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Workshop Overview

From September 25-30, 2022, urban transport practitioners and policymakers from Ghana and
Sierra Leone convened in Kumasi for a workshop facilitated by the Leaders in Urban Transport
Planning (LUTP) program in partnership with the Africa Transport Policy Program (SSATP) and with

the generous financial support of the World Bank Group Partnership Fund for the Sustainable
Development Goals and the Public Private Infrastructure Advisory Facility (PPIAF). The LUTP team
worked closely with local hosts from the Kumasi Metropolitan Assembly and WB colleagues
preparing the Kumasi Urban Mobility and Accessibility Project to shape the workshop agenda. The
Kumasi workshop was the first in-person LUTP workshop since the start of the COVID-19 pandemic,
which included the participation of virtual speakers on an as-needed basis.

The agenda focused on diagnosis of urban transport challenges from the perspectives of different
travelers, governance and urban transport institutions, informal public transport reform, and bus
project implementation, operations, and financing. The workshop prioritized time spent in
facilitated discussion/problem-solving, allowing participants to collaboratively assess the travel
needs and challenges facing their cities; balance different perspectives of transport system
regulators, operators, and users; and develop solutions that ‘best fit’ their local circumstances.


https://www.ssatp.org/
https://www.worldbank.org/en/programs/partnership-fund-for-the-sustainable-development-goals
https://www.worldbank.org/en/programs/partnership-fund-for-the-sustainable-development-goals
https://ppiaf.org/

Audience and pre-workshop survey results

Around 45 participants from cities in Ghana and Sierra Leone attended the workshop. Many
participated from our local hosts the Kumasi Metropolitan Assembly, also a key counterpart in the
preparation of the Kumasi Urban Mobility and Accessibility Project (KUMAP). Practitioners from
other municipal assemblies in the greater Kumasi and Accra metropolitan areas joined the
program, including practitioners from Asokwa, Oforikrom, Ejisu, Asokore Mampong, Suame,
Kwadaso, Accra, and Tema. Representatives of public transport operators from both ‘formal’
government-run services (Greater Accra Passenger Transport Executive) and ‘informal’ privately-
run services (Cooperative Transport Association) in Ghana also participated fully in the workshop.
Participants from national government in Ghana attended from the Ministry of Roads and Highways
the Ministry of Local Government and Rural Development, and the Ministry of Transport. The
workshop also invited counterparts from the Sierra Leone Ministry of Transport and Aviation and
the Sierra Leone Road Transport Corporation involved in ongoing implementation of the Integrated
and Resilient Urban Mobility Project in Freetown. Professors from the local Kwame Nkrumah
University of Science and Technology (KNUST), members of CSIR-Building and Road Research
Institute, and development partners at the World Resources Institute (WRI) were also invited.

65 percent of participants completing the pre-workshop survey reported that
they are actively involved in an urban mobility project with the World Bank.

Of the 45 participants in the workshop, 14 people completed an online pre-workshop survey. The
survey collected information on the affiliation, background, and professional role of participants
and their expectations for the workshop. The survey highlighted that most of the participants have
a background in public policy and planning followed by administration. Some of the survey
respondents have a background in engineering or economics and finance, while only a small
percentage is involved in law enforcement.

For further understanding of the background of participants and the agencies they come from, the
pre-workshop survey asked participants to share how their city prioritizes different urban transport
goals (by dedicating human capital) and different urban transport interventions (by dedicating
spending). Participants indicated that urban transport professionals in their cities dedicated their
human capital primarily to alleviating congestion, improving road safety, and ensuring the financial
sustainability of transport infrastructure and services. Goals that received the lowest amount of
human capital included the alleviation of local air pollutant and greenhouse gas emissions and the
improvement of public health through increased levels of physical activity.

When participants were asked about how their city prioritized spending on different urban transport
interventions, participants clearly ranked the construction of new roads or parking facilities with
the greatest priority, followed by the maintenance of existing roads and parking facilities. Lowest
ranked were the construction or improvement of walking and bicycling infrastructure and support



of publicly-operated collective transport services, such as city buses. Responses to these questions
highlighted how urban transport planners and engineers in cities in Ghana and Sierra Leone
prioritize—through both the allocation of human resources and financial resources—the movement
of private vehicles over the movement of people by active mobility or public transport. This is true
despite the fact that, in Accra for example, as much as 54 percent of trips are made by walking, 31
percent by public transport, and only 10 percent by private cars and motorcycles.

