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Evidence to Build Leaders and Coalitions for ReformS



“What matters enormously [in generating 
successful development impacts and 
knowledge] are the details of 
implementation that no one can think of in 
advance … and they are solved in 
partnership with our [government] partners

Esther Duflo



Three findings



One

Government is fundamentally diverse



the World



the World

And on, and on, 

and on …
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Government is local … 

…such that leadership and coalition building are the key 
determinants of how effective public policy is.



Two

workplace environment determines whether leaders will step 
up or form coalitions



BUILDING INNOVATORS AND 
INNOVATIVE TEAMS

|   Evidence from Ghana









16

Building a culture of innovation

• We study distinct ways to undertaken public service training towards fostering 
greater innovation in the public service.

• Our core interest is how training might increase public servant's initiative and their ability to generate new ideas / 
create a 'better' public service culture

• We collaborate with Ghana's Office of the Head of the Civil Service in training core public administrators

• To standard training we add a new module on diagnosing and solving problems, innovation from the bottom-up and 
conceptualizing change

• We implement two treatment arms:

• 'Classroom training' where we focus on individual public officials; and,

• 'Team training' where we focus on teams

• We collect data on the impact of these trainings over the next two years on culture, administrative 

process, and task completion rates (partly thanks to KCP – thank you KCP!)
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Generating innovators improves overall division culture
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A single innovator improves the innovative environment for all
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A single innovator strengthens the quality and quantity of production



Making leaders want to 
invest in the public service |   Evidence from Ethiopia
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The determinants of leadership investments

• We experimentally assess the willingness-to-pay/invest in capacity building on 
management and related skills by public servants.

• Our core interest is what drives public servants own investments in managerial and management-related skills.

• We assess what factors determine the willingness to invest in capacity development:

• Whether the capacity development helps an individual’s career

• Whether the individual is driven by social concerns in their investment decisions

• What their perception of their management practices are

• We used edutainment interventions as treatments in how public servants perceive training before multiple 

rounds of investments





A public servant’s demand is only marginally affected by the nature of training



… but it is transformed by their perception of their management



three
Local leaders need their own 'analytics of government'



What does this mean for how we do development?
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Empower local leaders to take on development challenges

• A distinct approach to state reform based on 'What are we doing for the 
median public official?'

• Problem-driven development: Asking them directly: 'What is your biggest challenge today 
and how can I help?' And being a conduit to the information they need (rather than what 
we want to give them).

• Bank operations as catalysts for leaders:

• Using Bank projects and financing as conduits for building the capabilities of public 
administration leaders and adapting to their localized findings.

• Providing officials with inspiration, tools and comparative data to help them make 
better choices in their local environment.

• Working hand in hand on making them better analysts of public policy and of its 
implementing environment #Bureaucracy_Scientists #Bureaucracy_Labs



“We focus on skills development 

and behavioral change to support 

deployment [of development ideas] … 

and as an opportunity to build local 

capacities for linking data and analysis 

to action

Arianna Legovini



Present practical best-practice

www.worldbank.org/governmentanalytics
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