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Zoom Tips

English

Francais

(-»’« N

Select your preferred language channel in
the interpretation button

Sélectionnez votre langue préférée dans le
bouton d'interprétation

)
Unmute M

Please mute your microphone, unless it
is your turn to speak

Veuillez désactiver votre microphone, sauf
si c'est votre tour de parler

L)
ute
LU

Start Video J§ Stop Video

You are invited to turn on your video,
especially when it is your turn to speak

Vous étes invité a allumer votre vidéo,
notamment lorsque c'est a votre tour de
parler

You can write comments and questions in
the chat, in English or your own language

Vous pouvez écrire des commentaires et
des questions dans le chat, en anglais
ou dans votre propre langue

You can rename yourself in the
Participants section

Vous pouvez vous renommer dans la
section Participants

Raise hand

Press raise your “hand” if you wish to
speak

Pour prendre la parole, veuillez lever la «
main »

Braakout Rooms

Structured Pedagogy

Later in the session, join your country
breakout room (you might need to click on
“More”)

February 2026

Plus tard dans la session, rejoignez votre
salle de discussion (vous devrez peut-étre
cliquer sur « more »)

Record

®

Transcript

Captions

Join breakout room
Docs

Notes

Whiteboard
Meeting info

Reset to default
Drag to reorder toolbar
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Summary of Structured Pedagogy Virtual Series

1. What s Structured Pedagogy and how do countries adopt it? February 12 | 8am-9:30am ET

Self-paced online learning
Literacy Policy Academy between February 13 - March 24

2. Designing High-Impact Teaching and Learning Materials March 25 8am-9:30am ET
3. Training Teachers to Teach Well: Teacher Support for Structured Pedagogy April 1 8am-9:30am ET
4. Effective Alignment, Integration, and Implementation April 8 8am-9:30am ET

By the end of this series, participants will be able to:
eDescribe structured pedagogy as a coherent instructional system
eUnderstand key literacy challenges and policy responses
eAssess the role of curriculum and materials in driving instructional change.
eExplain how training, coaching, and support strengthen structured pedagogy implementation.
e|dentify system-level gaps and priority alignment actions.
eCompare reform approaches and implementation experiences across peer countries

Structured Pedagogy February 2026




Structured Pedagogy

Alison currently works in the west and central Africa region where she
focuses on developing and implementing large scale lending projects in
basic education, education sector support, and youth employment, largely
in post-conflict and/or fragile settings. She holds a K-12 reading specialist
gualification, a Master's in Curriculum and Instruction (Reading Education)
from University of Virginia, and a Master’s in International and Comparative
/A | Education from at George Washington University (GWU). She joined the
Alison Grimsland Bank as a Junior Professional Associate in the Agriculture and

Senior Education Specialist Environmental Services anchor where she used her background in adult

NI LA e I N L L e N =10 /e  €ducation to design e-learning courses for capacity building in the sector.

agrimsland@worldbank.org Alison has also served as the deputy director of International Education and
Programs at GWU.
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What is Structured Pedagogy?

* A specifically designed, coherent
package of investments that work
together to improve classroom
teaching.

* asystematic and evidence-based
method of delivering instruction,
often including specific lesson
plans, materials, and teacher
training, to improve learning
outcomes.

Structured Pedagogy
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How Structured Pedagogy Improves Classroom Instruction

Eu

An integrated, coordinated approach including:

o= (a2 ARE S 0
B @ &

Lesson plans and Training Ongoing Support
student materials

Structured Pedagogy




How Structured Pedagogy Improves Classroom Instruction: True or False?

rir\ Structured pedagogy is a new concept developed in the last decade. [ TRUE ] { FALSE ]

Structured pedagogy has been in use for centuries, across ages, and subjects. Its core features—explicit
instruction, sequencing, practice, and feedback—are now well supported by modern learning science.

x Structured pedagogy is grounded in research in how students learn. [ TRUE ] { FALSE ]

Science of learning research is embedded in daily instruction through structured materials and routines in
SP programs

