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Building the List of Products

Building the List of Products for the Ring Comparison 

is a collaborative process
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Process Tasks

Phase 1

1. GO compares Regional Lists and finds overlap

2. If the overlap is not substantive, GO adds products from 

the Regional Lists to the Ring list

3. 1st draft of Ring List

Phase 2

4. GO sends list to Regional Coordinators for feedback

5. GO receives feedback from Regional Coordinators 

(Suggested Additions/ Deletions/ Modifications)

6. 2nd draft of Ring List



Process Tasks

Phase 3

7. GO sends list to Ring Countries for feedback

8. GO receives feedback from Ring Countries (Suggested 

Additions/Deletions/Modifications)

9. 3rd draft of Ring List

Phase 4

10. Ring Meeting (Regional Coordinators and Ring 

Countries) to discuss the draft List of Specifications

11. Final Ring List

12. GO transfers Ring List to Tool Pack



Proposed Process

Global Office

Virtual Ring Region

Regional Offices

Ring Countries

1st Draft 

List

Feedback 2nd Draft 

List

Feedback 3rd Draft 

List

Comments 

in Ring 

Meeting



Challenges

Updating Global SPD set to incorporate all 

Regional added specifications

Degree of overlap between Regional Lists

Translation issues:

SPDs and SPD software in English

Ring Countries’ language needs

� Possible solution: SPD Glossary of Terms in 

required languages



Software Requirements

SPD Software / Bridge / Tool Pack support the 

Ring Exercise.

Enhancements required in the SPD software to 

support Phase 1:

Updating Global SPD set to incorporate all Regional 

added specifications

Merging and Comparing 5 Regional Data Files

� Pre-requisite: All regional lists should be in 

English and in XML format.



Results and Data Validation

3 levels of validation:

Preliminary validation of results by Ring 

Countries

Regional Coordinators validate the results of 

the countries in their regions

Global Office validates the results and 

processes the reports



Timeframe
Main Tasks Implementer Timeframe

Building the Ring List 

of Products

GO / Reg. Coord. / 

Ring Countries

Jul 2004 – Mar 2005

Survey Setup Ring Countries Mar 2005 – Jun 2005

Data Collection Ring Countries Jul 2005 – Sep 2005

Preliminary Data 

Validation

Ring Countries Oct 2005 – Dec 2005

Data Validation Regional Coordinators Jan 2006 – Mar 2006 

Data Validation and 

Processing of Reports

Global Office Apr 2006 – Sep 2006


