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Road to UHC

1.



HEARTS Initiative Caribbean Regional 
Knowledge Exchange 

Performance-Based 
Financing

HMIS: CELLMA & SLUHIS

Small Countries Taking Giant Steps



Implementing UHC 

Basic Items Trend

• Caribbean Regional 
Knowledge Exchange

• PBF
• HMIS 

Explore

Study Trip

Right Size

• Local & National 
Government 

• National Census 
• PAHO/WHO 

studies 

Reflect

• Pilot studies 
• Assessment
• Public opinion 

Constant Recalibration to Find the BEST and RIGHT fit



What’s Best? What’s Right? 

 Health is a fundamental human right, and 

Universal Health Coverage (UHC) is widely 

recognized to be critical for achieving that 

right.

 Human resources, regulations, infrastructure 

and health literacy etc. 

• M2Ex - More Exploring, More Exchange 

There is No One-Size-Fits-All Healthcare Service Model 



POST-COVID 19 Trends Waste Management 

#Digital  
Health 

mHealth
Tele
health

#Flexibility 

#Accessibility

#Preparedness

#Waste 
Management

5R 
Reduce 
Recycle
Rethink
Research

Safe 
Disposal



What’s Next? 
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