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 FOREWORD BY THE EXECUTIVE DIRECTOR

I am pleased to present the 2022 Interim Report to the 
Africa Group 1 Constituency Governors, the second in my 

tenure as Executive Director. The Report is shared when 
the recovery of the global economy, fueled by the gradual 
deployment of effective vaccines and supportive fiscal and 
monetary policies, is on the verge of slowing down due 
to the war in Ukraine. In Sub-Saharan Africa (SSA), slow 
progress in vaccination against COVID-19 has affected the 
pace of recovery. The region continues to grapple with the 
COVID-19 fallout, putting millions of people back on the 
verge of extreme poverty and widening inequality within 
and between countries. The pandemic, compounded by the 
war in Ukraine, continues to put pressure on constrained 
fiscal spaces, as more resources are needed for continued 
spending on health care and cushioning war-induced shocks. 
In their efforts to sustain recovery, most African governments 

have relaxed health guidelines put in place to prevent the spread of the Corona Virus. However, there 
remain concerns about the spread of new mutations of the virus, such as omicron, which are believed to 
be more contagious. 

The World Bank Group (WBG) has taken swift action to help developing countries strengthen their 
pandemic response. Since the onset of the COVID-19 crisis, the World Bank, IFC and MIGA have committed 
up to $160 billion to help countries respond to, and recover from the pandemic crisis. IDA resources, which 
are usually provided to our countries on grant and highly concessional terms, amounted to $50 billion of 
WBG support. Encouragingly, Africa accounted for the largest shares of IDA resources in FY21, equivalent to 
$18 billion. The implementation of IDA19, which is ending in June this year, is progressing well, and most 
Constituency countries are on course to fully use their national allocations. 

This delivery was also enabled by the decision of IDA deputies and Bank Management to frontload IDA19 
resources and shorten the IDA cycle to two years. Consequently, IDA Deputies and Borrower Representatives 
met in December 2021 and agreed on a historic US$93 billion IDA20 replenishment, including $23.5 billion 
of IDA Donor contributions. The remaining part of the IDA20 envelope will be raised from the capital markets 
and loan repayments. The financing and policy packages of IDA20 are envisaged to help low-income 
countries further respond to, and recover from the COVID-19 crisis and build a greener, more resilient, and 
inclusive future. 

My Office has continued to advocate for additional resources for Constituency countries by ensuring 
that our countries receive a fair share of the reallocated IDA19 resources. Hopefully, this will support 
countries in our region in prioritizing investments needed to respond to and recover from the pandemic 
and the ensuing impact of the war in Ukraine. As the effects of the war are increasingly becoming evident, 
the onus is on our governments to proactively engage the Bank on how their existing portfolio and IDA20 
could be reprogrammed to effectively respond to shocks likely to weigh in on African economies. The 
war in Ukraine has already started hitting our Constituency countries through higher commodity prices, 
further disruptions to supply chains, and reduced inflow of tourists to some African countries. To this end, 
my Office will continually support our member countries by ensuring that WBG’s policies and financing 
packages appropriately address their development challenges. 

Since the onset of the COVID-19 pandemic, rising debt level has become a growing concern across 
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all income groups of African countries. SSA experienced a 4.5 percent increase in debt due to additional 
outlays related to the pandemic response. The World Bank and IMF assisted 32 of the 38 African countries 
identified to have benefited from the G20 Debt Service Suspension Initiative (DSSI) with more than 
$5.0 billion. Yet, the debt of low- and middle-income countries is currently more than double the total 
governments’ revenue in 2019 and the highest of any developing region. Moreover, countries that have 
made requests for debt relief under the G20 Common Framework for Debt Treatment beyond DSSI have 
experienced significant delays. According to the World Bank, 60 percent of DSSI-eligible countries are at 
high risk of debt distress or already in debt distress. Under these circumstances, with the tightening of the 
financial markets ahead, there is no doubt that 2022 will be a challenging year for African countries. My 
Office will continue to advocate for appropriate and timely support  for Constituency countries that wish 
to pursue the option of debt relief or restructuring.

Despite the travel restrictions to control the spread of the COVID-19 pandemic, I undertook official 
visits to 21 of the 22 Constituency countries to consult with the government authorities and private sector 
representatives on the countries’ engagement with the WBG, development challenges and opportunities. 
The missions also provided an update on the activities and Mid-Term Strategy of the Executive Director’s 
Office, in particular our call for more financial resources from the WBG and partners to be mobilized for the 
benefit of our countries and their private sectors; call for more vaccines to be deployed to stem the spread 
of the virus and support social and economic recovery; support, together with the other African Offices 
of the Board of Directors, diversity and fair representation of African nationals in the WBG, particularly 
at middle and high management levels; strengthening the WBG governance, and increasing its footprint 
in our member countries, allowing it to better understand their needs and private economic operators. 
The consultations were insightful and very fruitful in executing my duties. Additionally, six Executive 
Directors from the WBG Board, including myself as the host Executive Director, recently visited the 
Republic of Zambia and the Republic of Rwanda. During the mission, the Executive Directors held fruitful 
discussions with respective governments and other non-state actors and visited Bank-financed projects. 
These engagements have given them first-hand experience of how the WBG responds to each country’s 
development challenges and opportunities. 

I would like to express my sincere appreciation to you, Honorable Governors and Alternate Governors, 
for hosting me and my team during the visits. I equally extend my gratitude to each one of you for your 
invaluable guidance and support during the past year and a half of my tenure as your Executive Director. I 
count on our  continued cooperation as part and parcel of our collective efforts to attain the Constituency 
Office’s strategic goals. Finally, I would like to sincerely thank my Alternate Executive Director, Dr. Floribert 
Ngaruko, and all the Staff in the Constituency Office, without whom it would be difficult, if not impossible, 
for me to discharge my duties effectively. 

Dr. Taufila Nyamadzabo
Executive Director
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 EXECUTIVE SUMMARY

The global economy continued to recover from the effects of the COVID-19 pandemic in 2021, although 
the new Omicron COVID-19 variant dampened momentum in early 2022, raising concerns about the 

sustainability of the recovery. The World Bank estimates that the global economy has grown by 5.7 percent 
in 2021 and is predicted to moderate to 3.2 percent in 2022 and 3.1 percent in 2023, reflecting mainly 
fading pent-up demand and the impact of the war in Ukraine. The economy of Sub-Saharan Africa (SSA) 
is estimated to have expanded by 4.1 percent in 2021, following a 2.0 percent contraction in 2020, but still 
represents the slowest recovery relative to other regions. The region’s growth is projected to edge up to 3.7 
percent in 2022 and 4.0 percent in 2023. 

The twin shocks of the war in Ukraine and the pandemic continue to weigh in on the outlook of SSA 
economy as  risks are tilted to the downside. Key external risks include a more aggressive than expected 
tightening cycle of monetary policy in advanced economies, the resurgence of more transmissible and 
virulent variants of the coronavirus, social unrest in many parts of the continent due to elevated fuel and 
food prices fueled by the war in Ukraine, and the zero-COVID-19 policy implemented in China.  The SSA 
outlook could be clouded by domestic risks such as a cascade of sovereign and corporate defaults due to 
unsustainable debt levels, intensification of conflict, violence and conflict; and severe weather conditions. .   

With countries hit by the pandemic, global public debt soared to nearly 100 percent of GDP during the 
global recessions of 2020 and 2021, as the pandemic caused production to collapse, and governments 
provided unprecedented fiscal support. The debt of low- and middle-income countries in SSA increased 
to a record $726.6 billion by June 2021, currently the highest of any developing region. As more than 50 
percent of IDA countries are at high risk of debt distress or already in debt distress, there is an urgency to 
reach an agreement with G-20 creditors to suspend debt service while negotiations of debt restructuring 
continue. Without rapid debt relief and restructuring, many African countries may slip into debt default. 
At the same time, SSA countries with access to the international financial market are at the risk of losing 
access to external funding on favorable terms.

The Constituency Office and the Executive Board of the WBG discussed various policies and received 
several updates from the WBG Management. The successful conclusion of the IDA20 replenishment has 
been the major engagement. Notwithstanding fiscal challenges encountered by donor countries, their 
$23.5 billion contributions led to the mobilization of $93 billion. IDA20 policy package has human capital 
and crisis preparedness as a new special theme and cross-cutting issue, respectively. Its financing package 
includes several innovations such as a 50-years credit, while also increasing allocations to the Fragile, 
Conflict and Violence (FCV) envelope, regional window, and crisis response windows. During FY22, the 
World Bank introduced a new Business Enabling Environment (BEE) product, replacing the discontinued 
Doing Business report. The BEE aims to address the shortcomings of the Doing Business while enhancing 
the overall approach with innovations. The first BEE is scheduled for launch in December 2022. In FY22, the 
WBG also saw increased interest to update the Bank’s 2014 Intermediate Jurisdictions policy with the aim 
to reflect new international standards on transparency on tax and the requirements for enhanced tax due 
diligence and analysis.

The implementation of the G20’s Common Framework (CF) appears stalled. The need for strengthening 
its implementation was highlighted, including the demand for greater clarity on the steps and acceleration 
of the timeline. Progress on the rollout of COVID-19 vaccines revealed mixed results, with access and 
administration increasing globally, while the share of low-income countries remains very low. Only 6 
million people are vaccinated every week in Africa compared with the need to vaccinate 36 million to reach 
the 70 percent target. In FY22, the IFC stepped its work on the Upstream agenda, which aims to scale up the 
pipeline of bankable projects by identifying policy reforms that encourage private investment. 

Since the onset of the COVID 19 pandemic, the WBG has continued to deliver robust responses to 
support countries' responses to the health crisis. Between April 2020 and December 2021, the WBG 
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deployed US$194 billion of financial resources marking the largest crisis response in the WBG’s history. 
While responding to the COVID-19 crisis, the WBG also made significant progress implementing its 
strategic priorities through the delivery of the IBRD and IFC capital package commitments, IDA19 policy 
commitments and MIGA’s strategy. 

During the first six months of FY22, the WBG commitment volume to client countries totaled $36.9 
billion. This marked an 8 percent decline compared to the same period in FY21. Of this commitments, IBRD 
commitments declined by 3 percent compared to the first half of FY21. IDA Commitments also declined 
by 16 percent compared to the second quarter of FY21. Disbursements from IBRD increased by 10 percent 
compared to the same period in FY21. However, IDA disbursements declined by $1.1 billion from $ 9.7 
billion in the first half of FY21 to $8.6 billion in FY22. IFC’s total financing increased by $ 1.9 billion, from 
$10.6 billion in the first half of FY21 to $12.5 billion in FY22. Of this commitments, total long-term finance 
(LTF) increased by 20 percent while LTF Own Account commitments decreased from $4 billion in the first 
half of FY21 to 3.6 billion during the same period in FY22. MIGA issued guarantees totaling $1.1 billion in 
support of 19 projects during the first half of FY22,  equivalent to 50% decline over FY21's exposure. 

The Office of the Executive Director made good progress in implementing the Medium-Term Office 
Strategy approved by the Governors during the 21st Constituency Meeting. Over the last 6 months, the 
Office participated in the negotiations of IDA20’s financing and policy packages. The negotiations concluded 
successfully in December 2021, in which $23.5 billion in donor contributions enabled the mobilization of 
$93 billion for IDA20.

To ensure resources are used up at the end of the IDA19 cycle, the Office held meetings with WBG 
Management to ensure that Constituency countries will be able to exhaust their allocations under IDA19. 
Most IDA-eligible countries in the Constituency are on course to make full use of their national allocations. 
As of March 2022, total IDA19 commitments to Constituency countries amounted to $16.5 billion, with 
projects worth $6.6 billion likely to be approved before the closure of IDA19 in June. Over the reference 
period, IBRD’s new financing to the Constituency countries totaled $360 million and trust fund resources 
stood at $669 million. For the remainder of FY22, Constituency’s operations worth $102.4 million and $25.3 
million will be financed by IBRD and trust funds, respectively.

The OED Medium-Term Strategy identifies private sector development as a key pillar for Office’s 
engagement with the WBG. The Office has quarterly engagement with the senior management of IFC and 
MIGA to monitor the portfolio and pipelines in Constituency countries. To fulfill the strategic objective of 
enhancing interaction between the Office and Constituency countries, Executive Director undertook fifteen 
official missions in 2021. During the first quarter of 2022, he undertook six (6) more official missions and 
met the Minister of Foreign Affairs and Senior Advisor to the President of the State of Eritrea. He then joined 
the Executive Directors Group Travel to the Republics of Rwanda and Zambia. (REWRITE)21 countries )

The Office continues to advocate for increasing WBG support to Middle-Income Countries (MICs) 
in the Constituency. The Constituency successfully held its first MICs Forum in April 2021, where the 
Governors of MICs had the opportunity to discuss with WBG Management their priorities and emerging 
issues. WBG support for MICs increased over the reference period as the Bank-supported projects in 
human capital development, economic recovery and resilience, debt management and response to the 
COVID-19 pandemic. The Office also promotes diversity and inclusion in the WBG, particularly in middle 
management. The Office also engaged the World Bank’s Independent Evaluation Group to understand the 
WBG’s performance and effectiveness in supporting capacity building, particularly in African countries.
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CHAPTER 1: GLOBAL ECONOMIC DEVELOPMENTS AND 
PROSPECTS
This Chapter presents an overview of the recent economic developments, the medium-term outlook, as 
well as risks to the global economy. It also focuses on the economic performance and prospects on the Sub-
Saharan Africa (SSA) region, including the Africa Group 1 Constituency. 

1.1 GLOBAL ECONOMIC DEVELOPMENTS

The global economy continued to grapple 
with the pandemic disruption in 2021. The 

re-introduction of lockdowns and movement 
restrictions to contain the spread of the virus has 
come at a heavy cost and consequences. According 
to the IMF, the economic calamity caused by the 
pandemic had ripped an estimated $11.0 trillion of 
the world’s output by 20211, and increased poverty 
for the first time in decades. It also resulted in the 
loss of more than six million human lives.

The  impact on emerging markets and 
developing economies (EMDEs) has been 
particularly a great challenge. Even in the countries 
where the epidemic has emerged more slowly 
than in other parts of the world, these economies 
have been affected by spillovers from weaker 
global demand, lower than projected commodity 
prices, and obstacles to supply chains. The impact 
was particularly disproportionate on low-skilled 
workers and those employed in the informal sector. 
Worldwide tourism receipts have fallen sharply and 

are unlikely to recover to the pre-pandemic levels 
until 20232. This has pushed back millions of families 
into poverty, particularly in Sub-Saharan Africa 
(SSA), and worsened the health situation. Moreover, 
about a third of the world’s school children – 463 
million children globally – were unable to access 
remote learning due to COVID-19 according to the 
UNICEF3. For children in Low-Income Countries 
(LICs), this has resulted in a significant loss of 
learning and reduced lifelong earnings. 

For many emerging markets and developing 
economies (EMDEs), the crisis has led to urgent 
liquidity measures beyond their immediate capacity 
and significantly increased public debt. Developed 
economies provided fiscal and monetary support 
equivalent to 25 percent of GDP since the beginning 
of 2020, according to the IMF. Despite the lack of 
fiscal space and less room to borrow, monetary 
support was provided by LICs, although the 
corresponding figure is less than 3 percent of GDP.

1�1�1 Mid-Term Outlook

Global Growth 
The global economy is rebounding from the 

depths it descended in 2020, although the new waves 
and variants of the coronavirus raising concerns 
about the sustainability of this recovery process. 
According to the World Bank, the global economy 
is estimated to have grown by 5.5 percent in 2021, 
the fastest post-recession growth in decades4. This 
has been largely achieved considering the strong 
recovery experienced by major economies, such as 
of the EU, the US, and EMDEs5.

Despite the recovery, global output is projected 

to slow down  to 3.2 percent in 2022 and 3.1 percent 
in 2023 due to the impact of the war in Ukraine as 
well the weakening of the pent-up demand and 
decline of fiscal and monetary support . Reversal of 
per capita income losses is not expected by 2022 for 
most EMDEs. 

Regional Growth
Although all regions are expected to grow in the 

medium term, the regional outlook is clouded with 
downside risks from a range of sources, including 
slow progress in vaccination against COVID-19 in 
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several regions. Financial pressures are becoming 
more pressing in the high debt environment. The 
War in Ukraine is aggravating the scars of COVID19 
through higher commodity prices and further 
disruptions to global value chains. Moreover, 
the pace of recovery is expected to vary widely 
between economies mainly due to the 'two-track 
pandemic' recovery caused by the stark disparity 
in the distribution of COVID-19 vaccines. As such, 
advanced economies are expected to move quickly 
to achieve their pre-pandemic growth level, while 
the low-income economies lag.

The growth rate of advanced economies is 
estimated at 5.1 percent in 2021, but is expected 
to decline to 2.9 percent in 2022 and 2.2 percent in 
2023. Steady demand and rising inflation along with 
exceptional monetary policy support are refocusing 
attention on the timing of a potential downturn in 
policy support. Central banks will face a particularly 
challenging environment if inflation remains high 
for an extended period.

The US economy is estimated to have expanded 
by 5.7 percent in 20218, faster than any year in 
nearly four decades, and is estimated to decelerate 
to 4.0 percent in 2022 and 3.0 percent in 2023. 
Across Europe, an increasingly resilient recovery is 
underway, buoyed by gradual increases in mobility 
and vaccination rates. Due to strong growth in 
the reopening phase, GDP growth for the region 
is estimated at 5.1 percent in 2021. It is expected 
to reach 4.3 percent in 2022, and moderate to 2.5 
percent in 2023 in the EU and 2.4 percent in the 
Eurozone9. 

China's GDP growth rate in 2021 is estimated 
at 8.0 percent, after it achieved a 2.3 percent 
expansion in coronavirus-ravaged 2020. The World 
Bank expects China's GDP growth to slow to 5.3 
percent in 2022, reflecting the continuing effects of 
the pandemic and additional regulatory tightening. 

Growth in EMDEs is estimated at 6.6 percent for 
2021. However, war's effects are making it harder for 
this region to return to the pre-pandemic average 
rates in 2022 and 2023. Aggregate EMDEs output 
in 2022 is expected to be about 3.5 percent below 
pre-pandemic trends. In Latin America and the 
Caribbean, growth is estimated at 6.7 percent in 
2021, declining to 2.2 percent in 2022, reflecting 
monetary policy normalization and fiscal tightening 
as well as spillover effects of the war.

SSA growth is estimated at 4.1 percent in 2021. 
This follows the contraction of 2.0 percent in 2020, 
but still represents the slowest recovery relative to 
other regions, with the exception of Middle East  
and North Africa Region. The AfDB estimates that 
Africa's combined GDP fell by $145—190 billion 
because of the pandemic in 2020, poverty rose 
for the first time in decades by an estimated 49 
million people, and an additional 35 million fell into 
poverty in 2021. The region’s growth is projected at 
3.7 percent in 2022.

This rebound in growth in 2021 from the worst 
recession in more than half a century has been 
supported by the recovery in commodity prices and 
the easing of restrictions caused by the pandemic. 
However,  the war in Ukraine presents a downside 
risk to the region's outlook due to rising commodity 
prices and attendant inflationary pressures.  

 

Global Inflation
Global inflation reached 4.35 percent in 2021, 

up from a pandemic-related low of 1.2 percent in 
May 2020. It is projected that the war in Ukraine 
will e fuel further inflation in 2022, and possibly 
in 2023, through higher commodity prices. In 
advanced economies, rising food and energy prices 
pushed inflation to its highest levels in a decade. 
In EMDEs, inflation increases have been broad-
based across countries.  For Africa, food inflation 
has been exacerbated by currency depreciation 
and a monetization of the fiscal deficit. Currency 
devaluation and supply constraints sent food prices 
up more than 20 percent in some African countries 
in early 2021. The breeding and spread of locusts 
have also damaged large quantities of crops, driving 
up food prices. This has put large segments of the 
population, particularly in eastern and southern 
Africa, at greater risk of malnourishment. 

Commodity Prices
The first quarter of 2022 saw a surge in 

commodity prices due to the strong demand, supply 
factors  and more recently the war in Ukraine. The 
rise in prices has been pronounced for commodities 
in which Russia and Ukraine command a sizable 
share the global markets. This list include energy 
commodities (natural gas, coal, and crude oil), 
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wheat (and less so maize), fertilizers, as well as 
some metal commodities such as aluminum and 
palladium.

Over the reference period, energy prices 
increasing significantly, with crude oil selling at  a 
$95/bbl, up from $59/bbl in the same quarter last 
year. In addition to strong demand, the war in 
Ukraine has contributed to the spike of oil prices. 
This is particularly the case as Russia accounts for 
15 percent of global exports of crude oil. On the 
supply side,  concerns about OPEC+ production 
capacity,was 1 million barrels per day lower than 
its production target during 2022Q1, have  boosted 
prices of oil. Asia and Europe  experience d a spike  of 
natural gas prices. For example, the price of  natural 
gas prices in Europe in 2022Q1 increased fourfold 
in 2022Q1 compared to a year ago, primarily as a 
result of supply constraints which were further 
exacerbated by the war in Ukraine. Energy prices 
are expected to be about 50 percent higher in 2022 
compared to 2021. Prices are expected to moderate 
in 2023 as production rises elsewhere, especially in 
the United States. 

Metal prices also continued to rise in early 2022, 
building on last year’s gains. Metals in which Russia 
is a key player  saw experienced the largest increase 
in price. Going forward,  metal prices are expected 
to rise moderately in 2022 before stabilizing in 2023, 
on the assumption that the war in Ukraine is not 
prolonged. 

The war in Ukraine pushed up agricultural 
prices by 8 percent in 2022Q1. The increase was 
particularly large for wheat, which reached a high 
of US$560/ton in early March (up from US$350/ton 
in mid-February), as Russia and Ukraine collectively 
account for nearly 25% of global exports. Tight 

supplies and high input costs, especially for 
fertilizers, are to blame for the rise of other food 
prices, such as maize and some edible oils. High 
energy prices, especially for natural gas and coal, 
exerted upward pressure due to fertilizer prices 
on top of the sharp rises in 2021. On average,  
agricultural prices in 2022 are expected to be  10% 
higher that in 2021. They are expected to  moderate 
in 2023 as the rest of the world increase supplies.

Debt Dynamics 
Global public debt soared to nearly 100 percent 

of GDP during the global recession of 2020 and 2021, 
as the COVID-19 pandemic triggered collapse in 
output and governments provided unprecedented 
fiscal support. As countries were hit by the 
pandemic, global debt rose to $226 trillion, or 256 
percent of GDP in 2020  and to a new record high of 
nearly $300 trillion by the end of 2021. Borrowing by 
governments accounted for slightly more than half 
of this increase, as global public debt jumped by 20 
percent, while the rest was accounted for by private 
and household borrowing.

The rise in debt levels was the sharpest among 
emerging markets, with total debt rising by $3.5 
trillion in 2021, reaching nearly $92 trillion. However, 
about one half of low-income countries are in debt 
distress or at high risk of debt distress, while some 
countries have already defaulted on their debts. 
Without rapid debt relief and restructuring, many 
African countries may slip into debt default.

1.2 ECONOMIC PERFORMANCE IN SUB-SAHARAN AFRICA

1�2�1 Recent Developments 

Economic growth in Sub- Saharan Africa is 
estimated at 4.1 percent in 2021, supported by 
elevated commodity prices, recovery in global 
trade, and removal of the restrictions imposed 
during the first wave of the COVID-19 pandemic. 
However, growth recovery in the region slowed 
down in the first half of 2021 due to the impacts of 

the Delta variant of COVID-19, elevated debt levels 
in many countries, lingering supply bottlenecks, 
the plateauing of metal and mineral prices, rising 
inflation, and tightening financial conditions. On the 
production side, growth in the region was supported 
primarily by improved performance of service 
and industrial sectors, with the agriculture sector 
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benefiting from favorable weather conditions. On 
the expenditure side, the recovery was supported 
by resumption of private consumption following 
relaxation of COVID-19 restrictions. However, net 
exports had a dampening effect on the region’s 
growth as imports outweighed exports.

Despite countries' response to COVID-19, with 
the development of new variants and increasing 
spread of the pandemic, the world is still facing the 
pandemic crisis. Although most African countries 
have so far escaped the worst health impact, the 
pandemic has pushed an estimated 35 million 
people into extreme poverty, and the outlook for 
the continent is clouded by the new pandemic 
outbreaks. The low access to vaccines in most 
countries opens the door to worrisome new strains, 
as evidenced by the Omicron variant. By February 
2022, about 10% of SSA's population is fully 
vaccinated. The likelihood of most SSA countries 
vaccinating 70% of their population by mid-2022 
is small, as  only eight countries vaccinated at 
least 40% of their population with the first dose. 
Additionally, some of the region’s most populous 
countries, such as Nigeria, Democratic Republic of 
Congo, and Tanzania are among those with lowest 
rates of fully vaccination. 

African countries have had debt issues before 
COVID-19 crisis. However, the emergence of the 
pandemic has put so much pressure on them that 
governments have to borrow heavily to manage 
their budgets. In particular, the continent has seen a 
4.5 percent increase in debt that has been incurred 
beyond projections due to the pandemic crisis. 
The situation has reached a point where some 
countries have defaulted on their debts. The debt of 
low- and middle-income countries in SSA increased 
to a record $726.6 billion by June 2021, more than 
double the governments’ total fiscal revenue in 
2019, and currently the highest of any developing 
region. This forces governments to pay more to 
service debt and allocate less for development.

Africa’s experience with debt resolution has 
historically been complicated and protracted. 

Africa’s debt from traditional bilateral creditors 
and Paris Club members had fallen from about 57 
percent to 27 percent over the past twenty years, 
whereas the debt owed to private creditors had 
risen from 17 percent to 40 percent over the same 
period. According to the World Bank, 50 percent 
of IDA countries are at high risk of debt distress or 
already in debt distress. 

