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MFM)RANDUM FOR 1HE RECORD 

Meeting with Mr. Vernier-Palliez, Chairman of Renault, May 2, 1978 

Present: Messrs. McNamara, Vernier-Palliez, Hanon and Percie du Sert 

Mr. Vernier-Palliez said that Renault was not only manufacturing cars 
but that 30% of Renault sales were now derived from other than private car 
business. In the 103 countries in which Renault was active, it had found that 
serious limitations to the use of private automobiles had to be faced. Renault 
was increasingly involved in exporting entrepreneurship to LDCs. In particular, 
Renault had (i) formed a company for growing, processing and shipping food; 
there was a huge agro-business potential in many LDCs; (ii) helped LDCs in plan
ning and developing transportation systems (bus services and training capacities), 
e.g., in Abidjan and five other West African capitals; and (iii) brought LDC 
engineers and managers to France for further training. He had met with Mr. Qureshi 
and they had agreed on possibilities for cooperation between IFC and Renault. 

Mr. McNamara said that Renault's three areas of activity in LDCs, namely, 
agro-business, public transportation systems and training were all of interest to 
the Bank. The development of bus services had to limit the role of the private 
automobile. Since most LDCs would be dependent on the agricultural sector for 
many years to come, development of agro-business provided good opportunities for 
applying Renault's management expertise. He asked Mr. Vernier-Palliez to keep 
in touch with IFC. 

CKW 
May 11, 1978 
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OFFICE OF THE PRESIDENT 

Meeting with Mr. Marcel Boiteux, Director-General Electricite de France, and 
Chairman of the Bank's External Research Panel on Energy, Water and Telecommuni
cations, October 17, 1978 

Present: Messrs. McNamara, Boiteux, Stern, Rovani and Frisch 

Mr. Boiteux said that he was struck by the economic emphasis (versus tech~ 
nical emphasis) placed by the Bank on its project work. He was not sure that non
capital-intensive but nevertheless modern technology was available for transfer 
to LDCs. Mr. McNamara replied that the Bank did not put great weight on new tech
nology. Usually, a wide spectrum of technology was available. There was a great 
uneasiness on the part of senior management about the intellectual foundations of 
the Bank's lending to maximize the economic and social advance of the masses in 
LDCs. The Bank was not spending enough on assuring the appropriateness of its 
approach. 

Mr. Boiteux said that, presented this way, the task for the panel was 
an enormous one. The marginal utility of research had to be examined. Also, the 
alternatives of new research versus dissemination had to be explored. Mr. McNamara 
said that management was not so much interested in recommendations on outside 
dissemination but rather in recommendations on the quality and type of research 
done internally. The Bank was presently "ftnnbling at the margin" in allocating 
funds to research. Mr. Boiteux said that he was in the same quandary as manager 
at Electricite de France: there were no precise economic criteria. They were 
doing better, however, on applied research. 

Mr. McNamara concluded that the Bank needed the cold appraisal of its 
activities by outsiders who were competent investment managers. The fact that the 
Bank did not have any competition constituted a serious problem for management. 

CKW 
October 20, 1978 





OFFICE OF THE PRESIDENT 

Meeting with French Delegation, September 24, 1978 

Present: Messrs. McNamara, Minister of Economy Monory, Haberer, Mentre and Rigaud 

Mr. Monory raised four points: (i) IDA should be oriented more towards 
Africa; (ii) the Bank should play a forceful role in energy development in LDCs; 
(iii) some issues remained to be resolved before the French Government could play 
a more active role in IFC; and (iv) action had to be taken to prevent further 
deterioration of the French representation on the Bank staff. Mr. Mentre added 
that, because of the bilateral versus multilateral aid dilemma in France, it was 
important to know the economic consequences for France of its multilateral aid 
contribution. 

Mr. McNamara said that he shared the Minister's view that the French 
representation in the Bank should be strong. Two Vice Presidents and a number of 
Directors were French. However, the most important aspect of French representation 
was a strong Executive Director. France had been outstanding over the last 10 
years in terms of appointing extremely able men to these positions. He had 
encouraged other governments to do the same. 

Second, strong IDA and IFC participation was also important for France's 
presence in the Bank. French support was needed in order to obtain a large in
crease of IDA VI over IDA V. 

Third, he completely agreed with the emphasis on energy development. 
The Bonn Summit had directed the Bank to undertake a substantial effort. It 
constituted one of the few areas of investment in which the Bank had not been in
volved. The Bank was presently building up the necessary staff and had already 
engaged in financing energy development. However, there was a serious financing 
gap for the requirements of exploration. The Bank was presently working on a 
major report on exploration which would be presented to the Board within the next 
8-10 weeks. The report would pinpoint exploration investment needs on a country
by-country basis. The Bank would then proceed to seek multilateral and private 
investment in this field. 

cc: Mr. Knapp 

CKW 
September 28, 1978 
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PKELLHlNARY GROWTH RATES FOR GOP PER CAPlTA 

(io percent per year at 1975 prices) 

Populat1oo Population GOP GOP Per Caoita FOP/PC I 
J / 

1978 196G-70 197G-80 1980-90 1960-70 197G-80 1980-90 1960-70 1970-80 198G-90 ~'t in 
(millions) ~'75~ : 

LeN locome Couotr1e.s; 
Africa -- 164 2.5 2.7 2.7 4.1 3.0 4.0 1.6 0.3 1.3 151 . 
Asia 1084 2.4 1..:.l 2.1 4.2 4.2 5.1 1. i-:-9~--3~ l2E. 

Sub-tot al 1H8 D 2.5 2:7 u IT 4---:9 r:-8" 1.8 2.; 166 I 
fuddle loCODil!: Countries: 

' - A.fr_!ca. So~tb of Sahara - 198 2.5 2.6 2.8 ~.0 4.1 4.4 - 2.~ 1.7 . 6 557 
~ortb Ai.rica~Mf£ 153 2.7 2.7 2.6 7.3 5.7 5.6 4.6 3.0 3.0 952 I Asia 171 2.9 2.4 2.2 7.7 8.5 7.6 4.8 6.1 5.4 829 

Latin America 334 2.8 2 . 7 2.6 5.7 5.3 5.7 2.9 2.6 3.1 1232 

I Soutbe:rn Europe 126 1.4 u .!..:1. 7. 2 4.9 5.5 5.8 1..:..!. u 2086 
Sub-tot&..l 982 2.5 u l.:.i u 5.5 5.8 3.9 2:..Q 1..:..!. 1067 

I 
I 

All Developing Cou.Dtries 2230 u 2.4 1..:.l u u 1.:..§. 1..:..!. u 1.:1. 2£!. I 
I 

C.. pi tal Surplus Oil E.xpor t er s 15 1..:.§. u u 11.7 1.:..§. u D 1..:2 ll 7782 I 
I 

lodustrialiu:d Countries E..E .Ll .Q.:2. hl u 1..:..!. 4.2 ~ 2.7 ll 6938 I 

Centrally Planned Economies 1264 u l.:.i .Ll LQ 1.:2 !!..:.1. 1.:2 u D 11176 
I 

Total 4176 1. 95 1. 82 1. 78 
~- --
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D 

MEETING WITH PRESIDENT GISCARD D'ESTAING, 
PARIS, APRIL 17, 1979 -- 2.30-3.45 p.m. 

April 24, 1979 

PRESENT: Messrs. Robert GALLEY, Hinister of Cooperation, 

Ren~ MONORY, Minister of the Economy, 

Jean-Yves HABERER, Director of the ~reasury, 

Paul MENTRE DE LOYE, French ED, 

.... , 

Guy DE PANAFIEU, Technical Adviser, President's Office, 

Jacques WAHL, Secretary General of the President's 

Office, 

Rainer B. STECKHAN. 

1. President Giscard d'Estaing started out by emphasizing 

the "great importance" his Government attaches to "Hr . .r-ncNamara' s 

action, the activities of the World Bank and the necessity to 

create a propitious climate for cooperation between North and 

South". While France was "for historical and emotional reasons" 

committed to bilateral aid, President Giscard d'Estaing considered 

at the same time international cooperation as a ~ajor feature of 

development activities. 

2. President Giscard d'Estaing then suggested the following 

agenda: 

a) Increase in World Bank and IDA resources 

b) Problems of the "Euro-African continent" 

c) The Bank's role in the develorment of energy and 

mining, and 

d) Cooperation between developing and developed 

countries. 



2 . 

IBRD capital increase 

3. Mr. McNamara proceeded to explain the reasons for the 

proposed capital increase of the World Bank. He pointed in parti

cular to the statutory l to l ratio of receivables to capital, 

earnings and reserves, which meant that the Bank -- at the planned 

rate of growth -- would have to stop lending by the end of 1982 

without the proposed increase. Mr. McNamara also advised that 

a Board decision on the capital increase was postponed from 

April 24 to no later than June 28, at the request of the u.s. and 

asked France to continue to urge the u.s. to vote in favour of the 

doubling of the capital. 

Minister Monory confirmed that France fully supported the 

Bank's position. 

4. In reply to a question from President Giscard d'Estaing, 

Mr. McNamara explained that without a decision on the capital 

increase before the end of FY79 a reduction in lending and staff 

would have to be envisaged which in turn would create turmoil 

within the organization and give the wrong signals to the Third 

World. 

IDA 6 

5. On IDA, Mr. McNamara said that the proposed level of 

$12-13 bn. for IDA 6 would allow for reasonable arowth in IDA 



D 3. 

commitments and reflected the growth of OECD's GNP over the 

following years. Mr. McNamara hoped that the French Government 

would raise its present share of 5.38 percent to 6 percent which 

would mean that the French contribution to IDA 6 in French francs 

terms would grow roughly in line with the French GDP . 

6. Minister Monory acknowledged that France was very close 

to an agreement with the World Bank on the size of IDA 6 and that 

only details ("a level of $11.5 or 12 or 12 . 5 bn") needed to be 

negotiated. While Mr . ~1onory did not directly comment on the 

French share in IDA 6, he indicated that French calculations showed 

a total French contribution of $750 mn. to IDA 6 and pointed to 

the budgetary implications this would have. When Jlllr. HcNamara 

asked whether France could more easily accept a higher percentage 

in a smaller IDA 6 nobody commented. 

Africa and the World Bank 

7. Turning to Africa, President Giscard asked jokingly whether 

the World Bank was "again neglecting Africa". In response, 

Mr. McNamara pointed to the unparalleled growth of world Bank Group 

lending to francophone Africa from $250 ~n . (1964 - 68) to $1.1 bn. 

(1969 - 73) to $3.4 bn (1975 - 78). Despite the present uncertainties 

about the replenishment of the World Bank Group resources, 

Mr. McNamara hoped that over the next five years World Bank Group 

lending to francophone Africa would increase by about two thirds. 



