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Why CMP?

Management and financial challenges hinder the
protectionof NorthMindoro'smarineecosystems,
which are a sanctuary for 40 threatened species
and commercially important reef fishes.

North Mindoro

Blue .
Alliance Marine Protected
gl Area Network,
The Philippines

Snapshot

Type of collaborative management
partnership (CMP): Bilateral

Size of CMP: 1,120 km?

Type of protected area: Network of
12 locally managed marine areas ——
(LMMAs)

CMP timeframe: 2020-2030,

renewable every 10 years

Years to establish: 2

Goals of the partnership:

To manage and finance marine protected areas (MPAs),
and for local communities to operate these MPAs through
public-private partnerships.

Contributions to the Global Biodiversity
Framework:

Targets 1, 3, 9,10, 19, 23.


https://www.cbd.int/gbf/targets

Why CMPs?

Collaborative management partnerships (CMPs) are public-
private partnerships to manage protected areas. CMPs enhance
the ability of protected areas to secure environmental, social,
and development goals. They help position protected areas
at the forefront of biodiversity conservation, which is critical
to achieve the target of the new Kunming-Montreal Global
Biodiversity Framework to conserve 30% of the earth's land and
sea by 2030 (the 30x30 target).

CMPs are contractual partnerships between protected area
authorities (government, private, or community) and private
partners (mainly NGOs) to co-manage protected areas. CMPs
are helping governments to improve conservation business
models and attract much-needed funds for protected areas.
An analysis of CMPs in Africa by the GWP shows that CMPs
attract more funds than conventional protected areas and
benefit local communities by supporting tourism- and wildlife-
based livelihoods.

This new set of CMP case studies complements the nine
African case studies published in the GWP's Collaborative
Management Partnership Toolkit. 1t highlights the positive
impacts of CMPs in other regions of the world and aims to
generate greater awareness of CMP models, benefits, and
opportunities.

Visit the GWP's CMP page for more information and
resources.

CMP sfructure

CMP partners: Government: Local government units (LGUs) of
Baco, Calapan, Puerto Galera, San Teodoro, and Abra de llog.

NGO: Blue Alliance Philippines is the co-manager of the North
Mindoro MPA network and a local subsidiary of the international
social enterprise, Blue Alliance Marine Protected Areas.

Legal structure: Service agreement signed with local
governments for the delegation of management of the MPAs,
memoranda of agreements for specific activities.

Governance: Board of trustees, which includes representatives
from local community organizations and Blue Alliance MPA.
Work is approved by LGUs and guided by a stakeholder
committee which includes government, academics, and
technical experts.

Operational budget: US$300,000; capital expenditure of
US$200,000 (2022).

Annual income: US$343,000 (2022) from grants.

Revenue retention: The contribution from Blue Alliance MPA
to each local government totals approximately PHP300,000
(about US$5,300) per year per village (secondment of staff,
MPA management costs).



https://www.worldbank.org/en/programs/global-wildlife-program/publication/collaborative-management-partnership-toolkit

+ Blue Alliance MPA provides logistics and finance to
municipalities to manage MPAs. Community fish wardens
(called Bantay Dagat) have high-speed patrol boats, three
ranger monitoring stations, subsidized fuel, and monthly
cash incentives. Bantay Dagat conduct 120-150 hours of
enforcement per week, or 6,000 hours per year.

+ Blue Alliance Key Ocean Defenders are hired and trained
by Blue Alliance Philippines to help the Bantay Dagat to
combat destructive fishing.

+ In seven MPAs, boundary marker buoys demarcate no-
take zones to reduce illegal fishing.

» Strategic routing has improved daily patrol surveillance,
rangers have been trained to use new equipment, and the
data visualization and analysis software EarthRanger is
being used.
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« Programs develop community members’ marine

conservation skills and train them to monitor and identify
fish as part of the science program.

- Community members are trained and certified as
open water divers which drives local involvement in
conservation.

“Even though we are female Bantay Dagat
(community fish wardens), we have shown people
that we can do it. We can take responsibility as
women...we can also do what men do.”

Ellenor Nacino, Bantay Dagat Chair, Punta llag Fish
Sanctuary, San Teodoro

+ Blue Alliance MPA has created 34 jobs for MPA
management staff and rangers.

+30% of beneficiaries are women, including 31 women
fish wardens. Job creation and training programs target
women and girls.

+In the next ten years, Blue Alliance aims to create
585 jobs, grow the incomes of 1,200 people, and increase
catches for 75,000 fishers.

