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Decenber 31, 1985

Dear Adalbert:

it was a pleasure to see you again during oy recent
visit im Buenos Aires. Thank vou very much for helping to
arrange the interesting meetings in the Bolsa and ADEBA.
1 greatly appreciated this opportunity to learn about the
concerns of Argentina's private sector. I hope that 1 was
able to clarify the role we in the Bank would like to play
in support the Government's stabilization and reform
program. It includes, as I wmentioned, financial
assistance to the private sector so that it can modernize
and take advantage of the opportunities a more stable and
competitive economic environment will offer.

Rest wishes for a happy and successful lNew Year.

Sincerely,

(Sigianﬁ?nause‘n

Mr. Adalbert ¥Krieger

San Hartino 1143 - Piso 7
1004 Buenos Alres
Argentina

cc: Mr. Camarasa, EDS

cc: Messrs. Stern, SVPOP; Southworth, EXC; Knox, LCNVP
Gue, Scherer, LC2

cc: Mr. Clausen's Office (2)




December 31, 1985

Dear Mr. Minister

Thank you very much for your stimulating company
during the flight to Colonia and the subsequent field
visits. 1 really appreciate your taking time from your
busy schedule to join us. Your perceptive explanations
gave us maony new insights about your country and, of
course, your home turf the Province of Colonia.

Best wishes for a happy and successful New Year.

Sincerely,

'(Si@“wa:-\v" kW, Clausén

His Excellency

Sr. Jorge Sanguinetti
Hinigter of Transportation
and Public Works

Rincon 561

Montevideo

Uruguay

cc: Mr. Coates, EDS

cc: Messrs. Stern, SVPOP; Southworth, EXC; Knox, LCNVP:
Gue, Scherer, LC2

cc: Mr. Clausen's Office (2)



Daecember 31, 198§

Dear Mr. Etcheverri:

It was a pleasure meeting you during my recent visit
to the site of the Yacyreta Hvdroelectric project. Thank
you very much for the courtesies extended to me and my
colleagues. We were favorably impressed by the recent
progress in the construction of this important project and
wish you and your associates success in completing it
without further delays.

Best wishes for a happy and successful New Year.

Sincerely,

Mr. #Btcheverri f
Entidad Binacional yacyreta '
Avda. Madereo 940

Buenos Aires

Argentina

cc: Mr, Camarasa, EDS
cc: Messrs. Mr. Stern, SPVOP; Southworth, EXC;

Knox, LCNVP; Gue, Scherer, LC2
cc: Mr. Clausen's Office (2)




December 31, 1985

Dear Mr. Pescarmona:

It was a real pleasure to meet you on my recent visit
to Mendoza. Please accept my thanks for the courtesy yvou
extended to me and my colleagues, and my congratulations
for your impressive achievement in building a modern
metallurgical plant. Your success is a good exanmple of
how a dymamic entrepreneur can succeed even under
difficult economic circumstances. 1 would hope that vour
drive and attitude will be contagious, and will motivate
other entrepreneurs to take advantage of the opportunities
that a wmore stable and competitive econonmic environment
will offer in Argentina.

Let me add that the qualities of your wines are on a
par with the technological sophistication of your
enterprise. I enjoyed drinking them, and greatly
appreciated the opportunity for a stimulating discussion
over the lunch which you had been kind enough to arrange
in an especially charming setting.

Best wishes for a happy and successful Hew Year.

Sincerely,

(ST A W. Clausen

Mr, Ernesto Pescarmona
Pregident

Pescarmona Metallurgical Plant
Hanor Oak 2, Suite 536

1910 Cochran Road

Pittsburg, Pennsylvania 15220

cc: Mr. Camarasa, EDS

cc: Messrs. Stern, SVPOP; Southworth, EXC; Knox, LCNVP
Gue, Scherer, LC2

cc: Mr. Clausen's Office (2)




December 31, 1985

Dear Mr. Maccarone

Thank you very wmuch for arvanging the lunch at ADEBA
with the members of its board. I greatly appreciate the
opportunity to learn about the concerns of Argentina's
dowmestic banking community at first hand, and to exchange
views with its leading members.

Argentina's bankers have coped skillfully with the
difficult economic environment of the past few years.
They now have an increasingly important role in supporting
the reactivation of the economy. As in other sectors,
public and private banking entities will need to maximize
their efficiency 1f Argentinma is to achieve high rates of
sustained economic growth. 1 think that the reduction in
domestic inflation that resulted from the Austral plan and
a more competitive environment will open very promising
possibilities for dynamic bankers such as you and your
colleagues. As I mentioned during our discussion, the
Bank hopes to provide financial support to the private
sector so that it can take advantage of these
opportunities.

Best wishes for a happv and successful YNew Year.

Sincerely,

(Siwﬂ W, Clausen

Mr. Roque Maccarone
President

ADFBA

San Martin 229

9 Piso

Buenos Aires, Argentina

cc: Mr. Camarasa, EDS

cc: Messrs. Stern, SVPOP:; Southworth, EXC; Knox, LCNVP
Gue, Scherer, LC2

cc: Mr. Clausen's Office (2)




December 31, 1985

Mr. Jose Roberto Canton
President

Buenos Aires Stock Exchange
Sarmiento 299

1 Piso

Presidencla

Buenos Aires, Argentina

Dear Mr. Canton:

Thank you very much for arranging the meeting in the Bolsa with
leading representatives of industry, agriculture, commerce and the stock
exchange. 1 greatly appreciate this opportunity to learn about the
concerns of Argentina's private sector. 1 hope that 1 was able to clarify
the many issues that were raised in respect of the Bank's role under the
Baker Initiative and, in particular, the role that we would like to play in
support of Argentine's economic stabilization and refermp program. I am
sorry that we could not stay for a wore intimate exchange of views after
the general session.

Argentina has tremendous econouic potential and the Austral plan is an
impressive first step towards realizing it. If all our hopes for
Argentina's rapid economic growth are to be realized, however, major
changes will be needed to promote the efficiency of private enterprise as
well as that of the public sector. As I mentiomed, the Bank stands ready
to support the action programs which the Government is preparing to
modernize the economy. In this context, we are planning to provide
financial support to the private sector, so that it can take advantage of
the opportunities that a more competitive environwent will offer.

Best wishes for a happy and svccessful lew Year.

Sincerely,

(Sim Clausén

cc: Mr. Coates, EDS
g Moo S+ prnr QUDPND . Canrthernareh WY ®Ennv TONVUD: (e Crhpnrar T02




December 31, 1985

His Excellency

Cr. Ricardo Zerbino

Minister of Economy and Finance
Colonia 1089, P.3

Hontevideo

Uruguay

-Dear Mr. Minister:

It was a real pleasure to see you again during my recent visit to
Hontevideo, and I hope that vou share my feeling that the visit was
timely. Our exchange of views helped me understand better the concerns of
your Covernment and the problems it is facimg. I trust that my colleagues
and 1 have clarified the role that we in the Bank hope to play in support
of Uruguay's economic development.

We were impressed by the progress of your economic stabilization
program. It provides a solid basis for shifting the emphasis of policy
increasingly towards the resolution of longer term structural issues that
are constraining economic growth, We share your concerns about the
prolonged decline in GNP and Uruguay's high rates of unemployment, and we
agree that the reactivation of the economy is a matter of prioritvy. As I
said when we met, the Bank is ready to support action programs that improve
the living standards of the Uruguayan people while strengthening the
country's capacity to service its external debt.

