Request for Participation in Early Market Engagement

Country: Georgia

Employer: Roads Department of the Ministry of Infrastructure of Georgia (RDMOI)

Project: P513957 Georgia Regional Connectivity Project (GRCP)

Contract titles: The Project entails the construction of two four-lane segments (i) “Badiauri-Chalaubani” and (ii) “Chalaubani-
Bakurtsikhe” with the length of 22.56 km and 9.1 km, respectively, along the Tbilisi-Bakurtsikhe-Lagodekhi highway (Kakheti

Highway), in addition to (iii) a 36.6 km two-lane road to be built between Gurjaani and Telavi (“Gurjaani - Telavi Road”) to bypass
nineteen densely populated villages and Telavi city.

Cost Estimates of the Works Contracts: (i) “Badiauri-Chalaubani” — USD 148 million. (ii) “Chalaubani-Bakurtsikhe” — USD 74
million. (ii1) “Gurjaani- Telavi Road” — USD 93 million. Cost estimates may change; final cost estimates will be included in the Specific
Procurement Notice of each contract.

1.

The Roads Department of the Ministry of Infrastructure of Georgia (RDMOI), intends to apply for financing from the World Bank
toward the cost of the P513957 Georgia Regional Connectivity Project, and intends to apply part of the proceeds toward payments
under the Works contracts for (i) “Badiauri-Chalaubani”; (ii) “Chalaubani-Bakurtsikhe”; and (iii) “Gurjaani- Telavi Road” (the
project will also finance Supervision Engineers’ contracts). For these contracts Roads Department shall process the payments (a)
using the Direct Payment disbursement method, as defined in the World Bank’s Disbursement Guidelines for Investment Project
Financing, or (b) from Designated Account, as the case will be. Biddings will be conducted through international competitive
procurement using Request for Bids (RFB) as specified in the World Bank’s “Procurement Regulations for IPF Borrowers -,
Seventh Edition, September 2025 (“Procurement Regulations™) and will be open to eligible Bidders. The implementation
timeline of the Works contracts are as follows: (i) for “Badiauri-Chalaubani” 24 months; (ii) for “Chalaubani-Bakurtsike”- 24
months;and (ii1) for “Gurjaani- Telavi Road” 24 months.

The RDMOI now invites interested contractors operating in roads /highway construction sector, to participate in Early Market
Engagement (EME) for Works contracts: (i) “Badiauri-Chalaubani”; (i1) “Chalaubani-Bakurtsikhe”; and (ii1) “Gurjaani- Telavi
Road”.

As part of EME, interested contractors are required to register for the event through below link and submit filled out questionnaire
(please see below) through email to (i) (RDMOI) info@georoad.ge and (ii)) World Bank’s staff Ahmed Al Qabany
aalgabany@worldbank.org latest by COB 18 December 2025. Please note that responses to the questions will be shared only
internally with the project implementation team and will not be made public or available to other companies.



mailto:info@georoad.ge
mailto:aalqabany@worldbank.org

Link for registration: https://docs.google.com/forms/d/e/1IFAIpQLSdWdF-yY31UOQKvtn-UZRR gunK 1 A16HN-0-
0vr8EGUbu5SKNxg/viewform?usp=header

On 19 December 2025 at 12:00 Thilisi time, Roads Department will arrange EME hybrid format (in-person and virtual)
meeting as part of Industry Dialogue Forum; before joining the meeting in person or virtually, please provide the filled-out
questionnaire and register for Industry Dialogue Forum through the e-mail: info(@georoad.ge

EME will be held on the following address:

Roads Department of the Ministry of Infrastructure of Georgia
12 Al. Kazbegi Avenue, Thilisi, 0160, Georgia

2™ floor conference room

In case of joining the meeting virtually through the link:
https://mrdi.webex.com/mrdi/].php?MTID=mb87c65819abtbef6cb9dd8a01740a2cb

Draft Works” Requirements (Detailed Design) for (i) “Badiauri-Chalaubani” and (i1) “Chalaubani-Bakurtsike” are included in
the below link (please note that this is only DRAFT Works’ Requirements / Detailed Design and may be modified in the RFBs):
https://www.dropbox.com/scl/fo/4dacyd4q6z3crhaovdbh7/AFjh4H 56CO0EnhXSqTJ2sU?rlkey=7kotlzqfmzockfso7apzw466t
&st=182pmo8t&dl=0

For “Gurjaani - Telavi Road”, RD has preliminary/concept design, which will be upgraded into Detailed Design, and once the
Detailed Design is available, then RD will start procurement processes of “Gurjaani - Telavi Road” contract. The
preliminary/concept design can be found at:

https://www.dropbox.com/scl/fo/q1zgd8s9hcénrka9pcvlo/AP7ew04zgP A9cEG8J09bPvs?rlkey=0kfuleu27az4gdn4dlahanngv&s
t=vtcoygcb&dl=0

The procurement process for (i) “Badiauri-Chalaubani” and (ii) “Chalaubani-Bakurtsikhe” is expected to start in
February 2026.

