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WI 

• to .tofJ~.r. .. 

pel'll .. l 



FOR MR 0 McNAMARA r B OFFICE 

-for your 1 tt of ril 16, 1911, r garding 
r ci ta your bringing hi int 

ttention. . 

Director at 1 n exploring p ibiliti 8 

• Khan. 

1th 

throughout the Bank Group, his b ckground 
1 P 1, it 18 rather oi liz and I afr d 
Vi not been bl to 1 nti1':1 itabl poe1tion t or 

1lding 

20006 

Khan, speciall¥ in Vi 

ince ly, 

(Signed) Robert S. McN amara 

• 

HJDyck/cjl 

Cleared with Mr. Twining 



Ap~11 21, 1971 

'Thank 10U for your kind lavltat10ll to attend tbe 
Intetnatioaal Coaterenc.on Env1ro... tal Future to 
be held in Hel.1oki fro-. JUDe 27 tbroqh July 3. 1911. 

As 1 recently informed Dr, Pelunia, it is au 
attractiv. prospect, but I u.c regretfully decIle •• 
the period of the Confereuee coincid •• with tbe end 
of our financial yeal" and the pr ••• of hue1tl,e ... at 
thac tt.e 1s ~t1cul.rly he.vy. 

I rat ful for your think!"8 of • You vill 
be cOD81deriua iaport at i.sue • aM 1 ,,1.h yo"r 
del1b ~at ODS every .ucc •• ~. 

Sincerely. 

(Signe.d) Robert S. rt1cNamara· 

fit. Excallency 
Olavi Kun"! 
Aab •••• dor of r~laDd 
1900 - 24th Street, M.W. 
W •• b1aatoR, D. C. 2000 

cc: Messrs. Demuth 
Clark 
Benjenk 

JALee:RMcN:mss 

bert s. ~ra 
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(Signed) Robert S. McNamara 



81. Excelleae, 
Tr ... Tblea-1th1_ 
'1'1.. Hlft1ater of Vletua. 
latson. Vs..t ... 

n •• -r Hr. Pr11ae H1td.ate1r1 

April 19. 1971 

Ttl.1lk 1011 for your lett ... of Maroh 8 t 1971, wbich v •• taacle4 to •• by 
8.1. Aab •••• clor Bui D1_ when he .tatted Cbe aank oa April 2. 1971. 

t •• ucoul'a,ed to l .. m tbat the altuatioa 1. :laprO"linl tIL the Re abl1c 
of Vletoaa. I he... alae _ted fro. your I.tter that with the type of eoafl1ct 
you 1lOV haft 1rt JOur territory you 40 DOt expect a for.al peace but luCu. 
aD. uDco_ntleu1 ,uee in which • Pl'08r- of l'e¢oa.tnct.lon ad dev.lop.at 
of the country will n ... rthel... b. poe.1bl.. w. earo •• t1y hope that that 
ti .. w111 aOOD C~ and Vletaa. will then be able to devote ita •• ta effort. 
to the t •• k of rebuilding the eeoaoay aad provldlna a better lif. for ita 
~~. -

A. I proataad the Aah •••• dor, I ba •• 11 ••• .oat careful coa.lderation to 
po •• ibl. va,. 1a which tbe Bank 01'0 p a18ht ... at.ally be abl. to ••• tat 
V1etnaa'. effort .... wbether thare 1s aDy preparatory work Which the Bank 
a1gbt appropriately ued.reate In the ... ntt... 

Aa you rtahtly •• ,. the ta.k of r~o atructlon. d ... lo,..Dt w111 be 
forta1dabl. ... I ve11 uad.rataDeI. yout: ct •• lre to "I'. .. HOIl a. po •• ible. 
Look1"1 abead.. I .a in411aad to tbe y1.. chat tb. .. oitu.. of the t .. k 
could be such that i.t ., wanal1t the •• ttin, up of • coordtutecl inter
a&tioul ad aultlut10aal a14 affOl"t. Tha au would be bappy to joia 1ft 
auch an .ffort provided it had the .upport 01 it. principal .-.bel' countrie •• 

. Also, it _uld h. iapol'tant to b ... the cooperatio1l of othe .. iateruti01lal 
f11Ul1lC1a1 i .. titutloas sGCh a. the. Ifttel'DatioMl Mo ..... ry Fuad t the UWP aDd. 
the A.ian Degelo,...t a.at. 

lauk ••• f.ataace a u1e1 f of cour •• " only be a1v. to a coufttry whee tber. 
18 reaaoaable ••• ur.ace that the eovern.ent' •• eo~lc aDd financtal pollet •• 
are coniucl.. to evelOpaaDt aad tbe country t. i. • posttlon to .obl11.. a 
etaac.nt-tal allOU8t of ruourc ••• tacludilll au appropriate c01ltrlb"tioft of lta 
ova I' •• ourcea. for the taak.. It _" v.U ba that 1ft tbe cou'C •• of the next 
year a contiDUiftl Sapro .... at to the .ecurity eltu.t.io __ • aDd 10 the .tability 
of tb.. eeoDOa1 foliowiul the alltl-1oflatiouary .... ur.. to ¥bleh you releT 
in your letter, w111 p.r.1t a be,IOftin. to be aade. 10 the •• anti ... t 
believe it would b. u •• ful fo~ the Bank to be kept lnfor..e4 of your Govern
meat'. plaaa to .. at the cha ina situation. 



