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INFCRHATIO~T I-ill1•10Rlu\iDillf FOR THE ADMINISTRATOR 

EXSEC 
October 21, 1974 

FROH: Joel Bernstein 

SUBJECT: ~'1eet ing of the Consultative Group on International Agricultu::-al 
Resea rch (CGIAR) , October .30-31. 

Th::.s Consultative Group ueeting essentially is a follow-up to the CGI.AR. 
raecting last August l - 2 d:iring C2nters Week. I';:ograr.1 2.nd policy ·issues 
raised then h 2. ve bee,1 cc:1sid2red further via working cc-:::imittees, £:..rm.ing 
up 0£ propos als , p re;:;;aration of Secretariat analyses an<l other m.e2ns: 
the Iatest stat us will be repo::-tetl. Provisional oudget require..-:.er:~s for 
J.975 tlwt were discussed 12.st summer have been h2.rdeueci by further ,,;ork 
and :i..n response to points made last suu:mer. 

The primary business of the meeting is to firm up the preliminary 
iadications of financial support for 1975 that ·were provided by c:.:-:-.ors 
last sc:mm.er. 

T:1is j_s an ir,formation rather than ac tj_on merr.oranct'.L, because no s ,~:.-st:1.n-

Dcyc:.1~ ~~ose ~u.i, er. ~:::~vic;L:~ly ..!. 11 t..ite ,:GL,t'_;_ u11 L.l:e L!c.b.i.::; u.L i..Le 

2.pprova.l . Re f er8nce is 1-::C!. t.~2 r. o t he Action Mem.ora1:d ·u:~1 for J.ast 
.:-_· ..... ~ !. .;.-!..t> L. LC'~ L. l,, ._· :::­

S L==.er I s 
CGL~-~ n:eetin ::; app:::oveu by you J :11.y ?.6 , 1974 /Attachment A/ c1i1ci fr,2 
.c\.ugust 23, 197Lr Information ~IerrL0rondure follo~v~r1g tl1at "illeeti~1g _LAc: ~-:i.1F:.e~1t 

A. Prospects f_?]'." CGIA?. :5'ina:1cinl Support for 1975 

Estfrrntes of overall fi~::x,.cia .:.. r e c;ui.r ements fo:- p:::ogra~0 s st:rrorteL by 
the CGIAR h.::i. ·Je been reduc e.cl frcm the $i,8+ million esti=iatecl '·!hen 0::1.e 
U.S. positio:: ,-,a s approved and st a t '3d last s11:.:-.I!icl.· to the curi~ertt t2st 
est:ir.i.ate of $i;4 .5 mi2.1.ion, sho~m · in Table I. Th:i.s reilects so2e c2lays 
and paring of e~penditvra pl~ns for o~going centers and t l1c drop~~~g out 
or reduction of scmc: prOE?::::cti'-'C n or reqei:-emcnts, offs ettiEg so.:-..2 upwc: r d 
adj t:stmerrts f or irrfJ.2.::ion. 'i.712 cv2rall requi.remPnts estir;~n t e for 2.97 5 
r,~-::.y c hange a lj_ttle · i.i.,:,re., 2s a /£:-w compone nts are still no~ c.oup l::c ::ely S E, t. 

raro.ll e ling this change, the AID finr1ncing for 1975 is ,-..c,! esti.22.Lc.d at 
$ll..U miJ.lion rcttl:e:?:" ~ha':1 t he $12 r.d.1lion estim ~i ted whe~ the: U.S. ::-econ-· 
fi..n,lt:: d its [)Zest 25~'. s up p·::irt for;nuJ.o. z,i: the CCI A~;. r.1eeting . 11-l is t c t;:11 is 
hrol:r.=n out: .:'..n ·:;_'able I. We rroposc to refer to anc1 re2f:i1 ,:, c,ur :· ri0r 
gen c·r a l st o. t c rr>2 nt cf £i~1:iac ir1 r, intf~~nt~ ar~c.l to lnd .ir:ate ~h e: Lceal,cuc s ho-;;.in 
in Table I, s:ilijcct to fl~al confi r m~t ion of the re~uirements fer t~e 
ind i.vidt,.-il rc sr2.:n:ch c ent '2 r s o.ni.1 of :1v::ilabilit:y of the 7:i 'i; neeJe<l .:roi:1 
ot L ~. r donors. 
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If the net effect of last minute adjustments in the individual program 
requirements is to increase the total above the $4 4.5 million estimated 
in Table I, we ;ropose to keep the U.S. share at $11.0 million anci look 
to the IBRD (w;::'..ch h2.s been the residual . financer) or ad-justments :i:n 
other donors' c~atributions to provide for the neece<l increment. This 
will facilitate 8ur making a prompt Congressional ~otification of the 
increase in the ~nternational Centers project fro~ the $10.5 million 
estimated in th '= Co1,gressional Presentation. With:i.i.-i the $11.0 million, 
we propose to s~stain our past position of flexibility in shifting sone 
funds between cc...,_ters if needed to permit full use of funds potentially 
available from e ther do!l.ors, or to help the system adjust to last minute 
changes in particular requirements. 

AID financing p::oposed is slightly below 251i overall because the program 
of support for s ::rengthening international gene banks and the eY7loratory 
fund to carry f crward work towards a new research center for the Hid-East 
and N. Africa c..:- not need a full 25% from the U.S. during 1975. 

Note that the $::..1. 0 million total does not include AID contributions to 
the In ternat ior:E.l Fertilizer . Development Center at :-ruscle Shoals, Alabama, 
or to the Asiar: Vegetable Research and Development Center on Tai;..'a:.7., which 
are not in the •=GI,-\P.. budget. 

Table II provid2s the best current estimate of financing that other donors 
will provide iE 19 75. A few of these are not yet confir!!2ed and i::here may 
be so.;i_e small i:.;::reases or decreases. As noted, ::::.2re is so:::e flexibility 
in the IBRD t o t=.l tci e:;,.--pand if necessary to cover some increase in require­
ments not bala~2ed by an increase in availabilities from other donors . 

Estirri.ating reqeirements for 19 7 5 and the years bey ond has beerr particularly 
difficult beca:.lse of rapid, highly varied and difficult to predict price 
escalation, in addition to the many other uncertai:1ties of efforts to expand 
research as r e.~:..dly as sound programs can be mounted on high priority problems. 
There has been =uch work by Center staffs and the CGI~~ Secretariat and 
advisors 0~1 sys:eir.atizing and improving the budget :::ry provisions for inflation, 
with good resul:s. Further efforts in this direct:.on are needed and will be 
made. 

The October 30-31 ir.eeting is not expected to carry the discussion of financ­
ing needs anri i:.tentions for the years beyond 1975 □uch beyond t he considera­
tj_on given at l:::.st surr:mer' s sessions (see ATTACHrZ:::T B). The IBRD Chainwn 
prefe rs to pursue for now the need to raise CGIAR sights foi futcre levels 
of effort, stres sed by the U.S. representative las e Slill'IT1er, by i:tdividu.::tl 
explorations wi::i prospective new donors (primarily OPEC cotmtrics) and 
with some pres c~t donors (such as Japan) rather th~n by further general 
e}~hortation .:it :ne CCI.AR meeting . It is clear tha~ the financial shce 
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TABLE I 

ESTIHATED 1975 REQUIREMENTS A?-m AID CONTRIBUTIONS 
FOR CGIAR SUPPORTED ACTIVITIES 

CIAT 

CIMM"fi 

CIP 

ICRISAT 

IITA 

IRRI 

ILCA 

WARD_,'.,. 

IBPG~ 
(Genetic Re sources) 

Proposed Mid-East , 
N.Af!'ica Center 

TOTAL 

REQUIREMENTS AID CONTRI BUTIONS 
(millions of dollars) 

6.060 1.515 

7.245 1/ 1. 810 

2.460 . 615 

8.380 ~/ 2.095 

7 .115 1. 775 

7.740 2/ 1. 935 

1.ss5 .470 

2.170 .540 

.575 .140 

.555 
. 5/ 

. 055. ,.... 

.300 .050 ~/ 

44.485 11. 000 

!/ Triticale program component for 1975 may be reduced, but would be 
offsetting reduction in availabilitie s from IDRC. 

l/ Requirement for peanuts 
be reduction. 

program still subject adjustment: □ig~t 

11 Requirements still under discussion. 

!/ Total could change due to it ems in other footnotes or other change s. 
Althou gh requir ement was submitted for the CARIS project on research 
information, was in prior r equirements estimates of CGIAR secretariat, 
and is on Oct.30-31 Agenda, we assume it will drop out per discussion 
in text. 

J_/ Fu ll 25% not needed from AID due to other donor financing intent i ons . 



TABLE II 

ESTIMATED 1975 PLEDGES FOR CGIAR 
SUPPORTED ACTIVITIES 

2 b. 

(millions of dollars) 

u. s. 

IBRD 

Canada 

IDB 

Germany 

Rockefeller Foundation 

Ford Foundation 

United Kingdom 

Sweden 

UNDP 

Australia 

IDRC (Car,ada ) 

Netherlands 

Norway 

Belgium 

Switzerland 

Kellogg Foundation 

Japan 

Denmark 

France 

TOTAL 

11. 000 

4. 365+ ]j 

4.205 '!_I 

4.000 '!_I 

3.200 4/ 

2.800 :_/ 

2.800 5; 

2.240 

2.130 

2.06.5 

1.320 ~/ 

1.100 7; 

.850 8 I 
I -

.730 

.555 

.460 

.290 

.270 :_I 

.250 

.175 

10; 
44.635 -

(continued ) 
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:!/ Assume IBRD as res:dual financer will adjust total ir called for by 
other changes in r equirements and availabilities over next several weeks. 

1/ Not certain re las: .100, which understand available ::or IBPGR. 

]./ Not certain re las: .300, which understand ava.ilable if needed. 

!±_/ Unconfirmed. Secr~tariat hopes higher. 

2._/ Plus .200 allocate= for proposed new International Food Policy Research 
Institute, _not yet incorporated in overall CGIAR requirements. 

§./ . 150 reserved for ~AC budget, which is financed thus :Ear solely by 
CGIAR sponsors (I3RD/FAO/UNDP) and has not been incl~ded in overall 
CGIAR requiremen t 3. 

II Plus about $ 600,C J 0 allocated for proposed new Inter~ational Food Policy 
Research Institu t~ . Might also be downward adjustm1=~t if timing of 
triticale projec t supported at CHIMYT changes. 

'§_/ Unconfirmed. 

2_/ Japan has stated intent in principle to increase thi3, but that ca n't 
say amouHt and u:.:.i.~ely be able to say by Oct. 30-3 1 ;r.2etin6 . H.:::y gc 
to .700. 

lQ/ .150 over requir=~en ts reflects Australia set aside ::or TAC, in f ootnote 6 
above. Total may a lso change due to exchange rate ciange s, as some donor 
pledges are in o~~ currency whereas requirements are in U.S. dollars. 
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will begin to pinch in 1976 and more so in subsequent years, both from . 
the effects of inflation and from the need to mount additional program 
efforts Lf the requirements for increased yields in LDC food production 
are to be met over the next decade and beyond. 

I e:-:pect to call attention again, at the CGIAR meeting, to the need to 
raise sights for financing of international agricultural research 
referring to my statement on this need at last summer's meeting. The 

3 

best time to stin:ulate further action may be after the World Food Conference 
in the context of endorsements that it is expected to provide fer a stronger 
international research effort. 

B. Other Business at the Meeting 

Ongoing Initiatives 

(1) Hid-East Center. The principal curr'=nt issue for the CGL.<.R is how 
to ~roceed ,,ith its decision l as t suITII!!er. in r esponse to a strong TAC 
r(.Jr• r•mr,1,=.nrl.qr-;n ,., ,?_n_d 't_Tr.?!~r ~H)8i.1:i_-t,':" C.o~~0!' '!'~-~-q;-•0~C3'= , 1_,_, le.T_!!"!C:h ~- ~~l:,r ~~~'?e.!.'('"l: 

cencer to deal primarily with the need for better cropping syste~s for the 
reL:.tively dry areas of the Near East and North Africa, as well as to 
dev2lop better varieties of barlef and perhaps later of dun1:1 wrieat. This 
initiative had been under consideration for a few years. 

Dr. Hoppers President of IDRC and a merr:ber of TAC, was designated 
by the CGIAR. Chairman to chair .::. CG Sub-Committee that was called on to 
work out how to proc.eed, explore possibilities for design and establishment 
of the Center, and also investigate donor interest. Sub-Com;nittee members 
and potential donors include the IERD, IDRC, Ford and Rockefeller 
Foundations, Netherlands , U.K., L~1DP and U.S. Potential donors in the 
region (oil countries) will be approached to participate in the planning. 

At a preparatory meeting of the Sub-Committee (London , October 1-2), 
plans were developed for getting on with the work . TI1ese were discussed 
fur.:her at an inforn:al meeting of North Araerica donors, Australia and 
Japan on October 9 (called to consider the balnnce of overall requirements 
and financing for 1975), were to be discuss ed. further at a similar meeting 
the following week with European donors, and will be discussed further at 
the CGIAR meeting and then at the first regular meeting of the Sub-Co~nittee 
ne:;.,.t Febr uary. While the planning of ho~T to get on with this initiative is 
still evolving and not fully agreed, the ge11eral intention is to proceed 
on t wo parallel tracks. 
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On one track, the Su".J-Co1rn1ittee will explore with the i::iterested user 
and financing countries 2.r.d organizations how to structure t:,e center and 
its program, using the CGIAR decisions on this and the evide::ice of wide­
spread support in the CGI..~"{ as a necessary positive context ::or discussing 
questions of location anc. support with countries in the regi.'.)n. If all 
goes well, the Sub-Co1CTllictee later will get into more specif::..cs preparatory 
to incorporation of a new Center. It will not negotiate on ~n:ograms or 
changes of location in exchange for individual contribut icns , in order to 
avoid prejudice to the integrity and credibility with donors and LDCs of 
the overall CGIAR system or improper distortion of progrE.ill ~~teres ts. 
Some CGIAR members have stressed that care is needed also tc avoid appearing 
to discriminate against t:-,e countries of this region, 2. concern on which 
the Arab countries are pcrticularly sensitive, by esta1::lish:-__,g overt 
11 conditions 11 £or CGIAR su?port of a Center there that have r:.ot been applied 
anywhere else -- such as insistence on financing from p2.rtic~lar types of 
LDCso 

On a separate track, exploration of financing interests will be left 
to the Chairn:2.n of the I3RD and other senior IBRD personnel or possibly 
similar non-IBRD persons, ~Jew sources of financing will be sought in the 
rc;ic~ for t h ~ C~T~R Rys ~cc &s s whcle, recognizine tnat ch2 inicial 
specific interest may be prL~arily in this particular cent:c=, 

This type of t wo track approach is thought to have the best prospect of 
reconciling the need to ootain some financing from oil reve::.ues with 
the managenent needs of a sound CGIAR system and current po:itical reali­
ties. The resi:.lts of wor'.,;: en both tracks will be re::viewed "jy the Sub­
Committee in February ar..c pursued further in tifile fer TAC 2..::.d CGIAR 
consideration next sunir.:er. By then, it should be clear whe-:her results 
obtained will merit and induce broad enough CGIAR support: t.J enable estab­
lishment of the new Center. 

At the preparatory ::ieeting in London, members of t he Sc:b-Comrnittee 
were asked to state their willingness to contribute to an L"!itial fund 
to finance the exploratory work during 1975. All agreed, p=oviding a 
total of $300,000. AIV 2.greed to provide $50,000, in accoriance with the 
Action Hemorandum apprc\·ed by Mr . Murphy on Septernber 27. Our representa-
tive indicated that (1) AID feels that a decision to establish the new 
Center should reflect a demonstrated willingness by countries in the region 
to provide financia l sup?ort, (2) we hoped th.:1t availability of such su?port 
and that of other donors would reduce or perhaps obviate need for the usual 
proportion of AID finar..cing , (3) we expected that the exploratory discus­
sions should involve substantial participation of hoped-for regional 
supporters in the planning dialogue, (4) our support for tte exploratory 
fund should not be taker, as an indication of AID intent to contribute ti1e 
usuG.l 25% if and when t:te Center come into being. The ext~nt of AID 
participation would be considered later, in the light of results during 
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the explorato~; period. Similar views were expressed by the representa­
tives of th e DRD and UK . Others felt it important to proceed in any 
case at a lm-;s:- l evel, . if re:gional funds were not available but other 
conditions were satisfactory, rather than foregoin g a desirable new start. 
They argued t tat a good small operation could geG2rate confidence and 
attract new St:?port as it went along, on the basis of its record. 

We do not expect new issues about this Center to surface at the 
next CGIAR meeting and foresee no need for new AIJ positions. 

(2) WAR.DA. The West African Rice Development Association is a multi­
country cooperat j.ve association supported by the Africa Bureau for some 
years. Part c= it s program was recently brought into t he CGIAR program 
when it sponscred some supra-national R&D efforts that it agreed to put 
under sound p:-2fessional management and supra-national control independent 
of the ess ent::.ally national but cooperative structure governii.1g the rest 
of the WARDA ;:!'ogr2_rns. This was essential to be eligible for CGIAR support. 

WA..t:.DA h.s.s r equeste d $790,000 support for 19 75 bt:t t::.e Secretariat 
proposal, r ef:.ecting TAC reconunendations, is to S'..!ppc•!' t 2. more rcndes t 
$575,000 pru5__. a1:1 lev~i as at1 iu.i...c:L.i.lll u·l2..:i.-;u.:cc ;-:ilj_l~- ~:/'..1.~i:" ... p:-~c.~c=.s ts 
carry out TAC :-eccu1wenda tions for strengthening the L2cbical rrznagement 
and composj_tL::1. of the CGIAR supported activities. We support this and 
anticipa te t h.:t t he other WA .. 1illA donors will also at the CGIA...'Z mee ting. 
Continuing SU?~:,ort in l ater y ears and the approp:-iate level will depend 
on further evE..luation of progres s in upgrading t nis program. 

(3) Genetic ~2sources Program (IBPGR). The one prior AID concern about 
this progr am ~--2.s that it not use scarce CGIAR reso urces to fin ai.,ce new 
institutio1,2.l d2velopmen t, as distinc-.t from assistance fo r str eng thening 
of germ plasm collections at e xisting institutio:::s and for activities to 
strengthen c c=iunica tion, coordination a~d infor!!'.a tion dissemination amoµg 
researchers i:-_volved in and using t he products 0£ genetic resou:?..·ce collec­
tions. The E75 b udge t propo s al of $.555,000 is confined to the latter 
types of act i-.-:ities , which we b e lieve provide a =-.ore ef f :::.. c ient use of 
resources at : jis stage than new institutional rlevelopsent. In addition, 
Germa ny is ex;-2cte:l to finance sub-centers for genetic r2s ot.ircc co.llP..ctions 
at Turri alba E..nd in Ethiopia, under its bilateral pr<..1 gra;:,s, and Sweden j_s 
exp ec ted to ccntinue support f or the I zmir center ·un t il July 1, 1976. The 
international ~an aging board for this program is ~nvestigating the need 
for cente rs i::: India , Indonesia , and Italy (for t he ;.'.edi:::errane2n region). 

We antic.:.pate no issues at this time. 
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New Proposals 

(1) CARIS. Several years ago, AID, Rockefeller, IDRC, France, UIZ, the 
European Community, FAQ a~d Belgium funded a pilot project to develop an 
information system on LDC agricultural research, called Computerized 
Agricultural Research Information System (CARIS). The initial work was 
evaluated last s1..1.Tilliler and TAC recommended interim funding for the continua­
tion of this work until it can be absorbed into the regular program activi­
ties of FAO during the 1967-77 bienniw~. 

Since Centers Week a more specific two-year proposal and buciget has 
been drawn up and will be presented to the CGIAR. It proposes the develcp­
ment of three worldwide research directories: (1) research institutions, 
(2 ) research t•,o-r-kers, ( 3) main lines of ongoing research. 1,;o such direc­
tories currently exist. The estimateci cost would be $355,000 the first 
year and $640,000 the second, for a total cost of $995,000 . 

It now appears that there is insufficient donor interest in financing 
the proposed new interim activity as a bridge to absorption in FAO's budget 
to bring this into the CGIAi.--Z program. \faile we would like to see good 
ir.~ 8~,?. ti~r..2l as !:i ~.' i 1.:;1 i.!!. t!-1:L~: Sf• t~ere ~"~~ '? l .~!-? t:fl rl,. l , ; p w,1111 cl n t)t pro?GS P. 

to support this unless unexpected support cor:i.es forward £roe other donors 
and we are assured that the activity ~,ould b e picked up by fA.0 from 1976 
on. If 1:hcse conditons are met , t-1e could allocate some cf the $11.0 million 
proposed U.S. contribution to this activity. 

(2) Internation2.J_ Food Policv Research Institute. At the CGIAR meeting 
last suillII'.er, TAC recoenended establis11Dent of this Institute, which would 
cc::.bine policy ar..alysis on multi-country concerns, dissemination of findings 
in influential circuits, and training of LDC researchers. Tnis partly 
reflected a positive report 2..nd recor2.mendations by a consultant hired by 
the Ford Foundation to look into possible needs fo r and feasibility of 
strengthening research on food policy questions of internatior.al concern 
and its practical influence, and to r ecowuend hew to structure any effor t 
that seemed called for. The Ford initiative in turn reflected discussions 
at BelL~gio Conferences, in TAC and at the CGLi\R sponsored seminar in the 
su!:!:ner of 1973 on various needs for strengthening socio/economic research 
on food problems. 

One question in these deliberations was whether the prospects for 
influ2nce of such an Institute in LDCs and perhaps elsewhere would be 
enhanced if it were to forego financing by national aid agencies and rely 
on other sources. Tilinking this might be so, but seeing also the advant r, ges 
of close involvement of any new Institute with the other CGI/,R-spousorcd 
act i viti es and the need for other CGIArr financing if the new Institute grew 
much, three particuL1rly interested CCIAR members (Ford and Rockefeller 
Fow1d a tions and IDRC) have offered t o finance a small Institute of the type 
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recommended for a trial period of five years (about $1 million per year 
estimated cost). But they and TAC have recolliTilended also that the 
Institute ·be endorsed and e::mraced by the CCI.AR as a member of its 1rfamily" 
even though the other merrbers are not being asked to find additional 
funding . They suggest that the ques~icn of support from d.eveloped country 
governments be re-e~-:amined later if the early years performa.::ce of the 
new Institute has established international confidence in its objectivity 
and indep~ndence and in the value of its continuation. 

Because of negative reactions by some European donors at last summer's 
CGIAR meeting and by FAO privately, the sponsors are not now .s::ggesting 
that the CGIAR include this new project in its overall bcdget. Following 
the sunrrner r.:eeting, a working group of interested parties met recently at 
Ottawa (AID attended as an observer) and agreed to recor;;;J.end to the CGIAR 
that an Institute be established along the lines recommended b:.,· TAC. 
Possible locations favored tentatively were Rome, Washington er London: 
further checks are beir:g made against agreed criteria. 

It is not yet clear how the various CGIAR meniliers will re2.ct to the 
proposals at the forthco:ning meeting. FAO said at Ottm-:a. that it now 
favored the proposals anrl we.lcmned cooperatian with the -p :·~;::ose:: :!:r:.stit,.;.tcs ~ 
i.e., it apparently h2.s chc.nged its position. IBRD and 1..,··:-;np t:rink the 
initiative desirable and probably would help finance it if a.s~:2d and if 
the project were in the CGIAR budget. Whether European oppos::..~ion voiced 
last summer is now muted renains to be seen. 

AID has fa\·ored this type of activity, but has been pass:'..ve in the 
CGIA...-q_ discussions of this proposal because t he initiative i;;as strongly 
carried elsewhere, its financial support is not being sougr,t, and it is 
necessarily vocal on many other issues before the CGIAF. 2nd t0us can 
benefit from standing back ,,:here this can be done without weC.:.-:e:1ing U.S. 
interests. Unless some unforeseen need arises, we plan to fo• 1 ow this 
"outside the fray" stance at the forthcoming meeting , e::-~pecti:1g that 
action of some type to establish the proposed Institute will be taken. 
If necessary to swing an issue in the balance, we will encour3.ge CGIAR 
acceptance of the Institute into its "family", in some sense. 

(3) Aquaculture. During Ce~ters Week , TAC indicated that for several 
reasons it was not likely to be in a position to suggest a., i=:.ediate and 
large research input in this area. Rather it suggested that a Sub-Coll1!11ittee 
be established which would identify a few promising research 2.,.,.d training 
activities, not to cost over $500,000, which mght be recocunencecl to the 
CGIAR. 
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However, further investigations rmder TAC sp onso:::-ship have caused 
the TAC Chair::can to withdraw his propos a l 2.t least for. 19 75. This 
reflects feeling by several donors active in this fie ld· and by s:me · TAC 
meITbers that the current expansion of bilateral activities covers most 
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of the types 0£ action now perceived as feasible and having stro~g pay-off 
prospects. '.'.::-ius this item has been dropped from :he t ab le of 19 75 
requin:ments. 

Heamvhi2.e, AID/TAB is continuing to look into the potentials and 
likely benefits of Agency pro3ram expansion in . bis field and to seek 
fuller coord~~ation with activities supported by other agencies. This 
may in time l2ad to or provide support for some :::.ew CGIA..'l initiative. 

Other Topics 

Other A~2.nda topics will consider reports b:; th e Secretarie.t on a 
number of qt:2stions of management of the CGIAR s ::stems that the Consultative 
Group has pr2viously considered. These i nvolve =arginal but useful i mprove­
ments in def~c.ition of activities and in reporti:-'.g > controls tec:1::-d.cal 
r2vi ~: end e~2.lcati0n > and coordinRtion procedure s that have al~eady beau 
Si..Lt.::tigi...l!eu~~ 5i:"CU..tl;:-- v-y-(":.::: th~ ~.:::::t !:1;:8 :,"" 2.::r~ . 

Apart fro~ questions of filanagemen t, a nwrb2 r of important issues are 
of continuir,~ concern to the CGIAY- and are bei,,; worked on in a variety 
of contexts , although they are not slated speci~ically for consi~eration 
during the i:::seting of the Group later this r:1onth . These. include develop­
ment of ir.te.::.-r:ational agric.:ultural research and cevelopment net-Yorks in 
which added :;.ttention must be given to strength2.::ing of nationa:!.. research 
and producti:n capabilities in the LDCs, and to :::ore effective utilization 
of rese~rc~ institutions of the developed countries. Related to this is 
the c ontinui~g overall attention of t he CGIAR s ;stem to developaent of 
technologies wd r elat ed dissemination activitiss that do more to meet 
small famer needs, expand employment opportunities and improve 1"!.utrition. 
AID initiatives have been important in stimulat:i...1g and guiding effort on 
all of these subjects. 

'J'he CGI._.'.I' /TAC work on plc.nt nutrition is n0 t e}..'"Pected to cone up, 
excep~: perh2? S mention by th e Chairman of t:is lee ter to the Secre tary 
General of L-:e Horld Food Conference to inform 1:im that the CGL'.R. is 
well seized '.•iith and is fostering broad action c .J. this subject Hhich it 
considers very :i.ruportant, This letter is Attacl~:::1ent C. It has been 
h elpful in e~couraging stron£ attention t o this subject in the Confer ence 
papers. 

The T;.c Working Group on plant nutrit i on t:10.l: w.:is 2.ppointed in 
August, wit:, Dr. Ruttan as Chalrrnan, ho.,l a good ore.::in.izing meet:.i.ng 
Se:ptcmb2r 22 . It designated panels of experts to look into current 
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activities, the state of the art and "breakthrough" prospects in five 
inter-reL,1ted topics having to do with plant nutrition in LDCs: 
1) fertilizers for LDC, 2) biological sources of plant nutrition, 
3) organic sources of plant nutrition, 4) diffusion of known technology 
and 5) tropical soils. Sub-groups 

1

will prepare reports on these topics, 
and the working group will then consider how best to organize new interna­
tional efforts to accelerate progress. It will report to the February 
meeting of TAC, and TAC in turn is e:i-qected to present its recorrm1endations 
at Centers Week in the summer of 1975 . 

We are keeping the TAC Working Group informed of progress of the ne~v 
International Fertilizer Development Center at Muscle Shoals. 

Attachments 

JBernstein:sad:10-18-74 
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MEMORANDUM 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON, D .C. 2.052.3 

TO U.S. Executive Director, IDB - Mr. John Porges 

FROM: M/LA - Herman Kleine 

OCT-2.91976 

The Consultative Group on International Agricultural Research 
will be meeting again on Wednesday. At that meeting A.I.D. 
will reaffirm its intentions, first expressed in August, to 
contribute to the centers' core and capital costs in 1975; and 
I hope very much that ID3 will do the same. 

Our reasons for supporting continued IDB contributions, usi~g 
SPTF resources, are the s&~e as those expressed in the talk:ng 
points which we preparea for your use, and which Treasury 
passed on to you, for Board discussions of the use of SPTF 
funds for this purpose i~ 197f: the great development need, 
the good record of the c2nters, the logic of IDB support as 
a means of reinforcing DB lending in agriculture, and con­
sistency with the SPTF asreement. Since those points were 
drafted, estimates of fi~ancial requirements for the centers 
have escalated; and Cong~essional and Executive Branch concerns 
about unused SPTF accumu i ations are continuing. 

Hence I would appreciate whatever you can do to help achieve a 
favorable outcome when tte Coordinating Committee meets on 
Tuesday. Also please trmsmit to President Ortiz Mena the 
attached letter which I nave written to him on this subject, 

Attachment 

cc: Treasury - Mr. John Bushnell 



DEPARTMENT OF STATE 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

Washington, D. C. 20523 

UNITED STATES COORDINATOR 

ALLIANCE FOR PROGRESS 

DCT 2 5 19l4. 

• I 

Mr. Antonio Ortiz Mena 
President 
Inter-American Development Bank 
808 - 17th Street, N.W. 
Washington, D.C. 20577 

Dear Mr. President: 

As you know, the Consultative Group on International Agricultural 
Research will meet in Washington on October 30-31 so that the 
prospective donors to the network of international agricultural 
research centers might formally pledge their support of the centers 
in 1975. 

At the last meeting of the Consultative Group, in August of this 
year, the representative of A.I.D. stated, inter alia, that A.I.D. 
would ~e prepared in principle to provide up to 25% of the core and 
capital budgets of the international centers, up to a maximum of 
$13 million in any one year, provided that the remaining 75% 
would je forthcoming from other sources. (Specific pledges for 
individual institutes would, of course, be subject to the provision 
by Cor.gress of adequate funds.) At the meeting next week, A. I.D. 's 
intentions on this matter will be reaffirmed. 

We were pleased that the Bank's Board of Executive Directors 
approved the equivalent of $2 million in Social Progress Trust Fund 
resources for the centers' core and capital costs in 1974, as well 
as $2.0 million for training and outreach programs related to the 
centers. We hope that the Bank will continue this vital institution­
buildi~g support in the future. Hence we noted with satisfaction the 
announcement by your representative to the August meeting of the 
Consultative Group that the Management of the Bank will propose to 
the Board of Executive Directors support of up to $4,000,000 for 
1975 i~om the national currency resources of the Social Progress 
Trust iund, for capital and core budgets of the centers located in 
member countries of the Bank. Bank support of this magnitude, along 
with the contributions of other donors will make it possible to meet 
almost in full the capital and core requirements of the Latin American 
centers as well as those of centers located in other regions of the 
world. 
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0ur support for the use of Social Progress Trust Fund resources £or the 
international centers (and, where appropriate, the associated nat~onal 
agricultural centers) stems from a variety of considerations. Most 
compelling is the magnitude of the development need. Secretary 
Kissinger has given voice to the high priority which the United States 
attaches to assistance programs which help to increase the supply of 
food and fertilizer. Research is basic to this effort. 

Moreover, the centers have already shown promise in adressing t hat 
need. They have won world-wide recognition for their work on develop­
ment of more productive and nutritional crop varieties and of i m? =oved 
agronomic practices. Such regional institutions concentrate scarce 
skills and help to avoid duplication of effort in individual countries. 

Support by the Bank is logical, given its interest in reinforcing the 
effectiveness of its substantial lending in the agricultural sector. 
Such support would be consistent with the Social Progress Trust F~nd 
Agreement between the Bank and the United States. 

In addition to our strong support for Bank participation in snari jg 
costs for core and capital needs through the Consultative Group , we 
welcome your announced intention to assist suitable agricultural 
research programs and activities carried out by regional centers, such 
as the Center for Research and Training in Tropical Agricultur e (:::ATIE) 
and upgrading of national institutions for agricultural research E. nd 
extension. Your initiative in exploring the possibility of cooperative 
agricultural research programs among the countries of t he Sout~er~ Cone 
of South America and currently in Central America is to be cowmer.Qed, 
and is consistent with the importance the Consultative Group ?laces on 
national research efforts. 

Although the Bank contributes only for support of internationa l centers 
located in member countries of the Bank, which is appropriate, t ~ose 
familiar with the work of the centers, such as yourself, know thE.'.: the 
results of agricultural research flow around the world and may hc:re 
important results in places other than those where the research ~as 
carried out. The benefits India and Pakistan and the Middle ~ast 
derived from the work of International Maize and Wheat Improvemer. : 
Center (CIMMYT) are cases in point. Member countries of the 3ank may 
be expected to benefit from research carried out in internationa l 
centers in India, Africa and the Middle East, as they have alreacy 
benefitted from research carried out on rice at the center in t ne 
Philippines. 

Please accept assurances of our continued support and cooperation in 
this vital matter. 

Sincerely yours, 

Herman Kleine 
Assistant Administrator 

for Latin America and 
Deputy U.S. Coordinator 
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TA/AGR, Guy B. Baird~ 

CGIAR Meeting (October 30-31, 1974) -

DATE: October 21, 19 74 

Attached is a copy of a draft of the Information Memorandum for the 

Administrator on this meeting. No new AID positions are involved and, 

in general, the issues are those dealt with during Centers Week. 

The attachments mentioned in the memorandum are on file in this office. 

Any comments that you may have will be appreciated. 
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INFORMATION MEMORANDUM FOR THE ADMINISTRATOR 

THRU: 

FROM: 

SUBJECT: 

EXSEC 

Joel 3ernstein 

Neeting of the Consultative Group on International Agricultural 
Research (CGIAR), October 30-31. 

This Consultative Group meeting essentially is a follow-up to the CGIAR 
meeting last August 1-2 during Centers Week. Program and policy issues 
raised then have been considered further via working con:nnittees, firming 
up of proposals, preparation of Secretariat analyses and other means: 
the latest status will be reported. Provisional budget requirements for 
1975 that were d~scussed last summer have been hardened by further work 
and in response to points made last summer. 

The primary busi~ess of the meeting is to firm up the preliminary 
indications of f~nancial support for 1975 that were provided by donors 
last summer. 

This is an infori_ation rather than action memorandum because no substan-
tial issues are anticipated that require new or different U.S. positions 
beyond those taken previously in the CGIAR on the basis of the Administrator's 
approval. Refer2nce is made to the Action Memorandum for last sun:nner's 
CGIAR meeting ap?roved by you July 26, 1974 /Attachment A/ and the 
August 23, 1974 :nformation Memorandum following that me-;ting _{Attachment B/. 

A. Prospects for CGIAR Financial Support for 1975 

Estimates of overall financial requirements for programs supported by 
the CGIAR have b2en reduced from the $48+ million estimated when the 
U.S. position was approved and stated last summer to the current best 
estimate of $44.5 million, shown in Table I. This reflects some delays 
and paring of ex;ienditure plans for ongoing centers and the dropping out 
or reduction of some prospective new requirements, offsetting some upward 
adjustments for ~nflation. The overall requirements estimate for 1975 
may change a little more, as a few components are still not completely set. 

Paralleling this change, the AID financing for 1975 is now estimated at 
$11.0 million rather than the $12 million estimated when the U.S. recon­
firmed its past 25% support formula at the CGIAR meeting. This total is 
broken out in Table I. We proposed to refer to and reaffirm our prior 
general statement of financing intent, and to indicate the breakout shown 
in Table I, subject to final confirmation of the requirements for the 
individual research centers and of availability of the 75% needed from 
other donors. 



INFORJ1ATION MEMORANDUM FOR THE ADMINISTRATOR 2 

If the net effect of last minute adjustments in the individual program 
requirements is to increase the total above the $44.5 million estimated 
in Table I, we propose to keep the U.S. share at $11.0 million and look 
to the IBRD (which has been the residual financer) or adjustments in 
other donors' contributions to provide for the needed increment. This 
will facilitate our making a prompt Congressional notification of the 
increase in the International Centers project from the $10.5 million 
estimated in the Congressional Presentation. Within the $11.0 million, 
we propose to sustain our past position of flexibility in shifting some 
funds between centers if needed to permit full use of funds potentially 
available from other donors, or to help the system adjust to last minute 
changes in particular requirements. 

AID financing proposed is slightly below 25% overall because the program 
of support for strengthening international gene banks and t he exploratory 
fund to carry forward work towards a new research center for the Mid-East 
and N. Africa do not need a full 25% from the U.S. during 1975. 

Note that the $11.0 million total does not include AID contributions to 
the International Fertilizer Development Center at Muscle Shoals, Alabama, 
or to the Asian Vegetable Research and Development Center on Taiwan, which 
are not in the CGIAR budget. 

Table II provides the best current estimate of financing t hat other donors 
will provide in 1975. A few of these are not yet confirmed and there may 
be some small increases or decreases. As noted, there is some flexibility 
in the IBRD total to expand if necessary to cover some increase in require­
ments not balanced by an increase in availabilities from other donors. 

Estimating requirements for 1975 and the years beyond has been particularly 
difficult because of rapid, highly varied and difficult to predict price 
escalation, in addition to the many other uncertainties of efforts to expand 
research as rapidly as sound programs can be mounted on high priority problems. 
There has been much work by Center staffs and the CGIAR Secretariat and 
advisors on systematizing and improving the budgetary provisions for inflation, 
with good results. Further efforts in this direction are needed and will be 
made. 

The October 30-31 meeting is not expected to carry the discussion of financ­
ing needs and intentions for the years beyond 1975 much beyond the considera­
tion given at last summer's sessions (see ATTACHMENT B). The IBRD Chairman 
prefers to pursue for now the need to raise CGIAR sights for future levels 
of effort, stressed by the U.S. representative last summer, by individual 
explorations with prospective new donors (primarily OPEC countries) and 
with some present donors (such as Japan) rather than by further general 
exhortation at the CGIAR meeting. It is clear that the financial shoe 
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will begin to pinch in 1976 and more so in subsequent years, both from 
the effects of inflation and from the need to mount additional program 
efforts if the requirements for increased yields in LDC food production 
are to be met over the next decade and beyond. 

I expect to call attention again, at the CGIAR meeting, to the need to 
raise sights for financing of international agricultural research 
referring to my statement on this need at last summer's meeting. The 
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best time to stimulate further action may be after the World Food Conference 
in the context of endorsements that it is expected to provide for a stronger 
international research effort. 

B. Other Business at the Meeting 

Ongoing Initiatives 

(1) Mid-East Center. The principal current issue for the CG!_.;_~ is how 
to proceed with its decision last summer, in response to a strong TAC 
recommendation and very positive donor response, to launch a new =esearch 
center to deal primarily with the need for better cropping syste=:.s for the 
relatively dry areas of the Near East and North Africa, as well 23 to 
develop better varieties of barley and perhaps later of durum wheat. This 
initiative had been under consideration for a few years. 

Dr. Hopper, President of IDRC and a member. of TAC, was designc.ted by 
the CGIAR Chairman to chair a CG Sub-Committee that was called o~ to work 
out how to proceed, explore possibilities for design and establishment of 
the Center, and also investigate donor interest. Sub-Committee =embers and potent : 
donors include the IBRD, IDRC, Ford and Rockefeller Foundations, ~etherlands, 
U.K., UNDP and U.S. Potential donors in the region (oil countries) will be 
approached to participate in the planning. 

At a preparatory meeting of the Sub-Committee (London, October 1-2), 
plans were developed for getting on with the work. These were discussed 
further at an informal meeting of North America donors, Australia and 
Japan on October 9 (called to consider the balance of overall requirements 
and financing for 1975), were to be discussed further at a similar meeting 
the following week with European donors, and will be discussed further at 
the CGIAR meeting and then at the first regular meeting of the Sub-Committee 
next February. While the planning of how to get on with this initiative is 
still evolving and not fully agreed, the general intention is to proceed 
on two parallel tracks. 
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On one track, the Sub-Committee will explore wiL~ the interested user 
and financing countries and organizations how to structure the center and 
its program, using the CGIAR decisions on this and the evidence of wide­
spread support in the CGIAR as a necessary positive context for discussing 
questions of location and support with countries in tne region. If all 
goes well, the Su2-Committee later will get into more specifics preparatory 
to incorporation cf a new Center. It will not negotiate on programs or 
changes of locaticn in exchange for individual contributions, in order to 
avoid prejudice t o the integrity and credibility with donors and LDCs of 
the overall CGIAR system or improper distortion of program interests. 
Some CGIAR members have stressed that care is needed also to avoid appearing 
to discriminate against the countries of this region, a concern on which 
the Arab countries are particularly sensitive, by establishing overt 
"conditions" for CGIAR support of a Center there that have not been applied 
anywhere else -- such as insistence on financing froc particular types of 
LDCs. 

On a separate track, exploration of financing interests will be left 
to the Chairman o: the IBRD and other senior IBRD personnel or possibly 
similar non-IBRD ~ersons. New sources of financing ~ill be sought in the 
region for the CG:_\R system as a whole, recognizing tiat the initial 
specific interes t 3ay be primarily in this particular center. 

This type of two track approach is thought to have the best prospect of 
reconciling the need to obtain some financing from oil revenues with 
the management needs of a sound CGIAR system and current political reali­
ties. The results of work on both tracks will be reviewed by the Sub­
Committee in Febr-.1ary and pursued further in time for TAC and CGIAR 
consideration nex: summer. By then, it should be clear whether results 
obtained will mer:.t and induce broad enough CGIAR support to enable estaq­
lishment of the n2N Center, 

At the preparatory meeting in London, members of the Sub-Committee 
were asked to sta:e their willingness to contribute to an initial fund 
to finance the eX?loratory work during 1975. All agreed, providing a 
total of $300,00 0. AID agreed to provide $50,000, in accordance with the 
Action Memorandun approved by Mr. Murphy on September 27. Our representa­
tive indicated t hat (1) AID feels that a decision to establish the new 
Center should ref:ect a demonstrated willingness by countries in the region 
to provide financ~al support, (2) we hoped that availability of such support 
and that of other donors would reduce or perhaps obviate need for the usual 
proportion of AID financing, (3) we expected that the exploratory discus­
sions should involve substantial participation of hoped-for regional 
supporters in the planning dialogue, (4) our support for the exploratory 
fund should not be taken as an indication of AID intent to contribute the 
usual 25% if and -hen the Center crune into being. The extent of AID 
participation wow.d be considered later, in the light of results during 
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the exploratory period. Similar views were expressed by the representa­
tives of the IBRD and UK. Others felt it important to proceed in any 
case at a lower level, if regional funds were not available but other 
conditions were satisfactory, rather than foregoing a desirable new start. 
They argued that a good small operation could generate confidence and 
attract new support as it went along, on the basis of its record. 

We do not expect new issues about this Center to surface at the 
next CGIAR meeting and foresee no need for new AID positions. 

(2) WAR.DA. The West African Rice Development Association is a multi­
country cooperative association supported by the Africa Bureau for some 
years. Part of its program was recently brought into the CGIAR program 
when it sponsored some supra-national R&D efforts that it agreed to put 
under sound professional management and supra-national control independent 
of the essentially national but cooperative structure governing the rest 
of the WARDA programs. This was essential to be eligible for CGLl.R support. 

W~..RDA has requested $790,000 support for 1975 but the Secretariat 
proposal, reflecting TAC recommendations, is to support a more modest 
$575, 00 0 program level as an interim measure while WARDA proceeds to 
carry out TAC recommendations for strengthening the technical management 
and composition of the CGIAR supported activities. We support this and 
anticipate that the other WAR.DA donors will also at the CGIAR meeting. 
Continuing support in later years and the appropriate level will depend 
on further evaluation of progress in upgrading this program. 

(3) Genetic Resources Program (IBPGR). Tne one prior AID concern about 
this program was that it not use scarce CGIAR resources to finance new 
institutional development, as distinct from assistance for strengthening 
of germ plasm collections at existing institutions and for activities to 
strengthen communication, coordination and information dissemination among 
researchers involved in and using the products of genetic resource collec­
tions. The 1975 budget proposal of $555,000 is confined to the latter 
types of activities, which we velieve provide a more efficient use of 
resources at this stage than new institutional development. In addition, 
Germany is expected to finance sub-centers for genetic resource collections 
at Turrialba and in Ethiopia, under its bilateral programs, and Sweden is 
expected to continue support for the Izmir center until July 1, 1976. The 
international managing board for this program is investigating the need 
for centers in India, Indonesia, and Italy (for the Mediterranean region). 

We anticipate no issues at this time. 
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New Proposals 

(1) CARIS. Several years ago, AID, Rockefeller, IDRC, France, UK, the 
European Community, FAO and Belgium funded a pilot project to develop an 
information system on LDC agricultural research, called Computerized 
Agricultural Research Information System (CARIS). The initial wor~ was 
evaluated last sunnner and TAC recommended interim funding for the ~ontinua­
tion of this work until it can be absorbed into the regular progrn activi­
ties of FAO during the 1967-77 biennium. 

Since Centers Week a more specific two-year proposal and budget has 
been drawn up and will be presented to the CGIAR. It proposes the develop­
ment of three worldwide research directories: (1) research instit~tions, 
(2) research workers, (3) main lines of ongoing research. No suu. direc­
tories currently exist. The estimated cost would be $355,000 the :irst 
year and $640,000 the second, for a total cost of $995,000. 