2.] Teachers do not have professional autonomy in structured pedagogy [ TRUE ] { FALSE ]

Teachers can have autonomy and make decisions

Structured Pedagogy February 2026




How Structured Pedagogy Improves Classroom Instruction: True or False?

v/

Structured pedagogy programs can improve teachers’ pedagogy and content {

knowledge TRUE ] { FALSE

)

Structured pedagogy programs typically improve lesson organization and pacing, use of explicit instruction and
guided practice, time on task and instructional clarity. When paired with training and coaching, SP programs can
also strengthen teachers’ understanding of foundational literacy skills and core numeracy concepts

Itis enough for a Ministry to decide to adopt structured pedagogy; {
implementation in classrooms will take care of itself.

TRUE ] { FALSE

Effectiveness depends on strong implementation in classrooms. Programs deliver results only when teacher guides

and materials are consistently used in classrooms and supported by aligned training, coaching, and monitoring.
Weak implementation substantially dilutes impact.

Evidence shows that the structured pedagogy approach can improve learning {
outcomes.

TRUE ] { FALSE

)

Well-implemented structured pedagogy programs have consistent positive impacts on student learning outcomes,
especially literacy and numeracy.
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What Evidence Tells Us About Structured Pedagogy

Learning at Scale study identified 8 highly effective ‘at scale’ FLN interventions, of which 7 were
structured pedagogy

Structured Pedagogy Literature Review: https://scienceofteaching.site/wp-content/uploads/2024/12/Structured-Pedagogy-Literature-Review.pdf

Structured Pedagogy
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Recent, large-scale, structured pedagogy programs in low and middle-income countries
with rigorous evidence of impact
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Goal of Structured Pedagogy: Improved classroom instruction

R

A coordinated, combined approach including:

s B 8

Lesson plans and Training Ongoing Support
student materials
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Continuum of Teacher Autonomy

Structured Pedagogy

- —0—0o—0o—0 —0o—0—

every ?:r”sp;\l/rﬁal steps on orescribed menu of teacheruses  teacher
word how to do activities suggested standardsto  decides

, weeks, activities activities decide what to
scripted followed teach
for by steps

teachers
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Teacher Guides specify content and High Leverage Instructional Approaches

(1) direct explanation |
: | Je

(2) modeling (i.e., demonstrate) i
; ~ fais
(3) guided practice (i.e., scaffolding)

(4) independent practice (i.e., application) | Ngu;ﬁ;
(5) formative assessment faisons

(6) discussion (i.e., student talk)

Tu
fais| |

(7) monitoring (i.e., attend to student response)