- 2 -

I h... eoted witb pl •• aure Jour •• ct.faction _ich the .ffort. of the 
a.ak ~o ... 1e' the Meko ' eo.lttee dev.lop • PI'OIl"- of pioneer project. 
in the r1,ariaa countri... W. bop. it vill b. pO •• t~l. to ldeatlf, aDd 
prepare, witb funda p~OY1d.d hy UNOr aDd b1late~el contribution to t he 
Hakon. eo..ltt •• , fi •• .uc pioaeer project. in tbe Yl.toaa 4elta for .ub-
•• queat ~,l .... tatioD. At the requeat of your eovarnaent we are .1eo 18 
th. Pl'oc ••• of ...... 1a. that part of the Thuc-L111entbal aeport dul1nl 
wit-h d ... lo"'D~ of th. delta. W •• ,eet to be 'b • po.lttoft to let you 
have our conc!a.lou later in the ye.r, at "Melt tt.e the Bame. will a180 
eat. lta report to Secretar, Ce 1'.1 U T •• t 0 the d ... lo,.eot of . the 
Meko1lI I •• U. Our .... ciaeto. with the •• activit1 •• vtl1 p..., ... lde ua witb 
au opportvaiC1 to be¢o.. b.tter 1nfor.ed about Vi., f. dev.lO,..Dt Deede. 

Wbile OU~ ... ~.t.nc. to Vietuaa 1. .e •••• rtl' It.1ted at tbe pr ••• at 
tiM. 1 .hall k .. , tb. ltu:tioQ uDder coo.tact un_. be.Tins tn a1n4 
the broad coaaldaratlona •• t out in thi. letter. 

RJGoodman:NGibbs:RMcN:mas 

ccs Dr. Chan 
Mr. Knapp 
Mr. Shoaib 

S1ne.Tel,. 

(Signed) Robert S. McNamara 



Copy for Office of the President 

(S.ign ed) Robe rt S. riicNamara 



a.t 

ADavar/MPBe ~ ~ llj April 16. lrflink; 

APR 1 9 19 

(Signed) Hobert S. fv1cN amara 



A!'1 15, 1 71 

8 yo\\ know, is r of 
lone to ~e t~ af th • 

c 
.f:o .: ns!';)l. t nee in . ... must 

unde!'t.ut~ of our o;n plrt • 

b rt S. ~1 mar: 
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• t 

cc . Mr. c (2) 
• Alter 
• cobar 

cob /hm 
'l)p d on April lS, 1971 



The Honor 'ble John Sp rkm ,C at 
a· , ttee I>fl Banking an Cunene 
Suboormro t tee on Hous1n and Urban It airs 
Unit , t te ' n te 
t hin ' on, D.C. , oS 0 

ear n tor .Hnn'r'Jnrt.!l.n: 

April 14, 1971 

'fiT. are just no in the proc s of fonnul ,ting more comprehen .. 
8i ve ppro hto t roblem of how t e . ank ight contribute re 
effecti ' ely to ur an deve nt in . the e? 10 ing count.r1es . Th1 
ppro ch an plans tor the ture have e out 0 ' ~e .TOr 

1'ou' 'experience. In man urb communities th Group has ade 
d ex- ' its for one or or ' rojects which baTt contr1but to 

economic de.wlo t of these urban are ,11 s to the 
n 'tlon leeonom1es . x 1 s theT inelud leetric po r r iii .... 
ti .8 indispensable in a ' 0 ernsoQiety for in ustry I commerce , 

tJ'l7 ot the ameni ti for urban life; w tar systems nec ssary for the 
urban population, in ustry. cere " and the remo 1 of hates; 
expre ways and other fa 0 transport require to transfer peopl 
lithin and to frOll center of urban popul. iii-on,; telecamnunica.tion 
facilities to provid telephon. telegraph. t 1e other services 
wi thout which d anatone ()~ life in urban c mdt1es eould not 
£unction effectivel,.-; schools for tb improve nt of bum resouro 
essential in a odern urb economy; industries which contri te 
to economic grcnith in urbanre indu t 1e financ h Te 

en tor building teri s in housing as well other trucure . 
eha t pres nt und r consi er tion ita ervice project that 



Honor bl John - 2 ... 

(a) 

(b) 

nt; 

(c) 

(d) 

( ) 

April 14, 1971 

Group J however, h 
nt of housing except 

deY 10 ant 0 projects 

difficult. 

teen 
transport . 

nt 

in the eloping countrie 
s resulting f r i urb 



- 3 . April 14, 1971 

/ 
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KRIverson:WCBaum:LNurick:JBKnapp:jm 

April 12, 1971 

Cleared with and cc: Messrs. Kinnani 
Graves 
Stevenson 
Richards 
Merriam 

April 14, 1971 

incerely, 

(Signed) hoG.vrt S. i 'fi~,~amara 



APR 14 1971 

Dear U Thant: 

Thank you for your letter of April 5, 1971, 

concerning the recommendation of the Managing Com-

mittee of the International Computing Centre that 

11r. William A. Hackay be a.ppointed Direc tor of the 

Centre. I am glad to have this information, and 

appreciate your having consulted the Bank in advance 

of your appointment of Mr. Hackay. 

