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WORLD BANK LEADS PROGRAM
SCALING UP KNOWLEDGE FOR IMPACT

PROGRAM OVERVIEW

The World Bank’s LEADS (Learn. Adapt. Scale.) program, launched in FY24 by
Development Impact (DIME) under the World Bank’'s Development Economics
Vice Presidency, is a global effort designed to enhance the impact of IDA, IBRD,
and IFC investments through the integration of high-quality evidence into
project design and implementation. The program is built around three key pillars:

1.Learn: Foster mutual learning through rigorous impact evaluation research
across projects and regions.

2.Adapt: Enable projects to adapt based on evidence gathered from research and
operational lessons; and

3.Scale: Leverage the most effective approaches and scale them within and across
regions, expanding the reach of evidence-based solutions.

PROGRAM LAUNCH

The LEADS program was first launched as a collaboration with the Bank’s Eastern and
Southern Africa (AFE) region, with a flagship workshop on May 20, 2024, in Cape
Town, South Africa. Over 250 participants attended, representing 30 project teams
managing $12.8 billion in investments. The Bank's senior leadership and operational
teams, representatives from governments, a Nobel laureate, and external academic
partners all came together to advance this agenda. The workshop targeted pipeline
projects, addressing regional priorities, including Jobs, Education, Water, Energy, and
Agriculture— and established a region-wide evidence-based learning agenda to bolster
project outcomes across the Bank’s AFE portfolio.

IMMEDIATE IMPACT

The AFE LEADS workshop delivered substantial benefits, generating an estimated $238
million in added value by integrating evidence into pipeline project designs and
optimizing implementation strategies. Selected projects will continue to receive support
for the implementation of "trial-and-adopt" impact evaluations, further embedding
evidence-based approaches across the project cycle. Each project will be supported by
technical teams from the Bank’s Development Impact (DIME), working in close
collaboration with operational teams, government counterparts and academic partners.
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STRATEGIC ALIGNMENT

LEADS is at the forefront of the World Bank’s Evolution Process and Knowledge
Compact for Action, driving development impact by embedding learning and
evidence into operations. The program fosters the One World Bank approach by
enhancing collaboration across IDA, IBRD, and IFC projects. Additionally, it
integrates impact evaluations into Global Challenge Programs to enhance
outcomes.

SCALING ACROSS REGIONS

Following the success of LEADS in the AFE region, the initiative will scale to the
Western and Central Africa (AFW) region with a workshop planned for Q1 2025
in Lomé, Togo. This next phase will focus on Agriculture, Food Security,
Domestic Revenue Mobilization, and Water, among other regional priorities.
LEADS will continue to expand to the MENA, LAC, and ECA regions, ensuring
that evidence-based approaches are integrated across World Bank operations.

DEVELOPMENT IMPACT FUND

While LEADS primarily focuses on World Bank operations, the goal is to engage
development partners in scaling up evidence-based solutions globally. The
Development Impact Fund (DIF), a World Bank multi-donor umbrella facility
trust fund, was established in 2024 to offer a platform for development partners
to collaborate on this agenda. Governed by a Global Partnership Council—
comprising of donor partners and World Bank representatives—the Council
meets annually at the head-of-agency level to set strategic priorities and guide
the advancement of evidence-based policy agenda. For more information on DIF,
visit www.worldbank.org/dif

CONTACTS

¢ Aidan Coville, Senior Economist, World Bank DIME-AFE LEADS
(acoville@worldbank.org)

¢ Marcus Holmlund, Senior Economist, World Bank DIME-AFW LEADS
(mholmlund@worldbank.org)

¢ Florentina Mulaj, Program Manager, World Bank DIF (fmulaj@worldbank.org)



