




“Clearly AI is going to win. How people 

adjust is a fascinating problem.”  

Daniel Kahneman, 2021 



What is Artificial Intelligence?



PREDICTION:

Using information that you do have 

to generate information that you 

don’t have
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Key Points

1. Today’s AI is prediction technology.

2. Systems: The transformational opportunities for AI are 

from developing system-level solutions, not point 

solutions.

3. AI is useful for decision-making. It decouples prediction 

from the rest of the decision. This can change who has 

the power over the decision.

4. Look for places where the organization fails to serve its 

mission.



















https://www.forbes.com/sites/davidjeans/2020/10/20/bcg-mit-report-shows-companies-will-spend-50-billion-on-artificial-intelligence-with-few-results/?sh=6f9235047c87 17

Only 10% of firms report benefits from their AI spend



© 2022, Agrawal, Gans, Goldfarb







The First Wave: Point solutions

Greater energy efficiency through fewer line shafts 
and reduced friction losses



The Second Wave
Flexible machine placement 

Lighter construction

Single story

Modular production

Warren D. Devine Jr,  1983, “From Shafts to Wires: Historical Perspective on Electrification,” Journal of Economic History 43(2), 347–72. 







THE BETWEEN 
TIMES



Ada Support
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“Humans are inscrutable in a way that algorithms are not.”

“Changing people’s hearts and minds is no simple matter…. 

Changing algorithms is easier than changing people.”

41

Sendhil Mullainathan New York Times column, Dec. 6, 2019
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Mission:
“To ensure 

smooth air 

transportation”
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Mission: To provide 

homeowners with peace of 

mind against catastrophic 

loss of what is for many 

the most valuable asset 

they own.



Key Points

1. Today’s AI is prediction technology.

2. Systems: The transformational opportunities for AI are 

from developing system-level solutions, not point 

solutions.

3. AI is useful for decision-making. It decouples prediction 

from the rest of the decision. This can change who has 

the power over the decision.

4. Look for places where the organization fails to serve its 

mission.













Key Points

1. Today’s AI is prediction technology.

2. Systems: The transformational opportunities for AI are 

from developing system-level solutions, not point 

solutions.

3. AI is useful for decision-making. It decouples prediction 

from the rest of the decision. This can change who has 

the power over the decision.

4. Look for places where the organization fails to serve its 

mission.