8. In this connection, Minister Galley inquired why over the 

period 1973-77 17 percent of IDA funds were going to East Africa 

as compared to only 9 percent to West Africa which after all had 

more needs and a lesser growth rate. Hr. ~1cNamara said that he 

would have to check the Minister's figures and pointed out that 

the share of IDA resources committed to French speaking Africa 

had gone up from 5.9 percent in 1964 - 68 to 11.11 in 1969-73 and 

4. 

an exceptionally high 12.6 percent from 1974 to 1978. This 

expansion was facilitated by the close cooperation with the French 

authorities (FAC and Caisse Centrale) and Minister Galley 

confirmed this. 

9. Mr. Galley's second question was whether the World Bank 

was not "going a little fast'' in changing from classical projects 

(transport, energy and telecommunications) to agriculture and 

rural development. In response, !~r. HcNamara conf iriPed the import

ance of infrastructure (especially roads and storage) in Bank lending 

and invited Minister Galley to let the Bank know of any country in 

which, in the Minister's view, the World Bank was doing too much 

in agriculture and not enough on infrastructure. In addition, he 

said he would specifically ask Mr. Chaufournier on his next visit 

to Paris to explain to the I1inister our lending activities in West 

African countries. 
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10. President Giscard in turn made a special plea for continued 

increase of World Bank aid to Africa and clai~ed that at present 

the World Bank was "only spending in well adreinistered countries 

such as Senegal, Cameroon and Ivory Coast" while the very poor 

and poorly administered countries such as Chad and Central African 

Empire were not receiving enough. In response, Hr. McNamara 

pointed to the enormous expansion of IDA lending in the poorest 

countries such as Chad, Mali and others but admitted that the 

exception was Zaire which presented a very serious problem. 

Zaire 

ll. In this connection, President Giscard d'Estaing felt that 

the U.S. view of Zaire was inaccurate and that with the foreign 

technical assistance which President Mobutu had accepted for key 

sectors progress should be feasible. Mr. McNamara recalled that 

he had asked the Zairian Government to agree with the I MF on a 

stabilization program and to work out a 3-year investment plan 

against which the World Bank would lend. The latter was still 

outstanding. 

12. At this juncture, Minister Galley mentioned his upcoming 

visit to Zaire and Mr. McNamara invited him to submit through 

Mr. Steckhan any suggestions he may have on sound investment 

possibilities in the country. The Minister promised he would do 

so on his return, adding that for instance the Port of Banana was 

a project that clearly deserved special support from international 

donors. 
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Energy 

13. Turning to energy, Mr. McNamara elaborated on the Bank's new 

assistance program especially for oil and gas projects which was based 

on work done by the French Petroleum Institute. r1r. Mentr~ interjected 

that the Bank was leaving the risk of exploration with the Third World 

and Mr. McNamara commented that the Bank was very inexperienced in 

risk taking in this field but had already been successful in bringing 

together oil companies and developing countries (e.~. Gulf Oil in 

Pakistan) on exploration ventures without the country taking any risk. 

Mr. Mentr~ also pointed to the importance of financing solar energy in 

the developing countries and both President Giscard d'Estaing and 

Mr. McNamara agreed that this was still many years off. 

Mining 

14. Mr. McNamara stated that the Bank was well equipped to provide 

more aid in the mining field but that this would take time. In this 

context, he mentioned the Bank's support for copper mining in Zaire. 

North-South cooperation 

15. Moving to the subject of North-South cooperation, President 

Giscard d'Estaing felt that development was a joint responsibility 

of rich and poor countries and anything the World Bank could do in 

emphasizing this in its public statements would be helpful. 

Mr. McNamara fully concurred with this analysis stating that the strongest 

basis for successful discussions between North and South was mutuality 

of interest, especially in the fields of raw materials and trade. 

RBS 
April 24, 1979 





OFFICE OF THE PRESIDENT 

Meeting with Mr. Andre Giraud, French Minister of Industry and Energy, June 4, 1979 

Present: Messrs. McNamara, Giraud, Francois de Wissocq, Mentre 

Mr. Giraud said that he was in Washington with the French Minister of 
Foreign Affairs to consult with the U.S. Government on what he called an unprec
edented energy situation faced by the world. This situation caused him grave con
cern and required big decisions to be made by governments, preferably at the Tokyo 
Summit later this month. In his view, there were two possible scenarios for future 
events: (i) the main producing and consuming countries make complementary decisions 
on energy avoiding a serious shortage and assuring reasonable growth of the world 
economy, and (ii) the two groups of countries do not make such complementary deci
sions which would lead to a physical shortage of energy and to a deep economic 
crisis. The problem was that the world was presently living with option (ii); 
every effort would have to be made to switch to option (i). As a first step, oil 
prices should be kept from moving up too fast and spot markets should be brought 
under control. As a second step, equilibrium between demand and supply should be 
re-established, mainly by reducing consumption. Finally, as a third step, other 
sources of energy had to be developed and supplies had to be increased; here was a 
place for the World Bank. The French Government was appreciative of what the Bank 
tried to do in the energy field and his authorities wanted to offer their support. 

Mr. McNamara emphasized that the French Petroleum Institute had been of 
tremendous help to the Bank because the Bank was without experience in this complex 
field. Lack of expertise and experience was the major factor holding the Bank 
back in its activities. France could be of great help in this area. Mr. Giraud 
said that, for example, pools of experts were available to be tapped. Mr. McNamara 
agreed; the Bank had done so in the case of Canada and Mexico. He urged the Min
ister to let the Bank know what it could do _better. In commenting on the world 
situation, he expressed the view that the OECD nations had for years been behaving 
very unwisely with regard to their political and economic strategies on energy. It 
was unwise to be so close to the margin as to consumption versus production; in
stead of balancing consumption and production so tightly, there should have been 
some spare capacity. As to future action, (i) consumption and imports had to be 
reduced; in particular, the U.S. ought to do it and IEA agreements on reduction 
of imports should be reached; (ii) additional, though limited, supplies in the U.S. 
had to be freed up, e.g., natural gas, through lifting prices through decontrol; 
Congress was very unwise in its opposition to such measures; and (iii) the OECD 
nations had to prepare for the long-term projected scarcity, e.g., by working on 
synthetic fuels; present price structures did not provide adequate incentives to 
private entrepreneurs. 

Mr. Mentre pointed to three options for creating spare capacity: (i) 
reduction in consumption; (ii) increased supplies from LDCs; and (iii) increased sup
plies from OPEC. Mr. McNamara agreed. Spare capacity would strengthen the bargain
ing position vis-a-vis OPEC. "You cannot bargain with OPEC when they have you over 
the barrel. 11 

Mr. Giraud declared that OPEC was not interested in a world crisis; there 
was therefore a basis for solidarity. Because of its membership of both oil-producing 
and oil-importing nations, the Bank could also play a politically important role. 
It would be politically important for OECD to show that they were doing something for 
the LDCs. New supplies had to be developed wherever they are located. 



- 2 -

Mr. Giraud enquired about the issues of risk-taking under the Bank's 
exploration activities. Mr. Mentre added that Elf Aquitaine had criticized that 
under the Bank's program the risks were taken either by the oil company or the 
country. Mr. McNamara said that no government had wanted to participate in an 
international risk guarantee; but, more importantly, the Bank had not seen a situ
ation yet where the country or the company was not willing to carry the risk. Mr. 
Giraud proposed the following approach; departing from the necessity to give cred
ibility to conserving efforts and to developing the capacity of LDCs to produce 
energy, one would conclude that the Bank was a good channel to LDCs and in a unique 
position to help in developing energy sources in those countries. The effort would 
have to consist of, for example, guarantees and interest subsidization. The effort 
had to be made by both the wealthy countries (i.e., including not only the indus 
trialized countries) and those importing nations whose increasing imports had to be 
matched by sharing in the development of additional sources in LDCs. Mr. McNamara 
said that this appeared to be a good idea. A guarantee scheme could be derived from 
that. Such a guarantee pool should also be in the interests of OPEC nations. 

Finally, Mr. Giraud pointed to the possibility of exploiting heavy oil 
deposits. Since these deposits were known, such an effort could have an immediate 
impact on supply and wouldbe a l essrisky undertaking; however, the technology still 
had to be developed. As an example, he mentioned the bituminous sands in Madagascar 
which were better than shale and which at today's prices could be economically 
exploited. 

cc: Mr. Rovani 

c~ 
June 6, 1979 
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Meeting with Mr. Jerome Monod, France, December 3, 1979 

Present: Messrs. McNamara, Monod, Mrs. Parent, Mr. Stern 

Mr. Monod introduced himself as a former close associate of Messrs. 
Debre and Chirac, former Prime Ministers of France. At present, in addition to 
his work in the private sector, he was Chairman of the Board of the Agence de 
Cooperation et Amenagement. This association was neither a center of studies 
nor an enterprise; it was a non-profit organization financed by the French Gov
ernment, with a small budget of about $5 million and a staff of 40 professionals. 
Its work focused on providing technical assistance, particularly in regional and 
urban planning and on establishing training courses in these fields. Since its 
foundation 20 years ago, it had focused primarily on Black Africa, but it had 
now been asked by the French Government (a) to expand its activities to other 
continents, (b) not to take contracts but to work on a public technical assist
ance basis, and (c) to widen the scope of its activities to all aspects of 
regional development. Mr. Monod emphasized that he would aim at working directly 
with high-level government officials in developing countries, e.g., ministers and 
mayors, in order to sensitize them to the issues of regional development and to 
influence political decision-making in this field. This would speed up the pro
cess of planning and institutional reform. In other words, the association would 
try to work--more than the Bank did in its activities--with high-level politicians 
in order to educate them to the issues and to create the required conscience as 
to the political commitment required at senior policy levels. In its initial 
work under these broader terms of reference, the organization was concentrating 
on a few countries: in the case of Egypt, it worked for the Government on new 
town and port planning; in the case of Mexico, on the regionalization of the 
plan and budget with special emphasis on housing programs and special ports; in 
Venezuela, on assessing the country's regional development plan and the national 
program for road transportatin; in Colombia, on the problems of medium-size towns 
and of transportation and social housing in Cali. In the training field, the 
association would extend its activities beyond Africa and would focus on courses 
in urban and regional planning and city administration in Latin America and the 
Islamic world. These different activities might well lead to possibilities for 
cooperation with the World Bank; for example, the technical assistance provided 
to Guinea had already created such project possibilities for the Bank. Mr. Monod 
concluded by saying that his association was opposed to the concept of "planifi
cacion." In his view, regional management was the modern form of planning and 
was much more concrete in its results. 