We would like to get a sense of the perspectives/goals that urban transport
planners and engineers are thinking about in your city. Rank the following
items based on how much human capital is dedicated to addressing each of
them (1= greatest human capita

Rank (1= greatest human capital; 9 = lowest)
1 2 3 4 5 6 7 8 9

o

Alleviate traffic congestion and improve vehicle
throughput

Improve road safety

Ensure financial sustinability of transport infrastructure
and services

"

Create jobs and support economic growth

Expand access to jobs, education, and social services
for all, including women and persons with impaired
mobility

Strengthen resilience of urban transport systems to
natural hazards and other disruptions

Reduce emissions of local air pollutants to improve
public health

Increase levels of physical activity to improve public
health

Reduce emissions of climate-warming geenhouse
gases

m Median (1st to 3rd quartile range) B Mean (+/- 1 standard deviation)

=



We would like to get a sense of how your city currently prioritizes its
spending on urban transport among the following categories. Rank
the following items based on how much of your city's budget is
dedicated to it (1= greatest spending; 8 = lowest spen

Rank (1= highest priority; 8 = lowest priority)
1 2 3 4 5 6 7 8

o

Construction of new roads or parking facilities

Maintenance of existing road or parking facilities

Management of traffic flows and parking (including
enforcement, installation of traffic lights, etc.)

"

Support of infrastructure, services, and vehicles for
privately-operated collective transport services, such as
tro tros

Regulation of transport services and service planning

Strategic planning

Construction or improvements to walking and biking
infrastructure (including sidewalks, bicycle lanes,
bicycle parking, etc.)

Support of infrastructure, services, and vehicles for
publicly-operated collective transport services, such as
city buses and bus rapid transit

L

m Median (1st to 3rd quartile range) B Mean (+/- 1 standard deviation)



Agenda

DAY 0. CHECK-IN

Sunday, September 25, 2022

. Duration .
Local time . Activity
(min)

12:00 —17:00 - Arrival of participants and check-in at the hotel
19:00 - 21:00 120 Welcome dinner at hotel

DAY 1. DIAGNOSING URBAN TRANSPORT PROBLEMS

Monday, September 26, 2022

7:00 — 8:00 60 | Breakfast
8:00 — 8:30 30 | Registration and pre-workshop survey
8:30 - 9:15 45 | Welcome ceremony:

T Simon Osei-Mensah, Ashanti Regional Minister

9 Ibou Diouf, Practice Manager, Transport, West and Central
Africa, World Bank

1 Osei Assibey Antwi, Metro Chief Executive, Kumasi Metropolitan
Assembly (KMA)

Presentation from the host: Kumasi Metropolitan Assembly

i “Building synergies for urban mobility: The DEALS project in
Kumasi, Ghana” (Prince Aboagye Anokye, Department of

9:15-9:45 30 Planning, KNUST)

“SUMP Kumasi” (Williams Ackaah, CSIR-BRRI)

i “Status and Ongoing Initiatives Towards Improving Mobility in
Kumasi” (KMA Projects team)

=

Group photo

9:45 - 10:15 30
Refreshment break

Presentation: “SSATP’s Urban Mobility Pillar Development Plan 4”
1015 - 10:30 15 | (Simon Saddier, Senior Transport Specialist, World Bank and co-Lead,
Urban Mobility Pillar, SSATP)

LUTP workshop overview (Joanna Moody, Program Manager, LUTP

10:30 —12:30 | 120 . -
and Urban Transport and Climate Change Specialist, World Bank)




12:30 - 13:30

13:30 — 15:15

15:15 - 15:30

15:30 - 17:00

18:00 — 21:00

60

105

15

90

120

Participant introduction and facilitated discussion: Urban mobility
issues in cities in Ghana and Sierra Leone (Samson Gyamera, CEO,
Greater Accra Passenger Transport Executive)

Lunch

Case study: Maseru Urban Transport Problems (Ajay Kumar, Senior
Urban Transport Consultant, LUTP Facilitator, World Bank)

Break

Introduction to the SSATP-LUTP Mentorship Program (Joanna Moody)

Mentorship Program project work: What is the problem you want to
tackle in your city and why?