It now appears that there is insufficient donor interest in r~nancing 
the proposed new interim activity as a bridge to absorption in FAC's budget 
to bring this into the CGIAR program. While we would like to see 5ood 
informational activity in this sphere accelerated, we would not p~~pose 
to support this unless unexpected support comes forward from other donors 
and we are assured that the activity would be picked up by FAO fr□ 1976 
on. If these conditons are met, we could allocate some of the $1:.o million 
proposed U.S. contribution to this activity. 

(2) International Food Policy Research Institute. At the CGIAR ~eeting 
last summer, TAC recommended establishment of this Institute, whic~ would 
combine policy analysis on multi-~ountry concerns, dissemination ci findings 
in influential circuits, and training of LDC researchers. This p~rtly 
reflected a positive report and recommendations by a consultant h:..red by 
the Ford Foundation to look into possible needs for and feasibilir.y of 
strengthening research on food policy questions of international concern 
and its practical influence, and to recommend how to structure any effort 
that seemed called for. The Ford initiative in turn reflected discussions 
at Bellagio Conferences, in TAC and at the CGIAR sponsored seminar in the 
summer of 1973 on various needs for strengthening socio/economic research 
on food problems. 

One question in these deliberations was whether the prospects for 
influence of such an Institute in LDCs and perhaps elsewhere woulci be 
enhanced if it were to forego financing by national aid agencies end rely 
on other sources. Thinking this might be so, but seeing also the advantages 
of close involvement of any new Institute with the other CGIAR spcnsored 
activities and the need for other CGIAR financing if the new Institute grew 
much, three particularly interested CGIAR members (Ford and Rockefeller 
Foundations and IDRC) have offered to finance a small Institute oi the type 
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recommended for a trial period of five years (about $1 million per year 
estimated cost). But they and TAC have reconnnended also that the 
Institute be endorsed and embraced by the CGIAR as a Eember of its "family" 
even though the other members are not being asked to :ind additional 
funding. They suggest that the question of support from developed country 
governments be re-examined later if the early years performance of the 
new Institute has established international confidence in its objectivity 
and independence and in the value of its continuation. 

Because of negative reactions by some European donors at last sunnner's 
CGIAR meeting and by FAO privately, the sponsors are not now suggesting 
that the CGIAR include this new project in its overal: budget. Following 
the summer meeting, a working group of interested parties met recently at 
Ottawa (AID attended as an observer) and agreed to recommend to the CGIAR 
that an Institute je established along the lines recoDnended by TAC. 
Possible locations f avored tentatively were Rome, Was ::ington or London: 
further checks are being made against agreed criteria. 

It is not yet clear how the various CGIAR members will react to the 
proposals at the forthcoming meeting. FAO said at Ot:awa that it now 
favored the proposals and welcomed cooperation with t i e proposed Institutes, 
i.e., it apparent ly has changed its position. IBRD a~d UNDP think the 
initiative desirab le and probably would help finance ~t if asked and if 
the project were iJ the CGIAR budget. Whether European opposition voiced 
last summer is now muted remains to be seen. 

AID has favored this type of activity, but has been passive in the 
CGIAR discussions of this proposal because the initiative was strongly 
carried elsewhere, its financial support is not being sought, . and it is 
necessarily vocal on many other issues before the CGU.R and thus can 
benefit from stancing back where this can be done wit::out weakening U.S. 
interests. Unless some unforeseen need arises, we plan to follow this 
"outside the fray" stance at the forthcoming meeting, expecting that 
action of some type to establish the proposed Institute will be taken. 
If necessary to swing an issue in the balance, we will encourage CGIAR 
acceptance of the I nstitute into its "family", in some sense. 

(3) Aquaculture. During Centers Week, TAC indicated that for several 
reasons it was not likely to be in a position to suggest an immediate and 
large research input in this area. Rather it suggested that a Sub-Committee 
be established which would identify a few promising research and training 
activities, not to cost over $500,000, which might be recommended to the 
CGIAR. 
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WBG ARCHIVES 

However, further investigations under TAC sponsorship have caused 
the TAC Chairman to withdraw his proposal at least for 1975. This 
reflects feeling by several donors active in this field and by some TAC 
members that the current expansion of bilateral activities covers most 
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of the types of action now perceived as feasible and having strong pay-off 
prospects. Thus this item has been dropped from the table of 1975 
requirements. 

Meanwhile, AID/TAB is continuing to look into the potentials and 
likely benefits of Agency program expansion in this field and to seek 
fuller coordination with activities supported by other agencies. This 
may in time lead to or provide support for some new CGIAR initiative. 

Other Topics 

Other Agenda topics will consider reports by the Secretariat on a 
number of questions of management of the CGIAR systems that the Consultative 
Group has previously considered. These involve marginal but useful improve­
ments i n definition of activities and in reporting, control, technical 
review and evaluation, and coordination procedures that have already been 
strengthened greatly over the past two years. 

Apart from questions of management, a number of important issues are 
of continuing concern to the CGIAR and are being worked on in a variety 
of contexts, although they are not slated specifically for consideration 
during the meeting of the Group later this month. These include develop­
ment of international agricultural research and development networks in 
which added attention must be given to strengthening of national research 
and production capabilities in the LDCs, and to more effective utilization 
of research institutions 0 1f the developed countries. Related to this is 
the continuing overall attention of the CGIAR system to development of 
technologies and related dissemination activities that do more to meet 
small farmer needs, expand employment opportunities and improve nutrition. 
AID initiatives have been important in stimulating and guiding effort on 
all of these subjects. 

The CGIAR/TAC work on plant nutrition is not expected to come up, 
except perhaps mention by the Chairman of his letter to the Secretary 
General of the World Food Conference to inform him that the GGIAR is 
well seized with and is fostering broad action on this subject which it 
considers very important. This letter is Attachment C. It has been 
helpful in encouraging strong attention to this subject in the Conference 
papers. 

The TAC Working Group on plant nutrition that was appointed in 
August, with Dr. Ruttan as Chairman, had a good organizing meeting 
September 28. It designated panels of experts to look into current 
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activities, the state of the art and "breakthrough" prospects in £::.ve 
inter-related topics having to do with plant nutrition in LDCs: 
1) fertilizers for LDC, 2) biological sources of plant nutrition, 
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3) organic sources of plant nutrition, 4) diffusion of known technology 
and 5) tropical soils. Sub-groups will prepare reports on these :opics, 
and the working group will then consider how best to organize new ~nterna­
tional efforts to accelerate progress. It will report to the Febr~ary 
meeting of TAC, and TAC in turn is expected to present its recomme~dations 
at Centers Week in the summer of 1975. 

We are keeping the TAC Working Group informed of progress of :he new 
International Fertilizer Development Center at Muscle Shoals. 

Attachments 

JBernstein/sad/10-17-74 
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CONTRIBUTIONS FOR SUPPORT OF THE C_APITAL AND CORE PROGRAMS OF 

THE INTERNATIONAL AGRICULTURAL :RESEARCH CENTERS IN LATIN 

· AMERICA FOR 1974. 

BACKGROU!-ID ' 
. \' 

.-

1 

· _ The need for subst.antial increases of production in basic cereals, 

· legum.es_ and livesto~k, to feed and ever-increasing population, has 

. . I 

resulted in the -creation 0f a net••!ork of' non-profit -international 

gove::rn:n.ents .• lo~ated in dif .f erent parts o::' the world. These inte:rnat ioc1?. l 

. cente::-s ::tre administered 3-;:,.d. finance<l by the Consult_ative Group on 

a result, the Ban.l<: h2.s been kept i!lformed. of the needs of developing 

countries for soluticr-s to their agricul~ural production and nutriticngl 

proble~ in order to improve the health of their citizens and the economies 

of their countries. Three of the centers are lo.:!ated in IDB .c:2mber 

count::ries: 

International Cent-=!" for the Improvement of Maize and Wheat (cn,n-.rrT) !' · 

Mexico (Ma ize, Wheat, Ba.rle:y a~d Triticale). 
. ··:,, . 

- International Center fc:r Tropical Agriculture (CIAT), Colombia 
. (Cassava, Field Beans and Livestock in tropical areas). 

. . . 
International Potato Center (CIP),. Peru (Potatoes) 

As a member of the Consultative Group, the Bank has become aware of the 

important contributions which all centers, espe-cially those located in 

Latin America, have- made to improve the production and quality of 

particular crops in member countries. Although most of th~ improvements 
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have been in the coordination of varietal and agronomic research, they 

have also provided. the traini_ng of national specialist from member 
• . I 

countries. Tltrough technical assistance gran-tJ to cD1MYT and CIAT, 
- I - - -

_the Bank has contributed to finance some of the training. y 
-____ , _ In discussing with the Secretariat of the _Consultative Group, the staff 

of the Bank li=arned that financing the approved capital and core 

_programs of _the international centers in Latin_America was encountering 
. ~ . . . . . 

difficulties bec~use contributiqns · of _donor governments and ins ti tut ions, · 

which have financed t ho~e ~enters in the past, would not . be sufficient. 

This resulted from the fact that the requirements of the centers for 

overhead and necessary capital additions increase with cost-of -living 

and mit ur2:ion . cf the centers,at the sam~ time as new centers (such 86 

CIP) are brought into being to meet recognized needs. Some of the new 

centers are · elsewhere in the world where they attract donors interested 

in their particu).ar programs. The combination of circumstances is such 

that the capital and core programs ' of the centers in Latin America ~ill 

no~ be financed in full for 1974 by previous donors and may not be .. ; . ,_.. 

thereafter unless· additional funds are forthcoming from present or new 

~ __.;----aonor governments and institutions and/or this Bank .makes a contribution 

toward the anticipated unmet requirements for financing the programs of 

those centers. Such contributions could be .principal)¥ in the national 

currencies of those countries in which the centers are located resulting 

· from ea.rnir:gs and repayment of SPrF loans. 

.. _.jj .; __ Crn.MYT - ATN/TF-1037-CS, $300,000. 
- -_- .. . 1970. . - -

- ­·-~-.- ····-· ~---·- --· - -
Approved Resolution DE-72-70, Ju]¥ 23, 

·;---·- .::·-_,_.-~ QIAT - ATN/TF-1038-CS, . $300,000. - Approved Resolution DE-71.:..70, July 23, 
·- . ·-1970. 

. . ·. 
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· _-Oli November 1-2, 197;3, the Consultative Group on International 

Agricultural Research met to learn the formal pledges -of donor govern­

m~nts and institutions for support of the international centers for 

calendar 19.74. Iil that meeting, _the head of the Bank's delegation expres- ~-- ,. 

s·ed the willingness of the Management to recommend to the Board to 

authorize the necessary contributions from resources of the Social ­
.,:- ' 

Progress Trust Fund. 

In their meeting on .;-:'2 4Jie., Bo~/i of Executive Directors took 

.• .· 

. US$2 million 
· note of a recommendation of the Management to obligate the e~uivalent of/ 

_ in currencies -of member countrte·s, to contribute to the unmet needs not 

satisfied f rom the core and capital programs of the three international 
- . 

· cent_ers in Latin America. The recommendation proposed that, :t;o the • ·· 
. . 

extent possible, the Bank contribution to each of the three _: centers would _ 

be .made . in the currencies of the countries where they are located. 

II. · PROPOSAL 

In this document, the Board is requested to approve the amounts to be 

disbur_se_d_ .t,o each of the Centers from the resources of the Social Progress 
. . ;, 

.Trust Fund for 1974 ·core and capital programs. 
~ 

Members of the staff 

- o:f the Bank have discussed with the Centers the programs with high 
. . . -. 
· priority for our member countries which will be financed in part with the 

·Bank contributions. 

· The __ cost of core and capital programs of international agricultural 

research centers in Latin America, ·as approved by the Consultative 

amounted to $13;280. 000.- · Anticipated -contributions · 
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by donor institutions and governments to .date, including those from 

USAID and the foundations are estimated in $10.310.000, exclusive of · 

those of the JJ3RD and the IDB~ . This in:licates i-potential deficit o:: 

$2·. 970. 000. 

' 
. · :· As a contributor of last resort, the IBRD has pledged contributions 
.. . .. 

: -.:, -of 10% of · the _core and capital requirements of all centers and not in 

excess of $3.2 · µLillian. The pledge of IBRD is dist:r-ibuted world-wide 
~ - . 

to~ unmet needs of all international centers. There is : an special . 

need for such resources on the part of · new centers which are being 
. . . (~ 

In 1973, IBRD contributed $1~~ . ·initiated in other parts of the world. 
. -- . - th.1 °, ~ ~c..,~t" . 

million to cr.-,Jl1IYT to meet a potential budget deficit. For that year, 
. . . A . 

. no ·deficit in approved bungets existed · for CIAT . and CIP. J ~JID-:~~;'·7 .p,,.,.:...._ 

contribute to centers in Latin America at least as much as in 1973/The 

amount -for each such center will be decided by the appropriate authorities 

of the IBRD. In proposfng to the Board the amounts for each of the three 
proposed · · . 

centers in Iatin America~ /JJ3RD contributions to them have been taken . 

fully - into consideration. Capital programs include any long-term 

. in~~stme~ts in bui4lings and equipment ·authorized for a particular year. 

The core programs include estimates of income and expenditure for a 

particular year for overhead and stqff of an international center devoted 
. . ( . 

· _to ~esearch, training and dissemination of information. 

Proposed IDB cont;ibutions in 1974 ~ - suppo~t of core and capital· programs 

· of the three centers in Latin America total the equivalent of $2.0 million, 

,~ "' d°!stributed as follows: CrnMYT up to $750.000; . . . CIAT up ·to $1.000.000, · 

-
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and CIP .up to $250.000. 

The programs to be partially financed by. the Bank in 197~ are shown in 
. . 

this , page. Those p:ogranis will be ciearly identifie~ in such a way tfiat 

our contribut1on will be dedicated only for those purposes. · 

The-Bank will con.tribute to the core and capital programs of CIMMYT, · 

CIAT . and .CIP as· indicated below, provided that such amounts will never 
.. . 7~ ~~~ . . . - . . . 

exceed/the total/budget for the calendar year 1974 for each one of the 
·-

designated c_apital and core programs. As ind~cated p~eviously, to the . 

extent possible, such contributions will be made_ in the currencies of the 
. . . 

countries where the centers are located, and/or of the countries where the 

programs are to .be performed, in the equivalent of US dollars computed at 

the -official rates of exchange when the -disbursements are mnde. Distributions 

· of the IDB' s contribution is indicated as follows: * Approved 

, . 

..:..... .· - - --· .· - · .•; 

. .- ..... } 

-- ... -- -... 
: ; - ·· 1: .,J .:; J 

a) CIMHYT: up to $750. ~00 
Core programs 

Wheat 
Maize 

IDB 
· Contributions 

_ $300.000 
1.00.000 

Budget 

$831.000 
627.000 

-Pia~ ~la aad releted 
· aotivities 

Economics 
,30.000 · -~eoo 

. ~. 000, f '"'/ fl'\, 2o8. 000 

-b) 

· Conferences and training 
activities 

CIAT: up to $1.000.000 · 
· --acre programs 

. - f 50.000 

Beef · 350.000 
Sweae ~·u.. 7.r-xe&.000 
Field beans -~··17~.000 
Agricultural systems tU,...... ~JllS:ooo 
Training and communications · ('-EJ5.ooo 

, i,5i ·~ 
Capital programs 
. !"ield station in Carimagua 

-.-_ (beef) · · · 

c) CIP: · up to $250.000 
Core programs 

Basic research 200.000 
50.000 ·Conferences and . training 

. 743.000 
210.000 
356.000 
221.000 
801.000 

· "200.000 

896.000 
. 509.000 

X ~ :hfvl-t.; ~ll.,J · " _· j-<- · /Jt~~JLJ ~ 
. . . /A. r./4-(,_ duJ.. . \64 ob 

-------· · -- .. 
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IlI. CONDITIONS · 

An agreement will be made with each of the · three centers in which 

disbursement procedures will be clearly· specified. Disbursements will 

be made to the' particular center for each ·specii:ic program.. · The amounts· · 

approved for eac~ capital and ·core program will be disbursed ·as follows: 

~) upon the signature of the agreement, 50% of the contribution. of the 

Bank for that p~ogram will be advanced; 

b) 25'1, of the contribution will be disbursed when the center certifies 

that at ;least 50%, of the total approved . budget of the program has 

been obligated; and 

c) . the r~maining 25% will be disbursed when the Center certifies that at 

lea~t T, , of the total· approved budget of the program has beeri obligated. · 

In additic~, t~e rollowing .two conditiQ;s will be specified: 

a) within the first three months of calendar year 1975, the center will . 

report to the Bank on the total obligations and disbur-sements made for · 

each of the core and capita.l programs partially financed with IDB 

contributions, and; 

b) the center will reimburse the Bank, in the same currency, th.e _amount 

by which IDB' s contribution has exceeded 75% of the total cost of 

~CC··ea.'ch; particular program. 

The · agreement will aiso indicate that the centers will present to fue Bank . 

·the following reports: 

a) · a ··i'inancial renort on the use of the money for each particular program 
. 

. carried on in 1974 wit.h,in 90 days after the last disburse,ment has been made 
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. for . that pro_gram year. This financial repor~ should be certified 

by_ the external audit firm used by each Center to certify its 

financial st_ate:nents; 

1>) technical 'reuorts will be presented to the Bank, the first one 6 . 7 

· months after the first disbursement and the last one within 90 days 

-after the cor:ipletion of ·the program year. The Centers 1-lill provide 

. any related ir..:fo:rmation as requested by staff members of the Bank in 

Washington or its Representa tions in the countries. 

rv.. DRAFT RESOLUTI ON 

Attached is a dr- ft rei:;clution for consideration by the Board of Executive 

Directors. 

' • ··. 
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DOCUMENT . OF THE IlITER-AMERICAN DEVELOFMENT BANK 
FOR OFFICIAL USE -ONLY 

RESOLUTIOi'T ----

CO:NTRIBUI'ICrTS TO THE ll!P.!.1.ER!.'lt\TIONAL AGRICULTURAL 
RESE.ll.R:-n c~~F.S TIT L.t,TZi'i JIJ,•fPl·UC..l\ FO~ 1974 · 

· The-· Board of "Pv.:ecuti ve Directors 

RESOLVES: 

· L That the President o:' the Bank~ or such representative as 
he shall designate, is ·authorized, in the name and on behalf' of the 
Bar_\t., to enter int o such agreements as !l'.ay be necessary and to ad.opt 
such other measures _as may be pertinent for the execution of the · 

· progra!!l referred- to in Docwrent ____ with respect to contributions . 
for support of the capital and core programs of the International· 
Agricultural Resea:rch Centers in Latin America for 1974, to be executed 
by (a) the International. Center for the Improvement of Maize and Whea_t 

__ ( CD-1MYT ); (b) the I:i.ternational Center for Tropical Agriculture ( CIAT); 
· ( c) the International Potato Center ( CIP). · .. - _. . · 

2 • . That the sum of US$2.O million in local currencies_is authorized 
for the purposes of this resolution, chargeable to the · resources of the 
Social ·Progress Trust Fund · for 1974. 

(Approved Date 
' ... • 

and 
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MEMORAND"CM DATE: Cctober 29, 1974 

TO 

THRU 

FROM 

LEG/LPCS, Mr. Ronald D. Levin 

TA/PM, Mr. Carl R. Fritz /::Y 
· -.·-:-1 ~ c_--i ~y~t 

TA/PM, Mary E. H~ynsk.r ! J f 

SUBJECT: Informal Notification to Congress - International 
Agricultural Research Centers 

Attached c.re four copies of an "Infernal Nc-=ification" notice 
to be fo=-.-;arded to Congress on the Internat.:..onal Agricultural 
Research Centers. 

Attach."1\er..::: a/s 

Clearances: 

·11A -/fdu~r~ 
TA/AGR, L. Hesser (phone) 
AA/TA, Mary Kilgour (phone) 

cc: PPC/?.3/PD, Glenn C. Cauvin 
GC/T "'.)c, D1=mis M. Neill 
AA/T-~, Curtis Farrar ... 



COUNTRY: 

Project: 

Project Number: 

Amt. Notified: 

Revised Amt. : 

Difference: 

INFORMAL NOTIFICATION 

October 29, 1974 

WORLDWIDE 7ECHNICAL ASSISTfu\JCE A..111D RESEA:,CH 

International Agricultural Research Centers 

931-ll-110-A03 - Interregio:r.al Programs, Page 13 

$10,500,000 

$11,000,000 

$ . 500,000 

The increase is due primarily to unexpectedly rapid cost j_,:,_flatior: 
since the FY 1975 budget estimates were prepared. A secondary fac~or 
is support for a small program for the collection of plant genetic 
resources and some continuing support for a cooperative rice resec.!:"ch 
program in Africa. 



DATE 
ST ATE -A.I.D. • USIA 

ROUTING SLIP lo/zr 
TO: C,r g<:'1. I lnitio Is Dote 

Nome or T itle Sym bol Room No. Bldg. 

/o/ 3-o j . ~ ~ v;J 

2. .,-€, . , ~r = c:~~ ~vR -
J . ,,,. " / . .L I ~ 'f''-1 - . - - I ""· I 

J. ""G . if, t -e --~ 
s. F,/4_ - ((.;/Al< - 1-r1<r-

Approvol F or Your I nforma tio n Note end Return 

As Requesred /ni~iol fer C learance P er Conversat ion 

Comment I nves ti gore Prepare Rep ly 

Fi le Just ify Se e 1..\e 

For Co rre cr i on Necessary Action S iq notu re 

REMARKS OR ADDITIONAL ROUT!NG 

F~•~'I 
I ROOM NO. & BLDG. PHONE NO-

I 

i 
FORM ,:1F F-29 (F ormerly Forms DS-10, AID-S-50 & IA-68) 
3 • 68 



October 2, 1974 

Dur Mr. Roupp: 

'lbank you for letting me know, in your letter of Septambar 25, 
about the po•ition of the Charles F. Kattaring Foundation with re­
spect tot.he a.ctirltiea of the Consultative Group on International 
Agricultural baearcb. While I am aorry that ware not to have the 
1outld.4l&ion•• Unancd.al p&rtiaipa.t.ion. I a grateful to you for hav­
ing taba tbia time to attend our meeting in July. Your naaarta 
abot:lt the fo,m,dation'e involvezaeat in nitros-i fixation ruaarch 
will N of ~t to a numlter of do'ber apneiaa now c011hl.t:lng 
on various aapect• of plant nutrition, as well as to the Consulta­
tiva Cltoup's '?ac.lmiaal Advisory Committee, and I am talung the 
liberty ofealliltg this part of your letter to their attention. 

Dr • Phill 1.pa Raupp 
Director 
lilterution.al Affairs 

Sincerely yours, 

Harold Graves 
Executive Secretar y 

Th• Chas-lea r. Kettering foundation 
Suite 300 
S33S Pos 1li.llA Drive 
Daytoa. Olalo 4.5429 

cc: Sir John Crawford 
'- Dr. Sterling Wortman 
"Dr. Joel Bernstein 

Mr. Peter Oram 

Mr. Baum 
Mr. Yude l man 
Mr. Neylan 

HG:mcj 



CHARLES F. KETTERING FOU NOATiC'I/ SUITE 300/5335 FAR HILLS AVENUE/DAYTON, Of- 0 45429/513-434-7300 

Mr. Harold Graves 
Executive Secretary 

September 25, 19 74 

Consultative Gro up on International 
Agricultural Research 

1818 H Street, N. W. 
Washington, D. C. 20433 

Dear Mr. Graves: 

Before replying to your letter of August 28, I 
want to thank yo u for welcoming the Kettering Foundation's 
observers to your July meetings so cordially. Mr. Vause, 
Dr. Newton, and I found the experience informative. It 
helped us to add to our picture of the coordinated efforts 
in agricultural research being supported and guided by the 
Consultative Gro up . Alternative possibilities for the 
Kettering Foundat i on's relationship with the Consultative 
Group have been considered in the light of what we were 
able to learn through your generous cooperatio n. 