U Thant 
Secretary-Genaral 
United Nations 
New York, 10017 

Sincerely, 

(Signe . ober 

Robert S. McNamara 

cc: Office of the President (2) 

Typed on April 13, 1971 

HG/RHD:mcj 

a ara 



APR 14 1971 

(S.igned) Robert S. McNamara 

cc : Office of th Pr sidnet (2) 

1rN~Brm~r11 13, 1971 



/ 

APR 12 19n 

I 

• 

(S,igned) Robert S. McNamara 

• HcJI8lJSlllra 

cc: Mr. McNamara{2) 

Central Files with incoming letter 

HGraves 
HG:mmcd 
April 9, 1971 



/ 

AprIl 12 1 11 

't,u!h d 1s n tin ~ 
(;11 stions 8t'!! tWO t 

Ale reel' 
1 e_toue obI 

t'ries' 

After y<:tu have ad 
the note and eo • der 
c te s ject with 

.. lJt teion. My 

ito' act s. Hct~3.mar~1 

//~~.v :p 
-':/~ tI 

f /5'/14 



12 7 

.. YOU 

LL -.11 .. " _ ••• ,, .... 

no 

t 



/ 

Mr. MoNamara '. ortic (2) 

Hugo Riedl! Jack Lo Upper I r 

AprU 8, 1971 

DHartwlch/MPBenJenk 

APR 1 2 19n 

S1DoulU3', 
. (Signed) Robert S. McNamar~ 



\ 

APR 1 2 1971 

, 

" ·Hd[411U~ta 

ee l Of lie of th Pr 1 t (2) 

1Ul muth : jg 



b t .reprda, 

APR 12 19n 

(S.igned) Robert S. f,i cNamara 
bert s. Mj' elaJlaJ~ 

ce: Messrs. Dragoslav Avramovic 
Luis Escobar 

Pedro-Pablo KUczynski/rso 

Typed on April 9, 1971 



A R 2 1 n 

dar 

(8igned) Rob t S M 
. t er • cNamara 

Pedro-Pablo KUczynski/rso 

cc t Messrs. Dragoslav Avramovtc 
Luis Escobar 

Typed on April 9, 1971 

• ,HoJI-ara 



.. 11 10. 1911 

o ert amar 

ce : 1'. Adler \, 

, 
\ 

\ 



April 10. 1911 

.13 you kDOW~ G ar~ ing very affort to 
redl.lCQ th n' 72; buda t below the allOunts ini
tially reeo.ended by d partnwIlt heads. 1 hav 
ask d John Adler to d1&cU8s with you W l the," it 
would not be po.sible to t' d h at1 ate-
for "eont'ttual "ices with at seriously 
111qlairing the work -of your department. 

Rob rt .tcNamara 



11 0, 1971 

bert 



~tl ,1"1 

FO D. ell R.Y 

ua In'. lug ts 
lay • 1"01. 1ft 

bert MeJi •• la·ra 

c. Dr. S 



TO: 

FROM: 

SUBJECT: 

\ 

INTERNATIONAL DEVELOPMt::NT I INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 
CORPORATION 

OFFICE MEMORANDUM 
Mr. Robert S. McNa~ara 

/)1 v 
,<; ., 

S . R. Sen ..:..:~ 

DATE: Ap r i 1 9, 1971 

CHOICE OF TECHNOLOGY FOR DEVELOPING COUNTRIES WITH SUBSTANTIAL LABOUR SURPLUS. 

The UNCTAD had invited Prof. E.F. Schumacher (Chairman, The 
Intermediate Technology Development Group, '9, King Street, Covent Garden, 
London, W.C. 2) to partici~ate in their Expert ~roup on Diversification 
of which I was the Chairman. I had heard. about him earlier, but this was 
the first time that I met him. I was greatly impressed by his wide experience 
and constructive approach in regard to the problem of choice of technology, 
especially in developing count'ries with substantial labour surplus. I enclose 
a, copy of a short s~tat'ement of his regardi ng the bas i c approach of the 
tntermediate Technology Development ·Group. ' I do not know whether the Bank 
is in touch with thi~ Group. In any case I feel that it would be useful if 
the Bank invites Prof. Schumacher to give a lecture in the Bank on the subject 
of IIChoice of Technology for Develop'ing Countries with Substantial Labour 
Surplus" and also con'sult e}ther him 'or the Group of which he is the Chairman 
when serious controversial points come up about choice of technology for 
a particular industry or sector of a particular developing country. 

Apart from encouraging new basic research in the field of appropriate 
technology for developing ~oun~ries with substantial labour surplus, if 
s~eps could be taken by the Bank to induce or even help some competent 
institutions to undertake intensive adaptive research for identifying and 
adapting for use in these countries such relevant technology as had been 
evolved in developed countries like say, Japan or Germany in the recent past 
but have become out of date for them now, it coul d be of great benefi t to a 
large number of developi~g countries. J 

Mr. Fritz Stedtfeld tells me that in the Federal Republ ic of 
Germany a special agency has been set up called IIArbeitsgemeinschaft 
Industrielle Forschungsvereinigungen (AIF)II for develop'ment and promotion 
of appropriate techn610gy pa~ti~ularly favouring small and medium size 
industrial enterprises' within that country. There may be some similar 
institutions in Japan and some other developed countries also. The Bank 
might consider contacting such institutions and see what could be done to 
make use of the i r expe r't i se to he 1 p the deve lopment, adaptat i on and cho ice 
of appropriate technology for such developing countries as have substantial 
1 abo u r s u rp 1 us. ' , 



E. F. ·Schumacher 

·INTERtv1EDIATE .TECI-I.NOLOGY: 
TI:-JE MISSING. FACTOR I N FOREIGN AID 

As I became involved with the prob
lems of World Poverty, some fifteen 
years ago, as economic adviser to the 
government of the Union of Burma, I 
did not start with the idea that this . 
was going to be an easy job, that we 
knew all, the answers . and had only- to 
give our poor brethren the money ·by 
which they would then be able to apply 
these answers to their own situation. It 
struck me that there was a veri big 
gulf fixed between the people trying ~o 
help and those most in need of help, 
or rather three gulfs, because, after all, 
who are 'we' and who are 'theY'? · We 
are rich-I mean, relatively rich; we 
are educated-if in a peculiar kind of 
way; and we are, most of us, town
based. Yet the people most needing . 
help are poor, semi-illiterate, country
folk. Rich to poor, educated to semi
illiterate: townsman to countryman
what a distance, what a challenge, what 
a problem of mutual understanding and 
of communications! 

