LEADERS IN URBAN TRANSPORT PLANNING

)=LUTP

Diagnosing Urban Transport Challenges in Turkish Cities
Virtual Workshop

Tuesday, May 24 — Thursday, May 26, 2022
1:40 PM - 5:00 PM TRT

Urban transport practitioners in rapidly urbanizing and developing cities worldwide are grappling
with the challenge of providing more inclusive access to employment, education, health care, while
reducing travel costs, crashes, climate change impacts, air and water pollution, and the
consumption of scarce resources like land and fuel. Addressing these complex challenges requires
holistic and multisectoral approaches to urban transport planning, governance, management, and
operations implemented by strong and cooperative institutions empowered with human capital
that has a wide range of skills. Sustainable Urban Mobility Plans (SUMPSs) are one tool that can help
urban transport practitioners identify, prepare, and implement holistic strategies that address
complex urban transport challenges.

We invite participants from multiple cities in Turkey to participate in an interactive workshop held
by the Leaders in Urban Transport Planning (LUTP) program. During this workshop, participants will
learn from one another and discuss how to assess the travel needs and challenges facing their
city, balance different perspectives of transport system operators and users, and develop potential
solutions that are the ‘best fit’ to local circumstances. Facilitated problem-solving and hands-on
learning will empower participants to think creatively and holistically about the challenges being
addressed and potential solutions available in implementing SUMPs.

The Leaders in Urban Transport Planning (LUTP) program empowers policy-makers and
practitioners with the knowledge and skills needed to diagnose urban mobility challenges and
craft effective strategies to promote more livable, more sustainable cities.

Learn more at www.worldbank.org/lutp

This workshop is supported by the European Union and the Korea Green Growth Trust Fund.
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Agenda

Day 1. Diagnosing Urban Transport Challenges through Turkish City Peer Learning

.40 PM Opening remarks and introduction to LUTP workshop agenda

.55 PM Pre-workshop survey

2:10 PM Icebreaker and networking:

e Participant introductions -- name, position, one ‘fun fact’ about yourself (~6 min)
o City presentation -- “Our urban transport situation” (*8 min)

(10-minute break after the first three city presentations)

3:55 PM Presentation and facilitated discussion: “Diagnosing urban transport challenges in
Turkish cities”

4:55 PM | Looking forward to the next two days

Day 2. Diagnosing Urban Transport Challenges around the World

1140 PM Case study: Jakarta’s transportation problems

3:40 PM Break

350 PM | Malaga SUMP group exercise (series of breakout room exercises)
Part 1. Urban mobility challenges in the context of Malaga

Day 3. Addressing Urban Transport Challenges with SUMPs

1:40 PM Malaga SUMP group exercise, continued
Part 2. SUMP priorities

2:40 PM Break

250 PM | Malaga SUMP group exercise, continued
Part 3. SUMP action implementation

4:20 PM | LUTP alumni engagement and post-workshop survey

4:50 PM | Closing remarks