Your letter detailed the budgetary requirements for 
ten programs supported by the Consultative Gro up and 
additional funds which are likely to be needed in 1975. 
We understand that the proposed International ?lant 
Nutrient Institute is not being funded at this time but 
remains under study. 

After careful consideration, we have had to conclude 
that our own budgetary constraints will not make it 
possible for us to contribute to the current programs of 
the Consultative Group. 

The nitrogen fixation research of the Charles F. 
Kettering Research Laboratory represents a major, long-term 
commitment of the Foundation. For this reason, we see no 
way in which we can make a monetary contribution to the 
Consultative Group ' s present programs. Should the Inter­
national Plant Nutrient Institute be created eve~tually, 



CHARLES F. KETTERi NG FOUN DATION 

Mr. Harold Graves 
September 25, 1974 

page two 

we would like to consider ways to establish a work in g 
relationship between the Kettering Laboratory and th e 
Institute. 

We ar e of course eager to be kept informed 
regarding the status of the proposed Plant Nutrien t 
Institute and to rece i ve regular updatings on the 
Consultative Group's activities. 

With renewed ap preciation for the invitation tJ 
join you in July. 

You-~~--~~ ·n ·rely, 0 
://j 

,,, :,,,,~· .,..-:~~7_· 1 1t/~Al7 \. .. ,_,., L.,//1 ,, . l ,r' . - ....,./ t: I / ,, 
---- · · - P h i 1 1 i p s , o p p , 1 

/ 

Director 
International Affairs 

PR/pmc 





OCT301974 

MEMORANDul~ DATE: October 29, 1974 

LEG/LPCS, Mr. Ronald D. Levin 

TA/PM, Mr. Carl R. Fritz# 

TO 

THRU 

FROM 
. -:.--:1~ C,1 4hy-/'~:._· 

TA/PM, Mary E. M~ynski / v f 

SUBJECT: Informal Notification to Congress - International 
Agricultural Research Centers 

Attached ~e four copies of an "Informal Noti::ication" notice 
to be forwarded to Congress on the Internatio~al Agricultural 
Research Centers. 

Attach.i"'nent: a/s 

Clearances: 

:1/IJ A / ruv4-
TA/AGR, L. Hesser (phone) 
~.A/TA, Mary Kilgour (phone) 

cc: PPC/~3/PD, Glenn C. Cauvin 
GC/LPC, Denis M. Neill 
AA/TA, Curtis Farrar 



-r- /'\ , () / l 
I _, 

INFORMAL NOTIFICATION 

October 29, 1974 

COUNTRY: WORLDWIDE TECHNICAL ASSISTANCE Ai.'ID RESEARCH 

Project: 

Project Numbe:!:: 

International Agricultural Research Centers 

931-ll-110-A03 - Interregional Programs, Page 13 

Amt. Notified: 

Revised Amt. : 

Difference: 

$10,500,000 

$11,000,000 

$ . 500,000 

The increase is due primarily to unexpectedly rapid cost inflation 
since the FY 1975 budget estimates were prepared. A secondary factor 
is support for a small program for the collection of plant genetic 
resources and some continuing support for a cooperative rice research 
program in Africa. 
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MEMORl\NDUM DATE: October 29, 1974 

TO LEG/LPCS, Mr. Ronald D. Levin 

THRU TA/P.M , Nr. Carl R. Fritz ,# 
FROM TA/P~, 

,~?a.---cz; ") . 1:-* Y:- ~ - -- c· l'.',, r·· 
Mary E. H~ynsk:t ' (I /I 

SUB.Ji:CT: Infor-;...al Notification to Congress - International - ----
Agr~cultural Research Centers 

Attached are fm.rr copies of an "Informal No~ifica~.i.on" notice 
to be forwarded t o Congress on the International ~;ricultural 
Research Centers. 

Attach..-nent: 

Clearances: 

a/s 

TA/AGR, L. Hesser (phone) 
AA/TA, Mary Kilgour (phone) 

cc: PPC/RB/PD, Glenn C. Cauvin 
GC/LPC, Der.is M. Neill 
~.A/TA, Curt is Farrar .., 



COlliTRY: 

Project: 

Project Number: 

Amt. Notified: 

Revised Amt. : 

Dif:::erence: 

INFORMAL NOTIFICATION 

October 29, 1974 

WORLDWIDE TECHNICAL ASSISTANCE AND RESEARCH 

International Agricultural Research Centers 

931-ll-11O-AO3 - Interregional Programs, Page 13 

$10,500,000 

$11,000,000 

$ . 500,000 

The incre2.se is due primarily to unexpectedly rapid cost jnflaticn 
sir:::::e the FY 1975 budget est.i.rnates were prepared. A secondary factor 
is supFort for a small prograrr. for the collection of plar.t genetic 
res8urces and some continuing support for a cooperative rice research 
pro~ram in Africa. 





ffitatement of U.S. Delegate on U.S. financing intentions for internatiocal 
agricultural research, 1975 and beyond: CGIAR, Oct. 31, 1971.iJ 

1975 

Mr. Chairman, AID's financing intentions for 1975 are much as we stated 

them last summer. On the basis of our previously stated support formula of 

up to 25% and the latest estimates of financing re4uirements and availabilities 

that we had a few ~eeks ago, we decided to provide $11 million for 1975. 

This will break down into contributions of approximately 25% for most 

of the Consultative Group supported programs. A few deviations will occur 

due to last minute changes in re4uirements, or due to shifts of funds to 

accommodate the overall pattern of contributions by other donors, or where 

some program did not need 25%- We plan to work these small adjustments out 

with the Secretariat, and to be ready to make funds available promptly 2.i'ter 

January 1. 

We are also expanding our other support for research on LDC food problems 

in FY 1975. Our best estimate of the total, including grants to the in~ernational 

centers, is about $45 million. This includes "outreach" projects of the 

international centers, activities such as the international soybean research 

program led by the University of Illinois and the new International Fertilizer 

Development Center at Muscle Shoals, Alabama, helping individual developing 

countries to strengthen their research capabilities and programs, and research 

on high priority LDC problems by U.S. centers of expertise on those problems. 

These U.S. centers in turn are working with networks of developing country 

research institutions and with other national and international researc~ 

programs. Their programs. Their programs are reported in an AID publication 

made available at this and last summer's CGIAR meetings. 

The U.S. is gratified that financing availabilities for the international 

centers for 1975 are greater than was anticipated last summer and that the 
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gap bas been clos~j between availabilities and requirements. We congratulate 

all who contributed to that happy result. 

Beyond 1975 

However, it is hard to sit here on the eve of the World Food Conference, 

and in the midst o~ the constant stream of reports on current and prospective 

food problems of t ie developing countries, and not think beyond 1975. In doing 

so, we see no room for relaxation or complacency. 

Last summer I ~oted: 

that yielcs in developing country food production will need roughly 

to double ~y the end of the century for minimal satisfaction of their 

food requi::-ements; 

that this ~an not be achieved without much better fa.ntlng technologies 

and syste~s; 

that this ~equires and can be expected to res 1..ll.t from vigorous 

internatic:J.a.l action to strengthen the work o~ food production at all 

three ·eche:ons of the emerging international research networks and 

their work::Jlg linkages, 

interi_ational centers, 

developing country research institutions, 

developed country research organizations working on developing 

county problems; 

that AID i.3 planning to expand sharply its support for all of these 

types of w~rk over the rest of this decade, assuming as we do that the 

current s:t:-ong support for this thrust in the U.S. Congress and 
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Executive Branch will continue; 

that we hope the Consultative Group as a whole will raise its 

sights markedly in planning notional financing targets for the 

period to 1980, however informally this is done, rather than going 

along with the ap~arent current tendency to settle for a gradual 

leveling off of financing at about $60 - 70 million per year. 

The Secretary General of the World Food Conference has put forward a 

strong draft resolution on agricultural research for consideration by the 

Conference. Among other things, it recommends: 

"that the resources of the CGIAR be substantially enlarged to enable 

it to augment the number and scope of international centers." 

"that national and international expenditure on agricultural research 

in and for developing countries should be increased three to fourfold 
bti i' r(',,,­

(in real terms) by 1985 to attain a level of at least $1¼ million 

per annum." 

We hope that the Conference will support this resolution. 

We hope that the members ·of the Consultative Group will respond by declaring 

their intent to raise the CGIAR financing sights for the years immediately ahead 

well above previous projections. 

We hope that all the delegates here can return from this meeting resolved 

to seek support in their countries and organizations for greatly expanded 

research financing as part of a broader effort to assist developing countries 

accelerate their food production. 
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We shall do our part. We are planning to give even greater stress to 

international agricultural research support than we have already in our 

legislative proposals to Congress next year. 

10/29/74 
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Consultative Group Meeting, Washington, D. C. 

October 30-31, 1974 

During the third annual International Centers Week (July 24-August 2, 1974), 

the Consultative Group on International Agricultural Research (CGIAR) 

and its Technical Advisory Committee dealt with a number of issues. The 

Agency position on these issues is covered in the Action Memorandum for 

the Administratior approved by you on July 26, 1974. After Centers Week 

an Information Memorandum for the Administrator (August 23, 1974) was 

submitted which reported on highlights of the several meetings which took 

place during the Week. 

Although the official agenda has not yet been set, we have discussed the 

issues which are likely to arise with the Secretariat of the CGIAR, Most 

of the agenda will consist of items requiring further action and discussion 

which were raised by the CGIAR and for TAC during Centers Week. At this 

point we are not aware of any rnaj or new issues and do not envisage the need 

for the development of AID positions beyond those specified in the above­

mentioned Action Memorandum. 

As you realize, the main purpose of the October meeting is to firm 

up the preliminary pledges of financial support made during Centers 

Week. This year, the formal pledging was preceded by two regional 

meetings on financial matters: one for North .American donors 
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in New _·ork on October 9 which I attended and another for European donors 

in London on October 16. Australia, a new CGIAR donor, will attend each, 

and Japan will attend the one in New York. The remainder of this memorandum 

briefly outlines (I) recent program developments since Centers Week which 

are likely to emerge on the CGIAR agenda, and (II) the financial situation 
1/ 

as it now appears for 1975-. 

I. PROGRAM DEVELOPMENTS 

A numbe:- of subcorrnni ttees of TAC and the CGIAR are expected to report at the 

meeting. The most important of these will have to do with proposed centers 

and pro ;rams . 

1. International Center for Near East and North Africa 

Pursuant to the positive TAC and CGIAR decisions made during Centers 

Week to move ahead with preliminary steps required to establish this new 

Center (reported in the AA/TA Information Memorandum to the Administrator 

of August 23, 1974), Dr. W. D. Hopper was asked by the sponsors of CGIAR 

to chair the concerned sub-corrnnittee. Dr. Hopper is President of the 

International Development and Research Center (Canada) and a member of TAC. 

A preparatory meeting of this sub-committee was held in London on 

October 1-2, 1974 during which plans were made for the first regular 

meeting of the sub-committee in February, 1975. During the preparatory 

meeting, interested CGIAR donor representatives expressed willingness 
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to participate in supporting an initial flmd needed to finance the activi­

ties of the sub-corn:iittee. The conditions under which ,, e agreed to partici­

pate in subscribing this initial fund are in the AA/TA Action .tverorandum 

approved by you on • Basically, we agreed to participate 

(our share is expected to be $50,000 out of a total estimated requirement 

of $300,000) with the understanding that: 1) a decision to establish 

neK center should be based on a deronstrated desire for it by the governments 

in the region, and :hat this would involve substantial ::inancial support by 

t hem; 2) funds should be forthcoming from the region K:-ich, together with 

those from other donors, would obviate or substantially reduce the need for 

funds from the U.S. G:>vernment; 3) the initial fund Kould be used in a way 

whi ch would insure substantial involvement of potential regional financial 

backers; and 4) our support to this fund should not be taken as an indica­

tion of our intenti on to contribute subsequently t he us:.ial 25% of the capital 

and operating costs of the proposed center. The World 3ank and U.K. expressed 

the same basic conditions to their support for the initial fund. 

Prior to the February meeting of the sub-committee, it is expected 

that governments in the region will be contacted to determine their interest 

in the center t o serve as hosts to the center and its associated 

substations. (This involves Lebanon, Syria, Iran and Algeria), and where 

appropriate, to provide financial backing (the OPEC comtries of the 

region). Also, prior to the February meeting, a draft charter(s) will be 

prepared for the center, together with a plan of work and budgets. By 

February sufficient information should be available to determine the 
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feasibility of proceeding further with arrangements for establishment of 

the center 

The official report of the preparatory meeting of the sub-conmri ttee 

will be available to CGIAR members prior to the late October meeting of 

the Group. We expect to affirm our position, as noted above, including 

willingness to ·participate in supporting the initial fund in the amount of 

$SO, 000. 

2. International Plant Nutrition Institute 

wring Centers Week, TAC suggested the establishment of a sub-committee 

or working party to 

•• oexamine the best ways and means of giving effect to the 
need to mobilize the experience of TVA and other bodies: how 
best to monitor work at the Centers and elsewhere in all 
relevant fields, and to stimulate further needed research. 

The working group held its first meeting in Frankfort on Septerrber 28th • 

AID was represented by Donald Plucknett of TAB/ AGRo At the meeting, 

it was decided that international collaboration was desirable and that 

the sub-conmrittee would concentrate its efforts around five topics; 

1) fertilizers for LDCs, 2) biological sources of plant nutrition, 

3) organic sources of plant nutrition, 4) diffusion of known technology, 

and 5) tropical soils. Sub-groups will prepare reports on these topics, 

and the working group will report to the February meeting of TAC, and TAC in 
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tum is expected to present its reconnnendations at Centers Week in the 

SlIDililer of 1975. 

In the interim, as you are aware, we are making steady progress toward 

the est2:)lishment of the International Fertilizer Development Center at 

(TVA).* The incorporation process is expected to be completed by October 8, 

and the first meeting of the initial merrbers of the Board of Directors is to 

be held Jctober 11. As you are aware, Dr. John Hannah has been selected 

Qiairmar:, n\·o of the Board members are Lynn Seever (General Manager of 

TVA) anc Webster Pendergast (Vice President for Agriculture, University 

of Tenne.5see) . Others will be added later. Within AID, the PROP for 

the ini~i al planning grant of $305,000 has been signed by :Mr. Farrar and 

it has 'been sent to the contract office. It is hoped that it will be 

possible to make the first operating grant in early 1975. In a heartening 

developLent, the IDRC of Canada has made a pledge of $50,000 toward initial 

planning and organizational activities. 

The Qiairman of the CGIAR has sent a letter to the Secretary General 

of the 1fo rld Food Conference informing him of these activities. 

3. International Food Policy Research Institute 

TAC recommended the establishment of this Institute during Centers Week. 

It was not immediately proposed for CGIAR fun.ding, however, because of the 

possibility that initial ftmding would be provided by three of the CGIAR 

merrbers. A working group was set up to further study the question of 

establishment. A meeting of interested parties was held in Ottawa on 
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September 17. The groups represented, beside IDRC, wrich acted as host, 

were the Ford and Rockefeller Foundations, IBRD, FAO, TAC and AID (in the 

person of Lehman Fletcher, TAB/AGR). 

The working group will recorrnnend to the CGIAR th2.t a Food Policy Research 

Institute be established along the lines suggested by TAC. The Institute's 

focus would be on intercountry types of policy studies -- on issues which 

e:x."temd beyond the b0tmdary of one country. 

While the Grou;:i will suggest that the Institute ce considered a full 

member of the CGIAR family, the CGIAR will not be immediately asked to 

provide flfilding. Rather the Fm.mdations and IDRC wiE provide initial 

annual flilld.ing, fo r up to five years, in roughly the ::::ollowing amounts: 

Ford 
Rockefeller 
IDRC 

Total 

$ 200,00C 
200,000 
600,000 

$1,000,000 

IDRC will evidently also cover increases due to infla:ion. 

The staff woul d be rather small, consisting of five to six senior 

members and arolfild eight staff associates. Some use ,,;ould be made of 

consultants and contracts. 

No decision has yet been made concerning a location. It was Fletcher's 

impression that Rome was the favorite followed by Washington or London 

as second choice. Other possible locations include Geneva, Paris, and 
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Copenhagen. A set of location criteria have been set up and each potential 

location is now being checked against them. 

\\·e are, of course, very pleased with the course of action to date and 

and anticipate that if the CGIAR accepts the proposal, and, if the trial 

period is successful, AID would join with other national donors in the 

support of the Institute 

4. Aquaculture 

During Centers Week, TAC indicated that for several reasons it was 

unlikely to suggest an immediate and large research input in this area. 

Rather it suggested that a sub-committee be established which would identify 

a fa, promising research and training areas, not to cost over $500,000, which 

might be recommended to the CGLA.R. 

This activity has subsequently proved more difficult than anticipated. 

The sub~committee will meet in Washington on October 15, 1974; AID will 

be represented by Erven Long. While it is hoped that the meeting will lay 

the foundation for CGIAR-sponsored activity, it is not expected t hat the 

meeting will be able to come up with specific proposals by October 30. 

Thus CGIAR funding for this area is not likely to come up for 

consideration until next summer. 

5. Computerized Agricultural Research Information System (CARIS) 

Several years ago, AID and Belgium funded a pilot project to develop 

an agricultural research information system. The initial work was evaluated 
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last Slilllffier and TAC recomnended interim funding for the continuation of 

this Kork until it can be absorbed into the regular program activities of 

FAO during the 1976-77 biennium. 

Since Centers Week a more specific u,·o year proposal and budget has 

been drawn up and will be presented to the CGI~ It basically proposes 

the development of three worldwide research directories: (1) research 

institutions, (2) research workers, (3) main lines of ongoing research. 

No su~~ directories currently exist. The estimated cost would be 

$355, 000 the first year and $640,000 the second, for a total cost of 

$995, C'00. 

he think that these directories are badly needed and that the project 

is an excellent idea. Our only concern is the role to be played by FAO. 

Accorc.ing to the proposals, the initial work and the initial set of 

directories would be completed by the time FAO took over responsibility. 

Thereiore all they would seem to be taking on is the responsibility for 

keepL~g the materials up to date and presumably reissuing the directories 

from time to time. Also, it is not clear why FAO couldn't have taken on 

the work this year. We may need to discuss the matter further with FAO. 

In any case, we think that the work should go on and are proposing 

that .-'.!JD provide up to 25% of the cost. We are currently uncertain, 

however, of the interest of other donors. 
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6. Technical Advisory Committee (TAC) 

It is anticipated that TAC may recomnend that its membership be enlarged 

by four. In view of the increased responsibilities TA:~ is anticipating 

taking on in terms of reviews of Institute programs, t i is request is not 

lillreasonable. We do not yet have a detailing of the expected professional 

breakdown of the added members. 

Tua related matters may be of interest. First, L:·. Dieter Bommer, 

the German merrber on TAC, is joining FAO so a replacerr,e:it will h.e needed. 

Secondly, out of Australia's expected contribution of Sl. 32 million to the 

CGIAR in 197 5, abou: $150,000 is to be set aside for r..:.c use. As TAC' s 

review activities increase, there may be a need for aci.:.itional flillding 

beyond that available from its three current sponsors ~ IBRD, UNDP, FAO) • 

We may want to consider a small allocation for this pt:...7)0Se in the future. 

I I . FINANCIAL DEVEIDPMENTS 

1. Current Tabulation of 1975 Needs and Funding 

The most recent calculation of Center needs and fJI1ding available is 

swrnnarized in Table 1. On the basis of the calculations contained 

therein, it would appear that overall flillds "available ' might exceed 

those needed by $4 85,000. Of this, $150,000 is earmarked for TAC. This 

leaves $350,000. Tne calculations, however, have assuned a deduction of 

$330,000 from the IRRI budget that the IRRI management might not agree 

with. If this is put back in, the "surplus" is reducei to $5,000. The 



TABLE l. ANTICIPATED CGIAR Fili.ANCING NEEDS AND AVAILABILI·ITES, 1975* 

CIAT 
CIMMYT 
CIP 
ICRI3AT 
IITA 
IRRI 

Subtotal 

I.ICA 
ILRAD 
IBPGR 
WARDA 

Subtot3J. 

MIDEA,ST 
CARI3 

"Needed" uAvailable" Net 
(::nillions of dollars)--

39.000 

1.885 
2.170 
0.555".)/ 
o.575Jt 

5. i55 

o.3oc)J 
0.360 

6.060 
7.120 
2.460 
8.08::) 
7.115 
7.705 

38. 546 

1.885 
2.170 
0.555 
0.575 

0 
- .125 

0 
- .300 

0 
- .035 

•◄460 

0 
0 
0 
0 

+ .025 
-0.330 

__ s_u_b_t_o_t_a..J._1_~-----------0-.-6 .... 6 .... 0-·-----o-. 3-5 5-,,,-
1 
--- -0. 305 .:: 

1 
Una.llocat=a 1.25()2., +l.25().:::; 

Total 
44.81+5 ______ 1+57§"30 ______ + • ~SI 

* Slightly modified from CGIAR Secreta.r:ia t table of Octobe:r 1, 1974 

'};;/ Include3 $0.2.75 for expected 15% inflation. 
g/ Deducting $o. 330 from the o:rig:..nal IRRI figu.re to allow for delays 

in staff appoint:nents. Antici?ates a donatio.!1 of $'T•JO from Ja:;,an. 
3/ A redu~tio;1 f::-om t~1~ o:riginal 11 requir•=ment" of $. 98o. 
'§/ Represent.=, a -r·::duction of $.1,) 0 from the Secretariat figur~ "per 

sub--::o::nmittee meeting." 
2/ .Full ']GL.'.\R interest not known. Figure re"?r•=sents o~ly a stated. 

contributi•.)fl f:r :nn :aelgi1n1. TJ. 3. would pr•=sixnably give 25% of to'tP-1 
CGT [?. commi tnent. 

§) Of ~nis, $.J.50 has oeen earmar~ed for TAB by the donor. 
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Japanese contribution has been entered as $700,000; this is not yet confinned 

and if it should actually be last year's figure of $270,000, the net surplus 

changes to a deficit of $425,000. Also, some of the Centers may come 

to this meeting with slightly larger budgets than they submitted last 

stnmner. Q: the other hand there is a possibility that the Germans may 

give more than indicated earlier. On balance, it appears that the overall 

budget situation for FY 1975 will be quite satisfactory. 

Given roughly the configuration in Table 1, the potential AID contribution 

by Institu:e and activity is. presented in Table 2. The total of $11.2 

million does not include AID's contributions to the International Fertilizer 

Developrnen: Center, to the Asian Vegetable Research and Development Center. 