Dinner

DAY 2. URBAN TRANSPORT INSTITUTIONS AND MANAGEMENT

Tuesday, September 27, 2022

8:00 — 9:00
9:00 —10:30
10:30 — 10:45
10:45 - 12:30
12:30 - 13:30
13:30 - 15:00
15:00 - 15:15
15:15 — 16:45
18:00 —

60

90

15

105

60

90

15

90

Breakfast

Group exercise: Urban transport governance: Mapping functions and
institutions (Joanna Moody)

Break

Case study: Lagos Metropolitan Area Transport Authority (LAMATA)
(Ajay Kumar)

Lunch

Presentation and discussion on traffic management

1 “Traffic management in Sub-Saharan African Cities: The Way
Forward” (Fatima Arroyo Arroyo) [virtual]

1 “Traffic Management in the Sierra Leone Integrated and
Resilient Urban Mobility Project” (Georgette Greene, Urban
Transport Planner, Sierra Leone Ministry of Transport and
Aviation)

Break

Mentorship Program project work: What demonstration project or
study is needed to address the problem identified?

Dinner



DAY 3. BRT AND INFORMAL PUBLIC TRANSIT

Wednesday, September 28, 2022

8:00 — 8:45
8:45 - 10:30
10:30 — 10:45
10:45 - 12:15
12:15 - 15:15
15:15 - 16:00
12:30 - 13:30
16:15 - 17:15

18:00 —

45

105

15
90

60

45

60
60

Breakfast

Presentation and facilitated discussion: Public transport
improvements: Issues of interest to private operators (Samson Gyamera
and Mr. Eddie Hoffman, National President, Ghana Cooperative
Transport Association)

Break
Case study: Maputo informal public transit reform (Ajay Kumar)

Presentation: “BRT — What is it and how should it be planned?
Lessons-learned from international experience” (Magnus Quarshie,
Independent Consultant) [virtual]

Presentation and demonstration: “BRT financial sustainability and
commercial viability: Market analysis, key factors, and assessment tool”
(Hongye Fan, Transport Specialist, World Bank)

Lunch
Site visit: Kumasi Cultural Center and Central Market/Terminal

Dinner




DAY 4. FUNDING AND FINANCING URBAN TRANSPORT
Thursday, September 29, 2022

8:00 - 9:00

9:00 - 10:00

10:00 —10:15
10:15 - 12:30
12:30 —13:30
13:30 - 14:30

14:30 — 15:15

15:15 — 15:30
15:30 - 17:30
18:00 —

60

60

15
135
60
60

45

15
120

Breakfast

Presentation and discussion: “Public private partnerships in transport
projects” (Nathan Rono Tuimising, Senior Public Private Partnerships
Specialist, World Bank) [virtual] with discussion led by Hongye Fan

Break

Case study: Dakar bus renewal scheme (Ajay Kumar)

Lunch

Wrap-up discussion

Summary of workshop take-aways and virtual closing remarks:

1 Georges Darido, Lead Urban Transport Specialist and Co-Lead,
LUTP [virtual]

 Jane Jamieson, Program Manager, Public-Private Infrastructure
Advisory Facility (PPIAF) [virtual]

1 Yvonne Naboo, Deputy Director, KMA

Post-workshop survey

Break
Mentorship Program project pitches and feedback

Sendoff dinner

DAY 5. CHECK OUT AND RETURN HOME

Friday, September 30, 2022

8:00 — 11:00

Breakfast and hotel checkout
Adjourn

10



Post-Workshop Survey Results

The post-workshop survey asked participants to (i) evaluate the overall relevance, quality, and
usefulness of the workshop, (ii} rate specific materials and activities from the workshop, and (jii)
provide open-ended feedback on what aspects of the course worked well or could be improved,
topics that would be of interest for future workshops, and testimonials of learning outcomes. See
annex 1 for the entire questionnaire.

Only 11 participants completed the post-workshop survey, with a response rate of around 24
percent. To increase response rate in future workshops, the LUTP team plans to hand out pre- and
post-workshop surveys in hard copy in addition to the online version.

