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Dr. Jorge A.1 , Presidente del 
/ Directori e 'EGBA, tiene onor de invitar al 

1 senor Pr ide te del ~nco Internacional de Recons 
trucci6n y Fomentq, D. George D. Woods, al almueE_ 
zo que le ofrecera en la Central Puerto Nuevo el d:la 
martes 18 del corriente, a las 13. 

Buenos Aires, 17 de Mayo de 1965. -

Al Sr. George D. Woods, 
Presidente del Banco Internacional 
de Reconstrucci6n y Fomento 
PRESENTE 
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~-- 1~g A. Nufiez, Presidente del :....P.~~~-:;;;r;:r1o~d~e:-;Sc;-Ey;;:Gt', tiene el agrado de invitar al 

Se or. G
1
eorg'e Wishprt al almuerzo que ofrecera 

en hono:n de'l Pre sidente del Banco Internacional de 
Reconstrucci6n y Fomento, Dr. George D. Woods, 
en la Central Puerto Nuevo el dia rra. rtes 18 del co­
rriente, a las 13. 

Buenos Aires, 17 de Mayo de 1965. -

Al Sefior George Wishart 
PRESENTE 
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KEITH C. PRYOR 

INTERNATIONAL PACKERS LIMITED 

135 SOUTH LASALLE STREET 

CHICAGO 3 , ILLINOIS 

MAIPU 88 

30~7211 

BUENOS AIRES 



KEITH C. PRYOR 

INTERNATIONAL PACKERS LIMITED 
MAIPU 88 

BUENOS AIRES 

MANAGING DIRECTOR 
14th. May, 1965 

Mr. George D. Woods, 
Plaza Hotel, 
BUENOS AIRES 

Dear Mr. Woods, 

¥~ ft._ t 4x Y• f .e , (!_,{f 
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I have received a cable from Mr. A. T. Taylor our Chairman, /1 ! l 
advising me that you will be visiting Argentina next week for a /~J~~Q ~ 
period of three days during which you have very kindly agreed .S/°l_ 

to see me. Mr. Taylor has suggested that I prepare a brief /A- / 
memorandum on our basic problems in Argentina, which I am very ~L"Z<./ 
glad to do. I think, however, by way of a start, that you should _ / 
read the attached free translation of a letter the meat packing ...s /If' 
companies of Argentina sent to the President of the Nation a short I 

while back. Although I admit it is not brief, nevertheless, it will 
give y~u the background to our situation in Argentina. 

Insofar as our particular company is concerned, on an annual turn­
over of approximately 200 million U.S. dollars, we export approxi 
mately 60% of this, which means that a realistic rate of exchange -
is imperative to our financial results. In November, 196 3, the 
rate of exchange was 143 pesos to the dollar and although in subse­
quent months the exchange rate varied from approximately 131 pe-
sos up to 138 pesos, it was not until August of 1964 that it reached 
143 to 144 pesos. In November of 1964, the peso devalued to appro­
ximately 151 pesos per dollar and remained at this level until April 
19th. of this year when it was once again devalued to 171 pesos per 
dollar. I am referring to the "official"free rate of exchange because 
when the official free rate was around 151 pesos per dollar there was 
a parallel market rate at approximately 210 pesos and now that the 
official free rate has gon e to 171 pesos, the parallel market rate is 
today 225 to 230 pesos per dollar. This should clearly indicate to 
you that the "official" free rate of exchange is in reality a "controlled" 
rate of exchange. The "controlling" is of course exercised by the 
Central Bank of the Argentine Republic who not only buys and sells 

. 11. 



INTERNATIONAL PACKERS LIMITED - 2 -

Mr. George D. Woods 14th. May, 1965 

dollars on the local market but also sees to it that import duties 
are imposed in such a manner as to considrably reduce the demand 
for dollars. 

If all controls were removed today, the rate would be in all proba­
bility around the 200 peso mark rather than the parallel market 
rate of 225 to 230 pesos. In other words, a realistic exchange 
rate today would be 200 pesos to the dollar rather than the 171 pe­
sos now in effect. 

Our problem in this unrealistic exchange rate is that our costs of 
industrialization since November 1963 have increased approximate­
ly 45%, whereas the Argentine peso has only depreciated in value 
approximately 2 Oo/o. 

It is well worth noting, however, that in the latest devaluation of 
the peso on April 19th. , a 9to/o retention was imposed on the export 
of other than processed meats which, means that, instead of receiv­
ing l 7li. pesos for every dollar exported, we actually receive less 
than 155 pesos. This represents a devaluation of less than 10%. 
In this connection, we think you should also read an "Aide Memo ire" 
drawn up by us on May 10th. of this year which deals mainly with 
the importance of the elimination of these retentions in the very 
near future. 