Development? Splendid! 
. But the poor, the :majority, 

have been · left out . 

I felt that 1 must do three things: I 
must study poverty and the boundaries 
and disabilities of poverty; I must 
identify myself with poverty; and then 
I · must try and discover how to help 
the poor to help themselves. . 

I might perhaps say, without 
polemical intent, that I found a lot of 

. other people approaching the problem 
quite differently. They did not speak 
of poverty but of 'development'; they 
were concerned with 'countries' rather 
than 'people'. I felt that many of them, 
with their sophisticated economic 
terminology, their five-year-planning 
and national income accounting, often · 
tended to lo~c sight of The Peoplc. 

Developnient of a country --.: very 
we!!! But docs it not have to mean 
above al1 else the developmcnt of 
peoplc? 1 ndustrialisation - splendid! 
But will the poor people be involved, 
and, if so, how many of them? Growth 
of the national income - excellent! 
But will it benefit the poor and enable 
them to dcvdop? 

As we look back upon 'development' 
during the sixties - the 'Development 
Dcca(k' - we come to the disturbing 
conc1us:on that by and large, !§pcaking 

very generally, development has gone 
ahead in many places, but The People, 
the poor, tIre great majority, have been 
by-passed and left out. The obvious 
signs are: unemployment, particularly 
among the young, aged 15-19 years; 
43% in Jamaica, 44% in Guyana; 
30% in Malaysia, and so on; a 
desperate, dangerous - because exces
sive and unmanageable - drift of rurai 
people into cities; and stagnation, eVen 
retrogression, in many rural areas. 

These signs are too glaring to be 
ignored. So now the cry goes up: the 
197Qs must become the World Employ
menYDecade; we must do much more, 
not merely for agricultural, but for 
rural development, for the development 
of the rural areas where most of the 
poor of this world actually live. And 
we must help these people to . help 
themselves, to become self-reliant. No 
?ne can do it forfhem-:-they must do 
It themselves. . 

This is only too true. N0 one can 
do it for them. No amount of aid can 
do it for them. Look at the quantitative 
significance of aid, when taken as a 
'subsidy' from the rich to the poor. On 
a.verage it amounts to something li.ke 
sixpence per person per week. 

As a subsidy, I say, aid is totally 
insignificant and wOllld remain so even 
if the amount werc doubled or trebled. 
We can point to. oiI- or mineral-rich 
countries where royalty income - a 
kind of indigenous aid source
amounts, not to sixpence, but to one 

. pound per person per wcek. Are they 
examples of healthy development? No, 
they face the same problems and suffer . 
the same disappointments as their . 
poorer neighbours. The wealth stays 
in the towns; it stays mainly with 
people already rich and, by and large, 
refuses to pcrcolate to thc poor. It fails 
to set in motion a process of genuine 
development in the rural areas where 
80 or 90 per cent of the people actually 
live. 

Have we overlooked something? 
Maybe there's a missing factor 

of kno\'~ledge lof how to help 

So, . what is ' the matter? What can 
onc clo? With mass unemployment, . 
particularly among the young, how can 
the pcople develop? With widening 
gaps between rich and poor, how can 

these societies hold together? Is the 
task altogethcr too large and too 
difficult? Must we give up - and then? 
Let chaos and fury prevail? 

Or is there a Missing Factor? Have 
we overlooked something? And by 
'we' I mean all of . us together, the 
leaders of opinion on all sides. 

If 'we' are mainly rich, educated 
townsmen, perhaps we do not have the 
knowledge of how really to help poor, 
semi-illiterate villagers. If we do 120t 

know, but think we know, we shall not 
even try to obtain the knowledge we 
lack. 

What makes us think, here in 
Britain for instance, that we know how 
to bring help to two million destitute 
villages around tbe world - when we 
have no destitute villages here and 
therefore no indigenous experience of 
how to tacklc this problem humanely, 
successfully, and expeditiously? 

Suspecting that this might be the 
case - that there might be a missing 
factor of knowledge, that the efforts of 
the donors and equally of the govern
ments in the Less Developed Countries 
could not reach and benefit the poor 
because of a lack of understanding of . 
the 'condition of pov~r.ty' - suspecting 
all this, some of ~s decided to set up 
an organisation, l the Intermediate 
Technology Devclopment- Group 
Limited. The objectives were: to study 
poverty; to identify ourselves with 
poverly; and to identify and develop 
the means by which the poor can help 
thcmselves and become self-reliant. 

It is no lise shouting to a drowning 
man that he should s'vvim ashore. 
Equally, it is no use calling upon 
helpless people to be self-reliant and 
to help thcmselves. But if you can 
.throw the . drowning man a life-belt or 
a raft, or calt· sh6w him that there is a 
raft bobbing up and down a few yards 
from ' him - then you may indeed 
enable him to save himself. 

.. Intermediate technology 
defined as 'somewhere between 

the hoe and the tractor' 

. So, what is the life-bclt? What is the 
raft? 

We hnd to give it a name, so that 
onc could more easily talk about it, 
and we named it .'Intcrmediate Tech
nology'. Bul this is just a labeJ, and 
not more than a hint of a definition. It 
is one of those things you can describ~ 
in many ways but hot adequately 
define. It is a technology somewhere 
intermediate betwecn the hoe and the 
tractor- that is one hint of a definition. 



It is a technology which is, or can be 
hrought, within the reach of the poor, 
bv which they can become self-reliant 
-that is another kind of a definition. 

The poor cannot help themselves, 
cannot become self-reliant, largely be
cause they do not know how to do it. 
What they mainly lack is knowledge, 
useful knowledge, knowledge they can 
usc, poor as they are. 