Mr. McNamara said that he was most interested to learn of the associa
tion's approach and activities and that he hoped that at times the association and 
the Bank could collaborate. He asked Mr. Monod to assess, in the course of his 
work in different countries, the role and activities of the Bank and to make sug
testions for improving them. 

c~ 
December 6, 1979 



3! 



OFFICE OF THE PRESIDENT 

Meeting with Mr. Andre Giraud, Minister of Industry, France, January 31, 1980 

Present: Messrs. McNamara, Giraud, de Wissoq (Director of Energy), Mentre, 
Stern, Rovani 

Mr. Giraud introduced the discussion by pointing to the fact that the 
global energy situationhad deteriorated since he had last met with Mr. McNamara. 
In the nuclear energy field, France was the only country proceeding forcefully. 
His country had also undertaken major efforts to develop the use of coal. Recent 
oil price developments had serious implications, particularly for LDCs. There
fore, the development of energy sources in developing countries required even 
more urgent attention. The Venice Summit of heads of state would have to deal 
with the energy problem again and France would press the issues. Also, meaning
ful talks between oil-producting and oil-consuming nations should be initiated. 

Mr. McNamara agreed that consumer/producer talks on energy would bene
fit all parties involved. In his view, a point might have been reached at which 
such negotiations could be brought about. They would have to follow a package 
approach and eventually reach agreement on (i) production guarantees, (ii) consump
tion limits, and (iii) price formulae which would provide the maintenance of 
value and the gradual increases in real terms required to avoid the past ex
perience of erosion of prices followed by massive and unanticipated increases. 
OECD governments should consider how to initiate the dialogue. 

Mr. McNamara then pointed to the catastrophic impact of recent oil-price 
increases on the current accounts of the oil-importing LDCs. At last week's 
Tidewater meeting in Arusha, he had presented recent Bank projections to the min
isters which, among others, estimated the current account deficits of oil-importing 
LDCs to rise from $26 billion in 1978 to about $75 billion in 1980. In view of 
these large deficits to be financed, the intermediation problem needed to be dis
cussed urgently, and should be addressed by the Venice Summit. He was very un
easy about the intermediation problem beyond 1980 and, in his view, the private 
banks would probably not be able to recycle OPEC surpluses to the LDCs as they 
had done after 1974. 

With regard to the stimulation of energy production in the LDCs, Mr. 
McNamara said that he was pleased with the progress made by the Bank. So far, 
it had been the Bank's experience that finance was not a constraint for expanding 
exploration activities; rather, knowledge and technical know-how were lacking. 
He suggested that the French Government might be able to second experts in this 
field to the Bank. Mr. Rovani added that the staffing problem was most severe 
in regard to power engineers. Mr. Giraud replied that his Government would be 
pleased to provide such assistance. 

Mr. Mentre argued that the U.S. oil companies were planning to invest 
in LDCs only a small fraction of their profits arising from decontrol of oil 
prices. Therefore, finance might indeed become a constraint. Mr. Rovani replied 
that, as Mr. McNamara had stated, technical and managerial constraints of oil 
companies and also a suitable legal framework and climate for private investment 
in the host countries were still the limiting factors. Further experience with 
the Bank's recent exploration promotion efforts was needed to determine to what 
extent risk capital was also a problem. 

Mr. Giraud suggested creating an international fund which would parti
cipate in the risk of energy production in LDCs; through the provision of 
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financial resources by the fund, the risk would be divided and the oil companies 
would be more likely to come in. The fund would participate in the profits 
arising from such ventures. Mr. Stern argued that it was not so much the level 
of risk but rather the potential level of profit which mattered in oil company 
investment decision. Mr. McNamara said that, if the Bank reached a point in 
its work where finance appeared to become a constraint, the Bank itself could 
set up such a fund. This would be fully justified in light of the importance 
of the matter. Mr. Giraud added that the proposed fund would help by increas
ing the amount of equity money available. 

As to the package deal outlined by Mr. McNamara for consumer/producer 
talks, Mr. Giraud questioned whether indexation of energy prices would not add 
to worldwide inflation. Mr. Stern replied that, if the basic assumption were 
correct (namely, that energy prices had to move up in real terms), the question 
became one of smooth transition. 

Mr. Giraud enquired about Mr. McNamara's thoughts as to possible ways 
of financing the expected large current account deficits of LDCs. Mr. McNamara 
replied that the incremental deficits were not very large in absolute amounts 
in the case of the low-income countries and that the financing had to come mainly 
from donor governments shifting ODA from middle-income to low-income countries. 
As to the intermediation by private markets in the case of middle-income countries, 
he expected no answer to be available by the time of the June Summit meeting. In 
his view, the IMP could play a larger role than in the past. Mr. Mentre pointed 
to the difficulty arising from the fact that the Fund wanted to be repaid where-
as the commercial banks never wanted to be repaid. Mr. Stern pointed to the pro
posed Bank lending for structural adjustment. The Summit should endorse this new 
initiative. 

cc: Mr. Rovani 

Clli 
February 11, 1980 
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W ORLD BANK I INTERNATI ONAL FINANCE CORPORATI ON 

OFFICE MEMORANDUM 
TO : Mr. Robert S. McNamara 

FROM : Yves Rovani, EG?:!!t. 

DATE January 3l, 1980 

SUBJECT Visit of Mr. Andre Giraud, French Minister of Industry and 
Mr. de Wissoq, Director of Energy 

r/ ~ 1 

This is a quick briefing note for the visit today of Mr. Andre Giraud. 
I am also attaching copies of my briefing note for his earlier visit and my 
presentation to the pre-Summit meeting last December, for additional background. 

Relations with France in the Energy Field 

Relations in this sector continue to be excellent and we benefit from 
a number of intellectual exchanges and general studies including, as most recent 
examples: 

BEICIP (affiliate of French Petroleum Institute) 

- update of last year's report on the state of exploration in LDCs and 
recent developments, in preparation of next annual review, and 

- planned brainstorming session with three of us, early Spring, on LDC 
gas potential and increased role that we could play in stimulating 
its production and use. 

COMES (Commissariat a l'Energie Solaire) 

The Commissioner for Solar Energy, Henry Durand, visited the Bank at 
the beginning of this month, at our invitation, and gave an interesting seminar 
on the 6-year French experience in renewable energy in the LDCs, which covers a 
broad range of technologies in a number of countries; and commented usefully on 
our proposed approach. He will pass through Washington next May and you might 
enjoy meeting him. 

Our relations with the two French national oil companies, Elf Aquitaine 
(SNEA) and Compagnie Fran~aise des Petroles, are more distant. Communications 
could be improved but our interests cannot be expected to coincide (particularly 
as we wish to promote the oil potential of LDCs on a competitive basis, a 
practice which is generally disliked by European oil companies).IFC has taken 
over the Congo exploration project which we had initiated with Elf Aquitaine. 
We are in touch with the latter regarding several other countries. 

Future 

I see two areas in the energy field where France could make its bi
lateral and multilateral role more effective: 

- integrating their energy sector experience and increase resources to 
help LDCs in energy planning, and 

- in renewable energy, focussing on LDCs and increasing resources for 
this purpose. 



SUPPLEMENTARY NOTE 

Current interests of Mr. Giraud 

Mr. de Wisso~, Director of Energy in the Ministry, who accompanies 
Mr. Giraud, dropped in on me for a few minutes this afternoon and mentioned 
the following items: 

- thank the Bank for the way Mr. Durand was received earlier this year; 

- discuss the French Government's interest in coal and their preliminary 
ideas regarding coal development in India and Colombia (they have read 
the Coal Paper) ; 

- suggest early action on a further move to encourage petroleum explora
tion in the LDCs, which would involve a system of mutual guarantees as 
yet not clearly defined. 

I said to Wisso~ that we had moved ~uickly to help prepare countries 
to promote their potential, and that the test of this approach would only come 
later when this potential was offered to companies. 

He replied that he was fully aware of this and that the best time to 
consider alternative approaches would probably be late this year, however, French 
authorities believed that a political gesture supporting accelerated exploration 
would be needed sooner, in connection with the next Summit meeting. 
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Staffing 

The management of Telecoms Australia regards secondment of well
experienced staff to the World Bank as (a) a most effective way of helping LDCs, 
which is their Government's policy and {b) a very formative stage in the career 
development of the staff concerned. They have selected, proposed and eventually 
seconded 3 staff to us successfully for a total of 9 years. The last, still on 
board, was their Chief Planning Officer. 

I wish that this approach became accepted by managers of public agencies 
in developed countries, 
France is sympathetic. 
talent on the one hand, 
careers, on the other. 

including France. Mr. Boiteux, Chairman of Electricite de 
There are two constraints: tight budgets and scarcity of 
general perception that expatriation is damageable to 
A word to Mr. Giraud might help. 

This would be timely since we are planning (with Burt van der Meer and 
Personnel) a recruitment drive for regional power engineers and economists 
directed inter alia at Electricite de France. We need about 7 such staff (includ
ing 2 to replace power engineers whom I would like to attract from the Regions to 
serve as energy planners). We are about to lose one EdF engineer-economist 
(Bernard Montfort) who had risen rapidly to division chief (in LAC). We have only 
one ex-EdF staff, a financial analyst-economist, in the Bank now. Other French 
staff in the energy field, including two from the French Petroleum Institute, all 
came on their own initiative. 

I am in touch with COMES in my search for a project experienced renewable 
energy engineer. 

Heavy Oil 

Mr. Giraud stressed the heavy oil potential of LDCs in his meeting last 
June and I sent you subsequently a note on the subject. We have a mission in 
Turkey now, appraising a pilot project to test the technology for eventually 
developing the Bati-Raman heavy oil field. It follows a first engineering credit 
a year ago, which helped select such technology. We have initiated preliminary 
conversations or studies in about five more countries about their heavy oil 
potential (Madagascar, Morocco, Senegal, Colombia and Surinam). 

Attachments. 

cc: Messrs. Stern 
Baum 

Mr. McNamara's office (2) 

YRovani:pa. 
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Yvv.s Rovani, Director, illlT 

Vioit of Hr. Andre Giraud 

At Hr. Koch-'trlescr's request earlim." tod.ay, I have put toc;ether the 
i'ollowing briefing material f'or your meeting -.lith ~.:r. Giraud. 

11ho io Giro.ud? 

Andre Giraud., l-11nister of Industry (anu energy ) is the lea.dinp; 
·personality in the energy field in France, a super technocrat and fast rising 
star in French politics. 

lie belong;o to the elite of the 1~polytechniciens 17 (oinine; corps). 
He is very ener~ctic; ey~anic, creative and precise, a doer und a leader. lie 
never walks, he runs. 

