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Agenda

Recap & Objectives (10 min)

Effective Implementation at Scale 

(15 min)

Data-driven investment planning

Country Spotlight: Ukraine (15 min)

Insights from First Deputy 

Minister, Yevhen Kudriavets

Group Breakout: Hands-on 

Prioritization (30 min)

Country teams develop their 

Action Cards

Debrief & Report-Back (15 min)

Wrap-Up & Next Steps (5 min) 2

RIGHT+ Framework
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Key Takeaways from Session 2

Roughly right, rather than precisely wrong. Less haste, more speed - focus on the 20% that drives 80% of the 

impact!

Recognize 

commonalities with 

other contexts

Reach beyond 

your silo

Adapt to new data mid-

stream

Combine interventions 

for greater impact

Prioritize with purpose 

— focus where impact is 

greatest (be clear about 

trade-offs)

Think systemically, act 

with nuance

Recap

1. Recap and Objectives

Promoting RIGHT+ Physical Learning Environments (PLEs)
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What do you think are the main bottlenecks for 
effective implementation in your context? Select 2.

Bottleneck

1. Recap and Objectives

❑Weak or misaligned policies, regulations, and institutional roles

❑Lack of an investment plan grounded in evidence

❑Poor project preparation, design, or procurement processes

❑Insufficient operation and maintenance (funding, protocols, or accountability)

❑Inadequate school infrastructure data to inform decisions

❑Limited engagement of communities, teachers, and local governments

Promoting RIGHT+ Physical Learning Environments (PLEs)
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Understand the key concepts 
for effectively implementing 
large-scale PLE interventions for 
maximum educational impact.

1

Explore a systemic approach in 
which data, institutions, 
resources, and stakeholders 
align to drive effective 
implementation of PLEs.

2

Develop a country-specific 
Action Card that identifies 
immediate implementation 
priorities for your own context.

3

Learning ObjectivesObjectives

1. Recap and Objectives

Scale with Purpose Align for Impact Ground in Reality

Promoting RIGHT+ Physical Learning Environments (PLEs)
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The Challenge of Scale

1. Recap and Objectives 2. Effective Implementation at Scale

Challenge

Level 1 Level 3

Structural  

improvements
Life safety

Immediate 

Occupancy
Operational

Functional 

improvements
Basic Intermediate Advanced

# schools benefited

# students benefited

Cost of intervention

Level 2

Promoting RIGHT+ Physical Learning Environments (PLEs)
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What are the driving factors for school infrastructure?

1. Recap and Objectives 2. Effective Implementation at Scale

Driving 

Factors

Risk
Information

Quality
Construction

School
Infrastructure 

baseline

Investment 
prioritization Private

Sector

Development 
partners / 
agencies

Academia

Community

Improved 
design

Special 
design 
criteria

Intervention 
strategy

Government 

Short Medium Long Term

Updated 
regulations

Promoting RIGHT+ Physical Learning Environments (PLEs)



Country 

Cases

+ Effective implementation is about ensuring that the Education Infrastructure Management 

System (EIMS) puts the RIGHT elements into effect at scale, coherently, and progressively.

8

Achieve + Effective Implementation

Source: Team’s elaboration based on European Commission 2022.

▪ The main objective is to articulate different elements of the EIMS, such as data, planning tools, institutional 

processes, and feedback mechanisms, as well as the participatory processes during the planning, design 

and construction phases.

Operation and 
Maintenance

RIGHT PLE use
Investment 

planning

Project Preparation, Design, and 
Implementation

Political, institutional, 
regulatory framework

Educational Infrastructure Management Components

1. Recap and Objectives 2. Effective Implementation at Scale

The 

Definition 

Promoting RIGHT+ Physical Learning Environments (PLEs)

https://op.europa.eu/en/publication-detail/-/publication/0d55c588-d264-11ec-a95f-01aa75ed71a1/language-en
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Also, effective implementation of PLEs at scale depends on the coherence of 
management components, which should be gradually and cyclically implemented

Source: Team’s elaboration based on European Commission 2022.

Educational Infrastructure Management Processes (EIMP) 

Operation and 
Maintenance

RIGHT PLE use
Investment 

planning
Project Preparation, Design, and 

Implementation
Political, institutional, 
regulatory framework

Calibrating assessment criteria Feedback from users

Feedback to update record of stock condition (RIGHT)

Opportunities for improving modeling

Increasing investment  efficiency 
Informing policy 
reforms 

1. Recap and Objectives 2. Effective Implementation at Scale

Promoting RIGHT+ Physical Learning Environments (PLEs)

https://op.europa.eu/en/publication-detail/-/publication/0d55c588-d264-11ec-a95f-01aa75ed71a1/language-en
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Political, Institutional, and Regulatory Framework 

Outdated 

regulations

Lack of territorial 

planning

Limited 

institutional 

capacity

1. Recap and Objectives 2. Effective Implementation at Scale

Component 1

The first stage relates to the political, institutional, and regulatory framework that governs both public investments 

in general and education sector-related investments specifically.

Policy: Education goals should 

drive infrastructure — but the link 

is not always straightforward.