Since the beginning of the pandemic, the World 
Bank Group has helped countries unlock much-
needed resources while enhancing transparency 
and debt management capacity. In this context, 
the Bank helped the G20 establish the Common 
Framework for Debt Treatment Beyond the 
Debt Service Suspension Initiative (DSSI) to help 
countries with unsustainable debt burdens secure 
the relief they need. However, the countries which 
have so far made requests for debt relief under 
the Common Framework (Chad, Ethiopia, and 
Zambia) have experienced significant delays. 
These delays reflect the problems that motivated 
the creation of the Common Framework in the first 
place. These include coordinating Paris Club and 
other creditors, as well as multiple government 
institutions and agencies within creditor countries, 
which can slow down decisions. Moreover, debtor 
countries are expected to seek treatment from 
other creditors, including private creditors, that 
is at least as favorable as that agreed under the 
Common Framework. Under these circumstances, 
with the ending of the DSSI and the tightening of 
international financial conditions ahead, there is 
no doubt that 2022 will be a challenging year for 
African countries, mainly due to the tightening 
global financial conditions and the war in Ukraine. 

With public finance in many countries already 
stretched, war-induced supply shocks will elevate 
public debt further. To minimize likelihood of 
widespread debt defaults, there is an urgency 
in reaching an agreement with G-20 creditors to 
accelerate debt restructuring and suspend debt 
service while restructuring negotiations continue.  

  

1�2�2 Outlook 

Growth in SSA is projected to decelerate to 
3.7  percent in 2022 and edge up to 4.0 percent in 
2023. Excluding Angola, Nigeria, and South Africa, 

the region's economy is expected to expand slightly 
more than that of the region as a whole in 2022 (4.1 
percent) and 2023 (4.9 percent). The rebound in the 
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Figure 1.4 International Tourist Arrival  for Selected 
Countries 

region's growth is predicated on improvement in 
global growth, elevated commodity prices, easing of 
austerity measures, and accommodative monetary 
policy as a positive reaction to surging inflation. 

Given limited trade exposure, the impacts of 
the war in Ukraine are expected to be negligible. 
Of the region’s three largest economies, South 
Africa’s growth is expected to decline by 2.8 
percentage points in 2022, dragged by persistent 
structural constraints, while Angola and Nigeria are 
projected to continue with the momentum of 2021, 
helped in part by elevated oil prices and improved 

performance of the non-oil sector. 
The per capita growth in the region is expected 

to average 1.4 percent for 2023, that will weaken 
efforts to reduce poverty in the coming years. 
Additionally, broad-based increase in prices 
is putting the long-term objective of attaining 
inclusive growth at risk. 

Sources: Blavatnik School of Government, University of Oxford; World Bank
Note: Seven-day moving average; 100 represents toughest lockdown policies. SSA index is calculated using real GDP weighted 
stringency indices for the sample of 44 SSA EMDEs. Last observation is December 31, 2021.
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1�2�3 Risks 

Prior to the invasion of Ukraine, the global 
economy was already grappling with multiple risks.  
The war in Ukraine is multiplying and amplifying 
risks, including but not limited to geopolitical 
tensions, financial stress, inflationary pressures, 
supply disruptions, COVID-19 outbreaks, weaker 
longer-term growth prospects, energy and food 
insecurity, social tensions, cyber-security risks, 
climate related disasters, and fragmentation of 
trade, investment and financial networks. 

Sub-Saharan Africa is facing both domestic and 
external risks which are tilted to the downside. On the 
external front, the region’s outlook could potentially 
be impacted by the growing stagflation in the world 
economy and the challenges it poses for monetary 
policy, a more aggressive than expected tightening 
cycle of monetary policy in advanced economies, 
the resurgence of more transmissible and virulent 
variants of the coronavirus, social unrest in many 
parts of the continent due to elevated fuel and food 
prices fueled by the war in Ukraine, and the zero-
COVID-19 policy implemented in China10. On the 
domestic front, the SSA outlook could be clouded 
by a cascade of sovereign and corporate defaults 
due to unsustainable debt levels, deterioration of 
security in the Sahel region and elsewhere, and 
severe weather conditions11.   

External Risks
Countries have experienced stagflation globally 

since the outbreak of the COVID-19 pandemic, and 
Sub-Saharan African countries have been affected 
with rising inflation in an environment of fragile 
growth. The war in Ukraine has exacerbated the 
inflation profile in many countries. Increasing 
oil and gas prices would impair current account 
balances and weakening of exchange rates of some 
countries as their import bills increase significantly. 
The ensuing depreciation of domestic currency 
could increase debt further, resulting in a series of 
sovereign and corporate defaults.  

Advanced economies could pursue more 
aggressive monetary policy tightening that could 
end up amplifying uncertainties, leading to further 
tightening of the global financial conditions. As 
half of the countries in SSA are in high or moderate 
debt distress, such tightening would result in the 

reversal of portfolio flows, culminating in massive 
depreciations, and ultimately increasing the 
likelihood of financial crises. 

A resurgence of another variant of COVID-19 is a 
potential risk that could weigh in on the SSA outlook. 
In this context, most countries would not afford to 
resort to more restrictive measures as those applied 
when the first wave hit. This is because fiscal space 
in most SSA countries deteriorating further while 
economies are not fully recovered. Such a shock 
would compound the ongoing commodity price 
shock, impacting many vulnerable people that 
could spark social unrest in many parts of the 
region. 

Although SSA economy’s exposure to the 
impact of the Ukraine war is likely to limited, its 
spillover through commodity prices, especially 
through higher fuel and food prices, could trigger 
social unrest. This would add to the scars of the 
COVID-19 pandemic and the devastating impact 
of the adverse weather conditions. The ensuring 
social unrest as a result of multiple shocks could 
ruin institutions and lead to fragility, conflicts, 
violence, and failed states. 

Finally, strict COVID-19 lockdowns imposed in 
selected cities of China, including Shanghai could 
amplify supply chain disruptions, propel increases 
in prices of agricultural products, and affect China’s 
trade with the rest of the world. As Africa’s major 
trading partner, any disruption in China’s value 
chains and logistics is expected to impact SSA 
through trade and financial linkages, as well as 
commodity prices.

Domestic Risks
Levels of public debts in nearly half of Sub-

Saharan Africa are elevated, posing sustainability 
concerns that could deny them access to the 
international financial markets. To rein in further 
increase in public debt, some countries have opted 
to implement austerity measures. However, such 
measures do not gain traction due to resistance 
from the public at large. 

The level of violence against civilians in SSA 
has remained elevated, with the security situation 
being particularly fragile and unstable in the Sahel 
and Ethiopia. Armed conflicts and insecurity could 



8 INTERIM REPORT 2022

weigh heavily on the outlook, including by increasing 
uncertainty and deterring private investment. Social 
and heightened political tensions (Burkina Faso, 
Chad, Eswatini, Guinea, Mali, Sudan) could erode 
confidence, slow structural reforms, and undermine 
effective COVID responses and the distribution of 
vaccines.

Adverse weather conditions could cloud the 
outlook for Eastern and Southern Africa sub-region. 
The Horn of Africa has been prone to extreme 
weather conditions which lead to high volatility in 

crop and livestock yields. Adverse weather is partly 
attributing to the recurrence of food insecurity 
in Ethiopia, Madagascar, and Zambia. This adds 
pressure to already tightened food supplies amid 
the war in Ukraine and supply chain disruptions. In 
west Africa, unfavorable weather conditions could 
affect the supply of cocoa from Côte d’Ivoire and 
Ghana, the world’s two largest producers.



CHAPTER 2: SELECTED POLICY ISSUES 
AND UPDATES
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CHAPTER 2: SELECTED POLICY ISSUES AND UPDATES
This chapter provides updates on key policies and strategies that have been the focus of the Executive Boards 
of the World Bank Group (WBG). The chapter covers updates on the outcome of the IDA20 negotiations; 
Gender Differentiated Impact of the COVID-19 Pandemic; the Joint IMF-World Bank Multipronged Approach 
to Addressing Debt Vulnerabilities; COVID-19 Vaccine Operations; Solar PV Supply Chain; and World Bank 
Approach to One Health. It also provides synopsis of the  International Finance Corporation's Blended 
Finance, Intermediate Jurisdiction Policy and Upstream work.

2.1 IDA20: SPECIAL THEMES, CROSS-CUTTING ISSUES, AND FINANCING

2�1�1 Background  

The World Bank Group’s International 
Development Association (IDA) is the largest 

single source of concessional financing for 74 
developing countries. It raises the resources it 
needs to support developing economies through a 
replenishment. Since its establishment in 1960, the 
IDA has completed 20 replenishment cycles. The 
latest in this series is IDA20, whose replenishment 
concluded in December 2021 raising US$93 billion 
for the FY23-25 period.  

IDA20’s overarching theme is “Building Back 
Better from the Crisis – Toward a Green, Resilient 
and Inclusive Future”. The theme encapsulates 
the need to support IDA countries in overcoming 
their most pressing development challenges while 
assisting them to continue on a greener, more 
resilient, more inclusive development path. It also 
aligns with the WBG’s Green, Resilient and Inclusive 
Development (GRID) approach, which is envisaged 
to serve as a foundation for the Bank to increase its 
efforts to reach the poorest and most vulnerable, 
including in Fragile and Conflict-Affected States 
(FCS); build resilience; accelerate green, climate-

friendly development; and invest in people.
The IDA20 replenishment was brought forward 

by one year to allow for the front-loading of 
IDA19 resources in response to the COVID crisis. 
The improved performance of IDA countries in 
absorbing IDA resources and the results achieved 
in FY21-22 played a big part in this process. This 
period also demonstrated IDA’s flexibility in 
addressing countries’ emergency needs in response 
to the unprecedented level of crisis, while largely 
remaining on track to deliver on its long-term 
priorities. In addition, IDA played an important role 
in rolling out vaccines and strengthening health 
systems in low-income economies. 

IDA20 will begin within the unique context of 
a global economy that is still grappling with the 
effects of the COVID-19 pandemic as well as the 
unfolding war in Ukraine. The challenge is even 
greater for IDA recipients where the recovery effort 
started late due to limited access to vaccines. To 
address these issues, IDA20 introduced innovations 
in its policy frameworks including changes to the 
Special Themes. 

2�1�2 IDA20 Special Themes 

IDA20 innovatively introduces Human Capital 
and Crisis Preparedness as a new Special Theme 
Cross-Cutting Issue, respectively. IDA20 brought 
increased ambitions under the Special Themes of 
Climate Change, Gender and Development, Fragility, 
Conflict and Violence and Jobs and Economic 
Transformation, as well as the Cross-Cutting Issues 

of Debt and Technology. Another change was the 
broadened focus on strengthening Governance 
and Institutions across all Special Themes. Brief 
descriptions of the content and scope of the five 
IDA20 Special Themes are provided below.
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Human Capital 

The core objective of the IDA20 Human 
Capital Special Theme is to assist IDA countries to 
address the immediate challenges posed by the 
COVID-19 pandemic while simultaneously scaling 
up investments in health, education and social 
protection systems, to underpin a green, resilient, 
and inclusive recovery. Accordingly, investments 
during the IDA20 period are expected to support 
pandemic containment efforts through rolling out 
vaccines, preventive measures, testing, treatment 
and care. In parallel, IDA will assist client countries 
to strengthen their pandemic preparedness.

The Human Capital Special Theme will focus 
on: (a) promoting child development by expanding 
access to quality early years services, including 
maternal and nutrition services; (b) expanding 
access to core, quality, inclusive social services 
including social protection systems, students’ 
return to school and children’s immunizations; 
(c) filling critical learning gaps and ensure 
improvements in learning outcomes; (d) making 
investments to meet the needs of persons with 
disabilities by implementing the principles of non-
discrimination, inclusion, and universal access; 
(e) strengthening health security by improving 
pandemic preparedness and prevention; and (f) 
strengthening public finance for human capital 
investments, including by promoting the availability 
of resources, and the efficiency of expenditure 
management.

Climate Change

The overarching objective of the Climate Change 
Special Theme is to assist IDA countries to address 
short-term and long-term adaptation needs, 
decarbonization objectives, and the protection 
of biodiversity, natural capital and ecosystems 
services, while enabling a green recovery. This 
objective will be achieved by: (a) targeting 35 percent 
of financial commitments under IDA20 to projects 
with Climate Co-Benefits; (b) aligning all new World 
Bank operations to the Paris agreement starting 
from FY24, including support to developing Country 
Climate and Development Reports (CCDRs); (c) 
developing inclusive climate policies and increase 
investment in climate adaptation and mitigation in 
at least one key transition system (i.e., agriculture, 

food, water and land, cities, transportation, 
manufacturing); (d) facilitating the development of 
low-carbon energy sector development strategies 
and policies; (e) implementing nature-based 
solutions, including landscape, seascape, and 
watershed restoration and management or forest 
restoration and sustainable forest management; 
(f) implementing integrated and sustainable 
management of freshwater, coastal and marine 
ecosystems, including by addressing marine plastic 
pollution; and (f) supporting IDA countries to 
improve crisis preparedness and response capacity 
by strengthening related institutional and planning 
frameworks and physical infrastructure. 

Fragility, Conflict and Violence (FCV)

The FCV Special Theme aims to deepen the 
implementation of the WBG FCV Strategy, including 
through customized country engagement, as well 
as IDA Fragile and Conflict-affected States’ sub-
targets embedded across other Special Themes. 

Core policy commitments under this Special 
Theme include: (a) reinforcing the implementation 
of the WBG FCV Strategy by ensuring World 
Bank country engagement products in IDA FCS 
remain focused on addressing FCV drivers and 
strengthening sources of resilience; (b) assisting 
IDA countries eligible for Window for the Host 
Communities and Refugees (WHR) to implement 
policy reforms related to the WHR purposes; (c) 
establishing and strengthening core government 
functions that facilitate effective, inclusive and 
responsive public services, enhance transparency 
and accountability, and promote resilience and 
trust; and (d) implementing regional initiatives in 
the Sahel, Lake Chad, the Horn of Africa, and Central 
Asia to help address trans-boundary drivers of FCV, 
support trans-boundary resilience, and strengthen 
regional crisis risk preparedness and mitigation 
together with key relevant partners. 

Gender and Development
The Gender and Development Special Theme’s 

main objective is to deepen the implementation 
of the WBG Gender Strategy, increase ambition in 
areas where gender gaps have been exacerbated by 
the COVID-19 crisis, and ensure that gender equality 
is a critical element of IDA’s support for a green, 
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resilient, and more inclusive recovery. 
Policy commitments under the Gender and 

Development Special Theme include: (a) supporting 
women’s empowerment, through restoring and 
expanding access to quality and affordable sexual 
and reproductive, adolescent, and maternal health 
services; (b) supporting countries to expand access 
to quality and affordable childcare, especially 
for low-income parents; (c) strengthening IDA20 
infrastructure projects with actions which promote 
the creation of employment opportunities for 
women in medium and high skilled jobs in these 
sectors; (d) enhancing women’s access to and usage 
of digital technologies in IDA20 projects focusing 
on digital development, financial inclusion, 
and agriculture; (e) including specific actions to 
strengthen women’s land rights in IDA20 financed 
projects which focus on land activities, such as, 
land administration, post-disaster reconstruction 
and resilient recovery, and urban development; 
(f) strengthening national policy frameworks 
for prevention and response to gender-based 
violence (GBV); and (g) supporting IDA countries to 
make their fiscal policy and budget systems more 
inclusive and gender-responsive.

Jobs and Economic Transformation

The Jobs and Economic Transformation (JET) 
Special Theme aims to assist IDA countries to 
address both the immediate needs of minimizing job 
losses and mitigating risks, while also helping them 
to seize longer-term employment opportunities 
suitable to a post-COVID global environment. 

Policy commitments under this Special Theme 
include: (a) strengthening the resilience, inclusion, 
and depth of the financial system in selected 
IDA countries, including some FCS countries; 
(b) supporting interventions to address market 
failures and remove constraints in sectors with high 
potential for the private sector to drive sustainable 
and inclusive economic transformation and create 
better jobs; (c) improving agricultural productivity, 
including through the promotion of climate-
smart agriculture, and strengthen sustainable 
agri-business value chains with high potential for 
growth and better jobs;  (d) strengthening private 
sector recovery and transformation that are 
well-targeted, inclusive of SMEs and support the 
adoption of digital technologies, with monitoring 
to capture distributional impacts and effectiveness; 
and (e) strengthening institutions and build 
capacity to reduce gaps in the availability of core 
data for evidence-based policymaking, including 
disaggregation by sex and disability where 
appropriate. 

2�1�3 Cross-Cutting Issues

The IDA20 framework is supported by cross-
cutting themes aimed at strengthening the building 
blocks of sustainable development. Four priority 
Cross-Cutting Issues, namely Crisis Preparedness, 
Debt, Governance and Institutions, and Technology 
are included as foundational areas of focus in 
IDA20, underpinned by targeted policy actions 
to deepen IDA’s impact across dialogue, finance, 
and operations. The four Cross-Cutting Issues are 
designed to mutually reinforce each other and 
serve as instruments for progress toward more 
inclusion, greater resilience to future shocks and 
a greener recovery. Each of the four Cross-Cutting 
Issues is briefly described below

Crisis Preparedness

The loss of hard-earned development gains due 
to the COVID-19 crisis has underscored the urgency 
of investing in crisis preparedness. Accordingly, 
IDA20 policy commitments focusing on Crisis 
Preparedness aim to help countries  build resilience 
in a world where crises occur more frequently and 
with compounded effects. Under this theme, the 
World Bank is expected to provide technical and 
financial support to IDA countries. Such support 
will be informed by appropriate crisis preparedness 
assessments such as the Crisis Preparedness Gap 
Analysis.
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Governance and Institutions

The core objective of Governance and 
Institutions cross-cutting issue is to help IDA 
countries build capable, inclusive and accountable 
public institutions. To realize this objective, 
IDA20 financing will support the: (a) publishing of 
comprehensive public and publicly guaranteed 
debt reports or fiscal risk statements in several IDA 
countries; (b) bolstering IDA countries’ domestic 
resource mobilization capacity through the adoption 
of equitable revenue policies; (c) supporting IDA 
countries to adopt universally accessible GovTech 
policies, regulations or solutions to enable secure 
digital government services; and (d) supporting 
some IDA countries to conduct comprehensive Illicit 
Financial Flows (IFF) assessment and prepare action 
plans. IDA20 assistance in this area will also focus on 
government policy actions that tackle corruption, 
money laundering, and tax evasion with the objective 
of reducing IFF. 

Debt

The debt Cross-Cutting Issue of IDA20 aims to 
reinforce the World Bank’s Sustainable Development 
Financing Policy (SDFP) by placing additional 
focus on addressing public debt vulnerabilities in 
a comprehensive and integrated manner. Since 
its roll-out in IDA19, the SDFP has remained the 
flagship policy instrument for the World Bank to 
elevate policy dialogue on debt with IDA countries. 
Building on the substantial progress reported so far, 
this cross-cutting issue aims to deepen support in 
the areas of debt management, fiscal sustainability, 
and debt transparency. 

A key priority in IDA20 will be to deepen 
engagement through the Program of Creditor 
Outreach (PCO), including through better 

information sharing among creditors, concrete 
objectives and expected outcomes for the PCO. IDA20 
will also focus on supporting more comprehensive 
reporting of public and publicly guaranteed debt 
and the publication of fiscal risk statements to boost 
the quality and comprehensiveness of targeted 
outcomes.

Technology

The IDA20 Technology Cross-Cutting Issue aims 
to help IDA countries integrate digital technology 
into development solutions, to build resilience and 
support long-term growth. The focus on technology 
in IDA20 will reinforce the large portfolio of digital 
transformation operations financed by IDA19 
through the Digital Economy for Africa initiative, with 
key reforms and public investments in infrastructure, 
financial services, and entrepreneurship. 

More broadly, technology will serve as an 
enabler across the IDA20 Special Themes and the 
overall IDA portfolio. For the JET Special Theme, 
the role of technology will be instrumental in 
addressing issues of affordability, usage, and 
inclusion. For Human Capital, the focus will be 
on supporting adaptive social protection systems 
through increased access to official digital ID 
and civil registration systems. On Gender and 
Development Special Theme, IDA20 focuses on 
efforts to address persistent gender gaps in the 
access and use of technology, through increased 
coverage in sectors such as agriculture and finance. 
Under the FCV Special Theme, technology and 
digital solutions will support the implementation, 
monitoring, and supervision of IDA FCS. Under the 
Governance and Institutions cross-cutting issue, 
IDA20 will support countries to make progress 
on GovTech policies, regulations, or solutions to 
enable digital government services.

2�1�4 IDA20 Financing

An ambitious IDA20 financing package was 
informed by IDA recipients’ strong calls to ensure 
they have the resources they need to respond to 
the COVID-19 pandemic and continue to invest 
for the longer-term development goals, including 
achieving the Twin Goals and the Sustainable 
Development Goals (SDGs). The package was also 

buttressed by  IDA’s swift and forceful response 
to the COVID crisis and IDA countries’ improved 
implementation capacity. From the onset of the 
COVID-19 crisis, IDA leaned forward, applying all the 
tools to respond fast and at scale, thus providing a 
significant counter-cyclical response.  IDA allocated 
43 percent of IDA19 resources in FY21, which was 
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followed by the frontloading of IDA19 resources 
from FY23 to FY22 to sustain the scale of financing 
at $35 billion for both FY21 and FY22. 

It was with the above context that IDA donors 
agreed to contribute $23.5 billion to IDA20 to 
achieve a total replenishment size of $93 billion. In 
light of the needs, challenges, and implementation 
capacity of IDA countries, the replenishment 
meetings recognized the critical role of strong grant 
contributions for the IDA’s financial framework, 
enabling IDA to provide concessionality even as it 
sustainably leverages.

The IDA replenishment process also introduced 
some changes in the volume and composition of 
financing available for the FY23-25 period. 

 ● New financing terms have been introduced for 
the IDA20 period. The first of these new terms is 
a 50-year credit for country allocations of IDA-
only yellow light countries (with an exemption 
for small states), which will be offered with 
a 10-year grace period and zero interest or 
service charge. The second is a concessional 
shorter-maturity loans (SMLs) instrument for 
IDA-only countries which are found at low 
or moderate risk of debt distress, as well as 
Gap and Blend countries (except small states 
that are at high risk or in debt distress). SMLs 
are planned to feature in two parts of the IDA 
financial architecture: (i) as a small portion of 
country allocations and (ii) in the Scale-Up 
Window (SUW) – which will be offered with a 
12-year maturity, 6-year grace period, and zero 
interest or service charges. To ensure that any 
such credits do not worsen the debt situation of 
IDA countries, the Bank will regularly review the 
debt sustainability of borrower countries. 

 ● The availability and access to the credits will 
also be linked to the continued implementation 
of the Bank’s Sustainable Development 
Finance Policy (SDFP), associating IDA country 
allocations to the satisfactory implementation 
of concrete Performance and Policy Actions 
(PPAs). Countries deemed to fall short of 
satisfactorily meeting their PPAs will be 
subjected to set-asides from their country 
allocation in the following year.

 ● IDA20 also introduced the scaling up of the 
FCV Envelope for the FY23-FY24 period, while 

retaining the envelope’s key features including 
in-cycle identification, eligibility-based 
processing and annual reviews, Performance-
Based Allocation (PBA) aligned financing, 
and full integration in country portfolios. 
The envelope will also retain the same three 
allocations, namely the Prevention and 
Resilience Allocation, the Remaining Engaged 
during Conflict Allocation, and the Turn-Around 
Allocation.

 ● The size of the Regional Window (RW) was 
increased to $7.9 billion accompanied by 
modifications to the access rule, including 
allowing access for two-country operations 
in all regions, if they demonstrate significant 
externalities; and leveraging existing RW 
mechanisms to provide additional resources to 
IDA countries for the purchase and deployment 
of COVID-19 vaccines, therapeutics, and 
diagnostics (VTD).

 ● The Window for Host Communities and 
Refugees (WHR) will be maintained in IDA20 
together with its existing policies with an 
allocation of $2.4 billion. The modification also 
includes a provision that allows yellow light 
countries to benefit from softer terms with 50-
year credits under the WHR.

 ● The size of the Crisis Response Window (CRW) 
was increased to $3.3 billion, along with a 
decision to retain and increase Early Response 
Financing (ERF) of the CRW with an allocation 
of $1 billion; and increase the ERF cap on pre-
allocated Contingency Emergency Response 
Components to $25 million per country.

 ● IDA20 will maintain the regular Scale-up 
Window (SUW), with an allocation of $6.3 billion; 
and provide additional concessional resources 
under the SUW as SMLs with an allocation of 
$7.8 billion, to increase investments to build 
back better and greener for IDA-only countries 
at low or moderate risk of debt distress, as well 
as Gap and Blend countries (except small states 
that are at high risk or in debt distress).

 ● IDA20 will maintain the Private Sector Window 
(PSW) with an allocation of $2.5 billion in 
resources, and review utilization at the IDA20 
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MTR. As part of the arrangement, IFC and MIGA 
will disclose to the public, systematic impact 
and mobilization data for projects benefiting 
from PSW support to complement existing 
project information. 

 ● The IDA20 financing framework also includes a 
provision that introduces flexibility in adjusting 
the size of each window within a range of 10 
percent in IDA20, based on demand during the 
period, with close monitoring by World Bank 
Management.

 ● IDA20 did not include any set aside to support 
the possible re-engagement of currently 
inactive IDA countries. But the replenishment 
documents include a provision which states 
that if meaningful progress arises in any country 
in arrears during the IDA20 period, World Bank 
Management would call for a reallocation 
discussion with IDA members.

 ● IDA20 also introduced a fully hedged local 
currency financing with a pilot to be completed 

by the IDA20 MTR. IDA will provide local 
currency financing to its borrowing members 
by introducing the currency conversion option 
in its concessional financing and hedging its 
exposure through issuing local currency bonds 
or entering cross-currency swaps with market 
counter parties, subject to market availability. 
IDA20 replenishment has delivered a 

substantial amount of resources with partners 
pledging $23.5 billion of grant contributions 
for the FY23–25 period to support an aggregate 
IDA20 envelope of $93 billion for the IDA20 cycle. 
Although the replenishment was higher than the 
base case scenario of $90 billion, the amount of 
donor contributions fell short of the expected $24.5 
billion, thereby missing the envisaged consensus 
target of $95 billion for IDA20. Overall, the IDA 
replenishment process is considered a success 
for mobilizing a significant amount of resources 
to enable continued crisis recovery efforts and 
contribute towards building back better.

