ZIMBABWE

Real GDP growth recovered strongly from the 2024 El Nifio-
induced drought to an estimated 7.5 percent in 2025. Im-
proved macroeconomic stability, productive harvests, rising
remittances, and mining growth (anchored by high global
mineral prices) support the economic recovery and a robust
near-term growth outlook. The poverty rate declined slightly
in 2025 on the back of the economic growth driven by the
agriculture sector.

Key conditions and challenges

Despite improved macroeconomic stability, market confi-
dence in the local currency remains low due to past policy
slippage, sustaining high levels of dollarization. Fiscal risks
remain elevated due to significant domestic expenditure
arrears, a high wage bill, non-concessional borrowing, and
weaknesses in public financial management. Zimbabwe's
debt is unsustainable and is in distress. Significant exter-
nal arrears, of an estimated US$7.4 billion, are blocking
concessional financing. Total public debt stood at US$23.6
billion in 2025, broadly unchanged from 2024 but its share
in GDP was revised substantially from 72.9 percent in 2024
to 45.6 percent in 2025 due to GDP rebasing and exchange
rate effects. GDP rebasing had a rather neutral effect on
the fiscal balance/GDP, while the current account/GDP im-
proved modestly. Zimbabwe's poverty rate remains persis-
tently high compared to its comparators due to a high de-
pendence on low-productivity agriculture, slow structural
transformation, lack of productive jobs, and vulnerability
to shocks.

Population' Poverty’
million millions living on less than $4.20/day

17.0 9.9

Life expectancy at birth’ School enrollment”
years primary (% gross)

62.8 93.1

GDP’ GDP per capita®

current US$, billion current US$

50.2 2962.8

Sources: WDI, MFMod, and official data. 1/ 2025. 2/ 2019 (2021 PPPs). 3/ 2023.
4/2024. 5/ 2025. 6/ 2025.

Recent developments

Zimbabwe's GDP growth rebounded strongly to an estimated 7.5
percent in 2025, driven by agriculture, mining and services growth.
Agriculture, which had contracted by 18.1 percent in 2024, grew
by an estimated 22.8 percent in 2025 thanks to a good rainy sea-
son; Maize and tobacco grew by 157 percent and 53 percent re-
spectively, in 2025. The mining sector benefited from high gold and
platinum group minerals (PGM) prices while growing remittances
supported domestic consumption. Improved electricity generation
supported growth in manufacturing and industry.

Despite improved revenue collection, fiscal pressure remained el-
evated. Revenue to GDP rose from 12.9 percent in 2024 to an es-
timated 15.2 percent in 2025, driven by macroeconomic stabiliza-
tion and tax reforms. Government expenditure rose from 13.7 per-
cent of GDP in 2024 to an estimated 15.6 percent in 2025, driven
by a higher public wage bill and debt servicing costs. Despite the
overall fiscal deficit narrowing modestly to an estimated 0.4 per-
cent of GDP in 2025, domestic expenditure arrears continued to ac-
cumulate, to an estimated US$1.3 billion (about 2.6 percent of GDP)
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FIGURE 2 / Actual and projected poverty rates and real GDP per
capita
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which adds to the overall debt burden. Monetization of arrears re-
mains a prominent risk to stability.

Monetary and exchange rate policy were effective in 2025 in
the absence of quasi-fiscal operations. The official and par-
allel exchange rates stabilized in 2025, with parallel market
premiums narrowing to below 20 percent. Exchange rate sta-
bility and a tight monetary policy (policy rate remains at 35
percent since April 2024) supported a significant disinflation
(Figure 1), with annual ZiG inflation rate declining to 4.1 per-
cent in January 2026, from 85 percent in April 2025. This
is the first time since 1997 that Zimbabwe has attained a
single-digit annual local currency inflation rate. Nevertheless,
conflict in the Middle East is a prominent risk to continued
price stability, through the oil price channel. The key labor
market indicators did not show much movement between
Q1 of 2024 and Q2 of 2025. The labor force participation
rate was between 47 and 48 percent and the employment-
to-population ratio hovered around 37-38 percent.

Qutlook

Strong GDP growth of 4.6 percent is projected in 2026, supported
by rising remittances and another good agricultural season, albeit
subject to the risk of fertilizer supply shortages, if the conflict in
the Middle East persists. Growth momentum will decelerate over
the medium term to around 4 percent by 2028, due to limita-
tions in the regulatory environment and infrastructure weakness-
es; roads, rail and electricity.

