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REMARKS AT AIRPORT UPON ~\RRrVAL IN CHAD 

My visit to Chad fulfils an" old desire, and I look forwa.rd with 

particular p.1easure to meeting President Tombalbay/. From him ", and 

from the others I will be seeing, I hope to gain a better understanding 

of the problems and prospects of your economy, in order to assess what 

He in the \.Jorld Bank Group can do to help you cope with the problems 

and improve the prospects . 

Over t he past t wo- and - a-half years,the Bank Group has greatly 

increased its activities round the world, and especially in Africa. 

In framing our expansion plans, we have devoted particular attention 

to countries such as Chad where we had not been active earlier . Our 

lendin"g h ere began in August 1968. It now amounts to about $6 million, 

which is ea"rmarked f or hightvay maintenance and education. My hope is 

that over the next five. years , if all. goes well,. that total ',/ill rise 

considerably, ~-lnd th-it we 'id l l be able to lend for a larger variety 

of projects. Apart frow transport and educatioL , we eypect to look 

closely into ~ assistance tc such sectors as agric.ulture 

and telecot:anunications. 

Chadis development prese.nts a Humber of major. problems. Our 

assistance, I believe, will be the m.ore effective if u~ed in "conjunction 

with the resources that you yourselves mobilize. It is our hope that, 

togethe.r; we will forg e a genuine partnership in implementing a pattern 

"of develcpment chosen by Chad and led by Chad. Our aim is the same as 

yours: to lay the foundations on which the people of this country can 

build for themselves a better, peaceful and more prosperous future. 





REPLY TO TOAST AT PRESIDENT TOMBALBAYE'S FORMAL DINNER AT FORr LAKY 

THURSDAY , JANUARY 14, 1911 

Mr. President: 

I am grateful for your generous remarks, and for the warm hospitality 

you have erlended to Mrs. MoNamara and l!\Yself during our stay. 

That stay has been briefer than I should have liked - and Y~b~ . .f­
has been intensely stimulating. f!or iii hAs Deen titled. WiilA~ ~f 

.,AiiscussioftS on 1;fte" RepUblio I s plans foI" the future.) 

I would have liked to travel around this anoient a&i 8 v1tQPea land: 

a land, as I know, graoed by suoh artistio treasures as the prehistorio 

paintings in the Tibesti, and the exqaibi .. e~otta figur~ of the Sao. 

But, as I have already found, this is a land that looks not merely to the 

artifacts of the past, but to the building of a better future. 

We in the World Bank are proud to assist in that task, and I confidently 

hope our assistance will grow in size and quality. 

As in every oountry - everywhere - this Republic has its share of 

problems. Development is never without diffioulties. Indeed, perhaps the 

most essential ingredient of all development is the determination of a 

oountry that its diffioulties can be overcome, and that the life of all 

its people oan be enhanoed. 

The discussions I have had here, Mr. President, make it olear that 

Chad's determination is strong. 

Our determination in the World Bank will be no less strong. We are 

anxious that the partnership we have begun in highways and eduoation oan 

move on into other vital seotors: seotors that will support the Republic's 

overall plans for sustained eoonomic and social progresso 
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But speaking here in Fort LaD\Y, a.t the very heart, as you said 

Mr. President, of Afrioa, and addressing you, Sir, I realize that I am 

speaking not only to the President of Tchad but to the Ohairman of that 

great institution, OCAM, whioh stretches .iglrt aoross Afrioa from west to 

east and from the Saha.ra to the midst of the Indian Ooean. One day I hope 

to be able to visit each of the member states, but in the meantime sinoe 

the Heads of states of this organization will be meeting here next week, 

may I express to th.em through you, Mr. President
lo 
aftd-ehairlliUl.r the profound 

and lasting interest whioh the World Bank takes in the eoonomio and sooial 

development of eaoh member nation and the group as a whole. 

Most of these states are eligible for assistanoe from the International 

Development Assooiation which has been devoting a muoh larger share of its 

soaroe resouroes both men and money) to Afrioa in reoent years. Indeed, 
~ 

today the amount of assistanoe given by I.D.A. perA_.ad gf populabiQR is 

higher in Afrioa than in Asia or Latin Amerioa. But I am fully aware that 

in relation to your problems and needs in thjs~ the funds available 

seem inadequate. I understand, I s.ympathize: and I promise when the third 

replenishment of I.D.Ao is oompleted (hopef.til;, :i:ft 11:u~ n6xb eix f.lI6f1th~' 
~ . 

the absolute amount of the resouroes flowing to Afrioa will".:ee _zoe Llm.tt 

May I take this opportunity to express ~ deep appreoiation to you, 

Mr. President, for the help you per80nally gave during the negotiations 

of this Third Replenishment and for the oontinuous and olose interest you 

have shown in the aims and ideals of the International Development 

Assooiation. 

I ask you, then, ladies and gentlemen, to join me in a toast to 
~M ---11. 

President Tombal baye - and to the suooess of the dream that "WJand all 

" of us share: a prosperous future for this Republio, and for all its people. 





OFFICIAL VISIT OF MR. ROBERT S. McNAMARA 
, . 

flo . 

'ZY PRESIDENT OF THE WORLD BANK GROUP 

TO THE REPUBLIC OF CHAD 

(January 13 - 15, 1971) 

TOAST BY THE PRESIDENT OF THE REPUBLIC 

Thursday, January 15, 1971 

. Mr. Pr~sidertt, 

The whole country of Chad is happy that you are here today; 

indeed, this event is important on several counts. We are greeting you 

here today as President of the World Bank Group but also and most specially 

as an eminent statesman, as a briliiant economist and as a true humanist. 

However, our welcome is tinged with regret since you cannot stay 

longer with us; but we do know that your trips are always planned with the 

emphasis on speed and, fortunately, efficiency. 

It is my turn . then to tell you how deeply honored I am today that 

you w~re kind enough to accept my invitation and come to Chad at a time when 

the pressure of work is so great for you. I see in your visit the clear-cut 

expression of the constant ~nterest you are showing in our · continent in 

general and the poor countries like Chad in particular. I will always be 

very grateful for your interest. 

This visit is no doubt of historic importance for our whole region 

of C.entral Africa; it · is a proof that you do not forget us in crucial times. 

It is therefore with real pleasure that the Government, the Party and the 

people of this country receive you . . In a few days, when I meet with the 

Heads of Member States of the Common African, Ma~agasy and Mauritius 

Organization (OCAM), of which I have the honor and privilege of being the 

~ .. / ... 
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f , , Chairman, I shall point. out that you consider your visit as a particular 

tribute rend~red to a peaceful organization which represents a large part 

of the Afric&n Continent. I know that you would have liked to visit each 

member state of our Organization if your work allowed you do so. I also 

know that in the years to come you will seek to know personally the men and 

the .changing realities of our area. 

I interpret this visit not only as a mark of special interest 

for Chad, the geographic heart of Africa, but also as a specific manifesta-

tion of . you~ imme~iate and constructive concern for the improvement of the 

lot of the whole contin~nt ~nd, more particularly, of the fifteen member 

'states of OCAM. Be assured, Sir, that I will so indicate to .my co~leagues, 

the Heads of State of OCAM. 

My purpose in inviting you to Chad was quite simple. Frankly, 

r ardently' wishes that you visit, however briefly, a country which is 

among those 'which hav~ not been very much favored by nature. I 1;Ilight even 

ventur~ to say that this country has be~n penalized by nature. This country 

is here before your eyes, an immense underpopulated area in relation to its 

dimensions, at the very heart of the African Continent. A country without 

sea coast, without known resources, but a country which is fully aware of 

its potentialities and of its will to develop; for Chad has -not yet said 

its last word. 

At the crossroads of the continent, Chad stands ready to act and, 

In '' so doing~ to bring its modest contr.ibution to the cause of peace and 

economic and social progress in Central Africa. It will pursue perseveringly 

its march towards the establishment of an atmosphere of peace, harmony and 

progress. In so doing, it will remain true to its vocation as the inescapable 

link between all the States of this area which were formally submitted to ' 

... / ... 
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different coionial influences and which are struggling today to achieve 

their unity within their diversity~ 

I would like for you, Mr. President, to visit this vast country 

so as -to see by yourself, its potentialities in the field of economic 

development and, in particular, the contribut:fon that it can bring to peace , 

and to the- future s,tabili ty of this part of our continent. In spite of -

the b~evi ty of your s tay_, I dare hope that, when you leave Chad, you will 

be aware of our problems, our priorities and our innumerable difficulties. 

On the other hand -forgetting for a few moments the dry statistics- you have 

-been able to see -a country which is proud of its history and its traditions 

and 'which is working towards one single goal, that is the economic and 

soci~l betterment of its citizens. This is indeed the picture which I like 

to think you will take with you. 

Today, I will not be telling you any secret when I say that many 

of my Golleagues ap'preciate and praise your dynamism and your personal 

contribut-ion to the cause of i~ternational cooperation and harmonious dev~­

lopmentamo~g the member countries of your three organizations. True, there 

is no perfect ' man or organization, but we do feel that you spare no effort 

~-o that the World Barik Group may indeed fulfil its historic mission which, 

in the last ~nalysis, is its primary purpose. 

Through your hard work, your intellectual courage and your 

creative , ~magination you have been able to impart a new orientation to 

the Bretton Woods Institutions. You _have had the courage and _the will to 

chang~ th'ese lnsti tutions, to diversify even more their field of intervention 

and to increase twofold and sometimes even more the volume of funds made 

available to the -developing countries. This remarkable achievement, which 

~ .. / ... 
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ha~ the' support of many member states, should continue and improve; and 

I am sure ,that you will mal<:e every endeavor to see to it that it be so. 

Mr~ President, I will not attempt to tell an eminent specialist 

,as yourself that,in the last analysis, ,aid is less important than its 
, , 

terms and that, when one borrows, one must be able to reimburse without 

:putting oneself in jeopardy. This leads me quite naturally to say that 

the majority of the developing countries which are members of your Institutions 

and, in any case, practically all the members of OCAM, place all their hopes 

in the International Development Association (IDA), the progressive and 

generous branch of the IBRD. 

I have perso~ally followed for several years the development of 

this Association, because I firmly believe in its positive contribution, a 

contribution which could be even more helpful to us if some changes were 
" , . 

co~sidered and, better yet, p~t into practice. More than ,anybody else, 

Mr. President, you know how our economies are precarious, how unbearable 

the burden of our debt is; you alone can understand beyond and above all the 

calculations of return and of other sophisticated factors how important for 

us i~ the implementation of urgent projects which become even more signi-

ficant when placed in a long-term context. 

This being said, I am happy that this important branch of the 

Bank, and by that I mean the International Development Association, has 

-emerged stronger from the crisis which it recently faced. I am particularly 

happy to learn that the Third Replenishment of its resources has been 

achieved satisfactorily at a level higher than the second replenishment. 

Fo-r ,the ,period 1968-1971, the Association had available $1,170,000,000 

while for the period 1971-1974 it will have available $2,.440,000,000. 

You know, Mr. President, that the African States, and more 

especially the ,French-speaking African States, have ~lwayssuffered from 

.. ' .. / ... ' 
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the imbalance in IDA assistance. For several years, we have been calling 

the attention of the higb authorities of the Association to this anomaly. 

I admit, however, and this is borne out by the reports of our Executive 

Director, that,since you became President of the World Bank Group, real 

progress has been . achiev~d. Howeve.r, the Association can do even more and 

, better. You are here in a friendly land and it is the admiration which I 

have for you which prompts me to be as frank as I am on a subject which is 

of . c~pi tal importance for us. ·To be true, the policy of the International 

Development 'Association, as well . as its methods, are of special importance 

for us. This is why I would like to say, on behalf of my 14 other ~ colleagues 

whom I will shortly meet here, that we trust you and that we count even more 

than ever before on you to see that the share of Africa in general, and of 

. the o CAM countries in particular, become greater than before and meet 

bet~er our urgent needs. 

The Association is for us of primary con~ern; internatiortal 

cooperation is ~till feeling its way amidst immense difficulties which 

are So deeply. rooted that they might jeopardize our whole approach and 

. stymie all our hopes. As you know, aid is 'becoming smaller and its terms 

are getting harder. And it is depressing to become every day 'more aware 

that the richer countries .are slowing down the flow of their resources 

made available to the countries of the Third World. 

At the beginning of this decade, I still believe in your will 

to ipfuse renewed vigor into the cooperation between the World Bank Group 

and the 15 member countries of OeAM. I also dare hope that this decade 

may bring many more constructive achievements and initiatives than the 

prec~ding one. In ali sincerity, I do think that )1ourself and your 

Organizations have a crucial role to play in this vast undertaking in 

...... / ... 
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, the service of pe~c~. l know that, y~u will do so, as always, in a spirit 

of self-sacrifice ,and devotion. 

This is , why Mr. Preside~t, 'through myself and my Government, 

, Chad is happ:y to greet you ,in its capital city. This is why ' I consider 

essentia). that your trip thr01,lgh Africa -- and this is an honor for us-­

begins in our countri. 

Your Excellencies, Ladies an4 Gentlemen, I am happy to ask you 

to dri* , to the health of Mr. , and Mrs '. McNamara and their suite; long live 

and prosper the cooperation between the Republ~c of Chad and the World 

'Bank Group. 

& & & & & & & & 





REHA.llKS AT AIRPORT UPON ARRIVAL IN CA11EROON 

f , 

I have long wanted to visit Cameroon -- a country tha~, 

economically and in myriad other ways, typifies so many of the problems 

as \.;rell as the potentialities of Africa. Ny pleasure in being her.e is 

increased by the fact that I ~ill be meeting your distinguished President, 

a man \.,hose dedication ~o the uni ty and progres s of his country is 

r eco:;nized ~ r heyond 'its bar lers. 

