
Sunday 28 OCTOBER 2018

12:00 Arrival and registration

13:00 Networking Lunch

14:00 Welcome  statements by Seoul Metropolitan Government, KOTI, ADB, World Bank

14:30 Briefing on schedule and logistics (Ajay Kumar, WB)

15:00 Introduction of KOTI, Experiences of Seoul Transport System (Video clips)

16:00 Participants Introductions and key issues in Urban Transport Quiz   (Led by Ajay)

16:30 Icebreaker games 

18:30 Welcome Dinner 

MONDAY 29  OCTOBER 2018

Diagnosing the Key Problems being faced by a City

9:00 Jakarta Case study (Ajay Kumar, WB)

10:30 Coffee Break

10:45 Experience and Issues in Planning and Implementing Urban Transport Projects (Panel Discussion, Led by ADB, WB)

11:45 City-Group Exercise Briefing

12:30 Lunch

14:00 - 14:45 Financing projects in China (Ben, WB)

14:45 - 17:00 Working in Groups - Group Exercises

Evening Dinner 

TUESDAY 30  OCTOBER  2018

Integrated Transport Technology (TBD)

9:00 Presentation by KOTI (TBD) Public Transport Reform in Korea

10:30 Coffee Break
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10:45 Work in groups

11.45 Presentation by groups on results of diagnostic study

13:00 Lunch

14:00-15:30 Site Visit: Seoul Railway Station Transfer Center or Jamsil Transfer Center

15:30-18:00 Site Visit: Metro 9 or Seoul Metro

Evening Dinner

WEDNESDAY 31 OCTOBER 2018

Public Private Partnerships + Financing

9:00 Debriefing on Site Visit (Nina, WB)

9:30 Case Study: Yogyakarta Bus Terminal Case (Ajay, WB)

11:00 Tea Break

11:30 Presentation: Financing Public Transportation and PPP (ADB)

12:15 Lunch

Integrated Transport Planning and Alternatives Analysis 

13:15 Case Study: TransMilenio  (Sam, WB)

14:45 Tea Break

15:00 Presentation:  Strategic Planning (Sam, WB)

16:30 Work in groups 

18:30 Dinner

THURSDAY 1 NOVEMBER  2018

Public Transport Management and Regulation 

9:00 Lagos Case Study  (Ajay, WB)

10:30 Presentation:  Integrated Public Transport System: Seoul Experience (KOTI)

11:30 Presentation:  Public Transport System Management and Operations (ADB)

12:50 Lunch 
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14:00-16:00 Site Visit: TOPIS or Anyang Integrated Control Center

16:00-18:00 Work in groups

18:30 Dinner

FRIDAY 2 NOVEMBER 2018  

Transport and Land Use Planning

9:00 Debriefing on Site Visit (Nina, WB)

9:30 Discussion on City Priorities:  Challenges ahead (Participants and coordinated by Nina) 

10:30 Tea Break

11:00 Delhi Metro Airport Express Case study (Sam, WB)

12:20-13:30 Lunch 

13:30-16:00 Site Visit: LH Smart City Promotion Center

16:00~ City Tour: Cheonggyecheon

SATURDAY 3 NOVEMBER 2018

9:00 Putting it all together for the city – Presentations by each group 

11:15 Tea Break

11:30 Feedback and Discussion on the Quiz

12:00 Knowledge sharing activities  – Current status and future direction (ADB, WB)

12:15

Feedback and valedictory 

· Participants fill out a feedback form

· Brief statements from participants on suggestions for the future 

· Vote of thanks 

13:00 Closing Remarks - ADB, World Bank, KOTI, Seoul Metropolitan Government

13:30 Networking Lunch
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