Increasing exports will be the key to initiating economic growth and
managing Uruguay's debt service obligations. Export performance will also
be crucial in determining your country's absorptive capacity for additional
borrowing in the coming year or so. My collesgues are anxious to work with
your team on programs for export promotion and diversification. As you
have emphasized, the recent promulgation of the refinancing law is a first
and very important step towards restoring confidence among private
investors and strengthening the position of the financial system. I
understand that work on the regulations for implementing this law is now
being completed. Heasures under comsideration by your Covernment for
improving the operations of public enterprises and streamlining public
gector revenues and expenditures are also important components of a
comprehensive strategy to develop a more dynamic and competitive econony.
Finally, I have noted with interest that you are planning to prepare the
basis for a ratiomalization of the social security system which constitutes
a heavy drain on the Government's budget.




His Excellency Ricardo Zerbino - 2 = December 31, 1985

The Bank is prepared to work with your Government to defipe detailed
action programs that would strengthem Uruguay's export capacity, iuncrease
the efficlency and financial position of both the public and the private
sectors, and to support these programs by expanding our lending to Uruguay
in a substantial way. We hope to send a mission to Uruguay at the end of
January 1986 to discuss progress on these programs and the conseguent
feasibility of a possible Bank Structural Adjustment Loan.

Again, my thanks to you and your Covernment for making our visit such
a pleasant one., In particular, I very much appreciate that you took the
time during the critical budget discussion in Congress to host a dinmer in
the historic Palacio Taranco and to be with us during the reception in the
Victoriea Plaza.

Best wishes for a happy and successfuvl new yvear.

Sincerely,

ausen
President

cc: Mr. Coates, EDS
cc: Messrs. Stern, SVPOP; Southworth, EXC; Knox, LCNVP; Gue, Scherer, LC2
cc: Mr. Clausen's Office (2)




Decenber 31, 1985

fiis Excellency

Pr. Julio HMaria Sanguinetti
Presidencia de la Republica
Montevideo

Oruguay

Dear Mr. President:

I have just recently returned to Washingtom and am writing to you to
express my thanks and appreciation for the kind hospitality extended to me
and my associates by you and your Covernment. We had very interesting
meetings with the Miunister of Economy and the President of the Central
Bank, and the Minister of Public Works was kind enough to accompany us to
Colonia where we could see the progress in the execution of Bank supported
agricultural and infrastructure projects. I was also able to exchange
views with representatives of the private sector.

1 should like to reiterate our support for your stabilization program
and market oriented policies. We in the Bank share your concern about
improving the standard of living of the Uruguayan people, reducing
unemployment and strengthening the country's export capacity. As I
mentioned during our discussion, we are ready to cooperate with your
Government in formulating concrete and specific action programs, and im
helping with the provision of the finamcing needed to implement them.

Now that the economic stabilization program is well under way, 1 hope
that your Government will be able to shift priority to the preparation of
detailed policies to strengthem Uruguay's export capacity and improve the
efficiency of the public and private sectors. There is some urgency in
addressing these issues in view of Uruguay's high debt burdea. As you are
aware, revitalizing the economy will depend critically omn its expansion of
exports. 1 also hope that the recently propulgated refinancing law and the
necessary implementing regulations will increase investors' confidence, and
that the reform programs now under consideration will stimulate the private
sector to take advantage of opportunities for diversifying exports.

We are aware that Uruguay faces subsidized competition in its
traditional export markets. Let me take this opportunity to reiterate that
we in the Bank are firmly committed to free and fair competition in
{nternational trade, and that we are doing everything in our power to
promote national policies and multilateral arrangements among all our
menber countries that ewmbody this principle.




His Excellency Julio Haria Sanguinetti -2 = December 31, 1985

Mr. President, it was good to have had the chance to exchange views
with vou, and to confirm the Bank's desire to work closely with your
Coverament in promoting Uruguay's sound economic growth.

Best wishes for a happy and successful new year.

Sincerely,

i

A.¥, Clausen
President

cc: Mr. Coates, EDS -
cc: Messrs. Stern, SVPOP; Southworth EXC; Knox, LCNVP; Gue, Scherer, LC2
cc: Mr. Clausen's Office (2)




waenber 4, 1983

laar Hr. Goul,

Thank you fer yeur letier invitiny we to adiress
the Indian Instituie of Dirvectors oo the sceanion of Its
firet sonleevsery on Jeseary 18, 1986 fa Caloutta.
fpgrecielly my tvavel schedule for tie aenth of Jauvery doss
not perait ae Lo volerm te India at thet tine, sund 1 wwet
tharefores decifns.

A I mote vour requeest for sn article from me for
irclusion in 8 souvesiy peblication. Thie iv (v band and
will be forwarded ts vou, tegether with a plotegraph, i the
nent few dAaye.

Hay 1 take this eppurteeity Lo congretulete the
insvigete on fts firgr somiverssry and wish it every suceess
in the {uture.

Simenvely,

-

7

A. §. Clausen

e w .X, BE Voel

Frosldont

Indten lestitete of ULirecters
I8, 24 Be Hukharji fond
Colcutta~700 OO

fndla

Scca Heasyrs. Roelle, Gresfell, Southworth
#1526
Je/th




A.W. CLAUSEN

President

THE WORLD BANK
Washington, D. C. 20433
U.S.A.

December 31, 1985

Dear Mr. Minister:

Let me say how much we appreciated the
opportunity to visit with you earlier this month
to discuss important issues which are confronting
so many developing countries these days. It was
good of you to make room in your schedule so that
we could get your thoughts on debt matters and
international trade challenges.

I have had a chance to read the Declaration
of Montevideo and agree with the central thrust of
that paper--that growth of the economies of Latin
America are essential for solving the debt problems
of the countries of the region.

You can be assured that we in The World
Bank will do our utmost to help our member countries
achieve this goal.

Warm regards.

Sincerely,

His Excellency

- Dante Mario Caputo

v

Minister of Foreign Afrairs
Ministry of Foreign Affairs
Reconquista 1088

1003 C. F. Buenos Aires, Argentina

BE€: P. Scherer
A. D. Knox



THE WORLD BANK
Washi ngtﬂn,sl?‘; C. 20433

A W. CLAUSEN
President

Washington,
le 30 décembre 1985

Son Excellence Paul Biya

- Président de la République du Cameroun
Présidence de 1la République
Yaoundé, Cameroun

Monsieur le Président,

Six mois s'étant écoulés depuis ma visite au Cameroun, je pense
qu'il serait utile de vous rendre compte des progrés réalisés 3 ce jour
dans 1'exécution de notre programme de coopération. Ce faisant, je
voudrais me permettre de m'ouvrir franchement 3 vous au sujet de quelques
difficultés que nous avons rencontrées et qui, si elles n'étaient pas
surmontées, pourraient limiter 1'efficacité d'une collaboration par
ailleurs trés prometteuse.

Dés mon retour 3 Washington j'ai fait part i notre Conseil
d'administration de votre désir de voir s'accroitre notre coopération et
j'al donné 3 mes collaborateurs les instructions nécessaires afin d'activer
la préparation de travaux sectoriels et économiques sur le Cameroun. J'ai
appris avec plaisir que votre gouvernement entends profiter de cette
assistance. Les dispositions récemment prises avec Son Excellence Sadou
Hayatou pour organiser 1'appui de la Banque & la préparation du Sixidme
Plan, par exemple, et celles qul sont déja en cours dans le cadre de notre
travail conjoint sur les entreprises publiques devraient nous permettre
d'appuyer vos efforts pour élaborer un consensus sur les problémes
prioritaires et les moyens les plus appropriés pour les confronter. Ceci
renforcera notre compréhension réciproque et les relations constructives
qui existent entre le Cameroun et notre institution.