Cameroon occu.pies a place of particular importance in the \.Jorld 

Bank Group's program of activity. Under that program, \ve expect that in 

the five years through 1973 we will lend twice as much round the world 

as we did in the previous five years. While the global total will o<?uble, 

the African total \;lill triple. In Cameroo! , 've hope, the increase '''ill 

be even bigger. 

We arc \vell on the way to achieving these goals. In Fiscal 1970, 

the HorldHide financing commitments of the Horld Bank Gr()up we.:-e 98i~ 

above the annllal average for 196!.~-68. Commitments in Africa \-lere 170% 

higher. And our lending to Cameroon, in that single year, amounted to 

$35 million; at this level, it VIas almost ten times the annual average 

for 1964-68, and well above the total of all previous lending to this 

country. 

In expanding our worldHide ac _ivities, "7e are not trying simply to 

do more of what ~ve did before. He are striving to diversify the flow 

of our assistance, in order that developing countries may be able to 

attack the crucial bottlenecks to their socio-economic progress. 

In Cameroon, for iLstance, we had until a couple of years ago 
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concentrated on the development of plantation agriculture. In 1969, 

we made our first loan for water supply. In Fiscal 1970 , we began 

to support proj ects for education, roads and rail~-lays . . Al1d, last 

month, we approved our first credit for ~ort . development, at Douala. 

In the years to comet we hope to look more closely into the ?ossibilities 

in qther sectors as well, such as industry, mining, power, smal1-ho~der 

and subsi5tence ag1.·iculture.a.nd tourism. 

wnilE:! rAere, I hope to see scmething of ho'(v yo lr development program 

is working out on the ground. We know, as you do, that in estabJ.ishiug 

a firm foundation for the development of Cameroon, several problems lie 

ahead -- those of urbanization and employment, for instance. We shall 

try to help you as fully as we can, so that your great country can 

realize its potential and build a better, more prosperous future for 

its people. 

) 





D 
~i 

BORHAL DINNER Arr 

dux) 
70 

Thank you for your warm remarks, and the gracious hospitality you 

are extending to !-lrs. HcNamara and myself. 

~t;;;,,~ 
&O~Q 190~years ago, the Roman historian Pliny the Elder remarked 

l\ 
that there "vas I'ahvays something ne\t.1 coming out of Africa." He "las right. 

And certainly one of the most exciting things to come out of Africa in this 

last decade is the Federal Republic of Cameroon. 

It is a fascinating country, and this morning we had the pleasure of 

visiting your home city of Garoua, Mr. President. I understand that last 

fall you visited ",hat happens to be m~T home city -- San Francisco -- and 

that you were so struck by the view from the top-floor dining room of 

one of the hotels, where you had lunch, that you returned there in the 

"evening specifically to see the sunset. 

I can only say, Hr. President, that if your view of my home city 

was as spectacular as the view Mrs. McNamara and I had this 

your home city by "hel icopter, then we have each had a very memorable 

experience indeed! 

In the next two days, I am looking forward to seeing a great deal 

more of your country. It is, of course, far too sllort a time. But I am 

afraid that if we stay e d here for months we could not exhaust "the incredible 

variety of people and places in this great Republic, 

Hr. Pr~sicl ent , you are one of the a.w~e ~:eH~!dLtlE; leaders of Africa 

who have gi en ef£ectiv(~ supp r t to the ii:~r.~en se value of social a'-:j 
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cultural diversity. There are those in the world who confuse unity with 

uniformity. It is an unfortunate confusion. For true unity broadens 

and enhances human society. And mere uniformity narrows and stifles 

it. 

SOLi 1 and cultural diversity en~hes a country. 

earth p ave that point in a more a~c~ive way than 

of And your wisdom, and 

ha e mad-e that 

n 

We in the World Bank are proud to play a role in the great drama of 

development that you have initiated. And we look forvlard to expanding 

that role. In this past ten years the Republic has achieved -- indeed, 

even surpassed -- the G P growth target of the United Nations First 

Development De cade. But you have wisely concluded that such ta~gets, 

as necessary as they are, are not the exclusive ingredient of full 

development. You are looking to the fulfillment of important social 

goals as well as purely economic objectives. 

You have often been quoted as saying that "It is not enough to 

express the economy of a country in equation form ... that "the ultimate 

success or failure of the ,\lork undertaken depends on men. " 

I profoundly agree with that, Mr. President . 

Individual men and women -- and their own inherent potential -- are 

not only the ultimate cause of real development, but the ultimate 

objective as well. 

Ladies and Gentlemen, I ask you now to join me in a toast to 

President 





REMARKS AT AIRPORT UPO :r ARRIVAL L.; GABOl~ 

It is a very great pleasure indeed for ~e to be here in Gabon, 

and I look forward eagerly to meeting your President, and seeing 

something of your fascinating country. 

The objective of my vi~it is s~nple: it is to cbserve at first 

hand SOffle of your efforts in the field of economic development, and 

to assess wha ... · \t]e in tbe World Bank Gronp can do to s upport those 

efforts more effective.l.y. 

The Bank Group has m.ade some contribution to your cour .. t:cy! s 

development in the past. We now look ronvar.d to making a substantially 

greater contribution in the future. 

The Bank's ~ending here began in 1939 Jitha loan of $35 willian 

for the manganese are mining project in Hoanda which I will be visiting . 

Since then) we ha\fe made loans totaling nearly $20 million fOl: highw3y 

construction and educat i on projects. In the years ahead, we hope not 

only to continue our assistance for such proj ec ts, but also to look 

into the possibilities in other ~0ctors, such as agriculture, with a 

view to helping build a stronger 2nd m.ore divers ified economy. · 

Gabon, I am convinced, has a premising potential fo'r developmento 

We.in the World Bank Group are anxio~s to help you transform that 

potential into reality. In this, w£ share with you a common aim: to 

enable the people of Gabon to move forward to the greater prosperity 

and well-being that I bel~eve to be both their desire and their destiny. 



t o 
r, 
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~"TO TOA~ 'ESIDE1:T 

~, HO!\DAY, 

FORNAL 

1970 

(JL}\ad~X) 
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\ 

ILL1: 

. Thank you for your generous remarks, and for ' the warm hospita~ity . 

you haVE: extended to :lrs. HC~ctmara and myself. 

I am told that a , motto which you frequently repeat is the phrase: 

"Dialogue) Tolerance, Peace. 11 

It is difficult to think of any other three words that are more 

relevant to the ' needs of the entire \vorld , tod.:1Y., 

Here in Gabon, the evidence that these words are meaningful -- and 

that they are n6t merely spoken, but are being translated into action --

~ . 
is clear to anyone who has the good fottune to visit this gracious land. 

All of us know ~he stirring story of how this capital of Libreville 

, lithe place of liberation" got its name. 

NOH, a new kind of liberation is taking place in' Gabon: a liberation 

from the deprivations of disease and , illiteracy and social and economic 

inequality. 

Under your , leadership, Hr. Presid2nt, history is i .n a hurry here in 

Gabon. You are determined that progress shall go forHard -- and that 

it shall go forward not ,m~rcly for this faction, or that faction, but 

for all the citizens of the Republic, whatever their differences, whatever 

. their divc'rsity. 

He in the H 01·1 d B.J n k are pro \i d to play a role :i. n t 11 i s great t c1 S k ) 

and we are anxious to continue and expand that role . . 
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,. , " 

Ny visit to various development projects, and my conversations 

with you and your ~olleagues about your plans for the future are 

directed entirely to that end. We in th~ Bank welcome the opportunity 

to be a partner of Gabon in its pursuit 'of progress. ' We are confident 

that that partnership will grow. 

Ladies and' Gentlemen, I ask you to ~oin me in a toast to President 

-Bongo -- to a man whose youth lends vi~or to his resolve ~- to a man 

who takes, pride in thi~king of his role in ·the Republic as a R~novateur 

to a man who has indeed renovated the enthusiasm apd efforts of the 

people of Gabon in their building of a better future. 

" 

END , 

/' 

. ' 
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OFFICIAL VISIT OF MR. ROBERT S. McNAMARA 

PRESIDENT OF THE WORLD BANK GROUP 

IN THE REPUBLI C OF GABON 

(January 17 - 19, 1971) 

TOAST BY THE PRESIDENT OF THE REPUBLIC 

Monday, January 18, 1971 

Mrs. McNamara, Mr. President, Your Excellencies, Ladies and Gentlemen, 

For a developing country, it is a pleasant privilege to receive 

an official visit from the President of the World Bank Group. As you have 

seen, this is a gala occasion for the whole country. My Government, my 

party and the people of Gabon are happy to welcome you, your wife and 

your delegation in our small but very dear country. I am personally 

delighted to see you in Libreville - a city proud of its tradition of warm 

hospitality. 

Your visit of the four African States south of the Sahara is 

an historical event that I would like to place in its true context, 

namely a visit to Africa. And this makes us all happy. Maybe, too, this 

is , the reason why I cannot help seizing this unique opportunity to voice 

some thoughts and concerns which are prompted by your presence here among 

us. 

Two years ago, you visited three countries member of our group 

in the World Bank, namely Senegal, Ivory Coast and the Democratic Republic 

of the Congo. Your thirst for knowledge has already led you in many other 

countries members of the Bank, scattered over all the continent,s. Your 

present trip has already taken you to the Republic of Chad and the Federal 

... / ... 
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Republic of Cameroon; soon you will be in the Islamic Republic of Mauritania. 

I see in this your constant concern for having a first~hand knowledge of 

the men and realities of our vast continent in spite of your manifold and 

heavy tasks. Our sincere thanks go to you. 

I was saying one moment ago that we were happy to welcome you 

here. I so doing, we are welcoming you not merely as President of the 

World Bank and its Affiliates but above all as a Statesman, as a humanist, 

as an economist, and more specially as the indefatigable and persevering 

champion of peace and development. Some will be surprised that I link 

your visit with both peace in the world and economic and social promotion 

of the international community. For those who might still have some doubts 

about your personal attitude, I may suggest that they read your historic 

speech delivered in Montreal on May 18, 1966 to the American Society of 

Newspaper Editors while you were still the American Secretary for Defense. 

By one of these intriguing twists of fate, you passed, Mr. 

President, without transition from the Pentagon to the World Bank Group. 

And there you gave a full evidence of your capabiI'ities while bringing 

about profound changes in this group of institutions, both in their structures 

and in their field of intervention and methods of work. Your personal action 

has been felt in Washington as well as in the member states. 

I therefore salute in you today the anonymous fighter for economic 

and social progress, hence for peace, in the world. More than four years 

ago, you had indeed already proclaimed that the most important fact in the 

world of today and in our increasingly dangerous planet is "the direct and 

constant relationship which exists between violent incidents and the -economic 

condition of the countries" afflicted by poverty, ignorance and- political 

... / ... 
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instability. In your Montreal speech, you made a masterful analysis of 

this relationship between violence and the socio-economic development of 

the international community. You even quoted statistics showing that the 

rich countries were much less subject to violent political and institutional 

upheavals and coups than the very poor countries. 

I therefore firmly believe, as you do, Sir, that there is no 

doubt that "there exists an indisputable relationship between violence 

and economic underdevelopment. And that this violence tends to increase 

rather than decrease". Consequently, your task as President of the World 

Bank Group is quite clear. Your responsibility is the difficult and 

sensitive one of providing the developing world with objectively assessed 

assistance. You are at the head of the most powerful group of financial 

international institutions which history has known. This group of institu­

tions can be the best possible catalyst to give to the international develop­

ment aid effort its true significance and the required dimensions. 

Of course, I do not underestimate in any way the various obstacles, 

the hidden pressures and the delicacy of the work before you. No state has 

become a charitable institution and there is no international organization 

which is totally disinterested. The ideal situation would be to have 

bilateral aid go hand-in-hand with multilateral aid. I know that this "is 

utopian because there are conflicts of interest and competitioll everywhere, 

even within the Ministries of the member Governments of your organization. 

This being said, there remains the style, the substance, the 

conviction and the will to do better and to act better. And such are your 

attributes, Mr. President. This is why today we do not see in you the 

President of the World Bank visiting Gabon, but rather a great man who 

has come to renew physical contact with our continent. For us Gabonese, 

your visit takes on new dimensions. And it is a vi~it which is readily 

' ... / .. ~ 
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interpreted as a visit to the whole of Africa and .against the backdrop 

of well understood international cooperation. 

I believe, Mr. Chairman, that the future world balance, or 

better yet, peace and cooperation between peoples, depends only on the 

measures which are taken to remedy this situation. Such measures are in 

the hands of those states, international organizations or private foreign 

investors which are willing to help us while respecting the requirements 

of our newly acquired sovereignty. As far as Gabon is concerned, and you 

know that our watchword is "Gabon First", the rights of any man, whatever 

his nationality, who desires to participate in the building of Gabon will 

be preserved and guaranteed. 

The time has come, I believe, to digress a little and to 'solemnly 

state that my Government follows a policy of free trade which it believes 

can pull our country out of a state of chronic underdevelopment. The 

doors of Gabon are opened to all those who loyally and honestly wish to 

help us in our sacred mission, which consists in turning this country into 

an island of peace and prosperity. To those, I say quite simply: "respect 

our sovereignty, help us in having our good men participate in the common 

tasks; get rich while enriching Gabon and the Gabonese; if you believe in 

this, Gabon will become your second homeland". 

No doubt, I am convinced as you are, that in a developing society 

the deepest commitment remains the daily and stubborn search for security, 

in the widest sense of the term. In fact, this ' security must be available 

to both Gabonese and foreigners; I insist on this, because security alone 

can bring about development and, therefore, a state of general wellbeing. 

