 will prob bly lead to fuzzy lo n w 1oh will o u e U,ouble 1n the 
future and int rtere w1th the Banlt' ound lending policy. 



I 

F1nletter tear t t the int rpr tat1on ot t h ct 1n ashing
ton w1ll tend to be too narrow and thu pr v, nt u 1n th fund for om 
of the wider urpo uoh a de lop1ns th ource or r w ter1 l in 
th colon1 • He bell vea th t h1 Job 1n Br1t in will be l s ly on of 
interpretation. rt1cul rly ma 1ns 1t pl 1n t t id will only be 11-
bl for a l1mi~ed period . He belie a that th re 1 eona1derable tti-

tud 1n England that sh serves to abet kn ore ot b caua of her 
s cr1t1ce 1n the war . He pointed out th n oe 1ty or t vorable de 1-
opm nts betor n~xt F bruary when the qu st1on of cond-ye r ppropr1-
t1on will rise . Ing neral, . h doe not belie t t the Engl1 h r 

y t realizing th ser1ouane oft· 1r 1tuat1on. 

At P• • I t 1n co ny w1 th Young the following mb re 
ot the Trade Union at Transport Hou : 

Vincent T v on, General Sec try ot the Tr de Union Congress 
• Woo<t ock, R search a cret r, of t h T.o.c. 

Lincoln Evans, General s c tary, Iron & Ste l T d Cont de t1on, 
iber ot T.u.o. G n r Council 

Ar hur De kin, Oen ral s cretary, Tr na ort General ork ra Union, 
member of T.u.c. GE L Oounc1l . 

And.r w Conley, ber of T.u.c. on ral Council, tor erly ot the 
Tailor and G rm nt Worker Union 

T . W1111 on, • .P . • Gen ral S .er t ry N t1onal Union of G ner l 
&: o1 l Work r • ib r of T .u .c. C.. ner l Counc il 

I firat raised the question whether control were lowing down 
aot1v1ty . oat of th .m strongly den1 d thl nd cla1 d t h t 1:ndu tr1 1-
1 t a m1 tt d the need f or t hem. However, on rr' n gr t h t th y re a 
d laying r ctor and hav prob bly gon too fr . They 11 claim thy w1ah 
tog t rid of t hem as r ta po 1bl . 

The was only one or t h ho struc m a being b tter 
and h talk d the usual 11ne about the o nt 1n l1v1ns oond1t1on 
ot the poora and th buses und r th rr e nt rpr1 e sy tem. They 1n-
11at that the workine; peo le are putting forth t heir utmost errort and 
r al1z Eft8land' or1 1a. D k1n, bed of the Dock orkere, quot d, tor 
in tance, th number o-r letter h had. rec 1 d co mnlng ~h unauthori ed 
ock at.r1ke which w a settl d j'Clat rter w 1 d in E land . Th 7 1 

such trikea w re really 1n 1gn11'1cant • 

On the que tion of the del a 1n the chin ry for the ettl•
nt of 1ndu trial stri a 1 one f th m 1nf'ened that th e d l y w 

·-. del1b te in order o let the d1a tea we r them lve ut . He said '••. 
th t the great difficulty wa to g t labor to ee unf vor bl dec1a1ona 
b7 the r1ous Board • 

·Jith gard to the pos 1b111ty ot England b 1 noing out her 
foreign trade, their only n wer w s to lk bout t he sturdy qualities 
and stability or the English people. 

When I ntioned Belgium' n xa pl of fr• 
ent rpr1s•• on could ee th t 1t 1 ore oint and that they rath r 

, obviously ex ot Belgium to get 1nto trouble. 
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On t he problem or f r eeing t rade of r tr1ot1on • they eed 
1n general but l could not get ny ot them to taoe up to th solut i on 
thr ough European feder t1on. As with most oth r Engl! hm•n• they have 
a considerable l ack or ta1th i n the conti nental European. 

oat of them spoke critical ly ot commun1 t 1nflu nee but 
claimed that 1t was troublesome r ther than d ngeroua . 

•Y 1mpres ion 1a that th 1 are pr1 r1ly a grou ot solid 
Engl1 hmen with very littl ideology but with strong emor1 tun
employment and har h conditions 1n the t h1ch they ho to avoid 
thro ha rorm ot aoc 1al1a which w111 ot ba icall Chang th tradi
t i onal Engl ! h way of doing th1118& • 

I met Tom Fr z r t the tation a w nt out to lok1ng. I 
had a pl asant ev n1ng with h1m and Paddy • The countrys1d 1 lo l 
and they have developed th 1r gardens and flower o t ttr ct1vely . 
W heard my broadcast on the BBC prosr m. 

SAturdav, Ju11:, 

I rr1ved back t Cl ridge ' s at about lls:50 a •• , nd Si r 
Jonah W lker-Soith , to 1hom John Harris d g1~ nm lett r of 1ntroduc-
t1on, oam in for lW'lch. He baa b n in the construction nd ng1neer1ng 
bu in a and 1 b rrister . Formey ye rs her re nt the building 
employers 1n wage negot1at1one . H 1s long t lker but he struck me a 
quit ahr wd . H says that building l bor is pr ucing con 1derably l a 
thnn b fo the war nd that the high r w ges they ar granted nd the 
or conce s1on that one akes to th m th or they dem • He 

a aerted t t the endl se gov mment l requ1r menta tor cle ranee are 
delaying nd costly . He bel1e a tlat con 1t1on will h veto get worse 
to 1 press the eople with the ursency o~ the s1tuat on. 

I nt a few hour wand r1 
c onv1noed I m that the Engl1 h r go1 
bu 1n 1n th 1r own y an that there 
e i ther to change them or to hel the. 

round . e roo 
to continue tog 

not much that 

I aee the ore 
bout thelr 
o can do 

At 6:30 p . m. I c lled on Peggy Do las t the Emb say . I 
saw her d ughter and drs . 1'_ rk1ns who .1 tat baok from 11mbl on wh re 
F lkenberg had won the nni s cha 1on-h1p. er a b1t or1tical or 
the unfriendly ttitude of th Br1t1ah oro d . Sb told m that L w had 
been working very long hours . I told her th t h truck me as b 1ng very 
tired . I co mented n the fact th t no on rn d r lly to re r war t 
pr ent . Sh d1 gre and th1nk th t thy are mot t rful . I a1d, 
howev r , th t non of them b~ing up the ubj ct nd that Devin certainly 
did not pear worried . Sh expect d 30 0 peopl at the 4 July reception 
on ~.onday . but h seems o enjoy thi ent rta1n1ng and ap rently do 
1t wi thout much effort . Sh y her daughter is the most u etul member 
of the family ind v lo 1 good r 1 t1on 1th the Sngl1eh 
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I d1ned with Hubert nd le C p 11 at an ttr ct1 littl 
reet urant c l The Belltry, apparently formerly a ohur h, together with 
the A rican n val 1r ttache and h1a w1r -- ll V\ ry pl a t . 

§yndg, Jyl,;z 't 

I d1ctat note ll morn1ns . 

I had moat pl aant lunoh 1th L y Goato , 1 • Horatia 
Seymour and Acheson at Olar1c1ge• • tter l I drove with 1a S•J'Ul ur 
and oheaon 1n the rain to eatminater Abb J eve ong we.a Jut bout to 
tart ao we we Wl3.ble to ee ch. 

At 4s30 p. m. I took the tr 1n with or nd Young to Bi 1ngham 
from Eu ton St t1on. I had lo di cu ion w1tb Young to th respoo-
t1ve merits or pri te ent rpr1 e nd oc1al1 • He point ut on a1g-
n1f1c nt :tact r, n ly that pr ctloally all the le er of Engl nd 1n 
both rtiea · w to tur1ty between th war w n th jor probl wi 
one of d tlation nd un mployment . The r ault 1 t t they a t. ill 
trying to apply th thinking or that period to th o ng d conditions of 
the re n . 

j \ 

I a met t Co~ ntry by Georg 1 hence 
we w t to the '1llera ' attr ct1ve oott ly 
aad another att ck d do · not lo0k w u . • 
ho • h1oh 1a 1n style qu 
the Bird bua1ne gone wel t 

ement 1 ding t 1 tor one l rger 
profit than the al at l st o .,.u~""'~ 1ft1-
cult1aa with r1al ut they ar od c lines . 
Geo e dro m to the een•• Hot l 1n B 



At 9115 • • Dougla Cran t n, Oh1et R g1 l Intor 
Otticer for Birmingham, c lled. tor u t tb Hotel and w dro 
th Bird lant at D r1t nd which we 1 cted. Quit a lot h en 
done ince lat v1 1t. ,. peopl eem to b wor 1ng er ectively. 
The labor d1tt1oulty 1 to get autt101ent num r or omen. 

We arr1 d t the u tin wor a t Lo bridge t 11 a •• and 
were rec 1 by .r. L. P. Lord , nag Dir ctor ot th Austin Motor co . 
and Harriman, his work manager, the latter be only 38 ye r old . They 
have ap rently recently cleaned out th 1r mane.gem nt and Lord tell m 
th t most of the1r executives re 1n their th1rt1 • Lord 1s str 1ght 

peaking, bard bitten xecut1ve, t rm rly ~~er ot the 1ori~1s work . 

Lord expl 1 th b 1c difficulty Which 11 1n the tact that 
Br1t1 h steel, part1cul rly aheJt, 1 1nfer1or to Am r1oan, being more 
brittle , thus r quiring more at _1ng d other ope t1ons nd re ult1ng 
1n larg r amount of rej ct m ter a . 

He 1 x ort1ng pract ly 11 f h1 outp up t.111 now baa 
had no d1ft1culty 1n a . H jut ent,ertug the • H 
explained that h had cogn1zed n ty g er-
vice n 1on bet introducing t s l • he 
had o He th th o or 1 or 

nu nd t.old the h ll 100.e of hi 
econo l • He tells me +b b t C 

I w 1nt re ted in hi c o n on y tine Henry Po wh~m h 
ha v1 1t din Detro1t nnd ho rec ntly n to his pl t . Lord 
ay he t rt orr mo t rom1 1 ly but he far that he 1 b ginning to 

l r on t.he job . He y he is beginning to ha orn ervations bout 
ord's future. 

1th res rd to l bor, hem k the point that wor 1ng m n 
need.a to v his job cl rly expl 1n d, toole nd up rv1 1on provi ,d, 
and requires firm dir ct1on. He ys he tri to b f 1r to h1 eo l 
but that he reruee to y1 ld to demand wh1oh he consider unreason ble; 

nd wh n trike come along, be 1m ly clo e down nd st nd f1rm until 
the men o oro back . He y that iany of th h p t w rd trouble-
makers, mong whom are oono1d bl number or oommun.1 t ho em to 
get to the top 1n the l bor organization. Howe r, he ol 1m t t h1 
people handl them without too mu.oh tr~uble. 