Now. setting out like this, with these ' 
ideas or hypotheses, we soon found 
ourselves em barked on a journey of 
discovery. Vie discovered that, in this 
line, virtually nothing exists. Not even 
a catalogue of simple tools and equip
ment for small-scale, self-help develop
ment existed - until we prod uced 
'Tools for Progress' two years ago. 

Here is a village, or a district, a 
province. The people have been fired 
with the idea 'of 'development'. Let us 
assume everything is right: the leader
ship is right, the ideas are right, the 
people are anxious to 'get a move on', 
ready to work. \Vhere can they get the 
information on how to do things 
cheaply and efficiently? On what 
equipment to get and where to get it: 
eqHiJQment cheap enough, sturdy 
enough, casy to operate and maintain? 
O'n how to organise themselves, how 
to keep accounts, how to buy, how to 
sell? I 

The answer is: Nowhere. Except by 
lucky chanct", nobody has the informa
tion. This work has not been done. 
Nobody has bothered to do it. 

So we set out to do it, without 
resources, without powerful backing, in 
a spirit - you might say - of happy 
abandon. 

\\'here to begin? 
There can be no development 

without building, without a building 
industry. Let us therefore study the 
problem of how to develop the building 
ind ustry in the developing countries. 
No one could tell us how to do that. 
So we set up a Panel of first-class 
experts to help us to find out, with the 
generous assistance of the Ministry of 
Overseas, Development - to find out 

how to reach, train, inform the small 
local 'builders, and what technical 
material , and information they need. 

Second: Water. No development 
without water! A very great deal is 
known about water technologies; a lot 
has been written by experts - for 
experts. But the Agricultural Extension 
Ofiicer in a rural area, the Community 

' Development Officer out in the bush, 
the leader of the local Cooperative 
Society, or the Project Leader of this 
or that project financed by a voluntary ' 
agency, none of these ' is a ' water , ' 
engineer, and he cannot hire a water' 
engineer to tell him how to do things 
by self-help methods, with a minin~um ' 
of capital expenditure . . -------

Easier to buy something 
big and expensive than 

something small and cheap 

We found that there is an almost 
total lack of suitable ' literature, no 
effective system of communications, no 
flow of knowledge and relevant infor
mation, no accumulative proces6 l~ 
knowledge and experience-at this le\'cl 
of technology, the level of intermediate 
or self-help technology. Contrast this 
with what happens at the level of high 

, technology: excellent communications, 
superb documentation, a free flow of 
knowledge and experience. In fact, we 
came to realise that it is infinitely easier 
to buy something sophisticated, big 
and expensive, than soniething small, 
simple, sturdy and cheap - provided 
you had the money. But when you do 
not have big money. what do you do 
then? The answer is nothing, or you 
run your head against a brick wall of 
non-information. 

After building and , water,: agri
cultural implements and methods - a 
third Panel. 

These three Panels have all been 
independently financed from a variety 
of sources. Another seven Panels or 
Study Groups are in variot!s stages of 
formation. They are all separately 
organised but centrally held together, 

Reprintl.:d from The Oxford , Diocesan Mn~azine July 1970 

all guided by first-class experts in their 
field, who give their guidance free of 
charge, covering, in addition to the 
subjects already mentioned: Rural 
Health; Education and Training; Co
operatives~ Communications/ Printing/ 
Mass Media; the Homecrafts of 
Women~ Forestry and Forestry 
Products; and certain types of Food 
Technology. ' . 

An international effort 
" is needed 

, ,'to fili the knowledge gap 

Two comments in ,conclusion. The 
, first is that I confidently hope that this 
effort to supply the Missing Factor, 
the knowledge of self-help technologies, 
effectively communicated, will soon be 
put on a proper financial basis, because 

' what a small private group can do in 
this respec~ is not enough, and time is 
not on our side. Surely, a much bigger 
effort is needed, an internatio/1al eITort, 
to fill this knowledge-gap, an effort to 
which one quarter of one per cent or 
even one half of one per cent of avail
able aid and development funds may 
have to be devoted - to make the 
remaining ninety-nine-and-a-half per 
cent very much more fruitful. 

Secondly, I should say this: to 
supply the Missing Factor of know
ledge and communications is not a vast 
undertaking; it is a manageable job, a 
finite job. \Ve now have ten or eleven 
Study Panels; it is not as if 10,000 were 
needed, but perhaps thirty or so. The 
requirel)lents of poor people are quite 
modest. But once they have learned 
effectively to look after their basic 
needs and have become self-reliant, 
they do not require any further special 
help to move forward. It is a finite job, 
not an infinite one. From this, we can 
derive some comfort a'nd confidence 
in the future - provided we take the , 
right steps now. 

T he Intermediate Technology 
Dt.'v.eloplllent Group Ltd., call be 
cOlltacted at 9 King Street, Corenl 
Gardell. Londoll, W.C.2. 

The Abbcy Press, Abingdon, Bcrks. 
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Portu~l11? 

obert .. McNAara 
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(Sjgned) Robert S. McNamar,3 

, fi, off /, 
l pr11 " 1971 
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{Signed} Robert S. r{l cNamara 

RHDemuth : j g 
April 5, 1971 
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cc: Office of the President (2) 



April S. 1971 

Dur Dave; 

I bave .,._t.ed your leeter of March 24 'l'e •• rd1a, 
YOUI' ••• laa_at vh.. 10U "tun to tbe aak h .. dqual't.e'C' •• 

I. HI ... d to the ,oat of Jill IY ... , 1 tb1u the 
que.tioD 1. IN .... 1,. acad .. le .lace it 1_. I _ a1 •• to 
•• Y, 1.prob.~1. chat be wl11 be 1 •• ?1 .... to tbe De.r 
t.t\)~ •• 

.... rth.l.... 1 .aut to •••• ~. you that 1 bay. 
the queetiol'l of YOUI' r •••• is •• oC 011 .,. aiQd ud aball 
be couultl1l3 with other coll_sue- to 14 •• tlfy an 
... ts-_e which wul4 provU •• , ch.U •••• t • .,. YOUI' 
abil1ti .. aad be •• ti.factory fro. the I.Dk·. pol.t 
01 .1_. You. w111 hal' f~_ 118 ,. clue co.a. la 1' ••• 1" 
to tilt. utter. 