One does not go without the other and you so aptly stated in Montreal: 

"in a developing society., security means development •.•. security is 

development ... " 
.... / ... 
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Mr. President, I have spoken at length of peace, international 

cooperation and Africa. From time to time, I have mentioned Gabon. I 

have spoken about you and your qualities. However, this should not be 

interpreted as an expression of overall satisfaction. This is not my 

havit, because I always state what I think, even if sometimes I hurt the 

feelings of my listeners. Tonight I merely wanted to share my thoughts 

and my immediate concerns. 

I do not intend here to speak of the relationship which exists 

between the World Bank Group and Gabon (this relationship is excellent); 

I will not mention the numerous projects which have already been financed 

by your Bank, nor even those which are currently under study. Other more 

.competent than I am have already done so and will do so again tomorrow. 

Today, you have trqvelled with your delegation inside Gabon; therefore, 

you have seen the true Gabon. I believe that, following this journey, I 

might have the benefit of your impressions and of your comments on our 

problems. 

I did not invite you so that you could hear arguments; rather, 

I wished you could have a personal knowledge of my people, my country and 

its reality. 

It is in this spirit that I may be allowed to speak of a project 

which I share with my people. This project is said to be grandiose for a 

country like Gabon. Some even say that it is a dream. Dream or not, the 

Trans-G~bon railroad will be built, because it is a viable and economically 

and socially necessary project. This is our great chance. As my people 

do, I believe in it firmly and irrevocably. The Trans-Gabon railroad will 

be built, I am personally convinced of it. And since the name of the World 

... / ... 
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Bank has been associated with this project, I wish to state here that I 

personally prefer that this project be undertaken with than without the 

World Bank. Why? People will ask. Quite simply, because the objectivity 

and the competence of the World Bank are incontested and incontestable and 

because the presence of the World Bank among the promoters of the project 

will markedly improve it. To be convinced of this, it suffices to see, 

for example, the beneficial role played by the Bank in the development of 

iron in Mauritania and of copper and bauxite in Guinea; since we are 

talking here of a railroad, I may mention also the continued support given 

by the Bank to the railroads in Senegal, in Mali and in East Africa. 

Mr. President, I know that you are placing my allusions in 

their true context. What is important, as I have told you, is our -deep 

confidence in you because you have faith in your mission, faith in man and 

faith in a better and peaceful world. 

Your Excellencies, ladies and gentlemen, I invite you to raise 

your glass and drink to the health of Mr. Robert McNamara and of Mrs. 

McNamara, to the strengthening of international co'operation and above all 

· to the collaboration between the World Bank Group and the Gabon Republic. 

& & & & & & & 
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REMARKS AT AIRPORT UPON ARRIVAL IN MAURITANIA 

I am delighted to be here in Mauritania, and particularly to have the 

opportunity of meeting your President. During this visit, I look forward to 

seeing something of your vast country, to talking with many of those concerned 

with your development efforts, and to learning how we in the World Bank Group 

might help more effectively in promoting tHose efforts. 

t . 
The World Bank's interest in Mauritania's development dates back to the 

historic days when you~coun ry stood on the threshold of independence. It was 
~ '..L~ 

in March 1960 that we to help develop your mineral resources by making 
1\ 

a loan of $66 million for the iron ore project near Fort Gouraud. And it was 

in the Mauritanian mining industry again -- for the copper project in . Akjout --

that the Bank's affiliate, the International Finance Corporation, made a commit-

ment of over $20 million in May 1968: that was the largest single commitment 

made by IFC until then, a~d it is the second largest even today. 

Our interest is not confined to mining. We have supported road construction 

and maintenance projects, while exploring the scope for productive i~vestment in 

other sectors. As a result, in the years ahead, we look forward to examining 

the possibilities -- in accordance with the priorities you yourselves have set 

in such sectors as agriculture, transport, communications and education. 

In Mauritania, as elsewhere, our aim is to help spread the benefits of 

development as widely as possible. The central test of success in our common 

endeavor will lie not in implementing a project here, or a project there; it 

will lie in the extent to which we can a better, more productive 

life for the people of this country. 
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DAA;~~T AT PRESlDE~ 
-~H~, J~~UARY 21, 1971 

UAKCHOTT 

I deeply appreciate your grCl(Cious remarks, and the warm hospitality 

you have extended to }Irs. ~1cNamara and myself. 
) 

Africa" is an ancient continent: possibly the cradle of m~nkind 

itself. Its contrasts, its cultures, its customs are rich and varied 

ali::~)st beyond belief. I~jf is a continent of immeasurable ' delight and 

fascinatiGn. 

Dut it is ,far nore than just that. It is an ancient continent restless 

with all the vitality of youth. , Its determination to develop -- ,~hatever 

the difficulties -- is vibrant and vigorou's. 

One sees that here in Mauritania, }~. President. And we in the World 

Bank are proud to be associated with your efforts to enhance the lives 

of all the peoples of the Republic. , 

After my visits to various development projects in your countrY1 and 
c 

my conversations with your colleagues aud ' yours~lf, I am confident that 

the World Bank can continue and expand its role in cooperating with your 

dedicated drive for social and econ9mic progress. 

Mr. President, you have often pointed out that Mauritania 1 with its 

unique historical 'and ge~graphical inheritance, plays a particularly 

valuable role~n west . Africa. ~ 
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-- It serves as a bridge between the Saharan culture of the north, 

and the sub-Saharan culture to the south. In your own colorful phrase, 

Mauritania is a trait d'union -- a hyphen -- between these two great 

African cultural heritages. 

Mr. President, it is ~ mark of your leadership of ~he Republic 

that you have welded these two lively streams of tradition into a 

fruitful unity. 

I ask you, Ladies and Gentlemen, to join with me in a toast to the 

President of the Republic -- and to the r~alization of his dreams for 

the enhancement of the future of . all its peoples. 

. END 
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REMARKS UPON DEPARTURE FROM MAURITANIA, JANUARY 21, 1971 

In leaving Mauritania I want to express my warm thanks to the President 

and his Ministers who have given so much of their time to ensuring that we 

saw and understood both the problems and opportunities which face your vast 

country. The hospitality which has been shown to myself and Mrs. McNamara 

and my colleagues has left a lasting impression on us all; we are most 

grateful. 

We have spent two weeks now in this ancient continent of Africa. Its 

contrasts, its cultures, its customs are rich and varied almost beyond 

belief. It is a continent of immeasurable delight and fascination; but a 

continent also that is determined to develop its resources of man and of 

material. 

I have seen that here in Mauritania, and we in the World Bank are 

proud to be associated with your efforts to enhance the lives of all the 

peoples of the Republic. Here, as elsewhere, our common aim is to help 

spread the benefits of development as widely as possible. So the central 

test of success will lie, not in implementing this or that project, but it 

will lie in the extent to which we can participate in a sound development 

plan, prudently financed. Only thus can we help you to create a better, 

more productive life for the people of this country. 

In the all-too-short time I have been in this beautiful country I have 

been able to see something of your rich mineral resources in Zouerate and 

Akjoujt, something of your traditional and fascinating livestock economy 

in several parts of the country, including Senegal River Valley, something of 

your fisheries in Novadhibou and something of the new towns that are being 

created. 
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I have been deeply impressed by the fact that Mauritania acts, to 

use your President's admirable phrase, as a trait d'union, a hyphen, between 

the two great African heritages -- the Saharan culture of the North, and 

the sub-Saharan culture to the South. It is my hope, as I return to the World 

Bank's headquarters, that we shall be able to playa part in helping the 

President and his Ministers to we ld these two lively streams of tradition 

into a fruitful union. 





Mr. Minister, it's a great pleasnre to welcolne you here. It's particularly pleasant 

for me to meet with you twice in one day. I know that this is not the last tinle that 

you and I will be nleeting at this table or some silnilar table. After reviewing our discussions 

of this morning, I think it, is quite apparent that there are many many more loans in 

prospect from this Bank to Brazil. But this is a particularly important loan for us. I 

think all of you know that over the past 25 years this Bank has financed about 20% 

of the present ' generating capacity in the 90 developing countries; 20% of that was financed 

by this Bank. And in no country, I think, has there been a closer relationship between 

the Bank and the Electric Power Sector than in the case of Brazil, to which we made 

the first loan for power in 1949 and since which time ' a total of some $670 million, 

including this loan of today - the 23rd loan - to the Brazilian Power Sector. Since that 

time, in 1949, SaIne $670 million have been lent to Brazil for that purpose. The total 

loans to Brazil, I think, inclusive of this $70 million will be very close to $1 billion, 

and I think that shows the confidence, Mr. Minister, that we have in Brazil's economy. 

You are the architect, sir, of this really remarkable economic development t~at has occurred 
, 'l-

in your country in the last several years. The rate of growth, some . 0 a year, which 

is certainly among the highest of any major country in the world, and a rate of growth 

which we know it is your plan to extend into the future. VIe are veIY pleased to be 

playing a part in assisting you to accomplish that objective. I think the fact that the 

rate of lending by this Bank to Brazil is some three or four times greater today in this 

present fiscal year and last year and for next year than in recent years past shows the 

confidence we have in your ability to accomplish your objective. We are very proud 

to be playing a small part, small certainly in comparison to yours and to your government's 

contribution. Nonetheless a part in increasing the development economically in Brazil and 

assisting you in distributing it more broadly amongst your people. So it's a very great ' 

pleasure and honor, Sir, for me to be able to sign this loan with you. 

The Minister: 
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Mr . Minister and Gen~lemenf 

1. I am happy to welcome you to the Bank on this occasion 

of signing yet another power loan. Wi th Sal to 0 sorio the total of Bank 

loans for Brazil would reach $908 million and for the power sector 

$661 million. Brazil is the single largest recipient of power loans 

from the Bank. The first Bank loan for a power project was made in 

1949, and the energy development in Brazil in these two decades has 

been impressive and substantial. 

2. The Brazilian power sector has made impressive progress 

in recent years in carrying out sector planning and investments necessary 

to meet rapid growth of the power market. The United Nations Special 

Fund financed study for the Center-South, with which the Bank was 

associated, proved usefUl in planning investments for that region. We 

are pleased at the emergence of strong and viable public utility enter-

prises there. The power market of southern Brazil was recently studied 

under a joint UNDP/World Bank program and I am happy that the Bank is 

making this loan for a major southern project. 

3. We have been impressed with the efforts of the Government 

in raising resources internally for investment in the power sector. I 

hope that the Government will continue the measures that make enterprises 

largely self-reliant in making new investments. 
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April 27, 1971 

Remarks at Madrid Airport on -Arrival in Spain 

I am delighted to be here in Spain. I have come at the invitation 

of the _. Spanish Government -- extended through the J.vlinister of Finance 

and Spanish Governor in the \t-lorld Bank Group -- so that I might have an 

OppoI'tunity to lea.rn at first hand more about your plans for social 

and economic a ,d.va;:}ce. 

It is not a bank in the simple, conventional sense -- but a development 

agency. World Bank loans are loans, made at concessional rates, of 

very scarce development capital. We are a Bank of ' last resort for 

those nations that cannot raise enough money in the private capital 

market. It ,is a mark of Spain's economic progress that the country 

has now r eached the point -where h€r eligibility for World Bank loans 

is only marginal. Therefore, our lending in Spain is directed to 

contributing specifically to those sectors and projects in which the 

nation wishes to undertake institutional reform: reform that will 

accelerate the quality of life for all. 

The Bank's relationship with Spain is not a neN one. At the 

request of the Government, we first sent a missi(ll her.e in 1961. Its 

report laid the foundation for the preparation of Spain's First Economic 

and Social Development Plan. Growing out of our survey, Bank lending 

in Spain started in 1963. Loans totaling $225 million for roads, 

railroads and ports, and for agriculture and education have over the 

years .b.e'liee- finance projects which...-- ill _--Ii.., have encouraged and 

entailed structural reforms and change: change in procedures, change 

in techniques, change involving new approaches to complex problems. 

Our goal has always been to shape our assistance so that it could be 

of maximum effectiveness and benefit for the Spanish people. 

. l 
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Our assistance to projects in the fields of education and livestock 

development are significant examples of what Spain and the World Bank, 

wor.king together, have sought to do. The education project is helping 

the first stage of a fundamental and far-reaching reform of the 

educational system. It is our plan to continue working together with 

the Government in this field in the coming years. The livestock 

project arose out of a Bank study of Spain's agricultural sector, in 

cooperation with the Government and the Food and Agricultural Organization 

of the United Nations. The purpose of this loan was to help Spain to 

adapt het" a griculti.u:'al output to changing de:mand, a i,dto. give effect . to 

new policies. This loan will be followed by a project for agricultural 

research. wfiiek "ill ~e the fj rat Bank GrQUp Aperati 98 WhOlly Ccnl~ 

-with this ltmpe!'&ant subjeet;... And looking further ahead, we expect to 

be of assistance in assessing Spain's· position and prospects for 

industrial development , as \oJell as to continue our aid in the transport 

sector. 

As Spain has grown and moved ahead, she in turn has contributed to 

the World Bank Group's efforts to give greater assistance to those less 

advantaged member countries. As a contributor to the International 

Development Association, Spain has shown that she is willing and . able 

to give as ·well as to receive. This strengthens our determination to 

work together with your Government and your people to intensify and 

accelerate that social and economic development that is the common 

concern of men of reason and good will everywhere. 





lJ/ 
Toast given by Mr. Robert S. McNamara, President of the World 

at dinner offered by the Minister of Finance of Spain. 

Mr. Minister: 

~I first th ank you for your kind and percipient 

remarks about the role of the World Bank in Spain, and the '"fl'IJ" ilA e 
i; 

value of our partnership ~ your country. 
A 

~ .~ 
My wife and I~are~ighted to have visited Spain as 

your gues$, and we have had a most interesting and informative 

# 

and have seen something of this beautiful and historic cOJlntry-. 

" ~t6m Seville be ~a~eJQn~ 

While I was in Barcelona, learning at first hand why 

Cervantes called it the cradle of hospitality, I picked up a match 
~U~'ti;~~ ~~~: . 

box \i4i!:fi a ~ottQ j,sh~ide i:e ~ ay:.i.g,g. n.fet us elll together make the 
'" 

world of tomorrow". 