Institutions: Whether centralized 

or decentralized, the system must 

clearly assign who plans, who 

funds, and who is accountable.

Regulations: Reforming outdated 

public investment rules, building 

codes, and sector instruments is a 

strategic lever — gaps here 

undermine implementation.



Country 

Cases

11Promoting RIGHT+ Physical Learning Environments (PLEs)

Investment Planning

Investment planning focuses on estimating the need for investment at scale and prioritizing and allocating resources 

in line with policy priorities and the education sector’s financial capacity.

1. Recap and Objectives 2. Effective Implementation at Scale

Component 2

Demand: Estimate infrastructure 

need and O&M requirements at 

scale — aligned to policy priorities 

and what the sector can actually 

afford.

Strategy: Translate estimates into 

medium- to long-term plans that 

sequence and articulate 

investments across the full school 

portfolio.

Gap: This stage is frequently 

missed in LMICs — leaving 

investment decisions subject to 

short-term demand and 

unarticulated priorities.
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Project Preparation, Design, and Implementation

The third stage is project-oriented, targeting specific 

schools, and is related to project preparation, 

design, and implementation. It derives from the 

education strategy’s vision; general plan provisions 

and operates through the public investment system.

1. Recap and Objectives 2. Effective Implementation at Scale

Component 

3

Alignment: Each project derives from the 

education strategy and across multiple 

government levels and agencies.

Collaboration: Architects, engineers, and 

educators should jointly design solutions; school 

communities should participate to ensure spaces 

reflect how learning actually happens.

Feedback: Every project generates evidence— 

feeding back into better decisions across the 

whole school portfolio.

Data: A school infrastructure management 

information system is instrumental to enable this 

dynamic feedback loop.
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Operation & Maintenance (O&M)

The final stage is O&M, the quality of which directly 

impacts users’ experience. Lack of O&M protocols, 

training, and funding lead to poor PLEs and 

deterioration of infrastructure over time.

1. Recap and Objectives 2. Effective Implementation at Scale

Component 4

Quality 
construction 

and 
maintenance

Quality: O&M directly impacts 

users' experience — neglect 

leads to deteriorating PLEs 

over time.

Gap: Most LMICs lack 

adequate protocols, training, 

and dedicated funding — and 

it shows.

Reform: Policy reforms and 

multi-year budget provisions 

are the critical steps to turn 

this around.

Promoting RIGHT+ Physical Learning Environments (PLEs)
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Key Processes for “+” Effective Implementation

Three interlocking processes that turn the RIGHT+ framework into action at scale:

Education Infrastructure 
Baseline

What it does

Builds the data layer so investment 

decisions rest on evidence, not 

assumptions.

Key elements

• School location, structural, & functional 

characteristics

• Hazard & climate risk exposure

• WASH, energy use & indoor 

environment

• Accessibility & inclusion data

• Asset condition & O&M registries

Sources: AI-driven characterization, 

open-source geodata, school inventory 

updates.

Integrated 
Demand Modeling

What it does

Translates baseline data into investment 

priorities by matching supply with 

projected demand.

Key elements

• Demographics, birthrates, & enrollment 

trends

• Scenario-based analysis under 

uncertainty

• Costing & intervention programming

• Network optimization across the school 

system

• Dynamic prioritization & multi-criteria 

utility

Example: Ukraine’s data-driven analytical 

tool for strategic infrastructure planning.

Stakeholder 
Participation

What it does

Anchors the system in the people who 

use and run it – at every level.

Key elements

• Community, teachers & local 

governments at the table

• Policy / user forums to codify good 

practice

• Multilevel coordination & capacity 

building

• Feedback loops to recalibrate criteria & 

reforms

• Participation across planning, design & 

construction

Outcome: continuous improvement of 

RIGHT+ stock condition records.

1. Recap and Objectives 2. Effective Implementation at Scale

The 

Process

Promoting RIGHT+ Physical Learning Environments (PLEs)
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Country Spotlight: Building Forward Better Physical Learning 
Environments

• First Deputy Minister of Education and Science of Ukraine. 

• 10 years of experience in managing international and governmental educational projects.

• Planner and generator of education cooperation system, managing a network in 50 

countries with 125 partners for the benefit of Ukrainian education.

• Leader of the Building Forward Better Education Infrastructure Strategy in Ukraine.

Dr. Yevhen Kudriavets 

First Deputy Minister of Education and Science of Ukraine

1. Recap and Objectives 2. Effective Implementation at Scale 3. Country Spotlight



Country 

Cases

Hands - on 
Prioritization

Group Work (25-min)

Promoting RIGHT+ Physical Learning Environments (PLEs) 16

1. Recap and Objectives 2. Effective Implementation at Scale 3. Country Spotlight 4. Prioritization Activity
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Let's Put It Into Practice: The Prioritization Challenge (1/2)

Promoting RIGHT+ Physical Learning Environments (PLEs)

Each country delegation 
works in its own breakout 

room.

Nominate one person to 
record and share your 
group's final decisions.

The organizing team will 
pop into your room briefly 
to check in and answer 

any questions you might 
have.