Par contre, pour ce qui est du programme de préts, les
améliorations sont moins évidentes. Les hésitations de votre gouvernement
a propos des composantes particuliéres qu'il souhaitait inclure dans son
Sixiéme Projet routier (dont nous avons discuté durant ma visite)
fournissent un exemple récent de 1'incertitude qui retarde les
investissements au Cameroun. Alors que la question semble avoir été
finalement résolue pour ce Projet, le gouvernement n'a pas encore décidé
d'une date pour la négociation des projets Education IV et Recherche



Son Excellence Paul’Biya -2 - 30 décembre 1985

Agricole, alors que nos premiéres invitations 3 négocier remontent au 3
mars 1984 pour le premier projet et au 15 avril 1985 pour le second et
qu'elles ont été maintes fois renouvelées depuis. L'absence d'un
calendrier précis pour ces opérations donne la nette impression que notre
participation n'est pas unanimement souhaitée. De méme votre gouvernement
semble hésiter sur d'autres projets en cours d'étude au point que nous ne
savons plus s'il faut ou non en poursuivre la préparation. Pour des
raisons que j'explique ci-dessous, il nous est impossible d'adapter notre
activité 3 de telles incertitudes et nous allons devoir annuler ces
opérations si nous ne sommes pas assurés 3 bref délai qu'elles sont
vraiment souhaitées par les autorités camerounaises.

J'avoue ne pas trés bien comprendre la nature des obstacles qui
semblent s'opposer i une efficacité accrue dans nos relations de travail
dans ce domaine. J'apprécie pleinement par exemple le fait que le Cameroun
veuille poursuivre une politique d'emprunt prudente. Toutefois, les
projets devant &tre financés par la Banque mondiale étant identifiés par
votre gouvernement et ayant pour objectif 1'augmentation directe ou
indirecte des capacités locales de production, ils devraient &tre
parfaitement cohérents avec votre politique d'emprunt. Si tel n'était pas
le cas pour certains d'entre eux, nous devrions en etre immédiatement
informés pour nous permettre de cesser toute activité les concernant. A
1l'inverse, pour des investissements dont le caractére prioritaire est
confirmé, il devrait &tre possible d'adapter les procédures administratives
camerounaises pour assurer l'obtention rapide des approbations nécessaires
des autorités concernées aux divers stades de 1'instruction des dossiers.
I1 n'y a aucun intérét 3 ce que des investissements prioritaires soient
affectés par des procédures inefficaces.

Ces incertitudes conduisent i une hausse considérable du cofit des
opérations en cause, pour votre pays comme pour notre institution. Comme
vous le savez slirement, dans le contexte de l'initiative spéciale de la
Banque en faveur de 1'Afrique au Sud du Sahara, la compétition qui s'exerce
pour l'affectation de nos ressources, qui demeurent restreintes, devient
extrément vive. Nous ne pouvons trouver aucune justification nous
conduisant 3 mobiliser notre personnel pour des projets dont le Cameroun ne
veut pas ou qu'il n'envisage de réaliser que beaucoup plus tard. Je crains
que, dans le cas des opérations au Cameroun qui demeurent en suspens, nous
ne soyons proche du moment critique ou nous devront réaffecter nos
ressources ailleurs. Avant que la Banque ne s'engage plus loin dans ses
travaux de préparation, je propose que soit passé en revue tout le
programme de préts et autres activités de notre institution au Cameroun, en
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suspens ou i venir, afin de nous assurer que nous restions seulement en
présence de celles qui rencontrent votre plein appui et de nous mettre
d'accord sur un calendrier pour celles auxquelles nous attribuons de part
et d'autre la plus haute priorité.

J'ail demandé 3 M. Gisle, notre Représentant Résident, de remettre
personnellement cette lettre 3 Votre Excellence et de se tenir 3 votre
entiére disposition pour toute discussion supplémentaire que vous
souhaiteriez.

Je vous prie d'agréer, Monsieur le Président, les assurances de
ma trés haute considération et mon excellent souvenir personnel.

A.W. Clausen
Président



TRANSLATION
Dear Mr. Fresident:

Six months have now elapsed since my visit to
Cameroon and I feel that it might be useful that I report to
Youw on progress to date in our program of cooperation. In
doing so, [ would like to be open with yvou about certain
difficulties we have ancountered that may lessen the
effectiveness of an obtherwise most promising relationship if
not. quickly resolved to our mutual satistfaction.

Upon my return to Washington [ informed the Board
of Directors of vow desire for increased cooperation and
instructed the aff Lo gear up ouwr economic and sector wor b
programs in Camerocn. And T have been pleased to learn that
youwr Governmsnt plans to wtilize this asslstance. Feor
instance, the arrangements recently made with H.E. Sadou
Hayatouw to organize Bank support to the preparations for the
Bipth Pla Aared those underway for Jjoint work on putbhl i
erntarpris culd enable us to support vowr efforts to
develop a HsusE on priority issues and means to best
addiress Lham, T basrry ERis watild strengthen our mutual
Ll e anding and the constructive relations which exist
nooand our institution.

Detwaen

b

itrast, on the lending side, we have not made
; anticipatad., The Government s

bout which comporents it wished to include

th Highway project (which we discussed during

a raecent tample of uncertainty that delays
NEF IO . I oumideses 1wl that, finally, this
Fass tled but for two other projects
Fouwrth Education), yvour

mecot i Wi dates, though
tations date back to March y 1784 for the

and April 3 4 for the second one, and
renewad on many occasions since. The absence of a
able for these operations conveys a strong

th Gur participation is not LNanimously

are other projects in the pipeline on which
YOUR Bovernment seems eather b itant, leaving us in the
dark as to whether s#hould procesd or not.  For reasons
sHplained below, we nnot accomodate these uncertainties
and wunless we know o v ozhortly whether these operations ars
wanted, we will have to cancel them.

#8 much piro
Mesitation
rncder 4
ny wisit)
in

by emesry

E I clearly understand the chstacles
which seem Lo be in the way of a more efficient working
relationship in this area. For instance, I fully appreciate
your desire to purse prudent bhorrowing policy. But since
projects to b tinanced by the World Bank are identified by
your GBovernment and are designed to increase, directly or
indirectly, the local productivea tapabilities, they should




.
.

be consistent with your borrowing policv. It any are not,
we should be informed immediately so work on them can be
stopped. But if specific investments are of high priority,
it should be possible to adapt Camerconian administrative
procedures so that the requisite approvals at various stages
of the project processing cycle can be completed
expeditiously. It cannot be of interest to handle high
priority investments inefficiently.

These uncertainties considerably increase the
costs of all operations, to owr institution as well as to
YoWws country.  You must know that, in the context of the
Bank 's special effort for Sub-Saharan Africa, the
competition for our scarce resouwrces has reached a critical
intensity and we are not justified in keeping our staf+f
mobilized on projects which Cameroon does not wish at all ar
only much later and I am afraid we are close to the stage of
having to redeploy ow resources elsewhere in the case of
operations which are pending in Cameroon. PRefore the EBank
engages in further preparation work, 1 suggest that we
review all pending and future operations and activities
invalving the Bank in Cameroon to make sure that we have
only those before us which have your full support and to
decide on a common schedule far processing those that we
mutually agrese are of highest priority.

I have reguested Mr. Feter Gisle, our Resident
Representative, to deliver this letter to Your Excellency
and Lo put himself tully at vouwr disposal for any further
discussion you may wish to pursue .,

Bincerely,

A~

. W Clausen
Cle o w/ and oo Me. Stern

ViAFalein: mp

12/ 30/85
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THE WORLD BANK
Washington, D. C. 20433
U.S.A.

