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1. Annual monitoring cycle

Phases of the monitoring cycle

• The proposed monitoring system is designed to operate on an 
annual cycle, taking place throughout the entire year, and 
comprises four stages:

o Data collection 
o Data processing 
o Data reporting
o Follow-up activities addressing implementation challenges and risks

➢Monitoring > collection of data



1. Annual monitoring cycle

When What Who

January – 
February

Data collection SDSP, measure 
owners

March Data processing SDSP

By 31 March Data reporting – preparation of AIRs SDSP

By 30 April Data reporting – preparation of internal implementation reports SDSP

By 31 May Data reporting – preparation of citizens’ summary and 
infographics for MLPSFSP’s website

SDSP

May Follow-up activities – analyzing the implementation of measures 
and achievement of indicators, identifying the needs for follow-up 
activities aiming to improve the implementation of measures and 
addressing implementation challenges and risks

SDSP

Monitoring timeline (1) 



1. Annual monitoring cycle

When What Who

June Follow-up activities – bilateral discussions with measure owners 
on follow-up activities

SDSP, measure 
owners

By 30 June Data collection – update indicator data for which official statistics 
were not available by 31st March

SDSP, measure 
owners

By 31 July Data reporting – Working groups’ meetings to discuss 
implementation progress and follow-up activities

SDSP, measure 
owners, WGs

August - 
December

Follow-up activities – monitoring of the implementation of follow-
up activities

SDSP, measure 
owners

Monitoring timeline (2)



2. Libraries of indicators

LOIs as a key monitoring tool 

• The main purpose of the LOIs is:
o To increase the reliability of monitoring data

o To support comparability of planned and reported outcomes and results, and consistency in 
data reporting over time, especially in cases of staff turnover

• The LOIs establish the reference framework for indicators: 
• Descriptions of indicators

• Target values

• Methodologies for target setting and measuring achievements

• The LOIs are meant to be used by measure owners during data collection, 
and by the SDSP during data processing 



3. Libraries of indicators

NP-specific LOIs

• An LOI is prepared for each of the five ongoing NPs on social policies, 
as an Excel table 

• Each LOI lists all SOs, OIs, measures and RIs highlighting the 
connections between them 

• LOIs are based on data collected through desk research and data 
delivered by measure owners and the SDSP: 
o For each indicator, the LOI indicate whether the proposed description and 

methodology are based on desk research only, or also on input from relevant 
measure owners



3. Libraries of indicators

Updating the LOIs

• Information is complete for approximately 60 percent of the indicators in the 
proposed LOIs as:
o The descriptions should be completed or improved by the SDSP and relevant measure 

owners, following the guidance provided in the LOIs, in case of indicators for which measure 
owners delivered partial input or no input at all by the end of this project

• LOIs should be updated to reflect changes in the strategic planning acts, in 
particular: 
o When new indicators are introduced to the social policy indicator framework

o To reflect any new measures, activities, and/or projects measured by existing indicators

o In case of changes to sources of data

o When the need for further data disaggregation arises



3. Data collection

When What Who

By 15 January Monitoring and reporting experts in measure 
owners appointed

SDSP, measure owners

By 31 January Data input and processing forms updated SDSP

By 15 February Collaborative platform with data input and 
processing forms, accessible by SDSP and 
appointed experts set up

SDSP

By end of February Information on implementation of measures, and 
target and achieved values for outcome and result 
indicators collected

SDSP, measure owners

By 30 June Values achieved for indicators whose official 
statistics were not available in March updated 

SDSP, measure owners

By 31 December Libraries of indicators updated SDSP, measure owners

Data collection process 



3. Data collection

Main tools

• Data collection and processing forms:
o One form is developed in Excel format for each NP

o A single form is developed for both data collection and processing 
➢ The data collected can be compiled, processed and illustrated automatically

• Data collection should be carried out via a collaborative platform:
o The five forms should be placed on a platform and made accessible to the 

monitoring and reporting experts appointed by measure owners



3. Data collection

Data collection and processing forms

• Include a sheet with a list of all measure owners within the scope of the 
relevant NP
➢Clear reporting paths and responsibilities established