Please forgive me for making this letter so lengthy but it is difficult 
to express our problem to you in a few words. I will leave this 
letter at the Plaza Hotel so that it will be waiting for you on your 
arrival and, early next week, I will be getting in touch with you. 

Looking forward to meeting you and with best personal regards, I 
remain, 

Encls. 
v. 
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INTERNATIONAL PACKERS LIMITED 

A. THOMAS TAYLOR 
CHAIRMAN AND PRESIDENT 

Mr. George D. Woods 
Plaza Hotel 
Buenos Aires, Argentina 

Dear George: 

135 SOUTH LA SALLE STREET 

CHICAGO 3, ILLINOIS 

U.S.A. 

May 10, 1965 

It was very nice to have the opportunity of traveling with 
you from Washington to the Hot Springs meeting and to hear your 
address Friday night, which I thought was excellent. 

You will recall that I asked if you would have time to 
meet our top representative in the Argentine, Mr. Keith C. Pryor, 
to get a briefing on our situation there. Mr. Pryor , will be calling 
you for an appointment after your arrival and I would very much appre­
ciate your making a little time for him in what I knqw will be a very 
busy schedule. He is very knowledgeable not only on our own situation 
but on general conditions in the Argentine as well. 

Hoping that you are having a pleasant trip, 
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~(S.igned) George D. Woods 
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'(SJgned) George D. Woods 



r r . bas dort 

I refer to my eey p ant meeting With you and Dr. Elizald 
on t~ moon of Thur day, prll 15, a which you conveyed to me 
1nvit, tion !rom your Government for o vi8it Argentin in the ve k 

ginrdh y 16. I aid t• t I expe ted to be ab to £inn up my plans 
thin o..... o and would t n let u know nether or not I would 

l cc pt. 

I looking orward th plea r to thi opportunity to visit 
A:r entina. and to rene t very ple ant contacts I have had With nist r 
Puglle , Dr. Eli ld and t er ey officials o£ your Government. 

th t personal regard , 

Si.rtcer your , 

{Signe ) George». 
code 

or e D. ioo 

OASchmidt/GDW/s 
cc: Messrs. Schmidt, Alter, Fajans 

-



r 

r(SJgned) George D. Woods 

r • 



5 
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Mr. & Mrs. George Woods 

Mro George Wishart 
Personal Assistant 

Mr. Orvis Schmidt 

Mr. Gunter Wiese 

Mr. Jorge Bravo 

Mr. Jorge Mejia Palacio 
Executive Director for 

Mr. Enrique Lopez Herrarte 

Miss Virginia Sladen, 
Secretary 
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Apt. 17 
Brazil 
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MONDAY, MAY 10th - AFTERNOON - YACHT CLUB 

LEAVE COPACABANA HOTEL - 4:45 Poille 

Host & Hostess - Mr. & Mrs. Paulo Geyer 
(Friend of Campos - business man) 

Brazilian Guests 

Roberto Campos (Minister of Planning) 
and daughter - Sandra Campos de Morais 

Mauro Thibau (Ministry of Mines and Energy) 
Mrs. Thibau 

Octavio Gouveia de Bulhoes (Minister of Finance) 
Mrs. Bulhoes 

Denio Nogueira (President of Central Bank) 
Mrs. Nogueira 

John Cotrim (President of FURNAS) 

Benedicto Dutra (Vice President of Furnas and Chef de 
Cabinet to Thibau) 

Artur Amorim (Chef du Cabinet to Roberto Campos) 

From Bank 

Mr. & Mrs. George D. Woods 

Jorge Mejia Palacio 

Orvis A Schmidt 

Gllllter Wiese 

George Wishart 

Enrique Lopez Herrarte 

Miss Virginia Sladen 

Part of the party will leave at 5:00 p.m. to start the 
trip and see the sunset. The Ministers will join the 
party around 7:00 p.m. for dinner, which will be served 
on board. 

Guests are expected to wear sports clothing. 



PROGRAlvf FOR TUESDAY, ~MAY 11th 

Morning free 

12:05 - The following members of Mr. Woods' party 
leave for llUlch with the President: 

Mr. George D. Woods 
Mr. Jorge Mejia Palacio 
Mr. Orvis A. Schmidt 
Mr. Gunter Wiese 

Lunch will be served at the Palacio das Laranjeiras 
at 12:30. 