H 1 c nvino d th t th only n er to Engl nd' problem 1a 
more h rd w rk, bett r roduct lower price • He poin a ut th 

portance o cutting o rh ad 1 rtioul rly through tull production. 
He 1 oonvinc that rd.ship mu t really bite the working b tor he 
will do bett r . 

We bad a quick look through h1 
1ng. eople e m to be working t 1rly bard 
looked good • Th f'actory layout looked le 
the enault l nt, for 1nat n • 

It 1• what pu zl
many of th pe t1ona 

tidJ nd well orde than 



The big car called "The Prince " wUl 11 1n the U .s. tor 
about 000 but 1 be ut1tully de 1gn and ap 01 ted . I think h 1 
corr ct 1n thinking that :,ou can rea h a oer 1n rlo mar et vh1oh 
wants th prestige of a d1st1nct1ve car aa well a the con n1ence of 
the econoDIJI ot a • ller odel . He a ar to ll be thoro hlJ on r-
ant ¥1th meriean pr ot1o and I would think he 1 a shrewd bu 1neaa

man and erehand1 er. 

Ther se med to b good 1r1t 1n the w rka both Lord 
nd H rr1man oalled many ot the men b:, their t1r t na a. 

On w s• Lord• opinion t the British w figure 
out bout what h want to rn nd 1 not int rest d 1n or • He 
1s uncertain how much this would be o ed. with a greater l b111ty 
or good . He th nk that many o'f the good h c now bu:, re hOddy . 
He empba 1z d the import nee of int 1n1ng the qu lit:, ot Br1t1 h export 
good.a and y there ha been consider bl deter1or t1on 1n ny line . 

I had most plea nt lunch. 

After lunch we drove ov rt Whitton to a• th General 
El ctr1c co. work there . ll' . J. J. G c1•• the Ge r 1 ger. re
oet ed ua. I a told he 1a 1n h1a m1ddl• tort1•• • He appe ra to be le 
aggr aa1w a ore intellect al t • His 1 nt, wh1 h ia one or 
•• ral bel nging to the Co· , kee a wide 1 t7 fro the heavleat 
electric generators, tr naf rm ra, do t rad1 a a other 11 ht rt1cl • • 
Gracie e ya th t t h1a r nge ot roduot 1a une ono 1. 1th the -

• oua de nd t or gen ting quip ent he 1 working to t he 11m1 ot, 
o city both for ex ort and th• h • r t. H aya t only art r 
thr • years ba he finally got pr 1 1on to bull new plant tor h1 
h avy engineering . The matter ti lly went to the Pr1 e M1n1 ter. 

He point out that much ot the1r work required the h1!heet 
aklll and care and claim t t h i e c ft n are working 11 . H told 
of d1tt1oult1e de ling with shop tea nd work council but 
on the Whole hey have been u etul 1n that th 7 provide method tor the 
men to 1r their minor grie nee nd for m s nt o expl 1n the 
re sons for uch thing a del y 1n trial . 

He 1 not unduly critic l of the oontrola or h L bour Gov rn
m nt 1n the face of t he d1ft1cult1••• He ap rently rt1c1pate 1n ny 
public activ1t1•• • 

He• p 1zed the poe 1b111t1 ot 1nore a1ng produot1on nd 
coat through improved thoda lrreepe tlve of qu1 nt and on

ti Cr1ppa' eat te that Br1t1ah 1nduetry in •n l could pr u 
at least 3 or• out t w1th re ent tac111 1•• 1f it woul ad t 
bet pr uct1ve thoda . He said thlt e not belie t t pro -
menta 1n technique, eng1neer1ng• et ., • r down tro th• la • 
co n1 a to th• a 11 r a dur1 t,h w r aa waa the ca • 1n r1oa. 
He t ld t a pl •11l1t1111tia1 now und•r ~ y, t make availabl t e ller 
com ni• th ad v1ce and te hn 1ana o't the l rger . Thia 1a just beginning 
but h 1 rather ho tul. of reaulta and 1a ery inte ated 1n thia pr Ject . 



H1a plant is one ot the mo t cro ed I have ae n . The reeult 
1 ~ there 1 1n uff'1c1 nt paoe to work rn to arrange production. 
Gr acie 1 quite consc1oue ot th1 and 1a a trong b lie r 1n time atud1e 
and other methods of pr oduction improvement but , with a few exceptions, 
s 1 h h b en unable to do much until he get more pace . 

Upon our return to B1rm1ngham, I had a hort cont rence with 
th pre a, oh1efly expl 1n1.ng the Banlt and d1seusa1ng at w gen ral 
proble • 

At 7•45 P• • we attended the dinner given tor ua at the Counoll 
by th Lord Mayor and Lady .a70r sa, Al er J .o . Burm and • 
• He 1a D1r ctor of printing and engineer f1r • The follow1ng 
1 o pres nts 

lter Higgs, H Motors, Ltd . , form r 
d Pre id nt ot 1rm1ngha 

~ • lt r Ii a 

of P rl1 nt 
r r Co rierce 

Sir Percy 1111a, K.B.E., W T. v rr. L d . , 
• • H. Stolt , O i r n, M1dla R g1 nal Board tor Indu try 

. .r. T. E. Hurt, D1atr1c l 'lllU.IIAt~•r, Lloy '• Bank 
11 .H. Hubbard, Am r1oan Con ul 

of . Gilb rt Walkert of . of oono 1 , Bir 1ngham Un1vera1t7 
1r. John Wedg wood, Jo iah ed. wood Ltd . , Stok -on-Trent • 

• D. C naton, Pr1no1p 1 orr1cer, Centr l Office of Information 
.r . • o. '1nshull, Town 01 rk (Birmingham 
ra . I 1nehull 

Alderman A. F. Br beer, D puty '. or, Seer try, ork Council, 
C dbury Bro • Ltd . 

Y.r • Brad.beer 
Sir Arthur Smout, Director, Im rial Che 1cal Indu tr1 a 
~ • w. L. B rrows, How rd Smith, Thomps n & Oo . , Ch rter d Accountants 
Ald rman w. E. Wheeldon, Cba1r n, Fin noe Committe, B1r ingham City 

O unoil, and leader t the Couno1l Labour Party 
i • J •• E ••• OBE, C1ty Treaaurer 

der n T.B. Pr1tch tt, .o . , Sol c1tor and le d r or th Council 
Un1on1at Party 

~r . ~t• hen Bur n, .n.~., Chai n, ~1dl nd R g1 nal Teaching 

• • Durman 
hoep1t la Board 

• J . J hn tone Gr c1e, 
Si George tel on, Chair n, 

jor o.R. D1bb n, Feder tion 

D1 otor, G n ral Electr1o co. , Ltd . 
11ah Electr1c Co . Ltd. 

f Br1t1ah Induatr1e . 

Th Town Hall 1 an immen • b 1lding er otecl during the V1c
era. It 1a 1mpoa1ng 1n 1z• and structure but auttera trom the 

ot th ti • 

Th Lord yor 1a a cl ancut youns chap v1th a hand o wife . 
He 1 about the third sener t1on 1n a bu in ,nanufaoturlns automob1l 
ace ssor1e , etc . H poke in guarded terms of' th . hand1ca of the 
Labour Government L • 1° $Ii~•-~ . 



fiomu , JuJ2y 5 Coant.) 
Atter being introduced by th Lord yor, I de a ahort talk 

covering our Euro an trip and our ob • t1ona to date 1n Engl • I 
pointed out that no on had been able to answer the baa1c queation ot how 
England could balance h r external trad and apoke ot the • pport I had . 
to\md on the Continent tor a reduction ot trade barr1 ra 1n Eur pe. 

Bradbeer, the Deputy Lord i.ay r, N 11 
the proble waa re ly not land' but r1 a'• 
t1on ot American t r1tt, unw1llingneaa to uy, 
Br1t1ah food nd raw ter1al import . 

along the lines that. 
br1 1 u the qu••
th• h h prl •• of 

I am we d his tber sharp attao, po1nt1nS ou What er1ca 
bad already done both 1n the war and tt,erw rd and that on r aeon tor 
the h1gh price o't food product 1n Am r1ca waa th a oun ehe g1 n 
aw y to Europe . I also spoke other product1v1t7 under th tree enter
pr1a yet and que t1oned wh th r a oc 11st tat would produce a 
well . 'oat ot the rest ot the gue ta e med to b on my s1 • There 
were r1ou oth r talks ot a r ther high l1bres the ral tenor was 
ot tull appreciation ot Amer1ca•a effort nd d ire tor ngland to 
t.and on her own fe t . 

,, 

l 
' 



Hor l tt Snow Hill St t1on, B1r 1ng 
tor C rd1tt. 

, t 9s10 th1 om 

Cr naton called tor Young and at 9115 • • . and we '1ove t 
Darl at.on wher we v1s1t •••r . John G 1ngton & Sona L d . Drop 
Forging Worka . le were re el by • L • • Brook•• the 1'lll.l'l.a(l.1ng D1 -
tor, and • R •• R. 11 c01ellan4, 1r ctor and. Co rc1 l Y.a er. These 
are both young pa . Br oka tol e t hat he bad tarted an otf1oe 
boJ in a 1 . 1 toundr, and d come w .... ,~,,gr and had b • a k to co • 
to Garrington ft r th war . H1• cm 1a own by al rge steel 

ng1neer1ng tir • H told • they ha alv ya b en oona1de n un1m-
port nt atepchild. 

n I ked h1 what w re his jor roble , he s id that 
h• had none beyond what ny bua1n s m n might expect . r ter1 l, 
he aid that they ere ue1ng 6000 ton of ateel 1n 1938 a.Di th t th J 
were now u 1ng 60,000. ton . D a 1t• t h1a growth, be geta h1s tel . 1th 
r gar'<l to control, th d 1 n bow to ii de 1 1th them but that 1n-
te or com l 1n1ng out lly d bu h1e u~pl1 • 

l bor, he y that hep y abo the l v 1 of E 11 
indu try, which re r te com r bl to th• Amer1oan, nd a. rt that b 
o n equal Amerio n co t nd productivity. He is buying all th Amerio n 
aoh1n ah oan get and J thy are tr u r1or to any othera . He ha 

i n talled ao lectric furn ce which h o d xoe t1onally ood.1 o 
h l new toundry ot 11-electric t o• an th l teat Amerio n 

qui nt . He eays that it will b a cl n ea 1n. In order to get 
pe 1 ion to do th1a, heh ah d to buy v the cona1 er a or toundry 
u1lt by th Go-,"""'"1•nt duri t w • 

Although hie pre nt ~lant 1a old, it ae beaut1f'ully lid 
e ryt,h1 1a 1n g ord r . The n • to be or 1 at t p 

nd t e top n a earn up t 0-25 week . He la1m that you oan 
et m n to work it you dle the r t but o1nta o t t n oeaaity of 

th with the roper toola, tlow ot mat r1al a the o t alert 
ma1Jalil,1e nt . He baa a control sy tem to detect within a ew ecom d l y 
in ny prooea or bre down or oh1ne with 1 d1ate attention to ct1ty 
tb troubl • He ay hi aup rv1 ors stand or t 11 on ■ th co p r ti ve 
r cord ot th 1r production and flow of wor . 

had mo t int re ting board how1ns 11 ot b1s o rs wi th 
their pl ce 1n the schedule . H not1t1e all cuato rs weekly of th tatu 
of t heir ord r • He 1s giving th good customer very br alt nd. 1a ellm-
1 ting th poor ones . 