• Envisage collection of data on OIs, measures and RIs in a standardized 
way
➢ Enables gathering comprehensive information about the progress made toward 

social policy objectives 

• Foresee collecting target values for indicators
➢ Enables the calculation of progress against targets



4. Data processing

Verification and analysis of the data collected

• New function for the SDSP, performed from March until May

• Enables formulating specific conclusions on monitoring results

• Verification of: 
o Data completeness – Is all required data delivered by the measure owners?
o Quality of data on measure progress – Did the measure owners provide appropriate 

descriptions of progress in implementation of policy measures?
o Accuracy and compliance of data on indicators – Is data reported in line with the LOIs (in 

particular, the descriptions of indicators and methodology selected for target setting and 
reporting?

• Data analysis aims to establish: 
o Whether the implementation of policy measures proceeded as planned or suffered delays
o How the achieved values for indicators compare with the targets set
o The need for follow-up activities addressing implementation challenges and risks and/or 

modifications of measures and/or expected results



4. Data processing

Automated data processing

• The collected data is automatically transferred into one sheet for 
processing 

• Data forms are set to automatically calculate and provide 
illustrations of progress made
➢ Enables a clear overview of progress made, points out potential inconsistencies, any 

under- or over-achievement relative to the target value, and cases where follow-up 
action might be needed 

• The SDSP is invited to continue refining the data input and 
processing forms, in particular in case of indicators for which measure 
owners did not deliver input on methodologies for target setting and 
measuring the achievements by the end of this project



5. Reporting

Using the monitoring results 

• To: 
o Comply with formal requirements under the national strategic planning 

framework 

o Steer the course of implementation and adjust policies:
▪ Prepare and facilitate discussions with measure owners and the working groups about 

what should/could be done to improve implementation results and address 
implementation challenges and risks 

▪ Foster constructive public debate and inclusion of a wider range of stakeholders



5. Reporting

Guidelines for data reporting

• Data reporting should include the following key steps: 
o Preparation of the AIRs based on the MRDEUF’s template and written 

instructions

o Preparation of an internal report on the implementation of each NP, 
organized by SO and measure owner

o Publication of AIRs and data on implementation results achieved in previous 
year, in a user-friendly format aimed at the general public, on the MLPSFSP’s 
website

o Presentation of data to the working groups for groups for monitoring 
the implementation of NPs on social policies (WGs)



5. Reporting

Internal report on implementation

• Content: 
o Conclusions pertaining to each SO and measure owner

o Status update on the implementation of measures  

o Values achieved for indicators

o Graphs extracted from the data collection and processing form

o Identification of areas where there is a need to: 
▪ Devise follow-up activities to address implementation challenges and risks

▪ Consider modifications of activities and/or expected results 



6. Institutional set-up

Monitoring unit within SDSP

• Takes charge of the SDSP’s management role in monitoring the five NPs on 
social policies, and any new NPs that may be adopted within the scope of social 
policies

• Provides support to other SDSP staff pertaining to the selection and 
formulation of indicators, while preparing new strategic planning acts, and 
monitoring and reporting on the indicators linked to policy measures 
implemented by the SDSP

• Prepares and discussed monitoring data with external evaluation experts

• SDSP should appoint at least one full-time monitoring and reporting expert 
for each NP to be allocated to the new unit



6. Institutional set-up

NP-specific networks of monitoring and 
reporting experts

• One network to be established for each NP 

• Gather representatives from measure owners – each measure owner 
should decide how many experts to appoint

• Tasked with collecting and delivering monitoring data to the SDSP

• Play an active role in the follow-up activities addressing 
implementation challenges and risks

• Present monitoring findings to the working groups



6. Institutional set-up

Working groups for monitoring the 
implementation of NPs on social policies

• WGs should assess and discuss the annual implementation results and follow-up 
activities 

• A WG should be established for each NP and meet at least once a year, by 31st July

• WGs established for the preparation of APs for the period 2025-2027 should take on 
a monitoring role

• The WGs’ involvement – in line with the “Guidelines for stakeholder engagement in 
the design and monitoring of national plans”, and with individual stakeholder 
engagement plans



• LOI

• Data input and processing form

7. Examples



Any questions? 



Thank you for your attention!
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