During the fifties, Giraud rose ra.pidJ.:Jr to Deputy General Hanuger 
ot the French Petroleum Iustitute {IFP) contributing personally to: 

{a ) its rapid eA~ansion; 

(b ) active R and D and considerable advances in French petrolema 
technology; s.nd 

(c) initiating transfer of IFPv a expel"ience and technology to de\¥elopine 
countries , independently from the oil co~panies (and eonetimcs in 
direct conflict trith French oil companies). 

Durinc th~ sixticn, he served in v-a.rioua ct.r:.a.ci tie1l in the Ministry 
of Industry (head of Petroleun Departu:ent; chief of staff' of the Hini::;tcr) 
before being given overall responsibility ror atonic encrcf as the Gover~~ent's 
delec;ate £;cncral.. He had the political courage to give up the French nuclear 
pove:L· technoloc.r in favor of' licensing from US manufacturers. He has co
sponsored with Elcctricitc de J.'rru1.cc the very ambitious French nuclear pm-·c:r 
pl , .;;reru . 

r!hot will GirauJ. tn.lk a. bout? 

While in liashiri_c;ton, l•tr. Gi:ra.ud Yished. to visit the Dank, I E;Ueo:>~ 
pri~arily to ren.ffiru the French Goverill!lent 'a interest in--and support oi>-the 
Baru~'s accelerated enerSY prorrram. 

According to my information, he had nothing :more p!'"ccioe than that 
in l.:l.ind until ycstt:-'rdny. I.e iTill most likely wish to explore the role tl1at 
France could pley i11 I:>Ul)pOrt of the Do.nk 1 o pl·ocrurll. throuc;h: 

(a) its technology, engineering t:lnd manufacturing industry, and through 

(b) ita oil companies,· CFP and Elf Aquitaiue. 

I 
r~ 

I 
l 
I 
I 
I 
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projects. 
\-le are in touch vi th Elf' Acrui ta.ine in connectior. vi th saveral 

lie "'dll also: 

empha3ize the ioportauce of' improving technology for recovering 
kuOiUl depoHita of heavy oil (ve a.gree; Ea.ti-Rru:1n.n enGineering in 
~Urkey, for example, deals vith thin}, and 

reaffirm the French Government' a intentions to proceed ~ri th its 
nuclear power program. 

\'lhat cou..ld l<r. HcZhtr.w..ra talk about 7 

French thinl~inc; has been helpful in the ener&:r nector : i.e., BEICIP , 
e.u affiliate of the French Petrolemo. Institute ~..as helped provide the data and 
some of the ba.eis for our invol ve1aent in petroleum through studies done :for us: 

in 1975, on petroleuo potentio.l and U.cvelopment constraints of oil 
importing developing COQ~tri~s. 

in Septeober 1976, on country by country review o:f the needs of 
LDCs for assistance in exploration. 

lle have also benefited fr.om the worl; of Electricite de France in the 
field of ~areinal cost pricing for electricity. 

These contacts continue: 

Hr. Boiteux, President of I!lectricite de France, recently presided 
the external research panel of E'llT (-..ras received by !~r. I·icllawara in 
October). 

lf.r. Despra.iries, Pl"'esident Director-General of IFP~ was in the Bank 
last oonth to lecture on t~e future world enerGY picture (wna 
received at lunch by Hr. Stern ). 

The Th:l.nk vill sponsor a 1:1eetin~ in Paris nc.A-t Jtme 25 n..."'ld 26 of 
couutries/agencie:s active iu the field of encra clevclopucnt aosistance. It 
\dll be chaired by Mr . Steru • 

. Hr . McNamara's office (2) 

rnovani:pa.. 
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ProGress of t he World Bank ' s Enerc;y Proc;ram 

Luncheon speech 8j ven by' Yves Hovarli, 
Director, Energy Depart:ment , World Bank , 
at the State Department , December 21 , 1979 , 
in connection vri th the Prc-Su.rnrni t 1-leetinEs. 
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Introduction 

This proc;rcs:::; report will deal tvi th the two n.reas of the Banl~' s 
Enerc;y Program which vrere emphasized in the Tokyo Summit Cor:1.Tlluniqm;-
specific reference wiJl be made in each case--to tl1e Bank ' s role in helping 
coordinate energy assistance to developing countries, an aspect which wns 
also stressed in the Tokyo Commun:ique. 

1 . HYDROCAEnlONS 

The Horld Ranl: started lending for petroleum development in nid-1977. 
Since then, taking note of the Bonn Summit Corr:m.uniquc, the Board of Directors 
of the Bank has approved an acceleration of the petroleum development lJroc;ra.m 
and an exyansion into exploration---actions V~hich have been ·1..relcorned by the 
participants at the Tokyo Summit. 

The ne1-r indicative five year program, coverinc: the fiscE.l years 
1979-83, calls for: 

reassessment of petroleum potential, exr:Joration promotion and 
technical assiste.nce in .33 countries; 

- direct assistance to exploration and assessEent of possible 
discoveries in about 25 countries; 

production and distribution proj ec:ts in 45 countd e:s; and 

- assistance in national energy ple.nning in 60 countries. 

Of course, many projects 1-rill contain more than one of these compunents . 
By 1983 the Bank expects to be lending about $1. 2 billion aD.nual:::..y for hydro
carbons, ;;hich would help to finance projects vith a total cost of abm.:.t 
$4.0 billion. 

After our first loan in mid- 1977 we made no loans in 1978 and 4 in 
1979. lYe are now vell into our first full year since the acceJ erated prograr:J. 
;n. .. s approved and expect to make 12 loans totalling $400 m:ill:ion, contributinc 
to total project costs of $1.350 million. By next week, tliO vilJ. have been 
made; most of the remaining 10 are at advanced stages of prepo.raUon. Next 
year 1.re s~ :1ll finance at least 15 projects, for $500 nillion, with a total 
project cost in excess of $1.5 billion. The proeram lms therefore ta.ken o!'f 
rapidly and I would like to briefly outline the current nature of this progrun 
and the impact it is having. 

The Present Program 

The Bank has already initiated petroleum-related activities :in 42 
countric~ e.nd over the next tvro years we sho.Jl be worl;inc on proj cct s in 32 
of these countries, 5 of lvhich ruieht slip to FY82. Of these 32 countries, 16 
are in Africa, 8 are in Asia and 8 are in Ltitin America. 
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In 18 countries we arc collating and rc.:vicvri nc; r,eologi cn.l n.nc.l r,co
pl!ys ical information on reviewinc; the colltract ual fn:uncvwr Y. , or botl1, lJ ~~ j ne; 
t echnical assistance funds directly or throuc;l1 our Proj cct rreparuLion Facility . 
Thi s has proved particu1arJ.y helpful to the poorer .African countries s1.ClJ as 
Mali , Mauritania and Madae;ascnr. 

Based on this and other related vrork , Y~e expect to mal\.c tecrmical 
assistance loans to 24 countries for complem_cntary seis~ic vorl: or e:xrlorD.tory 
drilling or botb. The tecbnical assistance loans are usually of the order of 
$3- ~ Dtillion and arc intended to lead to competitive biddine; for l;etrc•Jeurn 
acreac;e and fm·thcr investment in hyclrocarbons by private industry, >Ti th or 
witl~ut Bank participation. 

A r el ated tY])e of lending is ene:;ineering loans wld ch ,,-c ex):Jeci.. to 
make to 6 countries. These loans help to finance fcasibility studies, engineer
i ng of infrastructure projects, pilot plants, and preparation of s<::conCi.cJr:y 
r ecovery projects. 

Exploration rrojects, preferably in association i·nth oil companies, 
are rlanned i n 5 countries at present, one of these (Congo) being financed by 
I FC . It should be noted that for this t :ype of venture, vhere the risks c;.re 
l ess anenable to analysis, we are going ahead i\i th some caut:i.on. Cur first 
project v i ll be in Eorocco ; it vri.ll sup110rt a program of Oll-shcre exploration, 
i ncluding seismic v.-ork and exploratory drilling . Of the total cost of 
$95 mill i on , i t is expected that the Bank v,rill contribute ~·50 million . * 

I n 7 countries we currentl y have appraisal drilling projects under 
r evicv.-. In these , of course , the r isks are considerably lo~~r and most of 
t he }?rejects should develop i nto production projects. 

Production and distribution p:r·ojects are currently planned in 15 
countries. They fall into three maj or cate~ories : 

- s econdary r ecovery p r ojects, such as those in Bolivia, Colo~bia 

and Turkey ; 

- development of k1101,rr1 oilfields, as i n Pakistan, where the oil 
will be mainly used for domestic purJ:,oses ; and 

- gas production and distdbution pro j ects, such as those in 
Thailand and Ee;:Jrpt, where, ag:=,in , the gas is used domesticelly 
t o replace i mported or higher value fuels . 

One of our major rurposes is to encourage cofinancin~ of hydrocarbon proje:cts 
wi th multilateral , bilateral and particularly private institutions . 01viuusly , 
we have more success in this regard with tlw lure;cr production and diE;t :rib1Jtion 
pro j ects c:md i n middle income countries. One recent exrullllle is the T1Jai1and 
offshore gas proj cct ap1lroved by our Board a fci" wecl::.s ac;o . 'l'lte Bani::. Joan 
amo1.mts t o about 2U; of tbe project cost of slit:;htly ove:r ~;)00 million . Export 

* Explor e 5 petroleum basins by 36 party-months of seisr:tic survey , and 108 
rig-mont hs to drill about 113 expl oratory v.relJs . 
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credit s l1clrJed finance another 35% , commercial loans 29% c-md r:;ove:rnmc1'L the 
bu.lcmcc . 'J'he project provides the piiJcline: and infrust1·ucturc l·rhicll 1611 crw.ble 
the covernraent to buy the ['.!ll; at the platform from the fon:icn oi 1 company 
producinc the field. The availability of this infraf;tructure -vd.ll thw:.; dircctl:y 
encourage private investment of several hundred million dollars in offshore 
production ar"d further exploration and dev0lor·mcnt in U1e GuJ :r of 'l'l1aila.nd . 

In association with, or in addition to, thesc _piojects, we have also 
planned to participate in national enercy planning activities in l~ countries 
eaclJ year. 

Finally, we continually revie1v our approaclJes and look for ncu 
opportunities to JL.ah.e the Bank role i n this sector mort':: he:ll-'fu1 and effective 
For ex;.unple, we consider there is considerable sCOIJe for heavy oil and. [as 
development . 

After this first ful1 year of activities we shall review our 
experience and the state of petroleum exploration and develo1,rr..~nt in de\Telop
ing COU11tries. \·,'e then hope to orgar_ize a meeting of donors to si1£1re this 
exrJerience and discuss further initiatives to be taken. 