He point d out hi work manager who is about 35 year old, am 
join the com ny s nun 1lled labor r . I woul d think the UJUJ,~~.~ment 
nd oper t1on of th1 co n:, would t nd u ag 1 tan comp anywhere . 

Brooke ha.a no u for Boards ot Control. He y • "Ir thy will let • 
alon, I will produce 1n co t1t1on w th any-one . " 



w drove to Ba.rlaaton to visit 
Wedgwood & Sona . Sir Jo 1 edgwo , h 
and h1a coue in, Tom, b th ot whom the 

P.95 

the pott ry worka ot e ra. J. 
Chai n, a:,, but John 
1xtb gen r tlon, bad u to 

lunch along w1th other xecut1vee . 

Thi bu 1nea run bac to th 17th century, one 
potter1~• in the bl ok b lt ot the Fi To • Just betore 
completed modorn r ct ry located in b ut1tul country 1 e 
electric furnaces . It 1 as ole n aa pin. They ha. m c 
of their o er t1onu. rt1cul rl7 11 ut111ty w re, but a 
the t d1t1onal f'1ne haBl work . They ar xporting h avlly 
Hem1 ph re . They expect to and th 1r 1 nt . 

ot th aarly 
the war they 
1th all 
n1z n:, 
t111 doing 

to the ' stern 

-'r . org Mould Ch1et gional Officer, C ntr 1 Off1c ot 
Information, M. 1 Region, joined u t th l nt nd conduct d u t,o 
M nohe tor, where I held br1ef press conf r nc. 

At 7 p. m. Lould, Yo I din d at the ,own Hall ts 
ot the Lord Mayor, Alder n Mi 1 111 Jon • he 1 a nice 
looking gray-hair wom n w1th Ir1 h blood. She h aux l cted 
tr1end to be her Lady 1' ,ayore • he told me t h t 1f a wo n 1 s 1nater, 

• he 1 , the be t thing to do 1 to o into politic • We d1sou aed. 
wom n 1n ol1t1ca both 1n Brit 1n d Amerio . 

h follow1ne; nt at inners 

M jor J . n. mleberg, Oha1r .w. Ree;1o . l Bo rd. f'or I uat17 
Sir Kenneth Lee, Bt., c 1 • 'I'ootal, Br dhurat, e & Co • .Ltl 
~ • R •• Lee, Chai not the alico Printers A aoc1 t1on 
Councillor T . Nall • -c-vr of th L bour Part:, 
Ald r n C! 1r 1le 1 t hell, L er ot the Liber 1 rt:, 
Councillor w. Oniona, Chair or the F1nanoe Oom.~1ttee 

derir.an Colonel s.P. D wson, Vic -Chai , F1nanc Committe 
de n ~1r ,1111 Ka:,, For r Lord •'.i.G.JOr or cheater 

· r. J . LytlJso • 01t:, Trea urer 
M jor o •• Or erod, Br1t1 h Intormat1on Service 1n New York 

• L.c. Howitt 
;ir . J .w. Hill 

Mr . Philip B. Dingl , Town Clerk 
At the end of dinner , the health of H •• th King and ot 

L nc ter w propo • I 1nqu1r daft ard. who th Duke ot Lanca ter 
wa nd s told that the King w ot L ncaster and h1s health a 

l ay drunk as uoh 1n Lane hire, "King'' b ing added a a matter ot 
courtesy. 

tter an 1ntroduct1on by th Lord Mayor, I de brief t 1k 
long th uau l l inee . s 1r K nneth a ked why Bel 1 had done ao 

well and ·thy the Continental countries bel1eve that England a 1m 1.ng 
moves tovard ., ro n un1ty. A to t f1rat, I t.lined What Sil? rcruya 

14 1n h1ngton: and a to the co , I aid that 1t w d11"f1cult 
for England to ome down ti-om b r to r po 1t1on ot pow :r a well aa to 
reconcile her relation with the Co onw l h and the Cont1 nt . repl7 
to h1 queat1o s to hat land might dot meet th1a, I · aa1d that the 
olut1on might e 1n Ensl nd 1 geniua tor being lllogloal . 



· Tb Town Olerk, Dlngle, mad xcell nt tatem nt d1aola1m1ng 
that he was talking po11t1o • He said th t the t.roubl 1n England n4 
else'Wh re arises from the tendencr tor modern people to expect omeone 
else to olve their roblems and take oare of the . 

Here again moat ot the suet who poke emp ized then ca-
1ty tor the Engl1sh to tand on th 1r own feet and not rely on outa1de 

aid. They 11 spoke pro dly of Engl 1 h oha:r ct r and c our ge . One 1• 
atriack b the pparently go oral, c ntidenc• d ete 1nat1on ot 
these 11dlandaa people. 

Arter dinner d drink t 41dland Ho 1. where we 
ar• tay1ng 1n cheater• with s1r nneth L • a Jor o , who 
la attached to the r1t1ah Intor ion S rvice 1n York. • 1 u a 
the laok of k:nowl6dge tv n A r1cana nd E 1ahm n. Th y re ogn1Z 
the pre leno• ot poor reporting on both 1d• of the tlant1c. Orm r 
aay he 1 ln c n t nt. oon ct w1th Amer1c n edit.ore, at.tempting t 4 -
velop more cour te and fuller 1nforma.t1on an ur e that th &am thing 
be doe 1n Eng1and by the Americana . 

On Amor1oan politics, thoy pointed out the gen ral opln1on 1n 
England that th R publican are 1 ol tionist and hi t riff , While the 
Democr ta are the revere . I po1nted ~ut th 1mport nee ot ol ar1ng up 

· th1 matter and suggest th t visit by '1l nd nberg would be most helpru]. . 

Upon hio arr1 1n " rd 1tt, Ho· d the iron and t el 
work ot Gue t I Keen n Baldw1ns • H w c by la- • De k1nt th 

ork · nager, and conduct round tn o are only ten years 
old • The bl t furnaces, ook1ng oven nd rolling mill w r vi 1 t and 
mad excellent 1.mpree 1on. Th la out and ors niz ti~n re f1r t olaaa 
and the evident good p1r1t or the 1 bor fore• 1 retl cted in excellent 
te mwork and rhythm. The ver g• a.g f tho wor ra 1 con 1derably 
yo er than th t of ny ot the oom r ble O nt1n ntal r w 
v1 1ted. 

~.~ 1 M~~.~h1 kool~S,~~ 
commun.1. ta ln t.he Whol workst mo t of th ho t, wa 

embere of the · bour P rty, but L1b ral or Conae 
f"f11 t1on. roduct1v1t is u com w th . r. ' 

only:, cs- 4 
n t ven 

1n their p l1t1 al 
on band1 p 
11. t the moment 1& the. r qu l1ty of crap. Heating 1o by 

Ho r waa entert 1ned to lunch · y • • De kin and h1 deputy• 
.r. Sm1th11 young n ot1 m • Th • two a v1dentl:, foroetul and 

competent opl a.nd 81 ood l der 1p. -hey x res ed. th vi w that 
the controls which affected them 1n on ws.y or anoth r were not bad 1n 
themsel a but brought 1n th lr train irrit ting 4 l 1 nd p r work. 
They ea1d that then ,t1onal1zat1on of the industry would be d1 atroua . 

In the tt rnoon, Hor I motored to Port Talbot , wh re the 
Steel Company of • l Ltd . have ate 1 works nd ar de loping a vast 
new project , 1nolud1ng cont1nuo tr1p mill on an e:r.'-J..li~~-e1ie . H r 
was rece1ved by • Young1 th ecr r:, ot the Com ny. c:&. ~o.ct,,, 



F1r t of all. they v1a1t th recon truot1o work being 
carried out at Port Talbot itself. The doo 1 b 1ng ext nd.ed to ,_ be 
ble to accommodate tw ore h ip & t once, d1acb rg1ns directly onto 

atoras• quay, whence on yor will t sport the or to the bl at tur
nacea behind . Reconstru.ot1 n is soins on while the Port albot work are 
oont1nu1ns in l'Oduct1on and very compl1oat d serle or ooerat1on 1 
nee a r, to c rry 1t ut . Th worltut on th ~rs m it , re edl-
at ly alongs1d the Port T lb t orka a atretch for gre t 1at nee 
along w t w a unt11 r o ntly fl t l nd behi the shore d ea . A Vi t 
work of construot1on is in progre •• requ1r1 ilea to be driven into 
th wet andy ub 011 and gre cone t t und& 1ona t, b la1d before 
th auperatructur• an b • o ed . Tb pr 11m1 ry w rk of ole no baa 
b en don•, ra11 a line aro b 1ng r 1t an a good • - f th found-
tion w r 1 1n. Only one uild1ng 1C. anywh re n ar complete t th1 wUl 

b the trip 1ng bop but, w1ll 1n1t,1 lly b u ed by th construction co -
n1• to aa emble a otiona ot the building during the oours of erection. 

Th ~orke will no begin to produce for about oth r thr e y ar and 
will tak an e n lcnF,er t e b tore they a. 1n full production. ntu-
ally, wh n com leted• 1t wlll be an ext mely t1ne pl nt, its de 1sn be
ing a upon the best A: r1c n pr etioe . 

Atterward, Hoar v1a1t d the l 
Company, nd only a tew miles aw y from the 
developed on mod rn line and cont ins ample 
years. 

ttone qu rey owned by th 
rs 1t.e . This b 1:ng 

ro erve . tor alijmid ny 

H r s nt the night at th Com ny' guesth e Four ind&'' 
at Porthoawl. 



r . Mould. lled for m at 9130 . m. at the Midland Hotel , che ter to 
take me to the Sunnyaido tills o MI rs. Tootal, 13roadhurst, L Co,. Ltd.Young, un-
fortunately did not fo 1 ll and umbl to ooompany us. ceiTed b7 Sir 
IC Moth L e and • J. C. '1'rl!!!T't!~:vrt111, Dir ctor. The latter a r ntl7 rune th work■ I 
wuld 7 h 1a S.n hi ly torti • He ha had no; l training. H a • very uch on 
th Job. 

They ahowod ue b utiful la of th ir produota, cotton, 7011 Q\. 
The plant i quite old, ll laid out d cl_enn. Much of th 
old. Th 7 to()k us to one e ct1on vhore the ?:lO t mod tn Du!::\ 

ant ia being in tal.18€1. It is th ir pltLn to reequip co l8t 17. 
es or i11ation th.r "'hout the vorld. Thoy- to be ll-

~illine to nd mon 7 to incr production Md au.t coate. 