Hr. DavieS L. CorcloQ 
' •• ideat .. ,re •• atatt •• 
latenatloul auk fOT 

S1a.cerd.,. 

~ igneCIr Robert S •. McNamata 
llobe .. t t. *1_" 

ecoDetruceloD aad DeYalo,..ut 
P. o. llox 1025 
lalAaa\ad. '.kiato 

MShoa1b:RACla~ke:ms. 
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(S.igned) Robert S. McNamar3 
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For Mr. McNamara I s Office 

MAR 24 1971 

or yo 1 t r t 

inc 1:, 

ignv ') Robert S. ' N {".c amara 

H. J . Dyck/cj1 

Cleared with Mr.Twining 
March 19, 1971 
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(Signed) Robert S. McNamara . 
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('w: o-ned) Robert S. McNamara" 
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March 17, 1971 

SJulin: gr 
DHartwich/MPBenjenk 

cc. : • Van Wagenen 

Mr. McNamara's copy 

22 1 

(Signed) Robert s. ~7cNamara 



Translation for files 

Dear Mr. Minister: 

I thank you. most sinoerely tor your letter of February 8, 
1971, and sbould like to tell you that I have taken note with the 
greatest interest of Tunisia's teebn1aal ssistanee program tor 
other developing countries. 

This manif station of solidarity impress d m.e very much,> 
particularly inee these a.ctivities constitute a burden to your 
country. ay I expr 88 my oongratulations to the Tun1 i Govern-
a nt on this undertaking. . 

His Excellency Mohamed asmoudi 
Minister of Foreign Affairs 
Tunis, Tunisia 

Sincerely, 

Robert S. ~loNamara 



For Mr. ~ ~ara's Office 

MAR 19 1971 

(Sligned) Roba rt S. ~1cNamara 



c INTERNATIONAL BANK FOR RECONSTRUCTION AND 
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INTERNATIONAL DEVE LOPMENT ASSOCIATION 
Cabl. Addu .. - INDEVAS 

1818 H Street. N.W., Washington, D. C. 20433, US.A . 

. Ju.. Cock 202 • Telepho"e - EXe=6ve 3·6360 y 

Son Excellence 

Was bi ng ton, 1e 19 mars 1971 

Excellence , 

J e me f ai s un plaisir de vous adresser l a presente 
l e ttre pour vous remercier de l a contribution que votre 
Gouvernement et VOllS personnel lement av ez apportee dans le 
cadre des consul tations qU1 .avaient eu lieu au suj et de l a 
Troisieme Reconst i tution des Ressour ces de l'Associat ion 
Inte rnationale de Developpew<:.nt . 

Votre Adminis trateur , I-fans :Leur KOCHNAN . 1il t flva1. t 
r endu compte , en temIlS opportun, de toute:; vos del:larcheB , tant 
a tit re pri vf qu 'officieJ .• auprt;9 de votrc Chef d Beat . 

J e t iena do lC a Ie rCL.c rcier si.nc.?re.mcl1t . a. travers 
vous , pour una initiative qui ne pent qUE~ ~nsolider. l es rnp
ports entr.e l a Rcpublique HalCl?asy et I e Groupe de 1a. Br:mque 

. DlOUdillle • 

Croyez, Exc lIenee, en l' expression de mon cordial 
souven"r . 

Robert s. McNamar~ 

Mo lsieur Jules Razaf:i.mbahiny 
Ambassade de 1a Republique Malagasy 
WASHL~GTO It D.C. 



For Mr. 

AR 19 1971 . 

(Signed) Robert S. cNamara' 

ce: Messrs. A. Lajoua-Martinez 
E. Rotberg 
E. Gutierrez 

RNelson/HBMeier:lc. 

Typed March 18, 1971 



r~p,p 1 8 1971 

Dear f.'lr. Granfil: 

Thank you ver./ I!l\~ch for your letter of 
Februe.ry 23 \1hlch \ras l)rouf~~t to .2C by 
Hr. Popo"v"tc, Assistant to the Federfl.l Secretar.r 
tor Fino..nce. 

He bas conveyed to L1e Aome of t Ill! questiO~lS 
concernin3 ~..rl1ic.l :fO"l1 ':csire d f!. pre:ir.ri.na:ry rc ~ction 
from the B31lk. lie 'Will !lave t..,ld ~tOU a1)out our con
ve:raat1on anc. trlc lirr.i te _ poscibilities vhich axe 
o:p~n to t he Bank in the ~ent!ral area vhieh you 
asked hin tc ~isc<.:6Sg vi-th r:e. 

:: atili look buck ,; i th ouch pleasure to 'Irry 
\-isi t to Yur;o31avia laDt autunm a.n 1 t in parti
culo.:-, to ~"our Yer:{ friendl~( ani f~n~r()tlS h05pi ·
tali ~y on tLa.t c ccr...aion . 

31::; i~x~cl1c !lcy 

~03a. G::-co..."'1fil 
Me::nber 
Feder .. ll Executive CnU';'lcil cf 

t h {! S?R C';-!' :'\.1.;:~!J ~av:' n. 

