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Looking at the past
A global journey of substantial achievements and expansion

Coverage of Safety Nets in total population (population Safety Nets programs expansion over the past 30 years
weighted)
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Graphic Source: ASPIRE database - www.worldbank.org/aspire. Results are based on

the total sample of 68 countries. China and India excluded.
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http://www.worldbank.org/aspire

Informed by solid evidence...
Social protection is one of the most empirically studied social policies, and
intersects with labor and increasingly fiscal policy

3. Crisis preparedness and response to protect gains from all programs

- Natural disasters, economic crises, displacement, health pandemics
- Linkages to humanitarian assistance

2. Cash transfers “plus”
Additional measures:

services, work activities, asset Human Capital Resilience Economic Inclusion
transfers, information, skills - Usage of services - Bolstering entrepreneurshij
training, coaching, other ge of - Deliberate climate-related, 9 P P

accompanying measures
(measures vary by cost,
benefits, and complexity)

fhealth, education and nutrition)

- Increasing knowledge and changing
behaviors

agricultural, and natural resource
management activities

- Wage employment

- Skills transfer and upgrading

- Some cognitive, learning and mental
health effects

- Mobility

- Preventing/reducing negative coping | - Reducing poverty and inequality

strategies

- Reducing mortality/savings lives

- Consumption of and expenditures geieliioaiiscaeeyiond

To amplify effects, on essential items - Informal risk sharing and social diversification
consider cash plus.... cohesion
- Enhanced food security ?pendmg on productive
o » - Savings and consumption smoothing investments
1. “Regular” cash transfers  Gender

Reaching people with tangible support,
including laying the foundations/platform
to catalyze other interventions

- Livelihood recovery and diversification | - Sparking economic multipliers

- Facilitating reforms

10k+ studies since 2000
54 systematic reviews of systematic reviews



Post 2008 triple F crisis: The emergence of national flagship programs with
significant poverty impacts
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These programs are situated within more robust social protection systems
which include policies, programs and delivery systems

Implementation
and delivery

Policy level: Ensuring overall policy coherence across
programs and levels of government

Program level: Improving design of existing program
and harmonizing across portfolio programs

2Vl Policy IE(E

aaaaaaa

Delivery level: Building core delivery systems to
ensure that programs can achieve their goals
efficiently and effectively.

Registration
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Delivery System investments a key enabler
Paving the way for more inclusion and efficient SP systems

There has been a sharp increase in electronic IDs Electronic payments are on the rise with electronic instruments now the most
common payment mechanism
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Building SP Systems take time: Policies, Programs and
Delivery systems need to evolve hand in hand
Pakistan’s Benazir Income Support Program

COVID-19 Scale-up EEC

2008: BISP-UCT inception

EVOLUTION mE mE O mR mE o 2015J 01 2015 mE | mE W
) | L I | I
Registry: National Socioeconomic ) . . .
Registry (NSER) launched in 2011 NSER’s 2nd update started in 2016; launched in 2022
OUTREACH, | 1
IN-TAKE, out h: Public inf i L ID: Pak always had national ID (CNID) even prior EEC leveraged on new demand-side SMS and web-portal
REGISTRATION utreach: Public information campaign: to BISP; which BISP uses it for verification, system (“8171”) developed in 2019 for registering new
media & community outreach L
| | assessment & payment beneficiaries. now also used for BISP UCT
ASSESSMENT 2008: Parliamentary phase; 2009: PMT w/ threshold score EEC category 2: used social registry to reach new po 2023: PMT Score cut-off:
of 16.17; Eligibility: ever married women Increasing PMT Score cut-off (16.17-38). Used wealtt 32.0; Eligibility:
I I I as exclusion criteria for big data analytics transgender included
PAYMENT Only cash via Smart card, & mobile Benazir Debit Cards — big I
P.O. banking (+cash). move (& others) 2017: Transitioning to Biometric payments (BVS) 2019: only BVS
BM & GR All BISP offices are linked to an online web-based system (CMS) to register and process complaints 2023: BISP’s is transitioning to dynamic registry
L I L I ]
@ The WB has supported Pakistan’s journey >2009-17: The Pakistan Social Safety Net Project (/ink) >2017-22: National Social Protection Program-for-Results (/ink)
with 4 projects and a 5th in the pipeline: > 2009: Social Safety Net Technical Assistance (SSN TA) (/ink) > 2020 -23: Pandemic Response Effectiveness in Pakistan (PREP) (/ink)
> Current project: CRISP Pfor: S600M WB technical assistance has been crucial guiding BISP forward.
> Pipeline project: CRISP AF: $270M The WB financial assistance comprises 10% of total government investments.
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https://projects.worldbank.org/en/projects-operations/project-detail/P103160?lang=en
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/509551468291941285/pakistan-social-safety-net-technical-assistance-project
https://projects.worldbank.org/en/projects-operations/project-detail/P158643?lang=en
https://projects.worldbank.org/en/projects-operations/project-detail/P173796

The COVID pandemic was a “stress test” of SP systems resulting in a historic
scale-up that didn’t occur by accident:
Learning, investments and practices over the past 15 years paid off

~4000 social protection measures in 223 Economies WB SPJ portfolio grew by 5 X since 2008
Share of countries using Social Protection 35
responses to COVID-19, by region
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Investing in digital delivery systems was key for the historic scale-up, hence
also key when reimagining social protection in a crisis-ridden world

Countries with greater SR coverages managed to
support more people during the pandemic
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But there are “miles to go before [we] sleep” ... (Frost, 1922):
3 out 4 extreme poor still do not have access to any form of social protection

Social Safety Nets coverage of the extreme poor SP coverage comparison - pre, during and post COVID -
(population weighted) suggest a fall back to pre-pandemic equilibrium
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Note: coverage refers to highest coverage program in each country (n=71); programs include uncenditional cash transfers, conditional cash transfers, social pensions

ASPIRE database - www.worldbank.org/aspire . and public works; population data refers to 2021. Source: Gentilini et al (2023, 2022); ASPIRE; staff estimates.