Of the totc.l of $11.2 million, $ 9.67 would go to the six original centers, 

$1. 2 7 mil Lon to Centers and programs tmder de\-elopment, and the remainder 

to nav act:vities and to tmallocated. The total of $11.2 million represents 

an increase of $4.2 million or 60% over FY 1974. 

The a.:~ticipated breakdown of contributions by donor is shown in 

Table 3. 'Ihe figures may be further refined during the regional meetings. 

As noted, Australia is a new donor. 

2. Comrnen:.s on Selected Center on Program Budgets 

a. CIMvfi'T 

All the Centers face the problem of how to properly calculate the 

a.m::>tmt of inflation to build into their budget. The problem seems most 

acute in the case of CHMYT, which estimates that it will need a 20% allow­

ance. Bank economists think that a 15% rate would be adequate. There are 
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TABLE 2. BREAKOO'i-lN OF AID CONTRIBlf.rrorrs TO CGIAR ACTIVITIES 

CIAT 
CIMMYT 
CIP 
ICRISAT · 
IITA 
IRRI 

IU::A 
ILRAD 
IBPGR 
WARDA 

Subtotal 

Subtofar---

MIDEAST 
CA.."luS 

Subtotal 

Unallocated 

Total 

Ff 1974 and 1975 

1974 1975 
(actu~L (estimatec) 

millions o~ dollars 

0.95 1.515 
1.35 1.810 
0.55 0.615 
1.00 2.020 
1.50 1.715 
l.10 l.935 

6. 45 9.670 

0.10 o.470 
0.342 G.54o 

0.14D 
0.108 0.120 

---5.50 1.270 

0.50 
'Z 

"d 
0.210 

ll.200 



TABLE 3. ESTIMATED PLEIXIBS FOR CGIAR RESEA3CH, 1975 

Donor Estimated Pledge 
(millions of dollars) 

United States ll.200 
World Ba.:::i.k 4.570 
Canada 4.105 
IDB 3.70~ 
Germany 3.20 t 
Rockefeller Foundation 2.900 I 
Ford Foundation 2. 8oo.::. 
United Kingdom 2.24D 
Sweden . 2.130 
UNDP 2.0453; 
Australia 1.32~ 
IDRC (C82B.da) 1.10 2 
Netherlands 0.850 
Norway o.73~ 
Japan o. 70 .,. 
Belgium 0.555 
Swi t ze:;:-le.:::i.d o. 460 
Kellogg Foundation 0.290 
Denmark 0.250 
Fra:ice 0.175 

Total 7+5.320 

y_ Could-be Dig;;-;---
3/ Plus an additional amount :for the International Foo::l. Policy 

Research I~s~itute 
f; New Donor 
"'§:/ Unco~irmed. Could be lower. 

l 
' I 

' i 

I 
'-

I 
i 

j 
:I ,, 
ii 
:1 
!! 
:j 
ii ,, 
:l 
· I 
' J 

:i !; 
f 
~ 

II 
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several ways of handling this particular matter, but it does suggest the 

need to develop a more general procedure for taking inflation into account 

in establishing budgets. 

b. ICRISAT 

T\,;o rather specialized matters may need to be answered in the case 

of ICRISAT. First, the donors to ICRISAT met in the spring of 1974 and 

basically allowed it $8.08 million for core and construction in 1974. The 

construction bids which were subsequently received were too high, and they 

have been put out for bid again. Thus the construction process is being 

delayed and t.1.e construction budget might not be fully spent. The question 

will be wheti:er some donors can permit a carryover of funds to 1976. 

The seco:id question revolves around the proposed groundnut (peanut) 

program. TAC has recorrnnended a groundnut prograr. but suggested that 

ICRISAT proceed cautiously. The question is whether to include an i tern 

for this in t.rie 1975 budget. We think that work on groundnuts is very 

important anc. are inclined to think that it should be included in the 1975 

budget if the Director of I CRISAT thinks they can handle it along with 

all of the distractions of their current building program. 

c. IEPGR 

The International Board for Plant Genetic Resources has proposed 

an initial budget of $554,000 for 1975. Of this initial total, only 

$100,00 0 would be for direct support for genrrplasm activities at genetic 

resource cent ers. Sub-centers at Turrialba and in Ethiopia are expected 

to be funded by Germany under the bilateral programs. The Swedish 

GJvernment is expected to continue to support the Izmir center until 
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July 1, 1976. The Board is investigating the need for centers in India, 

Indonesia, and Italy (for the Mediterranean region). 

d. WARDA 

WARDA continues to be a question mark because of the level of 

management. Dr. John Coulter of the CGIAR staff has just returned from 

a technical evaluation of the WARDA program. His written report is not 

yet available but we hope to get it in a week or two. In the interim 

we are carrying its "needs" at somewhat less than it indicated during 

Centers Week. 

3. Points of Continued Discussion 

wring Centers Week, there was considerable discussion of (a) the 

structure and funding of outreach programs within the Centers' core 

budgets, and (b) the procedure for handling tmexpected variations in the 

budgets presented during Centers Week. 

I I I . RELATED MATTERS AND MATERIALS 

1. National and Bilateral Programs of Research 

During Centers Week there was considerable interest in learning more 

about agricultural research programs conducted by donor nations on a 

bilateral basis with, or of value to developing nations. The AID/TAB 

surrmary of research work at .American universities and elsewhere was pointed 

to as the type of information needed. Subsequently the CGIAR Secretariat 

asked other donor nations to provide similar information, hopefully by the 

end of October. This information could be of great value for an interna-
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tional agricultural research network, particularly in facilitating more 

effective tapping of research institutions in the developed countries. 

2. Consultative Group Brochure 

While we were not very happy with the initial draft of the proposed 

brodiure on the CGIAR research activities (it was more a detailed 

ha.n.dbook) , some improvements were made and it is planned to have the . 

prLited version available (in English, French, and Spanish) early in 

No,~rrber for the World Food Conference. We have requested copies. 

Per~1aps it will be possible to do a more popular illustrated brochure at 

a later date. 

3. Review of Evenson Paper 

The Statistics Division of the :Ministry of Overseas Development in 

Lonion has prepared a review of Professor Evenson's paper of a year ago 

on"Investment on Agricultural Research':; Copies will be available at the 

meeting. While it raises some technical questions, it doesn't materially 

challenge most of his findings. It concludes that: 

We believe that an information system that 
provides for all these needs will enable the 
better management of research programs. This 
should result in the selection of research 
projects with a greater probability of imple­
mentation which in its turn should result in 
greater social and economic benefits. 
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4. CGIAR Secretariat Oiange 

Harold Graves of the CGIAR Secretariat is expect ed to retire by the 

end of the calendar year. He is to be replaced by Michael L. Lejellllile, 

director of cotmt ry programs for Eastern Africa. Mr. Lej ellllile shifted 

to the Secretariat in September and presumably will t ake over early in 

19 75. A bio-sheet on him is attached. 

S. Asian Vegetab le Research and Development Center (AVRDC) 

AVROC , because of political factors, is still onl y an associate 

merrber of the CGL\R. Its funding is still precarious. The initial 

AID five year gr a.7.t which is providing $600,000 annU2.lly, will run out 

at the end of 19~5. Dr. T. H. Shen, Chairman of the Board of Directors 

of AVRDC was rece:1tly in washington and met with Cor.gressrnan Passman as 

well as us. Mr. Shen stated that Mr. Passman indica: ed that he would 

support continuec. U. S. contributions, but that this Kould be facilitated 

if the U.S. share were reduced some (it has been at 40%). In view of 

increas:ing Center budgets, a continuation of the U.S. donation of $600,000 

will soon represe:1t only 25% of the overall budget. Subject to confirma­

tion of the reportedly positive position of Mr. Passman, we would expect 

to continue support to AVRDC at the current level of $600,000 per year. 

Accordingly, TAB (as agreed to by the SA and ASIA Bureaus) would handle 

the support beginning with FY 1976. 
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In the meantime, consideration is being given, at the initiation 

of T1\B, to some mechanism that would make it feasible for other CGIAR 

donors to support the AVRDC. One possibility would be the establishment 

of an associate center in another country of Southeast Asia which would 

be closely linked with the center in Taiwan, but enjoy sufficient 

autonomy to receive support directly from donors, who could not 

contribute directly to the component in Taiwan. 

International Soybean Resource Base (INrSOY) 

While not scheduled for discussion during the CGIAR meeting, 

international research on soyneans is a matter of continuing interest 

to TAC and to the Group. 

I~TSOY currently consis t s of that soybean research conducted by the 

Universities of Illinois and Puerto Rico which is directed to t he needs 

of the developing countries -- especially those in the tropics. This 

work is supported by AID except for a small grant made recently by the 

Rockefeller Foundation. It capitalizes on -- piggybacks on -- the 

large domestic soybean research programs of the University of Illinois 

and the contiguous USDA Regional Soybean Research Library. 

In 1972, at the initiative of TAC, we explored the feasibility of 

using this U.S. soybean research resource in a way that would adequately 

meet the needs of the developing countries. It was an effort by TAC 

to tap existing resource institutions in the developed countries to 

meet international agricultural needs of the LOCs. The alternative 
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woGd be to establish an IRRI or CHMfT-like center for this important 

fo e,.::. crop, or to build the research capability into one or more of the 

ong:i ing international centers. The tapping of existing strength 

see:-:ed reasonable and economical in this case. 

Unfortunately, despite strong recorrnnendations by TAC, non-U.S. 

CGL.'...R donors were not preppared to pro,"ide support for core budget 

neeis of an international resource base (INTSOY) which was based in the 

U. ~. ~bre broadly, this is interpreted to mean that CGIAR per se 

wm: .. d not fund international centers, or center-like institutions in 

thE developed world. As a result, the current I~l'fSOY program -- which 

is .3ubstantial and growing -- is dependent (and likely to continue to 

be .::.ependent) on AID support for the core or operating budget. There 

is :-eason to expect, in due course, support from other CGIAR donors for 

so=,2 of the outreach activities of I NTSOY . 

Our view is that the goals and program of INTSOY should be kept 

be:::ire the CGIAR and the TAC. Meanwhile, to m0tmt the kind of 

int;;rnational soybean research program needed, it may be necessary 

fo:- AID to consider a substantially increased input to INTSOY for its 

co:-e budget. 

TNAGR:GBBaird/sad/10-8-7 4 



INTERNATIO!:AL BAi.\"K FOR RECONfTP.CC:ION A.lfil DEVELOP~IT:!IT (WORLD BAlOC) 
n:n:JU;!,TIO~iAL D[VTLOPHDIT ASSOCIATIO~ (IDA) 

'lashinr,ton, :}.C. 20433 

MICHAEL L. LEJEUNE 
Director 

Country Programs 
Eastern Af. rica 

Born March 22. 1918, ~anchester, England 

United States citizen. 

·1932-1936 

1935-1940 

1940-1941 

1941 

1942-1946 

1946-present 

Cate School> Carpinteria, Califor;-..i~ 

Yale University; A.B. Hodzrn European History 

Yale University Graduate School; American E:istory and 
Gove~ent. 

Teaching; St. Paul's School, Concord, ~ew Iiampshire 

}alitary Ser-Tice: Volunteer in King's Royal Rifle Corps, 
British Arny; Captain. 

International ~a.~k for Reconstruction and Development. 

Began in the Adrrlnistrat:on Departnent, beconing head of the Personnel 
Division in 1943. Joined the Loan Departt\ent in 1950 ss Ass~sta~t to the 
Loan Director and Secretary of the Staff Loan Cowmittee. Beca.2e Chief of 
Division in the Eu=ope, A:rica and Aus~ralasia Depart~ent u~~n its organi­
zation in 1952. AppoinLe~ Assistant Director of this · repar:=2nt in 1957. 

__ Appo:!.n~ed Assist2.:i: Director of t-he Far East Depart:::ent in !"e·o:-uary 1963. 
Appointed Director of Ac::rinistration in October 1964, e~ ofrlcio holding 

,. 

sam2 position in the i,·orlc Ban!t: s a£filiates, the Inte·:r-.:~tic:1al Development 
Associatlcn (ID;..:, a!id the International Finance Corporation (IfC). .':.;,pointed 
Director, ~~ddle E2.st ar.ci '.forth A:rica Depar:::ier.t in Jur1e 196 7; Director, 
Europe, }!.idd.le East and ?-:o!."th Africa Departoent i~ :foy.=:i:..:>er 1963; Di,:-ector, 
Eastern Africa Depart=:12r.t in January 1970; and Di!'~cto.:, Co1.=1try Prugrams, 
Eastern Africa in 0cto~er :972. 

October 1972 
.,. 
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULT0RAL RcSEARCH ,/ 

1/1/ , 
SEP.1 61974, I" 1 ~ 

TO: 

FROM: 

SUBJECT: 

1818 H St. , N.W. Washington, D.C. 20433 U.S.A. 
Telephone (Area Code 202) 4 77-3592 

Cable Address - INTBAFRAD 

September 11, 1974 

Consultative Group Donors Based in North America 

Executive Secretariat 

Informal Meeting on Financial Allocations for 1975 

This is to confirm that a meeting of donors will be held at the Ford 
Foundation, 320 East 43rd Street, New York, N.Y., at 10:30 a.m. on 
Wednesday, October 9, 1974, on the above subject. The meecing will je 

· held in the 6th Floor Conference Room at the Foundation. It is intc~ded 
to conclude the meeting by 3:30 p.m., following luncheon a: the Fore 
Foundation. The donors concerned are Canada, Ford Foundation, Inter­
American Development Bank, International Development Research Centr2 , 
Rockefeller Foundation, United Nations Development Programme, Unitec 
States and the World Bank. 

Agreement on such a meeting was reached at the Consul::ative Gr :: .:. p dis ­
cussions on August 1-2 regarding 1975 funding. The meetin g is in t e=~ed to 
be an informal discussion, along the lines of the one held at t he Rc::ie f el ler 
Foundation in September 1973. It will cover total availab i lities a= : re­
quirements for 1975, as well as financial allocations between the vc ~i ous 
Group-sponsored centers and programs. Opportunity may also be t a ke~ t o raise 
other subjects for discussion, including longer-term finan ~ial pros ; =c ts. 
The meeting is intended to help provide a basis for the di3cussions :n 
financing at the Consultative Group meetings in Washington on Oct obE~ 30 
and 31. 

A similar meeting is to be held with European-based d,Jnors on 1,2dnesday, 
October 16, at the British Ministry of Overseas Developmen c . 

The Chairman of the Consultative Group, Mr. Warren C. Baum, wi: ~ be ac­
companied by the Executive Secretary, Mr. Harold Graves, and his f or :hcoming 
successor, Mr. Michael Lejeune. 

Would you please inform the Secretariat of the name oi your rep~esenta­
tive at the meeting in New York. 

/5e t-"'-J-fet ,_ 

J3~i t- J 



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

TO: 

FROM: 

SUBJECT: 

1818 H St., N.W. Washington, D.C. 20433 U.S.A. 
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September 11, 1974 
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Executive Secretariat 

Informal Meeting on Financial Allocations for 1975 

This is to confirm that a meeting of donors will be held at the Ford 
Foundation, 320 East 43rd Street, New York, N.Y., at 10:30 a.m. on 
Wednesday, October 9, 1974, on the above subject. The meecing will be 

.. h.eld :bi. the 6th Floor Conference Room at the Foundation. It is intended 
to conclude the meeting by 3:30 p.m., following luncheon at the Ford 
Foundation. The donors concerned are Canada, Ford Foundat i on, Inter­
American Development Bank, International Development Research Centre, 
Rockefeller Foundation, United Nations Development Programme, Uni ted 
States and the World Bank. 

Agreement on such a meeting was reached at the Consul ~ative Grou? di3-
cussions on August 1-2 regarding 1975 funding. The meetin 5 is intended t o 
be an informal discussion, along the lines of the one held at cie Rociefe~~er 
Foundation in September 1973. It will cover total availab ~lities and re­
quirements for 1975, as well as financial allocations between the var~ous 
Group-sponsored centers and programs. Opportunity may also be taken t o r aise 
ot;,er subjects for discussion, including longer-term finan,~i al prospects. 
The meeting is intended to help provide a basis for the di s cussions on 
financing at the Consultative Group meetings in Washington on October 30 
anci 31. 

A similar meeting is to be held with European-based donors on Wednescay , 
October 16, at the British Ministry of Overseas Developmen ~. 

The Chairman of the Consultative Group, Mr. Warren C. Baum, will be ac ­
companied by the Executive Secretary, Mr. Harold Graves, and his forthcom~ng 
successor, Mr. Michael Lejeune. 

Would you please inform the Secretariat of the name o :i: your representa- / 
tive at the meeting in New York. 

I -
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FROM 

c/•.r1mJ_.l.l.. r11! . ! t , o. 10 
, ! /. 'f !t-:!~ r.!>!i ! :;}~j 

1.. :>.. n •t,:F. ~, . c:i:r,) o:-n.,; 

See DistribuU.cm b<:! lo,v DATE: September 23, 1974 

SUlD£CT: International Food Policy Research Institute 

1. A meeting of a Working Croup was held in Ottawa on 17 September. 
That Group will recorrrnend to the CGIAR &t its October meeting t1w.t an 
institute be estahlished along the l ines of the attached proposal. 

2. Funding for. arr i.nitid, probably 5-year, period will be provieed 
by Ford, Rockef e ller and the C.:-,nG.dian IDEC. 

3. Location h as n◊ t b2en dec.ided. Rome SE·ems to be the favorite w:i.th 
Washington oY L~)1~cfon as s ec ond choice. 

Atta chment: 
Proposal 

-.AA/TA, Joel ternstE::i..n 
AA/TA, Curtis F ,i-.~n:r 
AA/TA, Erven Long 
1A/AGR, Leon H~sser 

t./ TA/AGR, Guy Baird 



INTll,Ni\ TI ONAL DLV[LOI'k1CNT I'-[.S[/\ 1,Cl I CENTRE 

cr:N-11•:.L DL J.: LCI IFl, CI irs l'OUf, l.E DlVU.Of'ITr--ffl'-:JT INTrn.N.-\TION/\L 

Li st of rcll't°icipants fur Inl r.n1J. ti o11 al Fu ud Policy RPsearcll 

Hect i nsi , JORC l lr. J.dC]uartcrs, GO Queen StrC:?ct., Ott a,rn ( 15th floor) 
Scrtc:;1bcr 17, l'..l74 

· Mr. David Bell, Ford Foundation 

Sir John Crawford 

Mr. Ralph Cummings Jr., Rockefeller Foundation 

Mr. R.K.Davidson, Rockefeller Foundation 

Mr. Lehman 8. Fl etcher, USA ID 

Mr. Harold Graves, IBRD 

Mr. Lowell S._ Hardin; Ford Fou~dation 

Mr. Dale Hathaway, Ford ~oundation 

M~. W. David Hopper, IDRC 

Mr. E. Ojala, FAO 

Mr. Peter Oram, FAO 

Mr. M. Yudelman, IBRD 



PROPOSAL FOR A HORLD FOOD POLICY RESE.ARCH IlISTITUrE . 



r cr;c.2..-r ch cff9:d~; in tho fi el d of pu":.il ic pol icy related to a[_;-['icul tur.::i.l dcvoloF~•C:nt r 

covc::r:i:.r;i cmt plrumc.,,·s tho finclingn of micro-economic research on the use ~'1d implicc.tio~s 

of nc1-1 technolo·c,r o 

2. In acldition to these aspects of socio-economic research in agricul turo, 

attention was drm:n at the ser.iinar on socio-econo:nj_c research for aericul tural 

dcvclopr:1ent hold in Hashing-ton in July 1973 to the need for policy studies related to 

certain problems affectint:; croups of countries or even the overa.1..L pai;i;ern oi ,-1orlu 

agricul tur01 hopefully leading to better management of the world's food and 

· agricultural resources, and the avoida."lcc or at least the alleviation of recurrent 

famines, scarcities of critical inputs, price fluctuo.tions, and other crises. It wan 

suggested that" menns of satisfying this need might also bo examined by the Technical 

Advisory Committee. 

3. · At its f:evcnth meeting, the TAC therefore discussed the research needs in 

thio llidcr field of macro-ccono;nic problems and concluded that such research was both 

within its torm::; of reference and hichly relevant to the objectives of tho Consul tativo 

Groi1p and the work of the International Centres as well as to n.:i.tional acricul tural 

policy formulation. It concider.od th~t there rpicht be merit in havint; oolected a.Gpecto 

of rosc::i.rch on clobo..l pr9blcnw affect.inc ~icul turo.l clevclop:nont, with particular 



re ferenc e: to criti c::. l L;:_:,.:c::; con •.;(•rnin ,'._: food , unc~crt ~:cn -:t ~ :::;p e:c i ~ ly crc"'t e cl 

in ,;t i t utc 

fl!,11 r::c:::b c:cr.:hip of 'I'AG 0:1 tnc need f ol' fur the;1' r c ::;e~1.Td1 in t h:i.. s fi el d and w1 2.1 i. :i.r.101:s l y 

recoi:1::.en de:cl tho cst 2.bli :::;h:-:1ent of <.!.11 institute with the ·independence, competence, f'_n d. 

flexibility to und.z:r-t cl:e stud ies on key policy issue s bear.int; on world agricul turd 

development, particul2 . .rly those which mi t;ht have sensitive political or social 

connot_n:t ion ::;. It did not feel, h o.-:cvcr, that c.ny single institute coul?- deal adequz.t cly 

with a.11 aspects of development studi8s related. to agricultural n.nd rural develop:::cnt. 
,-· 
Iv ,,__ ..... .! :-_- - ,..L:'> ..1 . , __ ... .:, ... ...... ,.;\...,.,. ,... ,.., ,,..._.J:t "C""' ·J."\V'l'l'l.;~'"'\ N rli-f".r;~,,1+"', 'Y\A \)""'~ P.-t.a)"nt.v over the \'O"'ld f'oo,.J , I .1.H VJ. o,v VJ. vHv .._A,_ ,., ..._.._ ,,v v-. v. v • • · -• -··o ··-- - -- ..•. ·., ::'. . •· . • •-' • . . 'v . • ·, , . • . \ l 

situE1.tion it recoaune:idcd tha t tho t ask of the proposed institute should be 1-estricted 

·lio l'ese~-:-ch and rel o.tecl 

_.,,,// primarily on uorld food 

. ~idonce to the work of 

inform~tion and some research training activities bearing 

policy. This would also enable it to provide most useful 

the TAC, Concul ta.tive Groµp, a.'l'ld cor.~'llodi ty research ce:1trc s. 

