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World Bank Outcome Bond Helps Support
Ecosystem Restoration in South Africa

In April 2026, the World Bank issued a
$120 million Spekboom Restoration-
Linked Outcome Bond that mobilized $25
million of private capital to support
ecosystem restoration in South Africa’s
Eastern Cape by planting spekboom, a
hardy succulent native to the region with

exceptional carbon sequestration
potential.
Overview
Widespread land degradation driven by decades of

overgrazing has left large areas of South Africa’s subtropical
thicket biome ecologically damaged and economically
marginalized, contributing to biodiversity loss, water stress,
and persistent unemployment.

A Spekboom Restoration-Linked Outcome Bond enables
high grade fixed-income investors to directly support a land
restoration project in South Africa that aims to restore
50,000 hectares of land, remove millions of tons of CO, from
the atmosphere, and create 11,000 jobs in the Eastern Cape
province.

Spekboom Project

The 50,000-hectare project supported by the bond and
implemented by Imperative, a private company specializing
in ecosystem restoration, is an expansion of a 10,000-hectare
spekboom project launched in 2024 and successfully planted
by Imperative. The initiative is also expected to create
thousands of jobs across the value chain, delivering both
environmental and socio-economic benefits to local
communities.

As the spekboom grows, it is expected to generate
high-quality carbon removal credits. A long-term carbon
credit offtake agreement between Imperative and Amazon
provides demand and revenue certainty that was used by
Imperative to attract funding for the project. The project is
financed through a combination of capital mobilized through
a World Bank outcome bond transaction and a syndicated
private capital streaming facility from four institutional
investors.

Image Source: Imperative (https://spekboom.imperativeinc.com/)

Financial Transaction

In connection with the issuance of the $120 million outcome
bond, the World Bank entered into a forward flow
agreement with BNP Paribas (BNP), which in turn contracted
with Imperative. The transaction structure, shown on the
next page, includes key features as follows:

e Bond investors receive return of principal at maturity
and an annual coupon comprised of a fixed component
of 2.41% and a variable component primarily linked to
carbon credit revenue, as well as a one-off
planting-success payment.

e The transaction generated $25 million in up-front
financing for the project. Bond investors forego part of
the coupon they would otherwise earn on a regular
World Bank bond which is directed, via an interest rate
swap with BNP, to Imperative. The $25 million is
disbursed to Imperative in six tranches, subject to the
achievement of pre-agreed milestones. Any undisbursed
amount is returned to bond investors in October 2030.

e Inreturn for the up-front funding, Imperative gives up a
share of the future carbon credit revenue from Amazon
which funds the bond variable coupon component. This
variable coupon offers investors the potential to earn a
return of 5.078% if the project performs as expected -
which is higher than the return of a vanilla World Bank
bond. If the project underperforms, investors may
receive a lower-than-expected return, but they retain full
principal protection. Should the project exceed expected
outcomes, investors may also receive an additional
outperformance payment.


https://spekboom.imperativeinc.com/

THE WORLD BANK

Treasury | IBRD « IDA

Outcome

The outcome bond enables fixed-income investors to
provide $25 million in funding to an ecosystem restoration
project in South Africa while also providing $120 million
funding to support the World Bank's sustainable
development activities. In return for taking risk on the
bond's coupon, which is linked to the spekboom project's
outcome, investors are rewarded with higher-than-normal
World Bank returns if the project is successful.

This 14-year bond is the longest outcome bond the World
Bank has issued to date, demonstrating investor appetite
for nature-based projects with long durations. A diverse
group of institutional investors across North America and
Europe participated.

In addition to carbon removal, the spekboom project is
expected to improve soil quality and water retention,
enhance biodiversity, and create approximately 11,000 local
jobs - delivering meaningful social and environmental
benefits in South Africa’s Eastern Cape.

Overview of Transaction Structure

Financial Structure and Flow of Funds
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Key Terms

Size / Maturity USD 120 million
Tenor Long 14 Year
Issue Price 100%

Issue Date April 30, 2026

Maturity Date

November 2", 2040

Interest
Payments

Annual Fixed Interest Amount of
2.41% + a variable coupon
component comprised of annual
CRU-Linked Interest Payments
(starting in 2031) + planting-success
payment (2030 only) + and CRU
Outperformance Amount (2040 only)
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Contact: Michael Bennett, Head of Market Solutions and Structured Finance, The World Bank Treasury

X mbennett1@worldbank.org @ +1 (202) 458 5099

9 1225 Connecticut Avenue NW, Washington, D.C., 20036, U.S.A.
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