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- Rory Sutherland
Vice Chairman

IF YOUR PROBLEM 
COULD BE SOLVED 
RATIONALLY, YOU 
PROBABLY WOULD HAVE 
SOLVED IT BY NOW.



O
G

IL
V

Y

4

WE CAN LEARN FROM 
HOW OTHER SECTORS 
HAVE SOLVED SIMILAR 
PSYCHOLOGICAL 
CHALLENGES
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TANGIBLE LEARNINGS FROM…

1. STOPPING 
ILLEGAL FLY 
TIPPING

2. REDUCING 
ANTI-
SOCIAL 
BEHAVIOUR

3. CHANGING 
THE WAY 
PEOPLE 
REPORT 
CRIME
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1. STOPPING 
ILLEGAL FLY 
TIPPING



O
G

IL
V

Y

7



O
G

IL
V

Y

WE TESTED A 
RANGE OF 
STRATEGIES…
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THIS 
INFORMED THE 
FINAL TOOLKIT 
FOR LOCAL 
AUTHORITIES…
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MAKE IT EASY

 Explicit call to action

Memorable acronyms

Rhyming

The audience’s language 

Name the behaviour



O
G

IL
V

Y

MAKE IT 
ATTRACTIVE

Trigger an emotional 
reaction.

Positive framing
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MAKE IT SOCIAL

Give “wrong-doers” a 
name

Use of collective words
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MAKE IT TIMELY

Communicate when 
people will be most 
receptive
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MAKE IT EASY,  ATTRACTIVE, 
SOCIAL & TIMELY. 

Give “wrong-doers” 
a name to create an 

out-group. 
Use collective words 

to inspire action. 

Make it easy and 
memorable. 

Use the audience’s 
language. 

Give the behaviour a 
name. 

Use imagery to 
trigger an emotional 

reaction. 
Use positive framing 
to avoid reactance. 

Communicate at a 
time when the 

audience will be 
most receptive. 
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2. REDUCING 
ANTI-SOCIAL 
BEHAVIOUR 
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Outtakes

Outcomes

Outputs

MEASURING SUCCESS

 Highly visible across 
the borough

 Lots of media 
attention

“I feel safer walking 
down the street”

 65% reduction in anti-social 
behaviour crimes in the area.

 47% reduction in overall crime 
over 5 years. 
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WE NEED TO DO MORE 
THAN JUST TELL THEM.

Tap into something 
that personally 
resonates with 

them – something 
they care about. 

Create a strong 
emotional 

connection with 
your audience to 

make them want to 
change.  

Use imagery to 
trigger emotion and 
prime them to care 

about the issue. 
But think warm-
glow,  not guilt. 
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3. CHANGING 
THE WAY 
PEOPLE 
REPORT CRIME
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Thousands of 
caller use our 
online service

The following types 
of crimes are usually 

reported online…
[pause]

This assists us in prioritising 
Emergency Calls, which is vital 
so that we can keep you, your 

family and our communities safe 
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>200% 
daily 

increase in 
crimes 

reported 
online 

rather than 
via phone

26%
people 

nudged off 
the 101 

hotline on 
average 
over a 4 
month 
period

31%
decrease in 

waiting 
times on 

the hotline
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DON’T UNDERESTIMATE THE 
POWER OF SMALL TWEAKS

Give a reason why. 
Particularly a 
reason that is 

personally relevant 
and motiving. 

Communicate how 
many other people 

(like them) are 
doing the desired 

behaviour. 

Use concrete 
language to make it 
easy to understand 

the call to action. 
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1. Make it Easy, Attractive, Social & Timely.

2. Don’t just tell them. Emotionally connect with them so 
they want to do it themselves. 

3. Tap into what is personally relevant and meaningful to 
your audience to motivate them. 



Maddie Croucher
Consulting Director

Reach out to me on
madeleine.croucher@ogilvy.com

KEEN TO LEARN MORE?

www.ogilvy.com/ideas
/behavioral-science-annual-2022

www.nudgestock.co.uk
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