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Parlem de pressupostos

Axes of debate

Participatory process driven by the Department of Economy and Finance
Addressed to citizens from all over the territory
Bring public finances closer to citizens

Gather opinions on relevant aspects of public finances:

Options for debt Options for Main priority
reduction paths revenues to expenditure
create fiscal policies
space
( Debt ) ( Revenues ) C Expenditure )

Prioritisation of
the EU Cohesion
Funds

( Expenditure )
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16 sessions in 9 municipalities with 301 participants

Lleida
3 sessions
42 participants

UNICEF (2)

Tortosa
1 session
16 participants

Santpedor
" 1 session
10 participants

UNICEF

Reus L

2 sessions
47 participants

UNICEF

Tarragona
1 session
9 participants

Girona
3 sessions
58 participants

Palafrugell
1 session
33 participants

UNICEF

Santa Coloma
de Gramenet
1 session

29 participants

UNICEF

Barcelona
3 sessions
57 participants

Alumnes de Reus participen en la
creacié dels pressupostos de la
Generalitat

Infants d'entre 10 i 15 anys han participat en tallers on aprenen i opinen sobre els
pressupostos de la Generalitat. L'(ltima sessié s'ha celebrat a 'Escola Montsant de
Reus

LLEIDA

Els joves de Lleida participen en el debat sobre els
pressupostos de la Generalitat per al proxim any

Una quarantena d'alumnes de deu instituts lleidatans aporten la seva visi6 en el procés participatiu
“Parlem de pressupostos”

+

+ Aquests sén els per mésbuscats per 163 empreses ala Universitat de Lleida

REDACCIO | Gusssons
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Why did we do it?
The PEFA report

i"'-‘

.2 PEFA

- Shows solid strengths: reliable budget, clear
structures, performance framework

- Highlights gaps: medium-term fiscal planning,
use of performance data, limited spending
reviews

This diagnosis was a key trigger to launch Parlem
de Pressupostos and open a structured dialogue
with citizens on debt, fiscal space and spending
priorities

Strengths

Weaknesses

Fiscal discipline

= Budget reliability
= Strong budget monitoring and

reporting processes

= MTFF and some elements of MTBF in

place

Lack of structured and recurrent long-term
fiscal analysis and planning

Lack of complete medium-term
MACroeconomic scenarios

Mot binding medium-term expenditure
ceilings

Medium-term projections need to be
improved and fully integrated with the annual
budget

Fiscal risks monitoring (contingent liabilities)
and reporting (public)

Strategic
allocation of
resources

Solid budget structures
Performance budgeting system
introduced

Introduction of strategic and
outcome orientation (SDGs, SPI...)
Increasing systematization of policy
evaluations and introduction of
spending reviews

Budget priorities and prioritization criteria
(general and for capital expenditures) not fully
developed and disclosed

Multi-year ceilings not formally approved and
communicated before bottom-up stage
Performance information plays little role in
the budget request process

Spending scrutiny/evaluation processes do
not still cover a relevant range of resources

Efficient use of
resources for
service delivery

Clear allocation of resources,
responsibilities and expected
performance

Existing program performance
planning and reporting reguirements

Cost accounting only applied by few units and
entities

Performance information relevance and
guality

Performance reporting only based on program
indicators actual values

There is not a complete performance-oriented
administrative reform agenda

Spending scrutiny/evaluation processes do not
still cover a relevant range of resources
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Enabling enviroment

1. Political and administrative support

I Generalitat de Catalunya AT Generalitat de Catalunya
{111/ Departament d’'Economia Q Departament
ALY i Finances {A}¥! de la Presidéncia

