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What is Governance at the World Bank? 
And while we’re at it, what is 

the World Bank?



There are a lot of opinions about what the World Bank is, and 
what it is not

• Some people still equate it with 
the now outdated Washington 
Consensus, but it goes much 
beyond that.

• It was created in the aftermath 
of World War II, with the idea 
that there was a need to 
reconstruct and develop, based  
on a foundation of cooperation



The borrowers have shifted over time…

Loan Agreement, First World 
Bank Loan  (to France)

Analysis of Loan Application, First 
World Bank Loan to the 
Netherlands

Press Release, First World Bank 
Loan to Denmark Internal memo, The Bank’s 

Role in the Post-1952 World



…as the focus shifted more broadly to economic development

Source: World Bank Group Finances, https://financesapp.worldbank.org/summaries/ibrd-
ida/#ibrd-len/

Total lending over all years (Millions of US$ equivalent)

https://financesapp.worldbank.org/summaries/ibrd-ida/#ibrd-len/
https://financesapp.worldbank.org/summaries/ibrd-ida/#ibrd-len/


But the collective task of reconstruction – of lifting people out of 
poverty – remains at the core of the Bank’s mission. 

Our Mission

The World Bank has two goals: end extreme poverty and promote 
shared prosperity in a sustainable way.

Globally, 659 million people – or about 8.5 percent of the population are 
estimated to live on less than US$2.15/day (2017 PPP)

Almost half of the world’s population (46.9 percent) lives on less than 
US$6.85/day (2017 PPP)



Development is recognized to have many aspects



People seem to agree that governance is important and 
institutions matter, but what are they?



Within the Governance GP, we work across a wide range of areas



Who are we?

672
technical 

staff



Who are we?

Countries outside of the US 
in which staff are based103

Field-based staff462

Nationalities
represented117



Today, governments are facing the need to respond 
to multiple crises at once.

• Climate change

• Debt crises

• Pandemic preparedness, and the lingering impacts of 
COVID-19

• Conflict



Bringing renewed attention to key governance 
issues.

• Domestic revenue mobilization

• Whole-of-government approaches to digital 
government transformation (GovTech)

• Anticorruption, accountability and citizen engagement

As well as the question of how public policies interact with more intangible 
factors like trust.



Advances over recent decades now put many governments in the position 
to focus on reforms with important impacts on their quality of expenditure  
- and through it pressing challenges like climate change 



While also creating new opportunities to bring together datasets to better 
understand service delivery processes

Bringing transparency to 
judicial review processes

Cases, days 
cases spend 
waiting to be 

assigned

Judge 1: Caseload, 
average review time 

Judge 2: Caseload, 
average review time 

Judge 3: Caseload, 
average review time 



As well as to detect and address fraud and corruption risks

Source: Presentation, Emilio Barriga Delgado, Federalized Spending Special Auditor, Mexico. Session on Data and 
Technology to Detect and Fight Corruption, Anticorruption for Development Global Forum, June 27, 2023.

Source: Presentation, Daniel Ortega, World Bank.  Governance Risk Assessment System: Data Analytics to Deter 
Corruption, Session on Data and Technology to Detect and Fight Corruption, Anticorruption for Development 
Global Forum, June 27, 2023. 
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