2.2 UPDATE ON BLENDED FINANCE

Blended Finance (BF) is part of a spectrum 
of financial instruments used by the IFC 

as de-risking tools to support the bankability 
of transactions and to promote private sector 
investments, particularly in risky markets. The IFC 
has significantly leveraged the tool to support its 
strategic objective to reach 40 percent of its annual 
commitments in IDA and FCS countries. The tool 
also supports the implementation of the IFC’s 3.0 
Creating Markets Strategy, which effectively defines 
the IFC’s current approach to doing business. To 
support its efforts to de-risk IDA/FCS markets, 
the IFC also leverages the IDA Private Sector 
Window (PSW), a resource envelope dedicated to 
supporting private investments in FCS and PSW 
eligible countries. 

The Board received an update on IFC’s Blended 
Finance program in December 2021. The update 
highlighted that IFC’s blended finance commitments 
increased from $489 million in FY20 to $717million 
in FY21. These resources supported 14 percent 
increase of IFC’s total long-term finance (LTF) Own 
Account commitments, of which 6 percent utilized 

the IDA PSW, increasing from 3 percent in FY20. IDA 
PSW-supported LTF projects committed across 
IDA18 and IDA19 are expected to create between 
274,900 and 336,600 direct and indirect jobs.

As part of the capital package, the IFC tracks 
its climate-related commitments, including 
those for blended finance, and is committed 
to increasing its climate investments, including 
mitigation and adaptation projects, to 35 percent 
of its commitments by 2030. In FY 21, IFC’s climate-
related blended finance increased to reach US$150 
million of commitments comprising 20 percent 
of the total. Additionally, BF-supported projects 
with Green House Gas (GHG) reduction targets are 
expected to achieve an aggregate GHG reduction of 
3.5 million  metric tons of carbon dioxide equivalent 
(MtCO2e) per year once in full operation. 

The IFC assured the Board that the amount of 
concessionality continues to be modest, averaging 
3.6 percent of total project cost for all blended 
finance-supported projects and 5.1 percent in low-
income countries. In terms of mobilization, the 
update established that blended finance provided 
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very high leverage, with each $1 of blended finance 
mobilizing on average $4 of third-party capital 
across sponsors and other financiers’ resources. 
The share of IDA countries in IFC’s blended 
finance portfolio also increased from 47 percent 
of cumulative commitments between FY10-17 
to 69 percent between FY10-21. Relatedly, the 
corresponding share for FCS countries grew from 20 
percent to 27 percent, driven by the use of IDA PSW 
under the COVID-19 response envelopes. 

The IFC continues to refine its approach to 
blended finance, informed by its partners and the 
Board’s feedback. In FY21, IFC made further progress 

in implementing a more strategic approach to 
utilizing blended concessional finance. It has also 
designed and delivered training to global, upstream, 
and regional operational teams across all industries 
to better equip and skill their staff on the use of BF. 
Additionally, IFC has integrated blended finance 
into operating department strategies to identify 
areas where it is needed to reach key corporate 
goals. With the growth of IFC’s portfolio targeted 
at riskier markets, the IFC anticipates a sustained 
increase in the use of blended finance to achieve its 
corporate objectives.

2.3 BUSINESS ENABLING ENVIRONMENT (BEE)

2�3�1 Background

On September 16, 2021, the World Bank 
announced that it would discontinue the 

publication of its flagship Doing Business (DB) 
report. The decision was reached after an earlier 
report revealed irregularities in the results and 
methodologies employed to publish the 2018 and 
2020 DB reports. Subsequently, several reviews 
and audits of the report and its methodology were 
undertaken by the Bank’s internal accountability 
units. Understanding the gravity of the situation 
and the time needed to fully understand the factors 
which led to the irregularities, the WBG discontinued 
the publication of the report at the time.

Since then, the Bank has been exploring a new 
approach to assessing the business and investment 
climate to encourage the design of a regulatory 
environment that facilitates the emergence and 
growth of a healthy and strong private sector.  

In mid-January 2022, the World Bank floated 
an approach with the suggested name Business 
Enabling Environment (BEE), for a successor 
instrument for the now discontinued DB report. 
Since then, a pre-concept note for the BEE was 
shared by the Bank for consultation. The following 
section will highlight some of the main features of 
the proposed Business Enabling Environment.

2�3�2 The proposed content of the Business Enabling Environment (BEE)

Objective, Purpose, Scope, and Approach of 
the BEE

Recognizing that the BEE project is still at 
pre-concept note stage, the proposed objective 
is stated as providing a quantitative assessment 
of the business environment for private sector 
development. The BEE is proposed to have a dual 
purpose. The first aim is to promote economic 
reforms, through enabling policy dialogue and 
knowledge sharing for governments, the private 
sector, civil society and other development 
institutions, and the second is to support economic 

research and policy advice through the provision of 
accurate data and annual reports. 

The pre-concept note states three 
characteristics defining the idea of private sector 
development as measured by the proposed 
BEE exercise, as one that promotes economic 
growth through innovation and entrepreneurship; 
increases equality of opportunities among market 
participants; and ensures the general sustainability 
of the economy in the long term. The document 
also underlines the critical role of public policies 
and regulations in creating a conducive business 
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environment that incentivizes the start-up of new 
firms, the facilitation of operations for existing 
businesses, the creation of good jobs, and the 
transition of informal to formal firms.

The Bank promised that the BEE would be an 
improved product compared to the DB. One such 
improvement would be to ensure that the new 
benchmarking exercise would avoid duplicating 
results which are commonly addressed by well-
established international flagship publications and 
measures focusing on regulatory frameworks and 
public service provisions at the microeconomic 
level. 

Finally, on the approach for the BEE, the pre-
concept note proposes to evaluate the business 
environment not only from the perspective of an 
individual firm’s ease of doing business but also 
from the standpoint of private sector development. 
This is considered another improvement over 
the DB approach, since the latter focused more 
on factors affecting an individual firm’s ease of 
doing business. Accordingly, BEE will give enough 
focus to the provision of public services critical 
for functioning markets in addition to evaluating 
the regulatory burden from the perspectives of 
individual firms. Another important dimension of 
the new approach is the data collection side. Here 
BEE will not only collect information on what is 
provided by statutory laws and regulations (de jure 
information) but also information reflecting the 
practical implementation of those regulations and 
laws (de facto information).  

To improve data comparability across 
economies, the BEE proposes to use a mix of 
approaches including collecting data through 
a combination of expert consultations and firm 
surveys, by setting common parameters to guide 
the data collection such as firm size, sector, type, 
and ownership; as well as using representative 
sampling for firm-level surveys.

Proposed Topics to be Covered by the BEE
Although the selection of specific topics to be 

covered by the BEE are still under development, 
they are expected to align fully with the objective 
and approach of the benchmarking exercise. 
Accordingly, the proposed topics are selected 
based on their role in the life cycle of the firm and its 
participation in the market. The main topics under 

consideration include business entry, business 
location, utility connections, labor, financial 
services, international trade, taxation, dispute 
resolution, market competition and business 
insolvency. A Brief description of the motivations 
for selecting each topic and the expected content 
of the analysis is provided below:
(a)  Business Entry

The motivation for including this topic is 
the role of burdensome business entry rules on 
resource-constrained entrepreneurs who might 
find it difficult to turn their ideas into businesses 
that benefit from a level playing field. The benefit 
of facilitating entry for new entrepreneurs is also 
linked with the advantage of promoting formal 
businesses as opposed to informal operators. 

Three sets of indicators are being considered in 
business entry, namely: (a) the quality of regulations 
for business entry – measuring the good practices 
for business start-ups and the restrictions for 
business entry, (b) digital services and transparency 
of information for business start-ups – measuring 
the availability of digital public services and 
transparency of information for business start-
ups, and (c) the efficiency of the process to open a 
business. The first two indicators will be new topics 
as compared to the coverage areas of the previous 
DB report.

(b)  Business Location
The business location indicator underlines the 

importance of acquiring a physical space where 
a business will operate as a crucial ingredient 
of success for many firms. The motivation for 
selecting this indicator is also linked with study 
results showing that firms are more likely to invest 
in economies with strong property rights. 

Three sets of indicators are identified for 
business location. These are: (a) the quality of 
regulations for immovable property lease, property 
ownership and urban planning – including measures 
of restriction on property leasing, (b) the quality of 
public services and transparency of information – 
assessing whether the regulations and government 
services are provided in a cost-effective and time-
efficient manner, and (c) the efficiency of key 
services in getting a business location.
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(c)  Utility Connections
The rationale for including this topic recognizes 

the burden imposed on entrepreneurs when 
they are forced to operate their businesses in any 
environment where utility services are unreliable, 
inefficient, and costly. Studies, including the World 
Bank’s own Enterprise Surveys, have shown the 
critical role of utility services in business operations. 

The proposal is to use three sets of indicators 
to measure utility connections, namely: (a) quality 
of utility regulations - covering the legal frameworks 
governing utility service provision, as well as quality 
control, safety, and environmental sustainability 
standards, (b) utility performance and transparency 
of utility services - covering the actual situation for 
utility performance, with a focus on monitoring, 
transparency, and interoperability of utility services, 
and (c) efficiency of implementation of utility 
regulations and services. 
(d)  Labor

Any business environment benchmarking 
would not be complete without addressing the labor 
markets, along with the policies and institutions 
that shape them.  Subjects including employment 
protection legislation – the regulation of hiring 
and dismissal of workers – are very important in 
the decision of entrepreneurs to enter a particular 
sector. 

Three indicators are proposed for the labor 
topic, namely: (a) the quality of labor regulations - 
measuring the regulation of employment, applying 
to businesses, in terms of workers’ protection, 
and restrictions on hiring, working hours and 
redundancy; (b) the adequacy of public services for 
the labor market – measuring the actual practice 
in public services affecting the private sector for 
workers’ social protection, public employment 
services and individual labor dispute resolution; 
and (c) the ease of employing labor measuring the 
efficiency of labor markets from the perspective of 
both the firm and the employee.
(e)  Financial Services

Access to finance remains a major constraint 
for many firms worldwide, thereby serving as the 
motivation to include this topic in the BEE. Studies 
also support the critical role of access to finance 
for private sector development and the broader 
economy. 

The BEE proposes to use three sets of indicators 
in the area of financial services, namely: (a) the 
quality of regulations for secured transactions, 
e-payments, and green financing - measuring the 
quality of regulations for secured transactions, 
e-payments, and green financing in each economy, 
and how they compare to internationally recognized 
good practices; (b) the quality of credit reporting 
framework, including scope and availability of 
credit information distributed through credit 
bureaus and registries, as well as availability and 
functionality of a collateral registry - measuring the 
actual practice concerning the quality of the credit 
reporting framework in each economy; and (c) the 
ease of receiving financial services. 
(f)  International Trade

The motivation for including the international 
trade topic is in recognition of its role as one of the 
key drivers of economic growth and promoting 
private sector development. The degree of 
trade openness of a particular economy creates 
challenges and opportunities for the local private 
sector and the wider economy. 

The BEE proposes to use three sets of 
indicators, namely: (a) the quality of regulations 
for international trade in goods, e-commerce 
and environmentally sustainable trade - covering 
elements that will serve as proxies for assessing 
the legal framework governing international trade 
and e-commerce, (b) the quality of public services 
for the facilitation of international trade in goods – 
covering components which will serve as a proxy 
for the overall implementation of trade facilitation 
measures, and (c) the efficiency of importing goods, 
exporting goods, and engaging in e-commerce. 
(g)  Taxation

Taxation is included in the BEE topics because, 
on the one hand, taxation enables governments 
to invest in physical and human capital as well as 
enforce rule of law, which are all positive for private 
sector development. On the other hand, excessive 
taxation can distort markets, alter investment 
decisions, and foster tax evasion. Similarly, 
cumbersome regulations, complex tax reporting 
requirements, and the need to frequently interact 
with tax officials pose considerable compliance 
costs to private firms.

The BEE proposes to use three sets of indicators 



AFRICA GROUP 1 CONSTITUENCY  19

in the area of taxation: (a) the quality of tax 
regulations – focusing on a set of drivers showing the 
clarity of tax provisions, stability of tax regulations, 
the complexity of record-keeping and filing, and 
transparency in the formulation of tax regulations, 
(b) the services provided by the tax administration 
– by assessing the quality of tax administration in 
four performance areas of availability of electronic 
systems, use of risk-based selection, presence of 
dispute resolution mechanism, and transparency 
of tax administration, and (c) the tax burden and 
efficiency of tax systems.
(h)  Dispute Resolution

This topic is included in recognition of the 
inevitability of commercial disputes in a business 
environment. The lack of mechanisms to resolve 
such disputes, in turn, will hinder the development 
of a strong and healthy private sector. Thus, a well-
functioning judicial system is typically considered a 
key part of a healthy business environment. 

The BEE proposes to use three sets of indicators 
in the area of dispute resolution, namely: (a) the 
quality of regulations for commercial dispute 
resolution – focusing on the quality of legislation 
that pertains to both in-court processes and 
alternative dispute resolution (ADR) mechanisms; 
(b) the adequacy of public services in commercial 
litigation – to assess the adequacy of public services 
provided to resolve a commercial dispute; and (c) 
the ease of resolving a commercial dispute. 
(i)  Market Competition

The motivation for including this topic is based 
on the assumption that unfettered competition 
stimulates product innovation and service quality, 
protects consumers and forces market operators 

to provide their products and services. The positive 
role of market competition in the economy is also 
supported by academic studies.

Three sets of indicators are proposed for the 
market competition topic, namely: (a) the quality 
of regulations that promote market competition 
– to benchmark the quality of the competition 
regulations, and the quality of regulations for 
bidding for public contracts, (b) the adequacy of 
public services promoting competition - to assesses 
the adequacy of public procurement regulatory 
frameworks to provide a fair assessment process, 
legal certainty for a firm, and (c) the efficiency in the 
implementation of key services promoting market 
competition. 
(j)  Business Insolvency

When an economy’s insolvency framework 
works effectively, it ensures that non-viable firms are 
quickly liquidated while viable firms are effectively 
restructured sustainably. Studies also show efficient 
insolvency systems enhance new firm creation, 
increase the size of the private sector, and encourage 
greater entrepreneurial activity.

Three sets of indicators are proposed in the area 
of business insolvency, namely: (a) the quality of 
regulations for insolvency proceedings – to measure 
the quality of insolvency regulations applicable to 
judicial liquidation and reorganization procedures 
in each economy, (b) the quality of institutional 
and operational infrastructure for insolvency 
processes – to measure the quality of insolvency 
resolution mechanisms and infrastructure required 
to successfully implement the legal framework 
on insolvency, and (c) the ease of  resolving an 
insolvency judicial proceeding. 

2�3�3 Approach for Implementation and Timeline for the BEE Project

On data collection, the BEE is envisaged to 
rely on two approaches, expert consultations and 
firm-level surveys. The choice of approaches is 
likely to vary depending on the topic and area 
under consideration. For instance, in approaches 
using expert consultations as the main method 
of data collection, the proposed BEE concept 
note indicates various factors will be considered, 
including the suitability of the approach for the 
various indicators, comparability between experts, 

representativeness of the data obtained from the 
expert consultations, and the ease with which each 
approach can be deployed. The pre-concept note 
also highlights that local experts could be made 
part of the consultation process.

The firm-level survey approach will build on 
the well-established World Bank Enterprise Survey 
modality. Depending on the final choice of topics 
and indicators for the BEE, additional surveys could 
also be designed.
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On the skill set required to successfully 
undertake the BEE project, the pre-concept note 
acknowledges that all indicators will require a 
combination of skills; with teams constituted to 
include a combination of professionals trained in 

law, economics, statistics, and public policy. It is 
envisaged that the BEE project would culminate in 
the production of the first BEE Data and Report in 
December 2023.

2.4 GENDER DIFFERENTIATED IMPACT OF COVID-19 

2�4�1 Background

The COVID-19 pandemic has proven to be the 
most catastrophic health crises countries and 

multilateral development agencies have had to 
deal with. Over the past two years, the World Bank 
Group has seen client countries work tirelessly to 
contain the spread and impact of COVID-19. The 
pandemic placed an enormous burden on client 
countries’ health care systems and economies. It 
also frustrated efforts to close existing gaps in social 
inequity, including gender inequality. While the 
pandemic has had a devastating impact on entire 
populations, studies have shown that the outbreak 

has had more severe consequences on women 
than on their male counterparts. This has not only 
resulted in widening gender gaps, but also reversed 
gains in women’s and girls’ accumulation of human 
capital, economic empowerment, voice and 
agency, that had been built over the past decades.  
The World Bank Group has therefore increased 
its efforts to strengthen programs and projects 
responding to COVID-19 including operations that 
consider the pandemic's different impacts on men 
and women.

2�4�2 Access to Education, Labor Opportunities and Ownership of Assets 

COVID-19 has forced the World Bank Group 
to shift its focus from other global development 
priorities to addressing public health emergencies 
faced by client countries. Public health emergencies 
have, to a large extent, led to disruptions to critical 
health services for women and girls such as 
reproductive and sexual health services. During 
the pandemic, countries saw an increase in infant 
and maternal mortality, an increase in teenage 
pregnancy among out-of-school girls, and high 
cases of gender-based violence and sexual 
harassment. The pandemic has also had significant 
implications for girls’ education. Social and gender 
norms have historically played a role in educational 
investment decisions, with resources directed 
predominantly to boys’ over girls’ education. In 
addition, traditionally, particularly in Sub-Saharan 
Africa, where gender roles continue to be strictly 
defined, the disruption of school attendance and the 
resultant sporadic schooling from home affected 
girls’ ability to remain engaged in their schooling 
program. Evidence suggests that girls, compared to 
boys, were less engaged because of the burden of 

care placed on them within their family structures. 
With families losing income during the pandemic, 
hired help in most households where they could 
not be afforded dropped drastically, therefore, girls 
assumed an increased load of household chores. In 
other households, it was reported that the increase 
in domestic responsibilities for women and girls 
was compounded by childcare demands and 
assisting and caring for family members who had 
fallen ill and/or needed care. 

Generally, women have borne the heaviest 
brunt of the COVID-19 pandemic because of the 
time they give in multiple care responsibilities. This 
disproportionate contribution by women to their 
households has led to a significant number of them 
exiting the labor market. In Sub-Saharan Africa, 
a considerable number of women were engaged 
in informal labor and have therefore been forced 
to forgo their income-earning activities during the 
pandemic to care for their families without the 
benefit of social protection measures commonly 
afforded to formal workers. The most vulnerable 
of this group have been women cross-border 
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traders and small-scale farmers whose businesses 
experienced severe disruptions during the 
pandemic. These women, for whom the impact on 
their financial means were immediate, suffered to a 
great extent because their livelihoods depended on 
income generated from daily labor.

The pandemic also highlighted the plight of 
women in low- and middle-income countries, 
particularly those living in rural areas, whose 
vulnerabilities to the impact of COVID-19 became 
more pronounced due to persistent harmful 
patriarchal practices. In these rural communities, 
women, but more acutely, single (unmarried) 
women are denied access to housing, land, and 

property. There is evidence that suggests that it is 
during pandemics, fragility, conflict, and disaster 
situations that women are disenfranchised and 
denied this right, resulting in the loss of property 
and land that is stripped off from them, especially 
following the death of their fathers or husbands. 
The precarity of women’s situation under COVID-19 
has therefore been compounded by intersectional 
socio, economic, political, and cultural factors, 
some of which hinge on the phenomenon of role 
congruence. 

2�4�3 Persistent Prejudice 

Gender role congruence persists to this day, 
despite significant progress in female educational 
attainment, and in fields that were traditionally 
male occupied. Unfortunately, the attribution of 
certain roles and professional fields continues to 
disproportionately affect women’s income and 
their assumption of decision-making roles in some 
professions. This prejudice, identified largely as 
sectoral segregation, extends to the gender pay 
gap, where women continue to earn less than their 
male counterparts even where they have attained 
the same level of qualifications. This hierarchy 
of earning, so called “profitarchy” has been 
exacerbated by COVID-19.  

The pandemic has also hurt women’s ability 
to participate in the labor force and to compete 
for better roles and remuneration. Many women 
have therefore been forced to compromise their 
careers to attend to competing demands with 
caring for their families. Where women do not 
occupy or compete for the same roles as men, 
studies have shown that they tend to occupy 
more informal roles. Unfortunately, these sectors 
that have been the hardest hit by COVID-19 are 
those characterized by informality and are roles 
in which women are overrepresented. Sectors 
that have been hardest hit by COVID-19 include 
airline, leisure, retail, hospitality, and tourism 
industries. These are sectors in which employees, 
particularly women, have not been able to sustain 
their employment during the pandemic because 
of, among other reasons, their vulnerability and 

exposure to restrictions on international travel and 
prolonged lockdowns. Reliance of these sectors on 
the availability of disposable income, and under 
conditions of economic difficulty, on government 
bailouts has compounded the plight of those who 
occupy them.

Studies have shown that social protection 
responses to the pandemic will only prove to be 
effective if they are considered through the lens of 
gender dimensions. While the WBG has ensured 
that adequate resources are distributed to client 
countries with programs that aim to support sectors 
that were heavily disrupted because of COVID 19, 
such as the tourism sector, much support needs 
to be extended by governments for the recovery 
of these sectors. The WBG and other development 
partners may work collaboratively to lessen the 
burden of these sectors by providing relief grants 
or other sources of funding. However, the locus 
of decision making and implementing policies 
and legislation that protects the affected sectors 
rests within the governments. Governments have 
done a stellar job at implementing cash transfer 
programs in COVID-19 emergency response to 
vulnerable groups, predominantly to women-only 
led households. It would therefore be helpful if 
similar programs were to be implemented widely to 
support women working in vulnerable sectors and 
assist them to return to economic activity.

At the core of the WBG’s Gender Strategy (2016-
2023) is the goal to:

 ● Improve human endowments;
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 ● Remove constraints to more and better jobs;

 ● Remove barriers to women’s ownership of and 
control over assets; and

 ● Enhance women’s voice and agency and 
engage men and boys.
With COVID-19 having deprioritized many a 

global development agenda such as gender, the 
need for the World Bank Group to ensure that the 
Gender Strategy, whose aim is to close gender gaps, 
to encourage governments to implement policies 
and develop legal frameworks that prioritize 
women and girls’ inclusion, representation, social 
and economic rights is now more crucial than 
ever. It is of utmost importance that women are 
represented in all COVID-19 response efforts and 
decision making by governments, transformative 
change and build back economies are driven by 
acknowledgment of the care economy and the 
application of a gender lens to the design of fiscal 
stimulus packages and social assistance programs, 
among several actions necessary to achieve gender 
equality. Where these approaches are not adopted, 
it has been proven that economic planning and 

emergency response decisions are less effective 
and have the potential to reverse gains in achieving 
gender equality, and the Sustainable Development 
Goals that indirectly yet more acutely impact the 
lives of women and girls. 

While it is to be acknowledged that measures 
that serve to achieve gender equality have become 
more vital in the context of COVID-19, it is also 
necessary to highlight that historically, women who 
are more vulnerable to poverty and food insecurity 
have needed governments to make progress on 
the implementation of these measures. In most 
instances, factors that have worsened gender 
equality have included difficult political contexts, 
conflict and fragility, harmful traditional practices, 
and religion, all of which are global phenomena, 
which could best be addressed, within domestic 
contexts by government commitment to action to 
achieve gender equality. The WBG Gender Strategy, 
therefore, has as one of its objectives, to enhance a 
country-driven approach to the gender agenda and 
underscores the need for government’s Country 
Partnership Framework objectives to include a 
strong gender component. 

2�4�4 Conclusion

The ramifications of COVID-19 should 
undoubtedly be viewed through a non-gender 
biased lens if interventions in building back 
economies and health systems better are to be 
fair and equitable and heed the call to respond 
to emergency health demands that have been 
occasioned by it. That notwithstanding, it is to 
be appreciated that socio-economic effects of 
the pandemic on women and men have been 
differentiated. Indeed, there may be more evidence 
that points to the fact that women have borne the 
biggest brunt where socio-economic conditions 
are concerned, but compared to women, men 

have been at a much greater risk of developing the 
severe form of the disease and mortality. For men, 
COVID-19 has also disrupted classic depictions 
of masculinity and has also affected personal, 
contextual, and cultural factors. Therefore, a 
balanced approach to gender equality would be 
one where governments and development partners 
formulate robust complementary strategies to 
deliver on health, social and economic response 
to COVID-19 that pays greater attention to the 
central role gender plays in achieving sustainable 
development, and the dynamics attendant to 
respective gender groups to advance this ideal.

2.5 UPDATE ON THE IFC INTERMEDIATE JURISDICTION POLICY

Since 2011, IFC has followed the Board-approved 
Policy on the Use of Offshore Financial Centers 

in World Bank Group Operations. An Intermediate 
Jurisdiction (IJ) means a jurisdiction that is not the 
host country of the proposed investment and is 

also not the jurisdiction of a shareholder. The policy 
provides a mechanism for due diligence to be carried 
out on all IFC projects involving IJs and investment 
funds. IFC considers the ownership structure 
to identify whether an IJ exists in the project’s 
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ownership control structure. It then determines 
whether it will undertake the investment only after 
it is adequately satisfied that the ownership and 
control structure is legitimate and not designed to 
be used for tax evasion or tax abuse. The IFC Tax 
Due Diligence (TDD) is part of an overall framework 
of Integrity Due Diligence (IDD). IFC conducts IDD on 
all its business clients and partners to assure itself 
and create mitigants, where necessary, to minimize 
its exposure to integrity risk. IFC defines integrity 
risk as “the risk of engaging with external entities or 
persons whose background or activities may have 
adverse reputational and, often, legal and financial 
impact on IFC.”