:Ee1cr2.uc) YUI:'OS1-fl."Itia 

NPBenjenk/d~ 

3/16/71 
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Dear ¥:.r. President: 

It Is with ereat pleesure t~st I received your letter 
or February 23 t vhich was brour:ht to \Tashinr:toD. by the AssIstant 
to the Federal Secretary for Finance, Hr . Popov! c. I have followed 
w-i th great interest 'the recent economic develo mellts in Yup;oslavia 
and the stabiliz?tion r-easure::; ,.,hich ,the Government ltft.S rec~ntl.v 

taken. I shall be very inter'ested to he~r of these r~c!,lo5ures in 
greater detail and lOOK forward to receiving the letter from Mr. Smole 

' which you announced ·in your letter. 

! .. s you kno,\>l, t ,ne next fev Veeks will be a period of intensive 
negotla.tic,n between the Bank staff n...'1d four Yup.oslav ~ele[';atlons 

~111ch ~il1 be v!siti~r. ~a9hln~o~ successively. The first of these 
negotiations has beer. substantially cOllDleted and the second has 
jUst 'beGun. 'lIe nope that all these four negotiations will be success
fully co:npleted and, thet I sball soon he in 8. , os! tion to propose 
four new loans to Xugoslavia. to our Executive Directors . 

Let me 6!.HHu-e you once B..'ze.in of the Bllrtk' s r::reat interest in 
makin?, 0V't:;n I!'.o:ce e ffecti ve its alrea.dy e)'"cellent coo:rerc.tion with 
Yugosla.via a.nd conf ir.n to you tha.t I am personally folloi.l'ing with 
the closest attentio~ the prof,res s of our lenuine prosr~ in YUf,O
slav-ia. 

His ~xcellency 
i<i tj a Rj_bic:tc 
Presiuent of the Federcl Executive 
Council of the SFTI of Yugoslavia 

Belgrauc, Yugoelsvia 

MPBenJenk/dm 

Sincerely, 

Robert s. HcJamnra 



TRANSLATION 

Mr. Vice President: 

Thank you for your letter of February 1, 1971 regarding . 
the possible participation by the World Bank Group in financing 
the project for the exploitation of the bauxite deposits of 
Manantenina. 

As indicated in the note attached to your letter, the technical 
and economic studies of this project are now being done and will 
apparently not be completed before the end of the year. I take 
note of your intention of requesting in due course the financial 
assistance of the World Bank to finance the infrastructure envisaged. 
I also note that before setting up the operating company and signing 
an establishment convention, you would like to know the position in 
principle of IFC with regard to the possibility of its participating 
in the financing of this project. In that regard, I can confirm to 
you Mr. Vice President that IFC is disposed in principle to consider 
such a participation. 

If in the coming months you onsider that the assistance of 
IFC would be desirable, I would like to give you the assurance that 
our staff will do their best to help you resolve questions relating 
to the implementation of this project. In this regard, I am taking 
the liberty of suggesting that you get in touch with Mr. William Gaud, 
Executive Vice President of IFC. Mr. Gaud is aware of the interest 
that you attach to this project and at the appropriate time he will 
give all necessary instructions to his staff concerning the detailed 
study of any problems relating to the participation of IFC in this 
major investment. 

Please accept,Mr. Vice President, et cetera. 

His Excellency 
Vi ctor Mi adana 
Vice President 
Minister of State in Charge 

of Finances 
Tananari ve , 
Republic of Malagasy 

WICohn:jg 
March 10, 1971 

Robert S. McNamara 
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( ) 

as soon as possible 
1. / / t';0llt8L 

XS:igned) Robert S. McNamara 

c· 



March 12, 1971 

ar • ry : 

n tba ke for you~ t letter of arch 1 
• for th ua fui co er •• tioD bad. b •• quently. 

Sine t ".,at at 
t be whol •• ~j.et 1. 
witbin t U.S. CO... alcl b 
:l O'l'Ut for _. at t 1. t at Oil 

.p c1ftc ta you .. ct.. I co fide t t at 
ca find. .olutton to .ay dit

., .d to be re~l •• d. 

(Signed) Robert S. rvlcNamara 

... bl. rt acuna 
Pre.14ent Chalr.an 

~t-l port aak of the 
U ite. Stat •• 

.. hi o. D. c. 20571 

SRCope:LEC:1Il8. 

cc: Mr. Aldewereld 
Mr. Wleczorov8kl 
Mr. WIll. Clark 
Mr. Merriam 

rt. s. e _1' • 
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{Signed) Robert S. 

Pre.l.e t 
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cc ... Office of th Pri- t (2) 



co: Mr. Lajous-Martinez 
Mr. 'Nelson 
Mr .Pfeffermann 

RNelson/EPWr1ght/mpd 

1 t1-r (Iv; ye ~ 

~J /5'/106 
A 111971 

SirltCBrelY,. 

'l( igned) 'Robert S. McNamara 
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(Signed) Robert S. McNamara-
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" 

I 
'\ 

i 

RNelson/eg 
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"(Signed) Robert S. McNamara 
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Dear ll..r. t'J.nister: 

Thank you very much tor the kind invitation which you 
have extended to n1e on behalf of the Gov~rnnent of S_?rd.n 
to visit your country in April. It is witb great pleasure 
that I accept this in vi ta.ticn. I look · o r\.utrd to l e arning 
more about the economic, cultural and sociul problc::r.s of 
Spain and to discus!Jing with you the many raatters o-! C0!;1.Jr!On 
interest between Spain and the World Barut. 