That is I believe a most suitable motto for our 

partnership. As in all countries the majority of the effort of 

building a new society will depend on you yourselves. We in the 

Wor l d Bank can play only a minor part in your economic miracle, 
p-"""-- .s 

which is indeed no miracle but the result of your plan~ off8F~ 
(\ 

... / .. 
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~ 
tfiat have succeeded in more than doubling your standard of living 

C\ 
in a decade. 

Everywhere we have visiteq.., ZloAS iR 3" tbfi minietrise-

\",};aQr ~ HQ fileLO e bee n Briefed-, my colleagues and I have been impressed 

by the changes and reforms -EAsi! .P@ being undertaken by you ..... ~_ " 

MjDjstgr~ and your colleagues in Governmentj~efOrms which are 

designed to increase the ~uctivity of your workers in both 

industry~nd a riculture. I was particularly glad to hear your 
, 1\ 

reference~ 0 the efforts being made to even out the differences 

in income between regions and classes within the country. We are 

proud to feel that the Bank has given some assistance in carrying 

out these changes. 

~ 
I was very pleased to receive~ance~ rr9~ }e~ 

" Sir, that you look upon your association with the World Bank as a 

two way street in which you are able to help us in our efforts to 

. . . ~ d asslst the very poorest countrles ln ~ steep path to evelopment. 

You have already given proof Of~J;: willifiejIie66 be ae~iot by your 
f\ 

contribution to the International Development Association the Banks 
~~ 

affiliate which makes loans to ~ poorest members. 
(\. 

Mr. Minister, as we come to the end of our visit, 

what I have seen in the country reminds me of a favorite saying of 

m~e colleague and friend Robert Kennedy, IJi ~: 

"Some men see things as the are and ask "why". 

Others dream:J;:ings that never were and ask "why not"." 

... / .. 
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You and your colleagues and the Spanish people are 

looking at the bright future before this country and saying "why 

~ JA-t;r-~~c.~ 
Il\ l.;i:~::iiil '!ti ...... 1;;9 ~hief of 

not?". 

So State, to the 

members of~overnment and to our partnership for the benefit 

of the Spanish people and the people of the whole world. 
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Rough translation, draft of remarks by 

1linister of Finance at dinner 4-30-11 

I 
10 After thanks on behalf of the Government for making visit to Spain, 

. he said: This brief visit m~ have given you a personal and direct vision of 
\ l 

' Spain-1911. All of us regret that you have been unable to stay longer to 

appreciate Spain's many contrasts and her diversity in climate and scenery 
s 

and in her 'W~s of life. There are wide difference in income levels between 

the industrial areas of the North, Barcelona or l~drid, and the less favored 

areas of Extremadura, Andalucia or Galicia, which the Government is trying 

to close through a regional development plan. All in all, however, I think 

your visit will be most useful for the future relations between the World 

Bank and Spaino 

2. Your contacts with the Head of iSmtmemmoc State and the Prince of Spain 

as well as with members of the Government and representatives from the 

barucing and private enterprise sectors proves that your visit was also 

neCQssary for two basic reasonso 

30 Firstly, -the growing importance of our relations since Spain joined the 

Bank in 1958. As you said in your arrival statement at the airport, the 

collaboration between Spain and the World Bank showed its first results in 

the technical assistance field with the publication of the (Bank's) 

Economic Report, which was of such great help to identify the problems of 

our economy... (Then he mentions briefly the first loans for transport) 

4. More recently, Spain has signed two loan agreements, one for livestock 

development and another for educational centers, part of the educational 

reform my country has undertaken. I think that these two agreements mark a new 

phase in our relations with the World Bank, and I think that they are a valid 

reason to consider tha.t your visit was necessaryo 

5. As you well know, Spain is half-way between the underdeveloped and 

the deVeloped countries. Generally, her technical personnel is highly 

qualified and her administrative organization is SOQ~d. But her Oif.n e.ccelerated 

rate of development confronts us with new technical and eoonomio problems, 

especia~ly those emerging from the need of a more adequat~x allocation of 

resources for our i n'18stment projects, and al so frot} an adequate selection 

of ~m±xx those projects o I run far from sa~ing that Spain's economic 

problems are unique, but I would venture the opinion that the stage of 

development we have reached places Spain in a special position in so far it 

concerns her relations 'Hi th the Banko 
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6. From our own point of view, the most important aspeot of our relations 

with the vIorld Bank lies in the technical assistance we may receive for the 

identification, selection and evaluation of projects. I knOY; very well t hat 

we should ,not expeot a massive flow of resources from the World Bank to 

finance our development. But I th~ we may expect a selective flow with a 

high component of technical assistamce which may help us to undertake the 

changes the Spanish development prooess demands. Suoh technical assistance 

m~ also help us to make the best use of our own resouroes. 

7. Mr. President: AlloW" me to refer now to the importance that Spain's 

oollaboration may have for the Bank. Due to the fact that my country is on 

the edge of the developed world, but still having ~ome of the traits of 

underdevelopment, her problems and the solutiomfound for them, may become 

very valuable terms of referenoe for future aotivities of the Bank itself 

in o·~her underdeveloped countriesll1 rlhich may soon experience problems 

similar to those 1-fe are f acing. With our collaboEation being given as it 

is needed, the BroLk might earn a valuable experience which might be applied 

to other countries as they reach a level of progress similar to ours, or as 

they are confronted by needs of a similar nature (to ours). I am tb[nking 

m especially of the Hispano-American (Latin-American) countries which, wi th 

Spain and the Bank working together may be helped to overcome the obstacl es 

they meet for their accelerated economic developme nto 

8. l~. President: I have spoken at length on these subjects beoause I 

sincerely believe that there is ample room for further collaboration in t he 

future betw"een my country and the lforld Bank. I hope that our joint labor 

and effort rnll permit us to continue intensifying the self-evident progress 

of the Spanish economy and, at the same time, may give us the opportunity 

- and make us proud - of assisting other peoples' development whose well­

being would be a guarantee of a peaoeful world. 

90 Mr. President: I wish you gmOCmpm a happy trip home and I raise my glass 

to our closer collaboration in the future, with the assusrance that suoh 

collaboration will be most fruitf'tU :for the progress of my country and for 

international cooperation. 

Thank you. 





bC:i'"G ~d~-its-,.,.bo=>de"r-s-;; "- From hi.111, and from the others I will be seeing, I hop~ to 

gain a better understanding of your economic problems and opportunities, and 

of your plans for the future. 
( 

Tne purpose of my visit is to learn how we in the World Bank Group might 

be able to support more effectively your plans for the economic and social 

~ 
progress of the people of Nigeria. In doing so, I _'t.>IT-"c·r nemai n deep1:'y "consci ous 

1\ 

of "'he fact that the support ~'7e provide will be",-a-s--:i.'t.--a-1'WaYS'"""has-been~ modest 

in re" ation to your own efforts.--tnde~-phat is as it should ~he essence 

of true progress is that it is inspired, shaped and led by the people of the 

country itself. 

~ ·igeria occupies a place of special importance in the Bank Group's scheme 

of a ctiv : ties. This is indicated by the fact that we have provided more 

assistance for the development of this country than for any other nation in 

A:r: ca . Our first operation here was a loan of $28 million (bNlO million) for 

a r ailway project 13 years ago, when Nigeria was moving towards the threshold 

of ~ndependence. Since then, the cumulative total of our financing commitments 

has grown to $375 million (bN134 mil lion). It is my hope that, in the years 

8head, t his total will increase substantially. <r~~11 goe~ w~~~ay~~~ 

t~~s country has already totaled $97.2 million (bN35 million); at that l evel , 

i~ is nearly three times the f igure f or fiscal 1970. 
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Bank-Gr-o.u.p assistance to Nigeria has in the past been spread over a wide 

ranee of sectors, including transportation, electric power, industry and 

e~ucation. Last month, we approved a loan of $80 million (bN29 million) in 

support of your rehabilitation program. This month we approved our first 

o?cr~tion in the agricultural sector -- a loan of $7.2 million (~N2.6 million) 

f or a cocoa project in the Western State. We expect, in the years to come, ~.o_ 

1't--"- .... ,.".·: ~;.r ; 
be abl e to finance additional projects in the agricultural sector..:-1 Tlri:S-is th.~.1 

sec t or ~,1hich does, and will continue to, provide employment for the great 

maj or i ty of Nigerians. 

The increase in our activities in Nigeria is symbolic of the increase that 

is taki ng place in Africa, and indeed in the world as a whole. ~~ree 

year s ago, we launched a program under which we proposed that the worldwide 

total of our lending in the five years through 1973 should be more than twice 

what i t had been in the previous five years. Furthermore, while the global 

to tal v70uld double, the African total would triple. We are already well on 

the way to achieving these goals. In ~~ 1970, the worldwide financing 

cor.~itments of the World Bank .Group were 98% above the annual average for 1964-68. 

Commi t ments in Africa were 170% higher. 

The purpose of our assistance in Nigeria, as elsewhere, is not simply to 

support a project here or a 'project there. The purpose is to help to attack 

the cr ucial bottlenecks to economic progress which you yourselves have determined 

to attack -- and thereby build a better, fuller and happier life for the people 

of this country. We count it as a privilege to be participating~r 

~~tJ~~ in this great endeavor -- an endeavor in which the initiative and the 

leadership lies with you. 





ADDRESO T)ELIVERED BY CHIEF HENRY FAJEMmOKIJN 
(The Y~ooata of Ile Oluji), PRESIDENT OF Ttll 
LAGOS CHAMBER OF COMMERCE AND INDUSTRY, AT THE 
RECEPTION OF MR. ROBERT D. )(oNAMARA PRESIDENT 
OF THE WORLD BANK DURING HIS VISIT TO THE ClWiil3ER 

ON MONDAY; 1,7TH -liAY, 1 971 

It gives me great pleasure to welcome you to Nigeria and please 

permit me to express how highly honoured we are by your visit to the 

Lagos Chamber of Commerce and Industry. 

The growing impact of the activities of the World Bank on the 

ecc.nomies of the various devel~ping countries in Africa and elsewhere, 

the rate of which had more than doubled within the last three years, 

gives a special significance to your decision to visit this country at 

a time that coincides so happily with the commencement of our ambitious 

post war Four Year National Devel~pment Plan. The timing of the visit 

is singularly suitable for not only an appraisal of Nigeria's performance 

in relation tG its resources and opportunities in the recent past, but 

also for assessing the development prospects for the coming years and 

thereby facilitating the crystal~sation of the plans and proposals f~r 

further assistance by crucial international development institutions such 

as the one that you have the honour to head. 

It is true that the philosophy of international economic co-operation 

had undergone a trfu~sformation in the last few years and significantly, the 

role of the World Bank in the international economic devel~pment process 

had acquired phenomenal dimensions. I also admit that the Institution had 

not failed effectively to publicise itself and its vital activities. Yet, 

I am sure you will permit me to m~ce the uncommon observation that, because 

gGvernments had largely remained its customers and perhaps, therefore, its 

main channels, communications between the Bank and ordinary nationals had 

.2 
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been regrettably few and far between, and to that extent the ultimate 

beneficiaries of its ~en~rmous operations are usually only heard in 

silence. 

I seize this unique opportuni~ therefore to invite special 

attention to those areas in commerce and industry in Nigeria which 

deserve an extensive exchange of views between you and representatives 

of the private sector. 

INFRASTRUCTURE 

Applying the classification usually adopted in the Bank, I refer 

first to the infrastructure. From the Railway extensions to the Kainji 

Multi-Purpose Project and the spectacular Apapa Road Project, the Bank's 

assistance in the development of the infrastructure of this country had 

been immense. The more recent and significant rehabilitation loans had 

brought total world bank assistance to well over £100 million and I 

understand that further help is under consideration. I am aware that 

independent of, and in addition to the Federal government application 

and advice in these matters, the Bank itself undertakes its own studies 

and surveys to identify the basic requirements ru1d determine suitable 

priorities, and I do appreciate that both at the national and the 

international levels, knowledgeable experts are employed for this purpose. 

Yet it is true to say that in several aspects, a more pragmatic re-appraisal 

of current facilities are required, particularly in respect of transport 

and port facilities. It is regrettable, but true, that the benefits of 

the relatively recent enormous investments in the extensions t~ the Apapa 

Vlharf have been virtually obliterated by a sharp increase in its use and 
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a decision for further extension had lagged most unfortunately behind. 

The Ports have consequently witnessed an unprecedented and devastating 

congestion during the last 18 months and unless an immediate remedy is 

found, the economy of the country could be severely endangered. The 

Same is true, I am afraid, of road and rail transportation and in spite 

of the ·enormous financial and technical aid already given, further 

assistance would be most welcome in this sector. The Nigerian business 

conununi ty also appreciates the magnificent contribut:'t.'ons ~f the W~rld 

Bank to the development of the crucial public utilities, especially 

electrici~ generation and transmission, water supply and the telec~m­

munication system, but I like to submit that the present state of these 

utilities still constitute a liability on the economy and due priori~ 

should be given to their accelerated development if the economic growth 

target envisaged in the Four Year National Development Plan would be 

accomplished. 

Il'~DUSTRY .AND AGRICULTURE 

In its industrial development activities, at least in this part of 

the world, on the other hand, the World Bank is at best mis-understQod 

and at worst unpractical. Industrialisation is a fundamental objective 

of all developing economies and it is probably natural at the initial 

stages to give every assistance to the pioneering factories irrespective 

of o~vnership. But nationals have often found it difficult to understand 

why the Bank's loans were specially designed to favour foreign investors 

who have greater access to other sources of f~~ds than the indigenous 

businessmen of the countries whose economies are being developed. 
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This, I regret, had been the unpleasant story of the Nigerian Industrial 

Development Bank, the Organi~ation through which the World Bankt~ ally 

direct assistance to industry, &!d therefore to the private sector, is 

being channelled in Nigeria. 1969 was the ~irst year in that Bank's 

career when a loan of any significance was made to indigenous enterprises 

in this cOQ~try and even in that year only 27 per cent of its total l~ans 

were so disbursed. The remarkable improvement achieved in 1970 had been 

most welcome and it is hoped that the neVI trend tiould be sustained. 