5. Within this e eneral mandate it considered that the institute should be given 

terms of r ef erence broad enou[>h to enable it both to keep in view the current pro1>l e:ns 

o.nd pqlicies of major producine and consuming nations and their probable impact on the 

6hort-t 8rm food situation in tho world with particular reference to the outlook for 

de veloping countri e c; and, throu[;h analysis of selected key policy issues, to offer 

cuidancc to nationa l a.~d interno.tional pl u.'1.ners on tho measures required to improve 

tho mnnaccr.i cnt of n.o-icul tural production rcsourceo to incroaso world food supplioo, 

o.nd to uchiovo (l, rnoro oquitnblo dictributiori of available food. 
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,-;. 'J~hc 'l' !, C 1~c1-tc ::: n,:·Hl c:ndorr;c::: the reco:-:'.ITlcrn1.:dion:::i of i to Sub-Co:-:i.r.1 i ttoo ancl 

r.;C;c:: a clc-~-r l~ (:c.- d for th e c;:-:; ".,~~bli:::L:1c:1t of n. 1-!o:rlcl Pood Policy He::::C:['.rch Inntituto 

i i; doc ::: •• ot c c:1::: idcr tr. J.t. thi::: r;houid be a !7lajor ;,.3pcct of this Institnto ' G work, 

r ct,C;arch fcliO\•:;;h ipn froi:1 dcvclopine coun·tries to 3x:i.rticip2.tc in the p::rogr~o of the 

Ins.ti tute woulcl be n. vnl:-1::.ble mc;:i.nn of combining trainL"1G ~d research .. 

7$ The TAC therefore proposes that the In::::titute should be establi shed with 

the followinc mew."'1.dnt e: 

( i) To 1:ccm the dobc1l food 2.nd ?...'Ti cul tur2..l si t'U.3.tion 1.LY1der continuous 

ind.cue.nd.cnt rc·.ri c·.•1 2.nd 2.112.l:vsis (supply, demand, stocks, and short-term ---
outlook for the _major aericul tural products, a.s well as fertilizer and 

· other inputs, price and trade develop,,1ents and prospects). 

Its main source of intelligence· for this purpose would be secondary 

data, drmm from FAO, IBill), and other appropriate bodies, but 

utilizinG both published ai.'1.d unpublished information. 

(ii) To exai-nine selected ma ior · 2.nd 2.rrricul ti..1r2.l pol icy a.Yid trade nroblcms 

related to fo od 7 p2.rticnlarl;v those involving send tivc rel at ionshi ns 

bch-:ecn ;md c' mOn"'. countries , e.g. distribution of fortilizer or other 

inputs in short supply; . food and other aid policies; export nnd other 

trade polici0s related to food, etc. A particular need is seen for an 

authoritative an~lysis of the whole question of exiotine policies and 

future nccdc for the production and distribution of fertilizers and other 

input:::i in ohor-t supply. A po.rticulnr objoctivo would bo to help nationn.l 



(iii) 

plannoru identify th o poo:Ji1,)lo i1;1p~ct of p:::-o~lc:n!J or rictionn 

, .. rioinc outr;iclo th eir c-01.mtr:ic::. on thoir intcrn,J . cconornic:o 2->1d 

poli cic:~. 

fc,cd ) in th o 

A main objective of these otudie::, would be to inclicc:.:.t.o the actions needed 

in tl~e nc~d f m·, ;vc2.rs to ce2.:r up for better resource allocation a.""ld ma.no.cc:r.cnt o...rid. to 

improve productivity and food availability in the lon0 run. A major analysis is neeclcd 

of the world's available resources for food production, and the policy i::1:plications 

for developing the resource potential. 'l1his should involve a.'1 analysis of ~ho 

requirements for bringing in new areas not previously used for food production, fo:­

example the Amazon, Congo, and }Tiger Basins 1 and the llanos of Colombia, to which 

the 1-;ork of CIAT provide,s a..."l encouraging pointer. It would also entail studying the 

redevelopment needs of old land in need of reclamation action, for example tbe saline 

~eas of India and the Sa.hclian zone. of Africa. G~ TA? is of the opinion that 

resource-allocation problems in food production policy are currently receiving ina,d.0qu..."l.tc 

attention both vis-~-vis short-term emereency action and long-term perspective 

plannine, and that tho new Institute could make a significant contribution in this 

area. of research. J 
(iv) To transmit up-to-date and relevant information derived from its 

research to policy-rnn.kcrs, throuc}i rosoarch monographs, seminars 

'and workshops on selected topics, and Gpocific devices ouch as an 

a.nnualconfcrcnco to diocu~.s the main functiono and implications of its 

most rocont rc::ioo.rch, the rosul±o of which would bo published in i to 

[. 



8. 

o f 1:1~1.j r) r c}::: '! '. :,~~: in c:·c:r·1 c ul1, ,:;· ~J. poli cy by i r.1port .-:1rt producin0 c o·,:n ~ric ;·;, 

er th e :i. :d.1·0_~.._H.: Li c1 of l ,l: ·,1 t l~c:·,.:1ol o [) .c::; \::; :i.cn o;r c l :iL 0. l }· t o ,.!. f fe: c~. thr; ir 

TAC w2.s iro1prcsscd \:i th the ana loc::r drm:n 1)y Kr.' Wells bch1c cn tho role 

of the I nstitut e of Strate.sic Studies a.'1.d that of t h o Horld Food Policy 

RcseaJ.· ch Ins titute in its wor}:: cmd approaches, and would hope thn.t 

throuch its ro1a lyces and its inter-reln.tionships with ether agencies 

and nat ioncl authorities in . the tra.'1.smiss ion of its results the 12.tter ,-:01J.lcl 

soon eorn a .simil 2..r degre e of respect 2..nd authority 0 

The 'r AC u elcomes the recent initiatives of the FAO Council and Conference 

in strengthoninc; the Orga.'1i zation' s ,-:ork in data-gathering, food intelligence, and 

the establishment of an early-\·:arning sys.te:n, and also notes Hi th satisfaction action 

by tlic United States and soi..1 e ·other national · aeencies in this field. It does not 

therefore feel t h at cuch activities should form pn.:rt of tr.e \·1ork of the proposed 

new Institute, although it should draw on relevant data as a feed-in to its analy-tictl 

work. 

9. Both in this connection and i n the conduct of its re s earch procrc1mme~ tho 

TAC ctrcszes t ho need for close and s ensitive workine relationships bch:een the 

Institute and ot h er n{;encien such as FAO and D3RD with major ro::,ponnibilitics in· 

ficlc16 of food and acric.u tur.:ll policy un.::i.lysio or cocio-ocor:o::1ic rcneLll.'ch bc~int:; 

on tho n.cricul t~n.l acct or. To tho fullest extent poosiblc tho Insti tutc must 
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,-mule. ci t:ncr 1-12.ve to be \mdcrtakcn on a tc:. sk fo::-,~e 

basis by t0a'Tls of r0s c2.rch follm-1::; ru1d as3ocb;~cs, 2.!ld/or. by sub-contractinc to 

appropriate univcrsi tics or other research institutions. 'l'he "core 11 staff of tho 

Institute would be relatively small, and in addition to po.rticipa:i;ion in tas::.: forces 

where feasible, lmuld have 2.!l impo:::-t2.nt · conceptual role in identifying re s earchable 

topics, sc::-cenine for priority, ar.d working out mcthodoloc;y in collaboration with 

International Research Centres, and of the accncies of the UN system in such studies , 

both to give the broad input of inter-disciplinar;'{ expe~tise and experience of 

developin& cou.-rrtries required to supple;:icnt the ba.ckcround of the Inst i tutc' s staff, 

and because the output of the Institute, if it has its .feet fir.nly on the ground, OU£:1t 

to be hiehly relevant to their own policies and prograrr.rnes. 

11. However, whilo recoc;nizing the important two-wc:iy benefits which oueht to 

accrue from close links between the Food Policy Research Institute and other 

international as well as national a.cencies, the TAC conoiders that a pre-requisite for 

its success in exertin0 a useful and effective influence on critic31 issues rcl.:i.tcd 

to world food policy r.mot be o.bili ty to spc::i.k 2.nd publish freely and authori tn.tivcly 

in a wcy v-:hich eovcrnmcnto will lidcn to. 'l'hio irr.plics not only a hirhly cor.rnctcnt 

mu1 ti-<li~ci nlin:n·:v :it.'.'tff, but ['. structure :encl dcrTco of ::1.ntono::w in the cxcrd !~O of 
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12. 'l'lw '.i'1\ C believe:; the lo..tte:r to bo of p0.r.:unou.vit importuncu ;mc.l ho.:::; therefore 

ci vcn very c::.rc~ful con::idcrution to tho typo of moclcl mo:;t likely to en::urc the 

Genetic r:c~otu'cc:::; 13ot:J:d . }fnilc lc~'1inc to;:~d::; the Co:1-tre r:iodcl it doc::; not wi::.::1 to 

fo::.'ccloso the options at this tir:1c, ~1or clocs it nccessz.r ily see thc~:i as r.mtucl l y 

e:::clnsivc. 

13. A sufficient basis of solid fin2..~cicl support is consiucred indispcnsiblc to 

launch the Institute a.~d to guz.rantee its continuance for a sui'ficient period to attro..ct 

hi&~ quality staff. 

14. A closely r~lated matter to which the TAC has also devoted considerable 

attention . is the location of the Institute. Bearing in mind the advantages of strong 

working links with other agricuJ. t~al develop:-:ient agencies,. members see merit in basi:1c 

' it in Rome in clos e association with FAO .as the principal aeency responsible for 

food and nutrition policy; provided adequate autonomy and flexibility for the. Institute 

can be guaranteed. In this , respcct it welcomes the wish exprei:::sed by the Director-

General in para. _2 of his letter to the Chairman for such an associatiori,and recogni zes 

the need for the Institute to avoid any substa.~tive duplication with FAO' s ·functionso 

15. Similar advant.:!.ges o.re also seen for Wanhin[;'ton and possibly Geneva as 

Gitcs. · Clearly the advontacen and disadvontages of each will have to bo woi[;hed 

further once agreement has been roached in principle to establish tho Institute.· 
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encl 

1·7. The 'I'.AC co::1:nc~1cls the pro:;_-,oc~l for a Ho:::-lcl Food Policy Hee car ch Insti tuto to 

the Consul hi:ti ve Group as a ,-:orth1·:hilc undert~.king; and suc;gests that once f1u-1clir..z 

ic avc:!.ilablc, ,-1l1cthcr through a con::;orti1.111 of private donors or the Consultative Grou:? 

i tse::lf, a stecrir..g cc;;;r.1i ttee be set up to. ex2.-:i in0 questions of st affine; and location 

further, and to open necotiations for the Insti tute1 s establishm0nt ancl the appointr;;cr.t. 

of the :Soard. It hopes that the Horld Food Research Policy Insti tu·~e could be part 

of the Consultative Group system for the sake of ensuring the best lirL~s with the 

socio-ecor.o:nic kplications of the centres• work, and conversely that the centres could 

profit fully from the work of the new institute. 



Mr. Sayed Marei 
Secretary-General 
World Food Con:erence 
Food and Agrici..i.lture Organization 
Via delle Terme di Car::icalla 
Rome 00100, Italy 

Dear Mr. Marei : 

ATTACHMENT C 

September 27, 1974 

The forthcoming World Food Conference promises to be an important 
step towards t::.e improvement of food supplies and food production iri the 
developing cour:~ries. The documents of the Preparatory Coanittee n:ake it 
quite clear that fertilizers play a key role in any strategy to help de­
veloping count:-ies feed their people. Moreover, tne attention of the Con­
ference has bee::1 called to the need for research ;,hich could lead to improved 
types of plant ::1utrients and non-energy ~lternatives for stimulatir:g plant 
g:i:o,rth. It the:.:-efore -:: seems opportune to write to you about the -iwr:~ of the -::-. 
Consultative G:-.::mp · op International Agricultural 3.esearch -. .;ith··res:;:ect -to 
plant . nutrients, incluciing the proposals which : the Group and its ·.Technical :0 

•. 

Advisory Co:mmi-;:;-;:;ee (TAC) have under consideration. _,_ 

At the Au.;-.1st 1-2, 1974 , meeting of the Consultative Group in ~-;ashington, 
special attent::..on ~.;as given to a report from the ~.'I.C on its consideration of 
how to approac:. the ~1.1estion o:' stimulating research on the application of 
che~ical ferti :::..~ zers to developing country condit~ons, biological f~xation of 
nitrogen, and :rganic fertilizers, a...~d to a proposal by the United States to 
help develop r~search on the chemical fertilizer ~art o~ this problem. The 
latter propose.::.. was intended to fall within the -context of any overall Con­
sultative Grau; effort on plant nutrition; it would be based on the extensive 
facilities of :ne TeP-~essee Valley Authority (TVA). 

The exist~::Jg international agricultural rese::.rch centers have a substan­
tial interest :n pla..~t nutrition: the-International Rice ~esearch Institute 
(IR.~I), the In:ernational Institute of Tropical Agriculture (IITA) and the 
Centro Interna:ional de Agricultura Tropical (CIAl ) have programs on the bio­
logical fixaticn of nitrogen by leguminous and non-leguminous plan~s. More­
over, work on conventional chemical fertilizers is under way at all the centers, 
including rese::.rch into improving efficiency in the use of fertilizers in 
tropical condi :ions. An important aspect of this ~vark, in view of the ferti­
lizer shortage: is that the new variaties of wheat and rice, while responding 
best under con:~olled fertilizer use, are not dependent exclusively on ferti­
lizers to be s·.:;,erior in yield to traditional local strain3. At the 3ame time, 
the need is recognized to strengthen these progra:::r.s so as to increase the ef­
ficiency o: presently available conventional fertilizers and to hel~ define 
needs for new : :rpes of fertilizers. 
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Accordingly, the Consultative Group's Technical Advisory Committee ias 
recently established a subcommittee t o examine the best ways and means cf 
giving effect to the need to mobilize the experience of TVA and other bcdies: 
how best to monitor work at the centers and elsewhere in all relevant fields, 
and to stimulate further research in each of the three main elements of 
chemical, microbiological and organic aspects of plant nutrition. The .s·.:b­
commi ttee will report to ~~Cat its next meeting in Rome in ?ebruary 19~5. 
The Consultative Group and TAC have also welcomed the U.S. proposal to es­
tablish a non-profit corporation with a multi-national board and staff ~iich 
would have ·access to the staff and facilities of the Tennessee Valley A~~ho­
rity and would help develop chemical fertilizer research for tropical c~~di­
tions. Further plans are awaited by the Group and will -be exa.!llined by :..1_c. 

In sum, the Consultative Group is seized Nith the problem of promo:ing 
research on more effective means of nourishing the major crops . that are ?Tac­
tical for small as ·well as large far:'.!lers in developing countries. We hc;e 
and expect that this will make an important contribution to the solutior. of 
world food problems. 

More generally, it is good to note the emphasis which the documen:.s of 
t ie Preparatory Committee for the World Food Conference have given to i~:reased 
agricultural research, including that sponsored by t he Consultative Grc ~. I t 
i s the hope of the members of the Group that this mat te r of s t rengtheni ~~ in­
ternational and national agricultural research will rec e ive s t rong s~p~:~t a t 
~ie Conference when i t meets in RoLle in ~ove~ber. 

Sincerely yours , 

·· ···· Warren C. Baum 
~_:_ Chairman 
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INFORMATION NDiOR.~;DUM FOR THE ADMINISTRATOR 

THRU: EXSEC 

FROH: AA/TA, Joel Bernstein 11~ 
SUJ3JECT: Report o:i. the July 29 - August 2, 1974 Inte::national Centers Week 

The Action Hec.or2.r:::um to you which was approved on Ji.:ly 26, 1974, 
presented the background on Centers Week along with the issues and the 
AID positions. Tt2 purpose here is to brief you on :~e highlights. A 
little later the S2cretariats of the -Consultative Gro~n on International 
Agricultural ?-2 se2.:.-ch (CGIAR) and

0

.of its Technical Ac\·isory Committee ('IAC) 
'Will make 2.vailab l e official reports containing det2.:..led informaticn on all 
of the Centers Wee~ activities, and which will be dis:ributed to the Regional 
Bureaus and P?C. c'.eanwhile, Attachment A. provides =~rther detail on the 
major issues. 

Four points were c:: geheral note or interest. First, the quality of the 
documentation on ?:.-oposed programs and budgets i-~as r;::.:::h i""proved this year; 
this was due to t t 2 efforts of the CG Secretari2.t wh!::h urenared: (a) a 
concise anal:r·::ic2.: sun:.sary for each institute and pr2;rac., and (b) a draft 
.:-------.: __ _ ----- __ ._.;_1... i.-...!-l.-1.:-·1-.--..:i -.__ ..... 1- ____ .:;.I_--·--- --- -------- ---- .. _ 
.J...&..&. L'C.Q.Lc:1L..J...\,'C ye:._-_,.-_;. .;_ "44>..L..\...J.L L.1...!..5.1..1...L.J...E:,J.J.1,..CU VVl,..14 .:::t,-'CL...l..1....!..L. _t-·'-· - • .~~ CJ..u.u 0"-L!C:..LU..L.. ,-;..~.a...6.\.J..~ 

or issues. Seconc:y, the effects of inflation on ce~:er budgets was pro­
nounced (and ~ill ~e noted in greater detail in a fo::o~ing section). 
Thirdly, consider2.Jle attention was given to the rel~ted issues of how to 
finance and i=.pro-.;2 outreach and national research p:.-ograns in the future. 
Fourth, the great importance of expanding research p:.-ogr2..IJs in the light of 
the cur_rent ,,·c:-lci ·::ood situation was recognized and it v:as thought that the 
matter would be of prime concern at the forthcoming :-;orld Food Conference. 

More specific tighlights follow: 

Financing 

The proposed Judgets for 1975 for existing centers and activities for 
both core and capi~al items, totaled $47 million, including $34.1 million 
for core budgets a~d $12.9 million for capital proje::ts. This total would 
place AID's cc~tr!Jution (at 25% of the total) at $11.75 million. Total 
preliminary pledges, however, appeared to total about $44 million (see 
Table A.) which i..·ould bring AID' s total dow--n to abo.:t $il million. 

The situatfor:, hov,ever, is still in flux and will remain so until 
firmer pledges are made at the next meeting at the e~d of October. There 
is still a possibility that some donors will increase their pledges, or 
that other donors ( including Iran) will join the gro~p. If a gap of 
$3 million co~t in~es fer 1975, some proposed Center ~rograms will have to 
be curtailed, poEt?cned, or phased. The amount involved, however, is not 
expected to lead to serious program difficulties. 
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The proposed budgets represent a substant~al increase over 1974 -
about $13.4 million or 40%. The core budget would expand by $9 million 
and the capital budget by $4.4 million. The case of the six original 
centers, the core budgets would rise by nearly $6.2 million or 25.6%. 
Of this, nearly half is due to price increase ($2.9 raillion or 12.1%), 
while the remainder is due to new or expanded activities. 

In addition to expenditures on ·existing centers or programs, some 
funding may be needed for new projects. The proposed Near East/North Africa 
Center (to be noted below) could come up for some initial funding in 1975. 
The International Plant Nutrition Institute (or some mechanism to accomplish 
the results envisaged) and aquaculture, however, are not likely to be 
proposed for CG funding until next summer, and the latter project would 
involve only modest funding. 

These increases will, of cour~e, ·affect the amount of AID funding 
involved. Last year we expected that the AID input for 1975 would be 
around $10.5 million. This year, as noted, it would range from $11 t:o 
$11.75 million for existing centers, plus an as yet undetermined al!!ount 
for new projects. ~rospective needs for AID funding in future years, 
exclusive of the new projects, are outlined in Table B. 

In my cor::::nents (Attachment B), I noted that the budget tables 
presented to date sug gest a grad~al leveling off of overall requir e~ents 
to about $60 - $70 million (exclcsive of inflation) by 1980, and r~i sed 
the question of whether the group shouldn't raise its sights to about 
SlGO w~ii~u n c; t he enci of the <l ~cade. 

Proposed Centers 

TAC presented its views on three proposed centers. 

1. International Center for Agricultural Research in the Near East 
and North Africa. TAC proposes that a full-scale center be established, 
subject to confirmation of availability of suitable land, in the Bekaa 
Valley of ·Leb anon. Two associate centers would also be established, one 
possibly in Iran, and the other in the Maghreb · (perhaps Algeria). Nain 
emphasis would be on the improve~ent of rainfed agriculture. The proposal 
appeared to be well received by t he CG but several members pointed out 
that they wculd have difficulty i n making grants unless some local funding 
were also obtained from oil-rich nations. A subcommittee was established 
to study techaical, administrative, and financial matters. It will report 
to the next CG meeting in late October. 
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2. International Plant Nutrition Institute. I outlined the U.S. 
proposal to a meeting of TAC, at which other aspects of the plant nutrition 
issue were reviewed. The Chairman, Sir John Crawford, affirmed there and 
to the CGL-IB the high priority which he and the members of TAC gave to 
the proposal. The AID proposal concerning the International Fertilizer 
Development Center at TVA was also \ocelcomed (this Center is intended by 
us as a co~ponent of IPNI if and when the latter comes into being and 
wants to absorb it). TAC felt that it needed to c!o further study of 
the scope E.nd potentials for work on plant nutrition before presenting 
its views on the best way to tackle the overall problem. A subcommittee 
will be established to report back to TAC next February. The issue will 
presumably cowe before the CG again next sum::::er. (A full report of the 
TAC and CGI.-IB discussions and TAC report on this subject is available 
in TAB, and is attached to the formal - project proposal for a n~w center 
at TVA that is coming forward for your appro\al.) 

3. Food Policy Research Institute. TAC proposed that this institute 
be established. I~ would be relatively small and would make extensive use 
of contrac:s. Initially , it appears, the Institute will be funded as a 
private co:-?oration for five years by three c. ono:!:."s (Ferd, Rockefeller, 
and IDRC). Then, if the preliminary effort is successful, it would be 
proposed fer CG funding. This process may be just as well for several CG 
donors had sor::e initial doubts about the Institute. A steering committee 
is to be set up to study technical and admin~strative details further. 

4. Other Proposals. TAC commented on several other proposals, none 
of which ~ere considered to be of major importance at this time. Their 
review of aquaculture indicates that a major effort is not in immediate 
prospect a~d that total annual funding may be only in the $500,000 range. 

Existing and Proposed -Center Developments 

1. IRRI. TAC reviewed AID' s proposal to shift funding of the farm 
machinery .project to the core budget, and approved an interim move to 
restricted core. They wish to study the issue further. 

2. ICRISAT. TAC approved the inclusion of groundnuts (peanuts) 
among the crops covered by ICRISAT, but recornended that the Center move 
slowly unt~l its other programs and the builc.ing effort is in hand. Bids 
were recei\ed for the permanent structures during Centers Week and were, 
we understand, higher than projected. 

3. ILRAD and ILCA. The two African livestock centers appear to be 
well under..·ay. ILRAD (the International Laboratory for Research on 
Animal Diseases), to be located in Nairobi, plans to start construction 
of facilities September 1975. ILCA (the International Livestock Center 
for Africa), to be located in Addis Ababa, is completing negotiations with 
the Ethiopian Government; a Director has been hired. 

4. IBPGR. The International Board for Plant Genetic Resources has 
been organized and a formal budget is expected to be submitted to the next 
CG meeting. 

:, 
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5. WARDA. TAC expressed concern with the scientific level of work 
being done by the West African Rice Development Association. 

6. AVRDC. The Asian Vegetable Research and Development Center has 
still been unable to obtain funding from outside the Asian region (aside 
from AID and Rockefeller). Unless Japan should come through, the Center 
may be $500,000 short of needs in 1975. 