A.W. CLAUSEN
President

December 30, 1985

Dear Mr. Morabito:

In the absence of Mr. Clausen, I am
acknowledging receipt of your letter to him of
December 20, concerning problems you are ex-
periencing with Letters of Credit which are
reimbursable through IBRD.

I have referred your letter to
Mr. Moeen Qureshi, Senior Vice President for
Finance, who will have his people look into
the matter and get back in touch with you.

We appreciate your bringing this
matter to our attention.

Sincerely,

’/'k p
i&’//,,/.‘.' J -";C\‘_g>‘ . ("‘ A"“Y('

Helen T. Higgins
Executive Secretary to Mr. Clausen

2

Mr. Pat Morabito

The Chase Manhattan Bank
One New York Plaza

6th floor

New York, New York 10081

Attention: Letter of Credit Department
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December 30, 1985

Ing. Rodolfe Otero

President

Yacimientos Petroliferos Fiscales
Avenida Roque Saenz Pena 777
Oficina 508 ~ Piso 5

1364 Buenos Aires

Argentina

Dear Ing. Otero:

Thank you for your stimulating company during the flight to Mendoza
and your interesting explanations during our well-planned visit to the
refinery in Lujan de Cuyo and the oil fields. We were favorably impressed
by the progress in the refinery conversion project; while I cannot claim to
be an expert on the techmology involved, I certainly now know a lot more
about secondary recovery than I did previously.

We are very pleased to hear that you may come to Washington in January
to review with us YPF's investment program and financing plan for 1986. 1
certainly hope that we will reach an agreement on that occasion that would
allow signing the Gas Utilization and Technical Assistance Loan. As you
are aware, we cannot proceed with the negotiations of the proposed
supplemental loan for the Refinery Conversion project unless this loan is
signed.

We in the Bank are encouraged by the recent initiatives for focusing
YPF's investment priorities more sharply and for improving its efficiency.
As I mentioned to you, the Bank is ready to provide strong support for the
development of Argentina's hydrocarbon resources if the Government
continues with programs and policies that offer adequate incentives for
private sector participation.

Again my thanks for the many courtesis extended to me and my
colleagues and for your “gpirituous” farewell gift. It was most thoughtful
of you.

Best wishes for a Happy New Year.

— C
Sincerely,

(Signed) A W. Clausen >~

cc: Mr. Camarasa, EDS
cc: Messrs. Stern, SVPOP; Southworth, EXC; Knox, LCNVP; Gue, Scherer, LC2

cc: Mr. Clausen's Office (2)




December 30, 1985

Dear Mr. Secretary:

Thank you very much for your stimulating company
during our flight to Mendoza and the subsequent
discussions in the INTA Research Station. It was good of
you to take your busy time to join us. Your perceptive
explanations on Argentina's agriculture certainly helped
me to understand it better.

We appreciate the fact that your Government is
working hard to prepare the final ground for the Bank's
proposed Agricultural Sector loan, and we hope that we
shall be able to negotiate this operation in January
1986. As we discussed, reform of agricultural taxation is
urgently needed to strengthen exports in an environment of
declining world market prices for Argentina's main
agricultural products. We would also hope that progress
would be rapid enough for Argentina to draw the first
tranche of the proposed loan early in the second quarter
of 1986, so as to strengthen the balance of payments.

Best wishes for a Happy New Year.

Sincerely,
o -
(Siened) A, W, Clausen

His Excellency

Lucio Reca

Secretary of Agriculture
Ministry of Economy
Hipolito Yrigoyen 250
Buenos Aires, Argentina

cc: Mr. Camarasa, EDS

cc: Messrs. Stern, SVPOP; Southworth, EXC; Knox, LCNVP;
Gue, LC2DR; Scherer, LC2PB

cc: For Mr. Clausen's office (2)




December 30, 1985

His Excellency

Juan Sourrouille
Minister of Economy
Ministry of Economy
Buenos Aires, Argentina

Dear Mr. Minister:

It was a real pleasure to see you again during my recent visit in
Buenos Aires. Our frank exchange of views helped me understand better the
concerns of your Government and the problems it is facing. I trust my
colleagues and I similarly clarified the role that we in the Bank would
like to play in support of your stabilization and reform program. 1 hope
that you share my feeling that our meeting was timely.

I have asked Messrs. Knox and Scherer to follow up on your concerns
about the additionality of Bank lending in the context of your discussions
with the Fund. We are assured that the Fund takes into account Bank loan
disbursements in defining the range of the feasible deficit in the current
account of the balance of payments. The volume of Bank disbursements will,
of course, depend mainly on progress in implementing the reform program you
have under consideration for rationalizing the trade regime, promoting
agricultural and industrial exports, strengthening the financial sector and
privatizing public sector enterprises.

We endorse the objectives your Government has set in these areas and
we would like to encourage you to move now expeditiously in defining the
detailed action programs that would convert them into reality. Likewise,
we would like to encourage measures that would improve the finances of
public enterprises, notably YPF, FA, SEGBA, AyEE and ENTEL. The Bank will
be able to accelerate its lending to Argentina to the extent that your
Government acts in these areas and puts reforms into place quickly.

I should like to emphasize that any increase in Bank disbursements
above the level that has been assumed by the Fund in determining the
ceiling for the current account deficit would be additional and would thus
allow for a higher volume of imports than would otherwise be the case.
Additional Bank lending, commensurate with quick action on policy reforms,
would not only relieve the public sector budget. Nevertheless, I hope that
the Government will do everything in its power to contain current
expenditures, using additional externmal financing to increase its
investment program, while leaving a sufficient financing margin for the
private sector.




His Fxcelleney Juan Sourrouille -2 - December 30, 1985

Again, my thanks to you and your Government for making our visit such
a pleasant one. In particular, I shall remember our “gpicy” dinner - not

only for the quality of the food and wine but also for the frankness of the
discussions.

Best wishes for a happy and successful New Year.
Sincerely,

e
A.H., Clausen
President

cc: Mr. Camarasa, EDS

cc: Messrs. Stern, SVPOP; Southworth, EXC; Knox, LCNVP; Gue, LC2DR;
Scherer, LC2PB

cc: For Mr. Clausen's office (2)




December 30, 1985

Dear Mr. Minister:

It was a pleasure meeting you during our recent visit
to your country.

We in the Bank are looking forward to cooperating
with your Ministry in the important program to privatize
the Government's share in selected petro-chemical
enterprises, coupled with the establishment of an
industrisl restructuring growth fund. It is our view,
that this fund could help promote the creation of new
firms or support the reorganization of existing ones that
can operate profitably in a competitive environment.

Mr. Scherer has already writtem to you about the
steps we suggest you may want to consider in implementing
the privatization program. We are planning to send a Bank
mission to Argentina early next year to prepare the ground
for a subsequent appraisal mission which might possibly
take place by mid 1986.

Best wishes for a Happy New Year.