2 . REU1.,1lP..BLE ENERGY 

As regards renevable energy, the Bank contint~es to support hydro
electric po-vrer development on the ex:panding scale caJled for ty its consid.E",rc~ble 

i mproved economics relative to other primary energy sources in many countries. 
In FY80, lending for all ty-pes of paver investments, including transmission and 
distribution will reach a nev peak: some 26 operations, amounting to over 
$2 billion and contributing to total projects costs of ntout $10 billion. This 
proe;ram includes hydroelectric projects with a total capacity of about 5,400 1·::\'i , 
more than the total hydroelectric development financed by the Banlc in the 
previous 5 years. 

Our plans for aiding developing countries increase their use of other 
r ene-vmble energy sources, biomass, micro h;ydro, v:-indpm,rer and other forms of 
solar energy are moving ahead as rapidly as possjble and with due reg<lrd to the 
severity of the "second energy crisis" in rural areas. Hovrcver, our pro[~ress 
in this r espect has been less rapid than for the conventional energies for 
tln·ee reasons: 

i) because the issues surrounding the production and use of 
renevable energy are less clear; 

ii) because vc are not convinced that ,,re l1ave a sufficieut e;rc.:.s1! 
of the reJ evant facts; and 

iii) because, except in the important forestry sec-tor, ~Ve simply 
have less experience in tl1is fif'J d. 

A11 intensive effort to prqmrc the basis for an c::xpanded :t•roe;ram of 
Bank assistance for renewable cnere;y development is nov und cn.:ay . l-Ie Jmve 
established n special multi-disciplinary task force to exruninc which types of 
r enewable enere;y ure mor;t ready in t.crnw of their teclmicnl nud cconomi c 
feasibility, the ttpplic.ll.tious in dcveJopine; co1 ... ntries for -wldch they !1Jlpear 
most suitoblc, and the tn.Jes of nank operations :in wb:ich tl1ey m:ight be includC'd. 



The 'J'okyo Summit Communique sto:Led that the donor no.tiom; \·1011ld 

Wt;lcome tlte Bank playing a role in coordinatiue; tl;cir rc·newable enc..:rr~Y m;r.if;t
ancc efforts. At this sta~e in our tllinkin[r,, we bcli (; Vc that tbc· Bm;k couJ d 
most usefully play a coordinatinl', role in the technical, or II and D, oren.. 
'To achieve more effective coordination in tl tis area vn: look fonm.nl to playin[', 
an active role in [;clping to establish more effective means for tltc: 

i) collection, evaluabon and dissemination of i11forma.tion on 
the statc-of-the-u.rt; 

ii) establishment ancl maintenance of an invE::ntory of F and D 
activities of interest to the developing countries; e.ncJ 

iii) preparation and implementation of agreed international standards 
for mcasurine; the performance of renev1atJ.e enere;y devices. 

In doine; so, we must ta}:e ir.to account the 1;rep-1.rationE nm1 unden~&y 
for the 1981 UN Conference on Nev1 and Renev73.ble Ener~y in order nc:itr"cr to 
pre-empt the Conference nor duplicate its efforts . One way of doiLg this, c.nc" 
in the process assisting the Conference, is to determine the feasitility of 
designating national insti tutious to perform the three tasks I bwc li steel . 
Such institutions would be in countries l·:i th a curr ent lead in tbe tectr..clogies 
concerned; e.g., Brazil for alcohol production, Eolland for •lindmills, India for 
bio-gas. 

We also intend to convene a meeting later in tte year to discuss how 
rcsearcL on renev11.ble energy sources might be coordinated, priorities defineG. 
and re sm.n·ces for this ':)urr,ose increased. This meetir.g 1-:ould also consider the 
assistance necessary to translate research resv~ts into pilot operations e:.J, d, 
subseq_uently, into full-scale irnplenentation. 

Conclusion 

We have moved very fast in developing the Bank 's own ctctivities in 
petroleum exploration and deveJ.opment and in the use of renev:at.les considcriEg 
the lead times that are involved in mobilizing staff and generating encr(;y 
projects. 

\·/e are aJ.so a-v.-are of the needs for coordirw.t.ion and intend to stress 
them in our work; in developing countries by helping strenc;tben insti tutic1 f, and 
their capability to coordinate external ar.sistance to serve their needs; in the 
international community by hclpine; focus external assistance and develop tf:c 

comparative advantage of the institutions involved. This is the general dirc--c
tion of our increased dialoc;uc and is al::;o the purpose of tl1e me:etings on Lyclro
carbons and renev.rables to which I referred en.rlicr. 

Thank yo11 v cry much. 
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TO: 

FROM : 

SUBJECT: 

WORLD BANK I INTERNATIONAL FINANCE CORPORATION 

OFFICE MEMORANDUM 
Memorandum for Record DATE : March 24, 1980 

Roger Chaufourn~ 

Visit of Mr. Roland-Billecart 

Mr. Roland-Billecart, Director General of the French Caisse 
Centrale de Cooperation Economique, paid a call on Mr. McNamara at 
6.00 p.m. Monday, March 17. He was accompanied by Mr. Chinot, a 
Director of the same institution and by Mr. Mentre, Executive 
Director for France. Mr. Qureshi and the writer attended the meeting. 

Mr. Roland-Billecart said he wanted to follow the precedent 
established by Mr. Postel Vinay, then Director General of the Caisse, 
who had met Mr. McNamara when the Bank was launching its program in 
Africa. Having assumed his duties recently he wished to establish a 
personal contact early. Mr. McNamara congratulated Mr. Roland-Billecart, 
as well as his institution for the rapid expansion of its activities 
in the last three years and for the close working relations with the 
Bank. 

Mr. Roland-Billecart said this expansion would continue as 
Minister Monaury was committed to support it. Mr. Roland-Billecart 
also expressed his satisfaction with the good cooperation with the Bank 
but expressed disappointment that it had not proved possible to extend 
co-financing further. He mentioned that there were only 5 projects in 
progress which were co-financed with the Bank and that there would be 
fewer in the future. He asked whether this was the reflection of a new 
Bank policy with respect to co-financing. Mr. McNamara reassured 
Mr. Roland-Billecart that there was no change in policy towards co
financing. Mr. Chaufournier explained that on the contrary, because of 
the relative scarcity of IDA resources in relation to needs, we were 
seeking co-financing. Because of our excellent relations with the Caisse 
Centrale and the flexibility which the institution had shown in working 
with us, we looked at them as a privileged partner. We agreed to review 
projects for co-financing with Mr. Roland-Billecart before his departure. !/ 

Mr. Roland-Billecart went on to express concern about the precarious 
financial situation of the African countries. He said that last year the 
Caisse had offered a new window for the poorest countries, extending loans 

!/ We did meet with Mr. Roland-Billecart to review co-financing in East and 
West Africa. Mr. Bart participated representing EMENA. It appeared that 
there were several co-financing opportunities in sight for 1981-83 and 
Mr. Roland-Billecart appeared reassured. Incidentally, he said he had 
no intention of raising this issue when he left for Washington but, upon 
arrival Mr. Razafindrabe had told him he was surprised that the Caisse 
Centrale was not doing more with the Bank. 
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for 30 years with 10 years of grace at an interest rate of 1.5% to 2%. 
Mr. Roland-Billecart said he had noted our initiative to extend loans 
in support of structural adjustment and he supported the initiative. 
He said the Caisse would consider joint financing with us. Mr. Roland
Billecart added that the Caisse was considering a program loan for the 
Ivory Coast. 
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IFC JOINT ACTIVITIES WITH CAISSE CENTRALE DE COOPERATION ECONOMIQUE 

Co-financing operations between IFC and CCCE have expanded 

rapidly in recent years. Since 1976, IFC has co-financed three 

operations with CCCE, comprising IFC participation of $9.7 million 

and CCCE participation of $33.5 million. This compares with 

five operations in the period prior to 1976 involving 

$10.9 million and $5.0 million of IFC and CCCE participation, 

respectively. The attached Table provides a summary of these 

operations. The Table also indicates operations currently in the 

pipeline, revealing a continued expansion of our co-financing 

operations with CCCE. 

March 14, 1980 



Country/Company 

Morocco-BNDE 

Ivory Coast-BIDI 

Tunisia-Cofitour 

Zaire-So fide 

Senegal-Sofisedit 

Cameroon-Safacam 

Mali-Somaci 

Cameroon-Alucam 

Ivory Coast-Sitral 

Madagascar-Novo tel 

Niger-Sonichar 

Senegal-Novotel 

Senegal-ICS 

Senegal-Tanisen 

Sierra Leone-Seracem 

JOINT ACTIVITIES BE~cEN IFC A.~C CCCE 

PORTOFOLIO 

Calendar Amounts ($ millions) 
year approve d IFC CCCE 

1962 1.5 0.3 

1965/78 0.41 3.5 

1969 8.0 0.9 

1970 0.8 0.1 

1974 0.2 0.2 

1976/79 1.2 3.3 

1978 0.61 0.6 

1979 7.9 29.6 

PIPELINE 

1.0 4.76 

n.a. n.a. 

n.a. n.a., 

2.4 4.8 

24,0 23.8 

1.8 n.a. 

1,1 3,5 

Project description 

Development Bank 

Development Bank 

Tourism Development Bank 

Development Bank 

Development Bank 

Rubber and palm plantation. IFC's investments 
provided fun ds for developing 925 ha o f rubber 
1950 ha of palm trees , and a 20 ton per hour 
palm oil mill. The total project cost is 
about $12 million. 

PVC pipes and bleach. The project will produce 
640 tons of PVC pipes for irrigation and 
950 tons of bleach f or water pur i f ication and fur 
bleaching of cotton in local textile ~lls. 

The cost is estima ted at $2 million. 

Aluminium s melter. Expansion of s melting 
capacity fro m 53, 000 to 80, 000 HTY by j 
conversion fro m Soderberg cells to prebaked i 
anode cells and installation of addit ional ( 
anode cells. The project cost is estirr4ted I) 

at US$ 120 million. 

Aluminium extrusions, production of anodized 
cells, angles and bars. Project cost estimated 
at $ 15 million. 

Construction of 4 hotel units with total of 
330 rooms at a cost of about $ 15.5 million. 

Coal mining to generate 16 MW of electric 
power. Project cost estimated at US $ 120 million. 

Construction of 280 rooms hotel at an estimated 
c~st of $ 17.4 million. 

Production of 198,000 tpa of phosphoric acid 
and complex fertilizer. Project cost estima ted 
at US$ 260 million. 

Installation of plant to treat 2,500 hides and 
skins per day into wet blue for e xport. 
Project cost is about $ 8,8 million. 

