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Leaders in Urban Transport Planning

Sub-Saharan Africa is the world’s most rapidly urbanizing region with a current urban
population approaching 500 million. This number is expected to double over the next 20
years. Rapid urbanization, coupled with rising income levels are contributing to even
faster growth in motorization with its associated negative externalities (congestion,
pollution and road accidents). In this context, sound transport planning and
management is needed to sustain and improve the quality of urban life for the cities of
the region in the future.

Urban transport planning and management are complex and multi-dimensional.
Unfortunately, policy officials in many developing countries do not have access to urban
transport planning knowledge, especially in various urban transport “soft” disciplines
such as planning, policy, program and project development, finance, operations and
management. It is with this in mind that the Leaders in Urban Transport Planning, LUTP
program is presented. The objective is to address this knowledge gap and help city
leaders’ deal effectively with complex urban transport issues.

The “Leaders in Urban Transport Planning” (LUTP) program is focused on promoting
sustainable transport and improving the efficiency, safety, equity and sustainability of
African urban transport in all dimensions, from social and environmental to financial.

The specific objectives of the Program are to:

1. develop an understanding of the complexity of urban transport problems and give
senior national and city transport decision makers the tools to identify, evaluate and
implement context-sensitive solutions

2. learn from international experience and provide a framework for cities to develop
sustainable solutions appropriate for their respective situations; and
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develop a common platform for cities to learn from each other.

] SSATP

Africa Transport
Policy Program

PPIAF

Enabling Infrastructure Investment

X

MCOLO



(L) THE WORLD BANK N LuTP
DAY 0: Sunday, May 5, 2019 - ARRIVAL

10:00 - 15:00 Arrival of delegates at the hotel
15:00 - 17:00 Welcome, Introductions, Workshop Overview and Urban Transport Quiz

17:30 - 19:00 Welcome Cocktail Event at Hotel

DAY 1: Monday, May 6, 2019 - INSTITUTIONS AND POLICY

9:00 - 11:30 INSTITUTIONAL CHALLENGES IN CITIES

» 9:00 -10:30 Case Study: Lagos Transport Authority - Challenges in setting up a transport
authority
= Mr. Ajay Kumar

» 10:30 - 11:30 Discussion - Institutional challenges in cities
* Moderators:
o Mr. Ajay Kumar
o Mr. Edward Beukes

11:30 - 12:00 TEA BREAK
12:00 - 13:30 URBAN TRANSPORT POLICIES
» 12:00 -12:30 What are sustainable Urban Transport Policies and what are the key aspects of
the process for developing them?
*  Mr. Ajay Kumar
» 12:30 -13:30 Discussion on Urban Transport Policies: examples from Harare, Malawi, others
* Moderators:
o Mr. Ajay Kumar
o Mr. Edward Beukes
13:30 - 14:30 LUNCH
14:30 - 16:30 SSATP DP3

> 14:30 - 16:30 SSATP DP3 - Urban Transport and Mobility Pillar: Presentation and discussion
*  Mr. Zemedkun Girma

18:00 - 21:00 OFFICIAL DINNER

(i) N/
@epIaE  (JYSSATP MOLO

Policy Program



(L) THE WORLD BANK LUTP

DAY 2: Tuesday, May 7, 2019 - STRATEGY AND IMPLEMENTATION

9:00 -10:30 STRATEGY AND IMPLEMENTATION

» 9:00 -10:30 Case study: Maseru Transport
=  Mr. Ajay Kumar

10:30 - 11:00 TEA BREAK
11:00 - 13:00 STRATEGIC PLANNING

» 11:00 - 12:00 Strategic Planning Process
* Mr. Brian McCollom

» 12:00 -13:00 City Specific Discussions
* Moderator:

o Mr. Edward Beukes

13:00 - 14:00 LUNCH

14:00 - 15:00 PROJECT IDENTIFICATION, APPRAISAL AND IMPLEMENTATION in the Planning
process