Evaluation of the overall relevance, quality, and usefulness of the workshop

When asked to rate the overall relevance of the workshop, all participants indicated “good” =5 or
“very good” = 4. On this five-point scale, the average evaluation of the workshop’s usefulness and
quality was 4.72 and its relevance was 4.45.

How would you rate the usefulness of this
workshop to your work or responsabilities?

How would you rate the overall quality of this
workshop?

How would you rate the overall relevance of this
workshop?

0% 20% 40% 60% 80% 100%
Share of respondents (label = #)

m Very good mGood Average Poor mVery poor

Participants were also asked to indicate their level of agreement with statements regarding
outcomes of the workshop. All participants “strongly agreed” or “agreed” that the workshop helped
them learn something new and that the new skills helped them increase their confidence to work
with a multi-disciplinary team. In addition to the learning outcomes of the workshop, participants
highly valued the networking and community-building outcomes. All participants “strongly agreed”
or “agreed” that the workshop helped them build useful work connections with other practitioners
and improved their confidence to work within a multi-disciplinary team in charge of urban transport
planning.

"



Number of respondents
4 5 6 7 8 9 10 1

Compared to prior to taking the workshop, | have a

better understanding of urban transport and its 1

complexities

-
N
w

The workshop helped improve my confidence to work

within a multi-disciplinary team in charge of urban

transport planning

The workshop helped me build useful relationships with
other practitioners

The workshop helped improve my confidence to
develop urban transport plans, programs, and projects
that are more integrated and sustainable

I
-

Through the workshop, | learned new skills that will
enable me to discharge my work better

|
N

The workshop motivated me to take action to improve
urban transport in my community, city, or country

N

SN
w

=

The workshop exceeded my expectations

B Strongly agree m Agree Neither agree nor disagree Disagree m Strongly disagree

Finally, when asked to rate how likely they are to recommend attending an LUTP workshop to a
colleague on a scale from 1= not at all likely to 10 = extremely likely, the average response was a
resounding 9.42.

Evaluation of workshop materials and activities

Participants were also asked to rate the main activities included in the workshop agenda. All
activities were very well received and ranked between “good” and “very good,” which affirms the
value of designing workshop agendas collaboratively with all partners to tailor materials to the
audience’s learning needs.

The highest-ranked activity was the tour of Kumasi city center (site visit) (9 = very good, 1= good, 1
= no opinion). Participants traveled by bus around the city, stopping at the Center for National
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Culture-Kumasi to look at the work of local artisans and then made their way to the Kumasi Central
Market and public transport terminal. On-site, the group was able to learn about the cities goals in
building the terminal (and plans to expand) and discuss the political economy challenges of
transport and other economic activities competing for valuable space and challenges with
encroachment of private vehicles on bus route standing areas. The tour ended at the Manhyia
Palace, previously the official residence of the King of the Ashanti Region.

“The workshop was very thought provoking and that was evident through the
facilitated discussions. The tour of the Kumasi City Centre also gave highlights
of how we may want to reorganize the concepts of our own projects. Very nice

to see the hustle and bustle of the city and experience the rich history of Kumasi
City and the linkages to Freetown” - LUTP Kumasi participant




Other activities that were very highly rated included the kickoff discussion on urban mobility issues
in Ghana and Sierra Leone (8 = very good, 3 = good) and the newly developed Maputo case study
on informal transport reform (7 = very good, 4 = good). Consistent with feedback from previous
LUTP workshops, the lowest-ranked activities were presentations.

The preference of participants for discussion-based activities and open knowledge sharing rather
than presentations was further reinforced by responses to the open-ended feedback questions.
When asked “What aspects of the workshop worked well,” only one participant mentioned “the
technical presentations”, while many others highlighted the interactions with answers such as: “the
discussions,” “the interactive discussion sessions,” “the discussions and knowledge sharing
sessions,” “the interactive nature of the workshop; the open discussions were great and the shared
experience from different cities was also great,” and “the case studies.”