Structured Pedagogy February 2026




One week of a scope and sequence and Day 1from the numeracy teacher’s guide

DAY Week 5
Day 1 |Day2 lDay3 lDaya IDay 5 Week 5 Day 1
NUMBERS e ——
: Counting number recognition, number value, number e )
2.2.1 Rote counting Rote counting Rote counting Rote Rote counting writing S ————
2 Byll;exend of the Ie:’mn‘xf:?)leamer should be able to:
Counting 1-20, 1-20, 1-20, counting 1-20 1-20, O Eacomnize nuembers S10. ' '
Number cards 1-1 of each 10 ects §
story/song/po story/song/p Himbgr cirs 11 of Qe o 10 counting o foe
count objects = count objects em oem s % reching i) deSiSlr. by 1 |
P tal e t-B aterials fi hi t
1-10 1-10 ":::ﬂa“lmd;nen ringing mates rom home ta
Self-efficacy-Taking turns in small group activities
Patience as learners match and draw cbjects ° |
AT e « Sing a number song.
2.2.2 Number Number » Rote count 1-20 with actions.
Number recognition 1- recognition 1-
ecognition (10 10 .8 '
R—‘ Matching and drawing
223 Whole class
Demonstrate the following activity
Number «  Provide 10 objects/ from the
seq‘m « Put a set of number cards 1 to 10 in a container.
—_— « Pick up a number card and ask or tell the learners the number.
2.2.4 Matching Matching +  Guide them to get the same number of objects as the number on the number card.
L . 1 . + Draw corresponding number of objects on the board quickly and simply.
Number objects with  objects with «  Write the number next to the drawing. Show learners bow to form the number correctly. Tell learners to
1 sral r oral practice writing the number in the air.
Value numerals 1-10 numerals 1 +  With learners, repeat the steps with other numbers.
10 (using a Small group
§ « Give each group 10 objects and a set of number cards with numbers 1-10 in a container.
draw sets of ten ramF) » Guide learners to take turns picking one card at a time with eyes closed and count the corresponding number
objects 1-10 of cigects
Learners activity
draw sets of «  Refer learners to page 14 of their workbooks.
+  Guide the learners to join the dots to write numbers 6,7.9and then draw corresponding number of objects in
Ob]?ﬁﬁ 1- their workbooks.
10(using a
2.2.5 Write 1-10 Write 1-10 Write 1-10 « Playa game with learners where you write 3 numbérs on the board (6, 7, 9). Touch a number and ask the
wa learners to show you the corresponding number of fingers.
Writing Source: Tayari, 2017
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https://files.eric.ed.gov/fulltext/EJ1193966.pdf

Sample math teacher’s guide

v" Teachers' framework overview
v" Organization by topic/theme

v" One lesson per class period (max 2
pages)

v" No more than 5-7 activities for 30-45
min period

v" Lesson from 45-90 minutes

v' Often accompanied with a paired
pupil book/student workbook

Structured Pedagogy

TERM 1
STRAND Specific Lesson Learning Outcome
ERS By the end of the lesson. the leamer should be able to work out

missing numbers in patterns up to 5in 1’s

SUBS-TRAND Key Inguiry Question: How do you work out missing numbers
in a pattern?

WHOLE NUMBERS
Learning Resources: number cards with numerals, video clips.

Introduction

Leamners to count in 1’s up to 5 forward and backward.

Development

Teacher Activities

Write: 1,2,3, . 5and2,3,4,

Demonstrate: Show learners how to identify the rule of the patterns
and work out the nussing numbers in the pafterns.

Teacher and Learner
Activities

Guide: Learners in pairs or groups to work out missing numbers in
patterns.

Learner Activities Leamers to do activities in pupil’s book page 15
Arrange 5 learners in front of the class. Each learner to hold a number
Conclusion 1,2,3.4.5. As the rest display their numbers, the one holding number

3 ludes. The rest of the class to identify the rule of the pattern and say
the missing number.

Extended Learning: Learners to play games involving number patterns both in school and at home.

Week 3 Lesson 3

TEam
Wk, 3§ Laeson 3

Mumber potterns

Actheity

Wit mtaing aumbers

T T ]

Aru the mumbars noressing " By how may !

Eo-:‘nwbplnmhrﬁui‘nm
™

The patiern s 2.3, 4.3




Sample Scope and Sequence for phonics instruction

(demonstrating letter/word sound order) Sample portion of lesson on blending

mpﬁaseﬂc prmcnple ana FHOHECS 'R-!’
Y Oral Blending

e Phonological and phonemic awareness | Eli — Ste D 1
—  Onset-rime
—  Phoneme blending and segmenting T: The sounds are: /U / fif /t/. | join the sounds together.
¢ Blending to decode and segmenting to spell one-syllable words The word s lit.
We do — Step 2
e Some high-frequency sight words
T: Let’s do it together. The sounds are /I/ [if /t/. Whatis
e Letter-sound correspondences (ordered from basic to more complex) the word?
Consonants (K-1) T &L: lit.
—  Start with the most common consonants (b /b/, c /k/,d /d/, f/f/,g/g/, h /h/, k /k/, 1 /I/, m /m/, n ) ) )
In/,p /ol s /sl tt]) Continue practise with the words: met, set.