Brazilian guests at the luncheon will be: 

Roberto Campos, Minister of Planning 
Octavio Gouveia de Bulhoes, Minister of Finance 
Vasco Leitao da Cunha, Minister of Foreign Affairs 
Juarez Tavora, Minister of Transportation and 

Public Works 
Mauro Thibau, Minister of Mines and Energy 
Dr. Denio Nogueira, President, Central Bank 

of Brazil 
Dr. Luiz Moraes Barros, President, Bank of Brazil 

The Bank members attending the luncheon will go directly 
from the Palace to the Santos Dumont Airport to leave at 
3:00 p.m. for Furnas. 

It is suggested that Mrs. Woods, Mr. Wishart and Mr. Lopez 
Herrarte leave the Copacabana Hotel at 2:30 p.m. to join 
them at the Airport. 

Persons traveling on the 3:00 p.m. flight to Furnas are 
named on the attached list A. The entire group will 
spend the night at Furnas and return on the same plane 
Wednesday after the ceremonies. The ceremonies to be 
held Wednesday are briefly described on the attached 
list B. 



PERSONS LE VING ON THE 3 P.M. PLANE FOR FURNAS 

John R. Cotrim, President of FURNAS 

Benedicto Dutra and Mrs. Dutra (Vice President of Furnas 
and Chef de Cabinet to Thibau) 

Octavio Gouveia de Bulhoes and Mrs. Bulhoes 
(Minister of Finance) 

Roberto Campos and Mrs. Campos 
(Minister of Planning) 

Mauro Thiba.u and Mrs. Thibau 
(Minister of Mines and Energy) 

Octavio Ha.rcondes Ferraz and Mrs. Ferraz 
(President of Eletrobras) 

Ronaldo Moreira da Rocha ( dministrative Director of Eletrobra.s) 

George D, Woods and Mrs. Woods 

Jorge Mejia Palacio 

Orvis A. Schmidt 

Gunter Wiese 

Jorge Bravo 

Enrique Lopez Herrarte 

Ambassador Lincoln Gordon and Mrs. Gordon 
(American Ambassador) 

Lucas Lopes and Mrs. Lopes (Former Minister of Finance) 

Mauricio Bicalho (Executive Director I.MoF.) 

Victor A. da Silva (Executive Director IDB) 

rthur s. Amorim (Chef de Cabinet to Roberto Campos) 

George c. Wishart 

• 



Ceremonies to be held at Estreito and Furnas on 

WEDNESDAY, May 12th 

8:00 a.m. depart for Estreito 
World Bank group and selected group of other guests 

9:00 a.m. Ceremony at Estreito 

Speakers will be: 
, 

Marcondes Ferraz, President of Eletrobras 

Mro George D. Woods, President of IBRD 

President Castelo Branco 

10:30 a.m. Party returns to Furnas 

11:00 aom. Ceremony at Furnas: 

Speakers will be: 

John Cotrim, President of Furnas 

President Castelo Branco 

12:30 p.m. Luncheon 

3:00 p.m. Guests on special plane depart for Rio. 



THURSDAY, MAY 13th, 1965 

The party will leave the Hotel at 10:30 a.m. to go to 

TERES6POLIS - Granja Comari 

Host and Hostess - Mr. and Mrs. Adolpho Bloch 

Guests from World Bank:: 

Mr. and Mrs. George D. Woods 

Mr. Jorge Mejia Palacio 

Mro Orvis Schmidt 

Mr. Gunter Wiese 

Mr. Enrique Lopez Herrarte 

Mr. George Wishart 

Mr. William Diamond {IFC) 

Mr. Hernan Mejia (IFC) 

Guests from Brazilian Government 

Minister Bulhoes 

Minister Vasco Leitao da Cunha 

Minister Juarez Tavora 

Minister Daniel Faraco {Industry and Commerce) 

Minister Mauro Thibau 

Minister Hugo Leme ( griculture) 

Minister Roberto Campos 

Dr. Denio Nogueira (President, Central Bank) 

Dr. Luiz Moraes Barros (President, Bank of Brazil) 

Guests from Private Sector 

Gastao Vidigal (From Sao Paulo - Banker - member Monetary Council) 

Ruy Castro Magalhaes (From Minas Gerais - Banker - member Monetary 
Council) 

Walter Moreira Salles (Banker - former mbassador - former Minister 
of Finance) 

Fernando Portella 

Dr. Sant'Anna - (Secretary General, PLANNING MINISTRY) 



FRIDAY, MAY 14th, 1965 

The party will leave the Hotel at 8:15 a.m. to go 
to the Santos Dumont Airport 

(SADIA AIRLINE) 
The party will fly by DC-3 leaving at 9 a.m., 

arriving in Santos about 10:30 a.m. 