1• 20 to 30 • 
lti h 

their ovn 
pa.ny and 

w l tt iolton about lltJO a •• and drov ta Liv rpool ere I h ld a 
ahort pre oonf r nee in the O b r of Cam: ore Of'fleas. ollovi thia at l214S p •• 
ve wore o ta of the Executive Co .itt e of the Liverpool Ch.o.rlb r of Com re. The 
Oba.il'tlan • fr. . A.O. Caro , Vic Chairmnn of tho Cbrambor of C re•• a in importer 
and Conoul tor Denmark and Iceland. Th othor ga.e tt rel 

Lt. Col. P.G.R. ord, ecr tn.ey of the Chamber of Co re 
Bank ot lnm 

D. Solicitor 
le • Timb r 
n w. g on, Li ool Group of/ Wu rchant , 

ook, orter 
R.J. II ml li.Wl~ re oek and b~r l3o rd 

' .-.....,.2'!!1... \Yi e 
1. s n, Shipping and rding nt 

• Pr sident, Liv oo re luati tu.te ( rel.aye l!a.nk) 
Mckendrick, Gene l Manag r, no :a"t.nk 

Mould, C. O. I. 
erry, Provision M rehant 

('l1r J es D:/' r Simpaon, General J ger , Ro,nl In co Co. 
Dan To'bo7, Cann~d Goode Import r 
Colon l Alan C. Tod, · n, Royal ln ance Co. ot Liv ol 
R.C. d Zouch8, 0h#\rt count. nt 

orm r Lord 
( r 

After my talk, o t he ,ta, who ia in tho ort and Import busine••• 
the point ot v1 thn.t 1t to Am r1ca to solve England•• probl by provid.1 

:;;J~~';;.1,:, ood nd raw material.• and t ritta. 

c;v to the 1t t , w r J<>inod b7 
J, P. Phoenis, Liverpool C n lnfo ti icer. op Ru.bb r Co. 
baa t n ov r a pr r b · to17 about a ot a mil we~ receiv 
by tr. D.B. Collett, th lo k ~ er huo.ley' Yo Re to k n 

ty plant and 1a in th · of re-- q_uipp it at the t e a pu hing produc-
tion. Re baa 7000 worker■ , practically noUP, of wh prov1ou.a experi ne in rnbb r 
manuf'a.cture. 'l'h '1' r turni out tire • foot .• 80lt 11 , tennis 11 • • to. It 

tion nd app r ntl7 a v ey l rt Jllal[W,{:l,Wllent . 

The st te 1 p rt of pro ot indu1tl"i dev l ent boi promoted. 
b7 the Co , orn.tion of Liv rpool which will include comm itiea for t he f)rker• a.nd I f . 
So e v f"3 n1c house ha lre dy b n built. 



W edne cont . ) 

At 4 p. m. we visited the neighboring plant of the Di tiller Supply 
Oo , Lt d., man.ut ct urers of Penicillin. This wao built du.ring the war on the procesa 
and epec ifioations of Commercial Solvents . The management is quite young. It look 
like an excell nt plant and they claim that the weekl;yx:111 output is ufficient to 
treat 50, 000 patients , which 1a four tim sits originally rated c pacity. It seems 
ef f i cient . 

At 5125 p. m. l left Lime Street Station, Liverpool, and arrived at 
Claridges shortly before 10 p. m. 

Averell Harriman called from Pari and told me that the only space 
the French Government had been able to offer hi etaff we a building on which we 
have an option. e asked whether, if it oves nece sary, we would release this. 
I told him that w would do all that we could to help him and uggested that he and 
Tyler talk it over . 

e reached Tyler on the phone next morning. He said that when he 
had heard that Harriman•s group were interested in the building on which the Bank 
had an option, he had cabled cCloy for 1nstruct1ona. lcOloy bad cabled him to 
close the d al which Tyler had

0

done . I told him t t we could see lat r what could 
be worked out with llarriman and euggested that we might hold on to three or four rooms . 

At 8:15 a . m. Hoar was taken by ear to the Ebbw Val Worka of Richard 
Thoma and llaldwina, wh re he was received by r . Leslie J . D ~iea , the General 
Manager and a Director of the Company. He is also, incidentally, a Director of the 
Si;eel Compaq of Wales . 

Thie , also,1e a modern works; it wa built 1n 1935-6 and wae in full 
production by 19)8. r . Davies is mot energetic and determined man and has 
brought the work into f a ir shape . The layout and or ization are excellent and 
the rhythm of production noticeably good. Production is f ar in excesa of the 
originally designed capacity. There is a continuous trip mill and the works also 
deal with cold rolling and t1nplat1ng. 

With regard to communism, • Davie told. the following int resting 
toryl At the tim of the ioge of Stalingad, a Russian dele tion visited the 

work and ver r ceived by the men with grea t enthusi a . About 12 months go, an
other Russum delegation asked to visit the works and the men went to great pains to 
arrange an i ntere tin program for them, including a dinner (at th Company ' xpense) 
to be attended by all the leadin trade union off1c1ale for miles around. On being 
told of the program, the Russians 1aid that it was quite un u1table; that they did 
not want a cut- and-dried program but to go around on their own and to hold a mass 
moating. Th men were furious and the aenior shop teward waah d his hand of the 
whole affair. Ev ntually, Mr. D :vies had to conduct th Ruaeiana round himself and 
the en ignored the completely. When the mas meeting was held, only four men 
turned up. For week or more after this, Pr vda and the Rua ian radio blasted the 
Ebow Vale works for its di1courte y and bad morale . 

In the evening, Hoar was driven to Newport, Mon. , and caught the 6:15 
P• • tr in back to London. 
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Abou.t 11:,0 a . m. I called. with Hoar. on Sir David axvell-Fyfe . He 
is a leading barrister. British Counsel at the Nuremburg Trial• and a Conservative 
Member of Parliament . 

On the political situation. he believes there i a swing away from 
Labour, including ome of the young people . He points out tat 1n Liverpool, which 
ia hi conetitueney, the municipal elections swng heavily Conservative . He aa.ys 
that in r ecent months he ha probably addressed thirty thous d people and eneee 
greater enthusiasm on the part of Conservatives than for many ye • 

He says that he 1s trying to lay out a constructive program and I 
remarked that, ae in America during the New Del, many ueople who became fed up were 
till critical of the lack of a pos1tiv program on the pa.rt of the Republicans . 

Some of the things he is urging area increase in agricultural production; reduction 
of Government expenditure, including th maaa of civil ervantai and colonial de
velopment . He emphasizes the neces ity for increased coal production; he claims that 
:ma increased co ts under n tionalization are only in small t du to an increase 
in wage: hes y t hat there i no pos ibility of rever 1ng natio l policy with 
regard to coal abort of five yeara . Re hope t hat anoth r solution might be found 
for ate l . 

Be attended t he Hague conference and is a strong believer in Euro
pean f ederation. He think t hat Britain can r econcile federation with appropriate 
relations with the Commonwealth. 

At l p .m. , with Acheson, I lunched at the Rung ria Restaurant with 
Sir Thoma Spencer. Managing Director of St dard Telephones and Cable Ltd. ; Sir 
Franci r ake . he d of IT&r European Oper ations: Mr . Cook. their Euro an Counsel : 
Mr . Mott and Mr . McVeagh.{1). 

Spencer told ua t hat t hy had not allowed Government regulations to 
hinder their operations; they had found it neces ary in ord r to keep operating to 
tak action and then get perm1 don af'terwarda . They were able to get th r aw 

trial they needed by adherenc to a policy of self-help. Their cost had gone 
up about 6a.' since 1939. 

In reply to my que tion s to how one met the appeal of communi m 
tote young. Spencer id that the Communist got many of their young t rs in th 
plante by picking out the chaps who liked to talk d giving them the opportunity 
to do so. Res id that hi people were trying to beat th communists to the draw 
and ttr oting promising young men into other types of act ivity. 

Sir Raymond Streat, of the Oottl>n :Soard, joihed us a t the end ot lunch 
and drove with m down to the Oity. 

At 2145 p .m. I c lled on Arthur Guinness, of Guinnees Mahon. He 
agreed on th difficulty of raising capital under present conditions and t axat ion. 
l:le ia nowt President of the International Chamber of Commerce and i quite ac
tive in attempt ing to remove trade barriers . 

At 4 115 p. m. I saw Howard Robertaon, an architect and build6r whom 
John Harris had asked me to see . Re points out the difficulties of bbt a1n1ng ma
terial and the delays 1n getting permits. On the oth r hand, he does not believe 
t hat building codes in the cities are unduly obsolete though they e in the rural 
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ar as . Labour 1 both expensive and not fully productive . He say one has to Y 
bonuses in order to t any decent output . He feel that his indu try is consider
ably lowed down by Government machinery. 

At 5 I JO p . m., John Ro a, Director of the 0v r ea Food Corp. , 
and Col . Gregoire called on Ho and me t C1arid s . I told of our inter tin 
colonial development . We talked briefly about the groundnut sch m . I pointed out 
that the Bank would provide dollars only tor J)UrChase outside of the terling area. 
They ad.mitt d t hat th equi nt could robably be obtained in England over the 
next sever l year but that they wished to move more rapidly. 

At 6 p.m. l sav Sir Stafford Oripp t the Tr asury . I told him of 
my trip to the t1dlanda and mentioned~ having een two or three xoellent 
operations. 1 said, however , that no one had pointed out how the lance of payments 
problem wa to b solved. He spoke in neral term of gr ter productivity, r duoed 
costs and hope ~ of cheaper raw material import■ in the future. I thought hi point 
of view waa aomewhat academic . I said that the preponderance of opinion , outside 
Government and Labour peopl , 1s that the mas of _ ople atill do not realize th 
extra.ordinary aauree which will be required. With r d to hi cl 1m that peopl 
are bein educated, I said I thought he overeatim ted the fareightedne • of mot 
peopl: t hat they are neither o wi e nor so ide 11 tic he is . 

I a ked him why they really w t ed to pres the nationalization of 
et el which 1a admittedly doing well . He says that 1n order tog t the expansion of 
et el which 1s required to upply England and th Ooloniea only the Goverrun nt can 
supply tho n cessary funds; that private investment is unwilling to ut up the money; 
and I condly that in order to carry out the plan t here mu t be c ntral direction 
and that the qu.e at ion 1 whether the control should be by the Government or by the 
Iron nd Ste l Inetitute . On the fir t o1nt , I au std that perbap the reluc
tance of priv~te pit to go into teel springs in _ t from th t hreat of nat-
1onaliz tion which ~ hung over ttaunt:rfux,aaz• the indu try for years . He 
discount, this . On the que tion of central control , I asked him vh1ch countries 
had the bet steel industrie , He say the U. S. d Ru sia. I point d out that 
the U. S. developed t nia industry without any central control and t hat I could not 
see the need for it nd that I believed that ivate competition and capital would 
afford tlle answer . Bis reply was that America 18 a. young and growing economy while 
Brit in is old, and t herefore the two are not comparable . 