— Then introduce the less common (j /j/, r /r/, v /v/, w /w/,y /y/, z /2/, x [ks/, q (with u) /q/) You do — Step 3
Short Vowels (K-1) e

—  Begin teaching after a few common consonants T: U/ [i/ [t/. What is the word?
—  Combine with consonants to decode CVC words (e.g., bat, nip, hog) L Tt
Basic Consonant Digraphs (K-1) o

a combination of consonants that represent one unique sound, unlike the sound made by any of the Continue with Exﬂ'mpr'S_' met, set, sat, mat, at.
individual letters of the digraph
— ch /ch/, sh /sh/, ck /k/, th /th/ (voiced and unvoiced) - - -
— Combine with short vowels and consonants to decode CVC words (e.g., sick, thin, shop, wish)

Source: Tusome, Early Grade Reading Activity, Grade 1, English

Source: Keys to Literacy
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Classroom assessment tasks integrated into materials

Week 3: Day 5

Phonics (15 min)

m Resources: letter cards of sounds that have been taught; flash cards of fp/ and /r/ words

» Preparation: Make sure that each learner has letter cards for all the sounds that have
been taught. Make sure there are two flash cards for each /p/ and /r/ word.

= Lesson objective(s): Identify and call letters quickly. Read the words with letters they
have learned. Create short sentences.

Pp

unopopi ACTIVITIES

T — 1. Letter cards and phonics

Ask the learners to put their cards face up so that they can read them.

Call out each sound and ask the learmers to pick up the appropriate letter card.
Observe and identify the learners who struggle to match the sounds and letters.

Phonics words

Give each learner a card, making sure that each word is also on another card.
Tell the learners that you will say a word and the two learners who have that word
card must stand and exchange seats.

- & @

Rr

>

irula

B — For each word:
= Say it = itoti.

= Break it up into its sounds = i/t/o/t/i.

= Say it as it again as a whole = itofi.

o Repeat if necessary until the leamers get used to this exercise.
+ Give all the leamers a chance to read and exchange seats.

ii!\)
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Goal of Structured Pedagogy: Improved classroom instruction

A coordinated, combined approach including:

= TN

Lesson plans and Training Ongoing Support
student materials

Structured Pedagogy




Does teacher
training follow the
science of
learning?




How should training time be distributed across key components of teacher
training programs?

Practice ?
Lecture ?
Modeling ?
Discussion ?

100%

Structured Pedagogy February 2026




Ideal Balance of Training Methods

Practice Lecture

10%

Modeling

Discussion

Structured Pedagogy




Goal of Structured Pedagogy: Improved classroom instruction

E

A coordinated, combined approach including:

Lesson plans and
student materials

Structured Pedagogy

i

Training

7~ oM

(B )

N

Ongoing Support




Teacher Learning Cycle

If approach
seemsto ~ Teacher
work, introduced
teacher to new
continues technique
using it
Teacher Teacher
reflects on )

i tries new
experience technique
and result

Teacher Teacher
makes reflects on

experience
and result

adjustmen
ts
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Teacher Support Options: Advantages and Limitations

In-school coach * |nexpensive * Overload school leaders
* Frequent observation/feedback * Needs monitoring
* School-level commitment * Capacity

External coaching visits Coaches can be a conduit for other * Expensive

experts to provide additional information ¢ Fewer visits

School-levelteacher learning * Inexpensive * Less effective with limited teachers

groups * Positive school environment for new * Canlose focus or reinforce
approaches misconceptions

Cluster-level teacher learning * Inexpensive * Needtime and a budget

groups * Energize teachers * Need technical input for solutions

* Find solutions to problems orissues

Support via digital * Bridge gaps between in-person visit » Effective combined with other approaches
technology Connectivity and access to digital devices

Structured Pedagogy February 2026




Critical considerations as part of designing structured pedagogy programs

Gather

and
Plan

e Text
*Time
e Tongue

Structured Pedagogy

e Phased
rollout

e Package of
materials

* Mapping

e Materials
development
* Training
development
* Piloting



1.Gather and Plan: Text, Time, Tongue

1194

i
T

What exists? Is it evidence based?

