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The global air transport industry continued its steady recovery throughout 2024, 

building on the momentum gained in 2023 after the historic collapse triggered by 

the COVID-19 pandemic. Passenger traffic approached pre-pandemic levels, and 

the sector maintained profitability despite persistent economic and geopolitical 

challenges. However, cargo volumes remained under pressure, and regional dis-

parities in connectivity and financial performance, particularly in developing coun-

tries, highlight the need for continued investment and reform. 

By the end of 2024, international revenue passenger kilometers (RPKs) had 

grown significantly, narrowing the gap with pre-COVID benchmarks. This resur-

gence was driven by strong demand in key domestic markets and a gradual re-

bound in international travel. Air cargo, however, continued to face headwinds. 

Industry-wide Cargo Ton Kilometers (CTKs) declined again, reflecting the broad-

er slowdown in global trade. Inflationary pressures, ongoing geopolitical conflicts, 

and new trade-restrictive measures contributed to softening demand. These 

trends mirror the global economic deceleration, with GDP growth slowing to 

2.9%ðdown from 3.1% in 2023 and 3.5% in 2022. 

Despite these challenges, the airline industry remained profitable in 2024. Follow-

ing its return to positive margins in 2023, global carriers sustained their financial 

recovery. Elevated fuel prices, interest rates, and regional instability posed signif-

icant risks, yet the sector demonstrated resilience. North American airlines con-

tinued to lead in profitability, generating an estimated $14.8 billion in net profit, 

supported by high load factors, strong yields, and robust demand. European car-

riers earned $8.6 billion, overcoming supply-side constraints and capacity issues. 

Middle Eastern airlines posted $3.1 billion in profit, maintaining their upward tra-

jectory. Asia Pacific carriers, buoyed by domestic markets in China, Japan, and 

Australia, earned $0.6 billion, though international travel in the region remained 

uneven. Africa and Latin America saw modest gains of $0.1 billion and $0.2 bil-

lion, respectively. Central American markets, especially Mexico, El Salvador, 

Guatemala, and Honduras, performed well, while other Latin American operators 

continued to recover from prior financial restructuring. 

Economic conditions remained uneven across regions. The United States econo-

my expanded by 2.5%, up from 1.9% in 2022, supported by consumer spending 

and historically low unemployment rates. India emerged as the fastest-growing 

major economy, surpassing China and reinforcing its role as a key driver of glob-

al growth. Low unemployment rates in major economies, including the U.S., EU, 

China, and India, helped sustain household purchasing power despite elevated 

inflation. These macroeconomic factors contributed to stronger-than-expected 

performance in the airline sector. 

Connectivity, a key cornerstone of global development, continued to improve in 

2024. International and domestic route networks expanded, restoring critical links 

between cities, regions, and countries. Global connectivity rose by 28% on inter-

national routes and 10% on domestic routes. Asia Pacific led with a 62% increase 
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in international connectivity, followed by North America 

(18%) and Europe (17%). These gains reflect the sectorôs 

role in enabling the flow of goods, people, and ideas across 

borders. However, many developing countries, particularly in 

Africa, still face significant connectivity gaps. Limited infra-

structure, high operational costs, and regulatory barriers hin-

der progress. In several cases, state-owned carriers benefit 

from anti-competitive protections, further constraining mar-

ket efficiency and profitability. 

For developing and emerging economies, air transport re-

mains a vital enabler of inclusion in the global business cy-

cle. The COVID-19 pandemic sharply reduced connectivity 

in 2020, with 28% of unique city pairs lost across 6,000 routes. While recovery has been under-

way, many regions still lack the air links needed to support trade, tourism, and investment. Ad-

dressing these gaps requires targeted policy reforms, infrastructure investment, and support for 

competitive, well-regulated markets. 

Sustainability remained a central concern for the aviation industry in 2024. The sectorôs long-term 

viability depends on its ability to decarbonize and adapt to environmental imperatives. In Novem-

ber 2023, member states of ICAO committed to a 5% reduction in CO2 emissions using sustaina-

ble aviation fuels (SAF). Achieving this goal will require a significant scale-up in SAF production, 

supported by enabling government policies and private sector investment. The transition to SAF 

is essential not only for climate goals but also for maintaining the industryôs social license to oper-

ate in an increasingly sustainability-focused global economy. 

Safety performance reached historic highs in 2024. The industry recorded the lowest fatality and 

accident rate ever, with only one fatal accident involving a turboprop aircraft that claimed 72 lives. 

This achievement reflects continued improvements in regulatory oversight, operational standards, 

and safety culture across the sector. However, the pursuit of a zero-accident vision remains criti-

cal, especially as new technologies such as urban air mobility and vertical take-off and landing 

(VTOL) aircraft begin to enter the market. Ensuring safe integration of these innovations will re-

quire proactive regulation, robust certification processes, and international collaboration. 

Looking ahead, the aviation sector faces a complex landscape. Economic uncertainty, geopoliti-

cal risks, supply chain constraints, and environmental pressures will continue to shape industry 

dynamics. Yet the sectorôs resilience, adaptability, and central role in global development remain 

clear. For developing countries, air transport is not merely a mode of travel, it is a lifeline for eco-

nomic inclusion, regional integration, and social progress. 

The 20th edition of the World Bank Group Air Transport Annual Report presents the current port-

folio supporting emerging and developing countries in advancing their air transportation sectors. 

In FY 2024, the overall aviation portfolio rose by 24% to USD 1,423 billion. The strongest growth 

came from IBRD, which expanded 254% to USD 156 million, while 

IDA financing grew 9% to USD 542 million and IFC investments in 

private-sector projects increased 17.8% to USD 726 million. The 

WBG also delivered a suite of knowledge products on climate 

change, aviation policy, and emerging technologies. 

We look forward to supporting our clients in 2025 in the sustaina-

ble development of their air transport sectors. 

 

Dr. Charles E. Schlumberger 

Lead Air Transport Specialist  

The World Bank 
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AAN   National Airports Authority  

AASANA  Airport Authority, Administracion de Aeropuertos y Servicios  

ACA   Airport Carbon Accreditation 

ACTK   Available Cargo Tonne-Kilometers 

ADEMA   A®roports De Madagascar  

AIG   Airport International Group 

AML   Airports of Mauritius Co. Limited 

AF   Additional Financing 

ARFF   Airport Rescue and Firefighting Facility 

ATC   Air Traffic Control 

ADS-B   Automatic Dependent Surveillance-Broadcast 

ANSP   Air Navigation Service Provider 

ASA   Advisory Services and Analytics 

ATM   Air Traffic Management 

BGW   Bagdad International Airport 

BMP   Biodiversity Management Plan 

CAA   Civil Aviation Authority 

CAAi   CAA International Limited  

CAASI   Civil Aviation Authority of Solomon Islands 

CAB   Civil Aviation Board 

CAMP   Civil Aviation Master Plan 

CAP   Cap-Haitian International Airport 

CARs   Civil aviation Regulations 

CAR-s   Central Asia Regional Links Program 

CATCOP  Saint Lucia-Caribbean Regional Air Trasport Connectivity Project 

CERC   Contingent emergency Response Component 

CHMP   Cultural Heritage Management Plan 

CMPO   Central Project Management Office 

CORSIA  Carbon Offsetting Reduction Scheme for International Aviation 

CO2   Carbon Dioxide 

CTK   Cargo Ton Kilometers 

DAF   Djiboutian Air Force 

DBFO   Desing, Build, Finance, Operate and Transfer 

DCA   Department of Civil Aviation 

DFI(s)   Development Finance Institution(s) 

DOE   Department of Energy 

DOT   Department of Transport 

DRC   Democratic Republic of the Congo 

ECCAA   Eastern Caribbean Civil Aviation Authority 

ECT(s)   Emergency Chash Transfer(s) 

EDB   Eurasian Development Bank 

EDGE   Excellence in Design for Greater Efficiencies 

ELRP   Emergency Locust Response Program 

ESIA   Environmental and Social Impact Assessment 

ESMF   Environmental and Social Management Framework 

ESMP   Environmental and Social Management Plan 

EU   European Union 

FAA   Federal Aviation Administration 

FAO   Food and Agriculture Organization 

FCCL   Fiscal Commitment and Contingent Liability 

FY   Fiscal Year 

GAA   Grenada Airports Authority 

GDP   Gross Domestic Product 

GHG   Greenhouse Gas 

GIZ   Deutsche Gesellschaft f¿r Internationale Zussammernarbeit 

GLR   Great Lakes Region 

GLTFP   Great Lakes Facilitation Project 
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GoI   Government of Iraq 

GoJ   Government of Jordan 

GRM   Grievance Redress Mechanism 

HQ   Headquarters 

IATA   International Air Transport Association 

IASA   International Aviation Safety Assessment 

IBRD   International Bank for Reconstruction and Development 

ICAA   Iraqi Civil Aviation Authority 

ICAO   International Civil Aviation Organization 

IDA   International Development Association 

IFC   International Finance Corporation 

IGAD   Intergovernmental Authority on Development 

ILS   Instrument Landing System 

IPCC   Intergovernmental Panel on Climate Change 

ISR   Implementation Status Report 

ITS   Intelligent Transport System 

KAI   Kyrgyz Aviation Institute  

LAP   Lima Airport Partners S.L.R. 

LCC(s)   Low-Cost Carrier(s) 

LRP   Livelihood Restoration Program 

LTAG   Long-Term Global Aspirational Goal 

MAFS   Ministry of Agriculture and Food Security 

MBIA   Maurice Bishop International Airport 

MCA   Ministry of Communication and Aviation  

MIGA   Multilateral Investment Guarantee Agency 

MoU   Memorandum of Understanding 

MTR   Mid-Term Review 

NAABOL  Navegaci·n A®rea y Aeropuertos Bolivianos 

NDC(s)   National Determined Contributions 

NDRMF  National Disaster Risk Management Fund 

NGO(s)   Non-Governmental Organization(s) 

NMP   Noise Management Plan 

OFNAC   National Office of Civil Aviation of Haiti 

OPS   Operational Procedures 

OSBP(s)  One-Stop Border Post(s) 

PAP   Port-au-Princeôs Toussaint Louverture Airport 

PDO(s)   Project Development Objective(s) 

PHDSP   Pakistaniôs Hydrometeorological and Disaster Risk Management Services Project 

PHCSP   Pakistanôs Hydromet and Climate Services Project 

PIU   Project Implementation Unit 

PJIA   Princess Juliana International Airport 

PMD   Pakistan Meteorological Department 

PMU   Project Management Unit 

PPF   Project Facilitation Fund 

PPP   Public-Private Partnership 

QAIA   Queen Alia International Airport 

RAP   Resettlement Action Plan 

RAS   Reimbursable Advisory Service 

RESA(s)  Runway End Safety Areas(s) 

RPKs   Revenue Passenger Kilometers 

RRG   Plaine Coral Airport 

RSS   Road Safety Strategy 

SAA   Samoa Airport Authority 

SAF   Sustainable Aviation Fuels 

SARPs   Standards and Recommended Practices 

SCAA   Kyrgyz Civil Aviation Agency 

SDR   Special Drawing Rights 
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SIACL   Solomon Islands Airport Corporation Limited 

SIRAP   Solomon Islands Roads and Aviation Project 

SNLRP   Shock Responsive Safety Net for Locust Response Project 

SSP   State Safety Program 

TANDROADS  Tanzania National Roads Agency 

TCRTP   Tonga Climate Resilient Transport Project 

TF   Trust Fund 

TPA   Tons-Per-Annum 

TPM   Third-Party Monitoring 

TSPFR   Transport System Public Finance Review 

TuSRAP  Tuvaluôs Safe and Resilient Aviation Project 

TvAIP   Tuvalu Pacific Aviation Investment Project 

UAS   Unmanned Aircraft System  

UNOPS   United Nations Office for Project Services 

US   United States 

USD   United States Dollars 

USOAP   Universal Safety Audit Programme 

UVF   Hewanorra International Airport 

VIE   Vienna Airport 

VSAT   Very Small Aperture Terminal 

VTOL   Vertical Take-Off and Landing 

WB(G)   World Bank (Group) 
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After 27 years at the World Bank, including 

24 years dedicated to building its aviation 

practice, I plan to retire in FY26. 

My aviation work commenced with aviation 

safety programs in Africa and subsequently 

expanded to many other areas such as in-

frastructure financing, airline restructuring, 

publicïprivate partnerships, and environ-

mental sustainability. Throughout this time, I 

have witnessed how enhanced air connec-

tivity unlocks markets, delivers critical ser-

vices, and lifts communities out of poverty. 

I am deeply and sincerely grateful to our 

management team, my dedicated col-

leagues, and the many development part-

ners whose vision, commitment, and collab-

oration have propelled the World Bank to its 

position as the pre-eminent international de-

velopment institution in air transportation. 

I depart with deep appreciation and confidence in the World Bank Groupôs contin-

ued leadership in harnessing aviationôs potential for inclusive and sustainable de-

velopment for the benefit of all, especially the poor. 

 

 

 Dr. Charles E. Schlumberger 

ceslb@comcast.net | Tel. +1 202 486-0010 
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The Mission  

The World Bank Group (WBG) is a vital 
source of financial and technical assis-
tance to developing countries around the 
world through the provision of low-interest 
loans, grants, credits, guarantees, and ad-
visory services. The World Bank Group 
aims to achieve two major goals by 2030:  

§ End extreme poverty by decreasing the 
percentage of people living on less than 
USD1.25 a day to no more than 3% 
Promote shared prosperity by boosting 
the income of the bottom 40% of the 
population in every country. 

The World Bank Group aims to tackle 
these challenges through financing, cutting
-edge solutions, cross-sectorial knowledge, 
and partnerships with relevant public and 
private sector actors, as well as civil socie-
ty. The organizationôs investments span 
across a number of sectors, including edu-
cation, health, public administration, private 
sector development, agriculture, transport, 
and digital development. 

The Institutions and the New Structure 

The International Development Association 
(IDA) is the part of the World Bank that 
helps the worldôs poorest countries by 
providing concessional loans, or credits, 
and grants. The World Bankôs original lend-
ing arm is the International Bank for Re-
construction and Development (IBRD), 
which lends to governments of middle-
income and creditworthy low-income coun-
tries. The International Finance Corpora-
tion (IFC) provides loans, equity, and advi-
sory services to stimulate private sector 
investment in developing countries. The 
Multilateral Investment Guarantee Agency 
(MIGA) provides political risk insurance or 
guarantees to facilitate foreign direct in-
vestment in developing countries. The In-
ternational Centre for Settlement of Invest-
ment Disputes (ICSID) is also a part of the 
WBG, but will not be covered in this report.   

The WBG has recently undergone major 
institutional change, and Transport and 
Digital Development are now global prac-
tice. The Bankôs new nimble structure with 
Global Practices and Cross-Cutting Solu-
tion Areas is designed to strengthen collab-
oration and improve knowledge sharing 
across the institution. These changes are 
intended to improve operational efficiency, 
financial sustainability, and ultimately work 
toward meeting the twin goals of ending 

extreme poverty and boosting shared pros-
perity. 

Enhancing Mobility and Connectivity 

Transport is a critical driver of economic and 
social development. Transport infrastructure 
connects people to jobs, education, and 
health services; it enables the supply of 
goods and services around the world; and it 
allows people to interact and generate the 
knowledge and solutions that foster long-term 
growth. The World Bankôs transport invest-
ments have facilitated more efficient trade 
and enhanced human development through 
greater mobility.  

As a multi-sectorial institution, the World 
Bank Group is uniquely positioned to sup-
port large-scale transformational projects 
and deliver innovative cross-cutting solu-
tions for greater connectivity. The World 
Bankôs strategy in the transport sector, 
adopted in 2008, envisioned mobility solu-
tions for developing countries that would 
be safer, cleaner, and more affordable. 
These three principles guide the Bankôs 
infrastructure investments and policy work. 
The WBG is the largest provider of devel-
opment finance for transport globally, with 
an active portfolio of around USD 38.32 
billion. 

Air transport plays an important role in fos-
tering development, particularly in facilitat-
ing economic integration, generating trade, 
promoting tourism, and creating employ-
ment opportunities. It facilitates integration 
into the global economy and provides vital 
connectivity on a national, regional, and 
international scale. However, in many 
countries, air transport equipment and in-
frastructure, regulatory frameworks, and 
safety and security oversight systems are 
inefficient or inadequate. 

In view of these challenges and to assist 
clients in establishing a safe, secure, cost-
efficient, accessible, and reliable air 
transport network, the Bank is mandated to 
undertake the following major activities: 

§ Operational work through projects and 
technical assistance. 

§ Economic sector work, research, and 
knowledge dissemination on air 
transport-related issues. 

§ External relations and collaboration 
with partner organizations. 

§ Internal services (such as the airline 
advisory service for WBG staff travel). 

http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/EXTTRANSPORT/0,,contentMDK:20259386~menuPK:5141563~pagePK:210058~piPK:210062~theSitePK:337116,00.html
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Portfolio and Project Highlights 

During FY2024, the World Bank Group saw signifi-
cant growth in its Air Transport Portfolio, which 
reached USD 1.423 billion ðan increase of nearly 
24% from FY2023. This growth, the highest per-
centage increase in the past 20 years, is part of 
the ongoing recovery from the COVID-19 pandem-
ic, with substantial contributions from the develop-
ment of key airport infrastructure projects. The Air 
Transport segment now accounts for about 4% of 
the WBGôs Transport Portfolio of USD  36,6 billion. 
Additionally, the Air Transport portfolio represents 
0.35% of the WBGôs active portfolio, valued at 
USD 411.03 billion. 

In FY2024, the Air Transport portfolio included 22 
lending and non-lending projects or project compo-
nents through the IBRD and IDA. These projects 
cover a broad spectrum, from enhancing airport 
infrastructure and safety to advancing sector re-
forms and modernization efforts across various 
countries. 

Key IBRD/IDA projects that were continued or initi-
ated in FY2024 include: (i) the Cameroon 
Transport Sector Development Project (P150999), 
aiming to improve safety and security at Came-
roonôs four international airports with a funding 
commitment of USD 48.7 million and (ii) the Ro-
drigues Airport Project in Mauritius (P180266), fo-
cusing on enhancing air transport access and cli-
mate resilience, backed by significant infrastructur-
al investments with a commitment of USD 200 mil-
lion. 

Major active projects financed by the International 
Finance Corporation (IFC) include Antalya Airport 
in Turkey, Almaty Airport in Kazakhstan, Sofia Air-
port in Bulgaria, Belgrade Airport in Serbia, Zagreb 
Airport in Croatia, Airports in Nosy Be and Antana-
narivo in Madagascar, Lima Airport in Peru, Enfi-
dha Airport in Tunisia, and the Agila-Pacific project 
in the Philippines. 