Sincerely

(Signed) A. W. Claiisen
His Excellency flVU
Ing. D. Roque Guillermo Carranza
Minister of Defense
Av. Paseo Colon 255 - 9 Piso
1063 - Capital Federal
Buenos Aires
Argentina

cc: Mr. Camarasa, EDS

cc: Messrs. Stern, SVPOP; Southworth, EXC; Knox, LCNVP;
Gue, Scherer, LC2

cc: Mr. Clausen's Office (2)




December 30, 1985

His Excellency

Raul Ricardo Alfonsin

President of the Republic of Argentina
Balcarce 50

Buenos Aires, Argentina

Dear Mr. President:

I have just recently returned to Washington and am writing to express
my thanks and appreciation for the kind hospitality extended to me and my
associates by you and your Government during my vieit. With the help of
"El Tango"” and expert briefings by your colleagues, we were able to witness
the progress in the execution of the Refinery Conversion Project in Lujan
de Cuyo and the Yacyreta Hydroelectric Project. In Mendoza, not only was
the quality of the wines impressive but also the dynamic spirit of some of
the private entrepreneurs. Let us hope that their attitudes are contagious
and will become common currency, since increases in economic efficiency
will require changes in private enterprise as well as in the public sector.

We had very interesting meetings with the Ministers of Econonmy, Public
Works, Foreign Affairs and Defense and their senior staff. 1 found the
frank and open exchange of views with Messrs. Sourrouille and Machinea over
lunch was particularly useful and hopefully we were able to allay their
concerns that Argentina's stand-by program with the Fund would constrain
additional Bank lending. As emphasized in my meeting with you, we in the
Bank strongly endorse vour Covernment's commitment to faster econonmic
growth and sound external debt management, within a longer term development
framework. It is our hope that we will be able to play a catalytie role in
mobilizing the additional external resources needed to achieve these
objectives.

The Bank is ready to work together with your Government in the
proposed reforms for the financial sector, the trade regime, and industrial
and agricultural exports, as well as your planned privatization of selected
public enterprises. We agree with your objectives in these areas and
encourage your Government to prepare now with urgency the detailed policies
that will have to be implemented to convert these objectives into reality,
including significant improvements in the finances of the public
enterprises. As I mentioned, the Bank is prepared to support concrete
programs by expanding its lending to Argentina in a substantial way. This
would be done mainly through policy-based sector loans, which would not
require counterpart funds (a problem about which you expressed some concern
when we met). The financing could be freely disbursed for priority imports
to support economic reactivation.




His Excellency Raul Ricardo Alfonsin -2 - December 30, 1985

Mr. President, I believe that our meeting came at an opportune moment:
it was good to have had the chance to exchange views with you and to
confirm the Bank's interest in working closely with your Government in
promoting sound economic growth. Let me reiterate that we are coufident
that the economic reforms your Covernment has under consideration will be
as bold as the economic stabilization program you are implementing--and we
look forward to responding with a very sizeable Bank lending program.

Best wishes for a happy and successful HNew Year.
Sincerely,

e

A.W. Clausen
President

cc: Mr. Camarasa, EDS
ce: Messrs. Stern, SVPOP; Southworth, EXC; Knox, LCNVP; Gue, Scherer, LC2

cc: Mr. Clausen's office (2)




Dacember 27, 1985

Dear Mr. Orsi:

It was a pleasure meeting you during my recent visit to Mendoza. I
was favorably impressed by the progress in the construction of the
secondary facilities at the refinery in Lujan de Cujo and greatly enjoyed
our discussion over lunch.

Please accept my thanks for your thoughtful letter, the portfelio, and
the beautiful book on Argentina which are nice mementos of my visit. We
share your concerns about many of the issues which you mentioned in your
letter. Argentina offers good investment possibilities and I am confident
that the economy can be reactivated soon. As I mentioned, the Bank stands
ready to help the Government in its efforts to make the Argentine economy
more efficient; we also hope to provide financial support to the private
sector, so that it can take advantage of the opportunity that a more
competitive environment will offer.

Best wishes for a Happy New Year.

Sincerely,
(Signed) A W. Clausen
o

Mr. Vittorio Orsi
Managing Director
SADE

Maipu 1-Floor 21th
(1599) Buenos Aires
Argentina

cc: Mr. Camarasa, EDS

cc: Messrs. Stern, SVPOP; Southworth, EXC; Knox, LCNVP; Gue, LC2DR;
Scherer, LC2PB

cc: For Mr. Clausen's office (2)




A.W. CLAUSEN

President

Dear Sirs:

who is currently away from the office.

THE WORLD BANK
Washingtan,sl?‘i C.20433

December 24, 1985

Thank you for your letter of December 10 to Mr. Clausen,

We have passed it to

Judith Maguire who wrote you the October 18 letter. She will
be in touch shortly.

The
The
The
The

Honorable
Honorable
Honorable
Honorable

Mickey Leland, M.C.
Tony Hall, M.C.
Benjamin Gilman, M.C.
Viec Fazio; M.C.

Congress of the United States
House of Representatives
Washington, D.C. 20515

v

bec:

Judith Maguire w/incoming

Sincerely,

o

V. Roy Southworth
Assistant to the President
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December 10, 1985

Mr. A.W. Clausen
President

World Bank

1818 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Clausen: B 270

Thank you for your recent letter of October 18th in response
to our inquiry regarding World Bank funding of micro-enterprise
projects in developing countries. We were pleased to learn of
the World Bank's interest in a proposal that will significantly
enhance global efforts to finance micro-enterprises.

As your letter explained, the World Bank is currently
exploring a proposal submitted by Mr. Frank Penna, Director of
the Policy Sciences Center. It would be helpful for us to know
what plans are being made to implement recommendations outlined
in this proposal. We would like to stress that the creation of a
special fund to finance micro-enterprises would be of great
interest to the Select Committee on Hunger. Such a fund could
provide for centralized funding of micro-enterprises in
developing countries as well as elevate the profile of such
funding among international donors and Third-World
micro-entrepreneurs.

The Select Committee on Hunger is planning on holding
hearings on micro-enterprise finance early next year. Any
information you can provide about the feasibility of creating
a special fund would be greatly appreciated. Thank you in
advance for your prompt reply.

Sincerely,

o Al

BENJAMIN GILMAN, M.C.

WICKEY\,LELZ\TD, MLT .
] £ i

\ o
A X S e 2

TONY P. HALL, M.C. VIC FAZIO,; M.C.



Decewber 23, 1985

Dear Mr., Flores:

My recent visit to Ecuador has left we with many good memo-
ries including your warm hospitality., My colleagues, Messrs., Xnox and
Eigen, join me in expressing thanks for your kindness to us. We were
pleased to have the opportunity to discuss with many people, inside
and outside the Covernment, the role The World Bank is willing to play
in support of the Governwent's economic policiea. It was particularly
important to strese that these policies are defined both in content
and timing by your Governwent and, where consensus exists, Bank sup~
port cen follow., Hopefully, we managed to clarify this matter because
it is only on the basis of a clear recognition of the Government's
leadership in defining ite econonic program that we can go forward
together on the challenging path of an enhanced partnership of the
Bank in supporting the recovery of the economy of Ecuador., We are
hopeful that we can indeed increase our contribution in the future,

1 am grateful for wy opportunity to learn firsthand about
the reality of your besutiful country. In closing, you have my spe-
cisl thanks for the wonderful hat you gave me; it will serve as 2
classic wemento of my visit to Ecuador.

Sincerely,

‘g

Economirta Marco Flores

General Nanager

Banco de Desarrollo del Ecuador
Paez y Ramirez Davalos

Quito, Ecuador

cc. Messrs. Knox, LCNVP; Steckhan, LCIDR; Barham, Saenz-Jimenez

Jones-Carroll, LC1PA
szﬁlﬁw, ich

OFFICIAL FILE COPY



December 23, 1985

Dear Mr. Kury:

Thank you for your part in the wost instructive
weeting on the industrial sector during my trip to Ecusdor.
1 an sorry I was unable to visit the two companies which had
benefited from CFN loans, It would have been very
interesting.