Other 

TAC proposes to review in detail the technical program of each Center 
every five years. Tne process will be initiated with a review of IRRI 
late in 1975. ". 

This year, Centers Week was presided over by Warren C. Baum, V~ce 
President; Projects Staff, of the IBRD. He did an ext:-aordinary job and 
his presence augur~ ~ell for the future of the CG. 

A scientific advisor has been added to the staff of the CG Secretariat. 
\ 

Attachments: , 
A. Summary of International Centers Week 
B. St~te~e~t 0£ ~ .S. ~~l2b~~~ =~= Ag~~~u Itc:ui 5 

TA/AGR:GBaird:cg:8-16-74 +'av- "'l-i.-~ .. Jz. 
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Table A. PRELIMINARY PLEDGES FOR INTERNATIONAL AGRICULTURAL 
RESEARCH IN 1975, August 2, 1974 

l/ 
Donor 

United States 

Canada (CIDA and IDRC) 

IBRD 

IADB 

Ford Foundation ,. 
Rockefeller Foundation 

Germany 

Sweden 

united i(ingciom 

UNDP 

Netherlands 

Norway 

Switzerland 

Japan 

Denmark 

Australia 

... 

Preliminary Pledge 
- millions of dollars -

up to$ 11.75 (or 25% of the total) 

4.8+ '};_/ 

up to 4.8 (or 10% of the total) 

4.0 ]._! 

3.0 

. 3. O 

3.0 

2.5 1./ 
') ! 

2.3+ ::_I 

1.8 

0.85 '}_/ 

0.7 ll 

. 0.45 ll 

0.3+ '};_/ 

0.25 

0.18+ 

1,/ No specific pledges were stated by Belgium and France, but both are 
expected to give at least as much as they did in 1974 ($440,000 and 
$125,000 respectively). The Kellogg Foundation also did not indicate 
a pledge (it gave $280,000 in 1974). 

]:_! Figures marked with a plus sign may give more; Japan indicated that it 
planned to give "substantially" more (to IRRI). 

'}_/ This pledge is a substantial increase over 1974. In total dollars it is 
most significant in the case if IADB, representing a $2 million increase. 



Table B. 

CIAT 

CIMMYT 

CIP 

ICRISAT 

IITA 

IRRI 

Sub '.:"otal 

IBPGR 

ILCA 

ILRAD 

WARDA 

TOTAL 

- 6 ;:; 

AID PORTION OF PROSPECTIVE BUDGETS OF EXISTING 
INTERNATIONAL RESEARCH CENTERS, 1974 to 1978 I/ 

1975 

1.500 

1.725 

0.600 

2.100 

' 1. 775 

2.075 

9. 775 

o. 725 

0.800 

0.200 

1.975 

11.750 

Total Core and Cauital Budget 

1976 1977 
- millions of dollars -

1.700 

2.100 

... 0:700 

2.500 

1.900 

1. 750 

10.650 

0.300 

1.175 

1.100 

0.200 

2. 775 

13.425 

2.050 

2.225 

0.825 

1.800 

1. 950 

2.025 

10.875 

0.325 

1. 775 

0.850 

0.200 

3.150 

14.025 

1978 

2.250 

2.475 

0.975 

1.275 

2.075 

2.375 

11.425 

0.350 

1.550 

o_. 900 

0.225 

3.025 

14.450 

1/ Exclu::es proposed new activities such as the Near East/North Africa 
Cente=, the International Plant Nutrition Institute, and Aquaculture. 

Source: AID portion calculated as 25% of program requests summarized 
in the "Draft Integrative Paper", Consultative Group Secretariat, 
July 24, 1974, p. 15, Table VII. 
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PREFACE 

This summary is primarily based on notes taken and materials 

gathered during the all the 11 open 11 sessions of International Centers 

Week, and on written materials prepared by the CG secretariat immediately 

before the meetings. A few post-Centers Week developments are inc l uded. lf 

I. INTRODUCTION 

The third annual International Agricultural Research Cen~ers 

Week was held at the World Ban k from July 29 to August 2. As usu al , 

it was composed of two main and overlapping components: 

- meetings of the Technical Advisory Committee (TAC) 

bf t he Consultative Grouo on International Agricultural 

Research (CGIAR); 

-meet ings of the members of CGIAR (the -donors); noted here 

si mpl y as CG. 

The TAC meetings actually began on Wednesday, July 24 so that the 

group cou Id prepare re·commendations to be presented to the CG the 

follovling 1·1eek . .. 
The CG meetings had t wo main components: (1) presentati ons 

by Center directors which occupied ·the first 2 1/2 days, and (2) dis­

cussion of proposed programs and budgets, occupying the last 2 days. 

The Center presentations were followed by questions by TAC and CGI.t.R 

members. The discussion section this year focused on three main 

areas: (l) the 1975 programs and budgets of the international 

centers (as summarized in a draft integrative paper prepared by the 

CG secretariat), (2) presentation and review of TAC comments, and 

(3) preliminary indications fo financial support for 1975. 

lJ Bruce Cheek of the CG Secretariat was of help on several points. 
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The composition of the TAC and the CG differs. TAC consists 

of 13 internationaly known agricultural scientists and economists 

(from as many countries). The CG is basically composed of 

donors and consisted of the three sponsoring agencies (IBRD, FAO; UNDP), 

thirteen countries, 21 three American found ations, and the Inter-American 

Developm2nt Bank. Observers and potential members included the United 

Nations ~nvironment Programme and the Kettering Foundation. Iran has 

indicate: its interest in becoming a member. In addition, developing 

nations ~re represented on a regional basis. 

II. PRINCIPAL RES ULTS 

The principal results may be gro u □ed under six headings. 

The mo s~ important are the first two: fin an cing and proposed centers. 

A. Fi n=. -,ci na 

1. Prooosed Budqets for 1975 '}_/ 

The proposed· budgets for 1975 for existing centers and 

activiti2s, including both core and capital items) totaled $J7 million . 
• 

This represents an increase of $13.4 million or 40% over 1974. The 

breakdm\'r; by activity, together with comparative data for 1974, is 

provided in Table l. The core budget would jump by $9 million, from 

$25.l t o 34.l million, while the capital budget would expand by 

2/ Austr~ l i a , Belgium, Canada , Denmark, France, German.v (W), Japan, 
Nether lands, Norway, Sweden, Switzerland, United Kingdom, and 
the Uuited States. These were not necessarily the same 13 countries 
represented on TAC. ,, 

~ This :: 2ction i s al most entirely based on the Draft Integrative 
Paper'. prepared by the CG secretariat and issued on July 24, 1974. 
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Table 1. BUDGET FOR CGIAR SPONSORED RESEARCH 
INSTITUTES AND ACTIVITIES, 1974 and 1975. * 

Program 1974 (Prel imi nart) 1975 (Pronosed) 
Core Caeita1 Total Core Capita l Total 

- millions of dollars -

CIAT 1/ 4.4 1.4 5.8 5.2 0.8 6.0 
CIMMYT 2/ 5.2 0.4 5.6 6.6 0.3 6.9 
CIP 3/ l. 8 0.5 2.3 2.2 0.2 2.4 
ICRISAT y 2.6 3.6 6.2 3.8 4.6 8.4 
I ITA 5/ 5.2 0.4 5.6 6.4 0.7 7. 1 
IRRI 6/ 3.3 1.4 4.7 4.9 3.4 8.3 

Subtotal 22.5 7.7 30 . 2 29. l l O. 0 39 .1 

- ILC.A. 7 / 1.0 0.3 1.3 2.3 0.6 2.9 
IL RA D-8/ 0.6 0.5 1. l 0.9 2.3 3.2 
IB PGR 9/ 0. 3 0.3 1.0 1.0 
WA RDA 10/ 0.7 0.7 0.8 0.8 

·subtota l 2.6 0. 8 3.4 5. 0 2. 9 7.9 

To ta l 25. l 8.5 33.6 34. l 12. 9 47.0 

* As of Jul y 24, 197 4. Does not include projects_ currently under 
study. 

1/ Internati onal Center for Tropical Agriculture. 
2/ Internati onal Maize and Wheat Improvement Center. 
3/ International Po ta to Center. • 
4/ Internati onal Ce nter for Research in the Semi-Arid Tropics. 
5/ International Ins t itute for Tropical Agriculture. 
6/ International Rice Research Institute. 
7/ Internat ional La boratory for Research on Animal Dis~ases. 
8/ International Livestock Center for Africa. 
9/ International Board for Plant Genetic Resources. 
TO/West African Rice Development Association. 



-4-

$4.4 million, from $8.5 to $12.9 million. Altogether, the core 

budget would represent 72.6% of the 1975 total, while capital 

would account for 27.4%. 

Among· individual programs, the proposed expansions 

(core and capital) would be: 

Increase Over 1975 
Program Millions of Dollars Percent 

CIAT +0.2 +3.4 
CIMMYT +1.3 +23.2 
CIP +O. l +4.3 
ICRISAT +2.4 +35.5 
IITA +1.5 +26.8 
IRRI +3.6 +76.6 

Subtotal +8.9 +29.5 
I LC/I, +l.6 +123.l 
ILRAD +2. 1 +790.9 
IBPGR +0.7 +233.3 
\·!ARDA +O. l +25.0 

Subtotal +4.5 +132.4 
Total ·l-13. 4 +39.9 

Some of the increase is accounted for by inflation. In 

the case of the core budgets of the six original institutes, this 

averaged 12.1 % and ranged from 4 to 21 %. 

The remainder of the increase represents (l) contin~ance 

of original building programs and growth (ICRISAT, ILCA, ILRAD, 

IBPGR); (2) core costs associated v1ith new or expanded programs 

(particularly CIAT i/ ICRISAT, IITA and IRRI); and/or (3) additional 

buildings (particularly IRRI Y). 

4/In CIAT 1 s case the proposed increase in the core budqet from $4.4 to 
- 5.2 million is partly offset by a decline in the capital budget (due 

to completion of the building program) from $1 .4 to $0.8 million. 

5/IRRI has proposed the construction of a ne,.,, laboratory for its multiple 
- cropping program as well as some other buildings. 
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The proposed core budgets for the six oldest centers 

would be broken down as follows in 1975: 

Activity 
Research 
Research support 
Conferences/training 
Library/documentation 
General operations 
General administration 
Other 
Total 

Percent 
46 
7 

12 
5 

14 
13 

3 
100 

Many of tMe outreach activities are covered by special projects 

which are ou t si de of the core budget. 

In terms of commodities and progra~s, the breakdown of 

the rese~rch bud get for the six centers woul d be: 

Cer·ea ls 
Roots and tubers 
Gr ain -,egumes 
Livestock 
Farming systems 
Other 
Total 

Percent 
47 
13 
12 
8 

17 
3 

l 00 

The budget proposals are, of course, subject to modification 

dependin~ on funds available. THE ICRISAT capital budget may well be 
• 

modified by bids received at the time of the meetinq. 

2. Preliminary Pledges for 7975 

As is customary, CG members try to make a preliminary 

indicati on of their funding for core and capital budgets 1975. A 

more formal and more precise indication will be made again in early 

November 1974. 

Because of the preliminary nature of the pledges, their 

frequent flexibility in their use, and other factors, it is 



difficult to make a very precise listing of funds avai la ble for 

each center or program. §./ Prelimina,~y pledges by donor at this 

point, however, appear to be roughly as follows: 

Donor · 
United States 
Canada (CIDA and IDRC) 
World Bank 
IADB* 
Ford Foundation 
Rockefeller Foundation 
Germany 
S\•1eden* 
United l(i ng dom 
UNDP 
Netherlands* 
Non✓ay* 
S\'/i tzerl and* 
Japan 
Denmark 

up to 

up to 

Millions of Dollars 
11. 75 (or 25% of the total) 
4.8+ 
4.8 (or 10% of the total) 
4.0 
3.0 
3.0 
.3 .0 
2.5 
2.3+ 
1.8 
0.85 
0.7 
0.45 
0.3+ 
0.25 

*This pledge represents a substantial increase ov2r 1974. 

Those nations marked with a plus sign may give mo re; J~p an indicated 

that it planned to give 11 substantia1ly more 11 (to IRRI) . No speci-;ic 

pledges \,;ere indicated by Belgium and France, but boH are expected 

to give at least as much as they did in 1974 ($440,00C and $125,000 

respectively). Kellogg also did not indicate a pledg~ (it provided 

$280,000 in 1974). Australia has, over several years, given about 

$1 million toward the cost of a phytotron at IRRI; it wil be givin9 

$180,000 in 1975 to finish it up and for related projects. Altogether, 

the CG secretariat is tentatively calculating total donations of about 

$44 million. 

Three additional donors are in prospect: Iran, the United 

Nations Environment Program (UNEP), and the Charles F. Kettering 

Foundation. It is not known at this point, however, whether they 

§! UNDP, for instance, has made its pledges over a three to five year 
period, but is flexible as to the exact amount spent; it has also 
been making adjustments for inflation. 
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will be making any donations in 1975 (the strongest prospect 

would seem to be a modest donation from UNEP for plant genetic 

resources) . 

On balance there would appear to be a budget shortfall 

of about $3 million at this point. Some cuts are possible in 

the budget proposals and certain projects could be postponed or 

phased in. On the other hand, some additional funds might be 

forthcoming by the November meeting. The financial situation in 

1975 may, therefore, work out satisfactorily. 

3. future Prospects 

The longer-run financial situation is, of course, less 

clear. Preli mi nary figures prepared by the CG Secretariat point 

to ~ud get increases for the _present instit~tes and pro grams of 

t he fo ll ow i ng nature: 

1976 
1977 · 
1978 

Millions of Dollars 
53.7 
56. l 
57.8 

Tnus a severe crunch may come in 1976 unless new sources of fundi~0 

are forthcoming,z_/ 

The difficulty vdll be exacerbated by severa1 new projects 

to be discussed jn the next section - one of which involves a new 

center in Lebanon. Several donors made it clear that they would have 

difficulty in funding such a center unless local funds were provided. 

Another proposed initiative would concentrate on improved tecnnologies 

for p1aht nutrition under LDC conditions. 

7/ Among the developed nations not presently participating (outside 
of the Communist countries) are: Finland, Austria, Italy, South 
Africa and New Zealand. ; 



-8-

B. Proposed Centers and Programs 

TAC has been reviewing several proposals for international 

agricultur2l research. Its recommendations and comments were presented to 

the CG on Thursday, August l. 

l. International Center for Agricul t ural Research 
in the Near East and North hfrica 

It has been recognized for several years that this 

region h~s special and difficult agricuitural problems not 

adequate ly covered by the work of existing centers. Therefore, 

more t hc1 a year ago, TAC mounted a study mission which 

spent s~x weeks in the area. The Mission recommended the establishme nt 

of such a center. TAC in turn de~ided to esta blish a Working Group 

to stud) t he ma tter in further detail. The conclusions of this group 

were rev~ewed by TAC whic h in turn presen ted its recommendations to 

the CG. 

Briefly, they were as follows: that a full-scale center 

be esta l: i is hed, subje"ct to confirmation of availability of suitable 

lands,ir. the Bekaa Valley of Lebanon, a ser. i-arid winter rainfall 

zone. Two associate centers would also be established one in a country 

11 representative of the h·igh plateau areas 1·1 ith .a semi-Continental 

climate ' , and a second in the Maghreb (Ira n and Alaeria~respectively, are two 

prospec ts ). Some land for field work mig ht also be sought in Syria. 

The main emphasis would be on the improvement of rainfed 

agricul t~ re. Main program components woul d include (1) crop improve­

ment (wte at , barley, and grain legumes), (2) soil and water managementJ 

and (3) sheep husbandry. All would be compo nents of improved farming 

systems . 



-g-

Close relations would be maintained with other centers, 

particularly ICRISAT and CIMMYT. The principal responsibilHy 

for barley would gradually be transferred from CIMMYT and it might 

eventually take up the main thrust of the durum wheat work. The 

sheep and other work presently conducted by ALAD (the Arid Lands 

Agricultural Prograt1 §/) would be absorbed by the new center. 

The proposal seemed to be well . received by the CG. The 

main problem may be one of funding. While the area includes many 

poor countries (such as Jordan, Sudan, Pakistan, Afghanistan) it 

also includes some cil-rich countries. Several donors, as noted 

previously, indicat=~ that they might not be able to contribute 

unless some local f ~nding is arranged. 

It was re commended that a CG subcorn:::ittee be established 

to further study va:·i ous unsettled technical, admi ni strcti ve and 

financial arrangeme~ts. Such a committee was subsequently established, 

headed by David Hop per of Canada and composed of potent ial donors. 

The group will met ~n London early in October and will report to the 

fall CG meeting. • 

The Near ~ast Center probably would be the last of the 

major regional cent ers. 

2. Internatio~al Plant Nutrition Institute (IPNI) 

TAC became concerned with the world fertilizer situation 

at its seventh meet~ng in February 1974. At that time it noted a 

suggestion that further research was required on fertilizer formula­

tion for tropical conditions and asked that a more definitive proposal 

8/ ALAD \'✓as established by the Ford Foundation in 1968. 
point through early 1974, the Foundation out about $3 
the project. In the spring of 1974, Ford · announced a 
$1.37 million for 18 months. 

From that 
million into 
new grant of 
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be prepared for consideration this summer. It concurrently noted 

that chemical fertilizer should not be considered in isolation but 

as part of a wider effort which would try to integrate research on 

all potential sources of plant nutrients. 

Follov;ing this, TAC received the specific suggestion from 

AID that an International Plant Nutrition Institute be established. 

At its meeting on July 26, much of a morning was devoted to the subject. 

Dr. Bernstein presented the U.S. proposal for IPNI and discussed the 

establishment of an international chemical fertilizer center at TVA 

by AID. Another portion of the session was spent reviewing plant 

nutrition research requirements, including (1) biological fixation 

of nitroge~ and (2) organic manures, nutrient recycling and integrated 

approaches to plant nutrition. 

The chairman of TAC aff irmed the high priority given by 

TAC to the areas covered by the IPNI proposal. Other TAC members 

indicated their own appreciation of the importance of the matter. 

The unique capability of TVA to do research on chemical fertilizer 

was recognized. Beyond this, ho1-1ever, there was no immediate general 
• 

concensus as to the appropriate mechanism to carry this work out. 

At the CG meeting, the TAC chairman reaffirmed the above 

views and stated that TAC: 

... particularly welcomes the offer of thP. llnited 
States Government to examine wavs and means of 
capitalizing on the research and production 
engineering facilities of TVA for the benefit 
of the developing countries. TAC encourages 
the Government to table a definite proposal 
for its early consideration. 
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The TAC Chairman explained afterwards this meant that they hoped 

AID would move ahead without any holdup to bring the new center 

at Muscle Shoals into being so that it would move into its program 

planning phase. TAC could, however, like to vet whatever program 

proposals emerged and advise on their integration with its broader 

thinking on work in plant nutrition. Mr. Bernstein welcomed this 

TAC role and invited TAC representation at a TVA conference 

Aug. 27-28 on desirable lines of research on chemical fertilizers for 

LDC condit~ons. TAC is sending a representat1ve, as is IDRC which 

indicated 2 desire to contribute to the plann i ng grant for the ~uscle 

Shoa 1 s cer.'::er and to work out means for con ti nui ng support. 

In terms of IPNI as such, TAC suggested that further 

study was needed before a specific recommend2tion is offered. 

It therefore recommended the establishment of a subcommittee or 

working p2rty to: 

... exa~ine the best ways and means of g1v1ng 
effect to the need to mobiiizes the experi­
ence of TVA and other bodies: how best to 
moniter work at the Centers and elsewhere 
in all relevant fields, and to stimulate • 
further needed research ... 

The CG reaction appeared to be favorable. The subcommittee 

will report back to TAC next February, by which time the program 

proposals for the chemical fertilizer work should also be ready for 

TAC review. Presumably the matter will come before CG again next 

summer. (TAC will also take up the emerging oesticide problem at 

its February meeting.) 
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Fuller reports on the TAC and CG sessions on this subject 

are available in TAC ard have been attached to the PROP for the 

proposed International Fertilizer Development Center at Muscle Shoais. 

3. Food Policy Research Institute 

TAC and the CG has for several years been concerned with 

the question of how to provide an improved social science input to 

the international research effort. Each institute contai ns an 

economics unit, but there work has been largely oriented ~o the 

production economics of the particular crops handled by t he institute. 

This leaves two major gaps: (a) through analysis of crop and crop 

system characteristics that would induce wide used of improved 

technologies by the mass of poor LDC farmers, and (b) bro~der egri­

cultural policy issues of international scope. A CGIAR SJo nsored 

seminar, urged and largely organized by AID staff, washed just 

before Centers Week in July 1973. It was largely devoted to ques~ion 

(a), but question (b) 1•,a s flagged. TAC has pursued both cuestions and 

during early 1973 the Ford Foundation engaged a consultant ((kis Wells) 

to prepare a report on question (b), which was submitted ~o a TAC 

subcommittee. 

Fo 11 owing review of the subcommittee report, TI-.C proposed 

that such a center be established, based on a somewhat modified form 

of the Wells report. Four goals were outlined: 

i 
r 
r 
l 

f 
f 

I 
I 
f . 
l 

I 
~ 

'r 

I' 1· 
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1. To keep the global food and ayricultural 
situation under continuous independent 
review and analysis. 

2. To examine selected major and related 
agricultural policy and trade problems, 
particularly those involving sensitive 
relationships between and among countries. 

3. To identify and research emerging and 
future problems of global concern likely 
to have an important bearing on food 
production and utilization in the longer 
run. 

4. To transmit up-to-date and relevant in­
formation derived from its research to 
policy makers in a variety of \•tays. 

The core staff of the institute would be relatively small 

and much of the work would be done on a task force basis, by teams 

of research fellows and associates, and/or by subcontracting to 

appropriate universities or other research institutions. It would 

utilize statistical and other data currentl y compiled by FAQ and 

other international and national agencies. Close workin9 relation­

ships would be established with FAD and IBRD. Possible institute 

sites include Rome, Geneva , and Washington. 

While TAC recommended the institute to the CG, it may not 

necessarily have to be initially funded by the CG. Evidently three 

groups (Ford, Rockefeller, and IDRC) may be willing to set it up as 
• 

a private corporation for the first five years. Then, if the preli minary 

effort is successful, it would be ~reposed for ·CG funding. 

This approach may be just as well, for several CG members 

did not immediately take to the idea; feeling it was something that 

perhaps FAO should do or that perhaps existing institutions could 

_ be II beefed up. 11 Some others thought that it might be we 11 to 

await the outcome of the World Food Conference before moving very 

fa1~ (but the wisdom of this was questioned by others). FAO indicated 

its support for the institute, providing it (FAO) was involved in 

establishment of the institute. 
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A steering committee wi 11 be set up to study technical 

and. administrative details further. It has been suggested that it 

be headed by Sir John Crawford, but this is not at all certain. 