Clinker grinding plant with a capacity of 
120,000 tpa of portland cement. Project 
cost estimated at $ 8 , 3 million , 

t 





OFFICE OF THE PRESIDENT 

Meeting with Mr. Deniau, Minister of Foreign Trade, May 12, 1980 

Present: Messrs. McNamara, Deniau, Mentre 

Mr. Deniau said that he would like to discuss two issues: (i) it 
would be helpful if France could participate to a greater extent than in the 
past in Bank-financed procurement and consultancies; and (ii) in view of the 
fact that the present international framework of North/South discussions made 
it difficult to find solutions, he would like to suggest an approach under which 
more limited programs would be discussed among a more limited group of countries 
with a higher likelihood of progress. In this connection he would like to point 
to the French idea of a Trilogue. 

Mr. McNamara replied that, with regard to French participation in Bank 
procurement, Mr. Chadenet, who would retire from Bank service on October 1, might 
be able to assist the French Government. Mr. Mentre added that, at a meeting 
with private sector representatives organized last year in Paris, Mr. Stern and 
others had concluded that, in the traditional sectors, French firms showed a 
good presence, but that in new areas there was much less French participation. 

As to the framework for North/South negotiations, Mr. McNamara said 
that he was skeptical as to the acceptance of the French Trilogue proposal because 
he doubted that OPEC would put up substantial funds for countries of no ~ediate 
political interest to them; however, one promising area for a Trilogue could 
be energy. The Venice Summit in June could put additional emphasis on develop
ing this sector. He hoped that a more ambitious program for developing this 
sector could be undertaken with OPEC participation and financing; however, he 
warned that it was very difficult these days to get OPEC money for anything. It 
was not even possible to obtain OPEC financial assistance for Egypt. If he 
were in charge of OPEC, he would play "Robin Hood," i.e., increase oil prices and 
put the incremental revenues into a fund for financing development in poor coun
tries. Mr. Deniau replied that, in his view, OPEC was not interested in the 
poor; these nations wanted to earn money. Mr. McNamara argued that OPEC also 
wanted to increase energy supplies and therefore this sector might be of some 
promise for cooperation. 

Finally, Mr. Mentre observed that OPEC did not want to participate in 
the risk of financial intermediation because, in their view, these loans would 
never be repaid. 

CKW 
May 22, 1980 



FRENCH EMBASSY 

PRESS & INFORMATION DIVISION 

JEAN-FRANCOIS DENIAU 

Minister of Foreign Trade 

Jean-Fran~ois Deniau was named Minister of Foreign Trade 
in the cabinet of Prime Minister Raymond Barre on April 5, 1978. 
He is an expert in European affairs. 

Mr. Deniau was born on October 31, 1928 in Paris. He is a 
doctor of law, holds a degree in humanities and is a graduate of the 
Institut d'Etudes Politiques and the Ecole Nationale d'Administration. 

He began his career as an inspeateur des finanaes in 1952. 
In 1955 he joined the staff of the French Interministerial Committee on 
Questions of European Economic Cooperation, and later took part in the 
Val de Duchesse (Belgium) negotiations from which the EEC emerged. 
In 1956 he was a member of the French delegation to the European 
Organization on Economic Cooperation (OECD) and to the Intergovernmental 
Conference on the Common Market and EURATOM. In 1958 he was transferred 
to the European Economic Community where he was head of the department 
handling the association of nonmember countries; from 1959 to 1963 he 
was director general in charge of negotiations on admission into the 
Community. 

From 1963 to 1966 Mr. Deniau was French Ambassador to 
Mauritania. The following year he was responsible for interministerial 
affairs concerning the SECAM color television process and in this capacity 
chaired the French-Soviet committee on color television. 

Mr. Deniau was a member of the Commission of the European 
Communities from 1967 to 1973 . He first handled trade questions, then 
in July 1970 was put in charge of the discussions on Community enlargement 
and relations with Africa. From January 1973 to April 1973 he was responsible 
for the Community's policy on aid to development, the budge and finances. 

Mr . Deniau's first cabinet position was Secretary of State to 
the Minister of Foreign Affairs in the Messmer cabinet formed on April 5, 1973. 

972 FIFTH AVE, NEW YORK, NY 10021 TEL: 570-4400 
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He was subsequently named Secretary of State to the Minister 
of Agriculture and Rural Development on Marc·h 1, 1974 and held that post 
until May of the same year. 

From January 31, 1975 to January 11, 1976 he again held the 
post of Secretary of State to the Minister of Agriculture. Thereafter 
he served as French Ambassador to Spain until September 1977 . 

At the time of his present appointment, Mr o Deniau had been 
Secretary of State to the Minister of Foreign Affairs since September 26, 1977. 

Jean-Fran9ois Deniau is the author of two books, Le Marche 
Commun (1969) and La mer est Y'onde (1975) o 

Mr o Deniau is a Chevalier of the Legion of Honor and Commandeur 
du Merite Agricole o 
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BRIEFING NOTE 

Mr. Michel d'Ornano- France's Minister of the 

Environment and Quality of Life 

Background 

Mr. Michel d'Ornano (Dor-na-no) is one of the closest cabinet 
members to President Valery Giscard d'Estaing. During his seven years 
(1967-74) as a deputy in the National Assembly he was deputy floor leader 
of Giscard's Independent Republican (RI) Party. He was secretary-general 
of the RI Party for part of 1974, and has been its vice president since 
1977. Mr. d ~rnano is considered to be dynamic, personable, and politic
ally astute. His national responsibilities have included assisting in 
the reorganization of the French Government and leadership in France's 
domestic and foreign programs on energy and nuclear power. These duties 
have included previously serving as Minister of Industry and Research. 
He has served on the Foreign Relations Committee of the National Assembly, 
has participated in NATO Assembly activities, and was an early supporter 
of Great Britain's membership in the European Community. He is in his 
mid-fifties, married, and has two children. Prior to government service 
he was a successful business man. 

The Ministry of Environment and Quality of Life 

France was one of the first countries to create a separate 
ministry for the protection of the environment. Known as the Ministry for 
the Protection of Nature and the Environment, it operated on the ministerial 
level under the aegis of the Prime Minister's Office from its establish
ment in 1971 to 1974. A series of cabinet reshuffles culminated in its 
functions being taken over directly by the Minister for the Quality of Life 
in 1976, ostensibly to bring an end to rivalries stemming from an over
lapping of responsibilities. 

The Minister has six subordinate environmental offices, three of 
which are seen as being most important -- the Office for the Prevention of 
Pollution and Nuisances; the Office for the Protection of Nature; and, the 
Mission for the Rural and Urban Environment. The Office for the Prevention 
of Pollution and Nuisances deals with the problems of air and water pol
lution, waste disposal, noise control, and with interministerial coordina
tion of these matters. 

The Minister has both administrative and decision-making roles, 
and responsibility for interministerial coordination. His mission reportedly 
is to assure the protection of landmarks and the landscape; to improve the 
quality of life and the environment; and, to prevent, reduce or suppress 
pollution of all sorts, whether from agricultural, industrial or commercial 
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sources. In point of fact, the Minister appears incapable of acting inde
pendently even when exercising competences uniquely attributed to his office. 
To exercise functions which appear to be uniquely his, the Minister must 
operate through other ministries, bureaus or departments which are made 
available to him without being attached to his ministry. 

An examination of the performance of the ministry over the 
years suggests that with the multiplicity of ministries, secretariats, 
commissions, and committees with varying degrees of responsibility for, 
or a coordinating interest in, environmental protection, it has largely 
performed a coordinating role -- a role that critics claim overshadows its 
limited decision-making responsibilities. 

France has enacted a plethora of laws, decrees and orders deal
ing with environmental protection and has a variety of enforcement pro
cedures available for compliance. Knowledgeable observers report, however, 
that the nation has been slow in effectively stemming environmental degra
dation and associated health hazards. 

Finally, to the best of my knowledge, the Minister has no responsi
bility for the international dimensions of environmental protection, al
though he may be generally informed. There appears to be relatively little 
appreciation in contemporary France of the deeper issues of the earth's 
ecological plight. To link up pollution and the destruction of ecological 
systems with questions of economic growth and, ultimately, human survival, 
has seemingly not yet occurred to most French people. The Government still 
displays a bullish conception of the ecological future, and remains committed 
to what is perjoratively called the "consumption society" both at home and 
abroad where it has economic interests. 

Attachment 
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Questions 

As regards questions that might appropriately be posed to the 
Minister, the following are suggested: 

(a) With regard to French companies having industrial 
facilities in developing countries, what provisions 
are made for environmental protection (pollution 
control)? 

(b) Does the French bilateral aid program(s) routinely 
provide for environmental protection measures in 
developing countries? Do they finance activities 
designed purposely to rehabilitate or enhance the 
environment; e.g., reforestation, erosion control, 
urban improvements, etc.? 

(c) Training in the environmental field is urgently 
needed in many of the francophone countries. Can 
the Government of France assist in this undertaking? 





OFFICE OF THE PRESIDENT 

Meeting with Mr. Haberer, Director of the French Treasury, November 24, 1980 

Present: Messrs. McNamara, Haberer, Mentre 

Mr. Haberer opened the meeting by offering his appreciation to Mr. 
McNamara for the opportunity to meet with him. He said that today's meeting 
on the energy affiliate had proceeded very well. He reaffirmed the strong in
terest of the French Government in this matter. He noted especially the positive 
points of view of the representatives of the Arab countries. Mr. McNamara 
agreed that the presence of the Arabs was a very positive factor, especially in 
view of the problems created by the PLO issue. He added that one purpose of 
the meeting on energy was precisely to get Arab representatives in Washington. 
Mr. Haberer repeated the interest of the French Government to participate in 
the discussions on energy, and also to use all of its influence with respect to 
other countries. Mr. McNamara thanked Mr. Haberer for his connnent and added that 
obviously energy is a priority which should be addressed very quickly, although 
it will take time to establish the affiliate. He said that the affiliate clearly 
could benefit all parties involved--the OECD countries, the capital-surplus coun
tries and the oil-importing developing countries. 