The procurement process for “Gurjaani - Telavi Road” is expected to start in Q1 2027.
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Possible rated criteria, which will be discussed during Industry Dialogue Forum, are:

Eal e

Team’s Experience: Qualification of the Key Personnel — weight: 20%

Key equipment strategy: Proposed additional units of specific machinery — weight: 20%
Technical and E&S Quality Control (ISO Certificates) - total weight: 30%

Maintenance and Asset Management Plan during DNP period - weight: 30%



EME Questionnaire

Please note that responses to the questions will be shared only internally with the project implementation team and will not be
made public or available to your competitor companies.

Question Answer
What is your company’s official name and address?

In which countries does your company operate and/or has
branches?

What is the profile of your company and how many years is your
company in this profile business?

Would you consider forming a joint venture or partnership with | [J Yes [0 No
other firms?
What was the overall annual turnover of your company per year | 2020: XXXXX (USD /EUR / any other currency)
for the last 5 years? 2021: XXXXX (USD / EUR / any other currency)
2022: XXXXX (USD / EUR / any other currency)
2023: XXXXX (USD / EUR / any other currency)
2024: XXXXX (USD / EUR / any other currency)

Please list the all the similar contracts to (i) “Badiauri- | List of similar contracts to “Badiauri-Chalaubani”:
Chalaubani”; (ii) “Chalaubani-Bakurtsikhe” ; and (ii1) “Gurjaani-
Telavi Road” your company has implemented; please also
elaborate in your response on the similarity, with brief contract
description, with the contract price for each, and also indicate in
which country the contract was implemented. In case your
company was in Joint Venture (JV), or subcontracted by another
company, in addition to the contract prices, please also indicate in
% what was the share of your company from the contract price.
Examples are: List of similar contracts to “Chalaubani-Bakurtsikhe”:




Contractor as Single Entity with contract price of XXXX
[currency]; the contract included implementation of following
main components in [country]: .....

Contractor in JV with [please list other JV members] as [Lead or
Member] with contract price of XXXX [currency]; with XX%
share for our company; our part included implementation of
following main components in [country]: .....

Sub-contractor of [please indicate the name of Single Entity or all
JV members (as applicable)] for a contract with contract price of
XXXX [currency]; with XX% share for our company; our part
included implementation of following main components in
[country]: .....

List of similar contracts to “Gurjaani- Telavi Road” :

What is the cash-flow freely available to your company from
financial resources such as liquid assets, unencumbered real
assets, lines of credit, and other financial means, other than any
contractual advance payments received from any contracts?

While indicating the concrete amount your company has access
to, or availability of cash, please also indicate whether this is your
company’s own cash or lines of credit from banks / financial
institutions.

The implementation timeline of the Works contracts are as
follows:

(1) for “Badiauri-Chalaubani” 24 months;

(i1) for “Chalaubani-Bakurtsike” 24 months;

(ii1) for “Gurjaani- Telavi Road” 24 months.

Is the implementation timeline of these contracts feasible?




If not, what would be reasonable timeline for this contracts?

Please list any barriers that may prevent your company from
participating in the bidding for: (i) “Badiauri-Chalaubani”; (ii)
“Chalaubani-Bakurtsikhe; and (iii) “Gurjaani- Telavi Road”
contracts included in this EME.

For “Badiauri-Chalaubani’;
For “Chalaubani-Bakurtsikhe:

For “Gurjaani- Telavi Road™:

If your company is interested to participate in bidding for the
contracts included in this EME, please indicate in which
contract(s) you are interested, in: (i) “Badiauri-Chalaubani”; (ii)
“Chalaubani-Bakurtsike”; and (ii1) “Gurjaani- Telavi Road”?

We are interested to bid:

For “Badiauri-Chalaubani”: Yes / No (if no, please indicate

reasons)

For “Chalaubani-Bakurtsikhe”: Yes / No (if no, please indicate
reasons)

For “Gurjaani- Telavi Road”: Yes / No (if no, please indicate
reasons)

What supply chain risks, key risks (e.g. related to design,
construction, etc.) or potential constraints does your company
foresee in implementation of: (i) “Badiauri-Chalaubani”; (ii)
“Chalaubani-Bakurtsikhe; and (iii) “Gurjaani- Telavi Road”
contracts, and what would be your mitigation measures for such
risks / constraints ?

Following are the supply chain risks, key risks or potential
constraints that we see in implementation of:

Supply Chain
Risks/Constraints

Mitigation Measures

Badiauri-
Chalaubani
Chalaubani-
Bakurtsikhe
Gurjaani-
Telavi Road

Are there specific components of the project scope (roads,
earthworks, bridges, drainage, geotechnical works) that may

For “Badiauri-Chalaubani’:




significantly affect participation or pricing? If applicable, please
briefly provide details.

For “Chalaubani-Bakurtsikhe:

For “Gurjaani- Telavi Road”:

Please list any other thoughts, concerns, barriers or risks you
foresee in implementation of (i) “Badiauri-Chalaubani”; (ii)
“Chalaubani-Bakurtsikhe; and (iii) “Gurjaani- Telavi Road”
contracts; or that may influence or prevent you from participating
in the bidding for these contracts.

For “Badiauri-Chalaubani’:
For “Chalaubani-Bakurtsikhe:

For “Gurjaani- Telavi Road”:




