LEADERS IN URBAN TRANSPORT PLANNING
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Leaders in Urban Transport Planning (LUTP) Program
Workshop Agenda
Kumasi, Ghana

Sunday, September 25 - Friday, September 30, 2022
Lancaster Kumasi City

Urban transport practitioners in rapidly urbanizing and developing cities in Africa are grappling with
the challenge of providing more inclusive access to opportunities, while reducing the impact of
travel on human welfare and the environment. Addressing complex challenges including
congestion, road traffic fatalities and injuries, air pollution, and the consumption of scare resources
like land and fuel requires holistic approaches to urban transport planning, governance,
management, and operations implemented by strong and cooperative institutions empowered with
human capital with a wide range of skills.

We welcome participants from cities in Ghana and Sierra Leone to participate in an interactive
workshop on urban transport institutions, management, and public transport reform. Facilitated
problem-solving and hands-on learning will empower participants to think creatively and holistically
and learn from one another on how to assess the travel needs and challenges facing their cities;
balance different perspectives of transport system regulators, operators, and users; and develop
solutions that are ‘best fit’ to local circumstances.

The Leaders in Urban Transport Planning (LUTP) program empowers policymakers and
practitioners with the knowledge and skills needed to diagnose urban mobility challenges and
craft effective strategies to promote more livable, more sustainable cities.

Learn more at www.worldbank.org/lutp

This workshop is provided in partnership with the Africa Transport Policy Program (SSATP) with the
generous support of the World Bank Group SDG Partnership Fund and the Public-Private Infrastructure
Advisory Facility (PPIAF).

WORLD BANK GROUP

RIASSATP  SDG»»»> &

Africa Transport Policy Program PA RT N E RS H | P F U N []

3

\ PPIAF

Enabling Infrastructure Investment

G



DAY 0. CHECK-IN

Sunday, September 25, 2022

Local time

12:00 — 17:00

19:00 — 21:00

Duration
(min)

120

Activity

Arrival of participants and check-in at the hotel

Welcome dinner at hotel

DAY 1. DIAGNOSING URBAN TRANSPORT PROBLEMS

Monday, September 26, 2022

7:00 — 8:00

8:00 - 8:30

8:30 — 9:15

9:15 - 945

9:45 -10:15

10:15 - 10:30

10:30 - 12:30

60

30

45

30

30

15

120

Breakfast
Registration and pre-workshop survey

Welcome ceremony:
e Simon Osei-Mensah, Ashanti Regional Minister

e |bou Diouf, Practice Manager, Transport, West and Central
Africa, World Bank

e Osei Assibey Antwi, Metro Chief Executive, Kumasi
Metropolitan Assembly (KMA)

Presentation from the host: Kumasi Metropolitan Assembly

e “Building synergies for urban mobility: The DEALS project
in Kumasi, Ghana” (Prince Aboagye Anokye, Department of
Planning, KNUST)

e “SUMP Kumasi” (Williams Ackaah, CSIR-BRRI)

e “Status and Ongoing Initiatives Towards Improving Mobility
in Kumasi” (KMA Projects team)

Group photo
Refreshment break

Presentation: “SSATP’s Urban Mobility Pillar Development Plan 4”
(Simon Saddier, Senior Transport Specialist, World Bank and co-
Lead, Urban Mobility Pillar, SSATP)

LUTP workshop overview (Joanna Moody, Program Manager,
LUTP and Urban Transport and Climate Change Specialist, World
Bank)



Participant introduction and facilitated discussion: Urban mobility
issues in cities in Ghana and Sierra Leone

12:30 - 13:30 60 Lunch

1330 — 1515 105 Casg study: Maseru Urban Transport Problem§ (Ajay Kumar,
Senior Urban Transport Consultant, LUTP Facilitator, World Bank)

15:15 — 15:30 15 Break
Introduction to the SSATP-LUTP Mentorship Program (Joanna
Moody)

15:30 — 17:00 90
Mentorship Program project work: What is the problem you want
to tackle in your city and why?

18:00 — 21:00 120 Dinner

DAY 2. URBAN TRANSPORT INSTITUTIONS AND MANAGEMENT

Tuesday, September 27, 2022

8:00 - 9:00 60 Breakfast

Group exercise: Urban transport governance: Mapping functions

9:00 - 10:30 90 o
and institutions (Joanna Moody)
10:30 — 10:45 15 Break
Case study: Lagos Metropolitan Area Transport Authority
10:45 - 12:30 105 )
(LAMATA) (Ajay Kumar)
12:30 - 13:30 60 Lunch

Presentation and discussion on traffic management

e “Traffic management in Sub-Saharan African Cities: The
Way Forward” (Fatima Arroyo Arroyo, Senior Transport
Specialist, World Bank and co-Lead, Urban Mobility Pillar,

13:30 - 15:00 90 SSATP)

e “Traffic Management in the Sierra Leone Integrated and
Resilient Urban Mobility Project” (Georgette Greene, Urban
Transport Planner, Sierra Leone Ministry of Transport and
Aviation)

15:00 — 15:15 15 Break




15:15 - 16:45

18:00 —

90

Mentorship Program project work: What demonstration project or
study is needed to address the problem identified?

Dinner

DAY 3. BRT AND INFORMAL PUBLIC TRANSIT

Wednesday, September 28, 2022

8:00 — 8:45
8:45 -10:30
10:30 —10:45
10:45 - 12:15
12:15 - 15:15
15:15 - 16:00
12:30 - 13:30
16:15 - 17:15
18:00 —

45

105

15

90

60

45

60

60

Breakfast

Presentation and facilitated discussion: Public transport
improvements: Issues of interest to private operators (Samson
Gyamera and Mr. Eddie Hoffman, National President, Cooperative
Transport Society)

Break
Case study: Maputo informal public transit reform (Ajay Kumar)

Presentation: “BRT — What is it and how should it be planned?
Lessons-learned from international experience” (Magnus Quarshie,
Independent Consultant)

Presentation and demonstration: “BRT financial sustainability and
commercial viability: key factors and assessment tool” (Hongye
Fan, Transport Specialist, World Bank)

Lunch
Site visit: Kumasi Cultural Center and Central Market/Terminal

Dinner

DAY 4. FUNDING AND FINANCING URBAN TRANSPORT

Thursday, September 29, 2022

8:00 — 9:00

9:00 —10:00
10:00 - 10:15
10:15 - 12:30

60

60

15

135

Breakfast

Presentation: “Public Private Partnership in Transport Projects”
(Nathan Rono Tuimising, Senior Public Private Partnerships
Specialist, World Bank)

Break

Case study: Dakar bus renewal scheme (Ajay Kumar)



12:30 —13:30 60 Lunch
13:30 — 14:30 60 Wrap-up discussion

Summary of workshop take-aways, virtual closing remarks, and
post-workshop survey:

e Georges Darido, Lead Urban Transport Specialist and Co-
14:30 — 15:15 45 Lead, LUTP

e Jane Jamieson, Program Manager, Public-Private
Infrastructure Advisory Facility (PPIAF)

e Yvonne Naboo, Deputy Director, KMA

15:15 - 15:30 15 Break
15:30 - 17:30 120 Mentorship Program project pitches and feedback
18:00 — - Send-off dinner

DAY 5. CHECK OUT AND RETURN HOME

Friday, September 30, 2022

8:00 — 9:00am - Breakfast and hotel checkout

11:00am Adjourn