Mr. Haberer said that he wanted to raise three points in addition to 
the discussion on the energy affiliate. First, he said that the French Government 
was constantly preoccupied with the problems of Africa, especially in sub-Saharan 
countries. He mentioned that Mr. Berg, responsible for the Bank-sponsored study 
on sub-Saharan Africa, had been in Paris recently where he had left a very pos
itive impression. Mr. Haberer said that he was hopeful that such a study could 
lead to some operational decisions. In fact, he thought that a special program 
for Africa could be very useful. Mr. McNamara replied by saying that the African 
study is expected to be ready in time for the meeting of the Development Connnittee 
in Gabon next May. He expressed, however, his uneasiness about the situation 
in Africa which he described as very difficult, and he cited the cases of Mali, 
Upper Volta, but also Tanzania, among others, as extremely preoccupying. He 
repeated the statement made during the Annual Meeting that the forecast for sub
Saharan Africa is gloomy, with the projection of a negative income growth in the 
coming years. He also connnented that he was not sure whether the Bank would be 
in a position to say precisely what could be done to correct this situation. He 
asked Mr. Haberer for assistance from the French Government in this matter. Mr. 
Haberer then asked Mr. McNamara how some additional IDA resources could be chan
nelled to Africa. Mr. McNamara replied that there is no hope of getting more IDA 
funds. Digressing for a moment, he asked Mr. Haberer to use his best efforts 
to publicize the importance that the French President, Mr. Giscard d'Estai~~ 
attaches to the problems of development. As a contrast, he deplored that Mr. 
Reagan's people are so ignorant about development problems. Returning to the 
problem of resources, Mr. McNamara said that, if there is no possibility of 
getting IDA funds, the Bank would have to reallocate existing IDA resources. 
For that matter, the creation of the energy affiliate is one way of making re
allocation of existing ·funds possible. 

Second, Mr. Haberer said that the French Government was still much 
interested about the prospect for a Frenchman to become Vice President in the Bank 
Group. He asked Mr. McNamara his views on this. Mr. McNamara replied that he did 
not want to make further changes in the senior management of the Bank before his 
departure next June. He said that he preferred to have these problems resolved 
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by his successor. He added, however, that changes always can occur in top 
management, and French nationals are likely to be among the prime candidates. 
Mr. McNamara offered his appreciation for the French Government's willingness to 
put some good candidates forward. He finally said that, in his view, it was 
quite likely that a Frenchman would be in the position of Vice President within 
the next two years. 

Third, Mr. Haberer said that he was involved in the preparation of 
the forthcoming Ottawa Summit meeting. He asked for Mr. McNamara's view on 
what the French should focus during this Summit. Mr. McNamara replied that, 
although it may look self-serving for the Bank, the French should. focus on the 
issue of strengthening the Bank and the Fund. He commented that the problem of 
intermediation in the transfer of resources from capital-surplus countries to 
oil-importing developing countries is becoming critical. The role of the IMF 
and the Bank is key in this intermediation process. He added that the impact of 
the energy affiliate on France's budget would be very small, but the benefits can 
be very high. The creation of the energy affiliate is clearly in the interest 
of OECD countries. He mentioned also that Mr. de Larosiere feels the same way, 
since the Fund is in a situation similar to that of the Bank with respect to 
the intermediation problem. Finally, he informed Mr. Haberer that he had said 
the same thing to Mr. Trudeau last week. 

01 
November 26, 1980 
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OFFICE OF THE PRESIDENT 

Meeting with Mr. Olivier Giscard d'Estaing, January 13, 1981 

Present: Messrs. McNamara, Giscard d'Estaing 

Mr. Giscard d'Estaing first offered his thanks for the opportunity to 
meet with Mr. McNamara. He indicated that CECI (Centre European de Cooperation 
Internationale) has now initiated some work with China. He also said that CECI 
is starting work on projects dealing with small- and medium-size companies. Mr. 
McNamara said that he was glad to hear that CECI was moving into the latter 
direction and he mentioned that the Bank is also doing more in that field. Mr. 
Giscard d'Estaing continued by saying that his organization has received special 
subsidies from the French Government to work in this field, and it is now looking 
for similar support from the British and other governments. To Mr. McNamara who 
asked how the larger projects sponsored by CECI are doing, Mr. Giscard d'Estaing 
replied that same are doing very well, e.g . , a large Fiat undertaking in China. 
He said, however, that some countries are more reluctant than others to consider 
large projects. Several countries, e.g., Algeria, prefer more modest projects, 
and they are more inclined to look for social (e.g., housing) than industrial 
projects. Nevertheless, CECI is supporting some sugar plant projects, and, in 
general, in the industrial field, there is more demand in the agrobusiness sector. 
To Mr. McNamara who enquired whether CECI was putting money itself into these 
undertakings, Mr. Giscard d'Estaing replied that CECI does not operate as a busi
ness venture, but rather it operates as a club. Therefore, only the members of 
the club are putting up the money themselves. 

Mr. McNamara asked Mr. Giscard d'Estaing what his views are on China. 
Mr. Giscard d'Estaing replied that, in his view, the economic development of China 
is likely to be very slow. The Chinese economy is very centralized and people at 
the lower level do not show much initiative. The Chinese will have to change 
their mentality with respect to industrial development. Mr. McNamara agreed that 
development will be much slower than everybody had previously thought, including 
the Chinese themselves. Mr. Giscard d'Estaing commented, however, that, on the 
other hand, the Chinese display a remarkably open mind and modesty at the top 
level. It will be essential to build up their confidence with respect to the out
side world. In that respect, multilateral assistance seems to be more attractive 
to them than bilateral assistance, since they remember too well their bilateral 
association with the Soviet Union. Mr. McNamara commented that the Chinese will 
need a large amount of assistance of all kinds, especially technical and manageri
al. Mr. Giscard d'Estaing said that it was precisely with this view in mind that 
CECI created the Euro-Asia Center with the INSEAD, a European business school, 
and it is now contacting the Chinese to identify ways of providing assistance in 
the field of project management. 

Mr. McNamara told Mr. Giscard d'Estaing that the Bank had recently sent 
to China a number of people who came back with the same impression of the slowness 
in the prospects for development of the country. Mr. Giscard d'Estaing indicated 
that France has some plans for nuclear plant construction in China. Mr. McNamara 
commented that he thought nuclear development in China is also likely to be very 
slow. Mr. Giscard d'Estaing said that he thought there exists a good technical 
capability in China for oil development. Mr. MCNamara agreed that the Chinese 
are extremely bright, but he pointed to the tremendous loss of about 10 years of 
output of higher education due to the negative impact of the Cultural Revolution. 
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Mr. Giscard d'Estaing said that he had been very impressed by Mr. 
McNamara's statements made at last year's Annual Meeting. Mr. McNamara com
mented that his speech pointed to the very difficult times ahead, especially for 
the coming decade. The U.S. is turning its back on foreign assistance, and in 
several other countries, e.g., the UK, the budgetary pressures will create a 
shrinkage in financial assistance. Mr. Giscard d'Estaing asked whether Secretary 
Haig is now going to have a major influence in the shaping of foreign policy in 
the new Administration. Mr. McNamara replied that it is much too early to tell, 
since neither he nor Mr. Regan (Secretary of the Treasury) has yet organized 
their Departments. He indicated that they will have tremendous difficulty, since, 
if they do reduce taxes as envisaged, they will also have to reduce expenditures. 
In this process, they inevitably will cut where there is the least political 
opposition, e.g., foreign assistance. Mr. Giscard d'Estaing commented that surely 
the cuts in foreign assistance could not amount to much money. Mr. McNamara said 
that this was exactly the point which he made in a note which he recently sent to 
the new Administration. This note emphasized the fact that the savings to the 
U.S. would be minimal, but the costs to the developing countries would be extreme
ly high. He mentioned again that he thought the situation would be very difficult, 
since the new Administration is still feeling its way. There is indeed a lot of 
controversy on what type of defense posture the U.S. should take. With respect to 
energy, Mr. Reagan may accelerate the decontrol of energy prices. However, what 
is needed is a much higher tax, possibly in the order of $1 per gallon in order 
for the U.S. prices to reach world-price level. Mr. McNamara mentioned that the 
U.S. consumption of energy per unit of GNP has gone down recently, but certainly 
not enough. Mr. Giscard d'Estaing indicated that the French have a clear-cut 
policy to reduce the dependence on oil, especially through a strong policy of 
nuclear energy development. Mr. McNamara commented that France is absolutely 
right in moving in that direction. By contrast the construction of nuclear plants 
in the U.S. has now stopped. On the other hand, the U.S. has more possibilities 
of tapping large coal resources. At any rate, the U.S. still has a long way to 
go. As an illustration, Mr. McNamara mentioned that energy consumption in the 
U.S. is about 12,000 kilos of coal equivalent per capita, which compares to about 
6,000 kilos in Germany and about 4,400 kilos in France. At the other end of the 
scale, for the world'sl-1/4 billion poorest people, it is 177 kilos. This level 
of consumption is clearly totally unacceptable. If the developing countries are 
to achieve a minimal level of economic growth, they must expand their energy con
sumption. To reach this objective, they will have to expand all forms of energy 
production: coal, forests, hydroelectricity, oil, etc. Mr. McNamara said that 
the production of oil-importing developing countries is about 8.5 millions of 
barrels of oil equivalent· per day. It is estimated that they have the capability 
to expand production to 18.5 million barrels of oil equivalent per day at the 
end of the decade, but the investment needed to reach that objective is in the 
order of $500 billion. 

Mr. Giscard d'Estaing said that he had been worried about Mr. McNamara's 
recent reference to a possibie price of $60 per barrel of oil. He asked whether 
it was wise to mention such a figure at this time. Mr. McNamara replied that this 
figure was meant for both the Arab and OECD markets. The main reason for mention
ing this figure is that OECD countries must realize that the price of oil will 
inevitably go up. Mr. Giscard d'Estaing then enquired about some developments 
with respect to the proposed energy affiliate. Mr. McNamara replied that the Bank 
is currently working on it. He indicated that Bank management will present two 
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papers to the Board in February: one dealing with the organization of the pro
posed affiliate, and the other one on the problems of financing. It is hoped 
that a Board discussion could take place in March. Then, assuming that the 
Board receives the paper favorably, there would be the appointment of deputies of 
Ministers of Finance. He told Mr. Giscard d'Estaing that the Bank is very much 
aware of the French Government's interest in the proposed affiliate. Mr. Giscard 
d'Estaing asked whether it would be possible to establish a system of dual price 
of oil for the richer and the poorer countries. Mr. McNamara indicated that this 
was what he would have done in 1973 if he had been in OPEC's place. It would 
amount to a tax system to force transfers from richer to poorer countries. In a 
sense, he said, this is what Mexico and Venezuela did last year when they decided 
on a joint program of assistance to nine small countries in Central America, in 
the order of $600 million a year. 

Mr. Giscard d'Estaing said that he was sorry that Mr. McNamara would 
not be here next year. Mr. McNamara said that he thought that the Bank now needs 
somebody to stay a minimum of five years, and possibly ten. He said that his 
successor, Mr. Clausen, is a very good choice. In his view, he is a sympathetic, 
knowledgeable and competent individual for the job. 