» 14:00 - 15:00 Case Study: Lusaka Decongestion Plan
*  Mr. Ajay Kumar

16:00 - 19:00 ZAMBEZI RIVER SUNSET CRUISE

> Delegates will have an opportunity to socialize and network as well as enjoy a light dinner
aboard the African Queen on the Zambezi River.
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DAY 3: Wednesday, May 8, 2019 - FINANCING AND PPPs

9:00 -10:30 OVERVIEW OF MFD AND PPPs IN URBAN TRANSPORT

» 9:00 -10:30 Presentation: MFD / PPP methods and practices
=  Mr. Philippe Neves

10:30 - 11:00 TEA BREAK
11:00 - 13:00 FINANCING URBAN PUBLIC TRANSPORT

» 11:00 - 12:00 Case Study: Dakar Bus Financing
*  Mr. Ajay Kumar

» 12:00 -13:00 Discussion: Opportunities and options for PPPs for PT operations and capital
investment in SSA cities

=  Moderators:
o Mr. Edward Beukes
o Mr. Ajay Kumar

13:00 - 14:00 LUNCH
14:00 - 16:30 Parking FINANCING and MANAGEMENT; The role of TECHNOLOGY

» 14:00 -15:30 Presentation: Parking issues in cities
= Mr. Brian McCollom

» 15:30 - 16:30 Discussion: Parking issues in cities
=  Mr. Brian McCollom
= Mr. Ajay Kumar
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DAY 4: Thursday, May 9, 2019 - BRT AND INFORMAL TRANSIT

9:00 -10:30 OVERVIEW OF BRT AND CASE STUDIES IN AFRICA

> 9:00 -10:30 BRT - What is it and how should it be planned for each unique corridor situation?

=  Mr. Edward Beukes
= Mr. Brian McCollom

10:30 - 11:00 TEA BREAK

» 11:00 - 12:00 Case study: BRT in South Africa
* Mr. Edward Beukes

» 12:00 -13:00 Case study: An overview of BRT projects in Africa
= Ms. Wenyu Jia

13:00 - 14:00 LUNCH

14:00 - 16:00 INFORMAL TRANSIT

» 14:00 - 15:00 Presentation: Measure, model, manage move - Paratransit improvement in Cape
Town

= Mr. Justin Coetzee

» 15:00 - 16:00 Discussion: Service, business and operating issues in informal transport
* Participants

16:00 - 17:00 REGIONAL URBAN TRANSPORT CHALLENGES

» 16:00 -17:00 Discussion: Common issues in cities in the region
* Moderators:
o Mr. Ajay Kumar
o Mr. Edward Beukes
o Mr. Brian McCollom
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DAY 5: Friday, May 10, 2019 - WRAP UP AND CLOSURE

9:00 - 11:00 URBAN TRANSPORT QUIZ AND TAKEAWAYS

» 09:00 -10:00 Delegates and moderators work through the results of the quiz held on the day
of arrival to prompt a discussion on the perspective gained over the week
* Moderators:
o Mr. Ajay Kumar
o Mr. Brian McCollom

» 10:00 - 11:00 Discussion: Take away messages and next steps
= Participants

11:00 - 11:15 TEA BREAK
11:15 - 12:00 INTRODUCTION TO THE WORLD BANK AND DEVELOPMENT PARTNERS

» 1115 - 11:30 Introduce WBG instruments and engagement mechanisms
= Mr. Ben Gericke

» 11:30 - 12:00 An overview of the role of development partners in Urban Transport
= PPIAF
= SSATP

12:00 - 12:30 CLOSING REMARKS
=  World Bank Group

13:00 - 14:00 LUNCH

14:00 - 16:30 ONE ON ONE DISCUSSIONS WITH CITIES

DAY 6: Saturday, May 11, 2019 - DEPARTURE

9:00 - 13:00 Delegates check out and depart
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