The Board received a technical briefing from 
the WBG Management in October 2021 on the 
proposed revisions to the use of IJ’s in private 
sector operations. Management proposed that 
the update of the 2014 IJ policy needed to reflect 
new international standards on transparency and 
tax and the requirements for enhanced tax due 
diligence and analysis. The WBG Management, 
therefore, proposed to embrace the principles of 
the following two new and evolving international 
standards for the use of IJs in projects: The 
Global Forum’s Common Reporting Standards for 
Automatic Exchange of Information (AEOI); and 
the OECD Base Erosion and Profit Shifting Inclusive 
Framework (BEPS IF). The discussion highlighted 
that more than 60 percent of WBG member 
countries had already committed to each of the 
AEOI and BEPS minimum standards, demonstrating 
that these standards have increasingly been 
accepted globally. The discussion also highlighted 
the need to carefully consider the incorporation of 

(Financial Action Task Force) FATF requirements as 
an eligibility criterion for IFC’s use of IJ’s.

Management’s proposal also included 
significant enhancements to their TDD through 
what is referred to as Enhanced Tax Due Diligence 
(ETDD). This is premised on the impact of IFC’s 
investment in projects that use aggressive holding 
structures on Domestic Resource Mobilization. 
The ETDD, therefore, focuses on corporate and 
withholding taxes at the project company level, 
retaining the risk-based approach. This approach 
will concentrate on four key areas where IFC has 
identified as having the highest risk for profit 
shifting and overall tax risks at the project company 
level. The first area is negative news or integrity 
issues emerging from tax matters and tax scandals 
associated with the company or owners. The 
second area is related party transactions; the third 
is an evaluation of potential treaty abuse, and lastly, 
an assessment of opportunities for round-tripping. 
The policy also proposed that ETDD will be triggered 
in all investments with an IJ indirectly owning 25 
percent and above of a project company or where 
the project company has substantial related-party 
transactions. 

Our Office has held meetings with various 
Chairs to explore an alternative solution that 
would address the issues of the concerned chairs. 
Management continues to refine the policy 
document to reflect the views of different Board 
Chairs to present a policy document that will secure 
broad support from all Board Chairs. Management 
intends to submit a revised policy to the Board in 
Q3 of FY22

2.6 UPDATE ON THE JOINT IMF-WORLD BANK MULTIPRONGED APPROACH TO 
ADDRESS DEBT VULNERABILITIES

Since 2018, the IMF and World Bank have been 
implementing a multi-pronged approach 

(MPA) to address debt vulnerabilities in low-
income and developing countries and emerging 
markets. Implementing the MPA has become 
even more urgent with the COVID-19 pandemic 
exacerbating debt burdens. The joint IMF-World 
Bank Multipronged Approach (MPA) lays out a 
strategy for addressing public debt vulnerabilities 
in EMDEs. It strictly focuses on debt-related actions, 

acknowledging the need for broader reforms to 
reduce debt vulnerabilities.

The MPA is organized around four mutually 
reinforcing pillars seeking to:
(a)  Enhance Debt Transparency, by working with 

borrowing countries and creditors to produce 
better public sector debt data; 

(b)  Strengthen Capacity in public debt 
management to mitigate debt vulnerabilities 
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and enhance coordination across capacity 
providers;

(c)  Improve Analytical Tools that analyze debt 
developments and risks; and,

(d)  Review Debt Policies to adapt the IMF’s and 
World Bank’s surveillance and lending policies 
to better address debt risks and promote the 
efficient resolution of debt crises.

2�6�1 Achievements

In April and October 2018, the Communiqués 
of the Thirty-Seventh and Thirty-Eighth Meetings 
of the International Monetary and Financial 
Committee and the Development Committee 
called for a multi-pronged work program to reduce 
public debt vulnerabilities and enhance debt 
transparency.  In November/December 2018, a 
work program to implement the Joint IMF-World 
Bank MPA was presented by the IMF and World 
Bank staff to their respective Executive Boards. 
Both Boards were updated on the MPA in May 2019 
and in December 2020. Since the MPA was first 
presented to the Development Committee and the 
IMF and World Bank Boards, important progress 
has been achieved notwithstanding rising debt 
vulnerabilities. 

Enhanced debt transparency: There is more 
comprehensive borrower reporting to international 
statistical databases and strengthened IFIs policies 
on debt reporting and data dissemination. Due to 
the New Debt Limits Policy (DLP), the IMF program 
reports include a debt holder profile table. Overall, 
there is enhanced creditor outreach and updates 
on DSSI implementation and fiscal monitoring. 

Enhanced Capacity Development: Despite the 
pandemic, significant technical assistance on debt 

issues was delivered even through a hybrid format 
that offered customized advice on COVID-related 
debt and fiscal risks. 

New analytical tools for debt and fiscal 
sustainability had been released; This includes 
the revised IMF Debt Sustainability Analysis for 
Market-Access Countries (MAC DSA) with clearer 
signals on sovereign debt risks. The new IMF and 
World Bank fiscal risk toolkits were applied in 40 
and 22 cases, respectively; and the new DIGNAR-19 
tool accounting for COVID-19 related shocks was 
applied in 4 countries.

On the New IFI Debt Policies, responsible 
borrowing and lending is observed, IMF DLP from 
June 2021; World Bank SDFP from FY2021. The 
sovereign domestic debt restructuring is in place. 
There is a Board paper analyzing when and how to 
restructure sovereign domestic debt as emerging 
and developing countries are accumulating more 
domestic debt.

The IMF/World Bank support for the Common 
Framework is in progress and implemented in the 
first three cases (Chad, Ethiopia, and Zambia). 
There are recommendations to G20 to improve CF 
in support of timely debt resolutions, reflected in 
the last G20 communique.

2�6�2 Challenges

(a)  Debt sustainability in low-income countries has 
deteriorated in recent years with the COVID-19 
pandemic putting more countries in debt 
distress or at high risk of debt distress.

(b)  Debt transparency is inadequate with 
a proliferation of   non-disclosure  debt  
provisions and multiplicity of collateralization, 
escrow and security agreements in public debt 
and debt-equivalent instruments. This delays 
debt reconciliation and creates obstacles to 
debt restructuring.

(c)  The implementation of the G20’s Common 
Framework has stalled: no CF request has 
achieved a debt treatment; countries have 
stopped requesting CF treatment.

(d)  The Common Framework implementation 
needs to be strengthened and the following 
actions need to be put in place;

 ● Greater clarity on the steps; acceleration of the 
timeline;

 ● G20 commitment to a debt service standstill 
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on all official bilateral obligations for countries 
engaged in a CF debt treatment process; and 

 ● Methods to achieve comparability of treatment 
to facilitate restructuring.

2�6�3 Way Forward

(a)  Efforts to enhance debt transparency will 
focus on greater reporting by borrowers and 
creditors, improving reporting to and data 
dissemination by IFI databases, and providing 
analytical guidance to both borrowers and 
creditors. The WB’s Sustainable Development 
Financing Policy will include performance and 
policy actions on enhancing debt reporting.

(b)  Capacity development will be scaled-up 
and reallocated to areas important for crisis 
prevention, with the modalities adapted to a 
virtual format where possible to support urgent 
needs considering the pandemic. 

(c)  Debt  analysis tools will face increased demands 
to provide a timely handle on emerging 
debt problems. To this end, a revised MAC 
DSA framework is being proposed and new 
guidance on using such a new framework and 
on implementing the LIC Debt Sustainability 
Framework (DSF) will be prepared. As some 
countries' debt may become unsustainable 

amid the pandemic, the work to review the 
IMF’s lending into arrears policies will focus 
on supporting a rapid, comprehensive, and 
transparent resolution to limit distress and 
facilitate recovery. The work to implement the 
reform options in the G20 note prepared by 
the IMF staff on the international architecture 
for resolving sovereign debt held by private 
creditors is underway in collaboration with 
relevant stakeholders; and

(d)  Creditors play a key role to support borrowers in 
each of the pillars of the MPA, given the current 
juncture of debt vulnerabilities that have been 
exacerbated by the pandemic, the focus of 
IMF and World Bank creditor engagement will 
need to be on supporting the coordination 
of G20 official creditors. These include the 
Debt Service Suspension Initiative (DSSI) and 
the common framework for sovereign debt 
resolution that was recently agreed in principle, 
as well as continuing creditor outreach.

2.7 UPDATE ON VACCINE OPERATIONS

At the global level, the COVID-19 pandemic 
has persisted, evolving into several variants 

with varying levels of impact on the health sector, 
human lives and economies. The latest Omicron 
variant has changed the face of the pandemic, 
since, unlike previous variants, the significant 
increase in infection cases did not correlate with 
the death levels. For instance, on February 7, 2022, 
reported cumulative  infection cases were 396.9 
million while  the cumulative number of deaths 
were 6 million, indicating a shift in the impact of 
the virus after the vaccination of some populations. 
This has underscored the fact that vaccination is 
the best defense against severe illness and death, 
although not infection. 

While, Omicron is not expected to be the 
last variant, and no one can predict the behavior 
of future variants against the existing vaccines, 

there is hope that reinforced by boosters and 
widespread natural infection, vaccines could build 
strong immunity to protect from future mutants. 
Although COVID-19 vaccine supplies to Africa have 
risen significantly, the vaccination gap between 
Low-Income Countries (LICs) and the rest of the 
world remains too wide. While most countries 
have secured enough doses to achieve 70 percent 
coverage, the continent is struggling to expand 
rollout, with only 11 percent of the population fully 
vaccinated and countries with the most vaccination 
challenges are concentrated in Sub-Saharan Africa. 

According to the WBG’s February update, more 
than 10.24 billion doses have been administered 
globally and richer countries are already scaling 
up booster campaigns. The WHO reported that, 
currently, six (6) million people are vaccinated 
on average every week in Africa. Mauritius and 
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Seychelles have already met the 70 percent target 
and seven African countries have vaccinated 40 
percent of their population, however, vaccination 
rates on the continent remain low. Twenty-one 
countries have fully vaccinated less than 10 percent 
of their populations, while 16 have vaccinated less 
than 5 percent and three have fully vaccinated less 
than 2 percent. As of March, 2022, over  percent of 
SSA's population had received at least one dose and 
only 10 percent was fully vaccinated.  This makes the 
WHO target of vaccinating 70% of the population 
in every country in the world against COVID-19 by 
mid-2022 to end the pandemic unrealistic.

More booster doses have been administered 
in High-Income Countries (HICs) than total doses 
in LICs. However, some countries in Africa are 
requesting delayed deliveries from COVAX as they 
cannot absorb vaccines for many months. Due 
to various challenges ranging from weak health 
systems, lack of infrastructure, insufficient number 
of trained health personnel, limited vaccination 
sites, shortages of ancillary supplies, poor micro-
planning for last-mile delivery and vaccine 
hesitancy which hinder uptake, just over half of the 
doses received in LICs have been administered.

Aggregate global supply is no longer the biggest 
constraint as 24.7 billion doses are expected, 80 
percent of which should be delivered by June 2022. 
The delivery of vaccines to countries has increased 
significantly and more production is also coming 
to market for which there will be no competition 
from HICs since India resumed exports in the last 
quarter of 2021. However, pledged (donations) 
vaccination doses have moved far much slower 
than anticipated yet, due to competing priorities, 
some developing countries are relying on these 
donations to push their vaccination programs. 
COVAX had only delivered 13 percent of the more 
than 1.6 billion pledged doses and delivered more 
than 1.2 billion doses to 144 Advance Market 
Commitment (AMC) countries in December. Other 
doses delivered by COVAX were either destroyed or 
rejected (more than 100 million doses in December) 
because they were delivered close to expiration. 

Moreover, countries are reporting multiple 
challenges associated with demand and 
deployment. These include competing priorities, 
in-country absorptive capacity, information 
asymmetries, vaccine hesitancy, distribution and 

deployment, unique challenges of FCV countries 
and vaccine preferences. Other challenges which 
hinder absorption include insufficient transport 
and logistical infrastructure, storage and cold chain 
capacity. As such, the COVID-19 vaccine landscape 
at the global level has shifted from a focus on an 
acute shortage of vaccines to country-specific 
implementation challenges.

In collaboration with other partners including 
COVAX, AVAT and manufacturers, the World Bank 
finances the acquisition of vaccines, diagnoses 
country capacity to deploy vaccines, facilitates 
contract management for vaccines and other 
COVID-19 products and services and attempts to 
address other deployment challenges. Vaccine 
approvals are happening faster than Investment 
Project Financing (IPF) Health operations. 
As of February 3, 2022, a total of $11.6 billion 
commitments were approved under the COVID-19 
Multiphase Programmatic Approach (MPA) $7.5 
billion of which, are World Bank commitments. The 
related projects have purchased 504 million doses, 
of which 207 million have been delivered and 156 
million have been administered. More than half of 
the approved projects are in 37 African countries. 
In the Africa Group 1 Constituency, 16 countries 
have ongoing COVID-19 operations, including 
vaccines valued at $1.669 billion (see table 1 below 
for breakdown), under the MPA and preparations 
are underway for operations to the value of $688 
million to benefit five (5) Constituency countries.

Only four (4) constituency countries have 
benefited from IFC investment valued at $229 
million under the MPA. The WBG is also supporting 
the sharing of good practices on tackling vaccine 
hesitancy, advocacy and awareness creation. The 
African Vaccine Acquisition Trust (AVAT) mechanism 
has delivered 38.3 million doses to the participating 
African and CARICOM countries. To date, AVAT has 
committed $1.36 billion to finance the acquisition of 
162 million doses of the J&J vaccine through World 
Bank projects. In response to changing preferences, 
there was a recent agreement to procure an 
additional 50 million doses of Moderna vaccines 
in the first quarter of 2022), to the 400 million J&J 
doses already under contract.
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Table 2.1 COVID-19 Health Response utilizing the Global 
MPA in Africa Group 1 Constituency 
Country Total Project (US$ Million) 
Burundi 65

Eswatini 14
Ethiopia 495.6
Gambia 19
Kenya 230
Lesotho 29.5

Liberia 15.5
Malawi 37
Mozambique 215
Rwanda 60.2
Sierra Leone 34.1
Somalia 45
South Sudan 63.9
Sudan 100.9
Uganda 195.5
Zambia 59
Total Commitments 1,669.2

Through the Multilateral Leader’s Task Force 
(MLTF) a Data Dashboard was developed to compile, 
track, and monitor key indicators and gaps in 
financing, production, delivery, trade, supply chain, 
and deployment to support faster, more targeted 
short-term and longer-term solutions. While still 
active in advocacy and transparency, the MLTF 
is increasingly focused on country deployment, 
strengthening communication and improving 
deployment. An agreement was reached to initially 

focus on 34 countries with less than 10 percent 
coverage or are off track to meet national coverage 
targets by June 2022.

Recognizing that the risk of future pandemics 
is increasing due to environmental degradation, 
rapid urbanization, and international travel and 
trade, the Bank will continue to support countries 
in the long-term effort of strengthening pandemic 
preparedness, building sustainable health systems 
and recovering human capital losses. This includes 
addressing learning poverty which has increased to 
over 70 percent of children during the pandemic. 
World Bank COVID-19 response also contributes 
to green, resilient, inclusive development through 
work with other sectors. 

The IDA envelope is expected to help low-
income countries respond to the COVID-19 crisis 
and build a greener, more resilient, and inclusive 
future. In this regard, WBG country programs 
will provide technical and financial support to 
strengthen crisis preparedness and assist countries 
to mainstream One Health approaches to tackle 
the nexus between human, animal, and ecosystem 
health. The Bank will also strengthen work with the 
sectors of education, social protection and gender 
to support countries to recover previous gains in 
human capital. IFC has increased its investment 
to boost vaccine production capacity in emerging 
markets and Sub-Saharan Africa, in particular. 

2.8 SOLAR PV SUPPLY CHAIN – WBG UPDATE

By 2040, the global population will reach 9.2 
billion people, up from 7.9 billion today. The 

increases in population in Africa, India, and other 
Asia Pacific countries will contribute to the energy 
needs of these regions.  Solar, wind, and natural 
gas are expected to contribute the most to meeting 
growth in energy demand. The price of solar  is 
expected to rise as the demand for cleaner energy 
increases.  Globally, the past year has witnessed 
additional price pressures emerging from supply 
chain disruptions, including the increased price of 
inputs and commodities. 

In August 2021, the Australian Senate passed 
a bill banning the imports of products made using 
forced labor. The EU is planning a similar move 
and has published guidance on due diligence for 
EU Businesses and is developing a Sustainable 

Corporate Governance Directive, for companies 
to better assess social and human rights in their 
operations and value chain. Germany had also 
enacted the Supply Chain Due Diligence Act– The 
law requests companies to adequately consider 
human rights and environmental due diligence 
obligations in their supply chain and own 
operations. Furthermore, in the United States, a 
group of US manufacturers has petitioned the US 
Department of Commerce to implement tariffs 
on solar modules deemed to be circumventing 
existing tariffs. It should be noted that these laws 
and guidelines are not specifically focused on the 
solar PV industry.  This has caused disruptions in 
the supply chain resulting in two large suppliers 
(aggregate 23 percent market share) suspending 
shipments to the US due to regulatory uncertainty,
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Consequently, this has resulted in an increase 
in modules prices by 20 percent in 2021. Some 
module suppliers indicated that they have faced 
a 35 percent increase in costs since the beginning 
of the year, due to polysilicon supply shortage – 
likely to continue until mid-2022; commodity price 
increases – aluminum, glass, etc; shipping costs; 
and tensions around supply chain integrity.

Reports of some solar PV suppliers stopping 
shipments to the US (on account of regulatory 
uncertainty and potential duties imposition). 
According to industry sources, 5 out of the top 
6 solar PV suppliers have written a letter to their 
customers requesting them to delay projects as 
they cannot meet their contractual commitments

As part of the technical due diligence work, 
IFC hired two consultants – one focused on solar 
supply chain traceability matters and the other on 
PS2-related matters.  The job of the traceability 
consultant includes mapping with reasonable 
granularity the solar PV supply chain, identifying 
potential risks and risk assessment methodologies, 
suggesting appropriate risk mitigation strategies 
for emerging markets – including traceability, 
supply chain integrity, etc. This includes: (a) map 
key players; (b) identifying present and planned 
production capacities; and (c) identifying key 
commercial relations at each node of the supply 
chain. While the task of the labor consultant involves 
reviewing certain allegations of labor risks and 
proposing guidance for project-level due diligence 
and supervision against IFC PS2 requirements. This 
involves assessment of the practice of vocational 
and educational training centers and labor transfer 
programs, an analysis of the allegations of forced 
labor, a summary of various responses from 
international actors, government and the private 
sector, implications for E&S specialists carrying out 
due diligence and monitoring efforts considering 
current access limitations and proposed guidance 
for updated project-level E&S due diligence and 
supervision.

The interim reports of the consultants have 
highlighted that silicon metal is used in a wide 
range of industrial applications: aluminum alloys, 
adhesives, silicones as well as solar PV and 
semiconductors.  Out of 8 MT in global metal silicon 
capacity, only 0.6 MT (8 percent) are used by the 
solar PV industry. Metallurgical Silicon (Mg Si) is 

widely available from various sources – in China, 
Europe, North America and Africa but it is not 
usually economical to import/transport over long 
distances.  For solar PV, proximity to buyers (e.g., 
polysilicon manufacturers) is the driving factor of Mg 
Si production localization. Within China, alternate 
substantial production capacities are available in 
Sichuan, Yunnan, Inner Mongolia and Fujian.

In 2021:
 ● 83 percent of global production is located in 

China and 45 percent in Xinjiang;

 ● Announcements of major capacity expansions 
– big players aiming at doubling their current 
capacity;

 ● Most capacity additions will be in China outside 
Xinjiang – i.e. Sichuan, Inner Mongolia and 
Ningxia;

 ● The overwhelming (approximately 97 percent) 
share of ingot and wafer manufacturing takes 
place in China;

 ● Only one 5 GW facility in Xinjiang; and

 ● A market dominated by Chinese vertically 
integrated module manufacturers (e.g., Longi, 
Jinko); and merchant wafer producers (e.g., 
Zhonghuan).
 By 2025:

 ● Production outside of China is expected to 
increase by 27 percent (30 kt more mainly in 
Germany, US and Malaysia), but these will 
represent just 6 percent of global manufacturing 
capacity;

 ● If this trend is confirmed, the Xinjiang's share of 
global polysilicon manufacturing could decline 
to 20 percent by 2025;

 ● Expansions are driven by new wafer formats/
standards. Consequently, Ingots and wafering 
nodes of the supply chain are likely to remain 
concentrated in China for the medium term;

 ● China will almost double its current capacity 
(300GWP more); and 

 ● Capacity outside China may grow to 30 GW (but 
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likely remain small at approximately 5 percent 
of projected 2025 capacity), mostly in Southeast 
Asia, India and Europe.
Significant expansions are underway and China 

expected to maintain a steady 80+ percent share by 
2025. Production outside China is driven by trade 
policy changes. The rest of the world may maintain 
a 25 percent share of global module manufacturing. 
Based on current observations, cell and module 
production is expected to remain concentrated 
in China, which may account for three-quarters of 
global manufacturing.

From the consultants' work, there is a need 
for further consultation to seek clarification on the 
following:

 ● Allegations of certain unacceptable labor 
practices have been made in the solar supply 
chain;

 ● China is refuting these allegations and stating 
that these are programs that improve the 
livelihoods of minority citizens; and 

 ● At present, there is no possibility of conducting 
labor audits or monitoring inside Xinjiang. It 
is not possible to independently corroborate 
practices on the ground. 
WBG teams also have several key on-going work 

streams to complete. These include independent 

verification and validation of consultants’ 
observations, leveraging consultants’ work to 
develop risk assessment and management tools, 
drafting a comprehensive roadmap, appropriate 
outreach to the industry, and consulting other DFIs 
to align approaches as much as possible.

While the WBG awaits the final reports on 
solar supply chain traceability matters and PS2-
related matters, we welcome the development 
and implementation of procedures and standards 
that would lead to the availability of traceable 
solar PV modules. We, therefore, call on the Bank 
to collaborate with other stakeholders, including 
the Government of China, to facilitate the 
consultants’ work on the ongoing investigations.  

The Bank should also collaborate with other 
MDBs to ensure policy consistency. We believe 
this will minimize or stop the use of the Bank’s 
or  other MDBs’ funds to buy products produced 
in deplorable conditions. However, this requires 
putting up a framework to ensure implementation. 

Finally, we call on the Bank to strengthen 
its support for the solar production capacities 
in developing countries where the need for the 
product is much greater. This will contribute to the 
production-diversification effort and more broadly 
to the Bank’s Job and Economic Transformation 
Agenda.

2.9 UPSTREAM UPDATE

The IFC's Management presented an update to 
the Board in September 2021 on IFC's Upstream 

engagement. In March 2017, the IFC presented to the 
Board a new Advisory Services (AS) Strategy as part 
of the various tools to support the implementation 
of the IFC 3.0 Strategy. The intention was to ground 
IFC's investment in joint WBG country and sector 
strategies and sharpen its focus on building 
pipelines of bankable projects and sponsors, 
especially in IDA and FCS. The IFC has significantly 
scaled up its upstream efforts to identify policy 
reforms that encourage private investment. The 
upstream engagement efforts target governments 
and private sector clients to convert development 
challenges into investable opportunities. Upstream 
efforts support early-stage project development 
while creating and expanding private sector models 

of engagement to accommodate partnerships with 
municipalities and sub-sovereign entities, such as 
utility companies, as well as new business models 
in emerging sectors, such as Health, Education, 
Agribusiness, and Financial Markets.

Upstream efforts are therefore intended 
to create a seamless continuum of Upstream 
and Advisory Services to help IFC deliver on its 
creating markets strategy and capital increase 
commitments. Upstream engagement also aims 
to strengthen IFC's development impact on the 
ground through increased high-quality private 
sector investment opportunities and client support. 
Upstream engagements create synergies between 
the IFC and the World Bank by leveraging the World 
Bank's engagements to strengthen client countries' 
investment environment while IFC supports private 
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sector development. The IFC Upstream strategy also 
focuses on harnessing relevant experience from 
IFC's investment and advisory initiatives that have 
successfully created new market opportunities. 
It also utilizes innovative models around staffing, 
funding, indicators, and operations to enable 
delivery at scale. In Q2, the count of Staff dedicated 
to Upstream also increased by 30 to reach 308 in 
FY22 reflecting a stabilization of IFC’s upstream 
staffing ramp up that commence in FY20.

IFC's management also continues to champion 
a more substantial convergence of Advisory 
Services and Upstream engagements. In FY22 Q2, 
33.0 percent of Advisory projects were tagged as 
Upstream engagements compared to 22.0 percent 
during the same period in FY21. The IFC manages 
its Upstream activities in the form of a four-stage 
funnel. The first stage is the seed stage, where ideas 
on unlocking a market are generated and tested. 
This proportion of the funnel grew from $3.3 billion 
in FY21 to $9.9 billion in FY 22. The second stage of 
the funnel is referred to as the upstream project 
stage and defines the beginning of IFC's Upstream 
pipeline. This proportion of the funnel grew from 
$3.8 billion in FY21 to $14.1 billion in FY22. IFC 
defines an upstream project as one where there 
is a line of sight to a describable IFC investment 
within five years and where IFC is engaging with a 
private or public client to unlock potential markets, 

investment, and mobilization. The third stage of the 
funnel is where upstream projects are processed as 
upstream-enabled investments. This proportion of 
the funnel increased from $1.1 billion in FY21 to $2.3 
billion in FY22. The final stage of the funnel is where 
these upstream enabled investments are converted 
to commitments and reflected in IFC's portfolio. 
This proportion grew from $1.1 billion in FY21 to 
$1.6 billion as of FY22 Q2.

While the financing of upstream engagements 
can be challenging, the IFC has established 
dedicated funding pools that can be used for 
Upstream activities. In FY22 Q2, new development 
partner commitments to IFC Advisory Services and 
Upstream reached $90.8 million, compared to $73.6 
million in FY21Q2 bringing the total development 
partner resources raised for Advisory and Upstream 
trust funds (TF) to $117.4 million. Additionally, 
in FY22 Q2, IFC raised $25.0 million for the trust-
funded blended finance program. The FY22 Q2 
new development partner commitments represent 
agreements with nine sovereign partners, two 
institutional partners, and two private foundations, 
which provided new funding to 16 IFC Trust Funds 
to support multiple Advisory and Upstream 
projects, as well as one Blended Finance program. 
 