Bank members will be: 
Mr. and Mrs. George Do Woods 
Mr. George Wishart 
Mr. Orvis Schmidt 
Mr. Gunter Wiese 
Mr. Enrique Lopez Herrarte 
Miss Virginia Sladen 

Ministers Campos and Bulhoes will probably fly with the group 
to Santos, but will leave to attend the inauguration of a 
petrochemical plant. 

The group will be accompanied by Marcon.Qes Ferraz, President 
of Eletrobras. 

In Santos, the group will be met by Otto Cyrill Lehmann, 
President of USELPA (recipient of three loans from the World 
Bank, the most recent of which was a twenty million dollars 
loan for Chavantes Hydroelectric Plant; 

The party will drive leisurely to Sao Paulo, passing by 
A) CODIP Steel mill (without entering) 
B) The Cubatao underground power plant (financed by 

the World Bank) 
entering Sao Paulo through the industrial section; 

, 
The party should arrive at the Jaragua. Hotel between 12:30 
and 1:00 p.m. 

Lunch and afternoon free. 

Dinner at Palace (informal). 
probably around 8 o'clock. 

Definite time not known, but 
Wives included. 

Host for the dinner: Governor of Sao Paulo - Ad.hemar de Barros 

Minister Roberto de Oliveira Campos will be present. 



A. A. ROLLINSON 

CONSORCIO BTH - ICL 

BUENOS AIRES 

BOUCHARD 644 
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CENTRAL TERMOELECTRICA BUENOS AIRES 
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MERZ AND Mc LELLAN 
(OVERSEAS) 

CONSULTING ENGINEERS 

PARTNERS 

T. KENNETH A. DOUGLAS, O.B.E., M.I . MECH.E., M.l.E.E. 

RESIDENT PARTNER 

PETER W. WOODS. M.l.E.E .. M.l.E. (AUST.) 

AND 

THE PARTNERS OF MERZ AND MC LELLAN 

Mr. George Woods, 
President, 

CASILLA CORREO CENTRAL 5446 
BUENOS AIRES - ARGENTINA 

HEAD OFFICE: TELEGRAMS; AMBERTINA BAIRES 

CARRIER HOUSE, WARWICK ROW. 
TELEPHONE: 33 • 2548 

WESTMINSTER. LONDON S.W.I .. ENGLAND 

YOUR REFERENCE · · · · · · · · · · · · · · · · · · · · · · · · · 

OUR REFERENCE - ~~/~_q.~- - l.7tll ... lf~. 7 ... 19.65 ....... . 

International Bank for Reconstruction and Development, 
Plaza Hotel, 
BUENOS AIRES. 

Dear Mr . Woods, 

As you are no doubt aware, Merz and lJ.cLellan are 

acting as Consulting Engineers to SEGBA for their Costanera 

Power Station. We have also prepared a report (submitted 

about two years ago) on SEGBA's distribution and transmission 

requirements. We have therefore a considerable knowledge of 

the problems which confront SEGBA in both these fields. 

The purpose of this letter is to offer you any 

assistance we can give during your visit to Buenos Aires, 

which we understand is largely in connection with past and 

possible future loans to SEGBA. 

Yours sincerely, 

T.K.A. Douglas. 



OFICINA DE PRENSA 

BOARD OF DIRECTORS OF SEGBA 

Pr~ sid nt: Doctor Jorg A. N -.z 
M mb rs : R ar admiral (retir d) P dro Favaron 

Engin r Francisco Gonzal z Zimm rmann 
Engin r Carlos N lson Lainz 
Engin r Jorge Juan Carlos Riva 
Mist r F d rico R. Ov j ro -also S er tary to th Board-. 
Mist r Marc lo A. Mirandou 
Mist r Orlando Matt i 

Auditor Docubr Alb rto J. Martin z Prado 

EXECUTIVE COMMITTEE OF SEGBA 

Pr sid~nt: Rear dmiral (r tir d) P dro Favaron 
M mb rs: Entin r Francisco Gonzal z Zimm rmann 

Engin r Carlos N lson Lainz 
Mist r F derico R. Ov j ro 
Mist r Orlando Matt i 

MANAGEMENT OFFICES OF SEGBA 

Th Manag m nt Offic s of SEGBA ar in charg of m mb rs of th~ Board as 
follows: 

Adm~nistrativ manag m nt: Engin r Francisco Gonzal z Zimm rmann 
T chnical ~anag m nt: Engine r Carlos N lson Lainz 
Bid and Supply manag m nt: Mist r Orlando Matt i 
G n ral Aff irs manag m nt: Mist r F d rico R. Ovejvro 
Comm rcial and Int rnal Organization manag m nt: Engin r J. J. c. Riva 
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