I have informed J.ir. Moro that pr~vioU.S engagements did 
not permit me to arrive in Spain on the exact dates su~e:ested 

by you and he has informed ~ that the alternative d~tes I 
have· sugB;ested - n.~ely, s.rri ve in the eveninr: of Ar)ril 27 
and depart !·1a.y 1, tu•e acceptable to you. I have asked I'>'!r. 
Benjenk, Director of t he Europe~ Hiddle Eazt and Horth Africa 
Department, to discuss with ?!r . Moro the outlines of a 
possible program which will cover the points of interest 
mentioned in your letter, with which I fully a.gree. 

With ~ best personal regards and looking forward to 
aeeing you soon, 

Excmo Senor 
Don Alberto Monreal 
Ministro de Hacienda 
Alcala 11 
l·1adrid 14, . S:pa.in 

cc: Mr. Moro 

!1PP~n." enk/~J:'f'_ 
3/5/71 

Sincerely • 

.1~/ 
Robert S. Mc:.'!arna.ra 
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· Handwritten: With best wishes for continued progress in your 
efforts to advance the welfare of your people • 

clearance and ec: Mr. Chenery 
HI'. Chauf-ournier 
Mr. de Vries 

ccs Amb~ Debrah 
Mr. Reitter 
Mr- McGibbon 

HJNissenbaumlcrm 

. (Signed)_ Robert S. McNamara 



· . c ama ~ 

'~Handwritten: I am most grateful for personal support you have 
given me. 

c.e. Office of the Pre id nt (2) 
c .0. Mr. Benj enk/Mr • Hartwi ch 
c • c. Mr . V nkatraman ( S cretary t s ) 

KSVenkatraman/ MPBenjenk:lso . 
Ma.rch 5, 1971 
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IXTER0[ATIONAL 
BANK FOR RECONSTRUCTION AND DEVELOPMEN4T1'/~/~h 
1818 H Street, N. w., Wa!'hin~ton. D. C. 20433, U S.A. 

Ana Code 202 • Telephone . EXecutive 3 -6360 • c.bl. ,\.1.1 .... -INTBAFRAD 

Federal ~serve Bank of New York 
33 Liberty street 
New York ~ Nel-J' York 10045 

Gentlemen: 

March 8, 1971 

Pursuant to paragraph 3 of the Fiscal Agency Agreement between 
the International Bank for Reconstruction and Development and the 
Federal Reserve Bank, of New York, you are hereby authorized and in
structed to Cl.uthenticate and to deliver on or after March 15, 1971 
to a representative of each of the purchasers set forth in Schedule 
A hereto the respective principal amount of Two Year Bonds of 1971, 
due Vlarch 15, 1973 of the International Bank for Reconstruction and 
Development, set forth in said Schedule with respect to such purchaser. 
Each such delivery is to be made upon receipt by you of 6-3/L~% Two 
Year Bonds of 1969, due ¥.ta.rch 15, 1971, of the Bank or of Federal 
Reserve Bank of New York funds for our aCcotUlt of an amount equal 
to the principal amount of Bonds allotted to each such purchaser 
as set forth in said Schedule plus, in the event all or a portion 
is to be paid in Federal Reserve Bank of New York funds, accrued 
interest on such portion at 5.20% per amltlltl from March 15, 1971 
to the date of delivery of the Bonds in each instance. 

Authorized denominations and numbering of such Bonds . are as 
follov1s: registered Bonds without coupons in denominations of 
$1 ,000 and any multiple thereof, to be numbered UURB 1 and upwards; 
and $1,000, $10,000 and $100,000 denomination coupon Bonds to be 
numbered, respectively, um·1 1, DUX 1 and uue 1, and upwards. 

Robert S. McNamara 
President 



IfCNamara (2) ' 
l.i'It·_ ........ ftA. ( reb :3., 1971) 
Mas age prepared by Mr. Maddux, Information and Public Affairs Dept. 
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ks for ending to 
1971, yo r not 

Staff Colle 
tter. 

with your 
fred at t e 

ratory Committe for 
and 11 b prep r d to expr 

t t tl 

it ind re rd, 

Chief S.O . d 0 

Executive Director 
United at10 I tltute for 

Tra1nin and earch 
801 United ations PI z 

w York, 10017 

EFranco:RHDemuth:jg 
March 3, 1971 

cc: Office of the President (2) 

4 ,) /ry, 

reb 4, 1971 

1 e 

S1neer ly, 

art S. 



MAR 4 1971 · 

Offie of th Pre ident . 

t)1Xltce:-eJ,.Y 1 

TS.igned) Robert S. McNa~ar~J 

KHideshima/ J • -D.Roulet/GVotaw: em 



Hal'cb '. 1971 

Maa, thaaka for YOUT letter of 
'.bnary 1.5 "Iardl., Dan" D1l1. 

Mr. Dill ba. b.en 1a coatact With 
our '-"NaGel »1 Y1alO1l. B. 1. ..101 CO.
.1d.Ted fo~ the aeat •• lection of OU~ TouOI 
'l'Of ••• loul. Pro.rea vh1eh will t.. ,lace 
1. Ju ••• 

Do let _ kGW n_ you a.re Dext 
1n Vub1qtoa. 1 would ... ry INch •• jo, 
dio181 with you. 

Witb ".m re .. rd. to you aact Borm.te. 

iDe .... ly, 

(Signed) Robert S. McNamara:' 

Iob ... t s~ Mett ... ,.. 

Dr. CarelMr Ackley 
o.p.~~ftt of Ecoaoa1c. 
Ual .. ralty of Michl,_. 
ADD Arbor, HtehiS.Q 48104 

FAguirre-Sacasa:RMeN:mss 



• Da ... 

JHulley/and 

Cleared by: ELerda 
tmChenery 

March 2, 1971 

MAR 3 1971 



JHulley/and 

Cleared by: ELerdau 
HBChenery 

March 2, 1971 

MAR 3 1971 

1S'igned) P'C'~::j't S. McNamara 
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