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ICP Regional Coordinators Workshop
May 17- 21, 2004
World Bank, Washington, D.C.

Agenda

May 17, Monday Chair: Fred Vogel, Global Manager Room MC 7- W150

09:30 to 0945 Welcome and opening comments—Shaida Badiee

09:45 to 11:00 Status of Global Program
- Workshop goals and Global Status Report (Fred VVogel)

11:00 to 11:30 Coffee

11:30 t0 12:30 Detailed Regional Status Report and Work Plans:
(Regional Coordinators)
Preparation of Specifications for price collection
e Food, Clothing, Footwear
e Furnishings, transport, communication
e Recreation, Culture, Restaurants
Preparation for Price Collection
e Workshops to finalize specifications

e Training plans-price collection, price collectors,
Tool Pack
e Translate Product lists. Obtain photos
e Country Survey Plans-samples, timing,
frequency
e Procedure to submit data, average prices
e Harmonization with CPls
e Other quality control
Governance
e MOUSs signed
e Fund raising Activities
Needs from Global Office—training, etc.

12:30 to 14:00 Lunch (Hosted by the Global Office—Dining room G)

14:00 to 15:30 Detailed Regional Status Report and Work Plans:
(Continued)




15:30 to 16:00 Coffee

16:00 to 17:00 Detailed Regional Status Report and Work Plans:
(Continued)

Wrap-up and summary

May 18, Tuesday Chair, Yonas Biru, Deputy Global Manager Room MC 7
W150

0930 to 10:30 Review of Procedures to Prepare Product Specifications
Summary of comments of the TAG on their review of
Africa & Asia (Alan Heston)

10:30 to 11:00 Coffee
11:00 to 12:30 Review of Procedures to Prepare Product Specifications
(Continued)
Overview of number of products per basic heading, depth of
description of PS and etc (Yuri Dikhanov/Sultan Ahmad)
12:30 to 14:00 Lunch
14:00 to 15:30 Government, Equipment and Construction SPDs
Comments about government and capital formation (Kim
Zieschang)
Construction SPDs (Yonas Biru)
15:30 to 16:00 Coffee

16:00 to 17:00 Weighted Average Prices
(Yuri Dikhanov)

Wrap-up and summary

May 19, Wednesday Chair: Fred Vogel, Global Manager Room MC 7-
W150

09:00 to 09:30 Tool Pack Testing and Development Status
(Vilas Mandlekar)

09:30 to 10:30 SPD Software and Bridge
Review of the SPD and Bridge software (Nada
Hamadeh/Ram Erabelly)




10:30 to 11:00 Coffee

11:00 to 12:30 The ICP Tool Pack
Presentation of the ICP Tool Pack (Vilas Mandlekar/Yuri
Dikhanov)

12:30 to 02:00 Lunch

14:00 to 14:30 Wrap-up of Tool Pack, SPD

14:30 to 15:30 Project Planning and Execution before the Actual Price
Collection Start
Detailed Project Planning Flowchart: A paper commissioned
by AfDB (Jacob Ryten)
It outlines a list of activities that each country must perform
in order to ensure its adequate participation, and a “readiness’
chart and notes that states what each country must have in its
possession before it can engage in the first schedule price
collection. The project plan is conceived from the point of
view of the regional coordinator, the national coordinator; the
field operation supervisor, and the price collector. The focus
will be, among other things, on:
- Preparation before the actual price collection start in
October
- Training before the actual price collection start in October
- Preparation of IT and staff systems before the actual price
collection start in October

bl

15:30 to 16:00 Coffee

16:00 to 17:00 Project Planning and Execution before the Actual Price
Collection Start (Continued)

Discussion, finalization and adoption of the project plan in
other regions.

Wrap-up and Summary

May 20, Thursday Chair, Yonas Biru, Deputy Global Manager Room MC 7
W150

09:30 to 11:00 Recommended Sampling Plan




11:00 to 11:30

11:30 to 12:30

12:30 to 14:00

14:30 to 15:30

continued

15:30 to 16:00

16:00 to 17:30

Presentation of practical and step-by-step guideline for
developing survey framework: A paper commissioned by
AfDB. (Fred Vogel and Yonas Biru)

Coffee

Finalization of the SPD process, Preparation for Ring.
Time table and work plan—coordination of global, regional
and national offices (Jinsook Lee, Giuliana Cane, Nada
Hamadeh, Siew Hua Lee)

Lunch

Finalization of the SPD process, Preparation for Ring,

Coffee

Poverty PPPs
Status and Progress Report and coordination of regional

programs (Yonas Biru)

Wrap-up and Summary

May 21, Friday

Chair: Fred Vogel, Global Manager Room MC 6- W150

09:30 to 10:00

10:00 to 11:00

11:00 to 11:30

11:30 to 13:00
launching survey

Data Transfer Policy and/or Procedure
Submission of Prices: Item level, average by region/outlet/etc
plus Min, Max, variance (Fred VVoge.)

Newsletter, Website, and Advocacy Work and Needs
(Fred Vogel, Yonas Biru, and Farah Hussain)

Coffee

Revisiting current Work Plans and Schedules before

Wrap-up and Summary