Results are based on the total sample of 65 countries. China and India excluded.
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Overlapping global crises and megatrends are having catastrophic impacts:
How can we be better prepared to respond in both the short and long term?

Global mega trends require rethinking support for

el employability, social protection, and jobs for the poor
may affect over 240M
people until 2027

In 2020 the Covid-19
Pandemic increased
the number of extreme

poor to 720M people Green transition

Projections estimate 72M job losses by 2030 due to climate
change's direct and indirect impacts. While transitioning from
fossil fuels could create 30M "green jobs” by 2030.

Demographic Transitions and Migration

By 2030, more than 1 0 i ill ri % i )
By 2030, up to 130M Y ’ an ,’ HICs' 65+ population will rise from 10% in 2022 to 16% by
half of the world’s " 2050; 1.1 billion youth to enter the work force in global south
more people may fall . f i
extreme poor will live . (1/3 in Africa) in next 10 years but only 325 million jobs.

into extreme poverty ) .
. in FCV countries

due to climate change.

Changing nature of work

Informality (60% globally), automation, Al, migration and rising

platform-based work (about 12% of the workforce) call to

rethink how we finance social security and support workers.

Sources: WB, ILO, UN and IOM
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Adaptive Social Protection Systems links social, labor and economic
policy to deliver three outcomes: Resilience, Equity, and Opportunity

ASP is an integrated system of programs financed by contributory

and non-contributory programs

Providing insurance
against, and building
the capacity to
manage shocks

OPPORTUNITY

Promoting investments

in human capital and inequality, promoting

helping men and “_ | equality of opportunity,
women access and addressing
productive work exclusion

Reducing poverty and

Building ASP Systems via addressing 4 main gaps:

Coverage Gap: Support those who need protection
for when they need it

Flexibility Gap: Leverage digital technology to build
systems to respond to shocks while being
responsive to other intertemporal needs

Opportunity Gap: Layer minimum income support
with labor and social insurance programs that
support productive employment, jobs transitions,
and old age income security

Financing Gap: Reduce universal subsidies,
ensure progressive expenditures and tax reform
for maximum domestic resource mobilization,

12



Digital Delivery
Systems

are central to
building ASP

Digitize social protection
to:

Improve efficiency and
reduce costs

Enhance access

Improve frontline service
delivery

Better identify poor and
vulnerable

Enable adaptiveness for
timely response to shocks

Aggregate demand and
enable PSP business
models through scale

BUILDING BLOCKS FOR HIGH-IMPACT DIGITAL SERVICES

People Government
|
Roveda: -
— (1] "
Applications
Digital
Registration

Registries &
Databases Dynamic
Standards,

Case
Manageme
nt

Systems & MIS Program

MIS

Digital Payments

Digital Identity

Data Sharing

Private sector (e.g., PSPs)

¥
o

Applicants

Registrants

Payment Beneficiaries

MIS

DPI leveraged to ...

v" Make G2P transfers

and the use of ID for
authentication

v Verify beneficiary identity at

onboarding and/or delivery

v Verify eligibility criteria



World Bank target on inlcusion of the poorest: Reach 500 million people with
adaptive social protection by 2030

[1] Doubling our social protection portfolio [3] Increase number of countries with
dynamic SR
o060
w S>00M [2] Reaching out digitally to 50% of the 80
target population
267M 250M 50

2023 2030 2030 2023 2030
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The world changes with a changing climate

Climate change leads These shape the Who are also
to slow and sudden future of people in impacted by climate
onset changes poverty policies N

Heat Working hours Green Transition

Potential Hours of Labour Lost Due to Exposure to Heat
iculure. O Consirocion W Masutactring, W Service
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Social Protection is more important than ever
Many Governments have built the foundational blocks — but we need to support their
strengthening, innovation and integrated solutions that adapt to the context

CHILDHOOD AND YOUTH WORKING LIFE OLD AGE
RESILIENCE 4 h /Shock-responsive safety nets,\ 4 \\
Shock-responsive safety nets, economic inclusion, Shock-responsive .safe.t.y nets,
Providing insurance against, school feeding remittances, unemployment old-age and disability
and building the capacity to insurance, wage subsidies, benefits
cope with shocks \_ ) \subsidized savings/insurance/ _ )
EQUITY 4 N 7 N N
Cash and in-kind transfers, Cash & in-kind transfers,

Social pensions, care

- school feeding, child ublic works, economic . .
Reducing poverty and allowances feegwaivers incFI’usion entrepreneurshi services, contributory
inequality, promoting social Iservices ’ sc;cial serpvices i pension top-ups
equality of opportunity and
addressing exclusion \ /O /O J

SPJ OBJECTIVES

OPPORTUNITY Nutrition, ECD and CCTs, Economicinclusion,
entrepreneurship, job

= ) childcare services, school int diation. ALMP
Promoting investments in feeding, school to work and [ntermediation, A-VIFS,
financial services, lifelong

human capital anr\d help youth employment programs -
access to productive work learning

Life-long learning and
active aging policies

NOILI310dd TVIO0S TVSHIAINN

WORLD BANKGROUP

Social Protection & Jobs




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Adaptive Social Protection Systems links social, labor and economic policy to deliver three outcomes: Resilience, Equity, and Opportunity
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