Yet} it is difficult to resist the impression, that this rather 

unsatisfactory performance had been less the fault of the Nigerian 

Industrial Development Bank itself than the conditions under which it 

operates. ana such condition had been the dis~ualification of small 

scale enterprises whose applications for loans are invariably less than 

£10,000, but in which most 'indigenous businessmen are, for obvious 

reasons, engaged. 

One way in which the World Bank, as one of the mentors of the N.I~D.B. 

can significantly help, is tc initiate a review of the objectives of its 

development assistance in the developing economies so as to ensure that 

assistance is given te people v{ho most need and deserve them. InCidentally, 

my lli1derstandll1g of a condition of the most recent funds made available 

to the N.I.DaB. was that at least 80 per cent of its loans should be made 

to indigenous businessmen, and I am at a loss to note the conflicting 

interpretations from various ~uarters ~f this harmless directive. Even 

more than this, the N.I.D.B. itself needs more assist2,nce in funds and 



expertise to equip itself with the means to assist small scale 

businessmen in the matters of preparations of proposals, feasibility 

studies, viable projects - identification and evaluation, products 

marketing and the actual negotiations for loans. This is one concrete 

~orm of help for small scale indigenous businessmen. 

Another form of help which the Bank can give .to indigenous 

businessmen is to use its good offices as often as practicable to 

persuade fo~ceign contractors employed for the execution of projects 

financed entirely or substantially by its funds to obtain their 

sUPI-lies from, or through Nigerian distributors and suppliers rather 

t han importing such materials themselves or through foreign agents. 

;3uch big foreign contractors should also be directed to award 

sub-contracts to capable indigenous contractors as it goes vdthout 

saying that such a practice carries the benefit of not only enha.n.ca.ng 

the professional competence of nationals but also of saving scanty 

foreign exchange. 

It is a most welcome development that the World Bank has extended 

its fin~cial assistance to the Tourism Industry. All the developing 

economies have tremendous tourist potentials but limited investmen~ 

capacities to be able to divert resources into the development of this 

sector. This country would derive enormous benefits fro~ any assistance 

she could receive for its tourist industry and I do hope that the World 

:Bank VTould consider deploying, in the near future, the skill of experts 

into a really comprehensive investigation of the resources and 

po~entials of the Nigerian Tourist Industry with a view to assisting its 

.6 
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development to the optimum. 

An obvious illustration Qf the attractive prospects of the 

Tourist industry could be found ' in the Lagos state itself, which, 

as the n~tional Capital and premier port, with a long, exciting 

and romantic histo~, ~ossesses limitless tourist potentials \ ' 

whioh only requires positive assistance in funds and know-how t~ 

make it one of the most attractive tourist spots on this continent. 

As the Chairman of the Lagos State Tourism Advisory Committee, I feel 

sure t hat this claim vlill be confirmed by your observations during your 

stay in Lagos and I hope that thereafter consicleration would be given 

to the possibility of the Bank, in the near future, assisting in the 

development of Tourism in the State. 

N0t that this is the only respect in wlich the Federal Capital stands 

in a most pressing need. Perhaps one of the f astest growing cities in 

the world, the pressure of demand on the available standard of public 

utilities in Lagos is regrettably unspeakable, and it is almost naive 

to expect tha t the piecemeal extension works being undert~{en with 

available resources could cope nith the rate of rise in demand. I am 

of the opinion that the World Bank should have a second hard look 

especially at the problem of water supply and urban tr3nsportation in 

Lagos, two utili 'Gies with extensive economic all.d social implications, 

and of special significance to commerce and industry, Hith a view to 

considering the offer of urgent and concrete help. 

I like to make a similar submission concel~~ing agriculture, the 

largest single employer in Nigeria and indeed the largest single 

•• 7 



contributor to its national income. In this sector, commerce and 

industry has got &~ additional interest in the rapid development of 

agro-based industries in Nigeria and the "Green Revolution" which 

fe a tures prominently in t he new horizons of the World Bank's activities 

must include Nigeria in a very active way. 

However, the Bank's investment in Education had been relatively 

meagre - less than £7 million over a period of some 13 years. Besides, 

adequate publicity had not been given to the Bank's activities in these 

matters and its policy had not been sufficiently spelt out. Industry 

requires a more r apid expansion of educational opportunities for 

technical and management training and for the acquisition of the various 

skills relevant to commercial l avl and practice, import and export a.Yld 

the formation and development of entrepreneurial aptitudes. 

The aspiration of Nigerian businessmen is to participa te fully 

in the e~onomic development of the country and in t he attainment of 

the economic objectives of the na tion as enunciuted in the Development 

Plan and elsewhere. It is the hope of the Chamber tha t the World Bank 

Yfould giv~ due regard to these aspirations and include their achievement 

2.mong the criteria of its oym functions. 

I wish you ,a most successful and happy St2~ ll1 Nigeria • 

. ~...,." .. "'\ 

c~~L\~~;-J,AJ~OI-l J .~ 
PRESIDENT 7:---
C_~-~'c-=-_'~~ r----
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REMARKS AT AIRPORT UPON ARRIVAL IN GHANA 

It is a great pleasure indeed 

f orward to meet~sident rltnkl:td~f~9~~!te'" 

DRAFT 

From my talks with them and with other Ghanaian leaders, I hope to acquire a 
~ ,-. 

understanding of your development problems, and how they are being ! ..... ....:->: , ' /' 
1\ .. 7~~ ..-./,>' , ". 

~ "V'fs.i-a; s-sae-ll-as-tnese...a.r..e....o.f.z.~,at.....v.aJ.,ue....t.o-me as an o15~ortun1.'"t y to 

earn-a15o"Ut he >-B-an~15'er "cot:intr YE!s- at'-fi.T'St hatld~ The World Bank Group 

has already made some contribution to Ghana's efforts to build a more prosperous 
\" 

future for its people. During this visit, I expect to learn how we might be 

able to support these efforts more fully and more effectively. 

My interest in being here is heightened by our growing participation in 

projects for Ghana's social and economic progress . The World Bank Group is in 

the midst of a program for greatly expanding its activities round the globe. 

Under the program, we expect that in the five years through 1973, we will lend 

twice as much worldwide as we did in t he previous five years. While the global 

total wi ll double, ,the African t otal will triple. And, we hope that the increase 

in the case of Ghana will be more than the average for Africa as a whole . 

Our program for Ghana will go hand in hand with your growing capacity to 

pr epare and implement sound, hi gh-priority projects, and with your readiness to 

take t he di fficult decisions that constitute the foundation of any serious 

development effort. For our part, we look forward to being able not only to 

provide a larger volume of assistance, but also to provide it for a broader 

range of purposes. 

The proces s of diversifica tion in our lending to Ghana has in fact already 

begun . Our f i r st operat i on in t his country was a loan of $47 million in 

February 1962 f or t he Vol t a Dam )pJi'~ jl:", which I will be visiting. Until a 
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~ couple of years ago, our support continued to be concentrated on electric power. 

But, more recently, we have diversified the flow of our assistance by supporting 

projects relating to cocoa, fisheries, water supply and highway engineering. In 

the years to come, we hope to study the possibilities for further development not 

only i n these sectors, but also in other agricultural activities, in education, 

telecommunications and industry. 
~7-~-.. . 

I n providing assistance, our aim is to ~lg&Qr partnership dedicated 
/l 

t o as s isting the people of Ghana to achieve the goals they themselves have chosen. 

I am convinced that your country, despite its problems, has a great potential 

for economic development. It is my hope that you will find that cooperation 

between the Bank Group and yourselves has an important role to play in your 

~ 
effor ts to cope with ~ problems and to realize the potential that Ghana clearly 

" 
has . 





( Mr. McNamara's Farewell Statement - Accra, Ghana 

As Mr. McNamara's plane is now leaving Accra after midnight 
he is issuing this statement in advance to meet the convenience of the 
Press. He will not now make any statement at the airport. 

* * * * * * * * * * * * * * * * 

Statement begins: 

This has been a very short, but very interesting and enjoyable 

visit to Ghana. Owing to the courtesy of the President, the Prime Minister 

and other Ministers concerned with Development, I have been able to discuss 

with all of them Ghana's development plans for the future, its present 

problems and aspirations, and how we at the Bank can help you to develop 

your country in your own way. 

I particularly enjoyed the visit I paid to Legon, surely one 

of the most beautiful Universities in the world, and I was most interested 

to hear of the plans for exchange of students and teachers on a Pan African 

scale. 

Finally I was very glad to have a chance to see the dam and 

power station at Akosombo to the financing of which the Bank had contributed. 

I feel sure that with your natural and human resources Ghana 

has a great potential. My object in this visit has been to see how we can 

help you realize it. I leave with the conviction that there are promising 

opportunities for the World Bank Group to expand further its activities in 

your country in the years that lie ahead in order to assist your Government 

in its efforts to overcome the economic problems you face and to improve the 

wellbeing of your people. 
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Mr. President: 

It is a great privilege to meet with you again. In this visit to 
the United States, your qualities as poet, writer and patron of the arts 
will be especially recognized. But we in the Bank know, Mr. President, 
that you have succeeded in combining this humanistic spirit with astute 
statesmanship and a realistic approach to the difficult day-to-day 
problems of a developing country. 

During my visit to Dakar, in early 1969, of which I enjoy the most 
vivid memories, we had an opportunity to sign an agreement for financing 
of a major agricultural project. Today I am pleased that we can sign 
three IDA credits: two for agriculture, and one for education, a sector 
in which I know you have a very particular interest. These operations 
support the overall development strategy of Senegal's third Four-Year 
Plan. 

Both of the agricultural projects are designed to bring about exten­
sive benefits for the nation's economy by expanding Senegal's potential 
to move beyond the present single crop economy. We expect that there will 
be sizeable increases in the income for participating farmers. 

The Terres Neuves project is designed as a first phase of a much 
larger operation aimed at exploiting unutilized resources in the eastern 
part of the country. This will reduce mounting population pressure in 
the groundnut basin, and offer better prospects to a generation of young 
farmers. I am "gratified -- as I am sure you are, Mr. President -- that 
the German Church agency "Bread for the World" has selected this project 
as the first operation it would do jointly with the World Bank Group, on 
the specific grounds that it will clearly enhance the quality of life for 
the common man. 

The rice project is designed to help farmers make more effective use 
of the resources already at their disposal, and by making additional 
agricultural inputs available to them. At the same time, this project 
will strengthen the national agricultural services organization active 
in the project area. 

Mr. President, you have called for improving the quality of public 
services in the rural sector, and for the necessary training of citizens 
active in this field. The education project directly serves this objective, 
and supports your Government's policy of gradually replacing expatriate 
staff, and achieving greater Senegalization. 

Over these last few years, the World Bank has been able to build up 
a comprehensive program for financing of development projects in Senegal. 
This could only have been accomplished with the constructive cooperation 
of your Government. I would like to take this opportunity, Mr. President, 
to express my appreciation for the climate of mutual confidence and 
understanding which prevails in our relationships with your country. 
I am confident that this will enable us to become increasingly effective 
in supporting your efforts to advance the economic and social welfare of 
the people of Senegal. 
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LOAN SIGNING TO BRAZIL 

~ welcome the Minister and his associates back in this room 

again. I think it was in April that we last met here and at that time, Mr. 

Minister, we stated our hope and belief that the lending program which has 
1( 

expanded so much in Brazil would move along expeditiously and we hoped we 

would meet again in this room and I think at that time I said also that we 

hoped that we would next be signing loans for new sectors of activity for 

the Bank and Brazil. Each of the three loans that we will be signing today 

represents the first action of the Bank in that particular sector in Brazil. 

In the case of the port, this is a result of a study that not only applies 
) 

23 to that port but we think will lead to loans, or we hope that it will lead to 
24 

loans in the ports of Recife and Rio as well. In the case of the education-

al system, it's a modest loan that we are signing today for technical educa-

tion but again we hope that as part of it, the studies that will be financed 

in the two northern states will lead to further projects there. In the case 

of the Sao Paolo water system and sewerage system, we know that this carries 

with it~ not the first~ not only the first Bank activity in that new sector, 

but also a help for revision of the revenue charges for that company and 

system that will lead to a new financial strength and a self-financing and 

future viability for it. So these projects, Mr. Minister, carry with them 

firsts in many respects for us and I think also a sign of what lies ahead. 

The lending to Brazil in the past two fiscal years, fiscal 1970 and '71 has 

averaged about $180 million a year, substantially above the levels of prior 

years but I hope significantly below the levels of future years, ~r. Minister. 

It's a great pleasure to welcome you here and an added pleasure for this 

purpose. 
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Mr. President, it's a very great honor for me and my associates 

to welcome you here in this Bank and particularly on this occasion because 

we know that you are in this country to receive honorary degrees from three 

of the greatest of the American universities. I don't believe any other 

President has, in the history of this nation, ever been honored in that 

fashion, nor has any other President deserved it more. You have been 

honored as poet, writer, patron of the arts. We know too that you have 

combined the humanistic spirit with the art of statesmanship to lead your 

people forward toward an increase in the welfare of all of the members of 

your society. And it's for that reason that you are here today, to sign 

three loans, three credits, from the International Development Association 

to Senegal. And these credits are symbolic also, I think, of your own in­

terest because two of them are for agricultural projects, recognizing that 

agriculture is, and for many decades to come will continue to be, the 

foundation of the welfare of the majority of your people. And the third, 

of course, is for education, expressing again your great interest in ad­

vancing the education of your people. So it is symbolically appropriate 

and of very great importance to us that yo~ are here today to formalize 

these three programs which so represent your own interests and your own 

contribution to your own nation. It's a great privilege, sir, to have 

you here. 

