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+« Assumptions and constraints

+« Work plan based on current and past
experience

+ Relations among coordinators in
Latin America

+ Data collection in South Africa
+ Evaluation of previous ICP round
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+ Recorded complaints

+ Imperfect communications upwards
and sideways

+ ABS/Stats Canada criticism: poor
governance

+ No statement of responsibilities and
accountabilities

+ Bottom-up approach lacking
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+ A few corrective features:

+ In Latin America: two 1week visits to each
participating country before kick off

+ Two consultants per country

+ Consultants specialized by country

+ Also specialized by subject

+ List of goods and services agreed to
collectively

+ Emphasis on photos of goods and outlets
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+« Timely opportunity in South Africa

+ CPI conversion to interview survey

+ Training in product identification and
re-pricing

+« Anomalies, adjustments, and
substitutions

+ Validating list of goods and services

+ Seeking out expert advice
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+ Constraints faced in Latin America:

+ No subsidy to countries

+ ICP- offshoot of CPI operations

+« FCF conducted by consulting team

+ Likewise for Government expenditure

+ But all 'countries have CPI

+ Matters of representativeness are tested

+ Number of quotes proportional to
variability
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+ Plan is not a straitjacket
+« E.g.: times suggested are indicative

+ Sequence of operations: can be
reviewed

+ Basis: South African experience
+ Tempered by Latin America
+ Plan is living document

+ Best is to adapt to national
circumstances
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+ Elements of plan

+ Four different perspectives
+ Regional coordinator

+ National coordinator

+ Superyvisor

+ Price collector

+ Designations apply to level — not to
people
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+ Information flows
+ Upwards and downwards
+ Billboard

+« What must be compared must be known
to all

+ Entire exercise transparent
+ Except for individual records
+ But more of that later
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+ Time table imposed by regional
coordinator

+ National coordinator complies and
avoids surprises

+ Few unilateral decisions

+ Except on matters of national
legislation
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+ Several seminars throughout ICP
round

+« Ex-ante to establish list

+ Ex-post to review results of data
collection

+ Collective appraisal of parities
+ Opportunity to challenge
+ Accent on transparency
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+ Basic documentation required

« MOU

+ Identification of participants

+ Legal advice

+ Brazilian story — a parenthesis

+ Agreed list of goods and services
+ Understanding involving CPI /NA
+ Credentials and authorities
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+ Second stage: lining up one’s ducks
+ Operations manual

+ Translated where necessary

+ Validated list of goods and services

+ Circumstances requiring exceptional
treatment

+ Materials: maps, routes, credentials
+ Equipment: hardware and software
+ Photo album
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+ Getting there

+ Consulting up

+ Getting agreement down
+ Formalizing agreements
+ Latin"fAmerican approach
+« SADEC and Mercosur

+ Final coordination

+ Go!
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+ First quarter: a realistic pilot

+ Four quarters to get everything right
and confirmed

+ End of quarter meeting
+« Weekly reporting on status

+ Early warning of risk in meeting
deadline

+ Advice and consent on anomalies
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+ End of quarter meeting

+ Review of timeliness

+« Examination of anomalies
+ Assessment of outliers

+ Confirmation of list of goods and
services
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+ Mid-twelve month period
« FCF

+ Over second and third quarters:
government

+ Manual

+ General and operational supplement
+ Visits to countries

+ Improvements where required
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+ Premature to plan last meeting

+ But right to announce intentions
+ Learning from mistakes

+ Settling matters of dissemination
+ Global and regional results

+ FiXity

+ The next round of ICP
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+ For time being

+« Take plan home

+ Test against national realities
+ Put.in realistic time estimates

+ Discuss difficulties with regional
coordinator




+ Schemat

National
Coordinator and
Regional
Coordinator sign
Memorandum of
Understanding
(MoU)

National
Coordinators
submit budget
spelling out
requirements
(equipment,
including
cameras,
consulting days,
and training)

. National
Coordinators seek National
legal advice to Coordinator
determine receives notice of
maximum amount approved budget
of detail that can and is allocated
be submitted to funds and other
Regional resources by
Coordinator as Regional
well as modalities coordination office
of submission

Process to agree on
list of goods and
services in SPD form

(Pre-survey;

harmonization;
seminars etc.)

Receive cameras
plus instructions on
what and how to
photograph

National Coordinator
tests and validates
list in the field;
prepares amended

characteristics; adds
observations
regarding
representativity and
creates first version
of photo album

including photos of
goods and outlets

National Coordinator
submits legal
opinion. As well
submits amended
list and photo album
for approval

Go ahead is received
from Regional
Coordinator

Regional Coordinator
comment:

1. Add items

2. Not enough items
3. Don't like match
(no match)

4. Did not cover all
types of outlets (only
1 type of outlet)

National Coordinator
receives instructions
from Regional
Coordinator
regarding final list,
date to start
collection, form of
submission, next visit
of Regional
consultants etc.

ic representation of plan (1)

Add personnel to Add items to list or Take pictures of
price collection replace items in list additonal outlets
teams or add outlets to list and/or products

appropriate part of
Manual or of its




Training
material
prepared for
training of pirce
collectors by
Supervisor

Train National
Coordinator and
Supervisor
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Quality control
by National
Coordinator

Submit to
Regional
Coordinator for
filling and
approval

Regional
Coordinator
communicate to
everyone via
email the status
of the training
material

Send comments to
National Coordinator
that the training
manual is accepted

Send comments to
National Coordinator
to improve the

training manual

Inform National
Coordinator that he/
she (Regional
Coordinator) will send
someone from Head
Office to assist in the
development of
improved materials

Sign-off of training
material between
National Coordinator
and Regional
Coordinator

Implement changes
and improvements to
training manual and
re-send to Regional

Coordinator for
comments

Training material in
place, print training
material in
preparation of
training of price
collectors

Start training price
collectors

Ready to start actual
price collection