\Y)

- Set realistic minimum proficiency level by grade (Global Proficiency Framework is a useful A
resource); set learning targets
- For literacy, ensure materials cover 5 pillars of reading acquisition
- For numeracy, ensure materials cover primary level mathematics domains and constructs
\- Ensure content is tightly controlled (systematic, explicit, and cumulative) y

Recommendation

Conduct expert technical review of existing foundational learning curriculum (including the scope and
sequence, and associated materials).

Structured Pedagogy February 2026




1.Gather and Plan: Text, Time, Tongue

TIME. Is there adequate time dedicated to TONGUE. Are children being taught in a

literacy and numeracy instruction?

language they know and understand?

4 )
Research shows that systems allocate 5.5

hours/ week on average BUT in practice this is
reduced to 3 hours actual teaching time.

If not, consider implications for
comprehension and early literacy
development.

\§ /
: Recommendation
Recommendation
o . - * Develop language-specific scope and
Ensure a minimum of 60 minutes of daily sequence / progression and ensuring
literacy and numeracy instruction (delivered availability of high-quality materials in
in shorter segments for younger children) national language(s).
\ J * If national language instruction not
possible, emphasize oral language

\ development in language of instruction./

Structured Pedagogy February 2026




2. Design: Implementation Approach, Institutional Arrangements, Materials

- . . . INSTITUTIONAL ALIGNMENT. How to utilize
= IMPLEMENTATION. Which subjects, which the existing system? How to identify new

; 2
grades, which schools: roles and responsibilities in existing
structures?

What model of teacher support and training

Plan for adequate time for materials would be most effective in the context?

development, procurement, and piloting
Who will play which roles?

Adopt a phased implementation approach: Minimize number of system level changes at
1 grade per year, and phased introduction of once. Utilize existing system. Insiston a
additional subjects laser sharp focus on classroom

\_ J kinstruction. j

Structured Pedagogy February 2026




2. Design: Implementation Approach, Institutional Arrangements,
Materials

MATERIALS PACKAGE. What will be the minimum package of materials in the first phase?

Teacher guides

Student textbooks/workbooks
Supplemental materials

Recommendation
4 _

v Begin with teacher guides and student textbooks supported by frequent, alighed training to drive
instructional behavior change.

~

v Collect meaningful quantitative data and qualitative perspectives during piloting.
-

Structured Pedagogy February 2026




3. Develop: Materials, Training Plan, Pilot

MATERIALS DEVELOPMENT TRAINING DEVELOPMENT

What is the process and timeline for revising

curriculum and linked materials, (teachers guides, Timeframe
and textbooks)? Modality
P < Focus
4 )

What are the options for piloting improved

. ) ) .. - ]
curriculum during the curriculum revision process” Recommendation
\\§ J
. e Emphasize highly focused training that
Recommendation . P g. y ] 8 .
includes practice using structured lessons with

peers and students.

* Schedule sufficient time
* Develop supportive, sustainable approaches to

9 procurement. ) \ teacher support. /

Building in adequate time and expertise for
materials development, validation, and

Structured Pedagogy February 2026




3. Develop: Materials, Training Plan, Pilot

PILOTING

4 N

What can you manage in the project timeframe?

TIT !
XX

What can you evaluate in the short and long term?

o )

f x

v Begin pilot at beginning of school year. Focus on short-term outcomes and teacher
implementation. Collect student data and teacher feedback.
\ J
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Structured Pedagogy in Cote D’lvoire

A former philosophy teacher and Inspector, holding a
Master's degree in Education Sciences, Mme Doukouré
has led projects and programs at both the national and
sub-regional levels. She has served as the West Africa
Regional Manager for the AUF’s (Agence Universitaire de
la Francophonie) APPRENDRE program at the AUF/Dakar
Mme Naminata Nourudine Regional Office in Senegal, and as Deputy Director in
Diractor of P'::a”g';‘;;';id " cervice charge of programs and teaching materials within the
Training Directorate of Pedagogy and Continuing Education. She
Ministry of National Education, became the first woman to hold the position of Director

Literacy, and Technical Training in 2025.
Cobte d'lvoire

Hhm mim-. -g | .””'I\
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Questions and
Discussion




Small group discussion

In your breakout rooms, discuss the following questions. Please note your
reflections in your country worksheet.