My special thanks to you and President Villaquiran
for the fascinating books on Ecuador which CFN so kindly

gave me, They will be a wonderful reminder of my pleasant
stay in your country.

Sincerely,

Mr. Alberto Kury

Deputy General Manager
Corporacion Financiers Nacional
Quito, Ecuador

cc. Messrs./Mesdames Knox, LCNVP; Steckhan, LC1DR; Barham,
Saenz-Jiménez, Jones-Carroll, LC1PA

PEigen/bw, ich

OFFICIAL FILE COPY



December 23, 1985

Dear Cesor:

The meeting with representatives of the private
sector which you organized for Mr. Knox and me on December
11 was a very impressive beginuning to my recent visit to
Ecuador, The thoughtful and wide-ranging questiones 1
received during this seeting provided the opportunity to
engage in a dialogue which I found helpful and construc-
tive. 1 appreciate very much your efforts in putting toge~
ther this event.

Warm regards,

(2259_—

A. W. Clausen

Mr., Cesar Duran Ballen
Financiera de Guayaquil
Guayaquil, Ecuador

cc. Messrs. Mesdames Knox, LCNVP; Steckhan, LCIDR; Barham,

Saenz-Jimenez, Jones—-Carroll, LCIPA
7
PEigég;bw. ich
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December 23, 1985

Dear Mr. Masponst

The wmeeting with representatives of the private sector which
you hosted for Mr, Knox and me on December 11 was » very impressive
beginning to my recent visit to Ecusdor. The thoughtful end wide-
ranging questions posed during this weeting provided the opportunity
to engage in a dialogue which I found helpful end constructive.

Our thanks to you and Banco del Pacifico for your hoapi-

tality. The "ambiente” of your facilities for this event was excel-
lent.

S8incerely,

o

A. W. Clausen

Mr. Victor Maspons

President of the Directorate
Banco del Pacifico

Casilla 988

Guayaquil, Ecuador

cc. Messrs./Mesdames Knox, LCNVP; Steckhan, LC1DR; Barham,

Saenz-Jimenez, Jones-Carroll, LC1PA
v
PEigZ”/bw, ich

OFFICIAL FILE COPY



December 23, 1985

Dear Mr. Vice President:

After my return from our very interesting visit to your
beautiful country, 1 feel challenged to work toward an enhanced role
of The World Bank to support your Government's economic recovery
program, Messrs. Knox and Eigen join me in expressing our thanks for
your hospitality and for the opportunity for a frank exchange of
idees. Hopefully, thie exchange has helped to clarify the support the
Bank will give your Government's program; in particular, I feel it is
important that it be clearly understood that this support will be the
product of s consensus about the Government's own programs and not
part of a package of policies which are imposed on Ecuador in one way
or another. I am pleased that this is fully recognized by the
economic team because this 4s the only sound basis for entering into a
more expanded partnership as you requested.

Again, let me express appreciation to you and your Govern-
ment for giving us the opportunity to learn first-hand about the
reality of your diverse and besutiful country and its wealth of human
and natural resources.

Sincerely,

Doctor Blasco Penasherrera
Vice President of the
Republic of Ecuador
Quito, Ecuador

cc. Messrs. Knox, LCNVP; Steckhan, LCIDR; Barham, Saenz-Jimenez
Jones—Carroll, LCIPA

PEigen/bw, ich
OFFICIAL FILE COPY



Dacember 23, 1985

Dear Sixto:

Our visit to Quito, including your impressive housing projects,
was one of the highlights of my recent trip to Ecuador. It was indeed a
grest pleasure to have you personally guide ue around. Your sense of pride
and enthusiasm for your city were clearly evident and justified. Thank you
very much for your hospitality and especielly for the fascinating book
about Quito which will be a reminder of my brief visit there.

We recognized, particularly dq{tng our visit to the Guasmo area
in Guayaquil, how important the housing sector efforts are in the Govern-
ment's policy to reactivate the aconomy in order to help the poor improve
their living standards. We are proud to be associated with the Govern-
ment's efforts and econgratulate you on the significant progress attsined in
implementing the two on-going housing projects. As we discussed, ey col-
leagues will be ready to start preparing further operations in the urban
sector in order to avoid discontinuity in these efforts.

Messrs, Knox and Eigen join we in expressing our thanks to you

and your colleagues and our expectation that we will be able to continue
this challenging partnership in the future,

Warm regards,

ro

A. V. Clausen

Architect

S8ixto Duran Ballen

President Banco Ecuatorisno de la Vivienda
Av, 10 de Agosto 2252

Quito, Ecuador

cc. Messrs./Mesdames Knox, LCNVP; Steckhan, LCIDR; Eigen, Barham,

g I » 1C
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December 23, 1985

His Excellency

Ingeniero Leon Febres Cordero
President of the

Republic of Ecuador

(Quito, Ecuador

Dear Mr. President:

Our short but intensive visit to Ecuador has made a deep
{impression on Re. Your hospitality and {mpressive exchange of ideas
have greatly helped us to understand better the reality of vour beau~
tiful country and its diversity and its wvealth of human and natural
resources. My colleagues, “essrs. Knox and Eigen, join ne in expres~=
sing our thanks and appreciation.

Ag we diacussed, we seek to further strengthen our support
for the economic policies of your Government. Not only will we
increase our lending program in this fiscal vear sut we hope to be
able to mainrain a high level of lending including an appropriate mix
of fast—disbursing, policv-based losus, economic and mector work and
technical cooperation. In my coaversations with Minister Swett, 1
aentioned this could also include a Consultative Group meeting,
although it would have to pe largely prepared hy your own technicians.

while we are looking forward to greater cooperation, let me
reiterate a point that 1 clarified during ™y vigit: any enhanced role
of The Yorld Rank would have to be in support of appropriate progranms
and policies which the Covernment itself has defined, The timingz and
content of these reforms are the full responsihility of the Govern=—
ment. The nature of our role will depend on the decisions taken by
the Government and a consensus about what reforms we are abhle to
support. I encountered A diversity of opinions on this noint duriag
nvy stay but I am confident that we succeeded in clarifying it to 2
lsrge extent and am grateful to you for providing we thie opoortunity.

OFFICIAL FILE COPY



1 =
His Fxcellency
Ingeniero Leon Pebres—Cordero -2 - Deceaber 23, 1985

Unfortunately, 1 will not be in Washington during your
forthcoming visit but my colleagues are looking forvard to meeting you
and your team on that occasion to further deepen our understanding
and to chart the way for becoming even hetter partners in vour
challenging efforts.

Sincerely,

-~

cc. Messrs./Mesdames Knox, LNCVP; Steckhan, LCIDR; Barham,
Saenz-Jimenez, Jones—-Carroll, LC1PA
PEige%Nw', ich

OFFICIAL FILE COPY



December 23, 1985

Near Kandish:

M the asccasion of your forthcoming retivement, I
wonld 1like to thank you for your service to the World Bank
Auring the past sivtean veavs,

You have heen highly regarded here and abread for vour
important role in initiating the Bank's populetion
program. As Spascial Adviger, vou brought a wealth of
rnowledge teo bear on the Bank's population activities and
have made a veluable centribution to the institution.

Hv best wishes to vou for many happy and fulfilling
retirement vears.