I did not f el that Cripp haB too d ep a conviction about the na
tionalization of steel but it i obvious that the L bour Party has adopted this line . 
(It remind me that at th .dirmin dinner a L l>our Me ber admitted that if th re 
was not a J? ty pro ise he would be inclined to sit a while on n tionalization. ) 

1 aai d that it eemed tr e to me that countries which turn to 
A!Xlerioan and other help r fuae to consider the 1yatem which produce i t . thRe id 
that they bad considered i t but agai n emphasized the di! fareno batween/s~!ll ex• 
pand1ng young American economy and the matur d Briti h. I pointed out that thia 
argwn nt had gone on in A rica throughout the New Deal, but I did not agree that 
th productivity of private enterprise could not be ap lied in Britain. He said 
that ritain i not abandoning priv te enterpr1 e but rel~ aocie.lisin a few 
basic 1nduatriea. 

manager of 
Re apin to sed off lightly the profit mot ive, aying that the 

ea are not motivated by the profit i ncent ive einc they are 
not the owner . 
t11114~~t:a:t:l:ill:t:~M+Me~ 
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The Chancellor claimed that the head or a lar'9 steel company had admitted to h1m that 
neither his shareholders nor his Directors were capable of selecting hi uocessor and 
that in view of the national importance of hi company only the Chancellor of the 
Exchequer could properly make the choice . 

We parted pleasantly and he again said he hoped to come to Washington 
for the Governor• meetin . 

I returned to Clp-idge and dined with .Brigadier Woodruff. We talked 
of mutual friend and found ourselves in agreement on many point of domestic and 
international affairs . I was 1ntere ted to have him say that 1t was ab :u.rd to deny 
that when America pute up Marshall Plan money she 18 not entitled to lay down the 
conditions under which it is to be spent . He. a an Englishman. would like to ee 
this island a part of the United States . 

iridaY, July 9 

Boar. Ache on and I left London at 8&4? a . m. nd arrived at South pton 
at 10135 a . m. We were met by Roar•a brother-in-1 w, Arthur Leigh. who helped ua 
through. the emigration and customs formalities. 

We sailed from England aboard the Q,ueen Elizabeth at 1115 P• • After 
calm. if sunle s, voyage we docked at New York at l P• • on Wednead.a,. July 14. 

During the cros ing, Roar and I had di cu sion vith Sir Arthur Salter and Prof . 
Lionel Robbins on the york of the Ad.vi ory Council . 



INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASH I NGTON 6 . D . C . 

Septer:i.ber 16, l?h7 

I.:r . John J. 1:cCloy 
Claridges 
London, Enc;land 

Dear Jack: 

I left 'I'hursdc::y ni -ht to o to Portsr.ioutll, 1; ew ;iai:1pshire, n:1ere 
I i,acle a taJJc to tLc Nevr ""n ~land Council. T',cre Tms a fair crond of 
banters o.nd business r1.en and t:1ey were quite interested in .f;mt -.re are 
doinc:; . I think l:,he effort ,ms worthwhile . 

On the sane pro. ran vras .:alter L .. lric_;11t of Princeton lf110 spoke 
on t'1c Fear ....:ast problen . I t'10u~;11t he was _excellent o.nd ap:)eared 
to · ,ave a real crasp of tl,e fundenentals . I believe that you lmow ~1in 
through his norl- on the !Iistoric2.l Jection of the [ar Jepart1:1ent . If 
you :1avc a favorabl e opinion to supplor;ient my ir:1pression, I think we 
mi,)1t Yvell consider consulting rith him from tL1e to ti,.,1e on our Hoar 
..:;ast activities . Flea.se let ne J;:now w1,at you think:. This ties in ,ri t'1 
t'~e docm:ients which, as I cabled :rou today, ne received froL1 the Iranian 
Enbassy, ,md also the ~lr ospecti vo talks on Ir'lq . 

I ccrr10 dovm to Neu York nnd on nond2.y spoke at Tarrytovm on a 
natiomtlde hool~ up in connection ".ii th tneir United :Tations .i'eek pro2,-:r2JJ1 . 
laster Dul les '1ad spoken on 0lU1dc.iy . I broucht out the fact that we 
ar e independent fron the United Eations but are coo'Jeratin;; vrith ther.1 
ill1d explained t 11e basis of our a.;reeEJ.ent . I described t~1e operations 
of t 11e Dank as an ill ustration of an international organization ·dhich 
vvas r eally working as a tean . 

Got back to .Iashington this norning to find your messa[$e re,_;a.rding 
Srazil anu telety_[)ed you today ·V at ue would a ttenpt to Hor:{ out a method 
of doing this loan 2s you suge;est . 

m:i.d a very satisfactory t,:;1lk today -..·rith ·roruan Armour . r1e '1ad "ills 
and .1rif;ht sit0in6 in . .~s I ,vi.red you, the de:::iartrient does not believe 
it is practical to have t:1e Fan Ar.1erico.n Un.ion set ur a connittee which 
,rould actually ,-rode out su:;;::;ested debt settle1:1ents . The objection is 
both on the basis that such a co:~-u1i ttee r.li:::;ht '.Jc unduly influenced in 
favor of the debtors and that any Latin Ar.1eric.:::n country ·,roulcl be very 
sensitive about having proposals advanced bJ other LJ.tin iu:iericans . 
Armour does think tliat t' 1ere uoulcl be T.1erit in a ran Jmerican conmittee 
makinc: c;eneral recoru~endations pointing out the advantage both to the 
countries involved of a settlenent of their debts and to the Jank of 



- 2 -

3uch settlcucnts as a prerequisite to its loans . I .::i-[;rced, t'1erefore, 
ti at ne ,roulcl not press our first -:;u~~estion but .ioulc: talk to Conc.rgo 
about t~,e al tornati ve pronosal . I onphasized tl-1c i·-iportance fron the 
standr oint, of the Dank of a curing of the defaults, pointin" out the 
financial co:u·1unity 1 s attitude . Goth I'ills and 1ri'.;ht su9portod :oy 
position a.'1d l believe t 11at I •;ot it across to \n:10ur. I then sw;;osted 
t 11at, if debt sot 1~1er.1ents are to be "..rrived at by nesotiations between 
debtor anc1 bondholders co' ir1i ttce, it i s desirable that the latter be 
strengt'1ened by the audition of som0 outsta,.,_din::; nen 11ho lOulo. carry 
weight ·,ri t:1 t11e fina'1cial co: mw.1i ty . :.rnour liked this idea 2.nd ire 
had quite a discussion about h01r it could be accor,1:)lished . T'1ey will 
consider ·t.'ne nr1.ttcr and tal": to ne furt11cr . It is my thou;ht th:.:i.t a 
few L1cn of the caliber of Geori:;e IIarrison and )erhaps Leffingrrell are 
needed . Ti1ey -irould carry vreic;ht ,J'i th the financial cor:inuni ty and yet 
1-iave no direct interest in any o.f the defaulted bonds • 

. ie are t1eetin_g tonorrow on the French situation and in view of 
Pineo 1 ::; r.iess.s.:::;e today uill :1ope to send you our thinkine, in the next 
few days. :rill has l1ad several conversations .ri th Soncsteel and today 
the lo.ttcr told hir.1 t 11at t:1e Dep2.rtnent is convinced of the necessity 
o: ,~i. ving the :Yrench soHe quick aid . T>iey are ex;_)lorinc; t11e l)ossibili ties 
cmd ex.1ect to !mt the natter up to t11e President by the end of this ·,rceko 
They promised to keep us advised. As soon as ;-,e reach our oitn tentative 
conclusioc1s, I will ':ct in touch with :Job Lovett . 

Also on Toland, \.'C ho~'e to :;et our conclusions in shape -,rithin the 
next ,rnck ~1rcparatorJ to discussion with Lovett and IIarrincm, 2.s ,-re 
aJ;reed . 

In ;::;encral the puolicity 11c1s b0en prett~T good 011 yrmr st2.ter.1.ents in 
London, the Annual terort 2.:-1d ny talks . Incidentally, I t 11ink yom~ BBC 
broadcast is tr1c be~ t thin£; t':at c.mybody has done about the Bank . 
Congratulations ~ 

As I nired today, I acree with u"our position regardinL; cor:ir.1ents on 
specific loans and regret t'iat ny stnter.1ents to the press conference Here 
distorted in sone of the papers . .Specifically on Poland, I ur6ed the 
press fellows neither to say that , .-e 11ad turned dm-m the loan, nor that 
we ucre aoout to n.::..ke it . ';:he~ p!l.shed me quite 'iard o.nd I reiterated 
that ne ':rerc in rrocess of stud;{in3 rerorts nhich 1wre bein; ~•rcpa.recl and 
that t'1ere uas no defini l:,e st.J.ter:1ent t r1at could be nade . : 'y statenent 
that :,oli tic2.l factors '1ad to be taken into account as t:1ey affect the 
econonic position a.nc. future of a cow1try vras in response to the usual 
question and quite olong the l.i..nc of rrha.t you had previously said . I 
shall do ny best to o.void 1:1akine; any cor.ll.li tuents about any loans m1d of 
being nisquoted, but you know t:ie difficulties . Stran2:e to say, t'.1e Hew 
York Tir:ies Has probably the ·vrorst o:'..'fender in distortinc -,lhat I said . 

·.;e are bec;i1min&:; to __:et t·1c 11relininc..:ry papers on certo.in of the 
as::.,ects of the I'arshall :?lan 211d rr.i.11 be regularly neeting to discuss 
both factual a.nd l, olicy asl)ccts of: the various problc11s . I hore that 
~•rithin the next tuo or t:1ree 1recl:s ,re ni.Ll :1ave developed quite a bit 
of data and tentative su. ·fiestions. I h2,vc had interesting talks at the 
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De1Ja.rtnent of Conmerce ui th J ill Jo3ter and ""2isscll , ~xccutive ..Jecret2.ry 
of Earrinan ' s conni ttoe, and -,ri th l3ur gE..ss . Their uork is ::,ro'--'rcssinc; 
rrnJ 1;e uill be kc:pt full ~' informed. 