” &

Day 1. Maseru case study

Day 1. Presentation on SSATP Urban Mobility Pillar

Day 1. Kick-off discussion on urban mobility issues in
cities in Ghana and Sierra Leone

Day 2. Facilitated discussion on urban transport
institutional roles

Day 2. LAMATA case study

Day 2. Presentation and discussion on traffic
management in African Cities

Day 3. Presentation and discussion on issues of
interest to private (informal) public transport operators

Day 3. Maputo informal transport reform case study

Day 3. Presentations on BRT and the BRT financial
sustainability and commercial viability tool

Day 3. Tour of Kumasi city center

Day 4. Presentation on public private partnerships in
public transport

Day 4. Dakar bus renewal case study

B B B
(6] (6] (6] (6]
~
N
—

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Share of responses (label = #)

m Very good mGood Fair Poor mVery poor No opinion
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Open-ended feedback on future workshop logistics and topics

While the feedback on the workshop was overwhelmingly positive, participants still provided
valuable advice on how the program can improve its workshops in the future. When asked what
aspects of the workshop could be improved, participants noted “the sitting arrangement” and that
“sitting down for long hours were tiring, maybe energizers in between sessions would be great.”
Future workshops could consider increasing the time for breaks or encouraging participants to get
up and stretch during the breaks.

Further comments suggested that maintaining a diversity of perspective among participants would
make the discussion sessions even more insightful. One participant suggested that more
participant slots could have been allocated to planners and engineers of municipal assemblies in
the Greater Kumasi Area, not just KMA, so that they could share their experiences and appreciate
the need to address issues related to urban transport across jurisdictional boundaries. Another
participant noted that the workshop could be improved with further “inclusion of more private
sector bus operators to get a well-rounded discussion on their operations and be able to
appreciate the dynamics of their operations.” Extending workshop invitations to a variety of
stakeholders including policymakers from different jurisdictions and offices in the metropolitan
area and private sector operators is an important area for continued improvement.

As a final point of feedback, one participant suggested lengthening the workshop: “There was
limited time to discuss presentations and case studies as well as visit important areas in the host
city; | suggest that more time is allocated for future workshops.” However, overall participants felt
that the workshop was just about right in length or maybe even a bit long. When asked to rate the
length of the workshop from 1 =too short to 10 = to long, the median response was 5 = just right,
with a mean of 6. Therefore, while 4 to 5 days does appear to be the preferred length for
workshops, the LUTP team can continue to balance the number of topics covered and the time
allocated to discussing each of them (in addition to debriefing the site visit).

Finally, when asked whether there were any topics not covered in the workshop that strike
participant’s interest, some mentioned wanting to learn more about freight transport planning and
management as well as enforcement and communication strategies of urban transport policy.
Others mentioned environmental, social, and cultural factors affecting infrastructure design and
project implementation. These could be important areas for future engagement with policymakers
in cities in Ghana and Sierra Leone as well as topics that could be developed further as part of the
LUTP program’s available curriculum.

Open feedback suggested that participants from Ghana were also keen to discuss further lessons-
learned from the Accra Urban Transport Project to better understand why previous interventions
may not have achieved their desired outcomes. To quote one participant raising this point: “In
addition to case studies from elsewhere, if an opportunity could be provided for discussion of local
case studies, that will be extremely important. This is because, for some reasons, local failed

15



projects are scarcely discussed and documented for our learning. Hence, the same failures are
repeated in future projects.”

Learning testimonials

At the end of the post-workshop survey, participants were asked to provide the LUTP team with a
short example of how their mindset or thinking about an issue in urban transport changed while
attending the workshop. Workshop participants highlighted a newfound appreciation for
stakeholder consultation early in project preparation and the importance of achieving results (in
the form of public value) to reinforce buy-in and momentum for reform. For example:

1 “I have learned that stakeholder consultation is a key to achieving results with transport
operators”

1 “The importance of showing results to gain support from all stakeholders. The importance
of a regulatory [authority] backed by legal covenant in public transport.”

1 “Theissue of public value of the BRT is something that [had] never crossed my mind.”

1 “My mindset has really changed because i have realized that when we all come on board
to support this idea, our major cities that have been choked with a lot of traffic will therefore
have a free flow of traffic thereby improving growth and productivity.”