Sinceraly,

(W/m

Dr. Xandiak Kanagsvatnam
7513 Glennon Drive
Bethesda, M 20817

cc: Office of Mr. A.W. Clausen (2)

FGStone:Ews




December 23, 1985

Dear Doctor Palau-Rivas:

During our recent visit to Ecuador we found the
opportunity to talk to the representatives of the foreign
banking community particularly interesting. Please accept
my thanks and those of Messrs. Knox and Eigen for organieing
the splendid breakfast for that purpose. It confirmed my
sense of optimism about the Government's economic policy and
our opportunity to play an enhanced role to support these
policies.,

Sincerely,

‘A

Doctor Luis Palau-Rivas
Director

Chase Manhattan Rank

P.0. Box 9434 ~ Sucursel Ro. 7
18 de Septiembre 332 = 7° Piso
Quito, Ecuador

cc. Messrg./Mesdames Knox, LCNVP; Steckhan, LCIDR; Barham,

Saenz-Jimenez, Jones-Carroll, LC1PA
PEié%é,Abw, ich
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December 23, 1985

Economista Francisco Swett

Minister of Finance and Public Credit
Av. 10 de Agosto 1661

Quito, Ecuador

Dear Pancho:

Our recent visit to Fcuador was bdoth very pleasant and use-
ful. Messrs. Knox and Eigen join me in expressing our warmest thanks
for your extraordinary hospitality. The program was indeed colorful
and impressive; some of the events, including the splendid dinner you
hosted in the San Francisco Convent, are truly unforgettable. A spe-
cial thanks is due for the books on Ecuador you so kindly gave me.
They are welcome additions to my office library.

As 1 mentioned to you, we are pleased to be associated with
your economic recovery program. We will seek to strengthen further
our partnership because we know that the next years will not be easy.
In our many conversations we encountered a number of differences of
opinion about the Government's policy package and the role The World
Bank could play in supporting that package. 1 hope that our visit has
helped to clarify the essential aspects of our support. Whenever you
choose, I believe there is a good possibility for huilding a consensus
between us which could result, during the next few years, in a larger
and more diversified lending program including an appropriate mix of
fast-dishursing, policy—-based loans and traditional operations.

OFFICIAL FILE COPY



Economista Francisco Swett -2 - December 23, 1985

We are looking forward to this enhanced partunership of the
Bank in your challenging efforts. The meetings scheduled during the

next few months, including President Febres Cordero's visit to
Washington, will be good opportunities to further deepen our coopera-~
tion.

As promised I am sending a copy of my address on the debt
imsue which I gave to the Central Bankers in Buenos Aires.

Uarm regards.

Sincerely,

)

Ae. We Clausen

Attachment

cc. Messrs./Mesdames Knox, LCNVP; Steckhan, LCLDR; Barham,
Saenz-Jimenez, Jones—Carroll, LC1PA

PEigen/bw, ich
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THE WORLD BANK
Washington, D. C. 20433
U.S.A.

A.W. CLAUSEN
President

December 23, 1985

Dear Aklilu:

Just a note to thank you for the copy of the book
by George Psacharopoulos and Maureen Woodhall. It will
no doubt prove to be an important contribution to the field
of investment analysis for education projects. The Bank
has an impressive wealth of information and experiences
from which to draw and by sharing this information with
others interested in the field, we can make everybody's
efforts more effective.

Please extend my congratulations to George for a
fine job and thank you again for thinking of me.

Warm regards.

Sincerely,

Mr. Aklilu Habte
Education Department
The World Bank

1818 H Street
Washington, D:C: 20433



THE WORLD BANK
Washington, D. C. 20433
U.S.A.

A.W.CLAUSEN
President

December 23, 1985

Dear Mrs. Taylor:

When your nice note arrived, it made
my day!

It was extremely thoughtful of you to
write. Although I am not certain I deserve your
nice comments, I am happy to have them.

I am still enjoying my work at The
World Bank and will continue hard at it until
July 1. It is an outstanding organization
with a staff of very dedicated people. TIt's
refreshing to know that even in retirement
our staff remains loyal. Hearing from you
meant a lot.

Best wishes to you for a Merry
Christmas and a Happy New Year.

Mrs. R. K. Taylor
2601 Woodley Place, N.W.
Washington, D. C. 20008

Sincerely,



December 23, 1985

Dear Rafique:

On the occasion of vour forthcoming retirement, I
would like to thank you for your dedicated service to the
World Bank during the past seven years.

You have been highly regarded for your professional
competence, sound judgment, and the effective way in which
you have worked with our borrowers. Your valuable

contribution to the Bank's agricultural activities is
greatly appreciated.

My best wishes to you for good luck and happiness
in the vears ahead.

S8incerely,

A.W. Clausen
President

Mr. Rafique A. Qureshi
8605 Post Oak Road

Potomac, Maryland 20854
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THE WORLD BANK
Washington, D. C. 20433
U.S.A.

A.W. CLAUSEN
President

December 20, 1985

Dear Peter:

Our agenda in Ecuador was a busy one but
also extremely productive. 1 appreciate the role
you played in putting it together and seeing to
it that we were briefed before and during our days
there.

Our dialogue with the government was most
worthwhile and I see a good possibility for an en-
hanced Bank role in Ecuador, both in support of
traditional projects and the government's adjustment
efforts. Our project visits were also very inter-
esting and I am pleased to see the progress being
made toward improving living conditions in the
country and proud that our Bank is playing such a
vital role.

Thanks, Peter, for your assistance. It
was good to have you along.

Sincerely,

Mr. Peter Eigen

Division Chief

Latin America and the
Caribbean Regional Office

Room A-912



THE WORLD BANK
Washington, D. C. 20433
U.S.A.

A.W. CLAUSEN
President

December 20, 1985

Dear Ciro:

Just a brief note of appreciation for
your contribution to the success of our visits
in Uruguay and Argentina. Your coordination of
media activities was very helpful and made life
a lot easier.

Coverage of our visit was very good
and I am sure that much of the credit for that
goes to you because of your expertise in handling
the press. Thanks again.

Sincerely,

Mr. Ciro Gamarra

Public Affairs Specialist
Information and Public Affairs
Room D-827



A.W. CLAUSEN
President

THE WORLD BANK
Washington, D. C. 20433
U.S.A.

December 20, 1985

Dear Peter:

My thanks for everything you did to make
our trip to Uruguay and Argentina so successful.
Our meetings and visits in both countries brought
into sharp focus the opportunities and risks facing
the government officials as they seek to undertake
adjustment and stimulate growth.

You and your colleagues have established
a solid foundation for an important Bank role in
helping these officials implement effective adjust-
ment and reform programs. And I think we succeeded
in furthering the dialogue a little more during our
talks. You face difficult challenges in both coun-
tries but I'm confident that you will be able to
build effective and lasting Bank programs.

Thanks again and my congratulations to
you and your staff for a job well done.

Sincerely,

P T

Mr. Peter R. Scherer

Division Chief

Latin America and The
Caribbean Regional Office

Room F-925
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THE WORLD BANK
Washington, D. C. 20433
U.S.A.

A.W. CLAUSEN
President

December 20, 1985

Dear David:

Just a note to thank you for all your hard
work in connection with our Latin America trip.

Our efforts in Argentina, Ecuador and Uruguay
illustrate both the potential for an enhanced Bank role
in the adjustment process as well as potential pitfalls
for the countries and ourselves. You have done a good
job in nurturing the Bank's program in these countries
and I sense that our contribution to their adjustment
will be significant and lasting.

The trip was most instructive for me and I
believe we were successful in furthering the dialogue
on the important issues facing these countries. You
and your staff are to be congratulated on the fine
preparations and briefings for various visits and
meetings.

My personal thanks for all your help and com-
panionship throughout a very busy and demanding sched-
ule. You and your staff did an excellent job and I
appreciate it.

Warm regards.

Sincerely,

o

Mr. A. David Knox

Vice President

Latin America and the
Caribbean Region

Room A-907
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December 20, 1985

Dear David:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. 1In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. A. David Knox

Vice President, Latin America &
the Caribbean Region

The World Bank

Washington, D. C. 20433

MDClark/JDyck:ky



December 20, 1985

Dear Anne:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part IT
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mrs. Anne 0. Krueger

Vice President, Economics and Research
The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Shiv:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am lcoking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. 1In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Shiv S. Kapur

Director-General, Operations Evaluation
The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Ibrahim:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part 11
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for coatributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Ibrahim F.I. Shihata

Vice President and General Counsel
The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Tim:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 307
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Timothy T. Thahane

Vice President and Secretary
The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Bill:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Sir William Ryrie

Executive Vice President
International Finance Corporation
Washington, D. C. 20433
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December 20, 1985

Dear Martijn:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for coatributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Martijn J.W.M. Paijmans

Vice President, Personnel
and Administration

The World Bank

Washington, D. C. 20433
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A.W. CLAUSEN
President

THE WORLD BANK
Washi ngtanél% C.20433

December 20, 1985

Dear Lary:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

Mr. Hilary P. Reddy
Vice President, Portfolio

and Financial Management
International Finance Corporation
Washington, D. C. 20433



December 20, 1985

Dear Jud:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. 1In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Judhvir Parmar

Vice President, Investment Operations
International Finance Corporation
Washington, D. C. 20433
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December 20, 1985

Dear Javier:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for coatributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. 1In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

<A

A. W. Clausen

Mr. Francisco J. Alejo

Vice President, Corporate Affairs
and Development

International Finance Corporation
Washington, D. C. 20433
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December 20, 1985

Dear Ernie:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Ernest Stern

Senior Vice President, Operations
The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Shahid:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. S. Shahid Husain

Vice President, Operations Policy
The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Jean-Loup:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Jean-Loup Dherse

Vice President, Energy and Industry
The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Kim:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for coantributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Edward V.K. Jaycox

Vice President, Eastern & Southern
Africa Region

The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Attila:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for coatributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Attila Karaosmanoglu

Vice President, East Asia &
Pacific Region

The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear David:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. W. David Hopper

Vice President, South Asia Region
The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Willi:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-—
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Willi A. Wapenhans

Vice President, Europe, Middle East
& North Africa Region

The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Georg:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. K. Georg Gabriel

Vice President, Pension Fund
The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Mr. Ohuchi:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II

countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Teruyuki Ohuchi

Vice President, Cofinancing
The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Botafogo:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Jose Botafogo Goncalves

Vice President, External Relations
The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Wilfried:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Wilfried P. Thalwitz

Vice President, Western Africa Region
The World Bank

Washington, D. C. 20433

MDClark/JDyck:ky



THE WORLD BANK
Washington, D. C. 20433
U.S.A.

A.W. CLAUSEN
President

December 20, 1985

Dear Bob:

I've been traveling lately and only
recently caught up with the press you have re-
ceived.

Your departure from McKinsey & Company
is indeed a great loss to them for you have con-
tributed greatly to their success over these
past twenty-one years. However, I am pleased
that we all will continue to benefit from your
expertise in the field of management. You've
had a stellar career as an author and undoubtedly
your next two volumes will also make the 'best
seller" list.

Best wishes, Bob, for the future.

Sincerely,

Mr. Robert H. Waterman, Jr.
c/o McKinsey & Company

555 California Street

San Francisco, California



December 20, 1985

Dear Moeen:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Moeen A. Qureshi

Senior Vice President, Finance
The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Gene:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. 1In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Eugene H. Rotberg

Vice President and Treasurer
The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Hans:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and cther under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. Hans C. Hittmair

Vice President and Controller
The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Joe:

There has been a disturbing reversal in the good progress made
in our recruitment diversification objectives during the late 70's and
early 80's. The trend in the past two years has been disappointing.

We need to confront this issue and I know you share with me the
commitment of the Bank to promote and maintain a wide geographical repre-
sentation among the staff. This commitment is important to ensure a rich
and varied exchange of ideas required by the diverse and multinational
character of the Bank's activities.

Our efforts to attract qualified professionals from Part II
member countries and other under-represented countries, like Japan, must
be a high priority for the Bank during the remainder of this century. We
are looking to you to support our recruitment goal of 50% Part I, 50%
Part II and 20% women into positions graded 21-29 this year and in the
years ahead. Also you are urged to employ more consultants from Part II
countries. I am looking to you to ensure that these guidelines are
followed.

The Personnel Management Department is responsible for
coordinating these efforts and has been asked to take a much more active
role in this process. However, all managers are personally accountable
within their units for contributing to and meeting our recruitment goal.
At my request the Personnel Management Department will meet with you and
your managers to agree on an action plan to achieve the stated goals. In
addition, the Personnel Management Department will report back to the
Managing Committee each quarter on the selection decisions taken by you
and your managers.

Your commitment to this important matter is greatly appreciated.

Sincerely,

A. W. Clausen

Mr. D. Joseph Wood

Vice President, Financial Policy,
Planning and Budgeting

The World Bank

Washington, D. C. 20433
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December 20, 1985

Dear Senator Kasten:

Thank you for bringing Russell Selman's
interest in employment here at the Bank to our
attention. He seems to have quite a depth of ex-
perience in environmental law, and we will be
pleased to take a look at bis candidacy in terms
of any appropriate openings that may exist. I
will pass your letter and his resume on to my
colleagues in our Personnel Department, who will
get in bouch with Mr. Selman directly.

Thanks again for writing.

Sincerely,

7

A. W. Clausen

The Honorable
Robert ¥W. Kasten, Jr.
United States Senate

wWashington, D. C. 20510

becc: Mr. Chandran (w/ incoming)

MH




A.W. CLAUSEN
President

THE WORLD BANK
Washington, D. C. 20433
U.S.A.

December 20, 1985

Dear Mr. President:

Thank you very much for sending the
autographed picture taken at the Blue House at
the time of the Bank/Fund Annual Meetings in
Seoul.

Mr. Park, your Alternate Executive
Director on our Board, brought it in earlier
this week and I was delighted to receive it.

It was a pleasure to visit with you
during those busy days and I appreciate having
this memento of a memorable occasion.

In the spirit of this holiday season,
I extend best wishes to you for a Merry Christmas
and a Happy New Year.

Sincerely,

£

His Excellency

Chun Doo Hwan

President of the
Republic of Korea

The Blue House

Seoul, Korea

BC: Y. K. Park
Alternate Executive Director
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TO MR. PIE

DEAR PIETER, THANK YOU VERY MUCH FOR YOUR TELEX OF DECEMBER 17.

IT WAS A PLEASURE TO HEAR FROM YOU AGAIN. THE BANK'S VICE

PRESIDENT

CLOSELY INVOLVED WITH THE MIGA INITIATIVE, WOULD BE HAPPY TO MEET

WITH MR. GERBER TO DISCUSS THE NEW AGENCY. JANUARY 13 AT 3:30

P.M. WOULD

BE REACHED AT TEL. NO. (202) 477-4945. WARM REGARDS AND SEASON'S

GREETINGS,

TER HUIZER, EDESA MANAGEMENT AG, ZURICH, SWITZERLAND.

AND GENERAL COUNSEL, MR. IBRAHIM SHIHATA, WHO HAS BEEN

BE A CONVENIENT DATE AND TIME FOR MR. SHIHATA. HE CAN
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