Talked to Dunny this mornint,. J.ssurecl hin that I -·ra::; in full agree
nent that t"ie ;-;ank should ta:rn no R.ction to su1 lJOrt the ,1arket . -~y mm 
opinion on t'1at Has ,;enerally reinforced by discussions ,:r~~th the dealers , 
and -,iith T:,'.ouse . led ;ilson 11aci been t11inJ:in _· that tl·is mi,_;ht be desirable 
at sane point ii' the narlcct contiNwd to slide, but ,rlien I e:c::_Jlained to 
1im t'10 inprobabili ty of keepint:, out of the _1 r ess tlic fact t' ,at the B2;1k 

no.s o:_1eratin;_, in tl1e r.10r kct, he agreed . :i: an convinced that -,re have a 
continuous jo~J both ~ ublicity 2.nd of direct cont cts -.ri t11 investors, 
~ a lo.:;s :1ectic ,ace in t' te .;eeks -,recec.in tLe issue, 'Tat alone:· the 
sar:ie lines• All o? t he dealers enpl1asize that ,hen th0 sollinr.; 'job was 
stopped t he buying interest dried up . Therefore , I t1erel y 1rished to 
euphasize tl12t ~Joth 1ene and Dunny should s"end as rmch ti1:i.e as :::-iossible 
traveling this country both to keep our r)resent holders infornod and to 
interest tl1e nany institutioas uho have not yet 1ot the :?icturo straight . 

Your thinJdn[;, as developed in London and as e)q...,laincd by Dunny, 
that 1,e should po:i21t out tho s~ eci:.:ic accoTI)liGhnents of the l oMs 2.lready 
no..de is fine . ::[01-rever, I don ' t see how w can say rmch about 11hat the 
Jrench loan 1as acconplished to date and tl-,is is the only one on 1.rhi.ch 
there have been any substantiaJ.. disbursenents . . e should, houever , bear 
this in m:Lnd and set out any "mblici ty whenever the facts justify. 

I have just talked to · rs . : cCloy . .She says that John..'1ic is )8:C.Lectly 
okay novr end is ·o:i_n to school tonorrrnr, so there is absolutelJ no c2.use· 
for worry . :1.pparently she is ;:,et tin · settled doYm Gatisfactorily Emel I 
shall ::,;et out to see her ,iromptly . -'lease tell lier to call on r1e i.1 there 
is anyt.1in,- I cc:,.n do . I a,v:1 vcrJ ~,lecued to ::no,1 that t 1,e conference is 
endinr; tomorrmr o I told TTrs . 1 ,cCloy and she sa.rs she hopes that neans 
tl at you · rill ,:et b.:=:i.c\: earlier . 

Sincerely, 



MATERIAL FOR rm . GARNER Is TRIP TO EUROPE 



Date 

Fri. 
Fri. 

INTERNATIONAL BANK FOR 
RECONSTRUCTION AND DEVELOPMENT 

May ~O, 1948 

Trip of Mr. Garner and Party to Europe 

Members of the pa~ty: 

MR. A. S. G. HOAR 
Asst. Loan Director 

MR. P. ACEESON 

5/21 Lv, 
5/21 Lv. 

MR. ROBERT L- GARNER 
Vice fresident 

City Time -
Washington 
New York 8:00 PM -

MR. LEONARD B. RIST 
Di~ec-tor, Economic Dept. 

Service Hotel ---
12:00 SS "Q.ueen Mary" 

Thurs. 5/27 Ar. Cherbourg 
Thurs. 5/27 Lv. Paris 6:30 PM Rail 
Thurs. 5/27 Ar. Brussels 10:35 Fl,1 (fullman) 

8Eend Friday, Saturday, Sunday and Monday. in Belg:t.um 
' 1 • .. 

Mon. 5/31 Lv. Brl1,SSels 4:00 PM Air 
Mon. 5/31 Ar. Frankfurt 6:25 PM · (Sabena Airlines) 

SI>end Tu.esq.ay, Wednesday, Thursday, Frfday.? Saturday, 
Stmday and Monday in Germ~ny ' 

Tues. 6/8 Dri~e from Dusseldorf to The Hague 

Spend Tuesda;z:z Wed.nesdaz, Thursda;y: an9r: Friday Vieux Doelen 
in The Netherlands 

Sat. 6/12 Lv. Amsterdam 10:00 AM Air 
Sat. 6/12 Ar. Basle 1:20 p~ 

S;pend Saturdayz Stmday and ~onday in Basle Schwe;i.iz~!.£2! 

Mon. 6/14 Lv. Basle 12:00 Noon Rail 
Moi;t, 6/J..4 Ar. Milan 8:30 PM (Pullman) 

S;eend Tuesday, Wednesday and Tllu:radal in Milan Continental 

Thurs. 6/17 Lv. Milan 10:00 PM Bail 
Fri, 5/1-8 Ar, Rome 8:30 AM (Sleeper) 

Spend Fridayz SaturdaYt Stmday an~ Mondai in Rome Gra..""ld 

\ - .''" 



Date 

Mon. 
Mon. 

Mon. 
Tues. 

Fri. 

6/21 
6/21 

6/28 
6/29 

7/9 

Lv .. 
Ar. 

Rome 
Paris 

- 2 -

Time 

3:00 PM 
7:30 PM 

£1)~~:£uesday t,_ Wed.."l~CJday, Thursd.~y, Friday, 
Sat urday, Su.nday a.nd Monday in Paris 

Lv. Paris 8: 30 PM 
Ar. London 9:10 AM 

Service Hotel 

Air 
(Air France Flight #191) 

Rail 
(Sleeper) 

S12,~_nd_,1'.:_~esday z June 29 through Thursday, JuJ.y 8, 
in Lon°'on ·-
Lv. Southampton SS "Queen E:l,.izabeth" 

,, 



Secretaryt·s 1,lemorandum No, 395 

INTERNATIONAL BANK FOR 
RECONSTRUCTION AND D:EVELOPMENT 
~ ............ 

Tuiay 18, 1948 
FROlVI: THE SECRETARY 

The follow;i.ng are forwarding addresses for Mr. 

Garner ts party: 

May 27-31 

June 8-11 

June 12-14 

June 15-17 

June 18-21 

June 22-28 

c/o Secretary to the Governor 
Banque Nationale de Belgique 
Brussels, Belgium 

c/o International Bank for Reconstruction 
and Development 

5 Johan van Oldenbarneveldlaan 
The Hague, The Netherlands 

c/o Secretary to the General Manager 
Bar.k for International Settlements 
Basle, Switzerland 

c/o lvir. Forte 
Banca d'Italia 
Sede di Milano 
Milan., Italy 

c/o Secretary to the Governor 
Banca d'Italia 
Via Naziona.le 
Rome, Italy 

International Bank for Reconstruction 
and Development 

77 Avenue des Champs Elysees 
Par:Ls, France 

June 29-July 9 c/o Secretary to the Governor 
The Bank of England 
London., E.C.2.,. England 

Distribution 

President 
Department Heads 

MlvlM:mp 
Sec: 2-258 
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1. It 1 sugg ted that • O&rn r, Mr. Hoar and • it 

e the tollowin p sons: 

Central ank Pr sident, • Holtrop 
Prote sor s • .Post 

1. 

ht n.nt to 

Mini try of FinanCf) - Uinister, • Liaftinck ( ht of Labour Party) 

Treasurer General, nr . Tr ep 

Director General ot For ign Ex:Chlln&:e, 

ni try of OV'erseas Territories - 1niat r, • J an 

• d Block 

ll1ni try of con c Af'faire - Mini ter, • an der ink (ROJun Catholic) 

Miniat ot Shippin - Minister, Ir. 1n Vos (Labour) 

C ntral Plann u - Profe or inber n / 

Reconstruction Bank - • J . F. Poethuaa 

All terd Bank - Dir ctor, Pro.res or Verr1jn Stuart ,./ 

Twent Che - JI ing Director, • van 

t.herland Tradi SO iety - • .Albar , Director / 
/ !) c-v<-~", secretary Oe eral of t ar nt of 

Finance 

Dr. Ste nberghe (Catholic Part:r) - 1, carne i tun, he H 

Phil11)e o:rks ( leotrical applia.nc , r dioe, 
1ar est si le ortin in ry 

)- President, Yr. Otten 
FilWleial Director, 

Ur . de Vries 
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4. A ;12 million 10-y ar · loan is ing n · otb. ad wi tour tch ipping 

Comp i~s . Thea re: oll 'merici::. Lie, nit+':ld Not erland Nnvi• 

... ation Co. , Lloyd tter ,., Line. 

5. P.roble iaen in connection w th the d nistr tion of 

the l th rlanda Loan i~ th mann r in which thoy h resolv , 

aro s tollowss 

( ) b nu ion ()f t~1e Clo.., ~: In e br~ry Dr. Holtrop r u st 

n extonaion of t h Clo in,! t fro .larch .31 to u e 30 or "ne 

i teins .and 1til ~~ il 15 f r "old" i to · • T. B 

ext nt;don of th Cloain~ to until ne JO for 11 n 11 item_, d until 

JO .april tor "old" it ms. . cenUy Dr. Sout ndij u. 

t ns1on of th Closin,~ T)n, or old« i te until ,Tune 

re d . Ho' v r, it is underotood 

f d yruee, suff cient doc nts 

Tr asur r 1 Office to docu:. ent the total 

-» SO million. 

, n t ierl s 

n r ceiv d by the 

unt of "old ite , na ly, 

In •ebruary n dv ce a.g ins "old11 

ed to by th 1.13 •• D. The Dutch with rew 10 million on 



F'ebruary 25, $10 million on March .3, nd 7 llion on ch 22 . 

Suffioion·!; 11 old docwoonts have now been rec 1v to doc . nt th 

total of the advances d of $27 million. 

(o) Qhfmge in Oategori ,§: On J c 15 tho B nk gr ad to make changes 

in the sub-cat ories of goods, the c ief of which v re a decre se of 

5 million in ch of the sub-c·tegori a lumber llll< co~l an~ incre se 

of 'l;5 million in each oft e cut gor1 s non-ferrous met ls d feeding 

grains . 

with e Netherl~nda by which the ank -wil e u.vailab loan of 

17 million wiss francs 1n exchange for cuncell tion of n ivulent 

ount of doll r (c.bout 4 :million) fro 195 mil ion loan. 

(e) Gold Pledg lc,Of!ll The ! ed rl ndscll Bank obt 1n d 1 of 10 

million fro the F dera.1 Reserve Bank of J v York g inot pledge cf 

gold. The I . D.R.D. vs cone red th t as re uired und r term.a ot 

rt1cle 7 (1) of e Loan 1,rnreeunent, th etherlt.nd Govornment did 

not first oee the B 1s consen. How ver, 1e I . n.R. D. did giv its 

consent ft r xplanation h d been r ceived w1d ere d to pl dg of 

an addition ount or old ain ta second of 20 million. 
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Christian Democrat M.P., former Minister 
of Finance, Chief of Permanent Commission 

for EBP. 

