
The Human Capital Project is rallying 
governments, development partners, civil 
society, and private sector to protect and 
invest in people for a better and more 
inclusive future”.

The Human Capital Project 
is a global effort to 
accelerate more and better 
investments in people to 
build, protect, and utilize 
human capital. The Human 
Capital Project Network 
brings together World 
Bank clients and partners 
to close the global human 
capital gap, both in the 
context of the COVID-19 
pandemic and thereafter. 

As part of our activities, 
we develop case studies 
and key reports, organize 
peer-to-peer knowledge 
exchanges, and host        
bi-annual Conclaves where 
Ministers of Finance and 
key stakeholders come 
together to discuss the 
most pressing issues 
affecting human capital.

 The World Bank Group 
announced the Human 
Capital Project in 2017,  
with the launch of the Human 
Capital Index October 2018,  
at the Annual Meetings held  
in Bali, Indonesia. 

 As of October 2022,
 86 countries have joined the 

Human Capital Project, which 
is managed by Iffath Sharif. 

 Following the $7.1 million  
anchor contribution by the 

 Bill & Melinda Gates 
Foundation in 2019, the 
Human Capital Umbrella 
Trust Fund was established 
in 2021 to protect and support 
progress in human capital 
outcomes globally through 
a ‘whole-of-government’ 
approach.

 The Human Capital       
Project has three pillars: 
Measurement and Indicators, 
Analytics and Operations, 
and Convening and Global 
Thought Leadership. 

 The Human Capital Index (HCI) 
quantifies the contribution 
of health and education to 
the productivity of the next 
generation of workers. Ranging 
between 0 and 1, the index takes 
the value 1 only if a child born 
today can expect to achieve full 
health (defined as no stunting  
and survival up to at least age 
60) and achieve their formal 
education potential (defined at  
14 years of high-quality school   
by age 18). 

 A country’s score is its distance 
to optimal education and 
full health. If it scores 0.70 in 
the Human Capital Index, this 
indicates that the future earnings 
potential of children born today 
will be 70% of what they could 
have been with complete 
education and full health. 

 Countries can use the HCI 
to assess how much income 
they are foregoing because of 
human capital gaps, and how 
much faster they can turn these 
losses into gains if they act now. 

 With support from the 
Sustainable Development 
Goals Fund, our ‘Building 
Human Capital: Lessons from 
Country Experiences’ case 
study series allows countries 
to learn from one another’s 
experience to generate ideas 
and share good practice. 

 Twice per year, in the spring 
and in the fall, the Human 
Capital Project hosts a 
Conclave, where Ministers of 
Finance, private sector leaders, 
and heads of foundations and 
agencies gather to discuss 
policy priorities and solutions 
to overcome threats to human 
capital.
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Some key facts about         
our global network:
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Join our Human Capital Project 
Network to continue advancing 
human capital efforts in your 
country. 

Reach out to us at 
humancapital@worldbank.org 
to find out more about our 
community.

mailto:humancapital%40worldbank.org?subject=


Algeria

Morocco

Ireland Poland
Belarus

Ukraine
Hungary

Moldova
North 
Macedonia Türkiye

Georgia
Armenia

Uzbekistan

Kazakhstan

Tajikistan
Kyrgyz Republic

Mauritania

Cabo Verde

Sierra Leone
Côte

d'Ivoire

The Gambia
Senegal

Guinea

Mali
Niger

ChadBurkina Faso

Nigeria

Cameroon
São Tomé and Príncipe

Angola
Zambia

Lesotho
Eswatini

Madagascar

Malawi
Comoros

Maldives

Panama

Colombia

Peru

Paraguay

Uruguay

Dominican Republic

Costa Rica

El Salvador

Ghana

Togo

Benin Central 
African Rep.

Sudan

Rep. of
Congo

Dem. Rep. 
of Congo

Burundi

Rwanda

Tanzania

Ethiopia

Kenya

Djibouti

Arab Rep.
of Egypt

Rep. of Yemen

Saudi
Arabia

United Arab 
Emirates

Jordan Bahrain
Kuwait

Iraq
Nepal

Bhutan 

Bangladesh

Sri Lanka

Lao P.D.R
Vietnam

Cambodia

Singapore

Indonesia Papua New Guinea

Philippines

Japan

Tunisia Lebanon

Pakistan
AfghanistanI.R. of Iran

Tonga

Timor-Leste

AS OF OCTOBER 2022, 86 COUNTRIES HAVE 
JOINED THE HUMAN CAPITAL PROJECT

PROTECT AND INVEST in people