Zimbabwe signed an International Monetary Fund (IMF) staff level
agreement for a 10-month Staff Monitored Program (SMP, await-
ing management approval), that will form a basis for building a
credible policy track record. Reforms under the SMP would sup-
port prudent fiscal management, keeping the fiscal deficit largely
contained. The SMP together with the structured dialogue plat-
form will help to prepare Zimbabwe for multilateral arrears clear-
ance and debt resolution, which are prerequisites for a funded
IMF program in future. Adherence to SMP benchmarks will fur-
ther help to anchor inflation and exchange rate stability. Aver-
age local currency inflation is forecast to drop from 81.4 per-
cent in 2025 to 6.7 percent in 2026 before stabilizing at around
5 percent over the medium term. The current account surplus
is expected to improve modestly to 2.2 percent of GDP in 2026,
from an estimated 1.5 percent in 2025 and remain in surplus
over the medium term, as inflows improve. Gross international
reserves remain below the prudential 3-month import coverage
but increased from US$484 million in 2024 to US$1.2 billion in
2025 and will rise progressively over the medium term. However,
downside risks emanating from poor implementation of the SMP,
a possible lengthy debt resolution process and political uncertain-
ty around the 2028 elections, will keep concessional funding and
foreign investment severely curtailed.

Projected growth momentum will anchor gradual poverty reduction,
but the pace remains highly elastic to agricultural growth. Improving
agricultural productivity throughinvestmentsinmoderntechnology,
enhancing structural transformation (through better quality jobs)
and boosting household resilience through robust social protection
programs, are necessary for sustained poverty reduction.

Recent history and projections 2023 2024 2025e 2026f 2027f 2028f
Real GDP growth, at constant market prices 5.3 1.7 7.5 4.6 4.2 4.1
Private consumption 1.8 1.5 6.1 11.4 10.6 0.4
Government consumption 69.6 2.0 -1.2 -52.1 -8.7 13.1
Gross fixed capital investment -10.0 1.2 33.7 21.3 -21.4 32.2
Exports, goods and services -35.5 1.3 1.9 2.8 4.7 0.4
Imports, goods and services -34.0 0.5 4.5 9.4 10.9 0.1
Real GDP growth, at constant factor prices 4.8 1.5 7.5 4.6 4.2 4.1
Agriculture 0.6 -18.1 22.8 7.9 1.9 4.5
Industry 3.2 6.7 6.1 4.5 3.3 1.2
Services 6.7 2.8 5.7 4.0 5.2 5.8
Inflation (consumer price index) 667.4 -99.9 81.4 6.7 5.4 5.0
Current account balance (% of GDP) 0.3 1.1 1.5 2.2 1.7 1.5
Net foreign direct investment inflow (% of GDP) 1.4 1.0 0.9 0.9 1.0 0.7
Fiscal balance (% of GDP) -0.5 -0.8 0.4 0.4 -2.0 -0.9
Revenues (% of GDP) 11.6 12.9 15.2 16.1 16.2 16.3
Debt (% of GDP) 76.1 72.9 45.6 45.4 44.1 43.2
Primary balance (% of GDP) -0.5 -0.7 0.2 0.4 2.2 -0.9
International poverty rate ($3.00 in 2021 PPP)"2 47.6 47.6 45.2 43.9 43.0 42.0
Lower middle-income poverty rate ($4.20 in 2021 PPP)'2 62.8 62.8 60.5 59.7 58.9 58.2
Upper middle-income poverty rate ($8.30 in 2021 PPP)"> 85.3 85.3 84.5 84.0 83.6 82.9
GHG emissions growth (mtCO2e) 0.4 -0.6 -1.2 0.4 0.5 0.5

Source: World Bank, Fiscal Policy & Growth Department. Emissions data sourced from CAIT and OECD.

Notes: e = estimate, f = forecast. Data in annual percent change unless indicated otherwise.

1/ Calculations based on 2019-PICES. Actual data: 2019. Nowcast: 2020-2025. Forecasts are from 2026 to 2028.
2/ Projection using neutral distribution (2019) with pass-through = 0.87 (Med (0.87)) based on GDP per capita in constant LCU.
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