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Purpose of the Session

The ICP Global Implementing Agency will present efforts to automate the 
tracking of ICP data and PPPs.



Outline

1. Challenge

2. Solution

3. Summary and Optional Next Steps



1. The Challenge

4



The Challenge

 Fact: ICP data (esp. PPPs) is used worldwide at any given time.

 Wide Uses: Thematic (economy → energy, human development), 
Global (all regions), Multi-sector (gov’t, International Organizations, 
media, academia, private research)

 Always: Continuous demand; spikes with new ICP or IOs data/report 
releases

 Goal: Track, archive, and categorize use cases to:

1. Quantify how many and by whom

2. Educate users on correct usage

3. Communicate importance to donors and stakeholders

 Specific Tasks: 

1. Compile a comprehensive list of uses

2. Categorize for snapshot summaries (theme, language, date, outlet 
type, topic)

3. Curate examples to feature on website, presentations, newsletters, 
and outreach

 Issue: Current process is manual, incomplete, English-heavy, time-
consuming, and misses many cases



ICP Website: Main output to showcase uses



Excel + Access Files: To track and archive



Excel + Access Files: To track and archive



Current tracking… mostly email, alerts, Google search



2. The Solution
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The Solution

Introducing the PPP Citation Tracker (work in progress):
 Monitor online publications.
 Extract and classify citation metadata automatically.
 Sync results to Google Sheets and email digest.
 Save users hours while improving accuracy.

What It Will Do Automatically
 Every week (or day/month), the system will:

 1. Search scholarly databases.

 2. Detect keywords like 'purchasing power parity', 'ICP 2021'.

 3. Extract publication details.

 4. Validate data.

 5. Remove duplicates.

 6. Update Google Sheet and send summary email.



Example 
Output

• Structured Fields Captured:
• Title | Author(s) | Source | Date | Summary | 

Topics | Insights | PPP Usage

• Each entry will become a fully verifiable 
citation with live links and metadata.



The Connected 
Google / 

Sharepoint 
Sheet

• Centralized live database:
Tabs: Citations, New since last run, 7-day 

history.
Color-coded for ICP cycles.
Real-time updates — no manual refresh 

required.



Email Digest 
Summary

• Every morning/week/month you receive:
• Number of new PPP/ICP papers.
• Topics and regions.
• Key quantitative findings.
• Attached CSV for new entries.
• Synced automatically with Google/Sharepoint 

Sheet.



Behind the 
Scenes 

(Simplified)

• Workflow:
• 1. Search (Deep Thinking/Deep Research)
• 2. Extract (13 metadata fields)
• 3. Validate
• 4. Classify
• 5. Sync
• 6. Report

• Operates like an AI research assistant 
trained on PPP and ICP data.



Benefits for 
GIA/RIA Users

• Saves time — no manual searching.
• Improves accuracy — consistent taxonomy.
• Expands coverage — global tracking.
• Enhances collaboration — shared live sheet.
• Supports analysis — structured, verifiable 

data.



Recent Efforts

• Custom GPT [link]

• Custom Search Engine [link]
• Web app prototypes:

• Emergent [link]

https://chatgpt.com/g/g-68f85360582481918530355b11439d67-ppp-tracker
https://cse.google.com/cse?cx=96dd55454268f4bb0
https://research-radar-1.preview.emergentagent.com/


3. Summary and Discussion
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Summary

• Manual Monitoring -> Intelligent Automation:

• Old Process | New Process
• Manual searching | AI-powered daily scans
• Copy-paste results | Structured CSV + Sheet
• Missed references | Continuous monitoring
• Unverified claims | Verified sources
• Ad-hoc summaries | Automated email



Next steps

• Next Steps
• Add topic trend charts.
• Integrate alerts for policy-cited papers.
• Optional Next Steps
• Add topic trend charts.
• Integrate alerts for policy-cited papers.
• Build dashboards.
• Link outputs to visualization tools.



Closing

• Automate what’s repetitive — focus on 
insight.

• With PPP Citation Tracker, ICP experts can 
monitor research in real time,

• freeing time for interpretation, analysis, 
and decision-making.



Thank you!
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