
Pillar 1 Development Objective: 
The GoU sustains administrative and service delivery capacity and 
effectively conducts relief efforts with coordinated URTF support

Pillar 2 Development Objective:
The GoU effectively plans and implements recovery, resilient 

reconstruction, and reform initiatives with coordinated URTF support 

Cross Cutting Pillar 3 Development Objective: 
URTF optimizes results through improved development effectiveness and portfolio management

Outcome 1.1 
GoU sustains effective 

delivery of core 
functions and relief 

services in URTF-
supported sectors

Outcome 1.3 
URTF mobilizes public 

and private investments 
to expand financing for 
government programs 
and relief efforts (US$) 

Outcome 1.2
GoU capacity to plan 
and coordinate relief 

efforts is strengthened

Outcome  2.1
GoU sustains capacity to 
implement recovery and 

reconstruction efforts 

URTF Development Objective:
Provide a coordinated financing and support mechanism to assist the government of Ukraine (GoU) to: 1. sustain its 

administrative and service delivery capacity and conduct relief efforts, and 2. plan and implement Ukraine’s recovery, 
resilient reconstruction, and reform agenda

Outcome  2.2
GoU capacity to plan and 
coordinate recovery and 

reconstruction is 
strengthened 

Outcome 2.3 
URTF mobilizes public 

and private investments 
to expand financing 

for recovery, 
reconstruction, and 

reform (US$)
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1.3.1 Volume of WB 
lending operations 
informed (USD)

1.3.2 Volume of private 
capital mobilized (USD)

1.3.3 Volume of co-
financing mobilized 
from MDBs, bilateral 
donors, and 
philanthropies (USD)

Output

2.3.1 Volume of WB 
lending operations 
informed (USD)

2.3.2 Volume of private 
capital mobilized (USD)

2.3.3 Volume of co-
financing mobilized 
from MDBs, bilateral 
donors, and 
philanthropies (USD)

Output

1.1.1 Populations 
receive essential 
services and livelihoods

1.1.2 Institutional 
capacity to coordinate 
and implement relief 
efforts strengthened

1.1.3 Infrastructure 
restored or improved

Sub outcome

Project and Portfolio-
level  Outputs

1.2.1 Increased access to 
and use of data and 
analytics by the GoU to 
inform planning and 
decision making for 
relief efforts

Sub outcome

Project and Portfolio-
level  Outputs

2.1.1 Populations 
benefit from recovery, 
reconstruction, and 
reform operations

2.1.2 Institutional 
capacity for recovery, 
reconstruction, and 
reform strengthened

Sub outcome

Project and Portfolio-
level  Outputs

2.2.1 Increased access 
to and use of data and 
analytics by the GoU for 
sectoral planning and 
project preparation

Sub outcome

Project and Portfolio-
level  Outputs

Outcome 3.1 The URTF portfolio is effectively managed to support operational performance and development outcomes

Sub 3.1.1 URTF-supported operations meet quality standards and integrate cross-cutting 
priorities

Sub 3.1.2 URTF Portfolio-wide learning is strengthened

Portfolio-level  Outputs Portfolio-level  Outputs



Assumptions

• Duration, intensity, and geographic scope of the conflict will be limited 
over the medium term.

 • Ukraine maintains essential polity, strong commitment to transparent 
and effective governance and transformational reforms, and focus on 

recovery and reconstruction.
 • Ukraine can continue to manage its various macroeconomic shocks.

Risks

• Duration, intensity, and geographic scope of the conflict increases
markedly, preventing even targeted recovery and reconstruction efforts.
• Ukraine’s quality of governance and /or focus deteriorates markedly,
eroding implementation capacity and development partner confidence.

• Ukraine faces a catastrophic macroeconomic or fiscal deterioration (e.g.,
over-monetization of deficits, insufficient development partner support)
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