1.In your education system today, how would you rate the alignment across curriculum, materials,
teacher training and support, and classroom practice?

2.Where do you see fragmentation in your system across these elements?
3.What is currently the biggest bottleneck preventing stronger alignment in your system?

4. Reflect: If you had to prioritize one area for alignment over the next 12-18 months to improve
alignment, where would you focus first?

Structured Pedagogy




Zoom Tips

English Francais

Rejoignez votre salle de discussion
(vous devrez peut-étre cliquer sur
«more ») Record

Join your country breakout room (you

== might need to click on “More”)

Braakout Rooms

Transcript

Captions

Join breakout room
Docs

Notes

Whiteboard

Meeting info

Reset to default
Drag to reorder toolbar
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Structured Pedagogy Series

» Structured pedagogy: Overview of How-To Guide Series.

* Structured pedagogy can really work: A note for education leaders.

» Structured pedagogy: Literature review.

e Structured pedagogy guide 1: Government leadership and program adoption.

» Structured pedagogy guide 2: Designing an effective structured pedagogy program.

e Structured pedagogy guide 3: Curriculum and scope and sequence development for literacy and numeracy.
» Structured pedagogy guide 4: leaching and learning materials development.

e Structured pedagogy guide 5: Teacher professional development: Teacher training.

» Structured pedagogy guide 6: Ileacher professional development: Ongoing teacher support.
e Structured pedagogy guide 7: Data systems and accountability.

» Structured pedagogy guide 8: What do education leaders need to know?

Structured Pedagogy How-To Guide Series, technical documents developed by RTI International under the Implementing the Science of Teaching grant through funding from
the Gates Foundation: https://scienceofteaching.site/how-to-guides/learning-outcomes/
This work is licensed under a Creative Commons Attribution 4.0 International License

To find the guides in other languages: https://scienceofteaching.site/structured-pedagogy/

Structured Pedagogy



https://scienceofteaching.site/wp-content/uploads/2024/12/0_Introduction-to-Structured-Pedagogy.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/0_Introduction-to-Structured-Pedagogy.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/0_Introduction-to-Structured-Pedagogy.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/A-Note-for-Education-Leaders-on-Structured-Pedagogy.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/Structured-Pedagogy-Literature-Review.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/1_Gov-Leadership-Program-Adoption.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/2_Designing-an-Effective-Structured-Pedagogy-Program.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/2_Designing-an-Effective-Structured-Pedagogy-Program.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/3_Curriculum-and-Scope-and-Sequence-Dev.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/3_Curriculum-and-Scope-and-Sequence-Dev.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/4_Materials-Development.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/4_Materials-Development.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/5_Teacher-Professional-Dev.-Teacher-Training.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/6_Teacher-Professional-Dev-Ongoing-Teacher-Support.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/6_Teacher-Professional-Dev-Ongoing-Teacher-Support.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/7_Data-Systems-and-Accountability.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/7_Data-Systems-and-Accountability.pdf
https://scienceofteaching.site/wp-content/uploads/2024/12/8_What-do-Education-Leaders-Need-to-Know.pdf
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcreativecommons.org%2Flicenses%2Fby%2F4.0%2F&data=04%7C01%7Ceon%40rti.org%7Ce0c9c131444f4ce3f08408d8ea51c0bf%7C2ffc2ede4d4449948082487341fa43fb%7C0%7C0%7C637516984153767943%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bEdiao2ajBJ0A%2F8iwEbcTd4wcJNxC0TjVgOHXyFZMz8%3D&reserved=0
https://scienceofteaching.site/structured-pedagogy/
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