No interpretation is 
available in breakout 

rooms — please 
communicate in a shared 

language.

Objective: Shift from the hypothetical case to your actual country realities, using the pre-work SWOT diagnostics to 

prioritize investments.

Breakout Activity Rules

The Rules

1. Recap and Objectives 2. Effective Implementation at Scale 3. Country Spotlight 4. Prioritization Activity
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Let's Put It Into Practice: The Prioritization Challenge (2/2)The Format

▪ The Activity: Country groups have 30 mins to agree on a top RIGHT+ investment package for their country,

The Setup:

▪ Step 1: The Priority Package: Define what and where (e.g., must combine at least two RIGHT+ pillars).

▪ Step 2: The Binding Constraint: Pick ONE specific hurdle (Policy, Financing, Capacity, or Data).

▪ Step 3: Unlock the Constraint: What is the most important thing that can help you overcome it? (e.g., a 

piece of evidence, a policy decision, a champion, a resource, or a coordination mechanism).

▪ Step 4: Immediate Action: What tangible next step can your team take to address the constraint, and who 

is responsible?

Plenary Prep (Last 2 minutes)

Nominate a speaker and be ready to share your analysis when we return to the main room.

1. Recap and Objectives 2. Effective Implementation at Scale 3. Country Spotlight 4. Prioritization Activity

Promoting RIGHT+ Physical Learning Environments (PLEs)
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When your group is called, please share the following in 3-4 minutes 

▪ The Priority: What is your top RIGHT+ investment package?

▪ The Constraint: What is the single biggest hurdle holding this back (Policy, Finance, 

Capacity, or Data)?

▪ The Unlock: What is the one thing you need to move forward — and where does it come 

from?

▪ The Next Step: What is your immediate action, and who is responsible?

19

What Did Your Group Prioritize?

Promoting RIGHT+ Physical Learning Environments (PLEs)

Prompt

1. Recap and Objectives 2. Effective Implementation at Scale 3. Country Spotlight 4. Prioritization Activity 5. Report Back
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Key Takeaways

1. A Comprehensive Tool: The RIGHT+ framework provides a comprehensive framework to develop 
efficient school infrastructure investment plans.

2. Stakeholder Alignment: Active participation and involvement of key stakeholders is essential for 
successful development and implementation of investment plans.

3. Incremental Scale: Good infrastructure plans allow for scalable interventions, maximizing available 
investments to benefit more students and schools in the short term.

4. Holistic Quality: True quality requires integrating all RIGHT factors into the physical space, driven 
by effective implementation (+).

Carry the Work Forward: This series was just the beginning. We encourage you to share your Action Cards with your World Bank TTLs 

and the Ministry teams to explore how we can support your next steps.

1. Recap and Objectives 2. Effective Implementation at Scale 3. Country Spotlight 4. Prioritization Activity 5. Report Back 6. Wrap Up

Recap

Promoting RIGHT+ Physical Learning Environments (PLEs)
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A cover of a book

AI-generated content may be incorrect. Explore Our Work

RIGHT+ Approach Note

RIGHT+ Summary Video

RIGHT+ Landing Page

RIGHT+ E-Learning Course

Scan or click here to 

access the RIGHT+ 

Framework

Scan or click here to 

access the RIGHT+ 

Summary Video

Scan or click here to 

access the RIGHT+ 

Landing Page for more 

details

Scan or click here to 

access the RIGHT+ E-

Learning Course

https://hdl.handle.net/10986/42950
https://openknowledge.worldbank.org/handle/10986/42950
https://vimeo.com/1111534347
https://www.worldbank.org/en/topic/education/publication/right-framework-physical-learning-environments
https://bit.ly/4ovlQKs
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Thank You!
Let's Build Better Learning 

Environments Together 


	Introduction
	Slide 1

	Recap and Objectives (10 mins)
	Slide 2: Agenda
	Slide 3: Key Takeaways from Session 2
	Slide 4: What do you think are the main bottlenecks for effective implementation in your context? Select 2.
	Slide 5

	Effective implementation at scale (15-min)
	Slide 6: The Challenge of Scale
	Slide 7: What are the driving factors for school infrastructure?
	Slide 8: Achieve + Effective Implementation
	Slide 9: Also, effective implementation of PLEs at scale depends on the coherence of management components, which should be gradually and cyclically implemented
	Slide 10: Political, Institutional, and Regulatory Framework 
	Slide 11: Investment Planning
	Slide 12: Project Preparation, Design, and Implementation
	Slide 13: Operation & Maintenance (O&M)
	Slide 14: Key Processes for “+” Effective Implementation

	Case Study Ukraine
	Slide 15: Country Spotlight: Building Forward Better Physical Learning Environments

	Case Activity (5-min + 25-min)
	Slide 16: Hands-on Prioritization  Group Work (25-min)
	Slide 17: Let's Put It Into Practice: The Prioritization Challenge (1/2)
	Slide 18: Let's Put It Into Practice: The Prioritization Challenge (2/2)

	Report Back (15-min_
	Slide 19: What Did Your Group Prioritize?

	Wrap-up
	Slide 20: Key Takeaways
	Slide 21
	Slide 22


