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What is structured pedagogy? 

a) Copyrighted phonics books countries can 

purchase

b) Strict guidelines for managing student 

behavior 

c) An integrated package of materials, 

training, and ongoing support

d) A plan for monitoring what teachers do 

in the classroom 
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What is structured pedagogy? 

Ongoing 

support
Materials Training 

that have an evidence-based scope and 

sequence and guide teachers to use high-

leverage instructional practices

Structured pedagogy is an integrated 

package of
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How does it work at scale?

Ongoing 

support
Materials Training 

that have an evidence-based scope and 

sequence and guide teachers to use high-

leverage instructional practices

a) It makes students behave better, so they 

learn more in class

b) It aligns the key elements of the 

instructional core and implements them 

consistently across classrooms

c) It gives is an important test at the end 

of the year, so students study harder

d) It gives extra enrichment to advanced 

students, so they do even better

Structured pedagogy is an integrated 

package of
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How does it work at scale?

It aligns the key elements of the instructional core and implements them 

consistently across classrooms in the system

Pilot Scale up At scale
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How can teams effectively align, integrate, and implement 
structured pedagogy? 

Planning and implementing: priorities for 

effective structured pedagogy

Joe Destefano, Former Director RTI

Designing and Scaling Coherent Packages

Ezekiel Nonie Director, Teacher Development 

and Performance, Teaching Service Commission 

Sierra Leone

Scaling Coherent Teacher Support

Dr. Kann Puthy, Director, Department of 

Primary Education, Cambodia

Applying and Analyzing

Break out discussions 

Today’s AgendaChallenges emerge along the way, effective 

teams learn while scaling
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