2.10 WORLD BANK APPROACH TO ONE HEALTH

The World Bank approaches One Health as a 
collaborative approach that explicitly combines 

human, animal and ecosystem health to prevent, 
detect, respond to, and recover from infectious 
diseases, with an endpoint of improving global 
health security and achieving gains in development. 
It offers a practical framework to prevent pandemics, 
curb antimicrobial resistance (AMR), and reduce 
the burden of infectious diseases, addressing risks 
at the source. Further, One Health provides added 
value over solutions that are implemented without 
consideration of this interconnectedness.

One Health was used in response to past 
disease outbreaks in 2006, where the Bank led a 
multisectoral program to control Avian Influenza 
focused on disease surveillance and control and 
communication in 62 countries. After controlling 

the Avian flu, support for pandemic preparedness 
and zoonotic control was not sustained, and the 
program ended in 2013. The COVID-19 pandemic 
has highlighted the importance of breaking 
this cycle and that now is an opportune time to 
advocate for sustained investments in prevention 
at scale, including new levels of cooperation across 
sectors. Renewed focus on One Health at the World 
Bank is informing the design and implementation 
of investments across sectors, and there is growing 
momentum to bring One Health into more and 
more of the Bank's operations. For example:

 ● In 16 West and Central African countries, the 
post-Ebola Regional Disease Surveillance 
Systems Enhancement (REDISSE) program's 
focus on the One Health approach to disease 
surveillance and epidemic preparedness 
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has helped participating countries mount an 
effective response against COVID-19.

 ● In Vietnam, the adoption of good animal 
husbandry practices in pig and chicken farms 
is not only improving food safety but also 
reducing the impact of food-borne zoonoses.

 ● One Health operations are also being funded 
under the first wave of COVID-19 projects. In 

China, the health, agriculture, and environment 
sectors have joined forces to reduce the 
risk of zoonotic and other emerging health 
threats. The project aims to improve risk-
based surveillance systems for zoonotic and 
other emerging health threats, strengthen the 
capacity for risk assessment, diagnosis, and 
monitoring networks for human, animal, and 
wildlife diseases, and improve protocols for 
information sharing between relevant agencies. 
In São Tomé e Príncipe, the COVID-19 Response 
project is making significant investments in One 
Health to improve preparedness and response 
activities for public health emergencies. The 
project aims to enhance zoonotic disease 
information systems, including integrated 

analysis of animal health surveillance data for 
early warning and rapid response.  
The Bank is the only institution that is 

sufficiently multi-regional and multi-sectoral, in 
terms of convening, financing, and knowledge 
capabilities, to take on global leadership in ensuring 
effective implementation of One Health, globally, 
regionally, and at the country-level. The World Bank 
has expertise across a range of relevant sectors 

(e.g., health, agriculture, water, environment, and 
climate) as well as a track record of investment in 
One Health.  Its active One Health Team, identifies 
opportunities, monitor progress, and support 
the implementation of multi-sectoral solutions 
to address pandemic risks at the intersection of 
humans, animals, and ecosystems. The team is 
developing a One Health e-learning course for task 
teams.

The Bank is also working closely with the 
members of the Tripartite Alliance and UNEP, 
contributing to global coordination and advocacy 
for multi-sectoral collaboration. In partnership with 
GIZ, the World Bank is part of the working group 
designing and collaborating with the International 
Alliance Against Health Risks in Wildlife Trade. With 

Figure 2.1 The main challenges for countries to embrace One Health are categorized as follows:
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GIZ, Eco-Health Alliance and the International 
Union for Conservation of Nature, the World Bank 
One Health Team are collaborating to establish a 
One Health global Community of Practice. Other 
relevant initiatives include, inter alia, PREZODE, 
ZODIAC. The Bank’s Operational Framework (2018) 
provides a strong orientation to implement a 
One Health approach and aims at making public 
health systems resilient and prepared to face 
disease threats at the human-animal-environment 
interface.

Way forward
IDA20 commitments prioritize pandemic 

prevention and preparedness, including on One 
Health

 ● The portfolio of regional and country projects 
in support of the preparedness agenda has 
grown steadily, with a focus on strengthening, 
disease surveillance and information systems, 
laboratory capacity and networks, human 
resources, emergency response management, 
risk communication, etc. 

 ● COVID-19 MPA included a One Health menu 
of activities to strengthen health systems, 
coordination, capacity for surveillance and 

control, integrated communication, and 
community engagement, which was adopted 
by a limited number of countries, as projects 
primarily focused on the response to fight the 
persistent pandemic, illustrating a limitation of 
the country demand-driven delivery model on 
critical global public goods, like One Health.

 ● Building upon prior commitments, pandemic 
preparedness was incorporated as a policy 
commitment in IDA18, carried into IDA19; and 
features prominently in IDA20 discussions. 
The Human Capital theme in IDA20 proposes 
a policy commitment to strengthen health 
security by improving pandemic preparedness 
and prevention at the nexus of human, animal, 
and ecosystem health, including zoonotic 
diseases and antimicrobial resistance and 
supports at least 20 IDA countries to mainstream 
One Health. 

 ● Pandemic Preparedness diagnostics 
analytical activities provide an opportunity 
to leverage the One Health approach for 
pandemic prevention and preparedness 
to further inform country engagement and 
operations with One Health entry-points. 
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CHAPTER 3: WORLD BANK GROUP OPERATIONS
This chapter summarizes the performance of the four institutions the World Bank Group (WBG), with focus 
on Constituency countries. It presents the implementation of the truncated IDA19, which ends in June 2022; 
IBRD commitments and disbursements; IFC operations, including its commitments and disbursements, 
Private Sector Window (PSW) and IFC Fast Track COVID Facility. The chapter also presents a summary of the  
Multilateral Investment Guarantee Agency (MIGA)'s operations with respect to Sub-Saharan Africa.

3.1 IDA OPERATIONS 

IDA19 Commitments

Over the past two years, the World Bank Group 
focused a significant number of its operations 

on the COVID-19 response. The pandemic only 
required not only the World Bank Group to shift 
its focus from operations to COVID-19 response 
but also to increase in financial resources and 
extensive engagement with client countries and 
development partners to collectively respond to 
a multitude of COVID-19 induced global shocks. 
The need for stronger collaboration between the 
World Bank Group, client countries and developing 
partners, and for increased resources to tackle 
global crises has translated into higher standards 

to demonstrate more accountability, transparency 
and reporting of development outcomes by client 
countries. While the World Bank Group has been 
steadfast in its accountability, transparency and 
reporting measures, the advent of COVID-19 sparked 
renewed concerns for IDA recipient countries’ 
capacity to meet these measures and standards, 
but most importantly, their capacity to absorb 

resources allocated to them either as a response 
to COVID-19 or in increased IDA allocations through 
various IDA windows. 

The World Bank Group has continued its strong 
response to counter the COVID crisis through 
channeling of additional IDA resources in response 
to COVID-19 and other operations. This, in addition 
to the IDA20 $93 billion replenishment, under 
which several windows such as the Refugee and 
Crisis Response Window have seen an increase in 
financial resources, are indicative of the fact that IDA 
recipient countries   have demonstrated enhanced 
absorptive capacity. In the seven quarters since 

the implementation of IDA19, IDA has committed 
US$49.5 billion for 412 projects spread out in the 
seven regions. Owing to a large number of IDA 
recipient countries in the Sub-Saharan Africa (SSA) 
region, 72.9 percent of total IDA commitments were 
for projects in SSA countries. This result is consistent 
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with the World Bank’s stated strategy of leaning 
forward with IDA-19 resources and applying all the 
tools in its toolkit in order to deliver a significant 
counter-cyclical response.  

IDA19 commitment to Constituency countries 
reached $16.7 billion by end of February 2022. 
With one full quarter remaining before the end 
of the fiscal year in June 2022, many projects are 
expected to come to World Bank Board to achieve 
the IDA19 financing target for the year. The total 
IDA19 commitment for Africa Group I Constituency 
countries during FY21 was $12.2 billion, while 
the actual commitment during the 9 months of 
FY22 is only $4.5 billion, indicating the amount 
of work needed to achieve the target before the 
end of the fiscal year. Notwithstanding, the WBG 
Management has expressed confidence that it will 
be able to achieve or even exceed its annual target 
for commitment in the Eastern and Southern Africa 
(AFE) region.  

Close to 72% of the commitment was made 
using the Investment Project Financing (IPF) 
instrument.  This is followed by Development 
Policy Lending (DPL), with a healthy 20% share from 
total commitments. The early quarters of FY21, in 
particular, saw a stronger effort to use DPLs as quick 
and flexible support to IDA economies grappling 

with the multi-faceted impact of the pandemic. The 
remaining 8 percent of commitment employed the 
Program for Results (PfR) financing instruments.

On the sectoral composition of the financing 
commitments made to constituency countries, the 
macroeconomics, trade, and investment theme 
absorbed 18 percent of the commitments since 
July 2020. Here again, the preference for DPLs 
for the most part of FY21 may explain the higher 
share of this theme. Second, social protection and 
jobs, accounting for 16%; nutrition, health, and 
population with 11.4%; and education coming at 
11%.

Disbursements
The AFE region registered the largest 

disbursement performance since the launch of 
IDA19 compared to other IDA regions. Although a 
significant part of the disbursement during these 
quarters is likely to have come from older projects, 
IDA’s scale-up response to COVID including 
through economic stabilization support should 
have contributed to the enhanced performance.  
Disbursements to the Western Africa region and 
South Asia come at $9.3 billion and $7.9 billion 
respectively. 
Table 3.1 IDA Disbursements by Region

Region July 2020 - Feb 2022 
($ Millions)

Eastern and Southern Africa 11,052
Western and Central Africa 9,351
East Asia and Pacific 2,262
Europe and Central Asia 1,437
Latin America and the Caribbean 862
Middle East and North Africa 718
South Asia 7,978

IDA disbursements for Constituency countries 
during the July 2020 – March 2022 period was 
$10.4 billion. This amount constitutes 94% of total 
disbursements to the Eastern and Southern Africa 
region. Disbursement in the fiscal year 2021 was $7.5 
billion leaving the balance of $2.9 billion for the nine 
months of FY2022. Four countries, namely Ethiopia, 
Kenya, Sudan, and Uganda have registered more 
than $1 billion each in the period since the launch 
of IDA19.
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Table 3.2 IDA Disbursements to Constituency Countries 

Country July 2020 - Feb 2022 
($ Millions)

Burundi 133
Ethiopia          1,892
Gambia 129
Kenya 1,701
Lesotho 66
Liberia 185
Malawi 309

Mozambique 931
Rwanda 617
Sierra Leone      378
Somalia 190
South Sudan       124
Sudan 1,420
Tanzania  868
Togo 187
Uganda  1,005
Zambia  247

3.2 IBRD OPERATIONS

The International Bank for Reconstruction and 
Development (IBRD) is the arm of the World 

Bank that generally lends to middle income 
countries and creditworthy low-income countries. 
IBRD’s lending operations during the first six 
months of FY22 resulted in $10.1 billion of net 
commitments, declining by 3 percent compared 
with the same period in FY21. Gross disbursements 
during the same period totaled $15.2 billion 
increasing by 10 percent compared to the first 
half of FY21. Net disbursements of $7.7 billion 
was the key driver for the increase in net loans 
outstanding from $218.8 billion as of June 30, 2021, 
to $224.0 billion as of December 31, 2021, primarily 
due to higher Investment Project Financing 
(IPF) and   Development Policy Financing (DPF) 
disbursements.

The regions with the largest share of gross 
disbursements during FY22 YTD were the Latin 
America and the Caribbean (LCR) with 39 percent, 

East Asia and the Pacific (EAP) with 18 percent and 
Europe and Central Asia (ECA) with 13 percent of 
the total. Net commitments were $0.3 billion lower 
compared with the same period in FY21, driven by 
a lower IPF’s which was partially offset by higher 
Program-for-Results (PforR) commitments.

IBRD’s lending commitments reflected support 
for COVID-19 related efforts, including $1.8 billion 
of financing for COVID-19 vaccines. The regions 
with the largest share of commitments in the first 
six months of FY22 were Latin America and the 
Caribbean with 28 percent, and East Asia and 
Pacific with 26 percent.
Table 3.3 IBRD Lending Program ($ Billions)

IBRD Operations FY22 H1 FY21 H21 Variance
Net Commitments 10.1 10.4 2.9%

Gross Disbursements 15.2 13.9 9.7%

Net Disbursements 7.7 9.0 14.1%

Table 3.4 Gross Disbursements by Region

Region ($ Millions) FY22  H1 FY21 H1 Variance 

Amount % of Total Amount % of Total
Eastern and Southern Africa 1,052 7 158 1 894

Western and Central Africa 84 1 50 <0.5% 34
East Asia and Pacific 2,761 18 2,007 14 754
Europe and Central Asia 2,060 13 1,815 13 245
Latin America and the Carib-
bean

5,897 39 5,890 43 7

Middle East and North Africa 1,694 11 1,884 14 (190)
South Asia  1,645   11   2,051   15   (406)  
Total  15,193   100%    $     13,855   100%  1,338
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Table 3.5 Net commitments by Region

Region ($ Millions) FY22  H1 FY21 H1 Variance 

Amount Percent of Total Amount % of Total
Eastern and Southern Africa 185 2 40 <0.5% 145

Western and Central Africa 84 1 - - 84
East Asia and Pacific 2,580 26 1,588 15 992
Europe and Central Asia 1,760 17 2,316 23 (556)
Latin America and the Carib-
bean

2,806 28 4,175 40 (1,369)

Middle East and North Africa 1,110 11 1,000 10 110
South Asia  1,545   15   1,247   12   298  
Total  10,070  100 10,366   100  (296)

On the Private Capital Mobilization (PCM), 
Management continue to meet the resource 
requirements of client countries. In FY22, IBRD 
mobilization is expected to exceed FY21 and about 
$1.9 billion in private capital has been mobilized as 
of FY22 Q2. Some of the FY22 PCM progress so far 
include: 

 ● 85 percent of PCM in the first two quarters of 
FY22 took place in IBRD countries; and  

 ● Over 95 percent of PCM operations are in 
infrastructure, followed by financial sector and 
agriculture.

3.3 IFC OPERATIONS

IFC’s total financing comprises Long-Term Finance 
(LTF) and Short-Term Finance (STF). During the 

first half of FY22, IFC’s total financing increased by 
$1.9 billion, from $10.6 billion in the first half of FY21 
to $12.5 billion in FY22. 
Table 3.6 IFC Commitments (US$ billion)

Financing Instrument FY22 H1 FY21 H21 Change 
(%)

Total Financing (LTF & STF)  12.5 10.6 18% 

Long Term Finance (Own 
Account & Core Mobiliza-
tion)

8 6.7 20%

           Own Account  3.6 4 -10% 
           Core Mobilization  4.4 2.7 37%

IFC concluded the second quarter with total 
long-term finance (LTF) program - comprising of 
Own Account and Core Mobilization- of $8 billion. 
This marked a 20 percent increase of $ 1.3 billion 
compared to the same period in FY21. The growth 
in the program was primarily driven by Core 

Mobilization, which increased by 37 percent, from 
$2.7 billion in the first half of FY21 to $4.4 billion. Own 
Account commitments decreased from $4 billion at 
the end of FY21 Q2 to $3.6 billion during the same 
period in FY22. Short-term finance commitments 
also increased from $3.9 billion to $4.5 billion.

IFC Commitments in Africa
During the first two-quarters of FY22, IFC’s 

total commitments in Africa stood at $1.2 billion, 
of which own account commitments accounted 
for $750 million, and the remaining amount $470 
million attributed to core mobilization (Table 3.6). 
IFC’s commitments in Africa ranked fourth across 
the regions, after Latin America and the Caribbean 
(LAC), constituting $1.6 billion, East Asia and the 
Pacific (EAP) accounting for $1.4 billion, and Central 
Asia and Turkey accounting for $1.2 billion in 
total commitments. The combined Advisory and 
Upstream portfolio in Africa stood at $480 million, 
comprising 310 projects. The outlook of IFC’s 
pipeline in Africa for FY 22 stands at $ 6.3 billion, 
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with the potential to mobilize an additional $ 2.3 
billion. 

IFC continued to focus on addressing the 
adverse impacts of COVID-19 on the private sector 
across client countries. As a result, as of February 
2022, IFC had provided $17.5 billion in COVID-19-
support to clients, including $6.3 billion under the 
Fast-Track Covid Facility (FTCF) and $1.4 billion 
under the Global Health Platform (GHP). Since the 
launch of the FTCF, IFC has committed $1.6 billion 
on its own account, LTF, and STF in Africa. 

IFC Commitments in Other Regions
Commitments in the East Asia and Pacific 

(EAP) Region reflected strong growth in the first 
half of FY22, with an increase of $1 billion in 
commitments. The program was delivered across 
industries, with climate business constituting 
47 percent of own account commitments. The 
region also demonstrated solid core mobilization 
results accounting for nearly 50 percent of the total 
commitments. 

Table 3.7 IFC Commitments by Region ($ Billions)

Region FY22 H1 FY21 H21 Change
Africa Region (AFR) 2.2 1.2 1

East Asia and Pacific (EAP) 2.4 1.4 1
Latin America and Caribbean 
(LAC) 

1.6 1.6 0

Europe (EUR) 0.4 0.4 0
Central Asia and Turkey (CAT) 0.9 1.2 -0.3
Middle East (ME) 0 0.3 -0.3
South Asia Region (SAR) 0.4 0.5 0.1
World 0 0 0
Total 7.9 6.7

Total commitments in the Latin America and 
Caribbean (LAC) Region and Europe reflected 
lackluster growth, with both regions recording a 
minimal increase in commitments. IFC’s pipeline 
for the European Region totals $1.1 billion in long-
term finance, reflecting ongoing upstream efforts 
and support for a green, resilient, and inclusive 
recovery approach. IFC’s commitments in the 
LAC region were driven by LTF investments in FIG 
and PPP sectors, comprising 75 percent of the 
commitments. Mobilization for the region stood at 

$1.1billion, reflecting a 62 percent increase from 
FY21. IFC’s pipeline in the LAC region for FY22 stands 
at $5.8 billion.

Total commitments in Central Asia and Turkey 
(CAT) and the Middle East declined by $300 million in 
the first half of FY22. Although CAT GDP rebounded 
strongly by 8.2 percent in 2021, growth is expected 
to slow down significantly to 2.6 percent in 2022. The 
overall rebound outlook for the CAT region hinges 
on the effectiveness of countries in the region to 
manage the pandemic, the speed of recovery of the 
leading trade partners, financial market pressures, 
inflation, and the risk of geopolitical tensions.

IFC’s commitments in the South Asia Region 
were registered minimal growth in the first half 
of FY22. Commitments in the region were driven 
by investments in renewable energy, sustainable 
manufacturing, tourism, and start-ups. Climate 
investments constituted 48 percent of the 
commitment volume, and investments addressing 
the gender priority area constituted 63 percent of 
the commitments. IFC’s pipeline in the South Asia 
region for FY22 currently stands at $2.3 billion in LTF.

IFC Disbursements 
On its own account, IFC increased its 

disbursements by 12.5 percent disbursing $6.1 
billion in the first half of FY22. This comprised $5.2 
billion in loans compared to $4.9 billion in the first 
half of FY21 and $896 million of equity investments 
compared to $488 million during the same period 
in FY21.

Regional disbursements in the first half of FY 
22 were reflected as follows; disbursements in the 
Africa region reached $1.6 billion compared to 
$1.3 billion in FY21. EAP declined from $1.6 billion 
in FY21 to 992 million in FY22, while the MENA 
region increased from $75 million in FY21 to $234 
million in FY 22. Europe as a region also increased 
its disbursements during the first half of FY22 to 
reach $451 million from $203 million in FY21. The 
SA region experienced a marginal increase in 
disbursements from $616 million in FY21 to $674 
million in FY22. The LAC region, however, dropped 
marginally from $1.27 billion in FY21 to $1.26 billion 
in FY22. The newly established CAT region also 
experienced a decline in disbursements during the 
first half of FY22, from $382 million in FY21 to $237 
million.
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Table 3.8 Own Account LTF Disbursements (US$ billion)

Financing Instrument FY22 H1 FY21 H21
Investment disbursements 6.1 5.4 

Loans 5.2 4.9 
Equity 0.89 0.49 

Table 3.9 IFC Own Account Disbursements ($ billion)

Region FY22 H1 FY21 H21
Africa Region (AFR) 1.6 1.3

East Asia and Pacific (EAP) 0.9 1.6
Latin America and Caribbean 
(LAC) 

0.23 0.07

Europe (EUR) 0.45 0.2 
Central Asia and Turkey (CAT) 1.26 1.27
Middle East (ME) 0.67 0.61
South Asia Region (SAR) 0.24 0.38
World 1.7 0.94
Total 7.2 6.3

Private Sector Window (PSW)
During the first half of FY22, IDA-19 PSW 

commitments totaled $342 million, with a 
strong pipeline expected for the rest of FY22. The 
Africa region continued to be the focus of PSW 
investments, accounting for about 46 percent of 
PSW Board approvals and 76 percent of the overall 
endorsed pipeline. The IDA PSW and other blended 
finance tools have been integral to IFC’s COVID-19 
response. As of the end of FY22-Q2, 50 percent of 
IDA-18 PSW and 26 percent of IDA-19 PSW Board 
approvals were directed to support COVID-19 
interventions in IDA and FCS. 

Update on the IFC Fast Track COVID Facility
In March 2020, the Board of Executive Directors 

the Fast-Track Covid Facility (FTCF), a resource 
envelope amounting to $8 billion, to provide 
immediate relief to existing clients and deliver fast 

and flexible solutions across various sectors and 
countries affected by the rapid spread of COVID-19. 
The FTCF was structured around two main 
components: i) a $2 billion dedicated to the Real 
Sector Crisis Response Envelope (RSE) and; ii) a $6 
billion Financial Institutions Response Envelope 
(FIGE). 

The RSE envelope was intended to help existing 
IFC clients relieve liquidity pressure by increasing 
working capital, rescheduling existing debt, or 
covering costs of delays in project implementation. 
The FIGE envelope was established to support 
trade finance by enabling the movement of goods 
across borders and to address the liquidity and risk 
mitigation needs of companies facing demand and 
supply shocks. The envelope, therefore, facilitated 
financial institutions’ clients with lines of credit for 
trade finance, working capital, and risk mitigation 
solutions to help maintain trade flows and continue 
lending to MSMEs. In February 2021, the Board also 
approved an additional $400 million for the Base of 
the Pyramid (BOP) Program established under the 
FIGE to specifically cater to the needs of existing 
and new clients in the microfinance and non-bank 
financial institutions. 

As at the end of February 2022, FTCF had 
committed a total of $6.3 billion across more than 
70 countries, representing a 75-percent usage rate 
of the $8.4 billion approved. Approximately 43 
percent of the committed volume was deployed in 
IDA-17 and FCS countries. It is essential to highlight 
that IFC committed $4.0 billion through 38 projects 
within the first six months of the facility’s approval.  

Commitments under the FTCF were spread 
across all regions, with Latin America and the 
Caribbean (LAC) accounting for 28 percent of total 
commitments, while Africa’s (AFR) share stood at 27 
percent. East (EAP) and South Asia (SA) combined 
commitments accounted for 26 percent.

3.4 MIGA OPERATIONS 

Foreign direct investment was in decline 
worldwide before COVID-19 struck. When the 

virus went global—shutting ports, factories, and 

public spaces worldwide—even the most intrepid 
investors pulled back, and few places suffered 
more than  Africa.  As COVID-19 rages on, foreign 
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investment to Africa has dwindled to a trickle, 
dealing another blow to a continent that has 
historically had trouble attracting private capital. If 
development gains are to be realized, the WBG must 
find ways to mobilize foreign direct investment to 
a continent in great need of it.  FDI flows to the 
continent fell by 16 percent to $40 billion, the lowest 
level in 15 years, according to the United Nations 
Conference on Trade and Development (UNCTAD). 

Greenfield projects, which are key to 
industrialization in the region, plummeted 62 
percent as investors shied away from natural 
resources, the traditional draw for Africa.  The 
situation isn’t likely to improve anytime soon, 
UNCTAD says. The new Omicron strain of COVID-19 
was rapidly spreading in Southern Africa and is likely 
to gain momentum in countries where vaccines 

remain scarce or unused. 
Figure 3.5 shows that in FY22, quarter 2, the total 

guarantee for the period amounts to $1.5 billion 
consisting for 21 projects compared to FY21 with 
$5.2 billion with 40 projects.  The total guarantees 
issued for the period FY17 to FY22, quarter 2, on 
average amounts to $26 billion.

Sub-Saharan Africa New Business Volumes 
and Projects 

In 2018, Africa attracted 3 percent of global FDI, 
up from 1 percent in 2000. But its participation in 
global value chains—the systems by which a single 
good is made in various steps across different 
countries—remained unchanged at 2 percent, 

according to the World Bank. In contrast, developing 
countries in the Asia-Pacific region increased their 
global FDI share to 31 percent from 10 percent and 
raised their global value chain participation to 17 
percent from 11 percent. 

For SSA, the total guarantee for FY22 Q2 
amounts to $398.5 million consisting for 13 projects 
compared to FY21 of $512.51 million with 16 
projects. This indicates a declining trend from FY17 
with $1 billion guarantees of 11 projects in terms of 
business volume.  The total guarantees issued from 
FY17 to FY22 in SSA amounts to $5 billion. 

MIGA Investments by Sector
The total guarantees issued by MIGA from 

FY09 to FY2022 is estimated at $47 billion. During 
the period, the financial sector attracted the 
largest volume of guarantees amounting to $21 
billion, followed by infrastructure with $18 billion.  
The tourism sector attracted the least business 
guarantee with $115.48 million as in Figure 3.7. 

Sub-Saharan Africa
According to Figure 3.8, the total guarantees 

issued from FY09 to FY22 amount to $10 billion. In 
SSA, infrastructure attracted the largest volume of 
guarantees amounting to $5.8 billion on average, 
followed by financial sector with $1.6 billion and oil 
and gas with $1.3 billion.  Tourism sector attracts 
the least guarantee with $115 million in terms of 
business volume during the period under review.

In 2022, Kasada Capital Management is building 
a $1 billion portfolio of hotels in Africa, and it 
started by buying existing hotels in Cameroon, Cote 
d’Ivoire, Senegal, and Namibia. Kasada bought 

Figure 3.4 Business Volumes and Projects

Figure 3.5 SSA Business Volumes and Projects
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MIGA guarantees worth $271 million to protect 
its investment, which is made in the midst of the 
pandemic, betting on a rebound in hospitality.  “The 
Kasada project is a great opportunity to support 

a brownfield investment that preserves existing 
jobs and creates new ones, directly and indirectly, 
right away,” said Nkemjika Onwuamaegbu, Acting 
Regional Head of Africa and MIGA. In FY2022 
quarter 2,  MIGA issued guarantees for 13 projects 
in 7 SSA countries.   The table below shows that 9 
out of the 13 projects are in the tourism sector while 
manufacturing and infrastructure has two projects 
each.

Generally, data has shown a declining trend of 
FDI in the continent.  Reversing this trend requires 

the WBG support in de-risking and rebranding 
investment opportunities in Sub-Saharan Africa as 
well as countries embarking on internal structural 
reforms. To this end, we hereby propose the 
following recommendations:

 ● Africa should take advantage of the African 
Continental Free Trade Area (AfCFTA) and 
position itself as a global leader. The AfCFTA 
will make the population more productive, 
according to the World Economic Forum. 
AfCFTA covers the world’s largest regional trade 
area, with a market of 1.2 billion people and a 
GDP of $2.5 trillion across 55 nations.  

 ● Africa should promote trade in manufactured 
goods, which create more jobs and are less 
volatile than oil, coal, and minerals. Lately, FDI 
in Africa has been switching from raw materials 
into manufacturing and services, according to  
the World Bank.

 ● The WBG should help Africa's high elastic FDI 
flows. The continent has a higher “employment 
elasticity” in manufacturing than any other 
region. A $1 million investment in manufacturing 
creates about 34 jobs in Sub-Saharan Africa, 
compared with 21 in Latin America, 15 in Asia, 
and about 10 in Europe and the Middle East, 
Asiedu’s research shows. This implies that in 
terms of employment creation, manufacturing 
FDI is more `productive’ in Africa than in other 
regions.    

 ● The WBG should help Africa integrate into the 
global economy and become an active player 
in global value chains.   

 ● The WBG must find ways to innovate in a world 
changed by COVID-19. As many lenders became 
more interested in “brownfield” projects, where 
an investor might not be interested in breaking 
new ground but, rather, refurbishing an existing 
asset.

Figure 3.6 New Business Volumes by Sector

Figure 3.7 Sub-Saharan Africa Business Volumes by 
Sector
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CHAPTER 4: CONSTITUENCY ENGAGEMENTS
Chapter 4  highlights the proceedings of the 22nd Statutory Meeting of the Africa Group 1 Constituency 
held during the 2021 IMF/WBG Spring Meetings. It also presents an update on the implementation of the 
Medium-Term Office Strategy, reporting progress made under each of the five strategic objectives: mobilizing 
financial and technical resources; supporting private sector development; enhancing engagements with 
the Constituency countries; advocating for diversity and inclusion; and advocating for appropriate capacity 
development.

4.1 HIGHLIGHTS OF THE 22ND STATUTORY MEETING OF THE AFRICA GROUP 1 
CONSTITUENCY 

4�1�1 Constituency Panel Meeting 

The Constituency Panel, comprising Lesotho 
as the Chairperson; Liberia as the Vice-

Chairperson; and Rwanda, Burundi, and South 
Sudan as members, met on October 12, 2021. The 
meeting’s objective was to conclude its review of 
the Constituency Rules and clear its Report for the 
consideration of the Governors at the Constituency 
Meeting held on October 14, 2021. 

The Panel’s review of the Rules was guided by the 
approved Terms of Reference for the 2021 Statutory 
Review. The Panel convened its first meeting to 
receive and consider the Technical Committee 
Report on September 10, 2021. It evaluated the 
various issues identified in the Report. It concurred 
that the recommendations therein were intended 
to enhance Governance in the Constituency by 
providing clarity, strengthening transparency, 
professionalism, and effectiveness in the Office 
of the Executive Director. The recommendations 
also aimed to improve the strategic contribution of 
Governors to the World Bank Group’s (WBG) policies. 
Thus, the Constituency Panel unanimously approved 
the proposals contained in the Panel Report for 

consideration by the Constituency Governors.
The Panel also considered a report on the 

consultation process initiated in September 2021 
to seek the members' endorsement or comments 
on the proposed eight amendments to the Rules. 
October 6, 2021 was set as a deadline to conclude 
consultations and submissions to the Panel. The 
report highlighted that the Office of the Executive 
Director received seven written "no objection" 
responses from the Republic of Zambia, the Republic 
of Botswana, the Republic of Kenya, the Republic 
of Sierra Leone, the Federal Democratic Republic 
of Ethiopia, the United Republic of Tanzania, and 
the Kingdom of Eswatini. All the seven member 
states considered the Panel's recommendations 
satisfactory and offered a no-objection to the 
adoption of the Report and its recommendations. 

 The Panel concluded its discussions by formally 
approving the Panel Report on the 2021 Statutory 
Review of the Rules, Guidelines, and Procedures 
for submission to the Constituency Governors for 
approval.

4�1�2 Executive Director's 2021 Annual Report to the constituency 

Recent Economic Development 

As part of his 2021 Annual Report, the Executive 
Director shared the recent development of the 

global economy, focusing on Sub-Saharan Africa 

(SSA). He pointed out that the global economy 
continued to recover thanks to supportive policies, 
the deployment of vaccines, and the resumption 
of many economic activities. Regarding SSA’s 
economic outlook, he informed the meeting that 
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the region would recover from the deep recession 
inflicted by the COVID-19 pandemic. The SSA 
economy was expected to expand by 3.7 percent in 
2021. That recovery was a reflection of the combined 
impact of positive spillovers from strengthening 
global activity, better international control of the 
spread of COVID-19, and strong domestic activity 
in agricultural commodity exporters. He cautioned 
that while the regional growth was projected to 
edge up to 3.8 percent in 2022, its recovery rested 
on fragile foundations. 

WBG Response to the COVID-19 Pandemic
The Executive Director highlighted that helping 

developing countries respond to the pandemic 
remained the key focus of the WBG. Consequently, 
WBG expanded the vaccine envelope from $12 
billion approved in October 2020 to $20 billion 
in June 2021 to scale up vaccine acquisition and 
deployment. He indicated that WBG-financed 
vaccine operations worth $1.073 billion were 
being implemented by selected countries in the 
Constituency. He also said that four operations 
worth about $264 million were under preparation.

Implementation of the Medium-Term Office 
Strategy 

Dr. Nyamadzabo updated the Governors on 
the implementation of the Medium-Term Office 
Strategy, which was approved by the Governors 
during the 21st Constituency Meeting. On 
mobilizing financial resources to the Constituency 
countries, he indicated that the Office supported 
the shortening of the IDA19 cycle to two years and 
advancing IDA20. As a result, IDA19 lending in FY21 
shot up to $36.1 billion, from an average of $23 
billion in previous years, of which $10.1 billion was 
committed to Constituency countries. Similarly, 
IBRD commitments to the Constituency countries 
more than tripled, from $91 million in FY20 to $325 
million in FY21. 

On supporting private sector development, the 
Executive Director informed the meeting that IFC 
supported twenty operations worth $508 million. 
On its part, MIGA’s exposure to the Constituency 
amounted to $1.7 billion. He also indicated that 
selected countries were able to use the Private 
Sector Window (PSW) resources amounting $617 

million, while projects worth $2 billion were under 
preparation. Finally, he encouraged Constituency 
countries to tap on the Regional Window for regional 
connectivity, and trade and market integration. 

Dr. Nyamadzabo highlighted that the Office 
continued to enhance engagement with the 
Constituency countries. He indicated that Advisors 
and Senior Advisors continued to monitor the 
portfolio performance of all Constituency countries 
to identify implementation challenges. As part of 
such efforts, the Executive Director reported that he 
undertook thirteen official missions to the Republics 
of Botswana, Burundi, Kenya, Lesotho, Malawi, 
Mozambique, Namibia, Rwanda, Seychelles, South 
Sudan, Sudan, Tanzania, and Zimbabwe. 

Relatedly, Dr. Nyamadzabo informed the 
meeting that the Office continued to advocate 
for increasing WBG support to middle-income 
Constituency countries. The Constituency 
successfully held its first MICs Forum on April 
23, 2021, where the Governors of MICs had the 
opportunity to discuss with WBG Management their 
priorities and emerging issues. He further indicated 
that WBG support to MICs increased over the 
reference period as the Bank-supported projects 
in human capital development, economic recovery 
and resilience, debt management and response to 
the COVID-19 pandemic. 

Regarding the fourth strategic goal of 
advocating for diversity and inclusion, the Executive 
Director told the meeting that the Office continues 
to push for a fair pipeline of SSA nationals within 
middle management with potentials for promotion 
to senior management should a vacancy arise. 
He welcomed the WBG’s pledge against racism 
and racial discrimination. He further indicated 
that the Constituency Office was pleased with the 
IFC’s initiative to recruit African talent in western 
universities. The Executive Director insisted that 
the Office would advocate for the extension of such 
recruitment drive to top African universities.

Finally, the Executive Director updated the 
Governors that the Office was taking stock of the 
Bank’s  capacity building initiatives to assess how 
the WBG approach to capacity building could 
be more relevant to the Constituency Countries. 
He highlighted the Office would engage the 
Independent Evaluation Group (IEG) to understand 
the effectiveness of the Bank’s capacity initiatives 
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and elicit IEG’s recommendations on the current 
practice.

Update on WBG Policies and Strategies 
On the recent World Bank Group’s policies 

and strategies, the Executive Director informed 
Governors that the Board had completed the 
IDA Voting Rights Review as tasked by the Board 
of Governors in previous meetings. The Board 
reached a consensus on the following reforms: 
first, a two-tier membership structure composed of 
Recipient and Non-Recipients instead of the current 
Part I/Part II structure. Second, a boost to the voting 
power of Recipients from 16.85 percent to 20.50 
percent. Third, 100 percent Grandfathering for all 
transitioning members’ voting power under the 
new framework. This implies that recent and future 
IDA graduates would carry over their full voting 
power as they transition to the new framework. 

Regarding the WBG’s Green, Resilient and 
Inclusive Development (GRID) approach, the 
Executive Director indicated that this approach 
aims to scale up its support for resilient recovery 
by bringing together: (i) enhanced support for 

domestic resource mobilization; (ii) amplified 
private capital mobilization under the Cascade 
approach, including for climate change, through 
scaling up existing private capital mobilization 
(PCM) platforms and developing new platforms; 
(iii) scaled-up GRID and climate financing and 
to accelerate progress on country priorities and 
global public goods; and (iv) knowledge and 
advisory services for country capacity building to 
support sound policy reform, enhanced regulatory 
frameworks and addressing the social impacts of 
the transition. 

Concluding Remarks 
In conclusion, Dr. Nyamadzabo appreciated 

the support and guidance he received from the 
Governors and Alternate Governors during his 
first year of tenure as the Executive Director. He 
assured Governors that he would visit Constituency 
countries over the remainder of his term. He 
reiterated that those missions were instrumental 
for the effective delivery of the Constituency Office’s 
mandates.

4�1�3 IDA Borrower Representatives' Report to the Constituency 

The Borrower Representatives presented their 
report to the 22nd Statutory Meeting of the 

Africa Group 1 Constituency on October 14, 2021. 
The report highlighted progress on the negotiations 
of IDA20 Replenishment that would lead to the 
pledging of support by IDA donor countries. 
Recipient countries’ Representatives are invited 
to the replenishment discussions to speak to IDA 
countries' needs and concerns and discuss, along 
with IDA Deputies (Donor Representatives), IDA 
resources, and policy framework. 

Following the shortening of the IDA19 cycle 
to two years, IDA20 negotiations were launched 
during the 2021 IMF/WBG Spring Meetings. In this 
regard, IDA20 would assume the traditional three-
year cycle but commence one year early to span 
the financial years FY23–25. Such advancement 
was meant to provide IDA countries with needed 
response to the COVID-19 pandemic. From April 
2020 to June 2021, IDA accounted for the largest 
share of the WBG’s multilateral response to the 
COVID-19 crisis. It committed $25.2 billion to 

support COVID-19 response, including financing 43 
national COVID-19 vaccination programs. 

During the first IDA negotiation meetings, 
WBG management emphasized the need for a 
robust financing framework for IDA20 to meet IDA 
countries’ development needs. IDA’s financing 
gap was estimated to be at least $125 billion. IDA 
Management presented three financing scenarios 
for consideration ahead of the final pledging 
session to be held in December 2021. These 
scenarios are the Base Case scenario of $90 billion, 
a Mid-High Case Scenario of $95 billion and a High 
Case Scenario $100 billion, which was requested by 
African Heads of States during their meeting in July 
in Abidjan, Côte d'Ivoire. 

Three IDA20 negotiations meetings preceding 
the final pledging session by Donor Countries 
focus on IDA strategic directions and deliberations 
on policy and financing packages. IDA20 Policy 
Commitments are anchored on an enhanced 
framework underpinned by mutually reinforcing 
special themes and cross-cutting issues. Under the 
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general theme of “Building  Back Better from the 
Crisis Towards a Green Resilient and Inclusive Future”, 
IDA20 will support the special thematic areas of 
Gender; Jobs and Economic Transformation (JET); 
Fragility, Conflict, and Violence (FCV); and the new 
special theme of Human Capital. Complementing 
these special themes are the cross-cutting issues 
of technology, debt, governance, and institutions. 
Additionally, the advent of the COVID-19 pandemic 
and lessons learned from its response underscore 
the importance for crisis preparedness, a new 
cross-cutting issue under IDA20. 

In the current IDA cycle, IDA19, significant 
strides have been made to advance resources 
and appropriately channel them to meet the 
development needs of recipient countries. Under 
IDA20, a comprehensive package to meet recipient 
countries’ needs could be achieved through, 
among other measures, the increase of allocations 
to IDA financing windows, especially FCV, Refugee, 

Crisis Response, and Private Sector Windows. 
Furthermore, there is a pressing need to leverage 
available resources by aligning financial and 
operational considerations, such as the need to 
ensure IDA’s sustainability through an optimized 
balance sheet and restructuring of the IDA loan 
structure to avoid IDA countries’ exposure to further 
vulnerability. Recipient countries, therefore, need 
to work collaboratively with World Bank Staff on the 
ground to leverage IDA resources to achieve desired 
development outcomes. 

A final meeting was held in December 2021. IDA 
Deputies and Representatives reviewed the final 
draft of the Deputies’ Report and IDA Donors would 
pledge their contributions to the IDA20 financing 
package.

4.2 UPDATES ON THE IMPLEMENTATION OF THE MEDIUM-TERM OFFICE 
STRATEGY 

4�2�1 Mobilizing Financial and Technical Resources 

Provision of financial resources is the primary 
way through which the World Bank Group 

compliments the development efforts of member 
countries. Over the last 6 months, the Office 
of Executive Director participated, through the 
engagements of its IDA Borrower Representatives, 
in the negotiations of IDA20’s financing and 
policy packages. The negotiations concluded 
successfully in December 2021 in which a $23.5 
billion donor contributions enabled mobilization 
of $93 billion for IDA20. IDA20 policy package builds 
on the previous cycle while addressing emerging 
challenges brought by the COVID-19 pandemic. It 
is against this background that human capital and 
crisis preparedness were introduced as new special 
theme and cross-cutting issue, respectively. 

With the truncated IDA19 coming to an end 
in June 2022, the Office has been making efforts 
to ensure no resources remain unused at the end 
of the cycle. In this regard, it held meetings with 
regional and senior management of the WBG to 
get assurance that Constituency countries will be 

able to exhaust their allocations under IDA19. The 
Office also reached out Constituency countries to 
encourage them to use their allocated resources, 
and possibly seek additional resources should 
they have their projects ready for Board approval. 
Encouragingly, most IDA-eligible countries in the 
Constituency are on course to make fully use of 
their Performance Based Allocations (PBAs). As 
result, total IDA19 commitments to Constituency 
countries amounted to $16.5 billion, with projects 
worth $6.6 billion likely to be approved before 
closure of IDA19 in June. Over the reference period, 
IBRD’s new financing to the Constituency countries 
amounted to $360 million and trust fund resources 
stood at $669 million. Over the remaining months 
of FY22, projects amounting to $102.4 million and 
$25.3 million will be financed by IBRD and trust 
funds, respectively.
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4�2�2 Supporting Private Sector Development

The OED recognizes the importance of the private 
sector development in the recovery of Member 

States from the COVID-19 Pandemic. During the 
first half of FY22, the WBG has significantly scaled 
up its mobilization efforts to support private sector 
investments that would stimulate growth, support 
job creation and build resilience. The OED Medium-
Term Strategy identifies private sector development 
as a key pillar for Office’s engagement with the 

WBG. The Office has quarterly engagement with the 
IFC Vice President for Africa, as well as the MIGA Vice 
President and Chief Risk, Legal and Administrative 
Officer to monitor the portfolio and pipelines in 
Constituency countries. This update provides a 
synopsis of the activities the Office has undertaken 
to deliver on the five strategic goals associated with 
this strategic objective.

4�2�3 Enhancing Engagement with the Constituency Countries 

In line with the strategic objective of enhancing 
interaction between the Office and Constituency 

countries, the Dr. Nyamadzabo managed to visit 21 
of the 22 Constituency countries, marking the record 
number of missions ever taken by the Executive 
Director. He visited 15 Constituency countries in   
2021. In  the first quarter of 2022, he undertook six 
(6) official missions to the Kingdom of Eswatini, 
Zambia, Uganda, Somalia, The Gambia and more 
recently Ethiopia. The State of Eritrea is the only 
member country not visited thus far. However, 
efforts are underway to visit the country in the 
coming months. This includes the recent Executive 
Director's meeting with Minister of Foreign Affairs 
and Senior Advisor to the President of the State of 
Eritrea held in Ethiopia.  

Dr. Nyamadzabo also joined the Executive 
Directors Group Travel to the Republics of Zambia 
and Rwanda. The purpose of the visits is for the 
Executive Director to interact with Governors and 
a broad spectrum of stakeholders, including senior 
government officials, non-governmental agencies, 
and the private sector, to discuss the impact of 
WBG-funded projects on the development of 
Constituency countries, the challenges they face 
and the role of the Office in effectively representing 
their interests. These missions are in addition 
to the routine role of professional staff in the 
Office of monitoring the portfolio performance 
and developments affecting the members of 
the Constituency individually or collectively. On 
April 29, 2022, the Office will also hold its second 
MICs Forum under the theme “Private Sector Led 
Growth and Regional Integration for Recovery and 
Resilience”.

Executive Director’s visit to the Republic of 
Sierra Leone

The Executive Director, Dr. Taufila Nyamadzabo, 
accompanied by his Senior Advisor, Ms. Naomi 
Rono, undertook his first official mission to the 
Republic of Sierra Leone from December 6 - 8, 2021. 
During this mission, the Executive Director met 
the President of the Republic of Sierra Leone, H.E 
Rtd. Brigadier Dr. Julius Maada Bio; the Minister 
of Finance, Hon. Dennis K Vandi; the Minister of 
Health and Sanitation, Hon. Dr. Austin Demby; the 
Minister of Mines and Mineral Resources, Hon. Mr. 
Musa Timothy Kabba; the Deputy Governors of the 
Bank of Sierra Leone, Mr. Ibrahim L. Stevens and Mr. 
Sheikh Alhaji Yayah Sesay.

Dr. Nyamadzabo with Hon. Dennis K Vandi, Minister of Finance
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His discussions with the Presidency focused 
on the performance of the World Bank portfolio 
in Sierra Leone as well as key priorities that the 
administration had identified to enhance their 
partnership with the WBG. During his meeting with 
the Minister of Finance, their conversation focused 
on the macroeconomic landscape of Sierra Leone 
and the impact of the COVID-19 pandemic on Sierra 
Leone's economy. His discussions with the Minister 
for Health and Sanitation, focused on the Country’s 
response to the COVID 19 Pandemic and Sierra 
Leone’s vision to structurally shift the approach to 
health care delivery, to one that can sustainably 
deliver health care services throughout the life cycle 
of their citizens. The Executive Director's discussions 
with the Bank of Sierra Leone were focused on the 
Government's plans to redenominate the Leone 
and the opportunities for the World Bank to support 
the country to successfully implement the exercise. 

During his mission, the Executive Director also 
had a chance to visit the Mortomeh (Mirimbo) 
Landslide site, which was reconstructed by the 
Government of Sierra Leone (GoSL), with support 
from the United Nations Office for Project Services 
(UNOPS). The project was financed by the World 
Bank through a $10 million grant to support urgent 
repairs, rehabilitation and stabilization of the slope 
damaged by the mudslide that occurred on August 
14, 2017. The Executive Director was accompanied 
by the World Bank Manager for Sierra Leone, Mr. 
Abdu Muwonge, and the UNOPS Country Manager, 
Nick Gardner.

Executive Director’s visit to the 
Kingdom of Eswatini

The Executive Director, Dr. Taufila 
Nyamadzabo, accompanied by his 
Senior Advisor, Ms. Lonkhululeko 
Magagula, visited the Kingdom of 
Eswatini on January 17-18, 2022. The 
purpose of the mission was to consult 
with the Authorities of Eswatini on 
the development challenges and 
opportunities facing the country and to 
discuss ways in which the relationship 
between Eswatini and the WBG could be 
strengthened.

During the mission, the Executive 
Director met and discussed 

development challenges and WBG support to the 
Kingdom of Eswatini with the Prime Minister, the 
Right Honorable Cleopas Sipho Dlamini; the WBG 
Governor and Minister of Economic Planning & 
Development, Hon. Thambo Gina (Dr.), Senator 
Neal Rijkenburg, Minister of Finance and Hon. 
Mabulala Maseko, Minister of Public Service; 
Senator Manqoba Khumalo, Minister of Commerce 
Industry and Trade; Senator Lizzie Nkosi, Minister 
of Health; Mr. Ernest Mkhonta, Managing Director 
of Eswatini Electricity Company {EEC); Ms. Jabulile 
Mashwama, Managing Director of Eswatini Water 
Services Corporation (EWSC); and the World Bank 
Country Team led by Ms. Nonhlanhla Zindela. 
There was a site visit the Malagwane COVID Facility 
and the Central Medical Stores, implementing 
agency for the Health Sector Strengthening Project. 
During the mission, the Executive Director also met 
with the WBG Country team and had extensive 
discussions on the history of the WBG engagement 
with Eswatini, portfolio issues and pipeline as well 
as staff welfare issues. 

Dr. Nyamadzabo commenced all meetings with 
the Authorities by highlighting the five priorities of 
the Constituency’s Medium-Term Strategy (2020–
24). In his meeting with the Prime Minister, HRH 
Cleopas Sipho Dlamini, the Executive Director 
discussed how with the support of the WBG, 
Eswatini had successfully launched the COVID-19 
response and vaccination program. The Prime 
Minister briefed the Executive Director about the 
impending political dialogue and that the process 
would follow the constitutionally laid-down 

L-R: Sen. Neil Rijkenburg, Minister of Finance; Hon. Mabulala Maseko, Minister 
Public Service;The Executive Director, Dr. Taufila Nyamadzabo; and Hon. Thambo 
Gina, Minister of Economic Planning & Development
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procedures, a protracted process that is likely to 
take a few years. The Executive Director stressed 
the importance of ensuring the transparency of the 
dialogue process which is likely to have a bearing 
on the ongoing preparations for the second budget 
support, the Country Partnership Framework 
and approval of the human capital projects still 
under preparation. He also commended the 
Government’s Post-COVID-19 Economic Recovery 
Plan which coupled with the Country Private Sector 
Diagnostics being prepared by the IFC would go 
a long way towards enabling private sector-led 
growth, economic recovery and job creation and 
would also support resource mobilization in this 
regard. During the Meeting with the Governor of 
the WBG, Hon. Thambo Gina; Minister of Finance, 
Senator Neal Rijkenburg; Minister of Public Service, 
Hon. Mabulala Maseko;  and the Deputy Governor of 
the Central Bank of Eswatini, Ms. Felicia Dlamini, the 
Executive Director commended the Government for 
overcoming the initial approval and procurement 
delays and making progress in implementing the 
World-Bank-supported program.

Executive Director’s Visit to the Republic of 
Zambia

The Executive Director, accompanied by his 
Advisor, Ms. Ndapiwa Segole and Personal Assistant, 
Ms. Lozi Sapele visited Zambia from January 26 – 28, 
2022 to consult with the Government on  Zambia’s 
development challenges and opportunities, the 
post-Covid-19 economic recovery program, and 
country’s debt crisis status.  During the mission, 
ways in which the relationship between the 
Government of Zambia and the WBG could be 
strengthened and projects better implemented 
were discussed.  The mission provided an update 
on the work activities and proposed strategies that 
Executive Director’s Office intends to execute to 
enhance this relationship.  

The Executive Director met the Governor for 
the WBG and Minister of Finance, Honorable Dr. 
Situmbeko Musokotwane; the Minister of Commerce, 
Trade, and Industry, Honorable Chipoka Mulenga; 
the Minister of Health, Honorable Sylvia Masebo; 
the Governor of Central Bank of Zambia, Dr. Denny 
Kalyalya;  and the Chief Executive Officer of the 
Zambia Chamber of Commerce and Industry, Mr. 
Phil Daka. The Executive Director also had a virtual 

meeting with the 
World Bank Country 
Office Staff to discuss 
matters relating to 
the work conditions 
and experiences 
encountered through 
interactions with the 
Ministry of Finance. 
A site visit to the 
Mwomboshi project 
site was conducted 
to appreciate 
the progress of 
the Irrigation 
Development and 
Support Project and 
the Girls Education 
and Women’s 
Empowerment and 
Livelihoods (GEWEL) 
WBG Projects. The 
Executive Director 
also had a chance 

L-R: Deputy Governor, Mr. Francis Chipimo; Advisor, Ms. Ndapiwa Segole; the Bank of Zambia Governor, 
Dr Kalyalya; Executive Director, Dr. Taufila Nyamadzabo; Deputy Governor, Ms. Rekha Chifuwe Mhango; 
and Program Assistant, Ms. Lozi Sapele.
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to interact with the beneficiaries as they gave 
testimonies on how the project changed their lives.

During his meetings, the Executive Director 
appreciated the Government’s efforts in combating 
the COVID-19 pandemic as well as the preparation 
and implementation of the Economic Recovery 
Programme to restore macroeconomic stability, 
attain fiscal and debt sustainability, and restore 
growth. He commended the Government on the 
progress made with IMF, on the preparation of the 
Extended Credit Facility (ECF) Program. Executive 
Director’s discussions also focused on his intent to 
work with IFC and MIGA to facilitate private sector 
development. Further, Dr. Nyamadzabo urged 
the Government to speed up implementation of 
IDA19 committed projects in order to attract more 
resources during the next phase of IDA funding.  
The Executive Director assured the Government 
of the World Bank's readiness to support it in 
preparing and implementingthe Growth Poles 
Project, Development Policy Operation and the 
Zambia Devolution Support Program under IDA19. 

The Executive Director further reiterated the World 
Bank’s readiness to support the Government in the 
implementation of the new strategy and financing 
options available to help countries purchase and 
distribute vaccines to address readiness issues. 

Dr. Nyamadzabo also discussed with the 
Minister of Finance and  Governor of  the Central 
Bank of Zambia the efforts the country was making 
on resolving its debt issue under the G20 Common 
Framework for Debt Treatment beyond DSSI.

Executive Director’s Mission to the Republic 
of the Gambia

The World Bank Executive Director, Dr. Taufila 
Nyamadzabo, accompanied by his Advisor, Mr. 
Lamin Bojang, visited the Republic of The Gambia 
in February 7-8, 2022, to consult with Gambian 
Authorities on the country’s development priorities 
and discuss ways to strengthen the engagement 
between country and the Bank.  The Executive 
Director paid a courtesy call on His Excellency Mr. 

L-R: Mrs. Ceesay, Deputy Permanent Secretary; Mr. Mambury Njie, Minister of Finance and Economic Affairs; Dr. Taufila Nyamadzabo, 
Executive Director; His Excellency Mr. Adama Barrow, President of the Republic of The Gambia; Mr. Lamin Bojang, Advisor to the 
Executive Director; and Mr Jallow, Permanent Secretary.
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Adama Barrow, President of the Republic of The 
Gambia; Mr. Mambury Njie, Minister of Finance 
and Economic Affairs; and met with The Gambia-
WBG Country Team and visited some project sites 
funded by the Bank.

During his meeting with Mr. Mambury Njie, 
Minister of Finance and Economic Affairs of The 
Gambia, the Executive Director informed the 
Minister that the main purpose of his visit is to 
introduce himself as the new Executive Director for 
The Gambia and to listen to issues that they would 
like to bring to his attention. He thanked the Minister 
for nominating him as the Executive Director for 
The Gambia and thanked him for the hospitality 
accorded to him and his Advisor.  He highlighted the 
Office of the Executive Director’s (OED) five strategic 
priority areas  for the next four years, which include: 
(1) mobilizing financial and technical resources – 
this entails increasing WBG investment portfolios 
in the Constituency countries; (2) supporting 
private sector development - to increase the use 
of IFC’s  Private Sector Window facility to support 
private sector development especially for job 
creation; (3) enhancing OED engagement with 
member states – here, the focus is to advocate for 
regional development policy operations to support 
reforms in sub-regions; (4) supporting diversity and 
inclusion, especially the representation of Africans 
and African descendants in the upper and middle 
level management of the Bank; and (5) advocating 
for relevant capacity development in member 
states. 

The Executive Director congratulated the 
Government of The Gambia for the low COVID-19 
infection rate and commended efforts to improve 
the vaccination rate. He noted that with 12.6 percent 
of the total population had been fully vaccinated in 
The Gambia, and that the country was amongst 
the highest in the region. He further congratulated 
the Minister for the smooth implementation of 
the national portfolio as most of the projects 
were rated satisfactorily / mutually satisfactorily. 
However, there’s need for Government’s support 
on Improving Gambia Fiscal Management 
Project, which is rated Moderately Satisfactory.  
Dr. Nyamadzabo also commended the Minister 
for maintaining the overall Country Policy and 
Institutional Assessment (CPIA) rating of 3.0 in 2020 
from the previous year. He assured him that with an 

improvement in the CPIA, and an improvement in 
the performance of the existing portfolio will ensure 
that The Gambia receives a higher IDA allocation 
under the Performance Based Allocation system. 
Finally, he expressed appreciation on The Gambia’s 
commitment on the 2018 Capital Increase Package 
by submitting the relevant documentation. He 
urged the Country to honor its obligation on the 
IBRD Capital Increase.

In his meeting with His Excellency President 
Adama Barrow, President of the Republic of the 
Gambia, the ED thanked the President for receiving 
him despite his tight schedule and congratulated 
him for the landslide victory in the recently 
concluded Presidential Election. He commended 
the President for developmental priorities of 
infrastructure, energy, and technology for the next 
five years. He assured him on the Bank’s willingness 
to support his agenda. The ED congratulated The 
Gambia for completing the Truth Reconciliation and 
Repatriation Commission work and for submitting 
its report. He called for the implementation of 
the recommendations of the Commission to 
enhance Government credibility and national 
reconciliation. The President thanked the WBG and 
other development partners for complementing 
his Government’s efforts.  He highlighted that The 
Gambia has a youthful population and job creation 
is part of his government priorities. He noted that 
infrastructure will be the core of his development 
parities in the next 5 years. 

Executive Director’s visit to the Republic of 
Uganda

The Executive Director, Dr. Taufila Nyamadzabo, 
accompanied by his Senior Advisor, Dr. Zarau 
Kibwe, undertook his first official mission to the 
Republic of Uganda from February 1 - 3, 2022. 
During this mission, the Executive Director met the 
President of the Republic of Uganda, H.E Yoweri 
Museveni; the Minister of Finance, Planning and 
Economic Development, Honorable Matia Kasaija; 
the Minister of Health, Dr. Jane Ruth Aceng; Dr. 
Diana Kanzira Atwine, Permanent Secretary of 
the Ministry of Health; Mr. Ramathan Ggoobi, 
Permanent Secretary of Ministry of Finance as well 
as other senior officials. He also met with WBG 
Staff and development partners. Dr. Nyamadzabo 
visited three sites to meet and discuss with the 
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beneficiaries of the Uganda Skills Development 
Project.

Dr. Nyamadzabo discussed with the President 
the challenges encountered in implementing 
projects under the World Bank portfolio and 
how the resolving those challenges could unlock 
additional WBG support Uganda's development 
priorities. In response, President Museveni 
acknowledged the challenges in implementing 
Bank-financed projects, including delays in internal 
approval that lengthen the implementation period 
of projects. He assured the Executive Director that 
these issues would be worked out. He added that 
his administration was interested in projects that 
would further reduce poverty by getting more 
people into the "money economy”. To this end, he 
underscored, it is important to invest in both soft 
and hard infrastructure as an enabler of economic 
transformation that would generate more and 
better jobs.  

In his meeting with the Minister of Finance and 
Governor of the WBG for the Republic of Uganda, the 
discussions centered on three issues. First, there was 
a need for Uganda to expedite the internal approval 
of the Bank-financed projects. Delays in approving 
projects affected Uganda’s portfolio performance. 
Second, the meeting shared a concern that Uganda 
had repeatedly been subjected to the inspection 
panel, which tends to affect Uganda’s portfolio 
and implementation of transformative projects, 

especially on the transport 
and energy sectors. On his 
side, the Executive Director 
encouraged the Government 
of Uganda to thoroughly 
investigate the root causes 
of frequent registration 
of complaints with the 
Inspection Panel and 
address them appropriately. 
Lastly, the delegation 
discussed the need for 
Uganda to expeditiously 
prepare projects that 
would make full use of the 
remaining resources of 
IDA19, amounting to US$1.3 
billion.

Dr. Nyamadzabo also 
met virtually with the Minister of Health and 
her Permanent Secretary to discuss Uganda’s 
response to the COVID-19 pandemic. Honorable 
Minister informed the delegation that Uganda 
needed support to procure COVID-19 vaccines 
for booster doses and vaccination of children 
aged 12-17 years. She highlighted that addressing 
the vaccine gap would be critical for Uganda to 
vaccinate at least 70 percent of eligible people. On 
strengthening Uganda’s health system, the Minister 
appealed for the Bank support to upgrade seven 
(7) hospitals and procure 25-30 ambulances to 
strengthen the National Ambulance Service. She 
finally underscored the importance of investing in 
medical personnel, especially specialized services. 
The Executive Director commended the Minister 
for the vaccination campaign and encouraged her 
to reach out to World Bank Country Office, which 
would consider her requests for additional support.

The Executive Director met the IDA-financed 
Uganda Skills Development Project (USDP) 
beneficiaries on three sites. His first field visit took 
him to TEXFAD LTD, which is designing training 
courses targeting non-school-going youth. On this 
site, he saw how youth were trained to use banana 
byproducts (stems) as raw materials for textile 
weaving and climate-friendly charcoal. He also 
met with a beneficiary group called “Love a Friend 
Youth Development” that gained skills in fashion, 
design, leather craft and soap making. He finally 

L-R: Mr. Ramathan Ggoobi, Permanent Secretary of Ministry of Finance; Dr. Zarau Kibwe, Senior 
Advisor to the Executive Director; Dr. Taufila Nyamadzabo, Executive Director; and Hon. Matia 
Kisaija, Minister of Finance, Planning and Economic Development 
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met with “Byabomuka Growers", a group of women 
participating in the mushroom value chain.

Executive Director’s Visit to the Federal 
Republic of Somalia

The Executive Director, Dr. Taufila Nyamadzabo, 
accompanied by his Advisor, Mr. Abdirahman 
Bashir Shariff, visited the Federal Republic of 
Somalia in February 3-4, 2022, to consult with the 
Federal Republic of Somalia’s Authorities on the 
Country’s development priorities and discuss ways 
of strengthening engagement between the country 
and WBG.  During his mission, the Executive Director 
held discussions with the President of Federal 
Republic of Somalia, His Excellency Mohamed 
Farmaajo; Deputy Prime Minister, H.E. Khadar 
Gulaid; Minister of Finance Minister,  Hon. Dr. Beileh;  
Minister of Planning,  Hon. Jamal; State Minister of 
Humanitarian affairs and disaster Management,  
Hon. Khadija Mohamed Diriye; and Central Bank of 
Somalia’s Governor, Mr.  Abdirahman M. Abdullahi; 
and Accountant General of the Ministry of Finance,  
Ms. Fatuma Osman Farah.

During his meeting with the President of Federal 
Republic of Somalia, His Excellency Mohamed 
Farmaajo, the Executive Director appreciated the 
Government’s efforts and thanked the President’s 
leadership and his office for the hospitality and 
reception rendered to him and his delegations to 
Somalia. He commended the cordial and effective 
partnership between Bank/Government teams and 
the smooth progress in the implementation of the 
WBG programs in a timely and effective manner 
and further expressed his commitment to support 
further engagement with the WBG. The Executive 
Director gave an overview of the objectives of the 
African Group 1 Constituency and his strategic goals 
to be achieved during his tenure at office.

The Executive Director noted that the World 
Bank had provided close to $1 billion in grant funding 
to rebuild institutions and providing services to 
the people though there were implementation 
challenges that include the tensions between the 
Federal Government of Somalia (FGS) and the 
five Federal Member States (FMS) tensions and 
unclear mandates, nascent institutions, and lack 
of experience of working with the World Bank.   
Teams are working to help strengthen FGS and FMS 
fiduciary oversight, and further develop capacities 

to manage environmental, social, and security risks. 
The Executive Director added that it was important 
to resolve the political crisis to stay on track with the 
IMF program, keep making progress toward Highly 
Indebted Poor Countries (HIPC) completion point 
and avoid a fiscal crisis. 

L-R: Dr. Taufila Nyamadzabo, Executive Director with H.E. 
Mohamed Abdullahi Mohamed Farmaajo, President of the 
Federal Republic of Somalia

The President thanked  and welcomed Dr. Taufila 
Nyamadzabo, the Executive Director of the World 
Bank Group, Ms. Kristina, the World Bank Country 
Manager, and thanked the WBG for the continuous 
collaboration. He emphasized his appreciation to 
the WBG leadership and the management for their 
continued support to the Somali people and the 
state-building and World Bank’s direct support to 
the Use of Country Systems, enhancing confidence 
in Governance and empowering Treasury Single 
Account (TSA). He noted that the Government was 
committed to reforms and is critically important to 
continue the already impressive growth in revenue 
collection. He noted that World Bank’s development 
support to Somalia was over $1 billion and under 
implementation in Somali or the pipeline for this 
fiscal year. However, he pleaded for more IDA 
support (double the current level) to lift Somalia 
from the crisis. In conclusion, the President noted 
that he would maintain the strategic partnership 
he has with the World Bank and for the Executive 
Director to continue to champion Somalia’s cause. 
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Executive Directors’ Group Missions to the 
Republics of Zambia and Rwanda

The Republics of Zambia and Rwanda were 
visited by six Executive Directors from the WBG Board 
on March 14-19, 2022. The delegation included Dr. 
Taufila Nyamadzabo, hosting Executive Director; 
Ms. Eva Valle Maestro, Executive for Costa Rica, El 
Salvador, Guatemala, Honduras, Mexico, Nicaragua 
and Spain; Mr. Armando Manuel, Executive Director 
for Angola, Nigeria and South Africa; Mr. Fabien 
Bouvet, Alternate Executive Director for France; Mr. 
Joergen Frotzler, Alternate Executive Director for 
Denmark, Estonia, Finland, Iceland, Latvia, Norway 
and Sweden; and Mr. Nikola Putscher, Alternate 
Executive Director for Germany. They were 
accompanied by Dr. Zarau Kibwe, Senior Advisor 
to Dr. Nyamadzabo, and Mr. Karl Bach, Senior 
Operations Officer from Corporate Secretariat 
of the WBG. The overarching objective of the 
mission was for the Board Members to discuss with 

respective countries’ authorities the development 
opportunities and challenges. This, together with 
field visits, afforded the Executive Directors an 
opportunity to gain first-hand experience of how 
the WBG responds to each country’s development 
challenges and opportunities.

In their mission to the Republic of Zambia, the 
delegation met with the President of Zambia, His 
Excellency Mr. Hakainde Hichilema, along with the 
Minister of Finance and Economic Development 
and the WBG Governor, Hon. Dr. Situmbeko 
Musokotwane, and Governor of the Bank of Zambia, 
Dr. Denny Kalyalya. In this meeting, the President 
expressed his appreciation for this visit and the 
Bank's support. He used this opportunity to inform 
the delegation of his vision which is anchored on 
economic transformation. He, however, indicated 
that his development agenda would only be 
achieved if the international community, including 
the WBG, step up the efforts needed to resolve the 
elevated debt level. He appealed for a “Financing 

Executive Directors listening to girl students supported by the GEWEL project
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Package” that would reduce Zambia’s debt stock and 
provide resources to undertake growth-enhancing 
reforms and investment. The Executive Directors 
commended President Hichilema’s government 
for its commitments to reforms that would unlock 
Zambia’s potential and spur the transformation 
needed to create jobs for the youth and address 
poverty. They acknowledged that Zambia needed 
support to address macroeconomic challenges 
which present an obstacle to well-intentioned 
growth-enhancing reforms. 

The Executive Directors met with several other 
Ministers to discuss challenges and opportunities 
in their respective sectors and how the WBG could 
help address them. They separately met with the 
first and second Deputy Speakers of the Parliament, 
Hon. Malungo Chisangano and Hon. Moses Moyo,  
as well as selected members of parliament, 
representatives of the private sector and civil 
society, selected development partners, and the 
WBG staff stationed at the Zambia Country Office. 

The delegation visited sites and met 
beneficiaries of the three WBG-financed projects. 
They first visited a secondary school to meet with 
girl students and women who benefited from the 
Girls’ Education and Women’s Empowerment and 

Livelihood (GEWEL) Project. The objective of the 
GEWEL project is to support the Government of the 
Republic of Zambia to increase access to livelihood 
support for women and access to secondary 
education for disadvantaged adolescent girls in 
extremely poor households in selected districts. 
They went to view the Mwamboshi Dam financed 
under the Irrigation Development Support Project, 
whose objective is to provide improved access to 
irrigation services in selected sites in the Recipient’s 
territory. They finally visited two Solar PV plants 
financed by IFC’s Scaling Solar Project.

In Rwanda, the Executive Director met with 
the Prime Minister of Rwanda, Right Honorable Dr. 
Edouard Ngirente, along with the Minister of State 
in Charge of Economic Planning, Hon. Dr. Claudine 
Uwera, and Minister of State in Charge of National 
Treasury, Hon. Richard Tusabe. In this meeting, the 
Prime Minister appreciated the Executive Directors’ 
visit to Rwanda, and, through them, he thanked the 
Bank for its continued support and engagement. 
On their part, Executive Directors commended the 
Government of Rwanda for the socio-economic 
transformation achieved over the last three 
decades. The delegation then discussed various 
issues, including, among others, strengthening 

Executive Directors at  greenhouse farming  site supported by the Sustainable Agriculture Intensification and Food Security project
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the role of the private sector, reducing inequality, 
deepening regional integration, and recalibrating 
social safety nets for inclusive growth and poverty 
reduction. Finally, the Prime Minister commended 
the Executive Directors for the successful 
negotiations and mobilization of $93 billion for 
the twentieth replenishment of the International 
Development Association (IDA20). 

The Board Members also met with the Minister 
of Finance and Economic Planning and the WBG 
Governor, Dr. Uzziel Ndagijimana, who took them 
through the Rwanda transformation journey and 
what is expected from the country’s Vision 2050. 
He highlighted that under previous vision 2020, 
the country was able to grow by an impressive 9.1 
percent per annum. The Vision 2050 is expected to 
support Rwanda attain an upper middle-income 
status by 2035 and higher income by 2050. He 
said that Rwanda would be able to achieve these 
development milestones by reorienting the 
economy towards higher value-added activities 
and more production of tradeable. Such aspiration 
would require highly developed human capital, 
a competitive private sector, well-managed 
urbanization, efficient and accountable institutions, 
modern agriculture or food sector, and trade and 
regional integration. The delegation was impressed 
by the clear development vision shared by Hon. 
Minister and appraised the role of public investment 
for the brisk performance of economy over the past 
decades. They encouraged the government to 
move on with reforms that would put the private 
sector in the driving seat of the economy.

The delegation met with several other 
Ministers to discuss challenges and opportunities 
in their respective sectors and how the WBG 
could help address them. They separately met 
with representatives of the private sector and civil 
society, selected development partners, and the 
World Bank Group staff stationed at the Rwanda 
Country Office. 

The Executive Directors had field visits and 
met beneficiaries of the following Bank-financed 
projects: Sustainable Agriculture Intensification 
and Food Security project; Nyamata Emerging 
Infectious Disease Centre; Quality Basic Education 
Project; and Urban Development project. They 
also visited the Kigali Bulk Water Supply project, 
Norrsken (the largest start-up in the region) and the 

Genocide Memorial.

Executive Director’s meeting with Minister 
of Foreign Affairs and Senior Advisor to the 
President of the State of Eritrea

The Executive Director, Dr. Taufila Nyamadzabo, 
accompanied by his Advisor, Mr. Abdirahman 
Bashir Shariff, met the Foreign Minister of the State 
of Eritrea and Senior Advisor to the President, H.E. 
Osman Saleh Mohammed in Addis Ababa, Ethiopia.  
The purpose of the meeting was to consult with the 
authorities of the intended Executive Director's visit 
to the State of Eritrea. He also noted his priorities 
and leaderships goals to be achieved during his 
tenure at the office.

The Executive Director highlighted the 
importance of the intended mission visit to 
Asmara, which would have allowed him to gain 
insights into the impact of World Bank- projects 
on Eritrea's development. In addition, he wanted 
to learn firsthand some of the country's challenges 
concerning the WBG's future potential programs 
and projects. The Executive Director highlighted 
the constituency rotations, and that Eritrea was 
expected to send a representative to the Office of 
Executive Director to be appointed as Advisor.  Based 
on the policy for office rotation schedule, it would 

L-R: Dr. Taufila Nyamadzabo, Executive Director; H.E. Yemane 
Gebreab, Advisor to President of the State of Eritrea, H.E. Osman 
Saleh Mohammed, Ministry of Foreign Affairs of the State of Eritrea; 
Mr. Ousmane Dione, Country Director, World Bank Group; Mr. 
Abdirahman Bashir Shariff, Advisor to the Executive Director
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be Eritrea's turn for Alternative Executive Director 
position in 2024, and for the Executive Director 
is scheduled to be in 2026. He then reiterated his 
Office's commitment to refinements and further 
engagement between Eritrea and the WBG.

The Minister of Foreign thanked the  Executive 
Director for efforts to meet. Emphasized Eritrea’s 
willingness to benefit from the World Bank, however, 
raised their concerns as being politicized and highly 
influenced by Western countries. Following the 
meeting, the Minister advised the Executive Director 
to write to Ministry of Finance to visit Asmara for 
further talks on re-engagement.

Executive Director’s Mission to the Federal 
Democratic Republic of Ethiopia

The Executive Director, Dr. Taufila Nyamadzabo, 
accompanied by his Advisor, Mr. Abdirahman Bashir 
Shariff, visited the Federal Democratic Republic of 
Ethiopia on March 21 – 24, 2022. The purpose of 
the visit was to consult with the Federal Democratic 
Republic of Ethiopia's Authorities on the country's 
development priorities and discuss strengthening 
engagement between the country and WBG. During 
the mission, the Executive Director held discussions 
with the Prime Minister of the Federal Democratic 
Republic of Ethiopia, His Excellency Dr. Abiy Ahmed; 
Minister of Finance, Hon. Ahmed Shide; Minister of 
Planning and Development, Hon. Dr. Fitsum Assefa; 
Minister of Health, Hon. Dr. Leah Tedesse; and other 

high-level authorities.
The Prime Minister and the Minister of Finance 

discussed the current situation in Ethiopia, the 
ongoing economic reforms in Ethiopia, efforts to 
modernize and improve public enterprises, support 
for foreign investment in various sectors, and efforts 
to increase agricultural productivity, especially 
in irrigated wheat development. In addition, the 
Prime Minister updated the Executive Director on 
the ongoing efforts to resolve the conflict in Ethiopia 
peacefully, humanitarian assistance to war-affected 
and displaced people, and the establishment 
of a National Consultative Commission to 
ensure lasting peace and development. Other 
sectors discussed were education, health, social 
protection, energy and transport, enhancements 
of agriculture projects, Ethiopia Crisis Recovery 
Projects, infrastructures in war-affected areas, and 
the service industry in the digital agenda.

The Executive Director thanked the Ethiopian 
Authorities for hospitable reception rendered 
during his stay in Addis Ababa. He assured them 
of his support to promote and defend Ethiopia’s 
interests at the Board of WBG. He also highlighted 
that World Bank's portfolio to Ethiopia ought to be 
accelerated, especially at this time of difficulties 
of conflicts, COVID-19, and severe drought. 
Furthermore, Dr. Nyamadzabo commended the 
Ethiopian Authorities for their leadership and 
the strong engagements with the WBG. He used 
this opportunity to convey the WBG's concerns 
about the conflicts in Ethiopia and the need for 
inclusiveness for all the World Bank-supported 
projects in Ethiopia. 

Additionally, Dr. Nyamadzabo visited newly 
developed tourist sites in the outskirts of Addis 
Ababa and wheat fields in the Oromia region, as 
well as various development projects. He was 
impressed by the progress Ethiopia was making on 
the economic front.

L-R: Hon. Ahmed Shide, Minister of Finance, and Dr. Taufila 
Nyamadzabo, Executive Director
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4�2�4 Advocating for Diversity and  Inclusion

The WBG has maintained its position as one of 
the most diverse financial institutions, with 

representation from all 189 of its member-countries. 
Representing this many number of countries makes 
it imperative for the WBG to appreciate and reflect 
the views and values of its clients, and align them 
with the principles on which the institution was 
formed. These values to which we refer are those of 
commitment to an organization where every country 
and its members are valued, where differences are 
respected and celebrated, and where opportunity 
and equitable treatment is afforded to all.  

The WBG established a Diversity and Inclusion 
Office whose mandate is to ensure that diversity 
is integrated into all aspects of WBG work, and to 
ensure that a culture that recognizes, values, and 
advances the achievement of the common twin 
goals of Ending Extreme Poverty and Promoting 
Shared Prosperity is embraced. The WBG Diversity 
and Inclusion agenda is viewed through three 
lenses, namely advocacy, accountability, and 
inclusion. It strives to demonstrate and build 
partnerships through advocacy, set goals for both 
diversity and inclusion and achieving outcomes 

as an accountability process, and embed diversity 
and inclusion into talent processes and creating 
an inclusive work environment. The Diversity and 
Inclusion agenda is strongly supported by Senior 
Management and respective Vice Presidency Units’ 
Diversity and Inclusion Compacts, the essence of 
which is to acknowledge the importance of the 
business case for diversity and inclusion within 
the individual arms of the WBG, and across the 
institution. Through these Diversity and Inclusion 
Compacts, the WBG management has committed 
to the three principles of advocacy, accountability, 
and inclusion.

The COVID-19 pandemic landed on the 
heels of the WBG's extensive engagements and 
significant progress on implementing programs 
that aim to create a diverse and inclusive work 
environment. However, the advent of COVID-19 
brought to the surface views and discussions on 
the multiple dimensions of diversity and inclusion. 
These include global concern over inequities such 
as access to COVID-19 vaccines by populations 
of certain jurisdictions, and renewed awareness 
and ignited advocacy for racial justice. These 

Advocacy. Be visible and vocal role models of our personal commitment to Diversity Targets D&I.