4. Other Proposals 

Four other relatively minor project proposals were considered 

by TAC. 

a. Aquaculture. TAC reviewed . a report on 11 Aquaculture 

Research Pr1gram 11 prepared by a sub-committee of experts. 11hi le TAC 

thinks that aquaculture has the potential to make a significant con­

tribution tJ food production, the present dearth of research workers 

and certain scientific bottlenecks have constr2ined TAC from suggesting 

a laroe res=arch input. Rather it proposed that a subcommittee be 

esta.hlishec· \·,1hic-h 1·1ould) v:ith the bsrefit o-f scientific advice, identify 

one or two research and training opportunities in South East Asia. TAC 

in turn mi9nt then recommend funding of up to $500,000. 

b. CARIS (Current Agricultural Research Information System). 

' This project has involved the prepai~ation of several prototype directories 
• 

of agricultural research. TAC recommends interim funding for contin­

uation of this work until it can be absorbed into the regular program 

activities of FAD during the 1976-77 biennium. Items recognized as 

suitable components of such a project include: 

-a directory of research stations and establishments; 

-a directory of research scientists; 

-an indication of the main lines of ongoing work at 

each station recorded. 

c. Tropical Fruits and Water Buffalo. TAC did not have an 

adequate opportunity to complete its review cf th'ese topics. They 

will be considered at the next meeting. 
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C. Proposed Program Changes at Existing Centers 

TAC also reviewed proposed program or administrative 

changes at existing institutes. The following four items seem 

to have been of most significnnce. 

1 . IRRI. 

In the 1975 IRRI budget it is proposed to switch funding 

of the agricultural machinery project from special AID funds to the 

core budget. TAC didn't have time to evaluate fully this action 

but did express some initial reservations about it. Such a shift, 

in TAC's opinion, might suggest institutionalization of a type of · 

work which could conceptually be handled in other institut ional ways 

(an Asian Institute for farm machinery has, for example, been 

discussed). TAC did, however think it appropriate for the switch 

to be made to restricted core budget on an interim basis (at least 

until the 5-year review, to be noted later, is made). 

2. ICRISAT. 

ICRISAT has proposed to add groundnuts (peanuts) to the 

range of crops under its purview. It thinks that it can do this 

at no capital cost and with modest staffing costs. TAC agreed 

with the logic and importance of this addition. It suggested, how­

ever, that ICRISAT proceed slowly until it has the other aspects of 

its staffing pattern and building program in hand. It suggested 

the acquisition of a collection of germplasam for immediate 

consideration. 

3. CIJ'l.T. 

It is agreed that CIAT will act as a coordinating center 

for a bean program in Latin America. A submission; setting forth 

the structure and cost of this program is yet to be received by TAC. 

....: 
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4. ~/ARDA. 

The West African Rice Development J'5sociation is a test 

case aimed at strengthening national research progra~s through CG 

support to a regional organization. TAC is not satisfied that the 

research program is of sufficiently high caliber. If conditions 

do not improve, TAC would reluctantly suggest withdrav✓ ing support 

for the program. Dr. John Coulter, recently appointed scientific 

advisor to the CG secretariat, will be visiting WARDA soon to 

analyze the situation. 

D. Current Center or Program Developments 

As 2 l/2 days were spent summarizing center accomplishments 

it would ta ke consider~ble space to report them. All of the centers 

had newly pr in t ed annua l reports ava il c1 b le. - ,Suffice it to soy that 

it was highl y productive. A few developments: however, might be noted. 

l. I CR I SAT. 

Bids for ICRISAT's building program were received during 

Centers Wee k. It was subsequently learned that they were substantially 
• 

higher than anticipated. This may necessi.tate modification in architec­

tural plans for more modest facilities, followed by re-submission of 

documents for new bids. 

2. ILRAD and I LCA. 

The African livestock centers, The International Laboratory 

for Research on Animal Diseases and the International Livestock Center 

for Africa, appeared to be well underway. 
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a. ILRAD. A 180 acre site has been allotted in Kabate, a 

suburb of Nairobi by the Government of Kenya. It neighbors on the 

veterinary school of the University of Nairobi and the Veterinary 

services of the Government. Architectural work is under way and 

construction is to begin in September 1975 and be completed in 

September 1977. The estimated total capital cost is $6 million, 

$4.5 million for buildings and $1.5 million for equipment. ILRAD 

suffered a serious loss in the death of its director in April 1974; 

Dr. John Pi no of the Rockefeller Foundation, Chairman of the Board, 

is carrying out administrative duties on an interim basis. 

b. ILCA. The Memorandum of Agree~ent on the establishment 

of ILCA was signed in Addis Ababa by represe ntatives of the World 

Bank (act~ng for the CG) ar.d the, Government cf Ethiopia in July. The 

Memorandu~ is now being submitted to the Ethiopian Parliament for 

approval. Dr. Jean Pagot has been chosen Project Development Officer 
. 

and will become Director when the Center is formally established. Sites 

have been chosen for a headquarters and a sub station. A brief for the 
• 

design of the physical facilities, expected to cost $3.55 million, has 

been drawn up. 

Program planning has begun. Initial research will focus on: 

-the relation between drought, the seasonal movement of 

livestock, and nomadism; 

-the state of knowledge about the adaptation of foreign 

breeds of cattle in Africa. 

A documentation service is to be one of the main activities. The 

staffing pattern calls for an economics unit. 
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3. IBPGR 

The International Board for Plant Genetic Resources has 

been organized. A board of directors has been established and the 

first meeting held in Rome in June. Richard Demuth, for~er chairman 

of the CG, has been named chairman of the Board. Initial funding 

has been provided by five CG members. A formal program and budget 

will be presented in November. Several CG members expressed concern 

over the rather limited security currently provided for germ plasm 

collections. 

4. AVRDC. 

While the Asian Vegetable Research and Develoo~ent Center 

continues to make good progress on the six _crops it has ta ken up for 

study (mungbeans, soybea ns, tomatoes, sweet po~atoes, wh~te potatoes, 

and Chinese cabbage), and has largely completed its bui ld ing programe 

It has been unable t o attract any funding from outside the Asian region 
and t he Rockefeller Foundation. 9/ 

except for AID/ The problem is partly politicaT due to i ts location 

in Taiwan; because of the objections of several members of the CG_ 

(particularly Sweden ) it has not been allowed full membership. AVRDC 

currently expects 1975 income to be $500,000 snort of needs. 

Further funding may be obtained from Japan but otherwise the financial 

outlook is not bright. The possibi"iity of establishing a branch 

station outside of Taiwan was again suggested to get around the political 

problem. Dr. J.C. Moomaw, Director of Outreach at IITA, will replace 

Dr. Chandler as director next June. 

9/ Rockefeller pays the salary of the Director. 



5. CIAT & ICRISAT 

Dr. John Nickel, Associate Director General of IITA, has 

been appointed director of CIAT to replace Dr. U.J. Grant who will 

rejoin the Rockefeller Foundation in New York. This, together with 

Dr. Albrechts scheduled retirement from IITA next June and Dr. 

Moomaw 1s departure for AVRDC, leave a number of key po~itions to fill. 

E. Administrative and Procedural Matters 

1. Budget and Accounting Practices 

The CGIAR Secretariat has prepared a revised paper on 

11 Budgeti ng and lkcounti ng Procedures and Practices of International 

Agricultural Research Centers 11
• It describes use of funds, prep a ra t ion 

of budget requests: and the accounting for funds by Centers. Comme nts 

on the dra f t are desired by September 25. 

2. Annual CG Review Procedures 

This _year for the first time the CG Secretariat oreoared 

individual commentaries on the 1975 programs and budgets of each ins t itute 

and program. The commentaries were divided into three parts: intro-
• 

duction, program and budget, and issues. These were then combined into 

a "draft integrative paper 11 which followed the same general outline. 

The papers were extraordinarily well done and were of great help in evalua­

ting the 1975 proposals. 

During discussion of points raised in the integrative paper, 

the distinctions between outreach, collaborative research, and special 

projects were debated. This was tied into the question of whether 

outreach should be covered to a greater degree of core funding. The 

concensus seemed to be that a small outreach staff (say up to three) 
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might well be covered by core funds. Several donors indicated that 

they have bilateral funds which could be used for outreach activities 

and which could be more closely tied to center outreach programs. 

Other matters discussed included (aJ the problem of computing 

real rather than official rates of inflation, (b) the procedures for 

p1anning end financing capital expenditures, and (c) accounting 

for variations in planned expenditures. 

3. TAC Review Procedures 

TAC has prepared a paper on "Revi e1·: Procedures" which 

proposes c. comprehensive scientific review of each Center's program 

at least every five years. The review team vmuld not be composed 

entirely of TAC members; some would be drawn from the broader scientific 

community in consultation with the center i nvo 1 ved. The process wi 11 be 

initiated with a review of IRRI late in 1975. 

4. Reporting of Related Bilateral Programs 

Although not a program item, the question of related 
.. 

national and bilateral research programs arose. It was suggested 

that CG members prepare lists of such programs and have them available 

prior to the next CG meeting. AID/TAB has already made such a 

compilation in itsrecent Summary of Ongoing Research and Technical 

Assistance Projects in Agriculture, June 1974. 

F. Other Matters 

l. CG Brochure 

A draft manuscript on the international agricultural research 

network has been prepared by UNDP. It was rather di sappoi nti ng and 
\ 
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further work will be needed. The original hope was to get it out for 

the World Food Conference, but it is questionable that this will be 

possible given the present state of the manuscript. 

2. Changes in CG Leadership and Secretariat 

This year's CG meeting was presided over, for the first 

time, by Warren C. Baum, Vice President, Projects Staff of the 

World Bank. He did an exceptional_ . job . In addition to being a 
' 

first-rate parlimentar ian, he has the facility to be able to summarize 

complex and occasionally prolix discussions in brief and actionable 

form. His participation augurs well for the future of t he CG. 

The Secretariat staff did its usual fine job, end as noted, 

theif comments on the proposed programs were especially useful. Also, 

as noted, Dr. John Co ulter of the Rothamsted Ex~eriment Station in 

England
5
will be joining the staff as Scientific Adivsor. 

The Secretariat has made plans to obtain a larger room for 

the Centers presentation portion of the program next year. Space 

constraints made it necessary to limit attendence this year. This 
• 

development is to be welcomed and we hopefully will make it possible for 

more AID and USDA members to attend in the future. lQ/ 

/ 

III. GENERAL POINTS OF INTEREST 

There was a heightened recognition among the group of the 

increased importance of agricultural research under the current tight 

world food situation. Joel Bernstein pointed out the challenges and 

opportunities facing the international agricultural research network• 

1~/ This development was not announced but was learned in discussions with 
-__ - _ _the CG secretariat. , 
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The forthcoming World Fo6d Conferen~e was suggested as an appropriate 

forum for discussion of the issue. It was noted that research will 

provide thP thP~P nf the 1975 FAQ Biennial Conference. 

The need to strengthen national research programs was a 

point of recurring note. The subject was discussed at the meeting of 

TAC and it expects to prepare a statement of the subject in the future. 

(TAC expects that once the current rush of new centers is over to spend 

more time on issues of this nature as well as in reviewing current 

research.) 

The concurrent need to think of and orient activities to 

benefit small farmers also was mentioned regualrly. 

The fall meeting of the CG is scheduled to be held on 

October 30 and 31 (and will run over to November l, if necessary). 

J · 

' 



ATTACHMENT B. 

/Statement of U.S. Delegate for Agenda Item 5, Consultative Group, 
August 1, 1974 "Financial Assumptions for Future Planning of CG/TAC"/ 

Mr. Chairman, we congratulate the Secretariat on the very useful draft 
"Integrative Paper" they have produced on the status and issues of overall 
financial and program management for the Centers, and on the work done with 
the individual research centers. We are very appreciative of the efforts 
involved. They ~ill be of great service to all concern -- both Consultative 
Group members and center managements. 

The Integrative Paper is clear, succinct and we believe perceptive. It 
notes quite a fe~ significant overall issues. that need further consideration 
at this and later sessions. We certainly support tte general thrust of the 
recommendations a:ld suggestions for strengthening financial and budget manage­
ment and maintenuce of adequate communication between the centers and the 
Consultative Grou::i, On a few points, we may be inclined a little differently, 
but we would like to hear the views of others here before expressing ourselves 
further on such particulars. 

However, Hr. Chairman, I would like to speak no;.: about a crucial aspect 
of the report -- =he overall financing prospects for the future. This must 
influence our th:.::king on how to treat all of the otier business before us. 

We have 122.:::::ed from the Secretariet's analysis of cv<>r::i 1 1 fin:c,r,0ial 
requirements and ::irospects for the International Ce~ters that, in 1975, 
financial avail2:::.lities are likely to fall short of requirements for the 
first time since CGIA....~ was formed -- unless some adcitional financing appears 
in the next sever2l months. This gap threatens to ~iden seriously in the years 
after 1975. I seek your forebearance to reflect on this situation in a wider 
context, supporting some of your earlier comments. 

In November, just after our next meeting, the ,,;orld Food Conference will 
convene in Rome. The main facts of world food supp2.y f2ced by that Conference 
are well known. An unprecedented rise in world fooc production over the 
remainder of this century is indispensable if widespread hunger and suffering 
are to be avoidec. This may require a production increase of 125% or more. 
Most of this increase must occur where· the need is greatest -- in the developing 
countries. At most, food shipments from the high income countries can supply 
only a small percentage of developing country needs. 

It is also clear that most of the additional food production must result 
from a more rapic acceleration of yields per hectare rather than from farming 
additional land as in the past. While there are many factors involved in 
actually getting enough food produced and consumed by those who need it, 
there is no doubt that availability of much better farming technologies and 
systems is indispensable in achieving the needed acceleration of yields. 
Moreover, we have seen from the dramatic example of new rice and wheat 
technology that technological breakthroughs can provide a powerful stimulus 
to taking the otner measures needed to increase output. 
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There has recently been some very interesting marshalling of portions 
of the evidence on the astounding power of agricultural research to generate 
production increases, particularly if well linked to worldwide research 
networks. I am referring to recent studies by Professo1 Ev~nson of Yale, 
extending work that he began for the World Bank about a year ago. This work 
suggests that an ave::.-age dollar spent on agricultural research for developing 
countries has produced an annual output increase building up to about 
$60 - $80 after 8 - 10 years. It also suggests that extension systems and 
other operational programs de not increase output substantially unless they 
are supported by good researcj systems that feed in a continuing stream of 
improved technology, and that ir.terntional research linkages greatly multiply 
the power of the research streams. These conclusions are supported by other 
recent studies by distinguished agricultural economists. 

In other words, Mr. Chairman, there is no achievable route to a satis­
factory world food supply situation over the rest of this century that does 
not depend heavily on accelerated research to uncover new farming technologies 
and systems that will give m~ch higher yields in actual developing country 
situations. 

A good start has been made towards meeting this need. Expenditures are 
rising on the key research problems. Particularly significant ~s the great 
progress in the organizatior. of production oriented research systems. The 
concept of i•:orldwide networks of ::.-esearch institutions working together on 
common production problems is becoming a more powerful reality, month by 
month. 

The more developed net,,orks -- for example, on key crops like corn, 
wheat and rice -- involve wiQe-ranging collaboration among inte:national and 
national research institutions all over the world. The reports here at 
Centers ?eek have identified collaboration on joint research, exchanges of 
information and materials, technical assistance and training arrangements 
among the participating institutions, joint planning and analysis of research 
needs and program responses, and so forth. This permits pooling of the 
world's scientific talent and accumulated knowledges as well as use of a 
great variety of developing country ecological situations, for concerted 
research attacks on major problems impeding growth of food production in 
developing countries -- with potential applications of results in the more 
developed countries as well. It permits individual developing countries to 
draw on a much more powerful array of technical and financial resources and 
experience for application to their individual production problems than they 
could possibly hope to mobilize by themselves. 

The components of each of the emerging research networks make up an 
organic whole. 

We have seen that the interntional centers play a "nerve center" role, 
providing the highly focused concentrations of outstanding scientific 
resources needed to feed high technology inputs into the creation of improved 
farming systems, and also providing some interntional program coordination, 
storage and dissemination of research products, training and advisory and 
information services. 
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Participating developed country centers perform some of these same 
roles and may be able to attack particular scientific dimensions of common 
production problems in greater depth than the international centers can 
handle efficiently. 

The developing countries' own research establishments provide the . 
critical and often weak operating links between the international research 
system and national problem-solving and service systems for helping their 
farmers. Their ability to contribute to the international research programs 
is of great importance for the success of these programs, while their ability 
to draw on the results of the international research and adapt it effectively 
for use by their farmers is crucial to achievement of agricultural developnent 
goals. 

My point, Mr. Chairman, is that the organic interrelationships of the 
work of all three of these components of the international research systems 
means that their strengthening needs to move ahead in appropriate balance 
in order to gain t he fullest results for developing country farmers. Each 
of t he three comp onents is playing a critical role in making ·the total 
syst em more effective. We believe that each needs strengthening. 

AID is actir.g on that belief. We have been steadily expanding our 
supp ort for all t hree elements of the i n ternational research networks. For 
1975, we are aski ng Congress for about $'.1 5 million for agricultural research 
supporting act ivities. 

There see~s t o be a growing international consensus that, as we look 
ahea~ to the r est of this decade, all of the development assistance agencies 
need to do two t hings. One is to raise their sights markedly in considering 
the i ~ plans for f i nancing agricultural research and building agricultural 
research capabilities. The other is to direct their financing so that it 
helps to build the linkages throughout the international research networks, 
expanding them to countries not now include and strengthening those already 
established. It has also been made clear that, to make such efforts fully 
effective, the developing countries need to give higher priority in their own 
devel opment budgeting to their adaptive research institutions and to the 
worki ng linkages these institutions have with operating ministries and with 
the international systems. 

The principal concern of this Consultative Group is the financing of 
the international research centers. The budget tables before us suggest 
a gradual levelling off of overall requirements to about $60 - $70 million 
by 1980, assuming fruition of one or two new initiatives proposed by the 
TAC. This rate of increase is scarcely enough to accommodate current rates 
of of inflation without any increase in the level of research activity -­
indeed it may not do so. The expectation that funds will not be available 
in t urn is tending increasingly to forestall serious consideration by TAC 
and the Consultative Group members of major new opportunities that may exist 
to reduce bottlenecks to expanded food production in the developing countries. 
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It is understandable that, faced with budget stringencies and the 
desire to assure adequate financing for research programs already sponsored 
by the Consultative Group, we tend to set an approximate ceiling in our 
minds for the overall budget and to be increasingly reluctant about new 
initiatives. I believe the effort to stay within notional levels of effort 
is d~sirable. Howe~er, the stark facts of the world food situation and of 
inflation suggest that we need to think again about the levels of support 
for the internatioI12.l centers at which we should be ai.ning. 

Perhaps we sho~ld raise our sights to about $100 nillion by the end 
of the decade. This seems barely adequate to take advantage of opportu~ities 
to gain badly neede::. research leverage on food production problems and to 
protect the billior.s of dollars that are being invested annually in 
agriculture in the ceveloping countries. How can we co less in the face of 
the immense problec of doubling overall agricultural yields of the developing 
countries in this century? What is involved is a small reordering of 
investment priorities. In such an endeavor, we need t~ look to the World 
Bank, as the larges: development assistance investor, :or leadership and 
example. 

Between now an:. November, we could consult with c:--.ir Governments or 
governing authorities on this matter of raising our ir.::.ividual and collective 
research fin2.ncing sights. A firm resolve on this may be one of the more 
effective contributions that the Consultative Group ca...7. make to the World 
Food Conference. E~pefully our deliberations in Noveoer will permit our 
Chairman to report such a resolve to that Conference, and to thereby 
encourage co~?lene~:ary action by developing countries and other participants. 
I believe that AID ~ill want to sustain its 25% formula for financing of 
center budgets and :aat it will be encouraged to increase its absolute 
contribution over t:::e ceiling stated last year if, whe.::. we reconvene in 
the fall, other Cor.sultative Group members indicate an intent or effort to 
raise their financi~g level substantially over the res: of the decade: 

As this decade and the next two unfold, the battle to forestall massive 
hunger in the world will be determined primarily by wr-_at happens to production 
yields in developing countries rather than by measures to expand international 
food transfer and stockpiles -- important as these may be. This puts a 
special responsibility on our Consultative Group, as possibly the best 
international forum for taking practical measures on tiis central problem 
of our day. 
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MEHORANDUM September 30, 1975 

TO: See Distribution 

FROM: AA/TA, Curtis Farrar 

SUBJECT: Meeting of .forth American Donors of the CGLi\R 

In anticipation of the regular CGIAt""l meeting on October J;J and 31~ the 
North Amcrican-baseJ donor metubers of the CGIAR. (plus the represc.I1tative 
for Australia and :·few Zealand) met in ;:Jew York on September 26 . ?'.ne 
primarJ purpose was to get a better fix on availability of funds for 
CGI1u~ activities for 1976. A corresponding meeting of other donors io 
being held in London thi3 week. 

The best current estimate indicates a possible deficit of $2.G-2.5 million 
considering the state<l neecls of the centers (about $67. 7 million) a gainst 
the likely availabili::y cf sup port from t h e donora. ;fowever, che rigures 
may change further becaus e of uncertain ties 011 t he part of sane d,mors 
as to th~ir final :Eigur.-~s, coupled with the possibility of a subs~antial 
downward adjusment in the CE£-1YT core budget based on the possib ility 
of part beL.-ig reclassifiecl as "Special ?roj ect II witi1 separate anci 
additional support for it by Canada. 

In the event of an actual de.;:icit, ways wer e c.n.sc u.sseci to mab:2 cuts in 
the Centers' b ud~cts . Wh ile s ome specific areas for red uction were 
discussed (e. g ., part of t t1. e capital budget o f IITA), it was a g reed 
that Centers should be asked to provide fall-bad: positions anticipating 
the prospects of an overall daficit. 'fa is would ap propriately pl3ce 
responsibility on Centers' boards and manage111ent to ;uake the necessary 
adjustments to a reduced b udget . 

An important uncertainty :it this time is the support for 1976 by me 
IDB. A work group has been set up in the :Ilank to raake reconmi.~ndations on 
support to Centers. The group is expected to have its final report in 
the hands of Bank management prior to the late October CGLc\.R meeting. 
According to Clarence Pierce, who repre:3ented IDB at the !lleeting, the 
report (if accepted) would substantially increase support to the LA 
centers over 1975. Importa.~t provisions in the draft report are: 
provision for support based on a specific percentage (25% being discussed.) 
of the Centers' core and capital budget; a 1:4 fu...<ling ratio of support to 
Centers in relation to other agricultural research activities (support to 
national and regional projects -- including loans); and development of a 
rolling 3-year program of support. The latter is not expected to become 
operative u..'"ltil 1977. Thus, if the report as it now stands is accepted, 
IDB could contribute about $5.7 million to the Centers iu 1976 as against 
$4 .0 million this year. 
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I reconfirmed our earlier statament of intent to provide $15.l million for 
Centers support in 1976. Mention was made of our inquiry to determine the 
feasibility of using some u.s.-owned P. L. 480 rupees for the building 
program of ICRISAT. 

The participants also discussed a draft paper prepared by the CGIA..1< 
Secretariat. on the planned overall review of the CGL\..~ system. This 
is pursuant to a decision made by the Group during Centers Week to set up a 
body that would provide a perspective on the growth and development of 
the CGIAR network over the next several years. A firm proposal will 
be submitted to the Group by its Secretariat at the late Octooer meeting. 
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