May we have the documents? 

Mr. President, thank you very much for the explanation of your 

policy. As you know, we are very anxious to assist further in the financ­

ing of your educational system and your reforms of it. We have one dif­

ference, perhaps; you mention you don't give poetry free priority. We do. 

Before we sign that loan, I want to sign something else for you. The 

President was telling us at lunch that he is going to translate from english 
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into French the Irish poet, ~, and I am a great fan of his and I think 

I have a book of his here. It's a little used and a little worn. You un-

doubtedly have it but let me give you another copy. I will sign this before 

I sign the loan to put things in proper perspective. 

There is one 'poem in here that I am particularly fond of and I 

don't know that I can find it quickly. It has a line that the President 

no doubt has read many times. 

Turning and turning in the widening gyre, 
The Falcon cannot hear the Falconer; 
Things fall apart, the center cannot hold. 

I think the center will hold, sir, so long as you are so much a 

part of it. 
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LOAN SIGNING TO IVORY COAST 

Mr. Minister, it's a very great pleasure for me to welcome you 

here again and particularly so for the signing of the loan that lies in 

front of us. It's unique, I think, in several respects. First, it is based 

upon research in improving productivity, research done in Ivory Coast it­

self and I recall visiting your research station, your oil palm research 

station when I was there two years ago and I am delighted to see that the 

efforts of some 20 years of research are leading to the productivity in­

creases that are incorporated in this project. And it's unique further, I 

~j think, in the unusual combination of government and private enterprise that 

is involved and further unique in the degree to which it extends its benefits, 

not just to the large plantations, but beyond those to the outgrowers that 

surround them. This was true of the first project; it's a major part of 

this one. So for all those reasons, we are very, very pleased to approve 

it and I am delighted that you could join us here to formalize the loan 

agreements. 

It's a great pleasure to have you with us. 

30 
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. ~ --- you know, we are gathered here this afternoon to execute 
4 
J the documents in connection with the second public issue of the World 
6 
7 Bank in Japan. As you know, Mr. McNamara will be present to sign the 
8 
9 documents shortly after 4:30 this afternoon. It is our present in-

lO 
11 tention to at this time begin the signing of two separate sets of docu-
12 
13 ments - the underwriting agreement and the agreement with the Commis-
1L~ 
IJ sioned banks. Those documents will now be distributed, pending your 
16 
~7 signatures of four copies. The fifth copy will be signed after Mr. 
18 
19 McNamara arrives, at which time he will also sign all five of the 
2 ) 
2 copies on behalf of the World Bank.] 
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h-..¥: - Mr. McNamara, we thought we would sign these agreements first. 

'ht~~q..~_Very good. 

~~ .~~_ The Japanese firms have signed four of the five agreements 

on each side and we'll sign the fifth blank one for you first and then 

sign right next to the ones here. This procedure requires that you also 

initial 

Now, you can just sign the remaining four copies of these. 

)\"f · h,"~~; I wish I could sign as you do, its a work of art. 

Do you need a brush in order to make the characters? 
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Mr. McNamara: 

Gentlemen, I am sure you know how grateful we are for your 

making this ceremony possible this afternoon, and how particularly 

pleased I am to have you here personally to participate in it. 

Japan is now a major source of funds to the World Bank, and 

what an extraordinary occasion this is because it was only ten years 

ago that Japan was a major recipient of funds from the Bank. And for 

Japan to have changed from a major borrower to a major lender of the 

Bank in a decade is testimony to the economic miracle which each of you 

and all of your fellow citizens have contributed to in these past ten 

years. We are very proud in the Bank to have participated, even though 

it was but in a minor way in that miracle and we are very grateful to 

you now that you have achieved such economic progress - very grateful 

to you for your contribution to the Bank. Its only through the efforts 

of each of you here and your associates in your organizations that we 

have been successful in making this second public offering in your mar-

ket, and I hope that you will give my congratulations and thanks to 

your fellow underwriters and commercial banks that have made this pos-

sible. 

I few minutes ago before coming in this room, I signed an 

agreement with the Bank of Japan for our sixth loan from that Bank. 

In this case, a loan for six billion yen, and with that agreement plus 

the agreement we have just signed, the World Bank will have borrowed 

from Japan in a period of about 21 months - that is to say from Janu-

ary 1 of 1970 to the present time - we will have borrowed from Japan 

about 180 billion yen - the equivalent of approximately $500 million • 
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6 
Thats an immense contribution to the Bank, and through the Bank its an 

B 
immense contribution to the development of the 90 odd countries that 

9 
10 

the Bank is lending to today. And an immense contribution to the 

11 
l} 

1,800,000,000 people who live in those countries, so I am very proud 

13 
L f 

of what the Bank is doing, but I am immensely pleased and grateful for 

1 ) what you are doing. 

18 
Thank you very much, gentlemen. 
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A a chment 

Statement to Board of Uire'C·t 'o'rs' by 'Robe'rt' '8. ' McNamara 

I have agreed that the Bank s uld play a more active role 
in fos ering research on economic dev opment and have assigned 
this re onsibility to Mr. Chenery, the conomic Adviser to the 
President To increase the Bank's resea ch capability, I have 
decided to xpand the existing Development esearch Center. 
This Center ill undertake policy oriented r search into the 
problems of e anomic deve~opment and will coo rate closely with 
universities a d research institutes throughout the, world. 
Given the impor ance of its new functions, the Ce ter has been 

' raised to full d artmental status. 

~we have been seeking a man of international stature in 
deve~opment economics to head the important new department. I 
now~~~vPose to appoint to this post Professor Nurul Islam, who 
is a Pakistani national with a Ph.D . . in Economics from Harvard 
University. He has had a distinguished professional career and 
has published extensively on development problems. Professor 
Islam served for seven years as Director of the Pakistan 
Institute of Development Economics. He was a Visiting Lecturer 
at the Bank's E.D.I. in 1967-1968 and is presently a Visiting 
Professor at Yale University. Professor Islamywrll ass ume is 

- rre res'po"n's 'ib'i-l 'i t'ies- as frecto ·0'f.#-the--BeveJ.-6p~t:.nt Res~.a;r;.e h I , 
Center; n .Jan,uCH;.l'-1.9 7 2.. ~/~ /,J. / C, - ' t.,,.,'" '; 

. . - I-, ' 'l ,~ 7; . . . •• / 4 • • ./,; 1.jIf I 
/ :1 ~~-Cz:, , " ."'" ! I • 

~ To assist in-cleve--rop-i-ag-a. Bank-wide research program -t:h"a:t 'tt-~ / 
will ·b e....._~f ... grea·,test-bene.~.i-t-t0-Gu·r~-i-es-, I a..J:.so. plan to /.-..,, :, . 

I ' appoint Mr. Ernest ~'prn as Senior Adviser to Mr. Chenery. He ' , h '~l' 
will be responsiblJA¥Or the coordination of research an ~rl "//.' 

-a-s-s-i-s t in- the design of policies and analytical procedur'es based ,". ~ , 
on research resul ts • . .. r 

~ ~~. Y~-<"1~~ -' ;.~~ , 
Mr. Stern ~ a United States national~wikh a Ph.D. in 

Economics from the Fletcher School of Law a~ Diplomacy. Jj.J.... l' .' ( 

M£-;-&~ served as : b?~ . the Deputy to the Executive Secretary ~1 '. ' -, . 
and as Staff Directorr~ the Commission" ~l=lationa-1-l;) e-ve-lopment .. 
He has had ~xt·ens.ive ov~~~.C)~,,.. ~~~<.iez:c~ in India, Pakistan and 
Turkey and ~s presently "K&S~a~~rato~Or=1?rogLarn--crrrd" Ij 
-PoLLc~1 U.s. Agency for International Development. Mr. Ste~n will ~ 

as&tHne-h40 ~QU 'r--esp-cm~vin November" 

~tb~ 
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Attachment 2 

SUPPLEMENTARY INFORMATION 'ON BANK 'RESEARCH ACTIV~TIES 

(j) JL--< .. '1(....: IS -,z, 7-/ ;' ".1j,/:/t, -.,- ,,' -:",,.," '41.-"";; 1/., /.., .( ~ 
:l -'-Establishment of .,'a Ba'nk-:wide ' Re's 'earch Program. __ -La-s.t ) 

-s-p.r~ Mr. Chenery was asked to undertake responsibili ty f or 
developing a research program for the Bank as a whole that is 
responsive to the needs of the several departments as well as 
the developing countries. A committee representing all 
interested departments of the Bank was set up to advise him. 

, __ ;"'-0...,11(': ; ( 1'3 ~ 
J:..n-subm±tt~ 7the FY72 budgetl\..t--&:-t:-he-l-B~-n&t,eQ.-a·fl 

