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Executive Summary

This Quarterly Monitoring Report summarizes Third-Party Monitoring Agency (TPMA) activities
undertaken from 1 January to 31 March 2026. During the period, activities focused on three World
Bank-financed operations in Ukraine — ARISE, REPOWER, and HOPE (Component 2). In the context
of limited access and elevated implementation risks, third-party monitoring complements World
Bank supervision by providing additional assurance on implementation progress, fiduciary
integrity, and compliance with environmental and social requirements.

During the reporting period, the TPMA combined field verification, desk-based review, and
fiduciary analysis in a security environment marked by continuing attacks on energy and urban
infrastructure. Monitoring activities included:

e ARISE: visits to grant beneficiaries in Volyn and Mykolaiv oblasts and telephone interviews
with unsuccessful applicants for grants,

e REPOWER: verification of the progress at two substations, and

e HOPE: finalization of assessments for 21 residential clusters in Mykolaiv under HOPE
(Component 2).

Overall, the TPMA confirmed that implementation mechanisms are in place and functioning, with
project teams and beneficiaries broadly aligned with institutional, fiduciary, and environmental
and social requirements. Under ARISE, verification confirmed that grant funds reached intended
beneficiaries and were used in line with approved agricultural purposes, with no evidence of
misuse identified. Under REPOWER, site visits confirmed advanced progress of protective shelter
works and the delivery, installation, and commissioning of one of the autotransformers. The
transformer’s auxiliary equipment - not financed under REPOWER - was damaged during an air
attack, which resulted in temporary outages. Subsequently, the autotransformer has been
returned to service. Under HOPE (Component 2), the TPMA completed pre-design assessments
that confirmed eligibility and restoration needs across the reviewed clusters, while identifying
design-stage priorities related to drainage, accessibility, hazardous materials, and resident
engagement.

Fiduciary monitoring identified targeted follow-ups related to documentation, contract
amendment tracking, formalization of occupational health and safety practices in decentralized
settings, and stronger communication of grievance mechanisms at beneficiary and building level.
Despite constraints and the challenging wartime context, TPMA findings continue to indicate that
implementation risks are generally manageable and proportionate to the operating context. The
TPMA will continue monitoring and support follow-up actions where needed in order to reinforce
transparency, accountability, and effective recovery implementation across the portfolio.
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1. Overview of TPM Arrangements

This quarterly report covers monitoring activities undertaken from 1 January to 31 March 2026.
The TPMA verified the delivery and use of project-financed goods, works, and services across three
projects, confirmed physical progress of project activities, and reported on compliance with
fiduciary, environmental, and social requirements under the Bank’s financing agreements with the
Government of Ukraine. The TPMA’s monitoring complements the Bank’s own supervision by
providing assurance on implementation progress, safeguard compliance, and fiduciary integrity in
the context of limited access and elevated implementation risks.

During this period, monitoring was conducted under persistent security constraints,
particularly in areas with energy infrastructure and those affected by the ongoing security
situation. The TPMA was still able to complete planned verification of farmer grants and critical
substations and finalize pre-design review outputs for residential clusters. Activities combined site-
based verification, review of contractual and financial documentation, assessment of
Environmental and Social Framework (ESF) compliance, and coordination with World Bank task
teams, Project Implementation Units, the Project Management Team, and relevant counterparts.

Table 1 Monitoring Activities at a Glance (1 January - 31 March 2026)

. . ARISE: 24 beneficiary visits; REPOWER: 2 substations; HOPE:
Direct verification coverage . o
21 clusters reviewed/finalized
Remote outreach 24 phone interviews with unsuccessful ARISE applicants
ESF areas verified ESS1, ESS2, ESS3, ESS4, ESS5, ESS6, ESS10
ARISE farmer grant documentation; REPOWER transformer
and shelter contracts; HOPE design-stage contracting update
Projects covered by monitoring = ARISE, HOPE, REPOWER

Volyn, Mykolaiv, Dnipropetrovsk, and Kirovohrad regions,
and portfolio-wide desk monitoring

Financial/procurement reviews

Geographical coverage

2. Site Visits

The TPMA conducted verification activities across the three noted projects during the reporting
period. During the visits and reviews, the TPMA verified the physical presence, condition, and
intended use of project-financed goods or assets, confirmed that funds were used in line with
approved purposes, and assessed compliance with financial management, procurement, and
environmental and social requirements. Evidence was collected through direct observation,
document review, and engagement with stakeholders, followed by structured debriefs with
relevant World Bank staff and the preparation of monitoring reports outlining findings and any
recommended follow-up actions.

2.1. The Ukraine Agriculture Recovery Inclusive Support Emergency
(ARISE) Project

The TPMA verified 24 grant beneficiaries in Volyn and Mykolaiv oblasts and carried out 24
telephone interviews with unsuccessful applicants under the ARISE Project. The sample prioritized
higher-value grants and moderate-risk beneficiaries. Financial verification covered a combined
verified amount of about UAH 9.54 million (US$215,000) and showed close alighment between
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approved and received amounts. Physical observations matched the reported use of funds, while
observed reallocations remained within eligible agricultural purposes. Environmental and social
performance was broadly consistent with the project’s low- to moderate-risk profile.

2.2. Restoration Project of Winterization and Energy Resources
(REPOWER)

During the reporting period, the TPMA visited two substations under the REPOWER Project. At one
of them, the Level 2 protective shelter was at an advanced stage of completion. At another one,
shelter works were ongoing at about 78 percent completion, while the autotransformer had
already been delivered, installed, tested, and commissioned. The autotransformer was temporarily
taken out of operation after an air attack damaged auxiliary equipment - not financed under
REPOWER - and has subsequently been returned to service. Verification found a structured control
environment and no evidence of ineligible expenditure or misuse.

2.3. Housing Repair for People's Empowerment Project (Component 2)

During the quarter, the TPMA finalized the assessment of 21 residential clusters in Mykolaiv and
completed follow-up documentation visits where needed under HOPE (Component 2). All
reviewed clusters met project operations manual (POM) eligibility criteria and require restoration.

3. Financial and Procurement Monitoring

This section presents a summary of fiduciary monitoring and verification activities undertaken by
the TPMA during the reporting period. The scope of verification varied across projects, reflecting
differences in implementation progress, disbursement status, and fiduciary arrangements.
REPOWER and ARISE generated the most substantive verification evidence during the quarter,
while the HOPE activities reviewed remained in the design and preparation stage.

For REPOWER, the TPMA confirmed that physical completion of the shelter exceeded 90 percent
at the first substation visited, while certified payments lagged physical progress in a manner
consistent with the contract’s structure. At a second substation, the autotransformer procurement
showed a high degree of assurance and shelter expenditures were traceable.

For ARISE, project-wide disbursement remained strong at about 92 percent. Beneficiary-level
verification showed high fiduciary reliability: most beneficiaries retained all or most supporting
documents, and no evidence of misuse was identified. Farmer interviews also confirmed that grant
funds were used for eligible agricultural inputs and services.

For RELINC, no separate TPMA fiduciary verification was requested at this stage because the signed
contracts are primarily managed through UNOPS. For HOPE, Component 2 remained in the design
and preparation stage, and direct financial management verification will begin once disbursements
and construction progress generate transaction-level evidence.

Taken together, the quarter's findings provide continued assurance on intended use of funds and
implementation progress and point to opportunities for enhancing documentation and
stakeholder communication.
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