3. A network of partners

COLLEGI DE PROFESSIONALS

' 0lpls DE LA CIENCIA POLITICA | DE

LA SOCIOLOGIA DE CATALUNYA

‘ Col-legi dEconomistes
W de Catalunya

2. Technical capacity

d
o ctat amb tax
desposa alustat POl
gostre de referencia ==
Sostre de despesa aprovatpel Goven ~ _ _ _—=—="""
" —
Marge noves
aaaaaaaa ]
Mesures
deficiéncia
Pressupost  Pressupost Pressupost Pressupost
tendencial tendencial tendencial tendencial
t+1 t+2 t+3 t+4
2026 2027 2028 2029 2035

SPENDING REVIEW

Fasell

rrrrrrrrr
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How to explain the process to people

For each session, we prepare short background notes, slides and simple graphs:

Ingressos, Despeses i Déficit en termes de comptabilitat nacional (% sobre el PIB)
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= Despesa corrent primaria Interessos m Despeses de capital 2000 2001 2002 2003 2004 2005 2006 2007 2008 2008 2010 2011 2012 2013 2014 2015 2016 2017 2018 2013 2020 2021 2022 2023

*Sector public administratiu i ICS. Exclou la participacio dels ens locals en els ingressos de I'Estat i els Fons europeus de garantia agraria

e Deficit/Superavit (CNF)  ==Ingressos ==Despeses

El pressupost de la Generalitat

2IME Promocid i defensa de la competéneia

6ME Relacions institucionals i processos electorals

14 M€ Consum
51 M€ Altres actuacions de caricter econdmic
+ 57 M€ Desenvolupament empresarial
= 58 M€ Promocid social
- 59 ME Lengua catalana

+ TIME Infraestructures agrivies i rurals
73 M€ Relacions ext. | coop. al des

wolup.
' 89 M€ Ordenacié del territori i urbanisme

« 97ME Comerg
97 M€ Esports
n « 106 M€ Indistria
o I72ME€ Encrgics | mines
alut 221 Me Torone

@® 300 M€ Fons de contingencia

® 380M€ Cultura
@ 466 M€ Credit oficial i sector financer
" 515 M€ Actuacions ambientals
@ 571 M€ Agricultwra, ram. i pesca
572 M€ Habitatge i act. urbanes
700 M€ Cicle de laigua
803 M€ Deute public
’ 876 M€ R+D+l
. 951 M€ Foment de I'ocupacié
0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

1.087 M€ Justicia
1.430 M€ Societat info. i Tel Temps (anys)

1.732 M€ Seguretat i proteccié civil

Deute (%PIB)

Opcié 1

Opci62 ==—Opci63 = = Objectiu de deute

1.814 M€ Admin. i serveis generals
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The participatory process

May
2024

START

April ¢
2024

Participation in
universities

Participation starts in
the universities,
where 5 sessions
are held.

CITIZEN PARTICIPATION

Information and
training

Between April and May
2024, information and
training sessions are
held at universities (6),

at the CEC and at

COLPIS.

July
2024

Citizen
participation

Up to December
2024, 4 open
sessions and 1 self-
organised session
are held.

Children and
adolescents

UNICEF joins the
project and 6 sessions
are organised with
children’s and
adolescents’ councils.

Presentation
of the report

RESULTS

®
May
2025
e February
2025

O

10 th
July
2025

Drafting the final
report

The report compiles

® the results of the

process sessions.

Feedback report

It will be presented
together with the 2026
budget and will explain
which citizen decisions
have been applied and

how.

Feedback

report to

delivered to

Presentation of the

the

Government
@ The report will be

the

Government.
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Going back to people: feedback and updates

1. Session reports
We send each participant a report with all the

information collected during the participation session.

I

Queé heu dit?

SALUT

* 56n necessaris hospitals a prop de les ciutats, grans i petites.

ORAL

* La salut &= necessaria per gaudir més de la vida.

Palafrugell

33 participants

=nenes

mnens

de 10 a 12
anys

* Fer accessibles els serveis de salut amb tractaments costoses per a totes les persones.

SEGURETAT

* Cal que els camers estiguin mes vigilats.

* Més recursos per atendre les emergéncies i prevencid d'incendis i crims.

= Per que els cossos de seguretat defensin del lladres a les persones i els mossos puguin

detenir-los.
HABITATGE

* Fer accessible I'habitatge a persones amb menys recursos econdmics.

* Perqué la gent no visqui al carrer.

PROTECCIO S$OCIAL

* Dedicar la despesa a la profeccit de persones vulnerables i que tothom fingui una vida

optima.

* Dedicar-ho a ajuts per a la gent gran

Altres comentaris:

- Cicle de I'aigua, actuacions ambientals i energia: Dedicar recursos a prevenir la sequeraiala

cura del medi ambient.

- Mitjans de comunicacié pablics, societat de la informacid i telecomunicacions: Millorar el
sistema de telecomunicacions i les linies de comunicacié. Es imporiant per garantir s comunicacid

entre les persones i les cc

- Justicia: Perqué es portin a terme més treballs comunitaris en substitucic de delictes, com netaja

de platges brutes.

2. Final report
We have compiled and analyzed all this information
to prepare a final report with the results from all

participation sessions.

Resultats

Eix 3a. Quines prioritats per a la despesa?
Resultats segons el perfil poblacional

e _ b N =

Infants k- 1% 1% T%h ¥ 4% % 0%
Adolescents 5% 1% 2%

Paritaria 0% 12% 1%

Majaria

T 5%
nomes %
Majaria % 1% 1% % 1% m 1%
OoNes

4. SFG BO% TR BO% 9% 100%
mEDUCACIO (18%)
PROTECCIC | FROMOCIS SOGIAL (T5)
RaD+ (6%)
= TRANSFORTS (3%)
RESTA (%)

% ™ % e 13%

3. Feedback (work in progress)
We have compiled and analysed all this information
to prepare a final report with the results from all

participation sessions.

Eix 3a. Quines prioritats per a la despesa?
Resultats del procés participatiu

La ciutadania prioritza |a salut per sobre de tota la resta d°arees de despesa, seguit de
I'educacio i I'habitaige. En menor mesura, dona imporiancia a la proteccio i promocid social i
al cicle de Faigua. La resta d'arees menys priorizades son R+D+l, seguretat, iransporis,

i iial i justicia

JUSTICIA 1.8%
SENVOLUPAMENT EMPRE SARIAL 2.0%
ULTURS 34%
5 3,5%
62%

CICLE DEL'IGUA 7.1%

Increments del pressupost 20XX

+  coniractacio fransj - despeses funcionament liars

- Desplegam
per motius

+xxx M€

- Centres CERCA

- Inuersions grans.
infraestructures

- Projectes de recerca

+xxx M€
- mossos d'esquadra en
ractiques i noves places
Seguretat [N el prirr.erginovas
placas
- ampliar i renovar el parc mabil
dels mossos d'esquadra

¢t @ Parlem de

Pressupostos.

+xxx M€ E@ +xxx ME

d'infants

+ perals alumnes NESE de

centras piblics | concartats

- en centres piblics de Formacio

Frofessional

+xxxx ME

- programa Basic de Garantia
d Aliments

- Baris per créixer

- equips especialitzats en TEA.

+xxx M€
«  Collegi d'Advocats | Procuradars

de Catalunya

- programes de mesures penals

alternatives

- beques del Gentre d Estudis

Juridics

|| Generalitat

¥ de Catalunya
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Parlem de pressupostos
Assessment of the sessions

* Promoting understanding and bringing public finances closer to citizens

| learned things

| did not know 10.2%

The session helped
bring the administration 6.2% 0.8%
. 0 . (1]
and citizens closer

together

0% 20% 40% 60% 80% 100%

W Alot M Quite alot A little Not at all
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{1l
LY
Generalitat de Catalunya

Departament d’Economia i Finances

www.gencat.cat

participapressupostos.economia@gencat.cat
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