~nc-reas 'n-the-budget for outside consultants for research to 
~~~i~~ in the current fiscal year. By expanding 
outside research under Bank supervision, we have been able to 
substantially increase our work on important areas such as 
employment, rural development, income distribution, education 
and other topics in which such collaboration is highly desirable. 
The Bank Research Committee has reviewed the requests for use 
of these funds, and we expec't that they will be fully commi tted 
by December of this year. " ,1 i ' P. /.. -J- . ' . ~ 1- ! .. 

~,A. 1 -I- .".-J /, - -t..-L. }.'V' V /-<~ /r~ • l.. .#. , f ·(~_r .,;:.,( __ ~" 
IG-L (,-~ ..... f , .~~ ~ Y ' J ?TTl / / ., /', , II.. 

~ .~.,. _ I t:i..A I "'tA':' 7 1'- ' : / ~ p,; J' - - 2ZA. /I tV.-.. ) ~ ... ~ l.-r (, , 1 '" { IV /' , ': I 

----~277New Actio'ns" in Sup'p'o'rt 'o'f Re's 'e 'a 'r 'ch. I now propose to ,,-
take two further actions to strengthen the Bank's research 

: ~· effort. First, to expand the Development Research Center and 
.. . ,to give it the status of a department. To carry this out, 

. . several functions and associated personnel have been transferred 
from the Economics Department to the Center' , which now has a 

~J staff of 22 professionals. Second, I ~ropose to appoint a 
senior adviser to Mr. Chenery who will be responsible for the 
coordination of research throughout the Bank. 

3. Reasons for Selection of Islam (to be used if necessary). 
Before selecting Professor Nurul ,Islam for the posi tion of 
Director of the new Research Center, we considered a large number 
of candidates including Mr. Louis M. Goreux, who has been the 
head of the research unit while it has had the status of a 

\1 division. I have selected Professor Islam on the basis of his 
broader research experience and because of the importance that I 
attach to the strengthening of research institutions in developing 
countries. Islam's experience in heading such an institution for 
nearly 10 years will be invaluable to us in this respect. . 

Mr. Goreux has done an excellent job in building up the 
present research group, which will be redognized in his promotion 
to be Deputy Director of the expanded center. 

Stern (additional information). 
------,..~--~ He served as oth Deputy to 

Staff Directo of the Bank-su 
Developmen • 

M . Stern was 
Executive 

orted Commission 
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Tokyo 100, Japan 

Telephone - (03)(214) 5001 

McNamara Statement to Press Conference 

Saturday, 1715 hours, Nov. 6th, Imperial Hotel 

It is a great pleasure to be in Japan. And I have thoroughly 

enjoyed my two ~ays of travel outs~de TQky~ ~ij ~nab~~q me tg qee 

" bot~ ~~dustrialization around Osaka, and the ..ane· oa. glories of 

your civilization in Kyoto. 
(\ 

The tour also enabled ·me, this morning, to try for myself .the 

world-famed New Tokkaido Line, with which I am very proud the World 

Bank has been associated . 
...------~ 

I remember that on an earlier brief visit to Tokyo in 1968, 

one of your ministers said to me that Japan was "the first graduate 

of the World Bank". What he meant was that Japan had once been one 

of our largest borrowers --in fact, it still remains the sixth 

largest borrower in our 27 year history. But it had "graduated" to 

a self-sufficiency that no longer made it a customer for our conces-

sionary loans to developing countries. 
----____ ---_~ I 

In fact, the relationship between Japan and the World Bank 

has fueen mutually rewarding: Between 1953 and 1966, Japan received 

31 loans totaling more than $850 million, of which more than $450 

million remains outstanding. These loans went into many kinds of ~ ~) 

infrastructure projects --the Tokkaido Line, highwa¥s, irrigati n~ --as 
~..J~ 

well as the financing of industrial expansionA-steelv~ &]ertrke power 
. . 0H 

for example. 
---_.-" 



- 2 -

Because of the hard work and inventive genius of your 

businessmen and your government's dedication to the development of . 

the nation, these loans were instrumental in playing a part --a 

small part-- in your economic miracle in recent years. 

And as a result of that rapid economic progress ) our roles 

have been reversed. Since early last year--in twenty one months--

.the World Bank has been able, with your government's assistance, to 

raise here over $500 million to help .finance the economic development 

'-- of f ther coun tries. 

The World Bank welcomes the growing importance of Japan, not 

only in the whole international economic community, but in the roster 

. of donors of funds for less developed countri-es. Japanese economic 

assistance is now becoming one of the principle factors in the world-

wide program for development QssieLance- both in East Asia where you 

have had traditional interests, and throughout the rest of the world 

as well. The total flow of funds from Japan to the developing 

countries is expected to increase rapidly as your GNP continues to 

grow and as your Official Development Assistance in relation t9~GNP, 
&..v~ . 

rises to the levels of other industrialized nations. A Official ) 

Development Assistance should increase several fold during this decade. - -------, 
The total flow of funds from Japan--through .private investment, 

through multilateral lending and development agencies like the World 

Bank, and through direct official assistance --is likely to be a 

crucial factor in the years ahead in the battle against poverty and 

chaos which is enveloping the more than 2 billion people in the poorer 

regions of the world. 
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At a time when a great international debate is going on 

about the whole complex of economic relations among the nations, I 

think it is well to remember that development of the poorer nations 

of the world is not just charity and generosity on the part of the 

wealthier powers. I am sure that here in Japan you are fully aware 

of just how important trade is to your economy; how growing markets 

are essential to help fund your '"'Phenomenall¥ rising standard of 

living, and how access to raw materials is essential to keep this 

great industrial machine producing. 

' On that score, let me point out that World Bank lending has 

been a small but important primer in the whole process of the expan-

sion of Japanese industry and trade. From ·the $850 million the Bank 

lent Japan, and from the Bank's loans to other countries, orders for 

goods valued at o~er $1,500 million have been received by Japanese 

plants. -------- It is our policy to require our borrowers to obtain the goods 

purchased through our loans on an international competitive basis. 

And in recent years, Japan has been increasingly successful in 

obtaining these bids. 

All told, you have supplied goods to 61 countries under 299 

different World Bank loans. And I would remind you that it is not 

just the actual sales under these loans which indicate the importance 

of these transactions. They enable Japanese manufacturers and traders, 



, , 

- 4 -

to establish trading contacts in areas which will be among the most 

rapidly growing markets in the 1970s and 1980s . 

. -----
Gentlemen, I want to close by saying that I am here primarily 

to learn --to learn in detail about Japanese policies toward the 

developing countries, to find out how we can more effectively cooperate 

in pursuing the goal of development in the poorer regions of the wor l d) 

and in seeing what there may be in Japanese experience that can help 

all of us. I am looking forward to discussing these questions with 

several of your ministers and with other leading figures in the govern-

ment tomorrow. 
~/~r-

Let me ~ by emphasizing how strong and cordial are the 
1\ 

relations between Japan and the World Bank. 

I shall be happy to try to answer your questions on any of 

the subjects I have mentioned. 



Transcript of Mr . McNamara's Press 
Conference in Tokyo, Novembe'r 6, 1971 

------------- I recall that on an ' earlier visit to Japan in 1968, one of your 

ministers said to me, and I am using his words - "Japan "las the first 

graduate of the 'orld Bank. '·lliat he t!1eant of course was that Japan at 

once had been one of the Bank's largest borrmvers. As a mrltter of fact, 

it still ranks 6th in the 27 year history of the Bank. He 'vent on to say 

that that day the nation of Japan had graduated to a self-·sufficiency that 

no longer made it a customer for the concessionary loans ",hich the Dank makes 

to development countries. In fact the relationship bet"leen Jap~n and the 

Porld Bank has been mutually re,,,arding. For betvleen 1953 and 1966, Japan 

received 31 loans from the Bank totalling more than $850,000,000. As a 

matter of fact, of that $850,000,000, $450,000,000 remains outstanding. 

And these loans 'vent into many kinds of infrastructure projects - the 

Tokaito (?) line, highways, irrigation, for example, as Hell as into the 

financing of industrial projects - steel plants, power generating plants 

and other industrial facilities. According to the ability of Japan's 

businessmen, and because of the dedication of its Governncnt to the 

development of the nation, these loans made by the Horld Bank were instru­

mental in playing a part - true, only a small part, but a part - in the 

economic miracle ,,,hich has taken place in recent years in this country. And 

as a result of that very rapid economic progress, our roles have been re­

v~~sed. Because, since early last year - that is to say in the past 21 months 

- the Horld Bank has been able, with the assistance of the Government, to 

borrow in Japan over $500,000,000 to help finance the economic development 

of the 95 nations, the 95 developing nations, which are members of the 

Bank. As a matter of fact, Japanese economic assessment is now becoming 

one of the principle factors in the world-wide program for development, both 

in East Asia, where Japan's interests have been traditional, and throughout 

the res t of the \o]orld as well. The total f lm'1 of funds from Japan to the 

developing countries is expected to increase very rapidly in 'the years ahead 

as the Gt:P (Gross National Product) of the country continues to grow and as 

the official development assistance provided by Japan in relation to Gt~ 

rises to the levels of other industrialized nations. As a result of both 

of these factors, the increase in the growth of the Gross National Product 

and the increase in the relationship of official development assistance to 

that Cross National Product - the result of both of these factors, official 

development assistance should increase several fold during this decade. 
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The " internal flow of funds from Japan through private investments, through 

multi-lateral lending, through development agencies like the World Bank 

and through direct official assistance, the total flow of these funds from 

Japan is likely to be crucial factor in the years ahead in the battle against 

poverty and chaos, vThich is enveloping the more than t,·.ro billion people 

in the poorer regions of the world. At a time 'olhen a great international 

debate is going on among and about the whole contrast 6f economic relations 

among nationc , I think it is ,.,ell to remember that development of the poorer 

nations of the ,.,orld is not just charity, it's not just generosity on the 

part of the wealthier pmvers. I am sure here that you in Japan are fully 

at-Tare of just important trade is to your economy, how growing markets are 

essential to help fund rising standards of living in this country, and 

how access to ratv materials, both today and in the future, is essential 

to keep the industrial machine of Japan moving forward. On this point, 

I should emphasize that Horld Bank lending has been a small, but it has 

been a very important timer in the whole process of the expansion of 

Japanese industry and trade. From the $850,000,000 that the Bank loaned 

to Japan, and from the Bank's loans to other countries, orders for goods 

valued at over $15 hundred million had been received by Japanese plants. 

It is the policy of the World Bank to require its borroHers to obtain the 

goods purchased through loans from the Bank on an international competetive 

basis, and in recent years, Japan has been increasingly successful in 

attaining these bids. All told, Japan has supplied goods to 61 countries 

under some 299 different Porld Bank loans. And I'd remind you that it is 

not just the actual sales under these contracts which indicate the importance 

of the transactions, for the transactions themselves have enabled Japanese 

manufacturers and Japanese traders to establish contacts in areas of the 

world ,.,hich will be among the most rapidly groving markets in the 1970s and 

the 1980s. Hy main purpose in coming here, I think, it must be obvious 

to all of you, I have come here to learn in detail about Japanese policies 

toward the developing countries, to find out hmv we in the Bank can 

effectively cooperate ''lith Japan in pursuing the goal of development in the 

poorer regions of the world and to see hOH Japanese experience itself during 

the past two decades can help all of us in pursuing that objective. I am 
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looking fon'lard very much to discussing these matters and others with 

several of the Hinisters and others in the Government tomorrmv. I w'ant 

to conclude by simply emphasizing that the r e lationships bet\<leen Japan and 

the Bank are most strong and cordian and I am particularly grateful to 

the Jap anese Government for permitting the Bank to engage in borrowing 

operations he re, Hhich as I say in the past 21 P.lonths has resulted in the 

acquisition by the Bank from Japanese sources of over $500,000,000. I 

will be very happy to t r y to answer your questions on these and related 

matters. 

There will be a text of the original English and also a Japanese 

language translation of this speech. For those \-7ho came late, I would 

like to introduce I.-Ir. ---------, a member of the Board of the World 

Bank. 

Nmv we \vi1l turn this meeting over to ques tions and answers. As is 

the custom, we would to ask some questions to give to their names and 

the names of the organi zation '- '-::..---------------------------------

- My borrm.]ing program is a flexible one. In the last four months, we 

have borrowed in KUHai t, dinares (?) 18 million dollars las t ¥,Teek, and 

Belgium , and the Netherlands in Europe, guilders, in Japan, United States, 
" 

Canada, Suitzerland, from 66 central banks in the world, and from the 

United Kingdom I --------------- , 9 different countries plus the 66 central 

banks. " ~e do not try to predict an advance, the degree of which we \vil1 

be able to borrm., any particular market. There is nobody to do so, it 

depends on the number of factors. v;e are not allm-led to borrow in any 

currency other than what the permission of the Government \·,hose currency 

that is, and this makes it very difficult for us to predict in advance the 

exact amounts we would buy in a particular country. One of my purposes 

to ---------------- of course, is to explore \"hether the members of the 

Government and \vith others in Japan, the possibility for future borrowings. 

He will wish to continue borrmving ------. I realize this is a very 

ambiguous answer to your specific question. I would expect that in total, 

the World Bank borrowings and the next 12-24 months would approximate the 

levels of the pas t 12 months during which time 'ole borrm'.1ed ,.,orld,vide 

about $1,149,000. I would expect that we would borrow in the next 12 months 
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roughly the same amount, and in the period behind that approximately the 

same. ------------ attributing to that borrowing will be substantial ----­

------------ itself. 

- This is Hr. of ------------. If what you say is true, we under-

stand that as a r esult of President Nixon's new economic policies, that the 

developing countries of the \vorld has been dealt as considerable ---------. 

If so, has the l-]orld Bank any plans to provide ---- ---- health to these 

developing countr i es, or does the World Bank feel any responsibility of 

so doing? 

- I doubt very much that the World Bank can provide any form of assistance 

to the developing countries vlhich Has ------- in the impact of the 10% 

surcharge. I presume that is ' -.That is being referred to indirectly. This 

is a penalty that affects different countries differently. Host of the 

exports of the developing countries, of course, are excluded from the 

effect of the surcharge, the surcharge affecting only the manufactured 

products and some 80% of the exports of the developing countries falling 

outside of that category. Having said that, I don't mean to minimize the 

impact of the current situation on the developing countries. They are 

facing the same uncertainties \>lith respect to exchange rates, and they do 

face the penalty on their manufactured exports, but those are not factors 

that we are the pm·Jer in the \,7orld Bank to offset. I doubt very much that 

the current economic crisis will adversely effect either the interest 

rates at which the World Bank will borrm., or lend or the availability of 

of funds to the Bank. And I say this because one of the objectives of 

President Nixon's action of mid- August, and one of the hopes of the 

financial leaders of the world at the present time is that out of this 

economic crisis 'Jill come solutions to the problem of inflation \.;hich is 

faced, not only in the United States, but in many, many of the nations of 

the world. And this problem of inflation 'Hhich has been with us for many 

months, for the past t'HO or three years as a matter of fact, has caused 

interest rates allover the world to rise to the extent that inflation can 

be brought under control or at least reduced in intensity, I would hope that 

we would be able to borrow at lesser costs. To some degree that has already 

occurred. He borrowed at costs as high as 9%, which for the World Bank, 
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an institution whose securities are absolutely unique in the strength of 

their security, guaranteed as they are by governments of the world. For an 

institution such as the World Bank to pay 9% interest simply reflects the 

impact of inflation upon the cost of money, and already, as I say, with 

the prospects for adapting dOvIn of inflation, the rates have declined; ,.,e 

bought last "leek at l ess than 8%, for example. So I don' t anti~ipate that 

the solutions to the present economic problems will come out of the 

discussions that are going on allover the world, will adversely affect 

the Bank. In the long run, I think they should assist us in accomplishing 

our objectives. 

Hell, on the firs t question: v]hat changes have occurred in the '.Jorld 