• Embed messages about the importance of D&I in internal and external Indicators Baseline Target speeches, 
presentations, and town halls; 

• Take on board recommendations from the WBG Council for Diversity and Inclusion; 
• Sponsor and support Employee Business Resource Groups and staff clubs and associations; and  
• Implement the recommendations of the EDGE Action Plan (role modeling flexible work and demonstrating 

commitment to gender equality for women and men). 

Accountability. Advance D&I goals by working towards and monitoring Inclusion Indicators progress on targets.

• Achieve diversity targets within front offices and senior teams; 
• Review and report-out to staff the WBG progress against the VPU compacts improve D&I and corporate goals 

on a quarterly basis;
• Call out behaviors and decisions that are not consistent with an inclusive openness & trust culture; and
• Embed achievement of D&I goals into managerial performance objectives improve and evaluations.
 
Inclusion. Invest in creating an inclusive environment for leadership and all staff. 

• Sponsor, lead and participate in D&I training, including Unconscious Bias, inclusive teams, working across 
cultures and constructive conflict; and  

• Embed D&I into talent reviews, succession planning and career development. 



AFRICA GROUP 1 CONSTITUENCY  59

issues broadened what had already been a robust 
diversity and inclusion approach to the work of 
the WBG, including on gender, disability, and 
sexual orientation. While it was necessary for the 
WBG to comply with global health demands for 
remote work due to COVID-19, the arrangement 
posed challenges to providing an inclusive work 
environment.

The WBG saw a slight deterioration in 
certain aspects of its Diversity and Inclusion 
Agenda as it proved challenging to balance the 
competing demands of COVID-19 response and 
the growing business and operational needs 
towards which resources needed to be channeled. 
That notwithstanding, in FY-21, the WBG made 
significant strides in attracting a diverse workforce, 
with diversity in this area increasing from 0.867 to 
0.875. However, minimal changes were observed 
in diversity of nationalities. Regarding gender 

parity, the WBG saw a remarkable shift in GE+ 
grades, where the diversity gap was reduced by 0.7 
percentage points in GG technical roles, and by 0.5 
points in GE- GF roles. The WBG saw an increase 
in diversity of 0.3 points in GA-GD grades. This has 
been attributed to a high percentage of women 
occupying these grades. 

Although very little progress has been recorded 
on diversity of nationality within the WBG, diversity 
measured by sub-regional representation has 
slowly increased. The WBG previously embarked 
on a study to identify sub-regions and nationalities 
that were significantly underrepresented. This study 
resulted in an identified group of nationalities that 
were identified as nationalities of focus, for which 
the WBG was deliberate in making incremental 
shifts to the increase their overall representation 
and numbers within the institution. This, however, 
was not to the exclusion of other nationalities 

Table 4.1 Heat Map of Diversity Indicator Progress, FY17-FY21
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and sub-regions whose representation was in 
scarcity.  Despite these efforts, the WBG saw no 
change to the sub-regional representation for IBRD, 
while within the IFC, Southern Africa sub-region 
moved from significantly underrepresented to 
underrepresented.

The WBG has continually made progress on 
gender parity and has received the Economic 
Dividends for Gender Equality (EDGE) certification 
for the second time. The EDGE certification, which 
is the world's leading global certification program 
for workplace gender equality takes place every 
two years with a focus on five key areas: equal pay 
for equivalent work; recruitment and promotion; 
leadership development training and mentoring; 
flexible working arrangements; and company 

culture. The EDGE certification recognized the 
progress made by the WBG for gender equality in 
the following areas: 

 ● Staff perception of opportunities to be hired, 

regardless of gender;

 ● Policies and practices for leadership 
development training and mentoring;

 ● Increase in the percentage of staff who would 
recommend working in the WBG for male and 
female colleagues;

 ● The share of men and women who feel that they 
are given fair opportunities to be promoted 
increased;

 ● Increased gender balance at GG-GH grades; 

 ● The improved retention of senior women within 
GE-GF grades; and 

 ● Improved policies and practices in the areas 
of recruitment and promotion and flexible 

working.
The WBG places gender equality at the center 

of its diversity, equity, and inclusion agenda, and 

Table 4.2 WBG Staff Representation by Region
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continues to take steps to ensure a conducive 
environment for all. Therefore, the WBG commits 
to continue to further strengthen policies and 
practices in the areas of recruitment and promotion, 
flexible working, and leadership development 
training and mentoring, and to continue to address 
staff perception of career development and 
promotion opportunities and to improve equal 
pay for equal work policies. The EDGE certification, 
and the pronouncement of commitments by WBG 

management, however, does not conceal the fact 
that the WBG has faced challenges in achieving 
balance among technical staff, with women being 
persistently being over-represented in GE-GF 
position, while men are over-represented in GG-GI 
positions.

The table 4.4 indicated that between FY20 and 
FY21 the WBG increased women hires within GE 
positions from 52.2% to 52.9%, and from 41.9% to 
42.9% within GH positions. There were a significant 
decrease of women hires from 49.7% to 46.7% 
within GF positions, and from 46.0% to 39.1% within 
GG positions. 

The WBG has been consistent in its efforts to 
attract young talent as part of its capacity building 
initiative. Through the Young Professionals Program 
(YPP) the WBG has managed to create a diverse pool 
of candidates, a significant number of who have 
been retained post their completion of the YPP and 
absorbed into the WBG workforce as Staff. In FY21, 
the WBG hired a total of 47 Young Professionals, 53 

percent of whom are male and 47 percent, women 
Young Professionals. The Young Professionals are 
representative of five continental regions (Table 
4.4).

The FY21 Young Professionals Program was 
enhanced significantly by the IFC Next Generation 
program wherein the IFC sought to develop a 
strong pipeline of talent within its operations, risk, 
treasury, legal and economics department for GE-
GG roles. In addition to this initiative, the IFC has 

also launched a Global Internship Program to serve 
its global operational and corporate departments, 
thereby giving an opportunity for 25 students from 
diverse backgrounds to gain experience in IFC 
projects between FY21 and FY22. 

In conclusion, as a broad diversity and 
inclusion exercise, the WBG has encouraged Staff 
to self-report the various ways in which they self-
identify. Although getting all Staff to engage in this 
project remains a challenge, with the exception 
of racial and ethnic identification, there has been 
remarkable progress achieved in the number of 
Staff that have participated in the iCount Campaign 
managed through the WBG PeopleSoft platform to 
complete their diversity profiles. This campaign has 
provided the WBG with sufficient data for analytical 
comparison of representation, compensation, 
and other diversity dimensions such as gender, 
sexual orientation, race and nationality. Additional 
initiatives such as the Who We Are stories have been 
instrumental in encouraging Staff to document 

Table 4.3 Technical Staff by Gender at GE-GI, FY17-21
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the various dimensions that make up the WBG 
population. With the introduction of the disability 
category under the People Soft platform, it is hoped 
that the WBG will continue to improve its policies to 
be more diverse and inclusive of all its Staff.  

Figure 4.1 WBG Staff Self-Identification by Racial/Ethnic Categories

Table 4.4 World Bank Young Professionals Program 
Hires in FY21
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4�2�5 Advocating for Capacity Development 

Background

After the identification of Capacity Development 
as one core topic in Africa Group I 

Constituency’s FY2022-24 Medium-term Strategy, 
the Office has embarked on engaging the World 
Bank’s Independent Evaluation Group (IEG) as the 
first entry point for conversations on the subject. 
The rationale for prioritizing engagement with IEG 
is informed by the Group’s role in evaluating WBG’s 
performance in various fields including capacity 
building. Furthermore, a review of documents 
produced by the IEG revealed a suite of products 
with a focus on ‘capacity building/development’ 
in some form or another. If we go back to the mid-
2000s, we notice that the Independent Evaluation 
Group undertook a far-reaching evaluation of the 
World Bank’s support for Capacity Building (CB) in 
Africa.  The resulting report recognized the role of 
CB in development as well as WBG’s active role in 
the subject area. 

Among other things, the IEG report found that 
CB is a long-term undertaking, and that recent 
country strategies for Africa did a better job at 
addressing capacity needs than did in the mid-
1990s. The report made bold recommendations 
and called for the adoption of CB as a strategic 
development goal on its own right, as opposed to 
collateral—when CB is treated as a mere addendum 
to projects. 

Most recommendations of the IEG report aligned 
with the perception and position of international 
development actors about capacity development 
at the time. This is illustrated by the series of 
agreements that led to the Paris Declaration on 
Aid Effectiveness (2005) and the subsequent Accra 
Agenda for Action (2009). The core principles of 
the later initiative recognize capacity development 
as the cornerstone of sustainable development. 
Going forward, the Office will engage IEG, WBG 
Management and other relevant stakeholder to 
understand what is being done in CB, what is really 
needed and how best can CB contribute to Africa’s 
socio-economic transformation.

Objectives
The focus of this exercise is firstly to assess the 

approach the WBG is following in  capacity building 
to support SSA economies, and subsequently 
influence Bank Management to align its CB support 
to the Africa’s needs. According to the World Bank, 
capacity development (or capacity-building) is 
defined as “a locally driven process of learning by 
leaders, coalitions and other agents of change that 
brings about changes in socio-political, policy-
related, and organizational factors to enhance local 
ownership and the effectiveness and efficiency 
of efforts to achieve a development goal” (CDRF). 
This definition highlights three key considerations: 
availability of resources (human, financial and 
technical), the efficiency and effectiveness with 
which resources are acquired and deployed, and 
local ownership of capacity in order to ensure 
sustainability.

Some in the literature distinguish between 
‘capacity building’ and ‘capacity development’. 
The concept of ‘capacity building’ is sometimes 
associated with a process of putting in place new 
capacity, while ‘capacity development’ generally 
refers to making changes and modifications based 
on an existing capacity. The WB’s definition seems 
to integrate the two elements - also reflected in its 
use of the two terms interchangeably. 

World Bank Support to Capacity Building in 
SSA

Recognition by the WBG of the role of capacity 
building in development policy can be linked 
with its very early works, which through project 
and program components always included some 
aspect of support to local development – in most 
cases project implementation capacity. One can 
also find several standalone capacity-building 
operations with a typical focus on a certain sector 
or thematic area. 

Regarding the Bank’s past performance and 
record on capacity building, a 2005 Evaluation 
Report by the Bank’s Operation Evaluations 
Department (OED) is one document that shades 
light on how Bank performed with its capacity-
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building support in Africa. The report titled ‘Capacity 
Building in Africa, An OED Evaluation of World Bank 
Support, 2005’ highlights some of the following 
observations and findings.  

Capacity building in country programs: The 
evaluation recognized increased effort to include 
capacity building elements in country programs 
designed for Africa. This is observed in Bank 
Country Assistance Strategies (CASs), sector-wide 
programs and budget support operations. In 
some CASs, capacity building is promoted through 
multisectoral projects that aim to address capacity 
development issues within and across ministries 
and levels of government. While commending this 
approach, OED highlighted other similar broad 
strategies as well as economic and sector works 
could also be leveraged to enhance the effort on 
capacity building.

Capacity building in individual operations: 
Many projects were observed to include capacity 
building activities embedded as part of their major 
operational components. However, the evaluation 
identified not enough focus given to tracking and 
monitoring capacity building activities.  

The sectoral dimension of building capacity: 
The evaluation also looked into sector level capacity 
building efforts by focusing on four sectors. The 
findings highlight that support for capacity building 
in the roads sector was more effective compared 
to assistance to other three sectors reviewed, 
namely health, education, and public finance 
management. The assessment ascribes better 
result in roads sector to the usually clear goals in 
the sector, stakeholders with a direct interest in 
change, a known technique transferable across 
countries, and readily measurable results. 

In 2009, the World Bank issued “The Capacity 
Building Results Framework” (CDRF), which 
among other aimed to address, “..several long-
standing criticisms of capacity development work, 
including the lack of clear definitions, coherent 
conceptual frameworks, and effective monitoring 
of results. It also promoted a common, systematic 
approach to capacity development. Such an 
approach can greatly enhance the scope for 
learning about what happens in different contexts 
by improving comparability across programs and 
easing the administrative burden on developing-
country partners by harmonizing donors’ project 
specifications and the way they measure results.” 

(CDRF)

Update from Initial Discussions with the IEG
Initial discussions with the IEG indicate there 

is still interest and demand to understand better 
how Bank’s support to capacity building in client 
countries is performing. Although the number of 
evaluations on capacity building in SSA seems low, 
we note some notable reports, including one on 
Ghana Local Government Capacity Building, and 
Mali – Institutional Strengthening and Health Sector 
Support Project in the past few years.

On the other hand, there seems limited focus 
on evaluations and publication reports focusing on 
broader regions/continental dimensions as in the 
case of SSA wide evaluations.

In its first engagement with IEG, the Office 
noted some interest to embark on such a broader 
investigation if there is demand from clients. 
Accordingly, the Office is currently discussing with 
IEG on the scope and approach for a broader capacity 
building evaluation with the aim of informing 
subsequent conversation on how capacity building 
can help socio-economic transformation in Africa.

Currently, the World Bank's IEG has agreed 
to start the assessment on a smaller scope using 
one of its new products, namely Evaluation Insight 
Synthesis Note (EIN) to look into issues of capacity 
building. The idea is to use the EIN for a future broader 
evaluation on the subject. IEG also believes there 
could be broader interest in the subject in particular 
for its role to encourage further conversation on the 
subject in the context of the African region.

As a final note, the direction and next steps 
for this exercise will include engaging World Bank 
Management, with the aim to firstly, understand 
the current capacity building framework the Bank 
employs in support of SSA countries, and secondly 
conversation on how to improve the Bank’s 
support to constituency countries, in facilitating 
the economic transformation vision of African 
governments. In subsequent engagements, the 
Constituency Office will consult client countries 
and entities actively engaged on capacity building 
issues in order to enrich the final proposal to the 
WBG.
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SCHEDULE I
ROTATION SCHEDULE FOR CONSTITUENCY CHAIRMANSHIP

FIRST ROUND 2010 - 2052
YEAR CHAIRPERSON VICE CHAIRPERSON

2010 BOTSWANA BURUNDI

2012 BURUNDI ERITREA

2014* ERITREA ETHIOPIA

2016 ETHIOPIA GAMBIA, THE

2018 GAMBIA, THE KENYA

2020 KENYA LESOTHO

2022 LESOTHO LIBERIA

2024 LIBERIA MALAWI

2026 MALAWI MOZAMBIQUE

2028 MOZAMBIQUE NAMIBIA

2030 NAMIBIA RWANDA

2032 RWANDA SEYCHELLES

2034 SEYCHELLES SIERRA LEONE

2036 SIERRA LEONE SOMALIA

2038 SOMALIA SOUTH SUDAN

2040 SOUTH SUDAN SUDAN

2042 SUDAN ESWATINI

2044 ESWATINI TANZANIA

2046 TANZANIA UGANDA

2048 UGANDA ZAMBIA

2050 ZAMBIA ZIMBABWE

2052 ZIMBABWE BOTSWANA

* Eritrea declined to serve as Chair in 2014

NOTES/ IMPLEMENTATION GUIDE/POLICY FOR ROTATION SCHEDULE I:
1. Every country is given turn for Chairmanship in alphabetical order from A to Z
2. Avoids duplication with IMF Rotation - Governors not serving on the IMF Constituency Panel are given 

preference
3. A country could decide to pass its turn, for any reason
4. A country could decide to switch turn with another country closely in line on the Rotation Schedule I
5. Except where a country agrees to switch its turn with another country next in line on the rotation table, 

any country that declines to serve in the allotted year shall be deemed to forego its turn in the first round 
of implementation of Rotation Schedule I

Annexes 



SCHEDULE II
ROTATION SCHEDULE FOR CONSTITUENCY PANEL MEMBERSHIP

FIRST ROUND 2010 – 2052
YEAR CHAIRPERSON VICE CHAIRPERSON OTHER PANEL MEMBERS

2010 BOTSWANA BURUNDI SEYCHELLES KENYA SIERRA LEONE

2012 BURUNDI ERITREA RWANDA ESWATINI LIBERIA

2014* ERITREA ETHIOPIA LESOTHO ZAMBIA SOUTH SUDAN

2016 ETHIOPIA GAMBIA, THE NAMIBIA ZIMBABWE SUDAN

2018 GAMBIA, THE KENYA MOZAMBIQUE MALAWI TANZANIA

2020 KENYA LESOTHO ESWATINI BOTSWANA ETHIOPIA

2022 LESOTHO LIBERIA RWANDA BURUNDI SOUTH SUDAN

2024 LIBERIA MALAWI MOZAMBIQUE ETHIOPIA ZAMBIA

2026 MALAWI MOZAMBIQUE GAMBIA, THE UGANDA KENYA

2028 MOZAMBIQUE NAMIBIA ETHIOPIA SOMALIA ERITREA

2030 NAMIBIA RWANDA BOTSWANA SOUTH SUDAN LIBERIA

2032 RWANDA SEYCHELLES LESOTHO UGANDA TANZANIA

2034 SEYCHELLES SIERRA LEONE SUDAN ZIMBABWE LIBERIA

2036 SIERRA LEONE SOMALIA KENYA BOTSWANA MALAWI

2038 SOMALIA SOUTH SUDAN ESWATINI ZAMBIA BOTSWANA

2040 SOUTH SUDAN SUDAN LIBERIA MALAWI BURUNDI

2042 SUDAN ESWATINI SOMALIA SIERRA LEONE LESOTHO

2044 ESWATINI TANZANIA UGANDA ERITREA NAMIBIA

2046 TANZANIA UGANDA ZAMBIA SEYCHELLES BOTSWANA

2048 UGANDA ZAMBIA ZIMBABWE KENYA GAMBIA, THE

2050 ZAMBIA ZIMBABWE UGANDA BURUNDI LIBERIA

2052 ZIMBABWE BOTSWANA LIBERIA SUDAN RWANDA
• Eritrea declined to serve as Chair in 2014
NOTES/ IMPLEMENTATION GUIDE/POLICY FOR ROTATION SCHEDULE II:
1. Every country is given a turn for chairmanship in alphabetical order from A to Z
2. Avoids duplication with IMF Rotation - Governors not serving on the IMF constituency Panel are given preference
3. Generally, panel members reflect regional balance (East, South and West)



SCHEDULE III
ROTATION SCHEDULE FOR CONSTITUENCY REPRESENTATION ON THE DEVELOPMENT COMMITTEE

FIRST ROUND 2010 -2052
YEAR CHAIRPERSON VICE CHAIRPERSON ASSOCIATES 

2010 ZIMBABWE ZAMBIA TANZANIA ERITREA RWANDA GAMBIA, THE

2012 ZAMBIA UGANDA GAMBIA, THE MALAWI LESOTHO KENYA

2014* UGANDA TANZANIA NAMIBIA MOZAMBIQUE ZIMBABWE SIERRA LEONE

2016 TANZANIA ESWATINI LESOTHO RWANDA BURUNDI LIBERIA

2018 ESWATINI SOUTH SUDAN SIERRA LEONE SOMALIA LESOTHO UGANDA

2020 SOUTH SUDAN SUDAN NAMIBIA ZIMBABWE GAMBIA, THE BURUNDI

2022 SUDAN SOMALIA KENYA ZAMBIA ESWATINI SIERRA LEONE

2024 SOMALIA SIERRA LEONE ZIMBABWE LESOTHO NAMIBIA GAMBIA, THE

2026 SIERRA LEONE SEYCHELLES ESWATINI ETHIOPIA BOTSWANA TANZANIA

2028 SEYCHELLES RWANDA SUDAN TANZANIA ZIMBABWE ESWATINI

2030 RWANDA NAMIBIA KENYA SUDAN ZAMBIA SIERRA LEONE

2032 NAMIBIA MALAWI BURUNDI KENYA SIERRALEONE SOUTH SUDAN

2034 MALAWI MOZAMBIQUE TANZANIA GAMBIA, THE ETHIOPIA BURUNDI

2036 MOZAMBIQUE LIBERIA LESOTHO ZAMBIA ERITREA SEYCHELLES

2038 LIBERIA LESOTHO GAMBIA, THE MALAWI NAMIBIA RWANDA

2040 LESOTHO KENYA MOZAMBIQUE ZAMBIA ZIMBABWE UGANDA

2042 KENYA GAMBIA, THE BOTSWANA NAMIBIA ETHIOPIA RWANDA

2044 GAMBIA, THE ETHIOPIA ZAMBIA ZIMBABWE LIBERIA MALAWI

2046 ETHIOPIA BURUNDI SIERRA LEONE LIBERIA LESOTHO SOUTH SUDAN

2048 BURUNDI ERITREA LIBERIA SOMALIA ESWATINI NAMIBIA

2050 ERITREA BOTSWANA KENYA SIERRA LEONE SEYCHELLES RWANDA

2052 BOTSWANA GAMBIA, THE SIERRA LEONE KENYA ETHIOPIA MOZAMBIQUE
NOTES:
1. Avoids duplication with the other Panel membership
2. DC Member and Alternate Member accord opportunity in descending alphabetical order (Z to A)
3. Associate members are elected to provide regional balance
4. Schedule revised/updated in October 2012 to include South Sudan
5. Size of DC representation reduced from 8 to 6, dropping the Chair and Vice-Chair to avoid duplication with the Panel
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SCHEDULE IV
ROTATION SCHEDULE FOR EXECUTIVE DIRECTOR AND ALTERNATE EXECUTIVE DIRECTOR

FIRST ROUND 2010 - 2052
YEAR EXECUTIVE DIRECTOR ALTERNATE ED

2010 SUDAN ZAMBIA

2012 ZAMBIA SEYCHELLES

2014* SEYCHELLES ZIMBABWE

2016 ZIMBABWE BOTSWANA*

2018 BOTSWANA UGANDA*

2020 UGANDA BURUNDI

2022 BURUNDI TANZANIA

2024 TANZANIA ERITREA

2026 ERITREA ESWATINI

2028 ESWATINI ETHIOPIA

2030 ETHIOPIA SOUTH SUDAN

2032 SOUTH SUDAN SOMALIA

2034 SOMALIA GAMBIA, THE

2036 GAMBIA, THE SIERRA LEONE

2038 SIERRA LEONE KENYA

2040 KENYA RWANDA

2042 RWANDA NAMIBIA

2044 NAMIBIA LESOTHO

2046 LESOTHO MOZAMBIQUE

2048 MOZAMBIQUE LIBERIA

2050 LIBERIA MALAWI

2052 MALAWI
*Botswana and Uganda switched turns in 2016-2018

NOTES/IMPLEMENTATION GUIDE/POLICY:
1. Sudan and Zambia given special dispensation to serve their turn under rotation system of the 

erstwhile Africa GroupI consistency
2. Seychelles which had never served the Constituency as Executive Director was accorded special 

dispensation on the rotation system
3. The rest of the countries follow an Alphabetical rotation alternating between Z and A until the first 

round is completed
4. This schedule avoids duplication with IMF Rotation for EDs and AEDs
5. A country could decide to pass its turn, for any reason
6. A country could decide to switch turn with another country closely in line on the rotation table
7. Except where a country agrees to switch its turn with another country next in line on the rotation table, 

any country that declines to serve in the allotted year shall be deemed to forego its turn in the first 
round of implementation of Rotation Schedule IV
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SCHEDULE V
ROTATION SCHEDULE FOR IDA BORROWERS’ REPRESENTATIVES

FIRST ROUND 2015-2019 TO 2037-2039
REPRESENTATIVE COUNTRY IDA CYCLE SERVICE YEARS (3 YEAR TERMS)

ZAMBIA IDA 17,18 2015-2019

TANZANIA IDA 18, 19 2018-2020

SIERRA LEONE IDA 19 2019-2021

BURUNDI IDA 20 2022-2024

ERITREA IDA 20 2022-2024

ETHIOPIA IDA 20 2022-2024

GAMBIA, THE IDA 21 2025-2027

LESOTHO IDA 21 2025-2027

LIBERIA IDA 22 2028-2030

MOZAMBIQUE IDA 22 2028-2030

RWANDA IDA 22 2028-2030

SOMALIA IDA 23 2031-2033

SOUTH SUDAN IDA 23 2031-2033

SUDAN IDA 24 2034-2036

ZIMBABWE IDA 24 2034-2036

UGANDA IDA 24 2034-2036

KENYA IDA 25 2037-2039

MALAWI IDA 25 2037-2039

ZAMBIA IDA 26 2040-2042

NOTES/IMPLEMENTATION GUIDE/POLICY:
1. Each country is given an opportunity to serve as Borrowers’ Representative in alphabetical order, 

starting with the ones that have never served in this position as of 2019-2021
2. The Constituency shall have either 2 or 3 Borrowers’ Representatives for each replenishment 

negotiation as per agreement with the Africa Group II Constituency on the World Bank Board
3. The countries that have provided Representatives until the IDA 18 cycle will come again starting with 

the one that served earliest, to complete the first round of implementing the Rotation Schedule
4. A country could decide to pass its turn for any reason
5. A country could switch turns with another country closely in line on the Rotation Schedule V
6. Except where a country agrees to switch turn with another country next in line on the Rotation 

Schedule V, any country that declines to serve in the allotted year shall be deemed to forego its turn in 
the first round of implementation of the Rotation Schedule V

7. A country that graduates out of IDA will not be eligible to represent the Constituency
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SCHEDULE VI
ROTATION SCHEDULE FOR PROFESSIONAL STAFF IN THE OED

1. ERITREA

2. SEYCHELLES

3. BURUNDI

4. LIBERIA

5. NAMIBIA

6. SIERRA LEONE

7. RWANDA

8. MALAWI

9. ZAMBIA

10. UGANDA

11. MOZAMBIQUE

12. ZIMBABWE

13. SOMALIA

14. GAMBIA, THE

15. LESOTHO

16. TANZANIA

17. KENYA

18. ESWATINI

19. SOUTH SUDAN

20. ETHIOPIA

21. SUDAN

22. BOTSWANA
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