“Prior to the workshop, my preoccupation on urban transport has been on the
infrastructure design and construction. But, at the workshop, | began to
appreciate the complexity of the process involved in getting urban transport
projects to the execution phase.” — LUTP Kumasi participant

Others highlighted how they began to think about strategies for addressing urban transport
challenges more holistically, considering the unique needs of travelers in their city:

I “There is no one size fit all solutions to urban transport challenges. What works in the case
of one city may not work for the next even if the challenges have similar characteristics in
both cases.”

 “The need to provide alternative transport facilities and services to commuters who do not
own private cars.”

SSATP-LUTP Mentorship Program for Africa

The LUTP workshop in Kumasi also marked the official launch of the SSATP-LUTP Mentorship
Program for Africa. Workshop attendees were invited to work as individuals or small teams to
propose an urban mobility project they want to implement in their city. During the workshop,
participating groups were able to discuss the challenge or issue motivating their project and the
steps needed to address the challenge. These ideas were then ‘pitched’ for initial feedback on

16



project scope to members of the SSATP-LUTP team. Following the workshop, project teams
submitted official proposals to the program so that projects can be matched with a mentor, paid
for by the SSATP-LUTP mentorship program, to guide project development over the next six
months.

Reception of the mentorship program was overwhelmingly positive, with almost all workshop
participants joining a project team and submitting a formal proposal. Eight projects were submitted
to the program following the Kumasi workshop, with titles and lead agency listed below:

1.

~

“Improving freight movement management and regulation for improved traffic
performance” — Accra and Tema Municipal Assemblies

“Development of an appropriate business model for informal public transport operator
groups responsive to private investment funding” — Accra and Tema Municipal
Assemblies, GAPTE, and the Ghana Cooperative Transport Association

“Improving road safety for pedestrian walkways along the IRUMP bus routes in Freetown”
— Sierra Leone Ministry of Transport and Aviation

“Understanding the Okada and Kekeh operations along the bus priority corridor in
Freetown” — Sierra Leone Ministry of Transport and Aviation

“Institutional assessment of the Departments of Transport in the Metropolitan and
Municipal Assemblies in Ghana” — Ghana Ministry of Local Government and Rural
Development

“Identify a sustainable BRT for Kumasi” — Kumasi Municipal Assembly

“Operationalize a modern towing service” — Oforikrom Municipal Assembly

“Promoting the use of non-motorized transport in Accra and Kumasi” — Ghana Ministry of
Roads and Highways, Department of Urban Roads

The Leaders in Urban Transport Planning (LUTP) program empowers policymakers and
practitioners with the knowledge and skills needed to diagnose urban mobility challenges and
craft effective urban mobility strategies that support more livable, more sustainable cities.

Learn more at www.worldbank.org/lutp.

17
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Annex 1. Post-Workshop Survey

The online survey was hosted on Microsoft Forms and participants could access it through a link
or by scanning a QR code projected and printed in the conference room. The QR code allows easy
access through smartphones or other devices. Given low response rate at the end of the workshop,
the survey link was again shared with participants via email one week after the workshop. For
future workshops to increase participation, the plan is to print copies of the survey and request
participants to fill it in manually.

The full questionnaire is included below for reference.

Thank you very much for participating in our Leaders in Urban Transport Planning (LUTP)
Workshop! It is through your active participation that we all learn together.

This post-workshop survey was designed to collect participants’ feedback to improve our program
curriculum and workshop delivery.

Any response that you provide to the questions contained in this post-workshop survey will be
kept confidential and the data collected is for internal purposes only. No personal data will be
shared with third parties and any published results will be aggregated so that responses cannot
be attributed to any one individual and any quotes/testimonials will be published anonymously.
Please note that any identifying personal data in this questionnaire will be securely safeguarded
by the LUTP team and will be deleted within 24 months (2 years) from the date of collection of the
data according to the World Bank Group's policies on data privacy and use of personal information.

Your participation in the survey is entirely voluntary but is greatly appreciated
General Evaluation

1. How would you rate the workshop and the quality of its activities? If you did not
participate/attend a particular activity, please indicate "no opinion."

Very | Poor | Fair | Good | Very No
poor good |opinion

Overall *usefulness™* of the LUTP workshop

Overall *quality* of the LUTP workshop

Overall *relevance* of the LUTP workshop to your
work or responsibilities?

