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- Densely populated

- Megadiverse

- Economic growth oriented

- High levels of poverty

➢ 47 Tiger reserves
➢ 70% of global tiger 

population

Maintaining habitats and connectivity for tigers is of 
prime concern for conservation in the face of 
pressures from transport infrastructure (NTCA, 2011; 

Yumnam et al., 2014; Harihar, Veríssimo, & MacMillan, 2015) 

LANDSCAPES ARE COMPLEX



➢ 47 Tiger reserves
➢ 70% of global tiger 

population

• Colonial legacies

• Extensive top-down management and administration
– Protected Areas are historical timber lots / hunting grounds

• Recent recognition of loss of agency and support for 

informed participation of local communities – forest rights!

HISTORY INFLUENCES CURRENT DYNAMICS



NCCI - The Network for Conserving Central India

(Actionable Science For Co-Management)



NCCI - The Network for Conserving 

Central India

1. The Central India landscape is 

home to over 20% of the global tiger 

population

2. A peopled landscape 
– agriculture (subsistence and commercial), 

industrial development – power plants, 

factories, mining and linear infrastructure, 

growing urbanization increasing peri-urban 

sprawl



NCCI - The Network for Conserving 

Central India

1. The Central India landscape is 

home to over 20% of the global tiger 

population

2. A peopled landscape 
– agriculture (subsistence and commercial), 

industrial development – power plants, 

factories, mining and linear infrastructure, 

growing urbanization increasing peri-urban 

sprawl

3. A changing matrix from permeable to 

hard barriers to tiger movement (and 

likely other species too)







• Diversity in stakeholders 

is logical

• Ethical decision making

• More complexity but 

more rooted in reality

• Long-term gains ~ 

achieving multiple SDGs



What do stakeholder’s think of 

when they consider wildlife 

in infrastructure planning?

• Conflict

• Coexistence

• Environmental Impact Assessments (EIAs)

• Profit
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OECMs

Indigenous Peoples’ rights 

and participation

Strategic and Cumulative ESIAs

Mitigation Hierarchy

Landscape Planning Tools

MODERN GOVERNANCE – DIVERSE, FLEXIBLE & RESILIENT

Check out - http://www.crownroundtable.net



NCCI - The Network for Conserving 

Central India

Top-down systems are trying to involve

- More Stakeholders

- More Participation

- More Expertise

MODERN GOVERNANCE – DIVERSE, FLEXIBLE & RESILIENT

Conservation action / Businesses need to be resilient + have adaptive management

- Diverse systems are more resilient

- As are those with built-in redundancies



MODERN GOVERNANCE – DIVERSE, FLEXIBLE & RESILIENT

Saves Wildlife Habitat 
from hard barrier to 

movement

Longer Linear 
Infrastructure Route

*lower on /kms cost



MODERN GOVERNANCE – DIVERSE, FLEXIBLE & RESILIENT

Profits for local 

economy

- Incoming 

development

- Ecotourism

- Sustained 

livelihoods

- Ecosystem 

services

- Quality
- Local economic 

activities
- Sustain local 

economy VS far-
away businesses

Higher costs of 

building 



MODERN GOVERNANCE – NEUTRAL GROUND & TRUST



Think Of 

The Efficiency-Resilience Axis In Your Case-Study

Can we turn challenges into engagement spaces and opportunities for 

multiple goal achievement?

POLL: Which stakeholder group is the most represented

in decision making?

• Indigenous peoples groups

• Industry Associations

• Government Management Departments

• Scientific professionals – researchers

• Wildlife advocacy groups

• Other (post in chat)
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MODERN GOVERNANCE – EFFORTS THAT SUSTAIN EACH OTHER

India wide – Indian NGOs in coalition

Global Efforts – recognizes Central 

India’s importance

Central India – NGOs, Researchers, 

Managers, still to bring Communities + 

Industry



• Holding Space and Contributing Resources - Shared Vision Of Complex Landscapes

• TRUST (building and maintaining) – work on something everyone agrees is priority

• Showcase ethical decision making opportunities – use the power of diverse voices

• Co-manage conservation lands for flows and processes [but protect refuges and nodes]

CRELE: 

Credibility; Relevancy; Legitimacy

ACTA: 

Applicability, Comprehensiveness, Timing and Accessibility



• Accessibility to the latest science

• Synthesis of complex outcomes and implications

• Supporting management outside of protected areas to strengthen conservation goals 

- in the region, 

- on the continent, 

- across the globe.



What is the biggest roadblock in creating a

‘neutral ground network’

for your working landscape?

• Funding

• Inclusion of diverse groups

• Coordination within network

• Interest of stakeholders is low / siloed thinking still

• Other (post in chat)
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Thank you!

Q&A
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