Administrative Delegate 
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1/ 

JI 

1944 

1945 

1Lt6 

1947 

1948 J • 

J'G • 

• 

u ln lt 

0 

100 

100 

22.S 

225 J/ 

516 

S7J 

57:3 

-" 
1 atnc• t 11 ration wer • f llo ' 

tf " 
2s1 l/ 

34.S 

.5071/ 366 4)7 

672 5 656 

573 574 592 

513 S13 lS 

$?4 574 



ITALY 

l . It&~ a popul tion of n arly 47 million. It 1 poor in re ource 
being defici nt in coal, petrol , iron or oth r or t r-

1 · • .Although 1ndu t.riallz d to high de , it ie till principally 
an cultur l n tion, bout .50% of the Itali n l bor for<l in 
gag in agrioulture a.inst J5j for industry. · eve theles i 
import ubstantial p rt of it food, partioularlt of whe& • 

2. !here are great gional dU'!e in Italy. icily and ost ot th 
a.re South of Ro w s slow i oipat.in in th industrial revolu-
tion d.ue, in lar part., to th ign srula which it endured until 
8 _ I population kward, co iv ly duotiv; , 
c cultural in its , and in rovinc de- · 

•tee owner hip and an antiqu ted ot wo t land 
on and e po , . are t t l re-

n is ly ._ orth, on the oth r hand., 
i re 1ng c le wi nd in it indu trial 
grioultural t . deficient in many r ourc , it bu 

ad.equ rainfall and hydro lectric pot nti 1. 

Principal Short-Term Probl 

J . I~• a short-ter probl a dir ct r 
O is the repair of the phy d by the ti 
the war, Italian transportation o tely disrupted; th 

ant as d troyed irtually down to the last hip; two out or 
£1 1 uni rd d or destroyed; JO, of ate l 

eapac · troytMi or r e al exhausted. Or at 
pro n 1 in otion in t l ee y ars . About 
SO, ... --n.•• to r en pa1 d raffic oapaci t has 
inc 0% t war to about 80J at pr ent. ► 
por har n dfl T indu of indu trial pro-
due eas pr .JUl,y 1945 to abo t ~ . How-
ever, much till re · o d fo the basi tor 'fl¥ 
oft ocial and re Italian Go rnment . 

44 A cone! gr at p ble , which 1 de igned to alleviate 1n I~, 
well in oth r :.uropean countries, 1 that of tinanci 
of rood and r terials ur cient toke p the cono go to 
pe t it to build up an. expor ble rplu w1 th which to tina.nc 1 ts ne ds • 
Gifts and credits by United -., t te , U . f Argenti , Canada s rv 
to t t wor t n ds ot t country in 1940 and 1947, but n for f\lr-
th r as istanc of th1 natur will probably continu , accord.in to the 
I lian pr nt tion to C at Paris 1n Jul.T, until t least 1952. 



5. A third or probl 1' inflation. During th war increu note i 
coupled w.l th lack of production r-...... p:r1 ut thirty • 
After the peae and tabl ,vs'1iaaut of an Ital1 OMr«r.~nt, the r1u 

lowed but, until r ntl.y, not halted 
and to product!• tacW.tios p Gnt 
Oll',peJlditures, due to r onstruat.S .. on d.emamua and 1&1 exJ:Jeil<U.~w:' 
eidi , rel.ief1 ta11) far outran tax r • 

6. fou.rth or probl 1 
Italy but Which 1a ncnr 

al otivit;y. R 
range bet en tl'IO 

rn:i::nciueAn oountry autt -

prinoip!\ Lem!- ~ 

nic in 
t'\tll in-

-·--~ 'but -
9nl1 

• 

7 • I~• principal lon te bl 18 to support e 
alation on the • r afford -- \lla. In 

the past th1 h4e been acc01aPliahed ch1e.tl,1' ~-" r brold 
in tlle form or , aotut'i Ar'bicl.se, ............ n... • and net 
eamin on tou.r1$ , ship. in ., 

8 • Unl sa moc1n1J I _,., , . .,,,. ... u_on, I tal.y' s 
ohiet of in exp 1ng 
export • in · eular:i,, ~. ·. ~ ·~ 

total Q.pOrts an war jllUil;JUD ··wu 

ractag what ""1q world mArrnn 
was I~•• n11n,_,,. rtio t 

V etable C . and which WAS th principal 80 

aoal.J , · aetured pro • 
sum1ng 1ta f er 1n Italian t:radlt• .. 

9. 0th r 1l'M:)Mll1tant p:robJ. are 
ot tho South; and sen1.ita of elae 
acute due to C - ,lunist propag11H<.w 

r 1947 er& 
:,1,/Wif~ level. 

ll. On• U1})0J"tant reason tor t.b1at th ~::18. In trial 
-duction ta DOff' at ,about 8 ot 19)8 · 1946. 

Agricultural production jJl 1947 wu • · · qu to 
1946, Suppliee l.m.OD~~ coal aawi,,, 1n at abo t 70'/J 
and is, higher r · than 19h6~ - ....... ro r tor 
the ma.nut ur-e of 1 wstUe ; 111utrAT" rice 

• 

crops hav erved prleea o.f . . ~ r-tant 
in the cost of li 



12. A second n ia th tact th t tb gov nt 1 co¥ a ter 
proportion ot 1 oxpenditure by taxatio • In 1947--48 total expend.1-
tur Ylll b about 1 . 2 billion lire ot 'fihich 600 billion lir or bout 
66% will b tax rGV1 • In 19 1, only about JS% or the go · t • 
ft'lt'f'\jl'\nditures ,Vf\,..,1'111 in th1 r hion. 

A third . uon tor th 1 i 
, 1Dg the ~~mu, C • 

uc~UFHJ' f inven 
':V in hol.ping to oheok the me ot 

1 •• ,...,.~ to tJ vol o! 
production. 

Dalanc of P 

u.. In l.947 '.lffll:lor"J::.n, ~ely ot fi 
lent to $1. 6 billion while ""'. A.UL> ........ 

balano o t:l'I -• dotioit of 

al, fta1~-- , equiv -
ut -- • Of . -t-

iom 

1282 mill.ion 

lJ8 lion by n,pt.ria in 

$7 -lion qy 

$120 llion by 

2.$0 ll loan th e or and dollar 

it :tNH"11i,dby' 

h 
yoar ot the p. 

t 7 first 
to 

I .· 0-...,....,....,"~ l>. . tor 
, I:JOD:tbs period ... ~ 

is. result ot change 
ot · 
P ---- e ha 

l6. ' o 



On Au.gwt\ 21. 194?. th Italian OO'f'e 

1n r1 lt 

l TieUed I 17 dUf' t 

ot ha tindt • • conclud. 4 t t there :-e 1n h lul 

at 

a.so 11110n. 

o'f 1947 

,1 1 

•l• 
tor 

btr of l ivt. 1 proJ la r1$i· 

C e Of he • 
. lett P to tht etfect -.. • nt 

M,-. B to enlchel • I>lreotor G 

\>'!)et of proJ ta f 11 

•o•t 1 te •••l 
Of 1 1T1 

• ble th d.e 1194 lnt 

leit I' a.l 

tL••• to 1 17 t r th 

et 

ta t, 11 vUh1 dee 

Honn •• for th 

t 'the 

of coneul.ti 

roJ • 1 ~d.•r t t pl" t d. ciei 

11ent1 c rnl the 

req;u.e•ted the. 

al1'1 o Ne1 

or April . Pree t p • 

p oJ •tr \he 

• a le ter fr 17 t 

l for the laelo r turn 

ce the 11 a 

la a 

, C nti :n.t 

to 

aral 

.... 
roJecta by th 

a al11ton c 

puhlie 





• 

Curren nit• Per 
u •• Dollar 

otfioial par ity 214. 392 

Ott1c1al .. 111ng rate 214.71 

Thi• rate applle• to 1mporter• of• lut.17 

e ntial oo 1tiee oh u eat d c l 

1111.'lg rate 

'l'bi r ate ppliea to 

•• ntial eommoc1t1ee d to tourl•t• 

te 

hie rate 1• a aean twe the official 

and the tre • einee exportera an 

1n t • •rket t 

S()j to t • re h 

otticlal te . 

val• 

tree rate and otb•r 

eta17 aut r1t1ea at 

Fluo ta• round 

flue tea Aro d 

260.00 

Otfieial eell1n 

43. 8275 

43.96 

41Thea,e two tee are reetrioted tot aactione 1n u.s. doll.an, • 

and 14. 



!Or ltr. A. S. O. 17, 1948 

I • t \ 0 

fl. Leon Jo m Yotoe OuY t co l~ue) 
M. ton1ck Go :moi-, • nance 

• Bolgen • • ·-~nn 

M. Geor e Vtllt•r• la 1• 

':Che oftlc• iJl P rlt kn a M. VtlU.4t2'1 

vteite to r:reuch indu.etf'1 a. 

1 ou hA..-e ti • it tcht eo 

eca.n 

• r . who 11 th · l"C 1 Minla\er t t 

d1'1o • 1n the countr7. He ould ruao • able to irt 

eral S.n •r••'1 ., people. 

• McOlo:, l •t r v1ette4 the r..emtaiat Dam 

t t 11 1a 1trikl • 

of u. ic 1a1i 

... 

t Bh •• I hi\.ve ot 

t the 

o ie 

t.niei17 ot., r b •• ha ahowed tut• •• ln the id. of the 

•• p tng dollar 1 t · llnea o1 the 

one wt.eh ls under con tden.t10: for l.gS. • Htt ould. lo able t t 11 700. 

d 

eeen fr the ou\aide (thta 11 

tnd.uatrie.l co 1 ti , • 11 • OOYell'ftllent pollc • 

ort , in 1ra.t,ce}. 



In the litloal ield it 1 le d t 1e12t 

Gove •· t vill re in only c r1ouely, tor • tille to 

oo•J the tw pr1nc1Jllll op 1t:tm partiee, ull1 and O 1ete, VS.11 

not '9'0te to ther a bust Oowm n • tforte 

th cooper tion ot t Oaullbtta w1 th ve rtieula-rly b7 

Pl.even, nd Dchu n e '-ndio ted 'filillin !'I to o 

1a ot the C't0ve t. G "• l aulle , howe r, turne4 de r e r 

t.o the propoeal. 

Thou it 1a 7 7 po tpoJlttd, it S.a 

probable that election throu out the ountl'1 tort onseil ne 

will be held in O tober t llo d by el ot1 e ct eil d& la Republ u•• 

If t~ PF ebow bout · h Cons 11 G ews.ux ele tfo • 

a it did 1n th municipal elections last ar, it would not poa 1 le to? 

Schuman to nai t ))NB r tor •· n• l el.eetlcn, 1o.h would be held 

the aprin of l • The at n b of the t"lt"11'!111tm ,_.,."'_ Oa11 11 

Oenen ,c 1 etione, ow 1', depends on th • t to wb.1 e.oono o 

nco,,.17 ccmttnues. 

Internal econ c on 1\ one In 1 ~''""t'I• tor opt in. 

Induatrial prot'htotion le nov l abo 

pr uetion, vhie a rk epot 1n 

the 19~ lewl. A. ,ioul :rt.l 

1947 oaie pictur • ebov ffr'Y 

proepect or stl"On reeowey. 

twice a l&r th!e ,- r as lat. 