% Environment

« In Puerto Galera MPA, invasive crown-of-thorns starfish
have been monitored and collected. Since 2021, over
28,000 starfish have been removed from reefs by the
local community.

« It is anticipated that overfishing and destructive and
illegal fishing will decline, and that coral reefs and fish
populations will benefit.

“There has been a huge difference. Currently,

we collect a small number of crown-of-thorns sea
stars compared to the two thousand we would
usually collect before. Our efforts really paid off.”

Mario Garcia, member of the crown-of-thorns
starfish monitoring program
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 Blue Alliance MPA secured a concessional loan of
US$600,000 from UBS Optimus Foundation to generate
revenue in North Mindoro through Blue Alliance
Philippines. In this innovative partnership, the loan term
is 10 years and interest rate relief is tied to social and
environmental outcomes.

- Over the next two years, Blue Alliance MPA plans to invest
over US$2 million in conservation and the blue economy
(for facilities, equipment, and staff).

- Five "reef-positive” businesses are being developed with
partners to reduce drivers of reef ecosystem degradation,
alleviate poverty, generate long-term income for MPAs,
and bring communities into participatory management.
These include:

« Community-based mangrove crab and sea cucumber
aquaculture companies with hatcheries and
processing facilities to regenerate wild stocks and
improve livelihoods

+ Responsible ecotourism company that works on coral
safari tours, tourism awareness, and engagement
campaigns.

+ Restoration and conservation of mangroves as major
carbon sinks. Projects will generate blue-carbon
credits through a close partnership with communities.

?)0 Research and Monitoring

- Coral reefs, mangroves, seagrasses, and crown-of-thorns
starfish are monitored to guide the activities of the CMP.

« Commercial fish are surveyed twice a year in- and outside
the MPAs to monitor their effect on catches in adjacent
fishing grounds.

+ 22 monitoring stations were set up inside the core MPA
no-take and sustainable use zones, outside the MPA
as control sites, and in potential MPAs to expand the
network.



Lessons

- Don't underestimate the
demands of public participation
and negotiating with local
governments. Site visits and
champions inside government
can speed up the process.

« To manage MPAs, build
community capacity in
management, science,
community development and
compliance, especially in
remote places. Partners Resources
Impact investors are largely The North Mindoro MPA network is a CMP Website: Blue Alliance MPA
unfamiliar with Sustainable between Blue Alliance Philippines and local
Development Goal 14: Life Below governments in the Philippines. It partners with
Water; thus, eco-businesses need the Department of Environment and Natural

assistance to market themselves
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Story map: Creating Sustainable Communities:

Developing a blue economy for vulnerable
communities in and around marine protected

Resources, the Bureau of Fisheries and Aquatic areas in the Philippines
Resources, the Coast Guard, and the Maritime

as attractive investments. Storymap: Addressing the crown-of-thorns sea

star outbreak in Puerto Galera:
A community success story

Police, civil society organizations, universities,
It is important for central and sustainable finance organizations. Donors

governments to recognize CMPs; include the Global Fund for Coral Reefs and the
consolidate this endorsement IUCN Global Eba Fund. UBS Optimus Foundation Video: Blue Alliance Philippines

through regular stakeholder and Genesis are impact investors. It partners
meetings, joint activities, and with BlueWild Ecoventures, Uba Sustainability
1 1 JOI IvVIties,

Il Institute, Aquahub, and University of the For more reading on CMPs,
communications. see the CMP Toolkit

Video: Coral Communities in the Philippines

Philippines on MPA revenue generation.


https://bluealliance.earth/
https://storymaps.arcgis.com/stories/f8d53eda19e44a2b8312aa69fbb30e28
https://storymaps.arcgis.com/stories/f8d53eda19e44a2b8312aa69fbb30e28
https://storymaps.arcgis.com/stories/f8d53eda19e44a2b8312aa69fbb30e28
https://storymaps.arcgis.com/stories/f8d53eda19e44a2b8312aa69fbb30e28
https://storymaps.arcgis.com/stories/c322ff6cd706445293fb1fa5dbff3ef2
https://storymaps.arcgis.com/stories/c322ff6cd706445293fb1fa5dbff3ef2
https://storymaps.arcgis.com/stories/c322ff6cd706445293fb1fa5dbff3ef2
https://www.youtube.com/watch?v=WSY8m7LWKmk
https://www.youtube.com/watch?v=K25Js5nC6HU
https://www.worldbank.org/en/programs/global-wildlife-program/publication/collaborative-management-partnership-toolkit
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