Day 1. Maseru case study

Day 1. Presentation on SSATP Urban Mobility Pillar

Day 1. Kick-off discussion on urban mobility issues in
cities in Ghana and Sierra Leone
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Day 2. Facilitated discussion on urban transport
institutional roles

Day 2. LAMATA case study

Day 2. Presentation and discussion on traffic
management in African Cities

Day 3. Presentation and discussion on issues of
interest to private (informal) public transport operators
Day 3. Maputo informal transport reform case study
Day 3. Presentations on BRT and the BRT financial
sustainability and commercial viability tool

Day 3. Tour of Kumasi city center

Day 4. Presentation on public private partnerships in
public transport

Day 4. Dakar bus renewal case study

2. What aspects of the workshop worked well?

3. What aspects of the workshop did not work well? Do you have any comments or
suggestions for ways we can improve LUTP workshops in the future?

4. Were there any topics not covered in the workshop that you would like to learn more about?

5. How would you rate the length of the workshop?

Too short Too long
(v [2 [3 [4 [5 [6 [7 [8 [9 [10 |

6. To what extent do you agree with the following statements about your learning from the
workshop?
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Strongly | Disagree | Neither | Agree |Strongly
disagree agree nor agree
disagree

The workshop helped me learn something new
Compared to prior to taking the workshop, | have a
better understanding of urban transport and its
complexities

The workshop helped improve my confidence to work
within a multi-disciplinary team in charge of urban
transport planning

The workshop helped me build useful relationships
with other practitioners

The workshop helped improve my confidence to
develop urban transport plans, programs, and projects
that are more integrated and sustainable

Through the workshop, | learned new skills that will
enable me to discharge my work better

The workshop motivated me to take action to improve
urban transport in my community, city, or country

The workshop exceeded my expectations

7. How likely are you to recommend attending an LUTP workshop to a colleague?

Not at all likely Extremely likely
(o [+ J2 [3 [4 [5 |6 [7 [8 [9 [10 |

8. Please provide us with a short example of how your mindset/thinking about an issue sin
urban transport has changed while attending this workshop.

Keep Connected!

9. What is your name? (first and last):

10. The LUTP program conducts periodic surveys of workshop alumni to evaluate how our
programs translate into practice. We use this information to revise our curriculum and
engagements with participants and apply for funding to continue supporting our activities.
Would you be willing to be contacted within the next 3-5 years to ask follow-up questions
about your experience with LUTP and how it connected to your work?

()Yes()No

1. If yes, please provide two email addresses where we might be able to reach you:
Work email:
Personal email:
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Annex 2. Organizing Team

LUTP team

Joanna Moody, LUTP Program Manager, Global Knowledge Unit, World Bank

Ajay Kumar, Senior Urban Transport Consultant and LUTP Instructor

Sam Zimmerman, Senior Urban Transport Consultant and LUTP Instructor

Laura Piovesan, LUTP Program Assistant

Susan Wothaya Gichuna, SSATP-LUTP Mentorship Program Assistant

Georges Bianco Darido, Lead Urban Transport Specialist and co-Lead LUTP Program
Arturo Ardila-Gomez, Lead Transport Economist and co-Lead LUTP Program

Invited speakers and facilitators

Samson Gyamera, CEO, Greater Accra Passenger Transport Executive (GAPTE)
Eddie Hoffman, National President, Ghana Cooperative Transport Association
Georgette Greene, Urban Planner, Ministry of Transport and Aviation, Sierra Leone
Magnus Quarshie, CEO, Independent Consultant

Randolf Wilson, Head, Department of Transport, Kumasi Metropolitan Assembly

World Bank colleagues and partner team members

Fatima Arroyo Arroyo, Senior Transport Specialist and co-Lead Urban Mobility Pillar, SSATP
Simon Saddier, Senior Transport Specialist and co-Lead Urban Mobility Pillar, SSATP
Haileyesus Adamtei, Senior Transport Specialist

Hongye Fan, Transport Specialist

Nathan Rono Tuimising, Senior Public Private Partnerships Specialist, World Bank

Jane Jamieson, Program Manager, Public Private Infrastructure Advisory Facility (PPIAF)
Bailo Diallo, Program Officer, Public Private Infrastructure Advisory Facility (PPIAF)
Ayishetu Terewina, Program Assistant, Ghana Country Office, World Bank
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