01 
February 3, 1981 
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WORLD BANK I INTERNATIONAL FINANCE CORPORATION 

OFFICE MEMORANDUM 
Mr. Robert S. McNamara 

M. P. Benjenk, VPE ~ 
TO: DATE: January 9, 1981 

FROM: 

SUBJECT: Visit of Mr. Olivier Giscard d'Estaing 
to the Bank, January 11-13, 1981 

1. You have agreed to meet with Mr. Olivier Giscard d'Estaing 
on January 13, 1981 at 6 p.m. Mr. Giscard d'Estaing (whom I 
understand you have already met twice in the past three years) comes 
in his capacity as founder and President of the Centre Europeen de 
Cooperation Internationale, CECI. 

2. Please find attached as Attachment 1 Mr. Olivier Giscard 
d'Estaing's program which we organized at his request and, as Attachment 2, 
background information on CECI. 



Attachment 1 

Meetings for Mr. Olivier Giscard d'Estaing 
January 12 and 13, 1981 

Monday, January 12, 1981 

0930 c 502 

1030 c 602 

1130 E 923 

1200 E 324 

1500 B 906 

1600 F 718 

Mrs. Anne 0. Hamilton (Division Chief, India), and 
Mr. Alphonse Shibusawa (Division Chief, Sri Lanka) 
acting for Mr. Michael H. Wiehen, Director, ASA. 

Mr. Edward V. K. Jaycox, Director,AEA (China, Korea, 
Indonesia, Philippines, Thailand). 

Mr. Enrique Lerdau, Director, LC2 (Brazil, Colombia, 
Venezuela). 

Mr. Bilsel Alisbah, Director, WAl (Liberia). 

Mr. Eugenio F. Lari, Director, LCl (Mexico, Peru, 
Ecuador, Costa Rica, Panama). 

Mr. Maurice P. Bart, Director, EM2 (Morocco, Tunisia, 
Algeria). 

Tuesday, January 13, 1981 

1030 D 347 

1200 c 1001 

1430 c 702 

1545 

1700 I 12-100 

1800 E 1227 

January 7, 1981 

Mr. Richard M. Westebbe, acting for Mr. de la Renaudiere, 
Director,WA2 (Cameroon, Ivory Coast, Senegal, Gabon, 
Guinea). 

Mr. Andre Gue, Director, EA2 (Zaire). 

Mr. Attila Karaosmanoglu, Director, EMl (Egypt). 

H.E. Francois de Laboulaye 
Embassy of France 
2535 Belmont Road, N.W. 
Washington, D.C. 20008 Tel: 328-2600 

Mr. Hans Wuttke, Executive Vice President, IFC 

Mr. Robert S. McNamara 



Attachment 2 

Background on CECI 

CECI was founded by Olivier Giscard d'Estaing in May 1975 with 
a set purpose of creating an international private non-profit association 
to permit better economic relations between the nations of Europe (part
icularly members of the EEC), Africa, Asia and Latin America. Such purpose 
to be achieved by organizing the widest possible cooperation between countries, 
international organizations of all types and with the private sectors of the 
countries concerned. In accordance with its statute the association is 
mainly searching for industrial investments in its developing countries 
constituency. 

The membership of CECI is composed of individuals and public and 
private corporate bodies. Eight countries are members of CECI ~l; thirteen 
are associate members ll and there are five additional countries where CECI 
is represented 11. 

CECI is managed by an Executive Committee which carries its duties 
in accordance with the requirements of the Board of Directors which is composed 
of a maximum of 20 representatives of the founder members, member companies 
and of the member states. CECI relies upon subscriptions from its member 
nations. It advertizes the following services: information regarding the 
availability of expertise, equipment etc; help as liaison in putting together 
joint ventures, establishing commercial exchanges between members and helping 
mobilize financial resources for industrial projects. 

Comments: 

The reportedly unstated purpose of CECI's creation was to muster 
European forces in the industrial and banking fields in order to better 
compete in third world markets. Although CECI is said to be international 
and trans-European in character, it was a French creation and reportedly 
remains largely so. CECI sends missions to identify projects in LDCs and 
has come across to many Bank projects; hence its interest in maintaining 
contacts with the Bank at top level. Following Mr. Olivier Giscand d'Estaing's 
visit to the Bank in 1977, IFC asked its London representative to participate 
in CECI's Paris meetings, with a view to providing an additional link and 
informing the Bank of CECI's activities. In may 1980 Mr. Olivier Giscard 
d'Estaing visited China. 

~/ Cameroon, Korea, Ivory Coast, Morocco, Mexico, Peru, Senegal, Zaire 

11 Algeria, Brazil, China, Columbia, Egypt, Ecuador, Gabon, Guinea, 
Indonesia, Liberia, Sri Lanka, Tunisia, Venezuela. 

11 Costa Rica, India, Panama, Philippines, Thailand 
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It is my understanding that CECI has not been too successful 
as it has met considerable international "politicization" and mistrust 
among the European business members whose membership is, nevertheless, 
impressive. 

On previous occasions you have indicated that the best "partner" 
for CECI would be IFC. In 1978 you went as far as to suggest a number of 
developing countries (Morocco, Egypt, Turkey and Mexico) where CECI and 
IFC could cooperate most effectively. 

Overall, it is a courtesy call which was mainly suggested because 
Mr. Olivier Giscard d'Estaing is the brother of the President of the French 
Republic. 

January 9, 1981 





. 
OFFICE OF THE PRESIDEi'-JT 

:Meeting with French Parliamentary Delegation, February 20, 1981 

Present: Messrs . McHamara, Benjenk, Hrs. Parent, Mr. Vivien and others 

Mr. ncHcunara opened the meeting asking Hr . Vivien, the leader of the 
delegation, about the purpose of his visit. }1r. Vivien explained that the ob
jectives at the begin~ing of the decade of the 1970s were for an increase in the 
growth of the ·developing countries of about 6% per year. He observed that the 
actual figure was something like 5. 2%. He asked t.Jr . McNamara what his views are 
concen1ing the coming decade 1980-1990, which he referred to as the third decade 
of development. Mr. McNamara explained that the major problem is that of oil
importing developing countries to adjust their economies to the increased price of 
oil. In his view, for the 1.9 billion poor people in the world, there is no way 
that they can approach a 5% annual growth rate. Especially for the poorest countries, 
e.g., sub-Saharan Africa, the 1980-·85 annual growth rate is projected to be negative 
(minus .3% per year). Therefore, the guidelines of 5% annual growth rate are 
totally irrelevant, and one needs to be much more realistic. In general, the decade 
of the SOs will be quite different from what was thought it would be two years ago. 
The policies of two years ago are clearly no longer applicable. These countries 
should restructure their economies to pay for their imported oil. The alternatives 
are either to reduce consumption or to increase exports . Therefore external financ
ing, more than had been previously plru1ned, should be extended to those countries. 
In essence, Hr. McNamara added, this is what the world should now face. If there 
is agreement on this dia~1osis, then the question becomes what should be done. In 
his view, there should be an increase in private financing, but also in international 
financing to those countries. At the s~ne tru1e, developing countries have to re
structure their economies since, in the long term, the financing of their current 
account deficits canBot continue indefinitely. 

Mr. Vivien expressed his worries with the situation just described by Mr . 
McNamara. He explained that he had met recently with President Giscard d'Estaing, 
Prime Minister Barre and Finance Minister }·1onory and they had come out of this meet
ing with the hope that the Development Committee meet ing in Gabon in May would be 
an opportunity to present a new global strategy. He asked Mr. McNamara whether the 
two months remainir~ would be sufficient to prepare a full financial dossier in view 
of the circumstances described by Mr. McNamara. Mr. McNamara replied that, in his 
view, time would not be sufficient; however, the Gabon meeting could emphasize four 
major points. First, the point which he just made, that the outlook for the devel 
oping COQDtries is w1acceptably low, contrary to the interests of both the develop
ing countries and the OECD countries because of the political i~mplications. Second, 
the OECD countries should be ready to provide financial assistru1ce if the developing 
countries are ready to restructure their economies. Third, the OECD countries have 
very serious fiscal and budgetary constraL1ts and, therefore, additional finar1cing 
to the developing countries should be contingent upon those constraints of OECD coun
tries. And fourth, within this fiscal constraint, OECD countries with OPEC countries 
should increase their contribution to the Bank and the IHF . Mr. McNamara added 
that some may say that he is too pessi~mistic in his assessn1ent of the situation and 
that the private market has the capacity to do most of the financing. tie explained 
that, if this is the case, then the contingency plan which he proposes would not be 
needed but it would have very little cost. On the other hand, if his assessment is 
correct and if there is no contingency plan, it will be very costly for everybody. 
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Mr. Vivien observed that Mr. l'IcNamara talked about the OECD countries. 
He said that added difficulties cm1 be expected for 1981 and 1982. Taking a pol
itical approach , the Bank wants to borrow from the Arabs when there is still the 
problem with the PLO issue. Mr. Vivien added that Hr. de Larosiere feels rather 
optimistic with respect to this issue. He then added that he had heard Mr. Reagan's 
speech and that he could expect some additional difficulties for the Bank. He 
asked Nr. McNamara for his feelings on these issues. Mr. McNamara explained that, 
if one reads ]\Jr . Reagan's speech carefully, it is not as bad as could have been 
expected. In essence, Hr. Reagan says that he will fulfill all previous commit
ments. For IDA VI in particular, the cormnitment is for the $3.24 billion as pre
viously agreed and planned, but with a schedule different from the original sched
ule. If Mr. Reagan does what he says he will do, there should not be too many prob
lems for the Bffi1k. As far as the general capital increase is concerned, Mr. Reagan 
assures a subscription as originally planned, but with a different schedule. Hr . 
McNamara said, however, that what was not addressed in Mr . Reagan's speech is the 
need to increase financing over the previously planned levels. Mr. McNamara added 
that this is exactly what the Libreville meeting should be about. Mr. McNamara 
then said that, in any event, if the U.S. does not want to increase its contribu
tions, others should do it, and the U.S. will eventually come in . He gave the 
example of the energy affiliate, which he said france was an~ng the first to sup
port. The original plan was for $13 billion, and the Bank now proposes $2 5 bil
lion. The proposal is for a separate corporation with $1-$1.5 billion in cash paid 
over a period of 3-5 years. For the U.S., this would mean a cash outlay of about 
$200 million over three years, and this should be very easy to fit into the budget. 
Ir. his view, there should be the possibility of getting agreements on these figures. 

l-1r . Vivien said that he understood the message that r-1r. McNamara just ex
pressed. He said that the commission which he chaired looks at the budget in 
France. He called Mr . Mc:,Jamara ' s attention to what France is doing, especially m 
Africa. He concluded by reaffinning his hopes for the Libreville meeting. Mr. 
1-1cNan1ara concluded by expressing his hope that France will insist in Libreville that 
the Bank prepare a plan to help the oil-importing developing countries. 

OL 
April 9 1981 