Additionally, MIGA commitments to the air 
transport sector, amounting to approximately USD 
15.75 billion, include two guarantees in FY2023: 
Queen Alia International Airport and the Madagas-
car Airports. 

These developments highlight the WBGôs sus-
tained efforts to strengthen global air transport in-
frastructure, crucial for economic recovery and 
sustainable development. The strategic invest-
ments and projects initiated in FY2024 demon-
strate the WBGôs proactive role in fostering robust 
international connectivity and supporting long-term 
sectoral improvements. 

 

 
 

 
Research and External Relations  

Throughout FY2024, World Bank staff continued to 
actively represent the organization in a range of 
international air transport forums and engage-
ments. These included participation in the ICAO-
LACAC NAM/CAR/SAM Capacity-Building Work-
shop on Economic Regulation and Oversight of Air 
Transportation, and consultations with the Pana-
manian Civil Aviation Authority (CAA) and COPA 
Airlines (5ï8 May 2024). Staff also undertook mul-
tiple technical missions, including the Rodrigues 
Airport Project Appraisal Mission (22ï26 August 
2023), missions to Grenada and Beirut, Lebanon 
(1ï5 October 2023), Malta (11ï17 October 2023), 
and Miami, Florida (5ï7 November 2023). 

The Aviation Knowledge Area (AVKA) remained a 
key driver of internal and external research, analy-
sis, and knowledge dissemination in the air 
transport sector. Key knowledge products devel-
oped in FY2024 include: 

i. Sustainable Aviation Fuel (SAF) Initiatives: 
This included an analytical report on SAF in-
vestment and financing with a focus on Africa, 
presented to World Bank transport sector man-
agement in mid-February 2024, as well as pre-
feasibility studies in selected countries. 

ii. Playbook for Enabling Civil Drone Opera-
tions: This resource outlines a comprehensive 
roadmap for developing ecosystems that sup-
port safe, sustainable, and high-frequency 
drone operations. 

iii. Study on Central American Air Transport 
Connectivity: This knowledge product pre-
sents a comparative analysis of air transport in 
Central and South America, identifying the sig-
nificantly higher intra-regional fares in Central 
America and recommending the introduction of 
a reduced regional airport fee to improve af-
fordability, stimulate demand, and enhance 
connectivity through increased competition and 
low-cost carrier entry.  

iv. GHG Accounting Manual and Tool: Devel-
oped to support accurate greenhouse gas ac-
counting in the air transport sector. 

v. Handbook for the Development of the Air 
Transport Sector: This comprehensive refer-
ence aims to consolidate and promote core 
sector concepts and best practices to support 
the sustainable growth and governance of air 
transport systems. 
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Active Air Transport Projects in FY24: IBRD and IDA invest in a number 

of air transport projects worldwide focusing on regulatory reform, capacity 

building and infrastructure investments, as well as technical assistance and 

analytic/advisory services. 
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CAMEROON 
CMR Transport Sector Development Project 

(P150999; P181491) 

In FY2016, the World Bank (WB), through the Inter-

national Bank for Reconstruction and Development 

(IBRD), approved a loan of USD 192 million to sup-

port the Cameroon Transport Sector Development 

Project. The primary objectives of this initiative in-

clude strengthening transport planning, enhancing 

the efficiency and safety of Babadjou-Bamenda sec-

tion along the Yaound®-Bamenda transport corridor, 

and improving safety and security at selected air-

ports. 

An Additional USD 50 million was approved by the 

Bank in June 2024 dedicated to the road works to 

address cost overruns for urban crossing works, en-

gineering services, and monitoring by NGOs of the 

Grievance Redress Mechanism (GRM) and Third-

Party Monitoring (TPM). 

The project comprises four main components: 

i. Transport Planning and Capacity Building: 

Enhancing institutional capacity for transport planning 

and management. 

ii. Road Transport Efficiency Improvements: Fo-

cusing on improving the efficiency and safety of criti-

cal road sections. 

iii. Air Transport Safety and Security Improve-

ments: Aligning with the International Civil Aviation 

Organization's (ICAO) Aerodrome and Ground Assis-

tance implementation ratings and security oversight 

systems at key airports, including Yaound®, Douala, 

Garoua, and Maroua. This involves strengthening 

airport safety and security infrastructure, enhancing 

oversight of air transport safety and security, and im-

proving the capacity for air transport planning. 

iv. Support to Project Implementation Manage-

ment and Monitoring: Ensuring effective manage-

ment, monitoring, and evaluation of the project activi-

ties. 

Key updates include: 

i. Transport Planning: Good progress on transport 

planning and capacity building. 

ii. Road Works: 

¶ Works on lot 1 between Babadjou and Matazem 

are completed. 

¶ Delays persist on lot 2, the Bamenda city bypass 

(5 kilometers, Lot 3) and the initial section of the 

cross-urban stretch (5.5 kilometers, Lot 4a). 

Works company must present a recovery plan for 

the delays. 

¶ The 6.5-kilometer cross-urban section within 

Bamenda city (Lot 4b) has yet to commence as 

the financing agreement is not signed and com-

pensation of Project-Affected Persons is not yet 

effective. 

iii. Air Transport Component: 

¶ Effective enhancement of safety and security in-

frastructure and equipment at selected airports. 

¶ Low progress of works on the air component dur-

ing the past months due to the raining season 

and low mobilization from contractors. The con-

struction of the patrol road at the Douala airport, 

and the reinforcement of security fences at the 

Douala and Yaound®-Nsimalen airports are de-

layed. Works companies must present a recovery 

plan for the delays.  

¶ Installation of security equipment at the Douala 

and Yaound®-Nsimalen airports is progressing 

well. 

The Implementation Progress rating is expected to 

be upgraded in 2025 provided the works in the North-

west will be completed successfully on lot 2 and 4a 

and will start on lot 4b and works on the aviation 

component will also be achieved by June 2025. 

Contact persons are Papa Modou Ndiaye at 

pndiaye4@worldbank.org and Jean Philippe Garcon 

at jgarcon@worldbank.org.  

DEMOCRATIC REPUBLIC OF CONGO 
DRC Transport and Connectivity Support 

Project (P161877) 

In June 2022, the World Bank approved the DRC 

Transport and Connectivity Support Project to en-

hance resilient, safe, and sustainable transport and 

digital connectivity in the Kasai region and Eastern 

Democratic Republic of Congo. This initiative, part of 

a broader program with an estimated total cost of 

USD 500 million (USD 427.98 million as an IDA 

Credit and USD 72.02 million as an IDA Grant), fo-

mailto:pndiaye4@worldbank.org
mailto:jgarcon@worldbank.org
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cuses on strengthening sector governance and insti-

tutional transparency, particularly in transport. 

Targeting the provinces of Ituri, North Kivu, Lomami, 

Kasai Oriental, Kasai Central, and Kasai, the project 

addresses the need for improved transport access 

and connectivity in economically underdeveloped ar-

eas with limited access to opportunities. The project 

includes two key aviation components: 

i. Component 1.2: Aviation Sector Governance ï 

Ongoing activities include a financial, technical, 

and organizational audit of the R®gie des Voies 

A®riennes (Airlines Authority). 

ii. Component 2.2: Aviation Infrastructure Im-

provement ï Activities include drainage improve-

ments at Goma Airport, currently in progress 

pending the finalization of technical studies and 

procurement of related services. 

According to the latest Implementation Status Report 

(ISR), significant progress has been made in advanc-

ing the aviation component despite initial project de-

lays. As of July 2024, early implementation challeng-

esðstemming from changes in procurement proce-

dures, technical specifications, and the preparation of 

safeguard instrumentsðhave been addressed 

through updated planning and bi-weekly monitoring 

to ensure adherence to deadlines. The aviation com-

ponentôs activities, including drainage improvements 

and safety upgrades, require close collaboration be-

tween contractors, supervising consultants, and local 

stakeholders. Strengthened coordination efforts are 

underway to streamline operations and mitigate un-

foreseen obstacles. 

The projectôs legal agreement was signed in October 

2022 and became effective in May 2023. Despite 

early delays, the disbursement rate as of July 2024 

stands at 23 percent, marking significant progress 

from 6.1 percent in November 2023. Notable ad-

vancements include: 

i. Infrastructure Preparations ï Preparations for 

aviation infrastructure enhancements at Goma 

Airport are advancing, with a strong emphasis on 

safety and certification requirements. 

ii. Digital Connectivity ï The installation of ducts 

for optical fiber cables, a critical component of the 

digital connectivity initiative, is closely coordinat-

ed with ongoing road construction activities. Les-

sons learned from this integration will support the 

effective management of the aviation component. 

The aviation upgrades at Goma Airport are aligned 

with the broader objectives of the Grand Inga Pro-

gram, which envisions a multimodal transport infra-

structure where aviation plays a crucial role in region-

al economic development. Specific synergies include 

the installation of ducts for potential power transmis-

sion, supporting the energy needs of local industries 

and complementing air transport improvements to 

enhance regional connectivity. 

Despite initial setbacks, the aviation component of 

the DRC Transport and Connectivity Support Project 

is progressing steadily. Enhancements at Goma Air-

port are expected to significantly improve air 

transport safety and operational standards, aligning 

with international certification requirements. Contin-

ued efforts in collaboration, monitoring, and integra-

tion with broader development initiatives will ensure 

the successful completion of this vital project. 

Contact persons are Peter Ngwa Taniform at ptan-

iform@worldbank.org, and Tata Dinyuy Bolivian at 

btata1@worldbank.org.  

DEMOCRATIC REPUBLIC OF CONGO 
DRC Transport and Connectivity Support 

Project 2 (P178357) 

The project is currently under preparation and envis-

ages an integrated intermodal transport strategy and 

a Transport Infrastructure Priority Investment Pro-

gram, which includes air transport. Board approval is 

expected on 30 September 2024. 

Contact persons are Tojoarofenitra Ramanankirahina 

at tramanankirahina@worldbank.org, Peter Ngwa 

Taniform at ptaniform@worldbank.org, and Isabella 

mailto:ptaniform@worldbank.org
mailto:ptaniform@worldbank.org
mailto:btata1@worldbank.org
mailto:tramanankirahina@worldbank.org
mailto:ptaniform@worldbank.org
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Maria Linnea Hayward at ihayward@worldbank.org.   

EASTERN AND SOUTHERN AFRICA 
Emergency Locust Response Program
(P173702; P178433; P177843; P174065; 

P174546) 

The ELRP MPA comprises three phases: 

Phase 1: (P173702) Approved on 20 May 2020, in-

cluding: 

¶ Djibouti: USD 6 million 

¶ Ethiopia: USD 63 million; Additional financing of 

USD 60 million approved on 7 June 2022 

¶ Kenya: USD 43 million; Additional financing of 

USD 35 million approved on 17 March 2022 

Phase 2: (P174065) Somalia: USD 40 million ap-

proved on 29 June 2020; Additional financing of USD 

75 million approved on 17 June 2021 

Phase 3: (P174546) South Sudan (USD 50.7 million) 

and IGAD (USD 3 million), approved on 8 June 2021 

The program aims to mitigate the locust crisis 

through three primary components: 

i. Monitoring and Control of Locust Population ï 

Enhanced surveillance and targeted aerial and 

ground control measures were implemented. The 

program financed leasing six airplanes, purchasing 

one spray aircraft, and deploying drones and helicop-

ters for locust surveillance and control. Over 530,000 

hectares were successfully treated across Djibouti, 

Ethiopia, Kenya, Somalia, and South Sudan, reduc-

ing the spread of locust swarms and improving food 

security and agricultural recovery. 

ii. Safeguarding the Livelihoods of Impacted 

Households ï Protecting vulnerable populations and 

implementing ground control measures. Direct sup-

port was provided to affected farmers and pastoral-

ists through replacement livestock, fodder distribu-

tion, and restoration of affected grazing lands. 

¶ Djibouti: 200 households received income 

through social safety nets. The project acquired and 

distributed 4,424 kg of fodder seeds to 1,106 farmers 

affected by the locust invasion (110% of the target), 

2,212 kg of vegetable seeds, and 954 kg of agricul-

tural tools. Additionally, 3,077 breeders (103% of the 

target) on 13 pastoral rangelands (covering 26,411 

hectares affected) received 61,260 kg of bran, 

285,420 kg of corn, and 3,077 batches of veterinary 

products. The project also acquired and distributed 

3,360 goats to 2,194 breeders. 

¶ Ethiopia: Farm inputs were distributed to over 

623,000 farmers. 

¶ Somalia: 264,719 households received farm in-

puts. The Somalia SNLRP provided emergency cash 

transfers (ECTs) to 260,000 households, ensuring 

food security and debt management for vulnerable 

communities. 

¶ Kenya: Farm inputs were distributed to 95,412 

farmers. 

¶ South Sudan: 23,799 households received direct 

income support, and an additional 24,802 house-

holds received income through public works. 

iii. Enhancing Coordination and Early Warning 

Preparedness ï Strengthening regional and national 

capacities for pest surveillance and preparedness. 

Desert Locust Monitoring and Control Centers were 

established and equipped in Kenya, Ethiopia, and 

South Sudan, supporting long-term early warning and 

response mechanisms. The IGAD Transboundary 

Pest Management Platform was launched to facilitate 

cross-border coordination of aerial locust control ef-

forts. 

ELRP Aviation Component: The aviation compo-

nent of ELRP played a critical role in executing aerial 

control measures and strengthening regional pest 

management capacity: 

¶ Djibouti: The project concluded successfully on 

25 September 2023, with a Satisfactory rating. Activi-

ties included deploying an Air Tractor 504 (AT504) 

aircraft managed by the Ministry of Agriculture and 

operated by the Djiboutian Air Force (DAF). Training 

for DAF pilots and mechanics was conducted in col-

laboration with AG Aviation Africa, comprising initial 

training in South Africa and on-site flight training in 

Djibouti. 

¶ Kenya: The programôs support for aerial surveil-

lance and pesticide application enabled successful 

control of two waves of locust swarms. In collabora-

tion with FAO, Kenya formulated a Migratory and In-

vasive Pests Management Strategy, integrating aerial 

resources to strengthen pest management infrastruc-

mailto:ihayward@worldbank.org
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ture. 

¶ Ethiopia: Drones were deployed for targeted locust 

surveillance, refining pest control strategies. Aerial op-

erations facilitated the restoration of 145,784 hectares 

of affected pasture and rangelands. 

¶ South Sudan: Surveillance aircraft and drones 

were integrated into locust control strategies through 

the South Sudan Emergency Locust Response Project. 

The Ministry of Agriculture and Food Security (MAFS), 

in collaboration with FAO and UNOPS, implemented 

aerial pesticide applications. 

¶ Somalia: The Somalia SNLRP facilitated policy de-

velopment on drone use through the IGAD transbound-

ary pest management platform, despite not including 

aircraft for locust control. 

Regional Cooperation and Policy Development: The 

ELRP promoted regional cooperation for pest manage-

ment, notably through establishing a transboundary 

pest platform under IGAD, including working groups on 

capacity building and early warning systems. Djibouti, 

Ethiopia, and Somalia signed an MoU in November 

2023 for cross-boundary pest management, harmoniz-

ing national pest management plans and operational 

drone guidelines. 

Training and Safety Standards: Investments in training 

and safety protocols improved agricultural aircraft de-

ployment, ensuring compliance with international avia-

tion standards. The AT504 operation in Djibouti high-

lighted the importance of comprehensive training and 

oversight, particularly in regions with limited agricultural 

aviation experience. 

Policy Endorsements: An IGAD Ministerial Meeting in 

August 2023 endorsed a policy for sustainable man-

agement of desert locusts and transboundary pests. 

Guidelines for drone usage and cross-border pest 

management are currently under development to en-

hance future preparedness. 

Contact persons are Mohammad Imtiaz Akhtar Alvi at 

ialvi@worldbank.org, Hayalsew Yilma at hyil-

ma@worldbank.org, Ghada Elabed at 

gelabed@worldbankgroup.org, and James Musinga at 

jmusinga@worldbank.org.  

 

 

EASTERN AND SOUTHERN AFRICA 
Great Lakes Trade Facilitation Project 

(P151083; P178681) 

The Great Lakes Trade Facilitation Project (GLTFP) 

was approved on 25 September 2015 with a total IDA 

credit of USD 101.88 million. The project aimed to facil-

itate cross-border trade by reducing the costs and time 

associated with trading, particularly for small-scale and 

women traders, at targeted border crossings in the 

Great Lakes Region (GLR), namely in the Democratic 

Republic of Congo (DRC), Rwanda, and Uganda. 

The aviation component of the project supported the 

rehabilitation of Kamembe Airport in Rwanda, including 

the construction of a perimeter security fence, installa-

tion of a CCTV system, and upgrades to navigation 

and communication equipment. These interventions 

were designed to enhance the safety, security, and 

operational reliability of the airport, contributing to im-

proved connectivity and regional integration. 

Beyond aviation, the project supported the improve-

ment of border infrastructure and services at several 

key locations, such as one-stop border posts (OSBPs), 

roads, and market facilities. It also introduced policy 

and procedural reforms, capacity building for border 

agencies and traders, implementation of gender-

sensitive trade facilitation measures, and strengthened 

monitoring and evaluation frameworks. 

The project was successfully completed in June 2023. 

By project closure, IDA credits were fully disbursed for 

Rwanda and Uganda, and 86% disbursed for DRC. 

Physical investments included completed works at 

Kamembe Airport, Nyamasheke market, and border 

posts such as Rusizi I and II. These improvements 

have reduced congestion and border delays, strength-

mailto:ialvi@worldbank.org
mailto:hyilma@worldbank.org
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mailto:gelabed@worldbankgroup.org
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ened institutional cooperation, and improved condi-

tions for traders, particularly women. 

Although the project faced significant contextual chal-

lengesðincluding security risks, institutional capacity 

limitations, and pandemic-related disruptionsðit con-

tributed to sustained dialogue on cross-border trade 

facilitation between Rwanda, Uganda, and DRC. The 

projectôs development outcome was rated as Moder-

ately Satisfactory, with strong results in trade cost re-

ductions and improvements in border governance, 

even as operational risks remained high throughout 

implementation. 

Contact person is Magueye Dia at 

mdia1@worldbank.org.  

KENYA 
Kenya Infrastructure Finance/PPP Project 

(P121019; P162182) 

On 15 November 2012, the World Bank approved the 

Kenya Infrastructure Finance/Public-Private Partner-

ship (PPP) Project, aimed at increasing private invest-

ment in Kenyaôs infrastructure market across sectors 

and sustaining this participation over time. Building on 

earlier reforms and the 2013 PPP Act, the project fur-

ther strengthened Kenyaôs legal, regulatory, and insti-

tutional frameworks for PPPsðculminating in the PPP 

Act 2021. 

The primary aim was to create a supportive environ-

ment for a robust pipeline of bankable PPP projects. 

Over the years, the initiative provided extensive capac-

ity building, established dedicated PPP Units and 

Nodes within government agencies, and set up a 

streamlined process for project identification, prepara-

tion, and financial close. It also introduced important 

mechanisms like a Fiscal Commitment and Contingent 

Liability (FCCL) framework to manage fiscal risks, as 

well as the Project Facilitation Fund (PFF) to finance 

early project preparation. 

The project was funded through two International De-

velopment Association (IDA) credits: the original IDA-

51570 in the amount of USD 40 million (effective since 

February 2013) and the IDA-61210 Additional Financ-

ing of USD 50 million (approved in July 2017). Over its 

extended implementation period, the project supported 

national and county-level PPP transactions across 

transport, housing, health, energy, and other sectors. 

By closure, it had mobilized approximately USD 1.098 

billion in private investment (88% of its USD 1.25 bil-

lion target), with seven PPP projects reaching financial 

close. 

The initiative aims to bolster the capacity of the Ken-

yan government and its institutions to implement PPPs 

efficiently and encourage private sector participation in 

infrastructure. These efforts are expected to fortify 

Kenyaôs infrastructure network, stimulate economic 

growth and development, andðimportantlyðpave the 

way for future PPP ventures, including opportunities in 

the aviation sector. 

Contact persons are Isfandyar Zaman Khan at 

ikhan@worldbank.org, and Shyamala Shukla at 

sshukla2@worldbank.orgΦ 

 MAURITIUS 
Rodrigues Airport Project (P180266) 

In September 2023, the World Bank approved an 

IBRD loan of USD184 million and a European Devel-

opment Fund Grant of EURO15.7 million to improve 

air transport access and enhance the climate resili-

ence and productivity of the island of Rodrigues. The 

Investment Project Financing focuses on developing a 

new runway and improving safety and efficiency at 

Plaine Corail Airport (RRG), positioning the island for 

increased economic growth and tourism opportunities. 

The project is anticipated to have a transformative ef-

fect on Rodrigues Island by (i) enabling direct interna-

tional routes, reducing travel time and costs for pas-

sengers and cargo; (ii) attracting foreign investment 

and boosting tourism by accommodating larger aircraft 

and flights from more distant locations; and (iii) en-

hancing operational safety and efficiency, aligning with 

international aviation standards. 

mailto:znakat@worldbank.org
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The primary investment activities include (i) construc-

tion of a new 2,100-meter by 45-meter runway, enabling 

operations for single-aisle jet aircraft such as the A320 

and B737, (ii) associated facilities, including taxiways, 

an apron and three new aircraft parking stands, and an 

isolated apron for safety; (iii) conversion of the existing 

1,267-meter runway into a taxiway; (iv) enhancements 

to ground power units, floodlighting, drainage, flood 

control, and air navigation systems; and (v) construction 

of essential ancillary buildings, such as a rescue and 

firefighting station, quarantine facilities, and a power 

center. The project provides funding for the installation 

of an Instrument Landing System (ILS) and design of 

RNAV approaches for the new runway, alongside the 

construction of a new air traffic control (ATC) tower 

equipped with advanced systems, including ADS-B for 

enhanced surveillance and safety. It expects to upgrade 

the Airfield Rescue and Firefighting capability from cate-

gory 5 to category 7 by acquiring new fire tenders and 

equipment, thus addressing safety requirements for 

larger aircraft. Sustainability measures include complet-

ing a baseline carbon footprint assessment of Airport 

Rodrigues Ltd to integrate sustainable resource man-

agement practices that support long-term operational 

efficiency. 

The project also includes integrated sustainability in-

vestments designed to strengthen the local food sys-

tem, including local agriculture and fisheries value 

chains, and water resource management on Rodrigues. 

Investments in sustainable tourism development aim to 

support the islandôs Green Destination Certification. A 

Rodrigues Green Tourism Grants Fund will be also es-

tablished to support eligible micro, small and medium 

enterprises in the tourism sector with access to financial 

and technical assistance to upgrade operations, pro-

mote environmental sustainability and women's empow-

erment, and attract higher-value visitors with minimal 

environmental footprints. 

The project was declared Effective in October 2024. 

Airports of Mauritius Co. Limited (AML), the project im-

plementing agency, has accelerated recruitment of the 

Project Implementation Unit to ensure timely execution 

of project activities. AML plans to launch the request for 

bids for the airfield civil works contract in February 

2025, marking a significant milestone in advancing the 

project. 

Contact persons are Christopher De Serio at cdese-

rio@worldbank.org and Brinda Dabysing at bdabys-

ing@worldbank.org.  

SOUTH AFRICA 
South Africa Trade and Connectivity Project 

(P164847) 

The Southern Africa Trade & Connectivity Project, with 

total funding of USD 380 million, was approved by the 

World Bank on 27 April 2021. It was declared effective 

on 24 September 2021 in Mozambique and on 6 Octo-

ber 2021 in Malawi. The projectôs development objec-

tive is to support Malawi and Mozambique in:  

¶ Increasing regional trade coordination 

¶ Reducing trade costs and time 

¶ Developing regional value chains 

¶ Improving access to infrastructure  

Notably, the project has achieved key milestones in ad-

vancing regional trade coordination. On 7 October 

2023, the Presidents of Malawi, Mozambique, and Zam-

bia signed three major regional agreementsðan im-

portant step toward stronger cross-border collaboration 

and more efficient trade flows. 

Civil Aviation Master Plan (CAMP) ï Mozambique 

A key component of the project is the Civil Aviation 

Master Plan for Mozambique, which addresses critical 

challenges in the countryôs civil aviation sector. Its pri-

mary objectives include: 

¶ Strengthening the legislative and institutional frame-

work 

¶ Enhancing the technical capacity of the civil aviation 

administration and operators 

¶ Elevating aviation safety and security 

¶ Protecting the environment 

¶ Improving the aviation sectorôs competitiveness 

¶ Strengthening air connectivity 

¶ Modernizing airport infrastructure 

¶ Optimizing airspace management 
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The overarching goal is to foster a civil aviation environ-

ment that complies with international safety and security 

standards, enables air transport to support socio-

economic development, and reduces the sectorôs envi-

ronmental impact. The CAMP was initiated in early 

2024 with an in-depth analysis of the civil aviation sec-

tor and benchmarking against international best practic-

es. By late 2024, it was nearing completion of its initial 

phases, setting the stage for further development and 

implementation.  

Contact persons are Ankur Huria at ahu-

ria@worldbank.org, Laurent Olivier Corthay at 

lcorthay@worldbank.org, and Monica Augustina Cristin 

Moldovan at mmoldovan@worldbank.org.  

TANZANIA 
Transport Integration Project (P165660) 

The Transport Integration Project (P165660) is a USD 

550 million initiative approved by the World Bank on 24 

May 2022 to enhance Tanzania's transport infrastruc-

ture. It aims to improve road corridors, regional airports, 

and strengthen transport sector institutions. The project 

became effective on 19 January 2023. 

The aviation component includes: 

Lake Manyara Airport: Upgrading from Code 2B to 

Code 2C, with a new terminal, control tower, fire station, 

and safety equipment. The Biodiversity Management 

Plan (BMP) and Noise Management Plan (NMP) have 

been disclosed. 

Iringa Airport: Upgrading to Code 3C to stimulate tour-

ism and support agriculture, including a new terminal, 

control tower, meteorological facilities, and access road. 

Environmental and Social Impact Assessments (ESIA) 

and NMP have been disclosed. 

Tanga Airport: Runway rehabilitation and terminal con-

struction, with an ESIA publicly disclosed. 

As of end of February 2025, three out of five road con-

tracts are signed, with ongoing construction. The two 

remaining road contracts are expected to be signed by 

15 March 2025. Works contracts for Lake Manyara and 

Iringa airports are signed, with Tangaôs civil contract 

under procurement, expected to be signed by 30 March 

2025. The Resettlement Action Plans (RAPs), Liveli-

hood Restoration Program (LRP), and Cultural Heritage 

Management Plan (CHMP) for Lake Manyara and Iringa 

airports have been disclosed. Final disclosures for BMP 

and NMP documents for Lake Manyara are underway. 

In response to recent flooding, the Government of Tan-

zania activated the Contingent Emergency Response 

Component (CERC) for USD 200 million to address 

flood recovery. All 70 CERC contracts have been 

signed, with 27 receiving advance payments. The Envi-

ronmental and Social Management Framework (ESMF) 

for CERC is cleared and disclosed, and the Environ-

mental and Social Management Plan (ESMP) for the 

Morogoro Region is disclosed. ESMPs for other regions 

are under preparation by TANROADS. 

TanTIP is advancing towards its development objec-

tives, enhancing Tanzaniaôs transport infrastructure, 

improving aviation safety and capacity, and building cli-

mate resilience. 

Contact persons are Nana Soetantri at nsoetan-

tri@worldbank.org and Aymen Ahmed Osman Ali at 

aali15@worldbank.org. 
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IRAQ 
Aviation Sector Reform and Baghdad Airport  

Project (P178995) 

The Aviation Sector Reform and Baghdad Airport pro-

ject is currently in the pipeline. As part of the transport 

sectorôs strategic initiatives,  the World Bank Group 

is  supporting the Government of Iraq (GOI) in two dis-

tinct areas: 

i. Through IFC advisory services, supporting the gov-

ernment in attracting private investments to improve 

Baghdad International Airport (BIA) infrastructure 

and services. Specifically, the Public-Private Part-

nership (PPP) process would support the develop-

ment of a new terminal at BIA. The procurement 

process is currently underway to designate a pri-

vate sector partner for the implementation phase, 

with further details available through IFC col-

leagues. 

ii. Through technical assistance, the Bank is respond-

ing to a recent government request to assess the 

feasibility for establishing a Next Generation Airport 

in Baghdad. The existing airport, built over 40 years 

ago, is outdated and provides limited scope for ex-

pansion to meet the needs of present and future 

travelers. While the existing facility will continue to 

serve religious tourism and national travel, the pro-

posed new airport would aim to enhance connectivi-

ty, drive economic growth, and improve Iraqôs over-

all transportation infrastructure. It would also aim to 

serve as a key aviation hub for international travel, 

addressing the rising demand for air transport while 

mitigating congestion and infrastructure challenges 

at existing facilities. Furthermore, this initiative will 

play a crucial role in fostering tourism, trade, and 

investment, contributing significantly to Iraqôs eco-

nomic development. 

Contact person is Soran Hama Tahir at 

sali7@worldbank.org.  

MALTA 
Malta Transport Reimbursable Advisory Ac-

tivity 
Project (P503777) 

The Malta Transport Reimbursable Advisory Activity 

(RAS) aims to support the Government of Malta in 

strengthening the fiscal sustainability, safety, and envi-

ronmental performance of its transport sector. Request-

ed jointly by the Ministry of Finance and the Ministry of 

Transport, Infrastructure, and Capital Projects, the RAS 

is structured in two sequential phases running from 

February 2024 through February 2026. 

The overarching objective of the activity is to provide 

advisory support to improve the fiscal position of the 

transport sector, enhance road safety, reduce traffic 

congestion, and support Maltaôs decarbonization goals. 

The initiative includes a set of interrelated deliverables 

across road, maritime, and air transport modes, fo-

cused on both passenger and freight transport. 

Phase 1 of the RAS includes the preparation of a 

Transport System Public Finance Review (TSPFR) and 

a Road Safety Strategy (RSS) for 2024ï2030. The 

TSPFR will assess the efficiency, effectiveness, and 

equity of public spending across Maltaôs multimodal 

transport sector. The RSS will apply the EU-promoted 

Safe System approach, emphasizing systemic improve-

ments and infrastructure design that accommodates 

human error, rather than relying solely on road user 

behavior. 

Phase 2 will build upon the findings of Phase 1 to de-

velop a strategy for reducing congestion and decarbon-

izing the transport system. This phase will propose poli-

cy and investment measures to address Maltaôs chronic 

traffic congestion and align with the countryôs climate 

targets. It will include recommendations related to trav-

el demand management, parking policy, traffic and cor-

ridor management, intelligent transport systems (ITS), 

and smart mobility solutions. 

The expected outcomes of the RAS include: (i) approv-

al of the Transport System Public Finance Review and 

the Road Safety Strategy by January 2025, and (ii) en-

dorsement of the Congestion Reduction and Decarbon-

ization Strategy by January 2026. 

This advisory engagement highlights the World Bankôs 

growing collaboration with EU member states through 

tailored, knowledge-based services that respond to na-

tional development priorities in infrastructure, safety, 

and climate action. 

Contact person is Arturo Ardila Gomez at aardilago-

mez@worldbank.org. 
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BOLIVIA 
National Roads and Airport Infrastructure 

Project (P122007) 

In FY2011, the World Bank approved an SDR 69.65 

million (USD 109.5 million equivalent at the time) IDA 

Credit for the Bolivia National Roads and Airport In-

frastructure Project, which became effective in 

FY2012. The project aimed to improve the year-

round transitability of the San Buenaventura-Ixiamas 

national road and enhance the safety, security, and 

operational reliability of the Rurrenabaque Airport. 

Despite delays and multiple extensions, including the 

latest in August 2022, the project officially closed on 

2 August 2023, after 12 years of implementation. 

The aviation-related activities of the project under-

went significant developments. The Rurrenabaque 

Airport improvements under the project focused on 

critical infrastructure and operational enhancements 

supporting Phase II of the Airport Improvement Pro-

gram. Phase I, which included the upgrading of the 

airportôs longer runway and erecting the fence around 

its perimeter, had been implemented previously by 

the regional government and AASANA (the Bolivian 

Administration of Airport and Aviation Services at the 

time). The activities under the project included:   

i. Constructing a new passenger terminal building, 

control tower, technical buildings, taxiway, apron, 

and access road. These activities were complet-

ed in the third quarter of FY2022. 

ii. Acquiring and installing aviation control and res-

cue, and firefighting equipment, enhancing airport 

safety, and improving operational reliability. How-

ever, some activities, such as acquiring a runway 

lighting system and certain safety equipment, 

were ultimately dropped due to funding and im-

plementation constraints. 

The project's restructuring expanded the scope of 

aviation activities, reallocating funds from road sector 

initiatives to include paved fire truck access, perime-

ter fencing, platform construction, a drainage system, 

and additional medical, safety, meteorological, and 

security equipment. The restructuring also added 

providing administrative and operational support to 

AASANA in the administration, monitoring, evalua-

tion, coordination, and supervision of the implemen-

tation of the above activities. These adjustments 

were vital to meeting the Project Development Objec-

tives (PDOs). 

The Rurrenabaque Airport improvements resulted in 

substantial outcomes: 

¶ The number of inbound and outbound flights in-

creased from 65% reliability at baseline to 95% 

by project closure, exceeding the 90% target. In-

creased safety and security largely contributed to 

the increased operational reliability. 

¶ The number of annual flights rose to 530 in 2023, 

with passenger numbers increasing from 4,912 in 

2022 to 10,120 in 2023. 

Institutional strengthening, a key project objective, 

faced challenges. Initially under the purview of AA-

SANA, aviation activities transitioned to the newly 
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created Bolivian Aviation and Airports Authority 

(NAABOL) following AASANA's dissolution. The re-

organization introduced delays but ultimately contrib-

uted to improving oversight capabilities. 

Although some outcomes were not fully attributable 

to the project due to prior airport improvements by 

AASANA, the World Bank efforts played a critical 

role in achieving enhanced safety and operational 

reliability. This strengthened the airport's capacity to 

support domestic travel and respond to climatic and 

emergency events. 

Contact persons are Tatsuo Harada at  

tharada1@eorldbank.org, and Gylfi Palsson at gpals-

son@worldbank.org.  

GRENADA 
Caribbean Regional Air Transport  
Connectivity Project (P172951) 

On 28 May 2020, the World Bank approved a finan-

cial package for the Grenada - Caribbean Regional 

Air Transport Connectivity Project, amounting to a 

USD 17 million International Development Associa-

tion Credit. The project, part of a regional Series of 

Projects, has as its development objectives: (i) to 

improve the operational safety and navigation effi-

ciency of air transportation, (ii) increase the climate 

and disaster resilience of the Maurice Bishop Inter-

national Airport (MBIA), and (iii) strengthen Grena-

daôs capacity in civil aviation and airport manage-

ment. 

The project was designed with four components: 

i. Operational Safety and Resilience Enhance-

ment: This component aims to bolster the opera-

tional safety and resilience at MBIA and support 

Grenadaôs compliance with International Civil 

Aviation Organization Standards and Recom-

mended Practices, in line with the country's com-

mitments of the regional Port of Spain Declara-

tion. Activities under this component included, 

among others: construction of Runway End Safe-

ty Areas (RESAs) with enhanced drainage fea-

tures; installation of an Instrument Landing Sys-

tem (ILS) for Runway 10; deployment of Auto-

matic Dependent Surveillance - Broadcast (ADS-

B); development of a resilient air cargo facility 

with cold storage and X-ray screening capability; 

preparation of a long-term sea defense strategy 

for MBIA; and development and implementation 

of an airport wildlife management program. 

ii. Technical Assistance and Capacity Build-

ing: This component focuses on reinforcing the 

institutional capacity of the Grenada Airports Au-

thority (GAA) and the Civil Aviation Division 

through a combination of regional and Grenada-

specific technical assistance and training activi-

ties focused on regulatory oversight of the air 

transport sector, airport management capabili-

ties, climate and disaster resilience, and promot-

ing gender diversity in the workplace. 

iii. Project Management: This component supports 

hiring of specialists to support project coordina-

tion, technical design, social and environmental 

safeguards, procurement, and financial manage-

ment; as well as annual audits. 

iv. Contingent Emergency Response: This com-

ponent, if triggered, provides an immediate re-

sponse in the event of an eligible emergency. 

In 2024, the project continued designs for key activi-

ties under Component 1, including the Runway End 

Safety Areas (RESAs) and the airport cold storage 

facility. Under Component 2, development of a 

COVID-19 Response Strategy and a Capacity Needs 

Assessment for the Grenada air transport sector 

were completed. However, implementation of other 

key activities have experienced substantial delays. 

Because of changing government priorities and con-

tinued implementation delays, at the end of 2024 the 

Government of Grenada provided official notice of 

project cancellation. 

Contact person is Joanna Moody at 

jmoody1@worldbank.org.   

HAITI 
Caribbean Regional Air Transport  

Connectivity Project (P170907; P181119) 

On 28 May 2020, the World Bank approved an IDA 

Grant amounting to USD 84 million for the Haiti Car-

ibbean Regional Air Transport Connectivity Project. 

The project development objectives are twofold: first, 

to enhance operational safety and efficiency in air 

navigation, and second, to augment the resilience of 

pertinent infrastructure at Haitiôs international airports 

against climate-related and other disasters. An Addi-

tional Financing (AF) in the amount of US$12 million 

mailto:gpalsson@worldbank.org
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equivalent was approved on July 05, 2023 to finance 

cost overruns associated with rehabilitation and drain-

age works on the runway of the Cap-Haitian Internation-

al Airport (CAP) due to its deteriorated condition and on 

account of high inflation, poor market conditions and 

security challengesΦ 

This project is structured around four distinct compo-

nents. The first component focuses on improvements at 

the Toussaint Louverture Airport in Port-au-Prince 

(PAP) and the Cap-Haitian International Airport (CAP). 

The upgrades aim to elevate aircraft operational condi-

tions to meet global safety benchmarks set by ICAO 

Standards and Recommended Practices (SARPs) and 

the National Office of Civil Aviation of Haiti (OFNAC), 

particularly Annex 6. Additionally, the project aims to 

boost the efficiency of navigation and taxiing to better 

manage current traffic and potential surges, especially 

during post-disaster relief operations. Key initiatives in-

clude the rehabilitation of the CAP runway, expansion 

of the PAP taxiway and aircraft parking, construction of 

runway end safety areas at PAP as per ICAO require-

ments, development of a new air traffic control tower at 

CAP, and enhancement of communication and surveil-

lance technology, including the implementation of Auto-

matic Dependent SurveillanceïBroadcast (ADS-B) sys-

tems at both PAP and CAP. 

The second component addresses the perennial issue 

of airfield flooding exacerbated by the annual rainy sea-

son, hurricanes, and climate change at both PAP and 

CAP. The approach includes augmenting drainage ca-

pacity to improve resilience against climate and disaster 

scenarios. The third component targets the Ministry of 

Public Works, Transportation and Communication, the 

National Aviation Authority (NAA), and OFNAC. It en-

compasses a range of Technical Assistance (TA) activi-

ties and training programs to enhance the manage-

ment, operation, and supervision of airport operations 

and development. This also involves assessing the fea-

sibility and potential applications of Unmanned Aircraft 

Systems (UAS) in Haiti, shaping the legal framework for 

their use, and assisting in the development of logistical 

and supply chain solutions. A notable emphasis of this 

component is on enhancing operational safety, regula-

tory oversight in the air transport sector, quality of air-

craft management, operations and maintenance, and 

fostering resilience and gender diversity within the avia-

tion sector. The fourth component supports overall pro-

ject coordination, technical specialists, social and envi-

ronmental safeguards, procurement, financial manage-

ment, and annual audits. 

As of April 2025, project implementation has faced 

moderate challenges due to Haiti's complex political, 

security, and macroeconomic context. Nevertheless, 

significant progress includes ongoing emergency works 

for CAP runway, completion of a study promoting gen-

der equality in Haiti's airport sector, production, valida-

tion, and disclosure of Civil Aviation Regulations 

(CARs) documents, and ongoing capacity-building ac-

tivities. Continued technical assistance is underway for 

establishing an Aviation Sector Surveillance Authority 

and further training for National Office of Civil Aviation 

(OFNAC) and National Airport Authority (AAN) staff. 

Design studies for key investments are progressing with 

the aim of launching the procurement process and com-

mencing civil works. 

Contact persons are Malaika Becoulet at mbecou-

let@worldbank.org and Ibrahim Kabore at ika-

bore@worldbank.org.  

SAINT LUCIA  
Caribbean Regional Air Transport  
Connectivity Project (P170860) 

On 28 May 2020, the World Bank approved an IDA 

Credit of USD 45 million for the Saint Lucia - Caribbean 

Regional Air Transport Connectivity Project (CATCOP). 

The project development objectives are to improve op-

erational safety and navigational efficiency of air 

transport and to enhance resilience of Saint Lucia's air-

port infrastructure to natural disasters, with a focus on 

Hewanorra International Airport (UVF). 

The project includes five components: 

mailto:mbecoulet@worldbank.org
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i. Improvement of UVF Runway Safety and Resili-

ence, which finances the design, supervision, and 

civil works for: (i) enhancements of the Airport Res-

cue and Firefighting Facility (ARFF); (ii) runway re-

habilitation with new paved shoulders, Runway End 

Safety Areas and pavement markings; and (iii) up-

grades to airfield drainage and ground lighting sys-

tems. 

ii. Modernization of Air Navigation Systems, which 

includes the specification and procurement of equip-

ment for an Instrument Landing Systems (ILS) and 

Automatic Dependent Surveillance-Broadcast (ADS

-B). 

iii. Institutional Strengthening, which supports a se-

ries of technical assistance activities on airport man-

agement, air traffic control management, and other 

topics, both regional and specific to Saint Lucia. 

iv. Project Management, which finances project audits 

and the hiring of technical specialists to support pro-

ject implementation, 

v. Contingent Emergency Response. 

Progress on the project slowed in FY2024 as ongoing 

works on the Airport Rescue and Firefighting Facility 

(ARFF) faced delays and the design of the UVF runway 

and airfield rehabilitation works revealed that costs will 

be substantially higher than originally estimated due to 

inflationary pressures, particularly related to increases 

in asphalt costs on-island since project prepara-

tion. This cost overrun poses a critical challenge, as 

airfield/runway rehabilitation is central to achieving the 

projectôs objectives. Background studies for Compo-

nents 2 and 3 are near completion, but further progress 

requires a resolution to the cost overruns for the airfield 

works.  

A Mid-Term Review (MTR) held in May 2024 explored 

value engineering options to reduce project costs while 

preserving the intended safety, operational, and resili-

ence improvements and ways to improve project man-

agement and communication to improve implementa-

tion progress. 

Contact persons are Malaika Becoulet at mbecou-

let@worldbank.org and Joanna Moody at 

jmoody1@worldbank.org.  

SINT MAARTEN 
Sint Maarten Airport Terminal Reconstruction 

Project (P167974; P177416) 

On 18 September 2019, the World Bank approved a 

grant of USD 72 million from the Sint Maarten Recon-

struction, Recovery, and Resilience Trust Fund (TF) for 

the Sint Maarten Airport Terminal Reconstruction Pro-

ject complemented by a loan of USD 50 million loan 

from the European Investment Bank and counterpart 

funds. In December 2021, additional financing of USD 
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20 million was approved to address cost overruns. The 

Project Development Objective is to reinstate the pas-

senger capacity of Princess Juliana International Air-

port (PJIA) to pre-Hurricane Irma levels and enhance 

its resilience to future hurricanes--following a 'build 

back better' paradigm.  

The project has four components: 

i. Reconstruction of the PJIA Terminal Facili-

ties: This component is dedicated to restoring PJIA 

terminal facilities, aiming to reestablish airport func-

tion and enhance hurricane resilience. This involves 

reinstating terminal facilities and reinstalling equip-

ment such as passenger boarding bridges, en-

trance doors, dry walls, furniture/counters, electrical 

and IT systems, baggage handling systems, securi-

ty installations, and firefighter facilities. 

ii. Capacity Building and Project Management by 

PJIA: This component finances specialist support 

for the Project Management Unit, which is responsi-

ble for implementing the project in accordance with 

the Bankôs environmental, social, procurement, and 

fiduciary standards. This component also supports 

training activities for airport staff to improve airport 

operations and management, safety, corporate gov-

ernance, sustainability, and customer service. 

iii. Capacity Building and Project Management by 

the Government of Sint Maarten: This component 

supports further training activities for government 

staff involved in air transport regulation, manage-

ment, and governance. 

iv. Support of PJIA Operations: This component pro-

vides on-demand financial and liquidity support for 

the operations of Princess Juliana International Op-

erating Company N.V. during the construction 

phase. In 2020 and early 2021, a total of USD 10.9 

million in OPEX support was verified and approved 

on a reimbursable basis to support airport cash 

flows during the COVID-19 pandemic. 

The fully reconstructed terminal opened in stages. In 

January 2024, the Departure Hall and new check-in 

area opened to passengers followed by the Arrival Hall 

in October 2024. On 14 November 2024, the Princess 

Juliana International Airport inaugurated its new termi-

nal, which features improved hurricane-resistant roof-

ing, entrance doors and vestibules, and passenger 

boarding bridges as well as a new building manage-

ment system and equipment to improve the airport's 

sustainability and passenger experience. This has fully 

restored the passenger handling capacity of the airport 

to pre-Hurricane Irma levels. 

Contact persons are Rohan Shah at 

rshah9@worldbank.org and Joanna Moody at 

jmoody1@worldbank.org.   
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KYRGYZ REPUBLIC 
Central Asia Regional Links Program - 

Phase 3 (P159220) 

In October 2018, the World Bank approved a USD 

27.5 million IDA Grant and an equal amount in IDA 

Credit for the Central Asia Regional Links Program. 

The program aims to enhance regional connectivity 

and foster sustainable tourism development in Issyk-

Kul Oblast through three primary components: (i) Re-

gional Connection with Associated Facilities and 

Equipment, (ii) Aviation Safety and Service Provision, 

and (iii) Sustainable Tourism Development. 

Support to the Kyrgyz Civil Aviation Agency (SCAA) 

remains a key element of the program, focusing on 

alignment with ICAO Standards and Recommended 

Practices (SARPs). Achieving compliance is essential 

for removing Kyrgyz carriers from the EU Safety List, 

enabling growth opportunities for local airlines and im-

proving connectivity for both domestic and internation-

al travelers. 

During a World Bank supervision mission under the 

third phase of the program (CARs-3), progress was 

reviewed across several components of the aviation 

safety and service provision activities. Discussions 

with the Ministry of Transport and Communicationsô 

Project Implementation Unit (PIU) covered implemen-

tation and procurement status across multiple project 

lots: 

i. Lot 5: No bids were received for the procurement 

of accident investigation and aerodrome certifica-

tion equipment (budget: USD 80,000). The PIU 

was advised to seek at least three direct quotes 

and assess which items could be sourced locally 

versus internationally. 

ii. Lot 6 & 7: The procurement of safety oversight 

management software and equipment for SCAA 

(critical for regulatory performance) will be guided 

by a specialized consultant. Consultant selection 

(Lot 8) is ongoing, with TORs to be finalized based 

on CVs already shared by CES. 

iii. Lot 9: Detailed plans for equipping the Kyrgyz Avi-

ation Institute (KAI)ôs Air Transport Laboratory 

were finalized. Equipment includes a piston engine 

trainer, hydraulic and gyroscopic trainers, a wind 

tunnel, and flight simulators (budget: USD 

120,000). These items fall under post-review pro-

curement and do not require World Bank pre-

approval. 

iv. Lot 10 & 11: A proposed USD 800,000 training 

program for SCAA inspection staff was submitted 

but found to lack a structured needs assessment. 

The World Bank recommended commissioning a 

specialized consultant to define SCAAôs human 

resources and training needs. This assessment 

will also inform the scope of a future consultancy 

to implement corrective actions from the ICAO 

USOAP audit (OPS, AIR, PEL areas). 

Renovation of KAI facilities was completed in April 
2024, including the main lecture hall and several infra-
structure upgrades, with total costs of USD 450,000. 
The mission observed vibrant student participation, 
including international and female students, and noted 
enrollment had reached 2,500, marking this compo-
nent as a strong success. 

As of November 2023, project-wide progress remains 
steady. Component 2 (Aviation) achieved a milestone 
with CAAi submitting the final SSP review report. Ren-
ovations at KAI were substantially completed, and pro-
curement planning for safety software and lab equip-
ment is advancing. 

Additional Developments: 

i. Project Restructuring: The project was restruc-

tured with revisions to the Results Framework and 

a closing date extension to 31 October 2026. 

ii. Component 1: Despite weather-related delays, 

work resumed in April 2024 with notable progress 

on earthworks and paving. 

iii. Component 3: The Cabinet of Ministers has ap-

proved and initiated the "Sustainable Tourism De-

velopment Programs in the Issyk-Kul Region. 

The aviation-focused elements continue to make 

meaningful progress in infrastructure, safety oversight, 

and institutional capacity. Final next steps include fi-

nalizing aide-memoire documentation and engaging 

consultants for IT procurement and the SCAA needs 

assessment. 

Contact persons are Muhammad Zulfiqar at 

zulfiqar@worldbank.org, and Yevhen Bulakh at 

ybulakh@worldbank.org.  
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PAKISTAN 
Hydromet and DRM Services  

Project (P163924) 

In May 2018, the World Bank approved USD 188 mil-

lion in IDA financing for Pakistanôs Hydro-

Meteorological and Disaster Risk Management Ser-

vices Project (PHDSP). The goal of this project is to 

enhance Pakistanôs capacity to deliver reliable and 

timely hydro-meteorological and disaster risk man-

agement services, with a key focus on improving avi-

ation meteorological services to meet the demands of 

the Pakistan Civil Aviation Authority, particularly for 

more advanced and automated forecasting for flight 

operations. 

In May 2020, the projectôs scope was restructured 

and renamed the Pakistan Hydromet and Climate 

Services Project (PHCSP). The PHCSP is structured 

into three main components. The first component in-

cludes institutional strengthening and capacity build-

ing, modernizing observation infrastructure, enhanc-

ing service delivery by the Pakistan Meteorological 

Department (PMD), and project management. The 

second component  focuses on addressing climate 

shocks through the National Disaster Risk Manage-

ment Fund (NDRMF).  

 

The third component, the Contingent Emergency Re-

sponse Component (CERC), is designed to facilitate 

rapid responses to climate-related and natural disas-

ters.  

By the end of FY2023, the project experienced signif-

icant implementation delays. In response to extraor-

dinary monsoon rains and flooding, the government 

activated the CERC to aid the flood-affected popula-

tion. Consequently, the project underwent restructur-

ing to align with revised development objectives and 

accommodate progress in implementation. 

Contact persons are Ahsan Tehsin at 

atehsin@worldbank.org and Christopher James 

Warner at cwarner@worldbank.org.  
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SAMOA 
Samoa Aviation and Roads Investment 

Project (SARIP) (P176272) 

On 1 June 2022, the World Bank approved the Samoa 

Aviation and Roads Investment Project with a USD 66 

million IDA Grant. The Project Development Objective 

is to improve the climate resilience and safety of Sa-

moa's aviation and road sectors, and in case of an eli-

gible crisis or emergency, respond promptly and effec-

tively to it. 

The project has four components: (i) Climate Resili-

ence and Safety Investment in the Aviation Sector, 

(ii) Climate Resilience and Safety Investment in the 

Road Sector, (iii) Strengthening the Enabling Environ-

ment, and (iii) Contingent Emergency Response. 

The Samoa Airport Authority (SAA) has a fully staffed 

Project Implementation Unit, which is responsible for 

the implementation of activities under Component 1 

and Component 3. 

Notably, the obstacle limitation survey for Faleolo In-

ternational Airport is complete. The contract for the 

supply and installation of the new automatic weather 

station was signed on 5 June 2024, with installation, 

training and commissioning expected to be completed 

by the end of January 2025. 

The procurement process for the development of a 

flood resilience strategy and stormwater drainage mas-

ter plan to guide drainage improvements and seawall 

rehabilitation at Faleolo International Airport is under-

way, as is the procurement for the update to the Mas-

ter Plan and Business Plan for SAA and the Aviation 

Sector Strategy for the Civil Aviation Department. 

These documents will consider climate resilience prin-

ciples to inform the design, construction, operation, 

and maintenance of airport assets, increase disaster 

preparedness and response to extreme weather and 

climate events, and develop a business plan to main-

tain critical services during disruptions and shocks. 

The request for quotations for the purchase of two new 

rescue fire vehicles for Faleolo International Airport 

was issued on 4 November 2024, and the contract for 

the design and supervision services for navigational 

aids is expected to be signed by February 2025. 

Additionally, SAA has identified gaps within the organi-

zation in technical and resource management areas 

and proposed training to build capacity to: (i) better 

implement the project, and (ii) better manage the avia-

tion sector. These training programs are ongoing.. 

Contact persons are Keelye Hanmer at khan-

mer@worldbank.org, Naoki Kakuta at nkaku-

ta@worldbank.org, and Myint Kyaw at 

mkyaw@worldbank.org. 

SOLOMON ISLANDS 
Solomon Islands Roads and Aviation  

Project (P166622) 

In March 2019, the Solomon Islands Roads and Avia-

tion Project (SIRAP) received a financial package com-

prising a USD 30.5 million equivalent IDA Credit, a 

USD 20.5 million equivalent IDA Grant, and an addi-

tional USD 3.6 million from the Solomon Islands Gov-

ernment. The Project Development Objective (PDO) is 

to improve the operational safety and oversight of air 

transport and associated infrastructure, strengthen the 

sustainability and climate resilience of the project's 

roads, and provide an immediate response to an eligi-

ble crisis or emergency. 

The Ministry of Communication and Aviation (MCA) is 

responsible for implementing the aviation components 

of SIRAP. Key achievements include: 

i. Munda Airport Infrastructure Upgrades: 

¶ A new international and domestic terminal building 

and upgraded runway, taxiway, and apron were 

inaugurated on 10 October 2023. 

¶ Enhancements include climate-resilient infrastruc-

ture for the 2,100-meter-long runway, ensuring op-

erational safety and providing an alternative emer-

gency international airport for Honiara. 

mailto:khanmer@worldbank.org
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¶ These upgrades enabled the resumption of Solo-

mon Airlinesô direct flights from Brisbane to Mun-

da on 6 January 2024, boosting tourism, trade, 

and business opportunities in the Western Prov-

ince. 

ii. Navigation and communications system: 

¶ Installation and operating of Automatic Depend-

ent Surveillance-Broadcast (ADS-B) ground sta-

tions and a very small aperture terminal (VSAT) 

communications system at Honiara and Munda 

Airports to enhance air traffic communication, 

navigation, and surveillance. 

iii. Institutional Strengthening: 

¶ Completion of critical strategic documents, plans, 

and training needs assessment: 

a. Solomon Airlines strategy review (October 

2019). 

b. Honiara and Munda Airports master plans 

(March 2020). 

c. Aviation Sector Strategy (October 2020). 

d. Solomon Airlines Strategic Options Analy-

sis (May 2021). 

e. Solomon Airlines Strategic Plan 2024-

2028 (December 2023). 

f. Training needs assessment for MCA, Civil 

Aviation Authority of Solomon Islands 

(CAASI), Solomon Islands Airport Corpo-

ration Limited (SIACL), and Solomon Air-

lines (January 2024). 

SIRAP successfully closed on the original closing 

date of 31 December 2024. The project has made 

significant strides in enhancing the safety, efficiency, 

and climate resilience of its aviation infrastructure. 

The completion of key upgrades at Munda Airport 

and the implementation of modernized navigation 

and communication systems at Honiara and Munda 

Airports are transformative achievements that have 

strengthened Solomon Islandsô connectivity and re-

gional integration. The project also supported Solo-

mon Islands to improve its capacity as a sector man-

ager through a series of technical assistance activi-

ties. These investments and sector support have pro-

vided a critical boost to the nationôs aviation sector 

and contributed to the broader development objec-

tives of SIRAP, as demonstrated by the issuance by 

CAASI of the full Airport Operating Certificates (Part 

139) for Honiara and Munda on 30 November 2024. 

Contact persons are Keelye Hanmer at khan-

mer@worldbank.org, and Naoki Kakuta at nkaku-

ta@worldbank.org.  

SOLOMON ISLANDS 
Second Solomon Islands Roads and  
Aviation  Project (P176548; P181585) 

On 1 June 2022, the World Bank approved the Sec-

ond Solomon Islands Roads and Aviation Project 

(SIRAP2) with a USD 67.69 million equivalent IDA 

Credit and USD 21.52 million equivalent IDA Grant. 

The Project Development Objective is to improve the 

climate resilience and safety of the Solomon Islandsô 

road and aviation sectors, and in case of an Eligible 

Crisis or Emergency, respond effectively. 

SIRAP2 builds upon the SIRAP, which was imple-

mented from 2019 to 2024. Key achievements in the 

aviation component, implemented by the Ministry of 

Communication and Aviation, includes: (i) the Honia-

ra Airport runway resurfacing and airfield ground 

lighting works (including installing 90m-by-90m Run-

way End Safety Areas) is close to completion; (ii) the 

Honiara Airport perimeter fence works were complet-

ed in September 2024; (iii) the Honiara Airport rescue 

fire services station contract commenced in Septem-

ber 2024; (iv) the Santa Cruz Airfield upgrading 

works is at 27 percent physical progress; (v) the Ho-

niara and Munda Airports air traffic control (ATC) 

towers, ATC equipment, and crash alarms contract 

(including the provision of Automatic Weather Obser-
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vation System at Honiara Airport) commenced in 

January 2025; (vi) the Honiara Airport aviation com-

plex building contract commenced in December 

2024; (vii) the contract for supply and installation of 

ADS-B ground stations in Makira-Ulawa and Temotu 

Provinces was signed in September 2024; (viii) es-

sential ground handling equipment to support Honia-

ra Airport operation was delivered in July 2024; and 

(ix) Dash 8 type rating training course was delivered 

to Solomon Airlinesô eight engineering staff in Sep-

tember and October 2024. 

The aviation components are advancing steadily, 

with all eight civil works contracts under implementa-

tion. The projectôs emphasis on climate resilience 

and safety aligns with regional aviation resilience ini-

tiatives, ensuring the Solomon Islandsô airports are 

well-prepared for future demands. A multiyear perfor-

mance-based maintenance contract is being devel-

oped to ensure the long-term sustainability of these 

improvements. 

SIRAP2 continues to make significant progress in 

enhancing the Solomon Islandsô aviation sector. The 

ongoing infrastructure upgrades and institutional im-

provements are critical to ensuring the safety, effi-

ciency, and climate resilience of the countryôs avia-

tion sector. These investments not only address im-

mediate needs but also support the long-term devel-

opment and connectivity of Solomon Islands within 

the Pacific region.  

Contact persons are Keelye Hanmer at khan-

mer@worldbank.org, and Naoki Kakuta at nkaku-

ta@worldbank.org. 

 

 

TONGA 
Climate Resilient Transport Project 

(P161539; P174077) 

In November 2018, the World Bank approved a USD 

26 million IDA Grant for the Tonga Climate Resilient 

Transport Project (TCRTP). The primary aim of this 

project is to enhance the resilience of Tongaôs 

transport sector to climate impacts and provide im-

mediate response capabilities in the event of crises 

or emergencies. The success of this project is meas-

ured by several indicators: the availability of climate 

resilience planning tools, the construction and utiliza-

tion of climate-resilient investments in aviation and 

maritime sectors, the implementation of enabling en-

vironment solutions, the extent of roads constructed 

or renovated with climate resilience features, and the 

establishment and execution of climate-resilient rou-

tine maintenance contracts. 

Aviation Component: Key Achievements and Pro-

gress 

i. Salote Pilolevu Airport (Haôapai): The resurfac-

ing of the runway and apron, including reconstruction 

of pavement layers, subsoil drainage, and full line 

marking, was completed in August 2023, three years 

after the contract signing. These upgrades enhance 

the airportôs ability to withstand climate-related haz-

ards, ensuring continued operations during adverse 

conditions. 

Technical Support and Safety Audits: A technical 

advisor for aviation has been hired to support urgent 

safety audits and assist in project implementation for 

both TCRTP and its subsequent phase, TCRTP II. 

This role is critical for aligning aviation safety practic-

es with international standards and strengthening the 

enabling environment. An aviation technical writer 

was hired to revise and amend current aviation secu-

rity documents. This role ensures that the documents 

are updated and compliant with both international 

and national aviation security requirements. 

As of October 2024, 73.2% of the project funds have 

been disbursed, reflecting significant progress in 

completing aviation-related and other infrastructure 

works. Mobilization for other transport sector compo-

nents, such as Niuafoôou port reconstruction, has 

commenced after delays, indicating progress in 

broader project objectives. 
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The CERC component, which allocated USD 2.9 mil-

lion for procuring medical equipment and strengthen-

ing the health system during the COVID-19 pandem-

ic, has been fully disbursed and is now closed. While 

this component supported emergency health 

measures, it underscores the projectôs flexibility to 

respond to immediate crises alongside infrastructure 

resilience goals. 

The Tonga Climate Resilient Transport Project con-

tinues to achieve critical milestones in enhancing the 

resilience of the aviation sector. The successful com-

pletion of upgrades at Salote Pilolevu Airport and the 

ongoing strengthening of aviation safety systems and 

documentations mark significant progress toward 

achieving the projectôs objectives. With 73.2% of 

funds disbursed and the project on track to meet its 

December 2024 closing date, TCRTP remains a cor-

nerstone of Tongaôs strategy to improve climate resil-

ience in its transport infrastructure. 

Contact person is Satoshi Ogita at sogi-

ta@worldbank.org. 

TONGA 
Climate Resilient Transport Project II  

Project (P176208) 

In December 2021, the World Bank approved an IDA 

Grant of USD 38 million for the second phase of the 

Tonga Climate Resilient Transport Project (TCRTP2). 

The primary goal of this project is to enhance the re-

silience and safety of Tongaôs transport sector 

against climate-related adversities and to establish a 

robust and efficient response mechanism in case of a 

recognized crisis or emergency. The project is struc-

tured into four main components: (i) Strengthening of 

Transport Planning and Policy Capacities, (ii) Imple-

mentation of Climate Resilient and Safe Infrastruc-

ture Solutions, (iii) Effective Project Management, 

and (iv) Provision of a Contingency Emergency Re-

sponse. 

Aviation Component: Key Achievements and Pro-

gress 

i. Design and Supervision Contracts: 

¶ All design and supervision contracts for aviation 

works have been signed and are progressing. 

The final design report is complete, and bidding 

documents for the civil works are being prepared. 

¶ Civil works for aviation upgrades are scheduled to 

commence during the dry season, between May 

and October 2025. 

ii. Delivery of Equipment: 

¶ Two tractors and a bird monitoring vehicle have 

been delivered to the Ministry of Infrastructure 

(MOI) for handover to Tonga Airports Limited 

(TAL): 

a. Vavaôu Airport will receive one bird moni-

toring vehicle. 

b. Niuatoputapu and Niuafoôou islands will 

each receive a tractor to support airport 

maintenance activities. 

¶ Fire trucks yet to be procured include: 

a. One category-5 fire truck for Vavaôu Air-

port. 

b. Two TACR-D trucks for Haôapai and óEua 

airports. 

¶ The RFQ for fire trucks, safety, and maintenance 

equipment is under preparation, with delivery 

planned by September 2025. 

iii. Infrastructure Enhancements: 

¶ The procurement of storage sheds for airport 

equipment in Niuatoputapu, Niuafoôou, and óEua 

is underway, with delivery expected by February 

2025. 

¶ Efficient transport of materials to the remote 

Niuas will be coordinated with other activities to 

manage costs effectively. 

iv. Registry and Maintenance Strategy: 

¶ The project team is working to update the registry 

of airport equipment and assets to identify 

maintenance or replacement needs. This effort 

will support the establishment of a regional airport 

asset maintenance strategy, ensuring sustainabil-

ity and long-term operational safety. 

v. Technical Advisory Support: 

¶ A technical advisor for aviation has been pivotal 

in conducting urgent safety audits and providing 

implementation support for both TCRTP1 and 

TCRTP2. 
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¶ A technical aviation advisor started in March 2024 

and continues to support aviation security, navi-

gation aids, and the implementation of the correc-

tive action plan following recent safety audits. 

The project is actively being implemented, with key 

aviation contracts advancing despite earlier delays in 

procurement processes. The Project Development 

Objective remains achievable within the current pro-

ject completion date of 30 June 2029. The continued 

focus on enhancing aviation safety, resilience, and 

infrastructure sustainability is integral to achieving the 

projectôs long-term goals. 

Contact person is Satoshi Ogita at sogi-

ta@worldbank.org. 

TUVALU 
Safe and Resilient Aviation Project 

(P180674) 

The World Bank approved a USD 23 million IDA 

Grant for Tuvaluôs Safe and Resilient Aviation Project 

(TuSRAP), which became effective on 19 July 2023. 

The Project Development Objective is to improve the 

safety and resilience of Tuvalu's aviation sector and 

to ensure reliable regional air connectivity. Building 

upon the achievements of the Tuvalu Aviation Invest-

ment Project (TvAIP), TuSRAP focuses on address-

ing unresolved challenges while advancing climate-

resilient aviation solutions. 

Project Components: 

i. Safe and Resilient Airport Infrastructure Solu-

tions: 

¶ Rehabilitation of Funafuti International Airport 

runway to address failure risks caused by water 

infiltration, tidal changes, and sea-level rise. 

¶ Oversight of infrastructure upgrades by an engi-

neering consultancy to ensure quality and compli-

ance. 

¶ Provision of advanced navigation and operational 

safety equipment to improve airport safety under 

adverse weather conditions. 

ii. Strengthening the Capacity of the Aviation 

Sector: 

¶ Technical advisory support for the Department of 

Civil Aviation (DCA) to enhance safety, security 

oversight, and regulatory compliance aligned with 

ICAO standards. 

¶ Training programs in aviation safety and security 

management protocols. 

¶ Support for DCAôs internship program to build a 

sustainable pipeline of aviation professionals. 

iii. Project Implementation: 

¶ Technical, advisory, operational, and administra-

tive support for the Ministry of Transport, Energy, 

and Tourism. 

¶ Management of environmental and social risks, 

procurement, and administration to ensure 

smooth project execution. 

As of June 2024, TuSRAP is making satisfactory pro-

gress toward achieving its development objectives. 

Key milestones include: 

¶ The project management unit (PMU), supported 

by a Central Project Management Office (CPMO) 

are in place, ensuring robust oversight and coor-

dination. 
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¶ The supervision consultancy and the contractor 

for the runway rehabilitation works and were 

awarded, and progress is made in mobilization, 

material delivery and initial pavement pre-

treatment repair. The main pavement overlay 

works are expected to complete by early 2025. 

This will be followed by testing & commissioning 

and post-rehabilitation runway monitoring assess-

ment, as well as development of asset mainte-

nance manuals for the operator. 

¶ First set of operational training programs on avia-

tion firefighting been successfully completed, and 

an internship program for basic business and 

technical skills in the aviation sector is ongoing. 

¶ Early-stage procurement activities for navigation 

aids, supporting equipment and technical assis-

tance are underway. 

TuSRAP continues to build momentum on these 

achievements and is well-positioned to deliver on its 

objectives of enhancing the safety, resilience, and 

reliability of Tuvaluôs aviation sector. The successful 

completion of the Funafuti runway rehabilitation and 

capacity-building initiatives will be critical to ensuring 

Tuvaluôs sustainable air connectivity and compliance 

with international aviation standards. 

Contact persons are Satoshi Ogita at sogi-

ta@worldbank.org and  Clemens Portenlaenger at 

cportenlaenger@worldbank.org. 
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AFRICA 

Decarbonizing Aviation Through the Scale-
Up of Sustainable Aviation Fuels 

(P180229) 

The Air Botswana Privatization Viability Analysis 

(Operation ID: P180478) was an Advisory Services 

and Analytics (ASA) activity conducted in Botswana 

under the Transport Global Practice. The objective of 

the assignment was to support the Government of 

Botswana in assessing the viability of private sector 

participation (PSP) and restructuring options for Air 

Botswana, with the aim of improving the airlineôs per-

formance and value creation. 

Through this activity, the World Bank provided ana-

lytical support by conducting a deep-dive analysis of 

Air Botswanaôs financial and commercial viability, 

benchmarking it against other state-owned airlines 

that had undergone privatization, and developing a 

restructuring roadmap to guide the implementation of 

private sector participation. The assessment conclud-

ed that, in its current form, Air Botswana presented 

an unattractive investment proposition due to limited 

growth prospects in Botswanaôs air transport market. 

The report emphasized that successful privatization 

would require meticulous preparation, including the 

development of a robust strategy and business plan, 

financial viability improvements, cost control 

measures, and strong alignment among key stake-

holders to attract investors and mitigate potential 

risks. 

The activity successfully supported the Air Botswana 

Privatization and Restructuring Board, which includes 

representatives from the Ministry of Transport and 

Public Works, the Public Enterprise Evaluation and 

Privatization Agency, and Air Botswana itself, by 

equipping them with essential analytical tools and 

recommendations to make an informed decision re-

garding the airlineôs ownership structure. Additionally, 

a two-year implementation roadmap for the preferred 

restructuring approach was delivered, setting out 

strategic actions to facilitate value creation and pri-

vate sector engagement in the aviation sector. The 

activity was financed by a Bank Trust Fund under the 

Global Infrastructure Facility (GIF). 

Contact person is Megersa Abera Abate at 
mabate@worldbank.org.   
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AFRICA 

Decarbonizing Aviation Through the Scale-Up 
of Sustainable Aviation Fuels 

(P180229) 

ASA activity, launched by the World Bank, built on its 

flagship report to explore how client countries could de-

carbonize air transport through Sustainable Aviation 

Fuels (SAF). The initiative comprised three key compo-

nents: (1) scoping SAF development opportunities and 

conducting deep-dives in selected countries using a 

robust screening methodology; (2) engaging stakehold-

ers and building partnerships, particularly through sup-

port to ICAO's net-zero goal and capacity-building plat-

forms; and (3) assessing and bridging financing gaps, 

exploring both traditional and innovative mechanisms to 

mobilize investment in SAF infrastructure and policies. 

The activity emphasized the importance of multistake-

holder collaboration and aligning SAF development with 

national and global climate goals. 

The ASA delivered two major technical outputs and cat-

alyzed action across Africa. It introduced a SAF Invest-

ment Decision Framework to evaluate country readi-

ness, and carried out techno-economic analyses in 

Kenya, Ethiopia, South Africa, and Nigeriaðeach 

aligned with locally available feedstocks and feasible 

SAF pathways. A Development Partners Coalition was 

formed, bringing together institutions like the EU, FAA, 

DOT, DOE, Boeing, GIZ, and ICAO to coordinate sup-

port and funding. The ASA also played a pivotal role in 

shaping the African Unionôs Continental SAF Strategy, 

adopted in 2024. Encouragingly, follow-up support is 

already underway in Kenya, demonstrating the initia-

tiveôs practical impact and contribution to building a 

pipeline of SAF-related investments in the region. 

Contact person is Megersa Abera Abate at 
mabate@worldbank.org.   

CARIBBEAN AIR AND MARITIME REGIONAL 
CONNECTIVITY STUDY 

The ACI-LAC (Airports Council International) collaborat-

ed with the Jamaican government to secure a WB grant 

dedicated to researching climate resilience and sustain-

ability practices for Caribbean airports. This initiative 

aims to identify essential investments to enable these 

airports to achieve net zero emissions, enhance climate 

resilience, adapt to climate change, and prepare for 

next-generation sustainable aircraft. Given the critical 

role of aviation in the Caribbean - serving as the prima-

ry mode of transport to the islands and a vital conduit 

for tourism - the significance of this study cannot be 

overstated. However, the regionôs airports face substan-

tial vulnerabilities due to their exposure to climate 

change and extreme weather phenomena, with an ex-

pected increase in the frequency and intensity of tropi-

cal storms alongside rising sea levels. These challeng-

es necessitate a design paradigm for airport infrastruc-

ture that can withstand such adverse conditions. Eco-

nomically, Caribbean airports encounter challenges, 

chiefly due to their small scale, which impedes profita-

bility, and the high cost and environmental impact of 

energy reliance on fossil fuels. Yet, there is a silver lin-

ing in the potential for harnessing renewable energy 

sources, such as solar and wind power, which could 

mitigate both economic and environmental pressures.  

Globally, airports have pledged to achieve Net Zero 

Carbon emissions by 2050, a commitment underscored 

by the ACI through its support for the ICAO Long Term 

Aspirational Goals (LTAG) and the launch of the Airport 

Carbon Accreditation (ACA) program in 2011. This pro-

gram, specifically tailored for airports, aims to map and 

mange carbon emissions, focusing on direct or indirect 

emissions under the control of airport operators (scope 

1 and scope 2 emissions) and also seeks to support the 

broader decarbonization of aviation emissions. The pro-

posed study will therefore focus on determining: (i) The 
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 necessary investments to ensure airport infrastructureôs 

climate resilience and adaptation to climate change. (ii) 

Opportunities to maximize power generation from re-

newable energy sources. (iii) A strategic roadmap and 

required investments for attaining net-zero emissions by 

the set 2050 target. (iv) The infrastructure and support 

systems needed for the introduction of SAF and the in-

tegration of new-generation sustainable aircraft into the 

Caribbeanôs aviation sector. This research will be instru-

mental in guiding Caribbean airports towards a sustain-

able and resilient future, aligned with both regional aspi-

rations and global environmental commitments.  

The first-year focus of the ASA was on identifying the 

cost drivers of connectivity within the region, along with 

conducting sector diagnostics. Members from the WB 

attended an ICAO workshop in Panama, which provid-

ed valuable data and industry insights for PASA. In 

June 2024, members from the WB met with the Director 

General of Eastern Caribbean Civil Aviation Authority 

(ECCAA) to discuss the detailed scope of PASA. The 

inception report was in the finalization stage by end of 

FY24.  

Contact person is Megersa Abate at 
mabate@worldbank.org.  

IRAQ 
Technical assistance Program to the Iraqi 

Civil Aviation Authority 

The Iraq Air Transport Technical Assistance Program is 

under development with the objective of strengthening 

the institutional and operational capacity of the Iraqi 

Civil Aviation Authority (ICAA) and supporting infra-

structure modernization at Baghdad International Air-

port (BGW). The program targets three key areas: regu-

latory oversight, institutional capacity building, and in-

vestment planning for airport infrastructure. 

Despite the strong performance of Iraqôs domestic air 

transport sector and growing demand for international 

connectivity, the sector continues to face regulatory and 

technical constraints. The most recent ICAO USOAP 

audit (2020) identified underperformance in key areas, 

including Organization, Accident Investigation, and Air 

Navigation. To address these gaps, a capacity-building 

initiative is being prepared by the World Bank, begin-

ning with a comprehensive needs assessment to inform 

a targeted training and institutional strengthening pro-

gram for ICAA. 

A core component of the program also focuses on the 

modernization of BGWôs infrastructure. Proposed up-

grades include full runway reconstruction and terminal 

refurbishment or replacement. The estimated cost of 

USD 400ï500 million exceeds typical private sector 

thresholds for airport PPPs. As such, a hybrid financing 

structure is under consideration, with IBRD support en-

visioned for airside infrastructure and IFC engagement 

focused on terminal development, representing a coor-

dinated World Bank Group approach. 

By improving regulatory oversight, strengthening institu-

tional capacity, and supporting critical infrastructure in-

vestment, the program aims to enable Iraq to meet in-

ternational safety standards and enhance its regional 

and global air transport connectivity. 

Contact person is Soran Hama Tahir at 

sali7@worldbank.org. 

JORDAN 
Alignment of Policy with Updated National 
Transport Strategy and Road Safety Assess-

ment (P179050) 

The World Bank approved this initiative on 31 May 

2022, with the Development Objective of aiding the 

Government of Jordan (GoJ) in conducting a compre-

hensive road safety assessment and developing a stra-

tegic roadmap for the sustainable advancement of the 

transport sector across short-term, medium-term, and 

long-term horizons. 

This ASA endeavor is designed to support the Ministry 

of Transport by conducting a thorough review of the ex-

isting Transport Policy and Institutional Framework 

(2017), emphasizing green, climate-resilient, and gen-

der-inclusive transport initiatives. Additionally, it aims to 

prepare a detailed road safety assessment and 

roadmap to guide the transport sectorôs sustainable de-

velopment through various timeframes. The ASA en-

compassed several key tasks: 

¶ Task 1: examined the transport policy, aligning it 

with national strategy updates and identifying gaps. 

It prioritized enhancing multi-modal transport sys-

tems, promoting decarbonization, encouraging pri-

vate sector engagement, and strengthening regional 

connectivity to position Jordan as a key regional 

hub for transit and trade. 

¶ Task 2: assisted the Ministry of Transport in organ-

izing stakeholder workshops to review the Transport 

Policy and Institutional Framework (2017), resulting 

in actionable recommendations to improve the sec-

torôs regulatory and legislative framework. 

mailto:mabate@worldbank.org
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¶ Task 3: supported the Ministry of Transport in con-

ducting a road safety assessment, including stake-

holder consultations to develop strategic recom-

mendations and a future roadmap. This involved 

evaluating Jordanôs road safety legislation against 

international best practices and assessing enforce-

ment effectiveness. 

¶ Task 4: aided the GoJ in developing a framework 

for toll roads to improve infrastructure financing 

mechanisms. 

Additionally, following a request from the GoJ dated 2 

October 2022, for assistance in developing a National 

Air Transport Policy, the World Bank assembled a team 

that embarked on sought to assess the civil aviation 

sectorôs status in Jordan, exploring avenues to foster 

policy dialogue in the air transport domain. Discussions 

with GoJ representatives and aviation officials revolved 

around the sectorôs landscape, operators, infrastructure, 

development strategy, and pertinent institutional and 

legal concerns. 

Building on the task teamôs preliminary findings, the WB 
team recommends a structured, three-phase approach 
to crafting a National Air Transport Policy: 

Phase 1: Diagnostics - Conducting a deep dive into 
structural issues related to pricing, subsidies, competi-
tion, and the institutional framework, laying the analyti-
cal groundwork for policy development. 

Phase 2: Policy Formulation - Leveraging insights from 
the diagnostic phase to formulate a comprehensive Na-
tional Air Transport Policy, which is a Recipient execut-
ed component. 

Phase 3: Institutional Reforms - Offering specialized 
technical assistance to review and potentially restruc-
ture existing aviation institutions, and to conceptualize a 
Civil Aviation Board (CAB) for Jordan. This phase will 
identify key stakeholders, outline institutional arrange-
ments, and establish decision-making mechanisms for 
the CAB. 

 

 

This approach aimed to facilitate a robust, sustainable 
development trajectory for Jordanôs aviation sector, 
aligning with broader economic and environmental 
goals. 

Contact persons are Muneeza Mehmood Alam at mal-
am5@worldbank.org and Hakim A. A. Al-Aghbari at 
aalaghbari@worldbank.org. 

TAJIKISTAN 
Support to Tajikistan Aviation Sector  

Modernization (P179839) 

The Support to Tajikistan Aviation Sector Modernization 
project aims to advance the countryôs aviation policy 
reform agenda, with the ultimate goal of transitioning to 
an Open Skies regime by 2026. Building on a preceding 
diagnostic, this second phase focuses on liberalizing 
the market and enhancing sector performance through 
targeted reforms. 

Key focus areas include market and traffic develop-
ment, legal and regulatory reform, institutional restruc-
turing, and modernization of systems and infrastructure. 
A strategic roadmap is being developed to implement 
previously identified reforms, including alignment with 
ICAO Standards, improvement of safety oversight, and 
stimulation of competition in airline ground services and 
domestic air connectivity. 

Recent milestones include a 50% increase in the per-
mitted headcount of the Civil Aviation Authority (CAA) 
and the introduction of a fixed funding mechanismð
allocating a percentage of ANSP and airport revenues 
to the regulatorðto strengthen safety oversight. In the 
area of economic regulation, the Antimonopoly Agency 
has issued an order capping aeronautical charges (a 
40% reduction) and jet fuel prices (by USD 500/ton or 
25%), although a broader regulatory framework over-
haul is still pending. 

Progress toward Open Skies continues, with a draft 
government decree currently under review but not yet 
adopted. 

The project also supports the assessment of (i) infra-

structure modernization needs; (ii) environmental im-

pacts of liberalization, and (iii) legal and institutional ar-

rangements in the aviation sector. 

Contact person is Daniel Saslavsky at dsaslav-
sky@worldbank.org.  

mailto:malam5@worldbank.org
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IFC AIR TRANSPORT PROJECTS: The IFC provides financing to private sector 

companies and has traditionally financed air carriers and airport infrastructure projects. 

IFC ACTIVE AVIATION PORTFOLIO: Major active projects financed by the Interna-
tional Finance Corporation (IFC) include Antalya Airport in Turkey, Almaty Airport in Ka-
zakhstan, Sofia Airport in Bulgaria, Belgrade Airport in Serbia, Zagreb Airport in Croatia, 
Airports in Nosy Be and Antananarivo in Madagascar, Lima Airport in Peru, Enfidha Air-
port in Tunisia, and the Agila-Pacific project in the Philippines. 

In addition, IFC is active through the provision of PPP Transaction Advisory services to 
government clients. 
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T¿rkiye 
Antalya 

Project (46443) 

In FY23, IFC provided a ú150 million loan to Fraport 

TAV, which manages and operates Antalya airport 

terminals, as part of a ú1.9 billion financing package, 

alongside the European Bank for Reconstruction and 

Development, the Asian Infrastructure Investment 

Bank, and 13 commercial banks. This will help fund 

the upfront lease payment and capital expenditure 

program for the airport and support the sector's de-

velopment. Improving connectivity and further inte-

grating T¿rkiye into the global tourism market is criti-

cal as the country recovers from the COVID-19 crisis. 

In FY24, IFC provided an additional ú62.5 million 

bridge loan to Antalya Airport as part of another ú430 

million financing package for the project, alongside 

three DFIs and 13 commercial banks. IFC is now 

considering participating in the refinancing of the 

bridge loans with long-term project financing. The 

infusion of additional funds will bolster the ongoing 

capital expenditure program for the airport, aiding its 

expansion and enhancing its capacity. This financial 

support is pivotal for completing the expansion pro-

ject, thereby facilitating the recovery and develop-

ment of the sector by increasing its capacity to ac-

commodate growth.   

IFC is supporting an upgrade of Antalya Airport to 

enhance T¿rkiye's competitiveness as a global tour-

ism destination while helping to manage the project's 

carbon footprint in line with the Paris Agreement and 

will also be supporting Fraport TAV in reducing the 

expansion's carbon footprint by utilizing renewable 

energy generated on-site and constructing energy-

efficient terminals. The new expanded terminal build-

ings are expected to achieve energy savings of at 

least 24 percent, qualifying them for a Leadership in 

Energy and Environmental Design Gold certification. 

IFC's first airport financing in the country will help im-

prove transport connectivity and provide a crucial 

source of funding at a time of increased economic 

uncertainty. 
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Kazakhstan 
Airport Almaty 
Project (43007) 

In FY22, IFC led a US $450 million financing package 

for the Almaty airport's owners, a consortium led by 

Turkey's TAV Airports. The funding will support the 

construction of a new international terminal at the air-

port, the busiest air transportation hub in Central Asia. 

The project is expected to bolster Kazakhstan's links 

to the world and, in doing so, create thousands of 

jobs across the Kazakh economy. It will also set a 

new standard for environmentally friendly airport con-

struction in Kazakhstan. The project represents the 

largest private investment in an airport in Central 

Asia. 

IFC is providing a financing package to Almaty Inter-

national Airport that totals US $222.2 million and com-

prises a US $150 million loan from IFC's own account 

and US $72.2 million from IFC's Managed Co-

Lending Portfolio Program. The European Bank for 

Reconstruction and Development (EBRD) is also 

providing a US $150 million loan. As well, IFC and 

EBRD jointly mobilized parallel loans by DEG, the 

German development finance institution, and the Eur-

asian Development Bank (EDB) valued at a total of 

US $77.8 million. 

Almaty International Airport served 6.4 million pas-

sengers and carried more than 69,000 tons of cargo 

in 2019, making it the region's busiest airport. Despite 

that, Kazakhstan's air traffic volumes and connectivity 

lag similar-sized economies, and its airports have had 

only limited renovations over the years. The financing 

will support significant upgrades by TAV Airports, a 

long-term IFC client, and the construction of a new 

international terminal. That is expected to help 

strengthen Kazakhstan's connectivity and economic 

competitiveness, positioning the country for a strong-

er post-COVID recovery.  

The airport will also be the first in Central Asia certi-

fied under IFC's Excellence in Design for Greater Effi-

ciencies (EDGE) program, which recognizes environ-

mentally friendly buildings. IFC expects the upgraded 

airport will be more energy efficient, produce less 

waste, and emit fewer greenhouse gases once up-

graded and expanded.  

Philippines 
Agila-Cebu Pacific 
Project (44179) 

A leading player in the Philippine aviation industry for 

25 years, Cebu Pacific is the largest airline in the 

country, providing low-cost air transport services with-

in Philippines, as well as to the rest of Asia and the 

Middle East. In FY21, the IFC Emerging Asia Fund, a 

private equity fund managed by the IFC AMC, and 

Indigo Partners, a private equity firm focused on air 

transport investments, invested $250 million in Cebu 

Pacific in the form of convertible bonds.  Affordable 

air travel is essential to continued growth in the Philip-

pines, an archipelago nation of over 7,000 islands, 

that is deeply dependent on tourism (~12.7% of GDP 

in 2019). Closed in early 2021, the investment will 

provide Cebu Pacific with a longer liquidity runway to 

help the company withstand the effects of the COVID-

19 pandemic until economic activity and travel de-
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mand recover. IFC played a key role in mobilizing 

Indigo, a globally experienced 3rd party investor and 

strategic partner.  

Bulgaria 
Sofia Airport 
Project (25713) 

In 2020, SOF Connect signed a 35-year concession 

with Bulgariaôs Ministry of Transport, Infrastructure, 

Information Technology and Comms to expand, op-

erate and maintain the Sofia Airport. The project 

company is owned by Meridiam and Strabag and 

supported by Munich Airport as a third-party opera-

tor. 

In FY21, IFC committed a ú30 million loan to mod-

ernize and upgrade the airportôs infrastructure, in-

cluding refurbishing and optimizing terminal facilities, 

as part of a total ú480 million project cost. As the 

lead advisor, IFCôs CTA department helped the gov-

ernment design a competitive, transparent tender for 

this Public-Private Partnership (PPP) ï the first major 

PPP in Bulgaria in a decade. IFCôs funding will go 

towards the upfront concession fee, refurbishment 

and optimization of the existing terminal facilities and 

aircraft gates to boost efficiency and provide quality 

passenger services and commercial offerings, 

among others. Closed in early 2021, this project was 

one of the first major airport sector transactions to 

close in the region since the onset of COVID-19. 

Serbia 
Belgrade Airport 
Project (41123) 

In 2018, Vinci Airports won a 25-year concession for 

the upgrade, expansion, operation and maintenance 

of Belgradeôs Nikola Tesla Airport. In FY19, IFC com-

mitted a ú182 million financing package for the air-

portôs development, including a ú72 million senior 

loan for its own account and ú110 million in mobilized 

funds from six commercial banks as part of a total 

ú420 million project cost. Well-managed airports are 

economic engines that connect people and goods to 

spur regional growth. As Serbiaôs main hub, the Bel-

grade Airport received 5.6 million passengers in 2018 

and is set to nearly triple its capacity by the end of 

the concession. The airportôs upgrades and opera-

tion are expected to generate ~41,000 indirect jobs, 

enhance regional economic integration and unlock 

the countryôs tourism potential. The concessionaire 

transferred ú501 million upfront concession fee to the 

government and will invest ú400 million to upgrade 

the airport. The fiscal benefit of the upfront fee would 

be equivalent to 1.4% of Serbiaôs annual GDP in 

2017. This is Serbiaôs first infrastructure PPP and the 

transaction has the potential for a strong demonstra-

tion effect in the region.  

Croatia 
Zagreb Airport 
Project (31969) 

The IFC is supporting the development of a terminal 

at Zagreb International Airport as part of a Public Pri-

vate Partnership (PPP). The new US $450 million 

terminal, built by a consortium supported by IFC, is 

expected to contribute to economic growth and tour-

ist activity. Tourism is a major driver of employment 

in Croatia, and improved infrastructure will develop 

the sector and boost GDP. IFC is committing US 

$72.65 million to the project, including a loan of up to 

US $47 million and an equity investment of nearly US 

$26 million. The concession includes financing, de-

sign, and construction of the terminal, along with air-

port operation until 2042. 

The new terminal is 65,000 square meters and has 

welcomed 5 million travelers per year since it opened 

in March 2017, compared to its previous capacity of 

2 million. An average of 400 new jobs were created 

during construction, and up to 700 at peak. For the 

first time in Croatia private firms involved in a 

transport concession project have assumed passen-

ger volume risks, enabling the country to upgrade 

essential infrastructure without adding a burden to 

state finances.  

Madagascar 
Airports in Nosy Be and Antananarivo 

Project (36882) 

In FY17, IFC approved the project for airports in 
Madagascar. The project consists in a 28-year De-
sign, Build, Finance, Operate and Transfer (ñDBFOò) 
concession to rehabilitate, upgrade, expand, operate 
and maintain the two largest airports in Madagascar: 
Ivato Airport, serving the capital city Antananarivo, 
and Fascene Airport, located on the island of Nosy 
Be, the countryôs busiest tourist destination. The con-
cession was awarded through an international com-
petitive tender to Ravinala Airports. The Project 
Companyôs shares will be owned by four reputable 
investors, three of whom are existing IFC clients. It 
represented an opportunity for IFC to invest in one of 
the poorest countries in the world. The investment 
aimed to expand the airportsô capacity while they re-
mained operational.  
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Peru 
Lima Airport 
Project (24489) 

In FY07, IFC approved the Lima Airport equity invest-

ment. It was for a 19.99% stake for $20 million. At the 

time IFC considered the investment, Lima Airport Part-

ners S.L.R. (LAP) had a 30-year concession to operate 

the Jorge Chavez Int'l Airport in Lima, Peru. Conces-

sion term can be extended to 40 years at LAPôs option 

and to 60 years by mutual agreement between LAP 

and the government of Peru. JCIA is the only commer-

cial airport serving Lima and is Peruôs primary interna-

tional airport, operating on a 24-hour schedule. It was, 

and remains, the principal hub for domestic routes in 

Peru. IFCôs investment intended to support the private 

operation of an international airport hub in one of Latin 

Americaôs best performing economies and enabled the 

transfer of control from a shareholder (Singapore Air-

port/ Bechtel) to a strategic investor and airport opera-

tor (Fraport AG), committed to the airportôs expansion 

and increased efficiency.  

Fraport AG Frankfurt Airport Services Worldwide 

(ñFraportò) owns and operates the Frankfurt Airport in 

Germany, the seventh largest airport in the world and 

second largest airport in Europe. Fraportôs manage-

ment was meant to add airport operation and manage-

ment know-how and result in an upgrading of skills of 

the local workforce. MIGA also provided Fraport with a 

guarantee for US $11.5 million, to cover its US $12.8 

million counter guarantee for a performance bond post-

ed for the privatization of Lima's airport. 

Tunisia 
Enfidha Airport Construction 

Project (26913) 

In FY08, IFC arranged a full financing package of ú135 

million from IFCôs own account and a ú255 million syn-

dicated loan, underwritten by ABN, Soci®t® G®n®rale, 

and Standard Bank. This was for a new airport at Enfi-

dha, in central Tunisia, which would have an initial ca-

pacity of 7 million passengers per year. This was also 

to rehabilitate the existing airport at Monastir and oper-

ate both under a 40-year concession. The airports were 

set to serve major tourism areas around the towns of 

Monastir, Sousse and Hammamet on the Mediterrane-

an Coast. This was the first PPP in the air transport 

sector in Tunisia and more broadly, in North Africa. 

Contact person for all IFC Investment projects is Maria 

Lopez Conde at mlopezconde@ifc.org. 

mailto:mlopezconde@ifc.org
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The Infrastructure Advisory Services Department of 

the IFC provides advisory assistance to govern-

ments on structuring and implementing (tendering) 

Public-Private-Partnerships (PPPs) in infrastruc-

ture. IFC has undertaken more than 100 advisory 

transactions in over 67 countries over the last 20 

years. IFC/World Bank's reputation for compe-

tence, transparency, and fairness allows it to play 

the role of neutral partner to balance each party's 

interests, thus reassuring foreign investors, local 

partners, other creditors, and government authori-

ties. The two main domains in air transportation 

advisory services are private sector participation in 

airports and air carriers. 

1) IFC Public-Private Partnerships (PPP) Advi-

sory Mandates in Airports 

Only a fraction of the worldôs commercial airports 

are managed or owned by private sector entities. 

However, as passengers carried by air transport 

neared 4.1 billion in 2017 and more than one-third 

in value of all merchandise and goods were air 

freighted ï Public-Private-Partnerships (PPPs) in 

airport infrastructure will grow to meet investment 

and required service standards. Airport PPPs are 

useful approaches to meeting both private and 

public sector objectives. 

Of the various airport PPP models available, expe-

rience shows that concessions and full divestiture 

are most effective:  

¶ Concession Contracts (BOT, BOO, BOOT, 

BTO, etc.): The state retains ownership of the 

airport but transfers investment as well as oper-

ations and management responsibilities to the 

private sector. 

¶ Full Divestiture: Ownership, operations, and in-

vestment responsibilities are fully transferred to 

the private sector. 

¶ In certain cases, a blend of a first-phase BOT 

followed by a public offering can maximize ben-

efits. 

In certain cases, a blend of a first-phase BOT fol-

lowed by a public offering can maximize benefits. 

2) IFC Public-Private Partnerships (PPP) Advi-

sory Mandates in Airlines 

As the airline industry has proceeded along this 

privatization path over the last 30 years, IFC has 

participated in nearly a dozen airline transactions. 

Unfortunately, many have proved to be difficult pro-

jects due to important sector-specific structural rea-

sons: 

¶ Fixed-cost structure: Airlines tend to build up a 

legacy-cost base (staff and fleet) that is difficult 

for a new owner to manage. In addition, fuel 

costs are beyond managementôs control. During 

the period of higher oil prices in 2011-2014, 

they accounted for as much as 30 percent of 

the cost base (up from 15-20 percent in 2009), 

and have since dropped with declining oil prices 

(variations according to individual airline hedg-

ing strategies). 

¶ Price-sensitive product: Demand for travel is 

highly elastic, especially in tourist markets. In 

recessions, people forgo vacations for other 

consumer goods. Conversely, price reductions 

increase passenger numbers dramatically. 

¶ Complicated demand chain: Customers often 

purchase tickets through travel agents, fre-

quently in a package with hotel accommoda-

tions. Since airlines rely on these other actors 

for their sales, if there are bottlenecks else-

where, the aviation sector suffers. 

¶ Overregulation: Bilateral agreements between 

governments, still prevalent in many parts of 

the world, prevent competition from functioning 

normally. Open skies are being adopted, but 

not in all countries. 

3) IFC Air Transportation Experience 

When undertaking a transaction advisory mandate, 

IFC provides a one-stop solution to governments 

covering all aspects of the proposed transaction. 

One of the distinguishing features of IFCôs value 

addition is its ability to balance private and public 

sector interests and take into account sustainable 

long-term economic and social effects. 

Contact person for all IFC Advisory Services is Al-

exandre Leigh at aleigh@ifc.org.  

mailto:aleigh@ifc.org
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PROJECT NAME COUNTRY YEAR MANDATE/RESULT 

tŀƪƛǎǘŀƴ !ƛǊǇƻǊǘǎ tŀƪƛǎǘŀƴ нлно-ƻƴƎƻƛƴƎ 
5ǳŜ 5ƛƭƛƎŜƴŎŜ κ tǊƻƧŜŎǘ {ǘǊǳŎǘǳǊƛƴƎ - ƻƴπ

ƎƻƛƴƎ 

.ŀƎƘŘŀŘ !ƛǊǇƻǊǘ LǊŀǉ нлно-ƻƴƎƻƛƴƎ 
5ǳŜ 5ƛƭƛƎŜƴŎŜ κ tǊƻƧŜŎǘ {ǘǊǳŎǘǳǊƛƴƎ - ƻƴπ

ƎƻƛƴƎ 

5ƛƭƛ !ƛǊǇƻǊǘ ¢ƛƳƻǊ-[ŜǎǘŜ нлнн-ƻƴƎƻƛƴƎ 
5ǳŜ 5ƛƭƛƎŜƴŎŜ κ tǊƻƧŜŎǘ {ǘǊǳŎǘǳǊƛƴƎ - ƻƴπ

ƎƻƛƴƎ 

LƴŘƻƴŜǎƛŀƴ !ƛǊǇƻǊǘǎ LƴŘƻƴŜǎƛŀ нлнм-ƻƴƎƻƛƴƎ 5ǳŜ 5ƛƭƛƎŜƴŎŜ - ƻƴƎƻƛƴƎ 

aŀƴŀǎ !ƛǊǇƻǊǘ YȅǊƎȅȊǎǘŀƴ нлнм-ƻƴƎƻƛƴƎ 
5ǳŜ 5ƛƭƛƎŜƴŎŜ κ tǊƻƧŜŎǘ {ǘǊǳŎǘǳǊƛƴƎ - ƻƴπ

ƎƻƛƴƎ 

LǊŀǉƛ !ƛǊǇƻǊǘǎ LǊŀǉ нлмф-нм aŀǊƪŜǘ ŀǎǎŜǎǎƳŜƴǘ ς {ŜŎǘƻǊ ƳŀǎǘŜǊǇƭŀƴ 

aŀŘƛƴŀƘ !ƛǊǇƻǊǘ LL {ŀǳŘƛ !Ǌŀōƛŀ нлнм-нлнн wŜǎǘǊǳŎǘǳǊƛƴƎ κ wŜŦƛƴŀƴŎƛƴƎ 

DǊŀƴǘƭŜȅ !ŘŀƳǎ !ƛǊǇƻǊǘ .ŀǊōŀŘƻǎ нлмф-нлнн 
5ǳŜ 5ƛƭƛƎŜƴŎŜ κ tǊƻƧŜŎǘ {ǘǊǳŎǘǳǊƛƴƎ κ 

wCv 

aƻƴǘŜƴŜƎǊƻ !ƛǊǇƻǊǘǎ aƻƴǘŜƴŜƎǊƻ нлму-нлнл 
5ǳŜ 5ƛƭƛƎŜƴŎŜ κ tǊƻƧŜŎǘ {ǘǊǳŎǘǳǊƛƴƎ κ 

wCv 

.ŜƛǊǳǘ !ƛǊǇƻǊǘ [Ŝōŀƴƻƴ нлму-нлнл 5ǳŜ 5ƛƭƛƎŜƴŎŜ κ tǊƻƧŜŎǘ {ǘǊǳŎǘǳǊƛƴƎ 

{ƻŦƛŀ !ƛǊǇƻǊǘ .ǳƭƎŀǊƛŀ нлмт-нлнл !ǿŀǊŘŜŘ ǘƻ aǳƴƛŎƘ !ƛǊǇƻǊǘ 

bŜǇŀƭ !ƛǊǇƻǊǘǎ bŜǇŀƭ нлмс-нлмф {ǘǊŀǘŜƎƛŎ !ǎǎŜǎǎƳŜƴǘ /ƻƳǇƭŜǘŜŘ 

/ƭŀǊƪ !ƛǊǇƻǊǘ tƘƛƭƛǇǇƛƴŜǎ нлму !ǿŀǊŘŜŘ ǘƻ /ƘŀƴƎƛ ƭŜŘ ŎƻƴǎƻǊǘƛǳƳ 

bƻǊƳŀƴ aŀƴƭŜȅ !ƛǊǇƻǊǘ WŀƳŀƛŎŀ нлму !ǿŀǊŘŜŘ ǘƻ D!t ƭŜŘ ŎƻƴǎƻǊǘƛǳƳ 

{ŀƳƻŀ !ƛǊƭƛƴŜ W± {ŀƳƻŀ нлмт W± hǇǘƛƻƴǎ !ƴŀƭȅǎƛǎ 

WŀŎƪǎƻƴǎ !ƛǊǇƻǊǘ tŀǇǳŀ bŜǿ DǳƛƴŜŀ нлмт {ǘǊŀǘŜƎƛŎ hǇǘƛƻƴǎ !ƴŀƭȅǎƛǎ 

WŜŘŘŀƘ !ƛǊǇƻǊǘ {ŀǳŘƛ !Ǌŀōƛŀ нлмс 
5ǳŜ 5ƛƭƛƎŜƴŎŜ κ tǊƻƧŜŎǘ {ǘǊǳŎǘǳǊƛƴƎ κ 

¢ŜƴŘŜǊ ǇǊƻŎŜǎǎ 

¢ŀƛŦ !ƛǊǇƻǊǘ {ŀǳŘƛ !Ǌŀōƛŀ нлмс 5ǳŜ 5ƛƭƛƎŜƴŎŜ κ tǊƻƧŜŎǘ {ǘǊǳŎǘǳǊƛƴƎ 

{ŀƛƴǘ [ǳŎƛŀ !ƛǊǇƻǊǘ {ŀƛƴǘ [ǳŎƛŀ нлмс 5ǳŜ 5ƛƭƛƎŜƴŎŜ κ tǊƻƧŜŎǘ {ǘǊǳŎǘǳǊƛƴƎ 

/Ǌƻŀǘƛŀ !ƛǊƭƛƴŜǎ /Ǌƻŀǘƛŀ нлмр {ǘǊŀǘŜƎƛŎ tŀǊǘƴŜǊǎƘƛǇ ŀƴŀƭȅǎƛǎ 
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PROJECT NAME COUNTRY YEAR MANDATE/RESULT 

.ǊŀȊƛƭƛŀƴ !ƛǊǇƻǊǘǎ .ǊŀȊƛƭ нлмп 

DŀƭŜŀƻ ŀƴŘ /ƻƴŦƛƴǎ !ƛǊǇƻǊǘǎ ǎǳŎŎŜǎǎŦǳƭƭȅ 

ŀǿŀǊŘŜŘ ǘƻ /ƘŀƴƎƛ ŀƴŘ ½ǳǊƛŎƘ !ƛǊǇƻǊǘ ƭŜŘ 

ŎƻƴǎƻǊǘƛǳƳǎ ǊŜǎǇŜŎǘƛǾŜƭȅ 

5ƛƭƛ !ƛǊǇƻǊǘ 9ŀǎǘ ¢ƛƳƻǊ нлмп CŜŀǎƛōƛƭƛǘȅ {ǘǳŘȅ /ƻƳǇƭŜǘŜŘ 

aŀŘƛƴŀƘ !ƛǊǇƻǊǘ {ŀǳŘƛ !Ǌŀōƛŀ нлмн 
{ǳŎŎŜǎǎŦǳƭƭȅ ŀǿŀǊŘŜŘ ǘƻ ¢!±Σ {ŀǳŘƛ hƎŜǊΣ 

!ƭ wŀƧƘƛ ŎƻƴǎƻǊǘƛǳƳ 

aŀƭŜ !ƛǊǇƻǊǘ aŀƭŘƛǾŜǎ нлмл {ǳŎŎŜǎǎŦǳƭƭȅ ŀǿŀǊŘŜŘ ǘƻ a!I. τDaw 

vǳŜŜƴ !ƭƛŀ !ƛǊǇƻǊǘ WƻǊŘŀƴ нллт 
{ǳŎŎŜǎǎŦǳƭƭȅ ŀǿŀǊŘŜŘ ǘƻ !ŞǊƻǇƻǊǘǎ ŘŜ tŀǊπ

ƛǎΣ !5L/Σ WϧtΣ bƻƻǊ ŎƻƴǎƻǊǘƛǳƳ 

IŀƧƧ ¢ŜǊƳƛƴŀƭ {ŀǳŘƛ !Ǌŀōƛŀ нллт 
{ǳŎŎŜǎǎŦǳƭƭȅ ŀǿŀǊŘŜŘ ǘƻ {ŀǳŘƛ .ƛƴ [ŀŘŜƴ 

DǊƻǳǇΣ !ŞǊƻǇƻǊǘǎ ŘŜ tŀǊƛǎ Ŏƻƴ-ǎƻǊǘƛǳƳ 

!ōǳƧŀ !ƛǊǇƻǊǘ bƛƎŜǊƛŀ нллс 

{ǳŎŎŜǎǎŦǳƭƭȅ ŀǿŀǊŘŜŘ ǘƻ !ōǳƧŀ DŀǘŜ-ǿŀȅ 

ŎƻƴǎƻǊǘƛǳƳ ό!ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅ ŀƴŘ Ŝǉǳƛǘȅ 

ǇŀǊǘƴŜǊǎύ 

!ƛǊ WŀƳŀƛŎŀ WŀƳŀƛŎŀ нллф !ǿŀǊŘŜŘ ǘƻ /ŀǊƛōōŜŀƴ !ƛǊƭƛƴŜǎ 

5ǊǳƪŀƛǊ .Ƙǳǘŀƴ нллу {ǘǊŀǘŜƎƛŎ ŀƴŀƭȅǎƛǎ 

W!¢ ¸ǳƎƻǎƭŀǾƛŀ нллс {ǘǊŀǘŜƎƛŎ ŀƴŀƭȅǎƛǎ 

tƻƭȅƴŜǎƛŀƴ !ƛǊƭƛƴŜǎ {ŀƳƻŀ нллр пф҈ ǎƻƭŘ ǘƻ ±ƛǊƎƛƴ .ƭǳŜ 

/ŀƳŜǊƻƻƴ !ƛǊƭƛƴŜǎ /ŀƳŜǊƻƻƴ нллр !ǿŀǊŘŜŘ ōǳǘ ŎŀƴŎŜƭƭŜŘ ōȅ DƻǾǘΦ 

!ƛǊ ¢ŀƴȊŀƴƛŀ ¢ŀƴȊŀƴƛŀ нллн пф҈ ǎƻƭŘ ǘƻ {!! 

YŜƴȅŀ !ƛǊǿŀȅǎ YŜƴȅŀ мффс тс҈ ǎƻƭŘ ǘƻ Y[aΣ ŦƛƴŀƴŎƛŀƭ ƛƴǾŜǎǘƻǊǎ 
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MIGA GUARANTEES  

Guarantees provided by the Multilateral In-

vestment Guarantee Agency (MIGA) cover 

projects in a broad range of sectors, with 

projects in infrastructure accounting for an 

important share of the agencyôs portfolio. 

Infrastructure development is an important 

priority for MIGA given the estimated need 

for USD 230 billion a year solely for new in-

vestment (maintenance needs are of a simi-

lar magnitude) to deal with rapidly growing 

urban centers and underserved rural popula-

tions in developing countries. MIGA is cur-

rently involved in two aviation projects: the 

Queen Alia International Airport and the 

Madagascar Airports. 

JORDAN 
Queen Alia International Airport 

(14068) 

On 30 March 2018, MIGA agreed to issue 

guarantees of up to USD 195,154,839 to 

Meridiam Eastern Europe Investments 2 

SAS (Meridiam) of France for its equity/

quasi-equity investment into Airport Interna-

tional Group (AIG), the current concession-

aire of the Queen Alia International Airport 

(QAIA) in Jordan. The guarantees are is-

sued for a period of 15 years against the 

risks of Transfer Restriction, Expropriation, 

War and Civil Disturbance and Breach of 

Contract.  

The project consists of the acquisition by 

Meridiam of a 32% stake in AIG, which en-

tered a 25-year concession agreement with 

the Government of Jordan in 2007 to reha-

bilitate, expand and operate QAIA with the 

possibility to extend the concession by an 

additional 5 years (until 2037).  

Environmental Categorization 

The project is a category B under MIGAôs 

Policy on Environmental and Social Sustain-

ability.  

Development Impact 

The proposed investment by Meridiam will 

enable capital expenditures to be directed 

towards optimizing the commercial activities 

of Jordanôs principal airport (e.g. duty free 

shopping, specialty retail, food and beverag-

es) which is expected to lead to higher non-

aeronautical revenues, thereby generating 

additional revenues for Jordan over the du-

ration of the REOA while enhancing the pas-

sengersô travel and retail shopping experi-

ence. The airport is an important infrastruc-

ture asset for Jordan, used by over 7 million 

passengers in 2017, supporting the coun-

tryôs economic growth and development, no-

tably through the tourism sector. The acqui-

sition is expected to reinforce the role of 

QAIA, consistent with the Jordan Economic 

Growth Plan spanning 2018-2022. The ac-

quisition will support existing and new direct 

employment opportunities at QAIA, as well 

as indirect employment by domestic suppli-

ers and service providers.  

MADAGASCAR 
Madagascar Airports 

(13482) 

On 29 May 2017, MIGA issued an USD 85 

million guarantee covering equity and share-

holder loan investments by A®roports de 

Paris Management S.A., Bouygues B©timent 

International S.A.S., Colas S.A., and Meridi-

am Infrastructure Africa Fund, Meridiam In-

frastructure Africa Parallel Fund FIPS, and 

Meridiam Infrastructure Africa Parallel Fund 

SCsp into Ravinala Airports S.A. in Mada-

gascar. The coverage is for a period of up to 

15 years against the risks of transfer re-

striction, expropriation, war and civil disturb-

ance, and breach of contract. 

The project consists of the financing, rehabil-

itation, expansion, operation, and mainte-

nance of the Ivato airport in Antananarivo 

and the Fascene airport in Nosy Be, which 

are currently being managed by the state-

owned enterprise A®roports De Madagascar 

(ADEMA). Works include  (i) works at Ivato 

in preparation of the Francophonie summit 

(expansion of apron and presidential pavilion 

as well as establishment of a dedicated pro-

cess path in the existing terminal for arriving/

departing delegations), to be held in Antana-
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narivo (the countryôs capital) at the end of November; 

(ii) construction of a new passenger terminal at Ivato 

airport and limited refurbishment works in the existing 

terminal; (iii) renovation of the runway  and Tarmac II 

to host aircrafts Code E and one Code F at Ivato; (iv) 

renovation of the runway and limited expansion of the 

current passenger terminal at Fascene airport; and (v) 

rehabilitation of landside facilities at both airports, in-

cluding the construction of new wastewater treatment 

plants, improvement of the existing incinerator at Fa-

scene airport to meet emission standards, improve-

ment of surface water drainage, construction of a new 

waste water treatment plant and installation of an oil 

water separator at Ivato airport 

Environmental Categorization 

The project is a category A under MIGAôs Policy on 

Environmental and Social Sustainability.  

Development Impact 

The projectôs major expected development impact is to 

help upgrade and improve Madagascarôs most im-

portant international and local gateways by implement-

ing much-needed investment, delivering better ser-

vices, and offering more efficient air travel options. It 

will thus contribute to facilitating tourism, a key sector 

for unlocking economic growth in the country, as well 

as helping develop linked economic activities and cre-

ating jobs. The project is also expected to have a sig-

nificant demonstration effect for investors in the coun-

try as well as provide a platform for the implementation 

of further public-private partnerships. 

MIGAôs proposed support for this investment is aligned 

with the Agencyôs priorities of supporting investments 

in countries eligible for financing from the International 

Development Association as well as conflict-affected 

states. It is also aligned with the 2015 World Bank 

Group Systematic Country Diagnostic for Madagascar, 

which emphasizes the importance of unleashing pri-

vate sector potential and the financing of high-impact 

investments in the country. 

Contact person for MIGA portfolio information is Da-

mien Matthias Valentin Boucher at dbou-

cher@worldbank.org.  

 

mailto:svasquezplasenci@worldbank.org
mailto:svasquezplasenci@worldbank.org
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Ongoing Sustainable Aviation Fuel 

Initiatives 

The World Bank is at the forefront of efforts to 

enable developing countries to participate in 

the production and supply of Sustainable Avi-

ation Fuels (SAF), a key factor in the aviation 

industry's decarbonization endeavours. Our 

work spans knowledge generation and ana-

lytical studies, as well as investment in SAF 

projects.   

i. Knowledge and Analytical Work:  

¶ Analytical Report on SAF Investment 

and Financing: 9ŸůƓŸŰĲŰƣƚШũŸŸťŔŰŊШċƣШ
É [Ш ǯŰċŰĦŔŰŊШ ċŰĬ investment decision 

framework with a focus on Africa was pre-

sented to transport management mid-

February 2024. A deep dive of a techno-

economic analysis/pre-feasibility for Ken-

ya was completed.  

¶ Pre-feasibility Studies in Select Coun-

tries: Studies focussed on Ethiopia, Nige-

ria, and South Africa was launched. A 

techno-analysis was completed for Ethio-

pia with a key focus on local production of 

SAF. In this regard, a draft report (with 

methodology and findings) was presented 

in June 2024. Terms of Reference was 

developed for a regional project in Zam-

bia (Transport Corridors for Economic Re-

silience), to assess the countryôs capaci-

ties to produce SAF. By end of FY24, this 

project was in its pre-feasibility stage.  

¶ Development Partners Coalition: Ef-

forts are being made to build a coalition 

with development partners such as the 

US FAA, Boeing, GIZ, and ICAO, EASA 

to bolster SAF initiatives in client coun-

tries.  

ii.  Investment Initiatives  

iii.  IFC SAF Projects: The International Fi-

nance Corporation (IFC) collaborated with 

multinational energy companies to devel-

op SAF projects focused on feedstock 

production and local SAF supply chain 

sustainability. For example:  

¶ In May 2024, IFC and the Italian Climate 

Fund announced a $210 million invest-

ment in Eniôs Kenyan subsidiary to boost 

advanced biofuel production and support 

up to 200,000 small-scale oilseed farm-

ers. The funding will expand both the cul-

tivation of biofuel feedstock and pro-

cessing capacity, increasing oilseed pro-

duction from 44,000 to 500,000 tons an-

nually. Farmers will receive training, 

equipment, and support to grow oilseeds 

on degraded or rotational farmland, im-

proving both livelihoods and soil fertility. 

Additionally, all biofuel feedstock will be 

certified under the International Sustaina-

bility and Carbon Certification (ISCC) sys-

tem, ensuring environmental and social 

sustainability.  

¶ During FY24, the IFC started an initiative 

to help finance the first SAF facility in Pa-

kistan (Punjab). The new facility aims to 

boost circular economy by converting 

used cooking oil and other waste oils into 

SAF. This will be the first large-scale SAF 

facility in South Asia. Pakistan generates 

more than a million tons of collectable 

used oils per year, including cooking oils 

and other waste that can be used to pro-

duce biofuel. By leveraging Pakistanôs 

abundant supply of used oils and restor-

ing otherwise hazardous waste products, 

the initiative will help promote the devel-

opment of a circular economy. The new 

200,000 tons-per-annum (TPA) facility will 

collect 250,000 tons of feedstock oil an-

nually and convert it into SAF, helping to 

reduce more than 500,000 tons of CO2 

annually. It is also expected to create 300 

direct jobs through the transfer of technol-

ogy and technical training and lead to an 

estimated 20,000 indirect jobs in the 

waste-to-fuel value chain, while generat-

ing foreign exchange revenue for Paki-

stan through SAF exports. By December 
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of 2024, the IFC provided up to USD 35 million in 

equity and debt financing to SAFCO Venture 

Holdings Limited.  

Contact person is Megersa Abate at 

mabate@worldbank.org.  

Playbook for Enabling Civil  

Drone Operations 

This playbook presents an end-to-end roadmap of 

elements and activities that underpin ecosystems ca-

pable of supporting safe and sustainable high-

frequency drone operations. The focus is on enabling 

operations using small to medium-size drones or un-

crewed aircraft system (UAS) within health, urban 

land administration, and other sectors. Those are 

likely to provide significant socio-economic benefits in 

the near to medium term. The majority of these oper-

ations will likely take place within low-level airspace 

generally shared with helicopters, other UAS, and 

conventional aviation during take-off and landing. 

Further, such operations are intended to provide the 

most near-term opportunities to address deficiencies 

in current operations and supply chains and support 

development in line with the Sustainable Develop-

ment Goals ð including Goal 2 (enhancing food se-

curity), 3 (good health and wellbeing), 8 (economic 

growth and decent job possibilities), and 9 (resilient 

infrastructure and fostering innovation). The playbook 

was completed in FY24, but published in FY25 in the 

public domain.   

By the end of FY24, there was also ongoing work on 

developing a Guidance Book for World Bank opera-

tions on the use of Drones in project preparation, su-

pervision, and operation.   

Study on Central America Air Transport 

Connectivity focusing on Taxes  

and Charges 

This knowledge product presents a comprehensive 

comparative analysis of air transport markets in Cen-

tral America and South America, with a focus on fare 

structures, market access conditions, and the regula-

tory environment impacting intra-regional air connec-

tivity. The study reveals that airfares within Central 

America are, on average, 84% higher than those for 

comparable routes in South America. This is based 

on a detailed assessment of airline yieldsðmeasured 

as revenue per passenger-kilometerðon internation-

al intra-regional routes. 

The analysis evaluates the role of bilateral air ser-

vices agreements in facilitating market access and 

finds that the regulatory frameworks across the re-

gion are, in general, not restrictive. Most agreements 

allow for unlimited capacity for 3rd and 4th freedom 

rights (and by extension, 6th freedom), with a notable 

number also supporting 5th freedom rights to beyond 

points. Hence, regulatory barriers are not the main 

constraint on fare levels. 

The study identifies the small scale and highly inter-

national nature of Central America's air transport mar-

kets, characterized by limited domestic connectivity, 

small territorial sizes, concentrated urban popula-

tions, low demand for air travel, and underdeveloped 

land transport alternatives further hindered by ineffi-

cient border crossing procedures. It finds that key 

traffic flows are concentrated on extra-regional desti-

nations, especially the United States, while intra-

regional connectivity remains underutilized. In coun-

tries such as El Salvador, Guatemala, Honduras, and 

mailto:mabate@worldbank.org
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Costa Rica, over 80% of 2019 traffic was between 

Central and North America; in Panama, more than 

75% of traffic was with North and South America. 

The existing market structure does not foster a virtu-

ous cycle of competition or cost reductions. Most intra

-regional routes serve fewer than 350 daily passen-

gers, creating a fragmented market with low competi-

tion. In this context, leading carriers face limited in-

centives to reduce fares, resulting in yields significant-

ly higher than in South America. The absence of low-

cost carriers (LCCs), combined with low traffic vol-

umes and high operational costs, is identified as a 

key driver of elevated airfares. 

The product highlights that high structural costsð

particularly airport charges and taxesðrepresent a 

strong disincentive to LCC entry and market competi-

tiveness. Government-imposed taxes on international 

passengers are relatively high in Central America 

compared to average ticket prices, with airport-related 

fees for international flights starting at USD 50 and 

averaging around USD 71. Given the short distances 

between cities, these charges can amount to 50%ï

120% of a hypothetical USD 90 round-trip fare, se-

verely limiting potential demand stimulation. 

As a policy recommendation, the study proposes the 

introduction of a differentiated airport fee structure for 

international flights within Central America. This 

"regional fee" would represent a significant discount 

from the standard international rates currently in effect 

and could be 30%ï50% lower. Implementing such a 

measure could increase intra-regional air traffic with-

out reducing airport revenues or fiscal contributions, 

as the projected rise in passenger volumes would 

likely offset lower fee levels. The resulting growth in 

air connectivity would also generate positive econom-

ic spillovers across other sectors. 

The report underscores the need to tailor implementa-

tion to national circumstances, considering differ-

ences in starting conditions and the complexity of cur-

rent airport charging schemes. The proposed regional 

fee structure will require country-specific negotiations 

and efforts. The World Bank expresses its commit-

ment to supporting the adoption of this policy agenda 

at national, bilateral, and regional levels. 

Contact person is Charles Schlumberger at cschlum-

berger@worldbank.org. 

GHG Accounting Manual / Tool 

The Guidance Manual on Assessment of Project 

GHG Emissions and Emission Variations for Air 

Transport Sector Investments is a flagship knowledge 

product developed to support the World Bank and its 

clients in systematically assessing greenhouse gas 

(GHG) emissions associated with investments in the 

air transport sector. This manual fills a longstanding 

methodological gap by offering clear, consistent, and 

practical approaches for estimating the climate impact 

of aviation-related infrastructure projects. 

The manual introduces a robust framework for evalu-

ating both absolute and relative GHG emissions 

across a wide range of project types, including airport 

expansions, runway extensions, increases in airport 

capacity, and air traffic management (ATM) improve-

ments. It also includes a dedicated methodology for 

estimating emissions reductions resulting from the 

use of Sustainable Aviation Fuel (SAF), aligning with 

growing sectoral commitments to decarbonization. 

Structured around internationally recognized best 

practices such as the GHG Protocol, IPCC guidelines, 

and ICAO methodologies, the manual presents a 

tiered system (Tiers 1, 2, and 3) to assess aircraft 

emissions. These tiers range from simplified calcula-

tions based on fuel consumption to detailed flight-

level modeling using actual departure data and air-

craft types. The manual also includes guidance on 

quantifying Scope 1, 2, and 3 emissions for both air-

craft operations and airport facilities, along with the 

treatment of critical considerations such as carbon 

leakage, rebound effects, and the shadow price of 

carbon. 

Special attention is given to aligning GHG emissions 

accounting with the economic and financial analysis 

of projects. The manual outlines procedures for con-

structing baseline scenarios, modeling demand-

induced emissions, and integrating cost-benefit as-

sumptions related to passenger trips, surface access, 

and aircraft operations. It provides practical tools for 

quantifying emissions in data-constrained environ-

ments, including for smaller or non-reporting airports, 

and recommends default emission factors and correc-

tion methodologies where project-specific data is una-

vailable. 
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The manual supports the World Bankôs climate fi-

nance commitments by enabling standardized, ex-

ante GHG accounting for all transport investments 

above USD 15 million. It enhances transparency, im-

proves climate-informed decision-making, and allows 

project teams to identify and evaluate lower-emission 

alternatives during project design and appraisal. It al-

so promotes the adoption of mitigation strategies such 

as terminal energy efficiency upgrades, electric 

ground support equipment, optimized airside infra-

structure, and increased SAF uptake. 

By providing a structured, scalable approach to quan-

tifying aviation-related emissions, this guidance man-

ual contributes to mainstreaming climate considera-

tions in air transport lending and helps inform the 

Bankôs broader dialogue on low-carbon infrastructure 

development in the sector. 

Contact person is Megersa Abera Abate at 
mabate@worldbank.org.  

Handbook for the Development of Air  

Transportation (P176540) 

The World Bank Transport Global Practice produced 

a Handbook for the Development of the Air Transport 

Sector. The overall objective of this knowledge prod-

uct is to build, expand, and disseminate core sector 

concepts and good practices fundamental to the de-

velopment of air transport. The rationale for providing 

such a handbook, both internally and externally, is the 

current lack of understanding among many transport 

generalists, government and civil service profession-

als, and the general public about air transport sector 

challenges. The intended audience consists of devel-

opment and sector professionals in government and 

the private sector, primarily in developing and emerg-

ing markets. The Handbook aims to provide a concise 

yet comprehensive guide to the foundational princi-

ples of air transport by outlining the basic elements of 

the air transport system, including policy, regulatory, 

and operational considerations in the prospects of 

sustainable solutions in air transport provision. By 

providing knowledge to practitioners and policymak-

ers worldwide, the Handbook is relevant to both de-

veloping and advanced economies. It is designed as 

a reference book to provide a high-level overview of 

sector dynamics while also directing readers to other 

technical resources as needed. It also discusses key 

emerging issues such as aviation decarbonization 

and new technologies.  

The Handbook also serves as a staff resource for 

framing complex technical regulatory requirements, 

international and regional obligations, and the implica-

tions of competition and access policy in the public-

private provision of infrastructure and services. The 

Handbook draws on lessons learned from the Bank's 

recent and previous sector engagements to provide 

an easy-to-read resource that introduces key institu-

tions, critical infrastructure requirements, oversight 

accountability, and the diverse range of players in-

volved in the aviation value chain and supply chains 

involved in services and operations. External peer re-

viewers from partner organizations, such as other 

multilateral development banks, Airports Council In-

ternational, the International Air Transport Associa-

tion, and the International Civil Aviation Organization, 

were sought as part of a quality enhancement review.  

The Handbook begins with an overview of the air 

transport system. It approaches key aspects of sector 

outlooks from the top down, using the lens of national 

aviation policy settings such as air transport develop-

ment strategies, political-economic endorsements, 

and state obligations in meeting international commit-

ments. It addresses civil aviation regulations and 

oversight, including an introduction to international 

standards and recommended practices established by 

the International Civil Aviation Organization (ICAO), 
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requirements for enabling legislation, the role of civil 

aviation authorities as guided by national safety regu-

latory requirements, and expectations of state safety 

and state security programs.  

The Handbook takes into account air transport fi-

nance and economics, including competition policy 

(domestic air traffic) and access rights (international 

air traffic), air service agreements, and open skies 

policies. An overview of demand forecasting for both 

passengers and freight is presented, as well as reve-

nue structures for airlines, airports, and air navigation 

service providers, including the establishment of fees 

and levies. Aspects of corporate governance struc-

tures, oversight and compliance requirements, infra-

structure and facilities, business development, fi-

nance, economics, and operational management con-

siderations are covered in relevant chapters on air 

traffic management, airports, and airlines.  

The Handbook also encompasses regulatory and op-

erational aspects of measuring and managing envi-

ronmental impacts such as noise, emissions, and wa-

ter pollution, as well as sector implications for climate 

change such as the Carbon Offsetting and Reduction 

Scheme for International Aviation (CORSIA), the Air-

ports Council International Airport Carbon Accredita-

tion Programme, and sector contributions to National-

ly Determined Contributions (NDCs). The Handbook 

will be published to the public in the 2025 financial 

year.  

Contact persons are Charles E. Schlumberger at 

cschlumberger@worldbank.org and Chris J. De Serio 

at cdeserio@worldbank.org.  
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The Bank has maintained an evaluation 

tool for assessing risks associated with air 

travel for mission travel since 2008. The 

air carrier advisory system developed by 

the Bankôs General Services Department 

and Air Transport Team was launched in 

FY2011. Airline ratings/risk are based on 

the following Risk Criteria: 

1. Serious accident in the last 3 years 

(defined as any incident that results in 

injury or death of a passenger, or sub-

stantial damage to the aircraft) 

2. Registered in a country with poor over-

sight (based on the ICAO safety audit) 

3. A flag-of-convenience airline (an airline 

that is registered and maintained in a 

country other than where it operates) 

4. Use of aircraft over 20 years old 

Overall, there were a total of оннΣроу  

flights booked by American Express for 

Bank staff in Fiscal Year 2024, represent-

ing increase in air travel by 4 percent com-

pared to Fiscal Year 2023. The majority of 

flights booked were with airlines consid-

ered ñgood to flyò. This data does not cap-

ture trips arranged in the regions. 

Travelers should be aware that surface 

transportation may not always be possible 

or may represent more risks than air travel 

in some client countries.  

However, management of the General 

Services Department of the WBG decided 

to discontinue the internal Advisory Sys-

tem in FY 2025, and integrate and apply 

the UN Aviation Safety Information System 

(UN-AVS) as part of its Corporate Security 

travel clearance process. 

Contact person is Aigerim Shalekenova  at 

ashalekenova@worldbank.org. 

   

1  

All airlines that are industry certi-
fied by having passed an IATA 
IOSA audit, unless subsequent 
safety experience indicates a safe-
ty problem. 

Good to fly. The Bank has no objection to using 
these airlines. 

2 

All airlines that though they are not 
industry certified are either li-
censed by a country with an FAA 
IASA rating of Category 1, or are 
known to the Bank as safe carriers. 

Good to fly. The Bank has no objection to using 
these airlines. 

3 

All airlines that are not in (1) or (2) 
above, or are on any blacklists, or 
are deemed to be unsafe for other 
reasons. 

3a. Airlines that do not qualify for Category 1 or 2, 
but have been reviewed by the Bankôs air transport 
specialist and considered good to fly. 

3b. Airlines that have 1 of the 4 risk criteria listed 
below, or some other safety factor that has been 
raised by the Bank's air transport specialist. Check 
to see if there are any viable and safer transport 
alternatives before selecting this airline for mission 
travel. 

3c. Airlines with significantly elevated risk and 2 or 
more of the 4 risk criteria listed below, or some 
other safety factor that has been raised by the 
Bank's air transport specialist. Use only for essen-
tial missions and only if no viable and safer 
transport alternatives are available.  
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