Bank since I arrived - I arrived about 3-1/2 years ago. He have a program 

for doubling the lending of the Bank in the current five-year period. This 

is our first five-year program. in this period ,.,e expect to double the 

lending of the Bank compared to the previous five years. The five-year 

period runs from 1969-73. He are slightly more than three-fifths of the 

way through it. He loaned $5.8 billion in the previous five years; to 

double that ,~ould mean $11.6 billion in this five-year period. I think 

w~". have already loaned $6.8 billion in the first three years; we should 

easily exceed $12 billion for the period, more than meeting our objective. 

I should add inpassing that since we financed about 40% of the cos~ of the 

projects we deal with, that $12 billion that we would finance would be 

40% of the cost of the projects costing $30 billj_on, projects which 've 

felt shape "7ith the governments borrO\"ing the funds from us. Its a huge 

program, and it looks to me as though we are 'veIl on the ,.,ay to accomplish­

ing it. 

Secondly, we have shifted our emphasis 'vi th the shift iri requirements 

placing much more emphasis, for example, on population planning, on certain 

of the sectors that appear to be the foundations for long and continuous 

development - and by the way, all I think in accordance with the experience 

of Japan. Certainly Japan's experiences show the need for emphasizing 

population planning and certainly Japan's experience has shO\.,n the need 

for education, ",hich is another field that is receiving increasing attention 

from us, and on agriculture, which is the third field of emphasis. 
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Thirdly, \..re have increased the attentiqn \ve are giving to the poorest 

of the nations that are members of the Bank. These are nations which we 

classify in the category of those receiving or those having incomes per 

capita of less than $100 per year - India, Indonesia, nations of that type. 

And to those nations '\-le are vastly expanding our lending. lV'e expect in 

the five-year period t o 11ave something on the order of 215 projects in 

those countries compared to about 150 projects in the entire prior history 

of the Bank - from Bretton \.-Joods in 1946 through 1968, as I say, we had 

about 150 projects in those countries and we should have in the five-year 

period 1969-73 something on the order of 215 pr ojects. So our emphasis 

has shifted quantitywise in the sense we are trying to double our level of 

operations and prioritywise in the sense that we are givirig much greater 

attention to population planning, to agriculture and to education. And 

these factors, besides I think it is becoming increasingly apparent that 

we cannot depend upon a single measure of growth - Gross National Product -

as representative of our total objective. He IT.ust expand our concern beyond 

the factors represented by Gross National Product and take account of 

unemployment, ' vhich is ve ry very high in the nations He are dealing "Ji th, 

ranging . bet,..reen 20-25;~ of the total labor force. He mus t take much 

greater account of unemployment, underemployment, mal-distribution of 

inc.ome. So our, in summary, our change has been both quantitative and 

qualitative in character. 

Perhaps you wish to translate that and then I will respond to the 

China questions. 

The second ques ticn has tllO parts to it. The firs t concerned the 

possible admission of People's Republic to membership in the Bank and the 

second part of that question inquired about the relationships of the Horld 

Bank to the People's Republic in situations such as Tanzania. 

Nmv, \-lith respect to the first part - the question of membership of 

the People's Republic of China in the Bank, this is an extraordinarily 

complicated question and it involves a number of legal questions ,,,hich are 

under study at the present time. I know this is not a full answer to your 

question, but I think you understand it is as complete an answer as I can 

give at this time. 

\ 
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With respect to the second part of the .question - in Tanzania at the 

present time, the People's Republic is participating in the financing of 

a railroad that runs from Zambia across part of Zambia's territory and 

across part of Tanzania's territory to the coast. I think it will be a 

very important outlet from Zambians proper and we are very happy to see 

the assistance being provided Tanzania and Zambia by the People's Republic 

in the financing of a portion of that road. We are actively at work in 

both Zambia and Tanzania. As a matter of fact, in both countries we are 

financing roads that, high'vays that will complement the railroads and 

we have taken account of the traffic that will flow across the railroads 

in designing the highways that, as I say, will complement that road instead 

of duplicating it. v!ell, this is the other half of the problem that we 

alluded to a moment ago - the possible membership of the People's Republ5.c 

of China and the Bank. It is, as I say, an extremely complicated issue 

involving very very difficult legal questions. They are under study at 

the present time. 

\ 

\ 
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.W., WASHINGTON D. C. 20433 TELEPHONE: EXECUTIVE 3-6360 

This is a particularly interesting time to visit your nation when it has 

just embarked on its Third National Econ 

..bopeJihring my st~~vi~t ~ nd the 

achieved, as well as the problems of the future. We in the World Bank are 

eager to assist Thailand in continuing its progress toward modernization. 

The ~orld Bank has worked closely with ~ ~vernment in helping-,... 
1\ 

.,J;,d build the basic infrastructure of a modern economy: railways, highways, 

power generation, and the management of your ~ water resources. While 

further improvements and additions to this basic infrastructure will be 

necessary as the economy continues to grow, I am hopeful that over the next 

five years, the Bank will be able to assist Thailand in directing more finance 

to improvi.ng and expanding education, increasing agricultural production, 
.,-

developing the manufacturing and industrial sector, and helping to tackle the 

problems of urbanization • .,J .-"7 J 
V4 1-.:l-/~ -t~ 

ihe---lanlE-$ince 1950 has made 22 loans totaling $426 million, an. I all 
) 1\. 1\ 

planning during my Qtiay Sa sign the agreement:-f.or our 23rd lOG. 

/more 
'1 
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L~ 
I wi]] N "discussing l~ith your Government our 

next five years, and our hope is that we will be able to accelerate 0 

operations~ In the last five ye~r period -- from 1967 to 1971 -- we len 

Thailand $148 million • . In the five year period from 1972 to 1976 we woul 

~'Z(~~)l 
n~'s capacity to ta~ those 

measures necessary to solve the problems associated with rapid development' ~ 
\ . \ 

We in the World Bank believe there is ar~tenti~l for greater 
-1 

social and economic progress for the people Thailand, and we are pleased 

to be associated in the effort to tu potential into reality. 

- 0 -
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I am delighted to be here in Malaysia. It is a particularly 

interesting time to visit your country, as I am aware of the effort you 

are making to assure wider participation of all the peoples of the nation 

in the process of social change and economic progress. 

I am looking forward to meeting your Prime Minister again. From 

him, and from the others I will be seeing, I hope to gain a better under-

~ standing of your aspirations, your problems, the prospects of your economy, 
1\ 

so that we in the World Bank Group can assess how we can help you most 

effectively. 

I plan to have a firsthand look at your programs in agricultural 
~.J 

diversification~ land settlement, as well as other projects. 

Since 1958, the World Bank has made loans of $288,w million .here .. 

This has included projects in agriculture and forestry, electric power and 

telecommunications, water supply, industrial expansion, and school 

construction. 

Dk 

Last year .:'tmte, the Bank approved loans totaling almost $55 million. 

We hope to maintain this increased level of assistance over the next five 

years. In the near future there will be plans for the modernization program 

of the Malayan Railways, and for highway improvement. We will continue to 

support your efforts in educational development, and hope to be able to 

respond to your request for assistance 

~ 
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l-1r. HcNamara, hm ... can the economic gap betvTee:1 the rich na tions and the 

poor n.a tions be narroHed? . 

I 'thinl~ ~·!artin the anSHer is it can't be. At least not in this 

decade and probably not during this centurY" NOH , ... hy? The reason is 

that the gap is so great~ the measu r es of inco~e per capita are quite 

inperfect, I think, particularly as hetween nations in measuring gaps, 

but they are the only measures ~,!e have so let me refer to them.' Today 

the average income in the developing countries average per capita is on 

the order of $190. In the developed countries, the western .European 

countries, the U.S., Canada and Japan, its on the order of $2,500 so 

there is a gap of sorneth~nE approxinating $2300 per capita. Now the , 
rates of grouth in the deve'loping countries and t Ile developec! countries 

and particularly the rates of increase in population during tllis decade 

will be such tha t that gap, Hh ich ,.,rc will assume is $2300 today, is go­

ing to \·1iden during this decade to more than $3000 because the income 

per capita in the developing countries \.]i11 rise perbaps from $190 to 

$250 pei ' year per person and the income per capita .in the developed 

countries will rise from perhaps·$2500 to somethinn over $3400. Sa 

there i~ no possi.bility of narrovJinc it" dO\v..1, its 80ing to \·.dcien and t\!e 

should start with that. 

Well, if I rnay say just one thing. I think that ~e can't narrow 

' · the gap. Its a long question really. The question is - can we during 

this decade ac t to ass is t thcs~ people. f.nd ~;ho are they? 'They are the 

two billion people in the developing nations of the world. To assist 

these two billion people to help themselves to reduce the conditions of 

misery and deprivation \·7hich affect the lives of the majority of the two 

billion. I think that is the qu e stion. 

You put the ques tion - you nt1s\·]er it. 

'~ell, my ans,·;er is "yes" \-Je can help them. NOH ,.,hat , are these condi­

tions of misery and deprivation that arc affecting the lives ~f these two 

bill ion people? Hell firs t 1'aa lr-\1 tri tion is 'Jiclespre2d. Its a major prob­

lem. The Food and Agricultural Crganization of the United· Nations says 

that - and our analysis indicat e that they are right - that a thlr'd to one­

half of the two billion people a~e affected by hunBcr and by nutritional 

deficiencies and that seve r:11 hu nd red nillinn of those tuo billi.on pe\;ple 

are so serious ly affect ed as to h~ve limited opportunity to r.enlize ti1eir 

seen 
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full e'e!lctic potential. In other \.lOrds, their mental and their physical 

gro~th is stunted by nutritional deficiencies. 

Secondly, infant mortality is ama zingly high - at least four tiQes as 

high among these coun tries as in the developed \.;or ld. 

Thirdly, life expectancy is low. The average man in the west can 

expect to live 40% longer - 1,·0% more years than the average man in the de­

veloped countries and, as a r:lt1tter of fact, the avera~e man in the \.Jest 

can live tHice as long as the average man in many African countries. 

Fourthly, illi teracy is ,·;ridespread. And this is true despi te the 

fact that during the past ~en·to twenty years the;education syst~ms in 

the developing countries have expanded dramatically. But so have their 

populations and the result is that today there are one hundred million 

more illiterCltes in the developing countries thari there 'vere 20 years 

ago - about 800 million in total. 

And Fifthly, unemployment is ender.1ic and its grO\',ing. Its gro\ving 

in part because of the popul~tio~ explosion as the youngsters that were 

born in the P:1st ten or twenty years move into the labor force, and al­

ready unemployed labor force is growing. 

All right Mr. McNa~ara, you draw a bleak and I must say a depressing 

pictuie of the conditions tilat create this poverty, and you also draw a 

very bleak picture of any kind of rapid improvement. Now, at the same 

time you say there is a prospect for improvement. 

Yes, there is. And this paradox I should explain. In the first place 

I dontt want to draw a bleak or depressing picture, I simply want to be 

realistic. A .. "1d I think if \.Je nre realistic V,Te see the need and the need 

ought to stinulatc us to action. Now what action? Well, you can't begin 

to attack these problems. TIley are so widespread and require more resources 

unless there is more econor.lic grm'lth in those countries so an .increase in 

the rate of economic eroHth with the increased increm2ntnl product of growth 

to be us ed tot h eben e fit 0 f a 11 0 f the p co p 1. e s . .Tha t 0 \.l gh t to be 0 u r 

objective. Are they capable of it? The answer is yes. During the decade 

of the sixties, these developing countries grew at the rate of 5% per year. 

Thats · a rate higher than our O\Jn country greH at a comparable period in 

its devclopr;lcnt. Its a rate higher than the industrial nations of Hestern 

Europe grew at a comparable period in their development~ Why did they grow 



,~ 

- 3 -

that y]ay? Because \·1e sent them aid? No. They grc\v that \vny primarily as 

a result of their own efforts. Actually ' these people will advance only if 

they help themselves. And they are capable of helping themselves and dur­

ing the decade of the sixt:Le~; \ .. ~hen they had this 5% grm'7th rate they did 

help themselves. 80% of the capital that was a foundation for that growth 

c~me from their own savings. Only 20% came from external sources - foreign 

aid as we call it. Now, what about tllis decade? The nations of the world 

met at the United Nations a year ago; they agreed the rates of growth 

should be incrcnsed fror.r 5}<:, in the 1960' s to 6% in the 1970' sand .that is 

the objective. Can it be achieved? Yes. That ought to be what we try to 

do and to do it, not for growth itself but to deal with these conditions of 

malnutrition, health, education, uncnployment, e~c. 

But yo~ indicate then that you have set what seems to be a very modest 

improvement of 1 % in the rate of gro'hTth -

Now, let me interru~t you a~d say that 1% point of growth is a 20% 

change in the rn te of el"O\·.'th and a 20% change in the ra te of groHth is bO­

ing to be a tremendously difficult task to achieve. I think it isn't enough 

in a sense that the t\vO billion peapl,e, \·]ill not renlize the life that you 

and ~ would want for them, but its about as much as "r think is practical 

to try to acllievc and it will contribute imenscly to alleviating the condi­

tions I mentioned a mome.nt ago. 

Then, considering the present state of the world, you tllink this is 

achievable? 

·1 think it is only achtevable if they will play their part and that is 

the major point. And they have given evidence that they can play it and 

will pIny it. They have the capacity to do it. \,Jhat must they do? They 

must increase their rate of savings.' ·Of course they have to save more, 

they have to raise their taxes, they have to increase their private savings 

to develop the internal capital to exnend on educntion, to finance the 

irrigation systems necessary to expand the production of agriculture, etc. 

They have to expand their trade because they must obtain foreign exchange 

to pay for the imports they need, the fertilizer, the pesticides, the 

machinery to help ex!'and; they have to . exp~tnd their trade; .they can't ex­

pand their trade unless we are \Jilling to accept their products on our 
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mnrke.ts so He have to do that. And they need some additional foreign 

exchange above \vhat th2Y get fr01 :1 t r "cie and that comes in [lid and we have 

got to provide that. That's only 20% of the total capitnl, 80% of the job 

they do they've got to do themselves. 

Hr. HcN.1.r:1ara, is a Harshall PlCll1 for the Horld possible? 

'.Jell, I think my ans\Y'er is "yes." I think it is not only possible 

but I'd say its necessnry. But I don f t thinl~ its possible unless this 

nation provides the lead'crship. The Jwrshall Plan \.](1S essentially financed , 
entirely by this nation and'I "am not suggestinr, tr1at this nation should fi-

nance entirely the economic aid plan. I think it is politically impossible, 

and its economically unnecessary. TIle other nations of the west are wealthy 

they have graHn as a resul t of the }farshall Plan. They helve gro\vn to the 

point \\lhere'they can contribute. But they need leadership. '\Ie provided 

in the ~'1arshall Plan, t.,re can do it today. Today \V'e are spending to assist 

these two billion people at devefopment, maybe ten times as many people as 

we assisted with the }hrshall Plan. To assist these two billion people to 

develop Ive are spending about l/7th of \.]11at \-}e did on the Harshall Plan 

in relation to our incomes today. Its.amazing in the Harshall Plan in 

1949 - 22 years ago - at the start of the Harshall Plan, this country Has 

spending about 2.8% of its gross national product, some 12~ of its Federal 

budget on the Harshall Plan. Today \vC are spending 1/7th of those amounts. 

One-seventh as much of our Gross National Product percentagewise, and one­

seventh as much of our Federal bedget on economic aid. 

Hr. HcNamara, you say a Harshal1 Plan is possible if there ,·]ill be 

American leadership. Do you think its possible that there \-.'ill be American 

leadership? 

I do, I do, because I think our ~eoplc are sensitive to these problems. 

In the firs t place they knO\v l ts in their O\,'n intcres ts to help these tHO 

billion people advance. Its in their own interests because otherwise, 

there will b~ great political itlstability and there will be lesser markets 

for our products. And bcyrond that, \,'e have a r.loral responsibility to 

assist these two billion pco~le to advance. Are you prepared, or an I 

prepared to say that He ~.Jill Hitilhold the tiny arr.ounts \,.'e are talking about 

- some 35 cents per hundred dollars of our inco~e - are we prepared to 

withhold those tiny amounts 'tvhen these people are dying? \-,Then they arc 
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failing ·to realize their genetic potential? I am not prepared to. I 

don't believe our people are prepared to Hithhold their aid under those 

circurastances. 

Thank you Hr. Hc~;am3ra. 

I. 

.' 

: ' . 
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