
The Business Case 
in Nature

Nature Data Infrastructure for governments, 
financial institutions, enterprises, and land 
stewards— at planetary scale.



Nature is the next 
subprime

We lack the heuristics and

• The Signal

• The Value

• The Book

"T hes e bonds  only fail if m illions  of A m ericans  don't pay 

their m ortgages . T hat's  never happened in his tory."
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Finance requiresa newcomponent in financial mathematics–The Signal

G lobal H um an  M odification  Index (H M I) — 
Theobald et al. (2025)

A ctual productivity (N et P rim ary P roductivity)
• Copernicus GDMP (Gross Dry Matter 

Productivity)

P otential P roductivity
• WorldClim, Global Aridity Index
• MERIT DEM; Geomorpho90m derivatives
• SoilGrids 2.0
• CHELSA NPP v2.1 (1981–2010)
• RESOLVE 2017 ecoregions
• Highly protected areas (IUCN Ia/Ib/II + 

National Parks > 5 km²)

B iodiversity Intactness  Index (B II) — 
Impact Observatory (Gassert et al., 2022)

5km



The integrated approach allows to quantify not only risk, but also to claim resilience –
The Value

* Based on UNEP/WCMC: Compositional, structural, 
functional integrity. Modulated for plot level integrity

Information

N atural C apital stocks

„Ecosystem Integrity Index – EII*“
C lim ate R isk S core (C R S )

Intrinsic Value



Data infrastructure
Structured data from TLG’s models, 
clients, and third-party providers. 
Tailored to the use case – available from 
plot to portfolio & back.

Decision infrastructure
Proprietary AI models translate ecology 
into use case-specific business cases 
and risk signals. 

Financial Infrastructure
The financial and legal infrastructure that 
allow smooth capital flows into nature: 
valuation models, financial instruments, 
ROI calculators, contracts, integrations 
with markets.

We need infrastructure to make the business case in 
Nature – The Book

Value creation
Connecting ecology and business 
provides ample opportunities for value 
creation and protection.

Cost of Capital reduction

Efficiency gains

Value chain stability

Additional revenue

Valuation increase

Expertise
Our Solutions team is 
forward deployed, brings 
expertise and, where 
required, builds capacity 
within the customer.

Financial instruments

thelandbankinggroup.com
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Landler is one customizable 
infrastructure 
for the business case in 
Nature

Risk & Resilience

Incentives & Markets

Compliance & Reporting



Regenerative 
landscape

Landstewards 
(Farmers, 

IPLCs)
= Cocoa 

Producers

Technical 
Assistance

Bond 
investors

Offtakers = 
Chocolate 

companies/
Traders 
(Bond 

issuers)

Offtakers Role
Corporate consortium – buyers of 
commodity

Purchase commodities and Natural 
Capital Outcomes.

Finance Role
Commercial Provide initial capital 

Concessionary De-risk investment

Landstewards Role
Farmers, IPLCs Implement and manage 

regenerative system.

Offtake 
agreement

Commodities
& Natural Capital 
Outcomes

Principal 
and 
interest

Capital

Technical 
assistance

Capital 
invested in 
projects

Technical assistance Role
Project developer Support sourcing, planning, labour 

and logistics.

The Landbanking Group Provide monitoring, contracts and 
clearing, settlement and payment 
services.

This unblocks structured instruments– example: industry bond cocoa

Implement 
projects



How does this connect to Nature Credits?

Nature Finance

N ature as  an  asset class  

We at TLG build on passive 
participation rights to 
prefinance nature markets
We call them Nature Stocks

N ature risk pricing  
(asset rating )

Delivering a nature based 
adjustment of 
conventional assets

N ature service m arkets  

Credit schemes, outcome-
based benefits
Ecosystem service payments 
(i.e. cooling, flood 
prevention)

Ins urance B anking A s s et M anagem ent
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A nature economy means – 
let’s join the dots

Sonja Stuchtey
Founder, Co-CEO
Sonja.stuchtey@
thelandbankinggroup.com

CONTACT
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