:prooe ct ti ely, t1ona will• 

about Jul7 1, the broad t!on will 

y to aa h aa 3SO d&1l . 

gb 

be increan. 

teed tr t 

tne 1• e cted to be 

1n1• rat1 will 

ib t, 

p t 200 .. 

.llthou ri • :w no naohld 15 t l ille• Wl" le la, 

the ria 1n prices •'P are to ba'M bN &fflleted ....... l-LU'" ' two tbs 

and aome al1 t decreae•• ff 1-• recol'ded 1n certain noto or he 



economy. A taYOra le t• tu. ot •i ti le 

that, at DNaen.t prices, co ts d oti lb'ftla • 

ould be out or protit margt.ne. 

A prt.17 " lN• t fo7 eta 11111n1 1 •• 1• . • nPa,,,.~•-t.ion 

ot any important •• t t • 1a a at 

t1D& it\CNt 

tin oe a lon •trike, and inorea 

of lov , it 

tu • ba ic es un or • 
, not hi wa 

ded 1n the 

0 ollectt · barplnin if' pr1 

., 
vriere (JCU11.aux led -

• Lack ot 10ft a to 

UHi 

ti 

ion 1 tuniin • for 

l 11 

ot A u t left 

ot ecUn turt r by the end of 

' :r 17 reoomand April, butt 

t OH not inte d to adop ia recOJrC:ienia ~i 1n t 

d 

diate 

ioe or w. tin J 1J 1 tor co 

year. It t 1a ri • can be t at Po11an ae t level with 17 & 

w17 ellpt increaa , t t e t 

payo olo oal etfeot co r1c1 no 1n 

halt or 19 , 

be •oft epeo1al x le"7 d 

• T Treas 

the tint halt ot 1948 rt.17 

tr the• lee ot inte 1d 

Tna N 

to~ the eeco d halt of 194 

b d t1 

t c vill 

po 1t1on will 

are incre eed, t 

aide ble. 

ta 

tir t 

• l r 17 

ir t tor pn-mYment ot J.nc 

, .. --.. t ............ -

a d a ••• a bee 

t 

rt 

to 

icita 

t t 



t 7 vlll •• hi• not ft a oia l4t la 

• 1t rt , lo al ot 

tor d it ntl 

0 la &:N • 
.,. of , n to 

lno - ld le to 

• On t •11111 of • 11 -
tion p 

It t• on t X l i _e • 

'l' allo '-i ot 3'1S c• ti t 

tha ot o ti •till • vi h r 

million tbly. 75 of 1 tn t¥t 

1 s, t 1a 1a ly be 

de 1 t 

will 

d d 0 1" els. 

t 

. f'1 V • 
• rl1n a wtll al 0 1ft"1 l 1•• • 

• sted by t • 

0 ly ette t of 

ti • llJU" 

w.l . 
• ' 

1n 0 

• 1n r to le el• •• 



ta, 1t. t 

uv,1~•ollaJ" area ll&J' rnmti:a&;LJ.Y 

, 1t 1• ditt1 

dlkr&l'K be01a.1.am~19G 

ba ttal im}:,ort• 

aaaama ... 
poeal il1t7 ~ F naan t. Wlf!tan•'""' 

dollar lnwe · t in ha ce 

PPlu• tn • -dollar area• to 

till 

r &an 1t. 

t ll&r re,'911'1:a•• 

&0Cl10Ul'l~8 vi t 

ot 

po 

1,. 

-



,......,._ are vo or q etlon t poll 7 m-ellel'ltl.J' arte tin the 

Bank' attitud toward exte •i or f'urt er c ditto Fr a • 

( ) 

to 1nolu 

ne tiv ple , prior consul tion d 

C tional . .rot1eannt. 

re in to 

fo t1 1n tb 

r of F ~ctl1t:m11lll d1 , 

bm.1111TA ,ta in a lett r to tl:: Si 

• aewr cODoente to 

t, te 7 9, 1947, T • 

t oewr • a :\ 

,_,_.,'"'· lnten to 

The 

t ot the 

• 

(b) 

Y oe l• at pre 

te ti ry 

rt or ple p of it• 

."'ll"T.a'rrlul bt. • • • T ., 

• t 

obtain 

at 

h 

I c7 



y 9, 1947, loan ot 50,000,000 be lnte at d 

l$ o ieei.on extended tor period ot .30 79are (vi amortisat.1 

r Paciliter la para-

ti de • par la Oueri-. . The lo • the 

R public or Frs.noe . Proceed• re to 'be applied to the pa; 

or par basing • to be ueed xolu•ively tor pr otive 

purpoaee in tbe ca1T7tn out or t • pro tor Ne •traction d de lo 

oe . 

Dia r ement or d1 

February 19.48. Goods robaaed wit t proce da ot t.be 

low r fourteen eadinge . T fl.ft nth dinl cover• t t• id 

tor good• c nied 1n forei hipa. 

l . Coal 
2. Petro 
) . Mon-
4. 0 
, . s 
6. 
7. 
s. 
9. 

10. 
ll. 
12. 
13. 
14. 
lS. 

ta 
• le 

• exe •• ot '2,539,000 abo the 

•• re 

ot 250,000,000 re 

(Value 1n t , 000) 
63,000 
29,0ll 
20,000 
2 ,ooo 
25,00.4 
10, )92 

5,327 
1,56) 

10,7"11 
l,80? 
5,93 
1, 315 
l , '744 

,645 
40,000 

252,539 

a ell le 

d • di tUN• die ro d u in exceae or the -n.1u or certain c -

ri••• actu lly di 'bl1r89 1•, ot ree, 17 

t2so.,ooo,000. 



(a) 

(b) 

April 23, 1948 - Mr. l•nei, 11nano1al Counaelor, n oh ••7• 
and r . Peter, Director ot ~,.,n,..,w.ic Artair tor 

he French Colonie ·, to ther v1t • Garnaux-

""'-"llUG•lA of Mine• or and M. Coete ot Le ickel, 

v1e1te the k tor intot'lllll di uaai • of pro-

jected loan applic tio tort• rpo • ot Frenoh 

col ial lo nt . Three projecta N d1 oue a 

() tr ore produeti at Con k17, French !nea, 

tor vhich ,000,000 • nqu1 dJ (b) nickel n - · 

tinin ti 111 1 a 1n N v C led uirin 

t),000,000J (o) mec ised equ1 t for oileeed 

pJtOd ctia in en ,l re irin ,000, 000. 

• tionn hes r.gardin theN projeote ha 

up b7 the bmi te to t part1•• 

ugh th or t • F nch ~raeaa 

Territori •• av or , epliea an awa.1 d. 

Feb ey 2.4, 1948 - Mr . urice r, H-....uu._ 

P r1• et de aye-Baa, &pproaoh 4 the Banko ceming 

the poeetbUlt or a loan ot wrr • ort ti 1n 

the amc:>Ullt. ot 600,000 to ,000 to t 

noh oil OOJIPILftJ' tor expmai of 

diatributin t iliti••• ew York banlta wre ey 

intereated 

e ,-ar 

Since 

Article• · of &ll'Nl1!!9111A' 

_,.,...t tor a riod p t.o 

ferred a lon r te lo • 

ia looted 1n Portugal d the 

e k He to uin that 



rch 1'7, 194 

~ to finance projeo • 

;ountri11 d that all 

, it• t:ral bank or 

it k ould ot 1 

ontdde-ration tin o1n1 or this 

on1~~1n o:t w York a pro 

tur 

jeet. 

, 
l' 

- Mr. Ou7 

k in a loan ot 

tlS0,000 tort tor an 

ae ato• mill at nt'ltilT.Allln • 

• t, naed .., it ld be 

befo could con ider be prol• t, 

1s ot pr rr illport ce to the 

t ita nice in forei 

iorit7 l ••M'ie ot tm7 o l" 

Qow nt lo obli 

- r . E eat 11 or ev York w 1 or 

tohkiae d rre• • verr prel r, 

a ive '1/i.n et.ail.a ot t pro-

rd g • lar 

latin to F • • 
saibil1t7 of & loan to t:r.na:nc• 

the lat r, io ul re ire u ,000, 000 wrth 

at good.a to be ha rted pr ril f'rom t e U te 

~T.11t-• d elliep ould 

n id t · e d ot 1949. Mr. ll atate 

t t . repa,ae t d ..... __ ... bJ t te 



April 28, 1948 

Ban ot oroooo. r. gell • advised t it 

would ece•eary tort ~rer.DD1mt to 

apo or thie proJect d aran y loan. It 

would al be necea ry to bov t t • proj& t 

could not be tin oed en n enable te through 

pr:l te tlnan ial 1net.1tutione. 

- Mr. uric. eurteux, eident Di tor ue11a1"-al, 

Societe xportatio Materiel Hiapan~uiza, dia-

cuaaed ••ibillty or obtain a ank lo ot 

1. 2 to 1. 3 1l1 to paro e ma hine oole 

tor the production ot er l•• Die l otore in 

ranee . • urteux ata that t 

lre <11' obtain cl a ' rett7 eol1d co t ?'OJI a 

Sviee k to len the 1. 2 ill1on ror ~ year• 

at 5j . 

In •iev ot then ture ot t project, t 

uncertail'l polio,- :re rding rench loan• eral, 

d t raot t t al m tiw tin&ncin vae probably 

a il.a le, Mr. Beurte wae into d that th re •• 

no ank bein able o financ 

Ject at tbie t • It 

COIILPll!llY would like to 

a ten i to 

pre1pa2:-ed to 

l • 

.............. sted that, it t • 

f'Ur er 

be 

d amarantee y 



C 
0 

p t!ittORMPmt 
I 

On 26 April I wa asked to lunch by M. B llin of the B qu 

Nation 1 Francaise pour le Co roe Exterieur, M. Le orcy of the anqu 

de France and M. P'1tzbenri also of the a.nque a.tional we lso pre ent. 

M. Bellin s id th t h had just returned from W hington where 

he bad had conversations with Mr . G rner . He had xpl ined to Mr . Garner 

th the was amd.oua to obtain small dollar c dit tor oderate iz 

French firma vhos production would pable or raising rench foreign 

exchange • minge . Re emphasised that in y eaeea it might be pos ible 

to retain a portion of the earnings or th se time in the U.S. 1n order 

to provide tor ervice d rti tio whi h old be fairly a ll, rrom 

about ne to t n 11110 dollar• ~ H t ou ht that thi could pe haps be 

done through ban ers loane guaranteed by the I te:rnat1onal nk. 

e a.dded that he had al o talked to M . rtin of the port .. 

Import Bank through whom he was also anxious to obtain loan • He did not 

ntion the nam er any par 1o lar company tor who he int nded o ot, 

but id that if he re eucceesful in o ta1n1ng arran 

kind it e not hie intention that th Banque ation le 

nt ot thi• 

r le Oo ree 

Exterieur •hould bav any monopoly, but that all Freneb banks would be 

entitled to partici te on behalf' of their clients . 
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